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Illl'BODUCTIOJI 

The ue ot Slllall, 81,eeial forces operating behiai enu17 liaea, 

is as old as wartare i tselt • AD e:rample ot this tne ot open.tio:a 

1■ taken frOlll early lireek history in the now familiar story ot ·the 

'.trojan Horse. You will :remember that the UTeekS he.d laid seige to 

'troy tor maay years lrut we:re unable to take the dity. J!'iu.lly, tlle 

Greeks manutaotul!'ed a huge wooden horse, so desiped the.tit would 

hold a hundred men and a stock of provisions. The G:reekS then 

struck tents, :marchei down to the sea, and, as far as the '.rrojans 

could see, gaTe up the seige and departed, leaving the horse, witk 

its hundred men i:n.side, before the walls of the city. A Greek, left 

be~ind by the departing force, talked the ~rojana ill.to bringil:lg 

the huge horse into the ciyy. Long cables were attached to the 

horse an4 it was d1&gged into the city through a breach in the 

walls. '1\-he.t n1gl)1r. the Greek warriors descended frOlll the horse, 

and captured and held strategic points in the city till the GDek 

me.in force, which bad returned during the night, could disembark, 

march up from the beach and COlll.Pl•te the capture of the city of 

Troy. ( 1) 

As the tactics and strategy of warfare changed throughout the 

years, the purpose ot special missions behind the enemy lines change!. 

to include operations to seize and hold critical terrain until the 

:main forces could move up, operations conducted for intelligence 

purposes, operations designed tor destruction, operations designet 

to disrupt supply and communications lines, and operations to 

harrass and demoralize the enemy as much as possible. (2) 

l!lve:ry stude:at of military history is familiar with the exploits 

or •Jeb• Stuart's Crtal:ry in his daring raids behind the Bederal 

lines during the Civil Wa:r. 

(l)A-l,p.79; (2)A-8,p.l8-19. 
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There are many illst8.ll.Ces ill World War l where small, self 

supporting units were given speoial missions behind enemy lilles. 

~he importance of this type ot operation is great as 

evidenced by the tact that during world War 11, all forces en­

gaged used this type ot warfare to some extent and ill the United 

States and British Armies, we saw the organization ot the u. s. 
Range:rs and British OoD111111ILdos, :respectively. :rhese we:re units 

specially trained tor detached missions behind the lines of the 

enemy. The exploits of these units during the last war 1118.k:e up 

some of the 111.0st thrilling stories of heroio accomplishment ot 

the wa:r. (3) 

Many times during the last war, the doughboy was called 

upon to undertake a mission ot this type, and to the regimental, 

battalion or company cOJIIIIUlnder in the line, a detaohed special 

mission, call it a raid, call it the operation of a task: force, 

call it a long range patrol, meant that certain immediate problem.e 

presented themselves which were accentuated by the words• de-

tached---special---mission.• (4) 

~he purpose ot this monograph is to discuss the problems ot 

8lllllll intantry units on detached, speoial, mission, to determine 

the principles and techniques which apply, to show several 

historical examples of World War 11, analize and critize tho in 

the light of adherence to principles, and, lastly, to present 

certain oonolusions based on the historical enmples and on 

principles and techniques. This monog:n.ph will deal pr:lmarily 

with the problems encountered on a regimental level or below 

with emphasis being given to the ill.tantry battalion. 

~or our pu:rpose, let us say that a detached, special mission 

given to a torce ot taia size may generally be classified as a 

raid. (5) FM 7-20 (Dre.rt) describes a raid as, •An attack by a 

(3)A-9 and A-13,p-64; (4) Writer's opinion; (5) Writer's opinion 
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force to accomplish a specific purpose within the enemy- position, 

with no intention ot holding the territory 1nvade4. Haid• may 

be executed within or beyond supporling distance ot the parent 

unit, either in daylight or darkness. When the area to be ra1de4 

lies beyond supporting distance, the raiding toroe is organized 

and operates as a task toroe". (6) 

What, th•n, is a task toroe? AgaiJl J'J47-20 (Draft) 4etines 

a task toroe as, "A temporary grouping ot units under one oomma:nnv 

tor the accomplishment ot a specific operation or mission•. (7) 

It is true that 1t we oontine ourselves to the tem •raid• 

in coeection with an operation, we are, according to the det-

1n1t1on going to, •Accomplish a specific purpose within the enemy­

poa1t1on, with no intention ot holding the territory invaded•. 

The writer ~o•• :not teel that 11.0:naally, a task torce ot battalioa 

(or similar).a.ize is capable of seizing and holding ground tor 

any length o-t time. without support trom. higher headquarters, ud 

that in an op~atio:u behind enemy liJles, the -force, as long as it 

ope:rates alone, mus't either be co:atinually moving, o:r plan an 

immediate withdrawl afte:r accomplishing its mission. (8) 

Tn'ES OF llSSIOBS Before we set down any 11st of principles 

and techniques, it would be well to see what type of mission ou:r 

taak torce might be called upon to perto:rm; 

1. Reoollllaisance--A mission unde:rtaken soley for the PUT.Pose 

ot getting information. (9) With a task torce the size of an in­

fantry battalion, this type ot mission would ordinarily be perto:rmed 

in conjunction with one or more types listed b'elow. 

2. Diversions and deceptions--These would be missions in 

direct or indirect support ot larger operation. '.ihey might include 

attacks on isolated targets or on the flanks or rea~ ot the enemy-. {10) 

(5)A-2,p.147; (7)A-2,p.142; (8)WY1teY1 S opinion; \~)A-9,p.531; 
(lO)A-9,p.531 and 533. 
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3. Harrassiag raids--Kissiou ot this tni• would be UDdel'­

taken to demoralize the enemy behi•d his OWl!l lues, to shoot up 

everything possible in a given area, and generally play upon the 

nerves ot the.enemy. (ll) 

, 4. Sabotage raids--These might include raids to destroy 

certain key ustallations such as factories, bridges, communica­

tion centers, munitions and supply dumps. (12) 
-.. hese various missiou may be accomplished not only by the 

£oot.mareh ot the task toree, but by an amph~us landing, a motor 

march, or all air dl!'op, and resupply may be accomplished by air. 

These tacts are important because the AODIIDSDder•s decision will 

ottell. depend upon the method ot gettilllg to the objective a:ad the 

possibility ot resupply. 

Bow, with the definition ot a task toroe and the description 

ot a raid in mind, plus a knowledge ot the tni• ot mission we 

might reasonably expect the tore• to accomplish, we will discuss 

the principles and techniques which will atteot the operation ot 

our task toyoe in enemy territory. 

PRIBC IPLES ( 13) 

FLEXIBILITY The task force must be flexible in that it must be 

able to attack or defend in any dil'ection at any time. (14) 

ECONOMY OF FORCE The task tore• must have sufficient to:roe to 

reach the objective and accomplish the mission. To use more thaa 

the minumun tore• necessary, however, reduces the tle:x:ibili ty 

and control ot the u:ait and lessou the probability ot Slll'prise. 

( 15) 

SIMPLICITY We say that in training, and especially i• combat, 

plans must be simple and easily unde~stood. ~inc• this is true, 

it is even more important that plans tor a detached special 

{ll)A-9,p.531 and 535; (12)A-9,p.53l and 536; (13)A-3,p.15; 
(14)A-2,p.143; (15)A-2,p.l43. 
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ip.:IAaioa be understood dOWll to the last maa. Ia a ao:rmal •ituat­

ion a the lines,,whea plans are too complicated, they cu be 

remedied by stveral methods. However it the e011Jllander ot a task 

torce does not keep his plaas simple eaough so they caa be Wlder­

stood by everyoae co110ered, he has no remedy. Oace he is behad 

enellcy" lines alld has 0OIIIID.itted his toroe, that is it. Hit eithe:r 
' 

wins or loses right there, and he :may lose because his plea was 

not clear to his subordinates. (16) 

COOPERATION 'flle comma:ade:11 ot a task to:ree will usu.11.y' have 

special u:aits attach•& to him tor the aecomplisl:uunt ot ce:r"taa 

types ot missiou. Willi:ag oo-ope:ratio• benee• all u:aits ot 

the teree, both o:rgaiic aad attachel, is absolutely esseatial tor 

the sueoesstul completion of the llliasioa. The pracil!l• ot co-

operatio• applies not only to the UD.its but to the a4ividuals ot 

each )l)lit. {17) 

SECURITY 'fhe task: torce commalll.der must be oer,ai.D tut eoa'lli•u­

ous, all-aro'lllll.d security is provi4ed tor, both duri:ag m.ovem.e•t 

and while the tore• is 1laltad. ( 19) 

SURPRISE 'fo surprise tile enemy is importa•t in any •n• ,:r 
ot:t'••sive or deteuive combat.. Jioweve:r, to a Slll/lll llll.i1J operat­

in.g behind enemy lines the principle ot surprise is so importaai 

that without it a:a opei'atiolll. ot this tn>• probably will tail. (20) 

m OFFENSIVE Wars ca:a be WOlll. by otteuive actiolll. oaly. S:bail.arly, 

Ou:I' task tore• caa accomplish its m.issioa only by positive, quick 

o:t'tensive actioa. (21) 

MASS The priJlciple ot mass applies to any unit, the coapoaitioa 

ot which in.eludes DQ or more individuals. We appl7 the praciple 

ot mass whenever we, •conoeatrate superior forces, at the decisive 

plliee a.Jld t:ba• in. a decisive d:i,reetio:a." ( 22) 
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'l'ECHNIQUES 

Tae priaeiples of war as outlined above, apply illl. anl, type 

of cembat, The e:rteat that taey apply is dependeat upon the 

' teob.Jlique employed by a oomme.aier ill any given situation, tewari 

the aooomplishment of his specific mission. (23) Their 

application is manifested illl. the malUler in which the unit 

accomplishes the missions or suoh ruactioas as supply alld. evacuat­

ion, control, colllDIWlicatiol!l., attack and defense, co;,.ordinatioa, 

and ma:ay otl!.ers. It follows then that if we discuss these eleme•ts, 

which in reality are the commander's plall, together with the 

technique or the execution of that plan, we will actually tie in 

the relationship between principles and tecb.Jliques as they apply 

to our task force. (24) 

ORGANIZATION AND EQUIPJaENT The composition or the task force will 

vary depe:adillg upon the type of missioa assiglled to it. Usually 

the commander of a task force of battalion or regimental size 

will be told what umits will be attached to him for the com.pletioa 

of his mission. (25) If he does not consider the force atequate, 

he should make request to higher headquarters for additioll8.l 

personnel, special weapons, or supplies which he feels necessary. 

I• any event, his force must be balanced and self sufficient 

enough to complete his mission. (26) 

The organization of the force must be such·as to permit :maxim.1a1 

flexibility without hindering the accomplishment of the mission. 

I• a battalion sized force, the conunander obtains this flexibility 

by making the rifle eompall.y the nucleus of his cemmani and maki:ag 

attachme:11.ts to the rifle company so that he has several balanced 

units each capable of attacking or defending at any time any place 

along his colWllll.. (27) 

The commander will usually prescribe the individual equipment 

(23)A-2,p.l52; (24) Writer's opinion; 125)A-2,p.l44; (26)A-2,p.l43; 
( 27)A-2 ,p.143. 
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'.&-nd wea.pou to be carried. He wil+ probably include a. large 

number ot light automatic weapomi, such as sub-maehiae gwas. Ia 

an operation where absolute secrecy is 11.emaade'd, the men may be 

ordered to carry lal.ives or blackjacks. It th• operation is to be 

conducted at aigil.t, special means ot identitieation may be aecessary. 

( 28) 

P:LANNilllG AND CO-OBDINATIOR The oraer trom higher headquarters 

will usually state th• mission, th• task to:rce CQllllll&nder, th• Wlits 

which will compose the tore•, a general direction ot movement, and 

a t:l:m.e limit tor accomplishing the mission. It will thea be lett 

to the task torce commander to accOlllplish allot the detailei 

planning, except iJa a missioa which iDvolves an air drop ot the 

troops near the obJective, or a journey over water to.make an 

amphibious landing. Ill this case higher headquarters will ordinar­

ily take care ot co-ordilul.tion with the air tore•, or the :aavy it. 

the navy provides water trauportation. (29) Items which the tore• 

oomman.der must couider ill. his pla:nniag are as follows: 

1. Routes--The oOJDJDander Uld lJ.is statt must mak• a detail•l 

reconn.aisano•·•ither groud, air, or by map to d•t•rmia• th• route 

which the to:re• should take. Ia some oases it llUil.Y be necessary, 

due to th• uture ot the terrain, to split the task tore• aai us• 

several routes to the objective. Ia moving ill enemy territory the 

comma:ader must eo:a.sider the tact that the best routes probably Will 

aot be th• satest because the eumy will be using them a:lao. He 

should oo:asider very stro:aglyr tae possibility ot using secondary 

roads aad trails iD aa ettort to gaill compl8t• surprise. Rout•.• 

which attord good access to hostile mechanized attack should be 

a.voided. ( 30) 

2. ~aotical Groupings-- Du• to tlul tact that th• task tore• is 
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vulnerable to attack from any direction, it is 1111.portant that the 

commander arr8.llge -is subordililate 1111its into complete ti.ghtimg 

forces, illsotar as possible, without losing sight of the overall 

accom.plis:tunent of the mission. (51) It the task force is split and 

more th.11.n one route is followed to the objective, this is even more 

important. 

5. Supply and ~vacuatiOll--The problem of supply and ffacuatio• 

is in direct proportion to the type of missio• to be accomplished 

and the le:agth of time necessary. It the task force is to 1'-()ve o• 

foot to the objective, and several days are necessary to accomplish 

th• mission, it will be necessary to increase tu ratio of supply 

and medical perso:rmel and material. It will also be necessary to 

ful'llish more protection to supply alld nacua.tioa i.Bstallatiou 
I 

from among th• combat units. (32) Tae possibility of resupply by 

air must be considered by the commander if supplies will be 

difficult or imposs~ble to move forward with the unit. (35) Frieadly 

:natives may be used by a force of this type as carriers, where the 

task fore• moves oa toot to the objective. 

4. Aomonuaication and Control~~ Ordililarily ta• t,sk force will 

be required to Jlllil.intain e01!llllUllication with higher headquarte;rs. 

This will normally be done by radio. Radio cnllJIID•1catioa between 

subordi.lult• waits of the force should be maintailled at all times. 

If the force sets up a temporary base of 1,s own, wire COllllll.UD.ica­

tiou should be set up, however radio will probably be .the chief 

means of oommuication. Ppoteolulics may be ea:rried for use ia 

• emergency. (34) It the force commsnder does not have ••ough radios 

of the type he believes necessary,_h• should not hesitate to 

requ•st more radi~s from higher headqua:rt.ers. 

Because a task force the size~ a lllllt.ttalion or regiment 

{3l)A-2,p.l44; (12)A-2,p.l45; (35)A-5,p.l and 10; (34)A-a,p.25. 
11 
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will form quiet a long column while on the move, the commander 

will have to de-centralize control to a large exteat to his aub­

ordinte leaders, maintaining contact with them by radio. Thi• 

makes it necessary that all subordinate comm&Jlders are fully o 
aware ot the complete overall plan ot the force commander. Mter 

the objective is re~ehed, th• eolllllllUlder must be in such a position 

as to keep himSelt iBtol'lll.ed ot the aetion as it progresses ia 

order to IDlll.ke any cl!.a.nges in his plan, aad to initiate a withdrawl 

after the mission is accomplished. (35) 

5. Withdrawal--Plan.s lllllSt be mai• ahead of time to cover a 

route of withdrawal and a rallying point b.-ind the enemy lines. 

Routes of withdrawal should be easily followed and rallying 

points should be easily identifiable. (36) It is an absolute 

necessity that each individual in the task force mow the routes of 

withdrawal and the rallying point for the force as a whole because 

of the possibility of .small units and individuals ot the fo:rce 

becoming separated during a tight to~ the objective, or being cut 

otf at any time during the approach to the o~•ctive. (37) 

6. ::.ecurity--',.'h• tact that the task torce is vulnerable to 

enemy attack from any direction at any time makes the need tor 

security ot paramount importance. Where possible on the march, the 

commander should employ all reconnaisanc• elements available to the 

force, well out to the front and flanks. Tae reconne:isanc• elements 

should be provided with radio communication with the task toree 

headquarters. Each subordinate unit must further be responsible 

tor its own security. ~•tore the force as a whole moves uto any 

critical area along the :route, the area should first be thoroughly 

scouted by security elements. While the task force is halw4, a 

(35)A-2,p.146; (36)A-8,p.22; (37) Writer's opinion. 
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·perimeter defellse is mandatory with outposts pushed well out illl. 

all directions and provided wit• radio comll1u.ll.ication to task 

force headquarters. (38) 

EXECUTITION OF THE PLAN All tAat iS left for the colimaJlter to do 

now is to put his plalil into operation, ,move out, compete his 

mission and return to his frieadly liJles. On paper it is simple 

but in combat it is another story. The success or failure of the 

plan depends to a great extent on the initiative and eoD1111on sense 

of the comms.nder and his subordinates down. to the last maa iJl the 

force. There are, however, certain points which the commander 

should keep in milld ts.at apply to the accomplisbmeat of the mission. 

1. Surprise--Tke success or failure of a mission beailli 

enemy lilll.es will depend on whether the enemy is surprised. Surprise 

may be gained by one of two methods and the commander m.ust decide 

which method will best suit his particular situatioll . .lie call 

gain surprise by moving rapidly, and kitting his objective before 

the enemy can concentrate his forces t.o stop the accomplishme:ilt 

of the mission. ·.ro use this method, the task force must be power­

ful enGugh to tight quickly through opposition elileounterei oa the 

route back to friendly lines. The second, and best method if it 

is possible to use it, is to move secretly, by lligat if possible, 

keeping the enemy UllaWare of the presence of the task force Ullltil 

the objective is reached, and after the mission is complete, to 

withdraw in secrecy, by-passing any enemy force and not engaging 

in combat l.Ulless it is absolutely necessary to complete the 

withdrawal. (39) 

2. Reserve--As i!ilccall types of combat the task force commander 

should hold out a reserve which is large enough to influence the 

action in a decisive manner. (40) This fact should be taken into 

(38)A-2,p.145 and Writer's opillion; (39) Writer's opinion; (40) 
.A-2,p.146. 
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~on~ideration by higher headquarters when assigning a mission to 

the task force. (41) 

3. Supporting Weapons--Because the commander tries to make 

balanced fighting WI.its out of his subordi:u.te element, •upporting 

weapons are normally attached to these .subordi:aate uniui~ This 

is also necessary because often iJJ. a mission behind enemy lines, 

the subordi:nate UBits may be used as separate, ill.dependent fOl'ees 

in certain types of missions. (42) 

4. Air Force Support--Beeause the task force on an Ullsuppo:rt­

ed mission"fill not have the benefit of artillery fr~ division or 

eorps, tlile :ractieal Air Force may be called upoa to fly request 

missions in support ot the task force. If air force assistance 

is available, it should be used, and a tactical air control party 

should accompany the task force, (43) The task force commander 

should not forget this valuable aid to the accomplishment of his 

mission utd should not hesitate to request this support if he 

believes it will aid in the accomplishment of the mission. 

Let us now look at four historical en.mples of the operation 

of detached special forces during the last war. 1'Wo ot these 

operations are on a battalion level, taken from the Pacific Theattr:e, 

one operation on a regimental level, from the ~uropeUI. Tzi.eater, 

and one operation from. the Uhina, Burma, India Theater involving 

a UhiB.ese Regiment in. Burma. 

(41) Writeyrs opinioa; (42)A-2,p.146; (43)A-2,p.146. 
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THE OPERATION OF THE 2ND BATTALION, 
l9ta INFANTRY (24ta Int Div) . 
North West ot Bule.le.cao1 ~indoro,P.I •. 
21-28 January 1945 (441 • 

Ill October 1944, the u.s.Arm.y attacked the Philippilte Islands 

by making al'.11Phibious landings on tJll.e island ot IAyte. ~e ••xt step 

il'l the invasioll ot these Pacific Islands was the capture ot the 

island ot Luzoa. 

fo help prepare tor the invasion ot Luzon, the 19th Regimeatal 

eombat ~•am of the 24th Iafantry Division along with otker Ullits 

was withdra'IIIJl from the lines on Leyte and on 15 Bee, 1944, this 

group, known as the Westen Visayan Task Foree mad• aa aaphioioua 

landing on the western shore of the island of Mindoro, a large 

island south of Luzo•. Tlie mission of tlle .i:ask: Force was to secure 

a·beach-head near the town of San Jose and enlarge and bold the 

beach-bead while engineer elements prellJl!l.:red a:a,'air base to be used 

in the invasion ot Luzoa, 

It had been reported that there were some 200 Japanese troops 
I/) 

in the vicinity of San Jose however the landings were una.pposed, 
/.. 

and tor the next month the beach-head was enlarged and the engin•e• 

worked on the construction of air strips. 

The 19th Infantry at this time held the southeast sector ot 

the beach-head. Reports haddbeell recieved that -the Japan••• 

garrison was located about five miles inlalld trom the towa ot 

.l:lUlalacao on the southeastern aide of th• island, and oa 16 ~u., 

1945, an officer of the 2nd ~attalio•, 19-th Iafantry, and·three 

guerrillas had been sent to determiE.e the gelll.eral J.ocation ot these 

troops, .lie had reported by radio on the 19th of January that h• 

had located the force in the general area as mentioned above. 

On. the evellillg ot the 19th, the executive officer ot the 3rd 

Battalion was ordered to report to Reg:l.lllental Headquarters where 

(44)A-l6, Used as the o:aly reference tor this example. 
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• 
-the Regimental Uo:mmander intormei hi.Ill t)lat on tb.e 20th he wou14 

assume eomrnand ot the 2D.4 Battalion. (FrOlll aere on,ill this 

urrative, we will be concerned with the 2:a.d .liattalioa Ollly). 

The new eommallder ot tke 2ad Battalion ud th• Regimental 

nomme•der tllen reported to the Chiet o:r Sta:tlr or tll.• 'task: Foree 

where intor.matioa was give:a. them coacernilll.S the ,apaaese garrisoa. 

Tuy were told tllat the force llad been locate«, that it was well 

equipped, armed witla. several machine guns, and had a powertul 

radio t:nnsmitter. The only :maps of th• area were a supply of 

i/200 ,ooo ll&lll.ila Coast and Geedetic surveys ot the .•:a.tire isle.ad 

ot Milidoro. Task Foree lieadquarters knew nothing ot the :u.ture 

ot the terrain.. Arter reeieving this intormatio:n, the battalion 

Commander returned to his OP. At this time, the .liattalion was. 

short 2 platoons ot.nF".Co which were on special missions. 

~.At 1200, 20 ,anua:ry, the .lia1'talio:a cmpman4er r•e~ved warn­

ing orders to prepare to move his .liattalion to .liulalaea~. He 

reported immediately to T,ak: Foree Headquarters where h• was 

given verbal orders to proeeed by water that afternoon to .liulal••• 

alld from there to tind and destroy the enemy :roroe north of 

.liulalaeao. He would be given ten days to complete the mission. 

He would be provided with an SCR 193 radio aad two operators aal 

would report daily to ~ask: Foree Hq. ~h• Air Force would be 

available to tly request missio1ts •. 

Arter reeieving his orders, the J:Sattalion Commander returned 

to his CP aad issued orders to nis st,ft and company e0llllll8.nders. 

These were substantially as follows; 

l. Location ot the enemy--vieiaity of wlalaeao. 

2. aission as stated above. 

3. "H" Company would exchange four ot its heavy machine e;uns 1 
itta would leave tour 81 lllll mortars.~hind. 

4. Battalion Headquarters company would leave the aatita:iu:: 

16 



• 
_ P,latoon behind as _a rear detachment plus one man from each comptUl.3' • 

. 5. O• arrival at Bule.lacao, one platoon from •E• company 

would outpost the tOWJt and set up security patrols. 'J.'he rest ot 

the .l:lat-.lio• would :l.mm.ediately u:aload supplies a:ad move them to 

dtllll.pS which would be designated by the ~attaliOB S-4. 

While the ~attalion Uo:mmander was issuing his order, an 

officer from Philippa• Civil Affairs Unit reported that he had 

been ordered by Task Force Headquarters to.accompany the llat-.lio-. 

He carried with him money with which to hire civilian labor. The 

.l:lattalion obtained 20 miles of w-150 wire and 3 ertra ~CR 300 

radios from ~ervice Company which were delivered to the boats. 

'£111.e Battalion moved out at 1500 (See map A) on the 20th in 

five LCis and o:m.e LCM, and. arrived at .l:lule.lacao early o». the 

morning of the 21st, where it was met by the officer from "E" 

Company who had original-ly been sent to find the Japanese UJ1it 0 

He had succeeded i• engaging two JUI.Byan guides. He was unable 

to give an accurate account of the distance to the enemy force 

because he ha4 been led to them on a round-about route~ He. 

stated that the terraa was rough but ·passable. He had locate! 

an OP and had observei tlle enemy all during tlle morning of the 19'1l 

The Battalion uomaniler deeidel 110 move out as soon as 

possible and in the me,atime, the Philippine Civil Affairs Officer 

was astructed to locate Uld hire as ma:ay me:a as the s-4 might 

need to act as earr1srs. 'the few eivia.ia:o.s who came into the 

town during the day were very much surprised to see the troops, 

which indicated that their pr•ence was not k:m.own outside the 

tOWll. A civilian was located to accompany the ~attalioa as am 

interpreter. This mall was the principal of tu 1ocal school, llJl4 

a graduate of the Uaiveraity Of' .. ;th.II Philippi.Jies. He preved very 

valuable to the ~attalion later. 

The Battalion Co&aader called a m.eeting of his staff an4 
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company commander about 1200, told them that the .i;atte.lion woull 

move out at 1300 and would bivouac that night :aear a coal'mine. 

(See map.A) lhe present outpost, a platoon rrom "E" Company would 

move out as advance guard followed in 15 minutes by the balance or 

"E" company which would also have security out . .i'Ollowing; would 

be "G" •Hq", and •H" companies with "F" Co bringing up the rear 

and acting as rear guard. A tllree man patrol would be sent our 

from "E" com.pan.y to reconnoiter the .tiattalion right !lallk. '!'he 

A and P Platooa would remain at .tiulalacao to provide security 

for the ~CR 193 radio and the 8lllll1Ulllition and supply dumps. It 

would also guard the supply trains. '.t'he 2nd J:'latoon of "H" 

Company would leave its heavy :machine guns witk the A and P 

Platoon and would furnish additioll.al ammUD.ition bearers for "H" 

Company. Wire would be laid from .tiulalacao as the maia body 

moved forward. One of the extra 300 radios was given to the 

leader of the advanced guari. 

'I'll.ere were two trails leading toward the objective, one 

generally following the .tiulalacao ~iver valley and the other, 

further west, leading through the mountains, (See map A) Arter 

much argument between the two native guides as to 11hich was the 

bette• trail, the .tiattalion Collllll8.nder decided to move up the 

valley trail because supply would be easier and movement would 

be raster. 

At 1300 the advance guard moved out followed at 1315 by the 

main body. Lhe guide who had suggested using the valley trail, 

was with the advaaoe guard • .tiy 1630 the .tin. had moved aboul four 

miles and the advance guard ~OIIDJenner reported tAat he was about 

two miles from the cc~l mine. lie stated that his trail frequently 

ran along the river. As the Battalion Commander had not seen the 

river iuri:m.g the march, and as the terrain was becoming increas­

ingly rougher, he became aware of the fact that the guide had led 
• 
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the main party along the mountain trail. Not wishing to los, 

any more time he decided to move on and have the advance guard 

bivouac at the coal mine and rejoin the .Battalion the n:ext li•:T.; 

About 1800, the Battalion. came into an area whj.ah .. was suitable -tor 

bivouac, and a perimeter de-tense was set up. 

The Battalion Commander decided that the next day, the 22n4 

ot January, the Battalion would remain in bivouac, and recolUl­

aisanoe patrols would be sent out to determine how -tar the W:tit 

was from the enemy, and to check the trails to the tront. Patrols 

would also be sent out to reconnoiter the flanks. ~he S-4 was 

called by phone and instructed to bring up ~l/3 rations the aext 

day. 

At 0630 the morning ot the 22nd, the patrols moved out. Up 

till this time no enemy had been seen by any members of the 

Battalion. However about 1300, a si:mgle shot was heard on the 

right ot the trail in front ot "E" Company. The Company COlll11lander 

took a half squad to investigate and toun.d that the two man out­

post had disappeared. 

They were finally located and said that While they were eati•g 

their lUlloh they'were tired upon by a Jap and had lurried back tq 

tell the company commander. '.l.'his was a serious blow to the 

Battalion CommaBder tor he -telt that surprise was now lost. 

As a precaution, the S-2 contacted the to:rmer·advance guard of 

the ~attalion which was coming up in the rear of the main body 

following the telephone wires. He told the Lieutenant in command 

to be careful and to join the ~attalion as soon as possible. 

About 1500, the scouts ot this party spotted a group ot Japs 

in a clearing. They appeared to be very careless and the 
!? 

Lieutenant had an opportunity to deploy his fquads and open up 

with everything he had. Arter a short fire tight, thirteen.dead 

.Japs were counted. The Lieutenant thought he had collllted fourteen 
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-in the group. (The Battalion s-2, usiag his head, later seat an 

officer back 1io the area and the fourteenth ,rap WIIS foUJLd about 

fifty yards from the rest of the group • .i:1e had beea wounded aad 

had crawled this distance before dyiag) ~ 

All officer led patrol, one which had been sent out that morn­

ing, reported about 1700 and the patrol leader stated that he had 

located the Jap Force and had observed them tor about an hour. 

He estimated that it would take the ~attalion till 1600 the follow­

i:n.g afternoon to reach the area. lie alse stated that he had not 

heard the firi:n.g from the rear of the ~attalion earlier that after-

nooa. 

The S-2, believing that the single Jap who surprised the out­

post was from the same group that was later wiped out, was of the 

opinion tllat the MaiJl Jap Force llad not been alerted and could 
• still be surprised. 

The Battalion moved out at 0650 on 25 January and proceeded 

until late afternoon at which time it halted near the house of 

several :raatives. At this time the interpreter from tiulalacao was 

called forward and learned from the BAtive chief that it was his 

farm and village that the ,faps were occupying. :J.: he interpreter 

stated that he knew of the reputation of this chief and that any 

information he gave could be relied upon. 

The chief had been to the Jap biTouac area and had seen five 

machine guns. lb.ere wer three trails leadiBg iJlto the bivouac 

area. The Japs had 8.l:l OP on tb.e river ~alley trail which they 

manned only during the day. ·1·ae village was located on high 

ground to the northeast. With this information supplied by the 

ehief, the ~attalioa Cnmrnamder decided to put a block on all three 

trails by movi:n.g iJlto position that might amd attacking the next 

moning along the trail oa 11hich the unit was now located. '.I: he 

chief agreed to guide whatever troops were to go into position that 
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night. :i.·his having been decided, a suitable bivouac area was 

selected (See map B) and the Bn. commander and his staff, together 

with the interpreter and the chief, sat dOWll to form detailed plans 

for the attack, (At this point, the wr1t•r would like to quote, 

~s given by the author, the description of tM above .mentioned 

trails) "Th• trail the unit was on continued to the northeast for 

about 1000 yards and then climbed a steep hill where it joined the 

by-'}>ass trail. '!'o reach the valley trail 'f"J#2' ($ee map. ll~ it wouli 

be necessary to move down the •-iHnt trail aad turn right at the 

next trail junction (T"J#4 See Map B). From trail jUllction fl 

turning to the left would lead to the northwest and trail junction 

l-3 • n 

After discussing the situation, the following plan was decided 

upon. (Again quoting from the author) 

"l. Block trail junction #2 by sending one rill• platoon of 

"G" Company reinforced by "G" Company's light machine guns to that 

trail junction via the bt~pass trail at 2000, 23 January, 1945. 

2. Block trail' junction #1 with •G" Company. 

3. Block trail junction #3 with "F" Company which would (a) 

act as a reserve, (b) protect the left flank of the battalion and 

cover the rear of "E" Company, and (c) catch any enemy by-passed 

by "E" Company in the attacl:. 

4. Attack the enemy rear with "E" Company, which was at full 

strength, southeast from trail ju.action #3, 

5. "H" Company's mortars would support by fi~e from positions 

alol'lg the by-pass trail between trail jUD.ctions #1 and #3, 

6, The Battalion n"'DlIIJamd Post and Aid Station would be 

located along the by-pass trail between trail jUBctio•s #1 and 

#3 "• 
The supply train had arrived that •~eni:ng from Bulalacao 

-with 11/3 ration. ~he Battalion had on hand 1/3 ration and 
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with the ratio:os brought i:nby the supply train, would have e:aougla 

to last through breakfast of the 25tll of January. 

A message was seat to Task Force Headquarters at San Jose 

through the base at Bulalacao requesting an air strike at 1100 

on the 24th. 1'he only map the .l:lattalion Uommaader had was a 

1/200,000 as previously mentioned, and because he did n.ot lalew; 

his exact location on. the groUD.d, a request was also sent for aa 

artillery liaison plane to fly over, 50 miD.utes before the air 

attack, carryiag an SCR 300 radio. The idea was that the liaison 

plane would locate the target, would then intercept the Air Force 

planes and guide them into the target, which would be marked by 

white phosphorus fired by the 81 mm mortars. 

The night of the 23rd, everything went according to plan. 

'?he platoon from "G" Compa]ly reported itself i:m. position at 0100 

on the 24th. About this time a message was received frOlll Task 

Force Headquarters approving the air strike and setting the time 

for 1230. 

Tu mor:m.ip,g of the 24th, the ~ttalion moved out and eacll 

element got iJlto positio:n aoeor4iq, to pl.a-.. The Battalion 

CfflJfflander aD.d ais staff found aa excellent OF ud spent about 

two hours studyin.g the. eaem.y through field glasses. (See map B) 

The enemy apparently did not suspect the preseace of the ~attalio:a 

in the area. At 1230 the liaison plane arrived, was able to 

establish communication, and located both.the friendly troops 

and the target. At this time the platoon at TJ#2 fired several 

shots and reported t:llat two enemy.:llad bee• killed. 

Taree F-47s appeared at 1350, the white phosphorus roWldS 

were tired, the liaison plane rose to iD.tercept the figlilters au 
they flew right on. The enemy began to react to this commotion 

but apparently still did not know the location of the American 
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The Battalioa Com:mader, not wliting to expose his troops to 

a possible attack by our own planes, sent a message in the clear 

to 'J:ask Force Headquarters at 1420 requesting that the air strike 

be cancelled and asking for aa immediate reply. At 144~ a message 

was received to the effect that the air strike had•been cancelled 

and "E" Co. was directed to move out illlmediately after a mortar 

preparation on the target area. Visorganized by the mortar fire, 

the Japs tried to escape toward the mountains only to find that 

the maill effort of "E" Company was coming dow:u. their li:11.e of 

retreat. Erom his OP, the ~attalioa Coll!lllllllder, by radio, directed 

the action of all WI.its to make certain that his own troops wouli 

not be firing into each other, (See map B~ aad by 1800, moppiag 

up had been completed and the ~attalion was going into bivouac. 

·.tb.at night several more Japs whci had been by-passed were 

killed by machine glll!. fire from "F" compaay. During the :aight, 

Headquarters and "H" 6om.panies moved into the objective area. 

The Battalion had been told to capture the J ap radio, b.ow­

ever it had been badly damaged by the mortar fire. ~uite a supply 

of Or4:a.ano.e,:JU.terial was captured including an American made 

transit. A brief case was taken from the body of the .apanese 

commander which contained in detail, the disposition of all units 

of the WesterVisayan Task Foree. The Radio Section of the 

Battalion salvaged all possible parts of tb.e Jap radio for ret1ll'll 

to the Task Force. 

The 2cth of January was spent ia patrolling near the objeotiw 

area where several more Japs were killed aad one 11as captured. 

The prisoner confirmed the belief of the Bn S-2 when he stated 

that a foraging party of 14 men had been sent out several days 

before alld b.ad not returaed. Tb.e Battalion comment!ler had iate:adee. 

to start for Bulalacao on the 26th, but inform.atio:a given by the 

prisoner to the effect that there was another ~roup ot about 20 
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Japs some distance away, changed this plan. A force was sent 

out to locate and destro~ this group. About two hours after the 

unit had moved out, the scouts located some Japs coming toward 

them. An ambusll was set and the entire group of •be Japs was 

killed. However, the remainder of the group, if ally, could not 

be located. 

On tile morning of the 27th of January-, the J:Sattalion moved 

out for J;u.lalacao, its mission complete. Japanese casulties 

were 89 killed and one captured. The 2nd Battalion sutrered 

one casualty, a man cut on the lip by a gra:aade fragment. 

Arriving at Bulalacao the same afternoon, the Battalion Comnander 

fou:m.d the officer from the Philippines Civil Affairs Uait Ill.ad 

cleaned out the school making it ready for use. 

Later that after:aoon, the LCis and LCM returned, the .1:1attalia1. 

and its supplies were loaded aboard and the ne:rt morning the 2ni 

~attalion rejoined its ~egiment at San Jose. 

ANALYSIS AND CRITICISMS- •• • 

Ill the opinion of the writer, there are three main reasons 

for the success of the 2nd ~ttalion in this operation. 

1. ~•fore the .1::1attalion was sent on the mission, ~ask Force 

Head.quarters, to conti:rm reports t.111.at it Jaad recieved concerning 

the JapaD.ese Jrorce, sent a• officer Qn a scouting mission to 

defi:11.itely pinpoillt the enemy force. 'i'his officer was equipped 

with a p01rerful radio a!ld as soon as the Japs were loeateu, the 

information was immediately availaole to the Task Force. Further, 

this same officer accompanied the Battalion on its mission. The 

Battalion Commander was given a definite mission, was given 

time to complete the mission, 8.ll.d was given a su:rfioient force 

to do the job. He was also given assistance ill the form of a 

Civil Affairs Officer who grea·t1y assisted the (!ommander illl the 

,accomplishment of his mission. 
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'J.' 2. he most important reason tor the success ot the mission 

was the planning, coordillation, and ccamon sense showed by all 

members ot the tiattal.ion in the accomplishment ot the mission. , 

To begin with, the Battalion Commander ms.de a soUllld decision when, 

realizing that the move would probably take him over rough terni.iD., 

he ordered that the Alatitank. Platoon, tour Bl mm mortars, ud tour 

heavy machine guns be left behill.d. ~ose, however that he still 

had tour heavy guns 8.lld two Bl lll.Ortars with him until he reached 

Bulalacao, at which time atter making sure that the move would be 

over rough terrain, he wisely left the tour guns at ~ulalacao tor 

p:t:otectio:m. or the commun.ications and supply dump·. I:a his initial 

order to his subordinates, he made certain that proper security 

was provided tor upon the arrival or the ~attalion at Bulalacaf, 

even though he knew that he would probably be able to land Ulll-
0 f pposed. 'rli.e security measures take• by the J:lat~lion as a whole 

contributed greatly to the success of the operation. 1'he decisioll. 

or the tiattalion Commander to remain in bivouac during the 22nd 

of .ia:auary was sound, as it gave him. an opportunity to send out 

patrols to locate the Japa and form a definite plan for the attack. 

'J.he Battalion S-2 showed his initiative and common sense whe:a, 

after the two outguards of Gompa:ay "E" had bee:m. surprided by a 

lo:m.e Jap o:m. the after:aoon of the 23rd, he called the platoon lead•~ 

moving up to join the .cattalion and told him what had happened 

and to be careful. Lhis call by the S-2 probably had much to do 

with the fact that a short time later, this platoon was ~ble to 

surprise a:m.d kill all fourtee:a Japs of a foraging party. J.19.e 

S-2 again showed his common sense whe:m. he sent an oftioer back to 

look for the .fourteenth Jap. Fi:adin.g this Jap lent much strength 

to the tiattalion Uollllll8.ll.der•s pla:m. to attack based on the 

assumption that the Japs could still be surprised. 
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, , 'I'lae Battalion CGllllllallder plaJl.l!l.ed a sill.pl•, yet e:tf'ectiv• 

attack and during the attack he remai:aed where he should :lu.ve 

been; at the point where he could control the action ef' his 

.0attalion. 

5. OB.e poillt which accoUllted f'or much of' the success of' the 

operation was the complete lack of' security of the Japaaese force • 

.!iad the Japs posted outposts on the trails leadi:ng to their 

bivouac area, it would have been difficult, if' not 1.Jllpossible to 

have surprised ~hem, 'l.he Japanese COJll!ll8.nder probably believed 

that his position back in therills was security in itself and if' 

he did, it only goes to point out that to forget security is to 

invite disaster . 

.Melltio:a must be made of' the failure of the air strike. 'l.'o 

analize this f'rom the begiIDling, tae f'ault was probably that of 

both the 'l'as\j: Force Bee,dquarters aad the .1:1attalion Oommaader ill 

that aeither apparently gave much thought as to the method of 

carrying out the strike if' ou.e was :ma.de. W:li.en the Batta.lion 

C0111Ill8.nder decided that he needed an air strike, his plan to obtain 

it, while unique, probably would have worked, lu!-d not the Air 

Foree planes bee:a late. ,.his in.cident sapports the idea that 

where a Wlit on a separate mission expects to use air support, 

the unit should be provided with a Tactical tir Control Party. 
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THE OPERATION OF THE 414t1l INFANTRY 
(Less 2ad Battalion),(104th I:at Div) 
IN THE SAALE RIVER OFFENSIVE AND THE 
CAPTURE OF- HALLE; GERMANY (45) 

n have all heard of the drive of the 3rd Armored Division 

through ~erma:ay in the spring of 1945. This Division, operatillg 

as part of the u. s. VII Corps in oonjWll.ction with the 104tk 

Infantry Division, and 1st Infantry Division, had crossed the 

Weser River on the 9ta of April, 1945 after the 415th Infantry, 

104th Division had established a brid~ehead off the east bank 

of the river. At this point, the 3rd Armored Division with the 

414th Infantry attached, was given the mission of by-passing the 

southern portion of the Barz Mountains and capturing the city of 

/ .Nordhausea. At the same time, the 1st I:atantry Division attacked 

to the east and north to clean out all enemy in the .1:1arz 

Mountains. 

The general mission of the 104th Division had been to follow 

behind the 3rd Armored Spearhead to mop up points of resistance 

that had been by-passed by the armored elements. 

'£he 3rd Armored arrived in .Nordhausen on the 10th of April 

after running into practically no enemy opposition. {The German 

forces directly east of the Weser River had, for the most part 

retreatei east and north into the .l:larz Mountains). 

The move to .Nordhausen left the left flank of the Division 

exposed, so the 413th Iafantry, 104th Division was ordered to 

the left flank along the southern edge of the mountains to hold 

the enemy in the mountains, This was quite a large bite for the 

413th Inf. to chew and the Division Commander, realizing this, 

requested that the 414th Infantry be detached from the 3rd Armored 

Division and revert to Division control. The 414th Inf (with 

~hioh we are concerned in this example), was detached from the 

0 {45)A-l7, (used as the only reference for this example) 
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~rd Armored Division which prompted VII Corps to momentarily hol4 

up the advance or 3rd Armored. 

On the 12 April, 1945, the Division Commander, 104th InfaBtry 

Division, acting on order from vII Corps, ordered the 414th 

Infantry (less 2nd Battalion) to form a task force with the mission 

or crossing the Saale River, some fifty-three miles to the east, 

and capturing the city or l!falle. The task force was to be ready 

to move out at 0800 on the morning of the 14th. 

At this time the Headquarters of the 414th Infantry was 

located in Nordhausen. (See map C) From here, the regimental 

commander (now task force commander) made his plans . .l!'or this 

mission he was given the 750th Tal'lk Battalion (less one compall.y); 

817th Tal'lk Destroyer .Battalion (less two companies); Company B, 

329th Engineer Battalioll.j 386th and 802llld FA Battalion; .tiattery 

B, 555th AAA Artillery .tiattalion; 104th ReeolllJIAissance Troop; ani 

CompanyB, 87th Chemical .tiattalion. At first glance, this seems 

like a sizable force, however as we will see later, much or this 

force was not used in the actual operation. 

~ecause or the limited time given to the uommander he was 

forced to make his recOJmaisaace lar~ely frQm a map study. .i:i.e 

determined that the objective was about 53 miles to the east with 

much or the route to be covered located in enemy territory. The 

terrain presented no obstacle, being generally flat and rolling. 

As. almost the entire city ot Halle, (Germany's tenth largest city) 

l~y on the east bank or the Saale River, the uommander realized 

that regardless or his approach, he was .go!:r,ag to have to make a 

river crossing before he could capture the city. '!he river ill tllia 

part or the country was from 200 to 300 feet wide and had an 

-average depth or ten feet. 

The Force Commander decided to split his ~ask Force and form 

two .smaller Task Forces, building them generally aroUlld the lat 
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Jnd 3rd .t:lattalions 414th Illf'antry. Attached to the 1st ~attalion 

(which was to be called Task Force Ulark) were Companies ~ and C, 

750th 'I'ank Battalion; one platoon of the Light TaD.k Company, 750tll. 

'l'ank Battalion; one platoon of "ompany A, 817th 'TD Battalion; 

104th ~econ. Troop; and 386th FA Battalion. The 3rd ~ttalion, 

414th Infantry (to be called Task Force Rouge) would have attached, 

two platoons of the Light Tau Company, 750th ~a:nk: Battalion; 

two platoon ot Company A and Reeon. Com.pally, 817th TD Battalio•; 

802nd FA Battalion; and ~ompany B, 87th chemical .l:!attalion. 

Remaining under control of the Eoroe Commander would be the 

remainder of the Task Foree. 

The missions assigned to the two smaller task forces by '"1• 

'!'ask Force Gommander were to attack straight to the east and seize 

any opportunity to cross one of the numerous bridges over the 

Saale River near Halle, drive on into the city, splitting it in 

as many parts as possible, and reducing these groups as soon as 

they were out off. Task Force Rouge would lead, followed at a 

fifteen minute illterval by Task Farce Clark. The 'l'ask Force woullil. 

be mortorized and the illf'antry would ride on the tanks. 

'l'he line of departure for the attack qs to be 'the ei ty of 

Reistedt which was the point farthest east, held by friendly 

forces. (See map C) ill.is city was being held by the 415th 

Infantry, 104th Division.. ~111 they reached the li:ae of dep,rture • 

the two task forces would remain in column. At the lilte of 

departure, the forces would split, 'l'ask Foree t.:lark turning to 
s 

the ~outheast following the maia road to the city of Zsoherbe:a, 

from there to the ~aale Rinr, across the river aD.d into the city. 

'!'ask Force .Houge would co:ati:n.ue to' tlae northeast to .lllietelebe•, 

ieross the river and~to the city •. (See map C) •• 

On the 12th of April, the 3rd Armored Division started 

mdviD.g again to SaD.gerhausen where it turned northeast and crossed 

28 



• • 
the Saale River at ~riederberg. •his move was completed on 13 

April. 

The 415th .il!l.fantry, after it had been passed through by the 

•.rask Force was to conti11.ue to follow the '.L'as]L.lorce all.d mop up 

any enemy resistance by-passed by the ·1·ask Force • 
.---

'!'he Task Force moved out at 1200, 14 April. The move went 
,,.---

very much according to plan with 'l'ask Force Rouge eaeoutering 

slight enemy resistance in the vicinity of Eisleben and ·i·ask 

fforce ulark meeting practically no trouble till it reached 

Zseherben where it ran into artillery fire from the vicinity of 

&lle. At 1800, both task forces were at a point where they co~d 

see the river and the city of tialle. Here they got a rude sur­

prise. 

'!'HE BRIDGES HAD BEEN BLOWN. The '.!.'ask .l!'oroe uommander, r~ 

aliziag that to attempt a crossing at this point would be very 

costly, if not impossible in the face of expected heavy resistance, 

contacted the vommander of the 104th Infantry Division and explaiae:l • 

the situation. 'l'he plan of attac;( was chan~ed. At 0800 the 

next morning, the 415th .Lnfantry would move up and take over the 

present location of the ·l:ask Force. '1'he Task Foree would turn 

around, move back to the west, then to the north and cross the 

river at .1rriederberg, where, you will remember, the 3rd Armored. 

Division :bad crossed and had est~blished a bridge. After cross­

ing, the ·.rask li'orce was• to go into a11 assemby area in the viciliity 

ot Uessel and attack t1alle at 0800 the next morning from the north. 

'l'his move was accomplished the night of the 14th despite the 

fact that there had been no reconnaisance of the route, there 

were no guides, the force had to be turned around praeticaly in 

the face of the .enemy• and cOIDm.UJlications, especially b~een the 

infantry and tanks was :.,ery poor. 

0800, 15th April found the force ready to attack with rask 
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i·orce .ttouge sill leading, followed by ·.1.·ask .!!Orce Ulark. ·.1.·he two 

forces moved off swiftly down through ivettin and arrived on tae 

outskirts of tialle at 0900. (See map c;) Ha~ing met little 

resistance so far, it appeared that the force might have little 

difficulty capturing the city, however, it was in for a surprise. 

As the heaa of Task Force Rouge hit the vicinity of the 

Zoological Garden and Anger Street, it ran into the GermaJII. maill 

line of resistance. As Task Foree Rouge became eng•g,,.-, in the 

fight at this point, ~ask Foree Clark SWUllg to the left, and took 

up the fight generally abreast of Task Foree Rouge. (See map D) 

It •might be wll to note at this point that the Task Force 

Commander had held out no reserve and that at this time, all of 

his forces were engaged ill. the fight. 

The infantry, which had been riding on the talllks was by now 

dismounted, and the battle quickly became one of small infantry 

tank teams, each fighting its own individual battle, 

Another point of ill.terest was that the Task Force Commander 

had decided that there would be no artillery or air support used 

for the attack as most of the buildings of Halle were of brick or 

masonry construction and the Commander felt that it would be to his 

disadvantage to knock them dOffll. This left the Task Force wit& 

the guns on the TDs and tanks plus the fire of the 81.mm mortars 

and machine guns of the ill.fantry units. 

Uighting continued throughout the 15th without much advantage 

gained by the attackers. The night of the 15th, Task Force Clark 

was ordered to swing to the east, turn south, and encircle the 

ei ty. 'J:his move was designed to cut of!' the exits to the enemy in 

this direction, and also to prevent reinforcements from reaching 

the city. '.i'ask Force Clark moved out the same night, establishi:ag 

road blooks as it moved (See map D) and by daylight the •ext 

morniDg had completed the encirclement with the exception of one ... 
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s1treet which was blocked later that morning, This encirclem.a:at 

by Task Force Clark left the German forces pretty well cut off 

because, as you will remember, the 415th Infantry now occupiei 

positions directly west of Halle across the Saale River, (See 

map D) 

The job of fighti.D.g thro~h the city was left up to rask 

Force Rouge, The action continued to be one of small illfa:atry 

tank teams with "I" Company generally following Reil-Bernberger 

Street, "K" Company on its right and "L" Company on its left. 

The city normally had a population of around 210,000 and 

this had been swelled by the u-erman civilians who had been driven 

to the east by the,J:llied Armies. The hostility of the civilians
1

, 

plus the fact that the '!'ask Force did not have adequate Militar,I 

Gover:mnent Units, added to the general confusion and made the 

fighting more difficult. 

On the morning of the 15th, 10,000 phamplets had been dropped 

on the city telling the prople of Halle to surrender o:f' the city 

would be destroyed. '1'hat same afternoon, the famous Gel'IIUUl sub­

marine commander of World War I, Count Von Luckaer was located 

by an American newspaper correspondent, and after a conference 

between the ..:ask Force Commander, the 104th Infantry Division 

Comma:ader and Vo:a Luckner, he agreed to carry a message to the 

cOllllllander of the German forces in the city, calling for unoondit­

io:nal surrender, The Task Force Commander was certain that 1:lalle 

either would be surrendered or declared an open city, so he order,d 

Task Force Clark and Task Force Rouge to cease fi;re at 1800, ·..: 

plan did not work as the u-erman commander retueed to surrender, 

however• he agreed to withdraw his forces to Linden Street• ·J• 

the southern portion of the city, thus sparing the bulk of the 

city. 

With no surre:ader, Task Faroe Rouge started ha.mmeri.D.g away 
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again on the 16th. Hy night fall on the 16th, ~ask Force Rouge 

had fought its way to a line generally along the water tower, 

University Street and the ellld of ~eraberger Street, (See map D) 

At this time the German commander made his withdrawal to Liadea 

~treet. As the German force withdrew, Task Force Rouge took 

time out to reorganize, resupply, and get a hot meal and a little 

rest. 

The mornill.g or the 17th, Task Force Rouge m.oTed out Tery 

cautiously, not mowing whether the Germall. commander had kept 

his word. Very little resistance was met durill.g the day aat 

about 1900, the Germall we:ll'e,.,ecmtllc.ted in hastily organized posi t.i. i 

ions along Linden Street, After contact was made Task Force , 

Rouge stopped and resltlnd the attack on the morning or the 18th. 

Moving slowly ahead against determined resistaJil.ce, they 

gradually closed the trap. ~,sk Force Clark had the Germ.au 

blocked on the south and east; the 416th In.fantry sat directly 

across the river on the west, 

The attack was pushed all day the 18th, contiaued at 0600 

on the 19th, and at 1055 on the 19th of April, the German 

forces surrendered, 

In this operation the Task Force captured about 4,000 

prisoners. Loses to the 'l'ask Force were light with :none captured., 

ANALYSIS AND CRITICISMS 

One or the probable lines of action taken by a commander in 

forming a task force, is to take the subordinate units of his 

force, in this case the infantry battalions, and to build arowul 

them, using attachments given to.him for the mission, balanced 

forces capable of independent action. This was ome of the main 

considerations of the Task Force Commander in this operation, 

We see that Task Force Rouge and Task Force Clark were very 

flexible units, one being used to assult .lia.lle and one being 
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used to surrouni the city and block the exits. One important 

point to be noticed in this operation was the flexibility of 

the Main Task Foree as a whole. The overall eoordill8.tion of 

the 'J:ask Foree was very gGod al!.d all units were very aggresive 
:i: in their attack of the eity. b.ey had to be to make the op-

eration a sueeess, for there were glaring weaknesses in the 

overall plan. AJ1.other1.taet in favor of the attackers was th•t 

this operation was conducted at a time when, tor all practical 

purposes, the a11ied .11·orces ~ere i• pursuit of the ~•rmans and 

the enemy qs generally fighting a delaying action. 

·•he plan of the ·.rask Force Commander to have his two Slllaller 

task forces move swiftly to the east, capture a bridge, and 

move into the city across the bridge was a good one •xcept for 

the faet that he failed to consider the possibility that there 

might not be any bridge when he got there. lie had no alteraate 

plall. to take the city in case the bridges were blown, and had 

not the 3rd Armored Division established a bridgehead further to 

the north, mueh time would have been lost figurillg out a wayyto 

get across the river. 

It seems to the writer that an undertaking involvi:a.g a 

river crossing and the capture of a city of some 210,000 

populatiom, is a little bigger job than a Task Foree of this 

size ean ordinarily accomplish. This may be the reason the 

Task Force Commander did not hold out a reserve but, after 

contact was made, threw all his forces into the fight hoping 

to knock out the defenders in a hurry. As has been stated before, 

the technique of accomplishing a mission will, to a great extent, 

depend on the umnmander•s estimate of the situation. i'o say 

that it was a mistake in this ease not to hold out a reserve 

would be wrong because the operationws..a success, however, 
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_ lad the Uermans resisted more stubbornly, it would aave beem very 

difficult for the ~ommander to have provided that extra. punch 

that l:fOuld :b.ave mea11t the diff'are:m.ce between success and failure. 

'J:he decision :aot to use artillery or air support in the 

capture of' Halle was SOWlld, because it would have made it 

difficult for the tanks and tank destroyers to move 1arough the 

streets after the buildings had been k:aocked down and the rubble 

piled up in. the streets. Also, it would have made the UermaJa 

defenses harder to crack. 

Surprise was lGst as the Task Force approached the west bank 

of the Saale River, however, the ability of the Task Force to 

turn around, move over unfamiliar roads and attack from a different 

direction certainly was a surprise to the liermans and deserves 

a word of commendation. This flexibility, together with the 

determination, aggressivness, and teamwork of the •rask Foree as 

a whole, (even though they had not rehearsed) were probably the 

deciding factors in the capture of .lialle and show that a Task 

Foree on a separate mission is capable, by swift determined actioa, 

to overcome great odds in the capture of an objective. 
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THE OPERATION OF THE 3rd .BATTALION, 
20tli!. INFANTRY (6th Illf'. DiT.) . 
Ill a combat patrol ia Horther111 Luzoa 
5-22 July, 1945. (46) 

18 April, 1945 fouad the 20th Infaatry, 6tli!. Infaatry Divisioa 

ordered into the city of Maaila, capitol of the Pkilippiae Islands, 

to garrison duty. The Regiment had participated in the fight for 

Mani:k,..from the initi~l landiags on the island of Luzon till this 

point, a:ad. on the above date crone under the control of the ProTost 

Marslial of the city, and was put to work doing·MP duty, handling 

traffic control and guarding city buildings. Replacements were 

gradually obtained and Regiment was rebuilt almost to full strengt11. 

On 1 June, the Regiment returned to the control of the 6th 

Vivisiom. 'l'he Divisio:a then returned north heading for the llagayall 

Valley, a large fertile valley u Northern. Luzoa Wllere the Japs 

were being pushed a•d were expected to make a stubbon last stalld 

in defense of the island. ~arly in the s1lllWl.er, element.a of the 

6tll. Army had pushed the .laps far into the hiills of l~orthen Luzoa 

and control of the action passed over to the 8th Army, as 6tk 

Army was pulled out of the lines to prepare for the expected 

invasion of the Japanese homeland. • ·.rhus, it was left to the 8th 

Army to complete mopping up operations on the isla:ad.. On~ of the 

uaits which passed to 8th Army eoatrol was the 6th Divisioa and 

with it, the 20th Infantry. 

At this time, the 20th Iafalltry was located in the vieill.ity 

of tlighway 5, south of the village of Ilagan, with the 3rd ) ' 

:j3a.ttalion, 20th Infantry located at Ilagan. (See lllap .IS) 

Highway 5, was an excellent road, kowever, from Ilagatll, east 

to Palanan Bay, the roads varied from very poo.r, uD.improved roads 

to wide trails cut through dense llll.dergrowth. '.l'Jie country east 

(46)A-18, (used as the only reference ror this example) 
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~rom Ilagan was geaerally rolli11g until the Sierra Madre Mountains 

• 
were reached. These moUJ1taiu formed a chain aloag the entire 

east coast of Luzon, and the only war to get to the east eoast of 

the i,lands trom Ilagan, was to go over or through the mou:ataias. 

On 5 July, the 3ri Battalion relieved e.lements of the 57tll. 

Division and began·guardil1g .1:1.ighway 6, bridges, and conducting 

patrols to the south and east of Ilagan. 'file S8Ill9 day, Company 

"I" 3rd Battalion was given the mission of movi11g east from the 

village of Naguilian and capturing the village of Saa Mariano. 

Company "I" moved out in 2 1/2 trucks about halt way to their 

objective where they were forced to dismoWll.t, because the WII.~ 

improved road became a trail about five miles from the objective. 

The Compnay moved out on foot the last five miles and after a 

short fire fight, the town was captured •. Tll.is town of Saa Marino 

eventually was used as base for the future operations of the 

Battalion. (See map E) It was located on the west side of the 

Pinacauan-de Ilagan River and in the middle of a wide horseshoe 

bend in the river. '!'he river at this point was som.e fifty yards 

wide and waist deep. 

It is believed that a detailed explanation at this time, of 

the territory covered by the 3rd ~attalion, would help the reader 

ia uaderstanding :the operations wllich were to take place. Across 

the river, east of San Mariano, rose a cliff SOlll8 hundred feet 

high ... he narrow trail which from here on was the only road~ 

led up over the top of this cliff. East of the cliff a level 

plateau extended to the Disabungan River, nich was about the 

same size as the river at San Mariano, e.n.d on to the village of 

Abbatuan which s•ts at the foot of two hills about four hundred 

feet high. These two hills are covered with dense undergrowth 

aiad east of them stretched another plateau which ex-te:iuled clear 

~o the foothills of the Sierra Jiadre Mowatains. Most of the 
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, ~ountry in the mountains was very rough, unexplored and unmapped. 

(See map E) 

On 6 July, "K" Company, located in Ilagan was ordered to move 

down the east bank of the Pi111.acaun-de Ilagan River to San Mariano 

and contact "I" Company. "K" Company was to elear all enemy. 

resistance in its path. 'rhe mission was accomplished ill three 

days al!.d on the 9th of July, "K" Company joined'"I" Company in 

Sam. Mariano. (See map E) 

From the move of "K" Company, it was determined that supply 

was going to be problem in any operation leading to the east. 

"K" Company, after it left Ilagan for San Mariano was supplied 

first by carrier and then by water. 'l'he supply by water was 

accomplished by the Regimental S-4 b~in.gin.g supplies dGWlil the 

Pi:nacauan-de Ilagan River in a du.kW. This was started after a 

carrying party, composed of civilian carriers were accidentally 

wounded by the firing of one of "K" Company's machine gtllllS. 

Attempts to secure carriers for several days after this were 

futile and it was finally decided to transport supplies·as far 

as San Mariano by water. 

During the period of 6-9 July, "I" Company pushed patrols out 

to the east. ·.111ese patrols ran into no organized resistance and 

mopped up several small parties of Japs and captured a few 

prisoners. One of the patrols reported that it had been as far 

east as the town of Vibuluan. This report later led to some action 

which the ~attalion had not anticipated, and could have had 

disastrous results. 

O• 8 July, the Battalion recieved an order to send a 

reinforced platoon east to Palanan Bay, a distance of about forty­

five miles. ,.he patrol was to reach the coast and return, des­

stroying all enemy in its path. 

'l'he ;Battalion Commander decided on the following plu to 
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a,ccomplish the mission. "I" Company, now ill San Mariano, wouldl 

leave one platoon in the village to set up a supply base and 

furnish protection for the carriers. 'J:he remaillder of the CClilllpi!ill7 

would lead the patrol as far as Dibul1i8.n and establish a strong 

point at that place. "L" Company would then move down the trail, 

pass through "I" Company at Dibuluan a:ad move to Ambabu. .l!'rom 

Ambabu, a platoon (to be chosen later) reinforced by one light 

machine gun, one 130 mm mortar, both with crews;, and three men 

from rlattalion Intelligence Section, would aake the trip over the 

~ierra. Madre MoUD.tains, to Palalill Bay and return. This platoon 

woul4 be accompanied by one hundred carriers, if they could be 

obtained. 

;Hegimental Oanno:a Company was to move two self-propelled 

howitzers over the road east from Highway 5 toward San Mariaao, 

(See map E) moving as far as possible and supporting the operation 

as long as it was within range. Vue to road. conditions it was 

decided that~t would be impossible to move artillery close 

enough to support the mission. 

~or oollllllUllication, the ~attalion forward GP at San Mariano 

would have an SOR 300 and an SOR 694. The 694 would be ~o 

eommu:aicate with the rear cP on Highway 5. The 300 would be use4 

to communicate with the advance elements of company n±n. Compamy 

"L" would also be equipped with the SOR 300. 

The Battalion A and P Platoon would stay behind and try to 

make the road between Highway 5 and San Mariano passable tor 

small vehicles. 

Little was known of the enemy situation e~st of ~ibuluan 

but it was suspected that the Japs would oe found in strength 

as the rlattalion pushed to the east. 

"I" Company moved out on 9 July accompanied by ~ilipino 

• guides ,irho had never been over the Sierra Madre Mouataias but 
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~ aad volunteered to lead the patrol. ~o flank secuDity w~s put 

' 
out and the formation consisted simply of single file, scouts 

out twenty-five yards in front and an interval of' about two 

hUBdred yards between platoons. ~Y mid-afternoon, the Disabungan 

Hiver was crossed and "I• Company reached Abnatuan to find that, 

although the village was empty, it showed signs of recent enemy 

occupation. 'l'lle Compa:ay moved out onto a stretch of flat, open 

ground extending to their front for about a thousand yards where 

the trail disappeared up a heavily wooded hill. The leading 

platoon of' "I" Company had moved about a hundred yards when they 

were pinned to the ground by automatic weapons fire comming from 

the hill to their front. Jrortunately, for "I" Company, the enemy 

had opened fire to soon for the 2nd l'latoon to be pinned down . 

..:his platoon withdrew to the high ground to the north and re­

turned the fire of the daps. When this was done, the 1st Platoon 

managed to maneuver to the rear and reach defiladed positions. 

(See map F) 

At this time it was learned by radio that the two howitzers 

from uannon Company were in position just west of San Mariano and 

that the ~aimon Company platoon leader and the Regimental I and R 

Platoon were on their way forward moving to contact "I" Company. 

The Battalion S-3 who was with "I" Company decided not to wa.tt 

for the arrival of the platoon leader but, in order to get fire 

immediately on the enemy, to adjust fire himself. ·.1.·:ae SOR 300 

radio carried by uompany "I" would not contact.the gun positions, 

so the fire commands had to be relayed through the u:P at San 

Mariano. Guessing at the range and direction, he called for a 

round of smoke, and was able to adjust the fire from there, 

eventually putting effective fire on the enemy positions. 

.. 
'£he I and R Pla tooa arrived later the. t evening ancl the men 

of Company "I" did not seem tdlo overjoyed to see the platoon as 
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~~ere seemed to be a feeling among the men that the I and R 

Platoon was used by Regiment to "check up" on the .rest or, the 

units. 

"L" C!)ll1pany was now moving up and "L" and "I" Companies 

bivouaced that night just north east of Abbatuan. (See map~) 
~ . • tis interesting to note that Dibuluan, the village re-

ported by a patrol of "I" Company to haTe been cleared, had not 

yet been reached, 

On the morning of 10 July, uomprmy "I", with support from 

"L" Company and the two howitzers, moved out and took the 

Japanese position, killing 12 Japs and suffering no casualties. 

(See map F) From the extent of the Jap positions it was 

estimated that the force in front of uompany."I" numbered around 

one hwadred and that the majority had withdrawn during the night 

leaving a small covering force. Moving more cautiously now, 

Uompany "I" reached Dibuluan on the evening of the 10th. uompany 

"L", following closely, moved in the same evening, and both 

uompanies formed a perimeter defense for the nighti (See map E) 

That evening, from the bivouac area a small group of Japs was 

sighted, a squad from uompany "I" with a light machine gun 

. attached was sent out, and killed several of this group. 

On 11 July, no forward movement was made, 'l'he day was spent 

patroling the flanks of the trail to determine if there were any 

more enemy positions which would be encountered to the east. 

1Juring the day, an Alamo Scout 'l'eam was contacted, '!'he leader of 

the tetpn could give no iaformation of the Japs and was heading 

west having been out of supplies for over a week. 

The movement east continued on the 12th, with uompany "L" 

moving out, uompany "I" furnished. one 11quad to act as "point" 

for Company "L", The squad was to move with uompany "L" for two 

hou:g, and then return to uompany "I" at Dibuluan. Saortly after 
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~eaving Dibuluan, tae "point" was fired upon just after crossing 

a small stream. 'l'll.e "L" Company uo.mm.aJ1.der quickly built up a base 

of fire, and with two squads moving up and down the stream, made 

a double ervelopment and overraa the Jap positions. Several ~aps 

were killed pd four prisoner-s taken. Oll.e of the scouts from "I" 

Compan.y was wounded and was immediately started back by litter, 

being carried by the FilipiD.o carriers and accompanied by the rest 

of his squad9 The trip back took two lays to complete. Compa:ay "L" 

continued on to Ambabu, arriving on the 13th of July, It was frOlll 

here that the reinforced platoon was to continue to Palanan Bay, a 

distance of some 20 miles, much of it over the mountains (See map E). 

The 3rd Battalion received orders at this time to hold its 

present posttioJ1.s. Patrol&ig was cojtinued without incident till 

the 18th of July at wll.ich time, the Battalioa was relieved by 

elements of the 32nd Division. 

ANJl,LYSIS AND CRITICISMS 

In analyzing this operation which actually turned out to be a 

series of company operations, the most notioable thing which comes 

to the mind of the writer was the lack of security measures taken 

by "I" Company in their march from San Mariano to Abbutuan. It is 

true that a patrol had earlier reported the trail clear as far as 

Dibulua:a, however that report was no e:xouse for "I" Compan:,r to 

move out without taking proper security measures, w:tien the Company 

reached Abbutuan and found evidence of recent enemy occupation, it 

certainly was about time for the Company Commander to get out a 

reconnaisanoe party and find out what was in front of him. Had the 

Japs entrenched east of Abbutuan held their fire until both plat­

oons of "l" Company were out in the open, the Company undoubtedly­

would have had a tough time getting out of the hole. After·this 

experience, note that botht: "I" and "L" Companies took better 

security measures. "I" Company was lucky 
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that it had a second oppor'llunity. 

With the poor security measures shawn, had the Japs been 

aggressive and in some strength, it would. not hE.ve been too 

ctifficult e. job t.o he.ve cut "I" and "L" Companies a,:,two and 

cauaed many casulties before help could.Jave been obtained 

from 0ompany "K" which remained at Ilagan. 

The tactics ot all units which became engaged ill a fire 

fight were soUD.d, ~nd co-ordiaation between companies and platoons 

was good. 

lt is belie~•d that "I" and "L" ~ompa:aies should have laid 
~ 

wire as they moved forward, to be used as .an altemate means of 

communication. It is very 6oubtful if the SCR 300 radios used 

would have provided the neeeasary eommunication especially if a 

platoon had actually been sent to Palaun Bay as had originally 

been planned. Due to the line-of-sight characteristics of the 

SCR 300 radio, it would nave been impractical to have employed 
h 

it after crossillg the Sierra Madre MoUD.tains. 

:Movement of the. two howitzers of the Cannon Company as far 

east as possible certainly paid off because they were able to· 

support Companies "I" and "L" in the fight east of Abbutuan. 

The platoon which was to be sent over the Sierra lladre 

Mountains was to be supported by 100 carriers, "If it was possible 

to obtain them". The writer believes that the battalion 

Cnmma»a~r certainly would have been justified ill aski:ag for an 

air drop to supply this platoon. 

The method of the Regimental S-4 used u bringing supplies 

from Ilagan to San Mariano down the river in a dwcw, was 

certainly praotioal and shows that almost any scheme for the 

supplying of a unit in this type of fighting will work if a little 

initiative and common seue is used. 
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There seemed to be some distrust of the men of the Regimental _, 

I and R Platoon, by the members of the 3rd Battalion. The men 

should be shown the importance of this valuable unit and a good 

time to have shoWD. that importance would have been in this 

operation. 'l'b.e fact that Regiment had not previously notified • 

the 3rd Battalion that the I and R Platoon was being sent up to 

nrn and "L" Companies made it more difficult for the 3rd 

~attalion to supply the units because here were some twenty-five 

men they had not counted on. 
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.. OPERATIONS OF THE 65th REGT • 
(22ll.d Ckinese Division) 

• 

In the Battle for 'faro, 
29.Dee~. 1943-30 Jan. 1944 {47) 

Ia 1942, the Japanese conquered Burma, forcing the Allied 

Armies to retreat to Illdia. One of the un.its retreating, the 

Chinese 22nd Division, had been caught in the J!'ort Hertz sector 

ott Northern Burma by the monsoon and only about nine hu:adred 

men of the whole •nivision escaped to India. The survivors ot 

this Diyision plus the remnants of the vhinese 38th Regiment 
- l,.i,vJ., ~'1- ~ ~ ~ 

(with which we are concerned in this example) was built. fhis 

Regiment recieved replacements and trained tor over a year in 

India at which time t~y were moved to the vicinity of Ledo, ill 

India, just across the border from northern Burma. 

At this time, October, 1943, the now famous Ledo Road was 

just a trace across Burma. Some construction had been completed 

south and east of Ledo but for the most part, the work still had 

to be done. 'l'o protect the construction ot the road across J:lurma,· 

to China, ueneral Stilwell had been given among other forces, two 

Chinese Divisions, the 36th and 22nd, which.were ready now to 

start operations. 

On 26th October, the 38th Division pushed otf trom ~a.gap to 

clear Northern Burma. Th.ey managed to reach a point a short 

distance past Shingbwiyang where they met stiff Japanese resistance 

during the month of November and there they stayed. 

'.!.'he 3rd .Battalion, 112th Regiment of the 38th Division had 

been sent on a separate mission to protect the right flank of the 

Division and had dug in at 'l'ara Ga. 

• 

... On...Christmas day, 1943, we find the 6btn Regiment along wita 

..(47)A-18,(used as the only reference for this example plus 
co:n.versatioll with Li:.Ool, Donald c. Wilson, and Me.J,or George 
B. Jordon both members of Advuced Officers Class fl and 
who were formaly stationed in the China Burma India Tl:Leater) • 
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the rest of the 22nd Division about 19 miles from Ledo and ready 

to go, With the help of American Liaison Officers they were 

completing their training, Moral was 'high and the unit wanted 

another crack at the Japanese, The same day, the Di vision 

Commander announced that one Regiment of the Division was to be 

sent on a special mission, The 65th Regiment was chosen for the 

job. 

On 27 December, the Regiment was alerted for a move by 

truck to Shingbwiyang, the move to start on 29 December. Each 

Battalion was to have 30 2 l/2 ton trucks attacked for the move, 

The distance from Ledo to Shingbwiyang was about 107 miles, most 

of it over rough, mountainous coU1ttry, with the new road still 

one way ill some places and washed out in others. 

The mission of the 65th Regiment was not given to the 

Regiment4.l Omumander at this time. He was simply told to move 

his Regiment by truck to Shingbwiyang. 

It might be well to leOk at the organization of the 65th 

~egiment at this time. It was composed of 3 I:afantry Battalions, 

each with a Headquarters, three Rifle Companies; a Machime Gun 
• 

Company, an Antitank Platoon, and an 81 mm Mortar Platoon, (The 

.Antitank Platoon was armed with 2,36" rocket lauchers); a Supply 

Company, which furnished porters and carrying parties; antc.Aati­

tank liompany; a Heawt.uarters and .l:ieadquarters Company; and a 

Medical Compa:m.y, The Antitank Company was armed with 8-37 mm. 

.antitank guns towed. 

The Regiment was well equipped with Medel 1917 tT,S,Army 

Rifles, Bren Guns, Cal, 30 Heavy Machine guns,·•Tommy guns", 

60 aad 81 mm mortars, B0yes Ail.ti tank Rifles, 2, 36 Rocket .' 

Launchers, 37 mm Allltitank Guns and Hand Grenades, Durill.g this 

operation, no ammunition was ever recieved for the ~eyes Al!.ti-

tank Rifles and amm.UJ1.itio:a for the rocket iamae•!D~• was 
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recieved much later. 

The Regiment's collllllUJll.ication co:nsisted of 4 V-100 radios 

(which corresponded to our SCR 284), 10 SCR 195 radios, and 30 

EE-8 telephones •. 

With each Eegiment went three American Officers who were to 

act as liaison between the Regimental Commander and General 

Stilwell Who was the overall Commander 1D. Burma. Their duties 

included giving advice to the Chinese Commanders and k:eepii,g 

General Stilwell informed as to the true situation which S01116-

tillles was apparently somewhat diffel'Jlllt thail reported by the 

~hinese. They also handled supply requirements for the Chinese. 

Each American Officer had his own radio team in direct contact 

with General Stilwell' s Headquarters. 

Regimental Headquarters and 1st Battalion pulled out of Ledo 

on 29 December 8.lld the 2nd and 3rd Battalion left on 30 December. 

The move of the 2nd and 3rd Battalions was scheduled to start at 

0800, however as the trucks pulled ~p to load the troops, the men 

simply filled up the trucks. With ,no organi!ed method of loading, 

much co:a1'usion resulted. When the trucks were full, the leader 

started off an.d everyone followed. 'l'here was no traffic control 

along the roa4 and the units halted when the commander became 

tired. The 2nd and 3rd Battalions arrived at Shi:ngbwiyang on the 

evening of the 31st of December, having covered the distance of 

107 miles in aaethi:ng like 35 hours, stopping at 1agap to 

bivouac on the Dight of 30-31 December. (See map G) 

Oa New Years 4ay, the Di~isioa Commander issued his attack 

order to the 65th Regiment. '.I'he Regiment was to move out, relieve 

the 3rd Battalion, 112th Regiment, whicll as you will remember was 

"protecting" the right flank of the 38th Division, to destroy all 

Japanese in the area, and to proceed on orde·rs to carry out the 

• original mission of the Division which was to protect the right 
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~lank of the trace of the Ledo Road. The 3rd Battalion 112th 

Regiment at this time reported that it was encircled by a 

superior force of Japanese • 
• 

Due to the fact that the road ended here. the Regimental 

Commander ordered that all vehicles and the 37 mm Alltitank guns 

be left behind at Shingbwiyang which wa.s to used as a base tor 

the operation. The men of the Antitank Company would used to 

augment the carrying parties. 0 upplies would be carried forward 

from Shingbwiyang and the americaa Liaison Officers also made 

arrangements to have supplies air dropped along the route. 

On 2 January, the Regiment moved out with the order.of mai;:u,. 

2nd ~attalion. 3rd Battalion. Ueadquarters Group and 1st Battalion. 

Three days later. after much contusion, becoming lost, and outti:ng 

new trails, the Regiment arrived at a river where supplies were 

to be air dropped. (See map G) Leaving the 2nd Battalion to 

reeieve the supplies, and provide security for them the Regiment 

moved on with the 1st Battalion leading. Progress was slow as the 

trail being followed was an old one and required much pioneer 

work to get through. 

There was some evidence of Jap patroling as the Regiment 

moved along and the Japanese were undoubtedly alerted to the 

presence of the Regiment in the area. On 10 January, the Regiment 

again stopped on the banks of a river and during the 11th, 12th, 

and 13th recieved supplies, again air dropped. (See map G) On 

the 14th, the Regiment moved out. It was met at this time by a 

member of the OSS Force operating in the area who told the Gcmmaamier 

that a Jap force had been alerted and was moving up from Taro to 

meet them.. 

The Regiment aoved ahead .and on l'lth Jaauary, approachi:ag a 

small river, the leading elements were fired upoa by riflemen 
• 

ma,chine gtUIS and mortars. the fire co:mn;ing from across the river 
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. fo their front. This small river flowed directly across their 

front and emptied into the large Uhindwin River which the 

Regiment had been following. The trail led across the amall 

river and directly into the positions f'rom which the tire as d 

being recie~ed. The lst Battalion imme4iately built up a line 

along the river and the 3rd Battalion and Regimental Headquarters 

tilled in behind and CClBlpleted a perimeter. (See up H) Here, 

the Uhinese troops seemed to be content to stay. 'l'lley dug iJL 

on the positions and returned the fire which was estimated to 

be commi:ag f'rom a force or company size. 'this colll.ditio:a 

continued till the afternoon of' the 18th, at which time )he 

Regimental Uommander issued has attack order. 

The ls.t .l:la ttalio:a was to hold its present pGsi tio:a. 'l'll.e 2d 

Battalion which had bee:a lef't behina at tke f'irst drop zone had 

been ordered to rejoin the Reg:i.Jllent a:ad upon arrival would make 

a wide envelopment to the lef't and hit the Japs oa their right 

flank, pinni:ag them against the ChiJUlwi.JL River· which was a 

formidable barrier. Machine guns would be sited to co'vler the 

Ghindwin to stop any Japs attemptiD.g to escape across the river. 

The 3rd Battalion would move to the lef't of' the 2:ad .l:lattalio•, 

making a wide circle leaving small parties on all escape ~outes 

to kill any Japs which migh~ get through the 2nd ~attalion. 

This plan proved very sound as we ehall see later. However, 

the subordiaate commanders of the Regiment seemed to be at a 

loss as to its execution when it was explained by the Regime:atal 

Commander. The usual Ckiaese tactics upon meeting the enemy, 

were to dig in and wear the Japs down until his forces were so 

reduced that an assult could be risked, ~r until the Japs decided 

to withdraw. 

At this time another drop f'ield was set up to recieve 

_p.dditiollllll ammunition aad the Regim.ent settled down to await 
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~~rival of the 2nd .l:lattalioa. Tae 2nd ~attalion arrived oa 20 

January and om 22 January moved out to the rear and to the left 

cutting a trail as it moved. Shortly after, the 3rd ~attalioa 

moved out to carry out its part ot the_plu. (See lillap H) 

These units were in position on the 25th, and at this time 

the Regimental Commander llad another surprise for. the Japs. Oae 

battery of 75 mm pack howitzers had been brought in by pack 

animals and had been man-haadled into positions to support the 

attack. (See map H) 

The 2nd Battalion had ·detached an encircling force from the 

battalion to swing aroUl!l.dc"and go into position to the rear of 

the .laps. 

The encirclement was indeed complete. The 1st Battalion sat 

in position to the Japanese front. The 2nd Battalion was on the 

Jap's right and in his rear. 'J.'he 3rd Battalion was· cutting all 

escape routes on his righ.t and Ohiadwia River on his left, eoverei 

by machine gua fire, formed a barrier which he could not cross. 

All the fires of the Regiment were now poured into the 

Japanese positions. Whenever a group of Japanese attempted to 

escape they were cut doWl!l by elements of the Regiment. As llight 

approached, patrols were sent into the Japa.Aese positions to 

determine the results of the day's action, This type of figh~-

ing conti:m.ued though the 26th and 27th of January a:ad on 28 

January, the Chinese Troops assulted the positions and killei 

the few Japs reimtini:e.g alive, · 323 d•i Ja~s were counted i». jl"he 

area, The Chinese had 8 men killed or missing and total 

casualties :a.umbering between ?O and ao. '!'he 3rd Battalion had 

killed 38 more Japanese who had attempted to escape. Fr0Ill a 
' 

Japanese diary captured some weeks later, it was determined tliat 

between 70 aad 80 Japs :Ii.ad escaped. 

The mission was not yet complete and the 1st Battalion was 
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•ent to 'l'aro to mop up aD.y :raps on the way, and to relieve tl!.e 

3rd Battalion, 112th Hegiment. The relief of the 3rd Battalio:n. 

was accompli$hed by a platoon, and the 1st ·i:;attaliom. we.s now 

ready to move on with the rest of the Regiment. The R•gimental 

Oommander, anticipating the orders to follow, moved his three 

Battaliou into position to cantinue protection of the road which 

was to be built across .l:lurm&. to Uhina .• 

ANALYSIS AND CRITICISMS 

In this operation, the Japanese force was surprised for two 

reasons. 'rhe first was that the Japs underestimated the strength 

of the 65th Regiment moviiag .to the south. '.l'he second reason wa-s 

the use of SOUlld tactics by the OhiD.ese Cmnm&nder in sending his 

2nd and 3rd .1:1attaJ.ions to the left to enciro1e a:a.d cut off the , 

Japanese force. This sort or am attack was apparently not expected 

by the uapanese due to the tact that the ordillary Chinese tactics 

were, upon making contact with the enemy, to stop where they were, 

dig in and fight a war of attrition with little thought given to a 

swift frontal attack or an envelopment. 

That the Ghinese did not lack deLer.milllB.tion to accomplish 

their mission is shown by the re.ct that one battery of pack 

howitzers was moved by an:!Jaal from Shiiagbwiyang and. then 111BJ1.-ha11.dled 

into position to support the attack. 

The Regiment was successful in recieving supplies and 

ammunition by air and the sites selected for the air drops showed 

that even in the mountains and juiagle, open areas, suit~ble for . 

air dropping supplies.can be found. 

The Regimental Commander was continually planning ahead as 

shown by the fact that, as soon as the 1st .Battalion had relieved 

the 3rd Battalion, 112th Regiment, he maneuvered his Regiment so 

that when orders we~e.recieved to continue to the south amd east, 

the 65th Regiment was in position. 
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The Japanese made the fatal mistake of underestimating the 

ability and strength of the 65th Regiment. Had they credited 

the Chinese with the apility to make the envelopment which was 

made, and plalliled their defenses accordingly, the 65th Regiment 

might have had a hard time succeeding in their mission. 

IB this operation, the Boyes Antitank Rifles carried by the 

Uhinese were useless because no ammUD.ition was ever recieved for 

them. On a mission of this tyre, a commander must utilize his 

available manpower to,the fullest extent possible and where it is 

known. that a weapon will be useless due to lack of ammunition, 

that weapon should be left behini. 

Both the motor move from Lele to Shi:ngbwiyang, amd tt• foot 

move from ShingbwiyaJJ.g south to contact with the Japanese, showed 

little evidence of pla:rm:ig. With no prior reconnaisance, the 

Regiment wasted three days, cutting its way through the jUBgle, 

often backtracking, and becoming lost. This fact emphasises the 

absolute necessity for prior planning and reconnaisance before 

making a movement into unknown territory. 
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COlllCIDSIONS 

In general, we may say tut a task force composed ot aa 

i:afantry regiment or amaller UJ1.it, plus aa,y necessary 

attachments, acoom.plishes its mission mainly by the use of 

speed, flexibility, and surprise, ani where necessary, a pre­

pla:nnei, orderly withdrawal to friendly liaes. 

~ The mah pout tlaa.t a eomma:ader of tlais type of Wlit must 

keep in miai is that the eaeiey- must be surpriaed eitller by a 

quick, po'Wertul tilrUst to hit llt.im and withdraw befere lle can 

gather a superior force eitlaer at the objective or between the 

task force and its friendly laes, or by stealthy, hidden 

movement, keeping the eneiey- completely in the dark as to the 

presence of the force Wltil the objective area is reached. 

In order to gaa speed, flexibility, and surprise, the 

commauer and his staff must plan in detail such items as routes, 

taetieal groupings of subordi:aate units, security, supply ani 
fit 

evacuation., co-ordi:u.tioll and control, and tl!.le actual as\ult 

o~ the objective. 

As in any _type of combat, the success or failure of a small 

i:afaatry unit oa a ietaohei, special mission, will depend to a 

great extent on the iaitiative and CGllll!llOD sense slaOWll by tae 

commander and his subordi:aates. 

Oae of the most important aids to the commander of this 

type UJ1.it is the fire support which :may be re•dered by the 

Tactical Air Force, a»d also the possibility of supplies being 

4J?opped totthe force by air. 

The use of a hip percentage of light, autGlllStie weapons 

is :taig:taly desirable, and co:aversely, llleaiY towed. we11.po•s, armer, 

and weapo:as requiri:ag 8: large amoWlt of comparatively Ye.vy 

$lllll1Wilitio• may llave to if. left behi•d, espeeially·if the force 

qves ~ foot to tlle objective. 
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Higher aeadquarters in assigm.i:ag a mission of tllis typw, 

should give the comma.J1.der a large enough force to do the job, 

and enough time to complete the mission. Wllere possible, higher 

lleadquarters should take steps to defin.etely locate an enemy-

force before sendill.g a unit on a mission to destroy tllat force. 

This would apply where the unit was to be sent out to destroy 

an isolated pocket of enemy resistance • .tiigher headquarters 

should give all the assistance possible toward tlle acoomplishme•t 

of tais tYl)e of mission and should not put the bunlen on the 

fore• comma.nder to determine, and request such extra support 

as will :tie necessary to accomplish the mission. 

Detailed planning is vitally important because it is the 

small, seemingly unimportant details which often make the diff­

erence between success and failure. It should be noted that in 

each of the historical examples presented in this study certain 

items, some of them very trivial an the surface, eouli have 

changed the result of the entire operation •. !!'or example: 

1. The operation of the 2nd .Battalion, 19th Infutry 

on. Mindoro Island might hav• had entirely different results if 

the Japanese had been able to rally their forces after they became 

alerted by the failure of the air strike. The immediate cause of 

this failure was that the Air Force planes were late but the real 

cause was the fact that no prior arrangements had been made as to 

the possibility of sending a tactical air control party on the 

mission. If this had been done, it is probable that continuous 

liaison could have been maintained between the .1:1attali0a and the 

Air Force. 

2. In the operatioa against the city of Halle, the 

ta·sk force commander did not have an alternate plan for crossing 

the saale River and when he found the bridges bloWll, he would 
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have'had a difficult time crossing the river Etlld attacking the 

city had not the 3rd Armored Division been successful in making 

a crossing further to the north. 

3; In the operation of the 3rd "attalion, 20th Infantry 

on Luzon, "I" Company forgot the important fact that a unit mov­

ing in enemy territory must, while. on the m.ovefa~ 

keep recol1ll8.ise.noe elements out to the front and flanks. ' 

~ . 4. Because of no prior plaJming or reconnaisa:aoe, the 

~ ) 'Chinese 65th li.egiment wasted much time and undoubtedly depleted y the fighting strength of the Regiment during the motor :march from 

Ledo to Shingbwiyang and the foot march south from Shingbwiyall.g 

to contact With the JapaD.ese •. 

It is the belief of the writer that every com.bat commander 

should have training in performing tn1s type of operation for 

in. reality, a:ay detached, special missio:a is a specialized 

operation calling for detailed planning and the use of special 

personnel. '.t'he commander must be taught to realize ti:J.at supply 

and evacuation or wounded will be a pro~lem. He should be trainei 

in the method of being resuppl6ed by air. he must•be made to 

realize that in operating behind enemy lilles, continuous all­

around security is a must, 
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