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i INTRODUCTION

_ The use of small, 5pecial forces operating behing enemy limes,
is as 0ld =5 warfare itself, 4n exsmple of this type of operation
is taken_rram early Greek history in the now familiasr starj of the
Trojan Horse, You will remember that the ureesks had laid seigé to
troy for many years brut werie upable to teke the dity. Finally, the
Grc;ia manufestured a huge wooden horse, so deaigmed that it would
hold a hundred men and a stock of provisions. The Greeks then
struck tenﬁs, magyched down to the sea, end, as far es the Trojans
could see, gave up the_seige end depsrted, leaving the horse, with
its hundred men inside, before the walls of the oity, A Greek, left
behind by the departing foree, talked the Irojans inmto Eringing‘
the huge horse into the ciyy. Long cables were attsched to the
horse and it was dpegged into the city through a bresch in the
walls., That night, the Greek warriors descended from the hofso,
and ceptured and held strategic points in the city till the'Greek
mein forece, which had returned during the night, Could disembark,
maych up from the beach and complete the capture of the city of

-

Troy- (l) ’ .
As the tectics and strategy of warfare ehanged throughout the

' years, the purpose of special miagions behind the enemy lines changel
to inelude operations to seize and hold oritical terrain until the
main forces could move up, operations conducted for intelligence
purposes, operations designed for destruction, operations designed
to disrupt supply and communications lines, and cperations to
barress and demoralize the enemy os much as possible, (2)

Byery studemt of military history is familiar with the azploits
of "Jed®” Stuart's Cavalry in his daring raids behind the redersl
lines during the Civil War,

{1)A~1,p.79; (2)A-8,p,18-19,
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There are many instances in World War 1 where small, self_
suppoiting units were given speciael missions behind enemy lines,

The importance of thisltype_ar operation 18 great as |
evidenced by the faot that during World War 11, all forces en-
gaged used this type of warfare to some extent and in the United
States and British Armies, we saw the organization of the U, S,
'Rangera and British Gémmandos,‘!eapeetive;y. These were units
Specially trained for detached missions bohind-the lines of the
eneny., The exploits of these units during the last war make up
some of the most thrilling stories of heroic accomplishment of
the war.'(ﬁl ‘

Many times during the last war, the doughboy was called
upon to undertake a mission of this type, and to the regimental,
rattalion or eoﬁpany commander in the line, a detached special
mission, eall it a raid, call it the operation of a task force,
call it a long range patrol, mesnt that certain immediate problems
presented themselves which were accentuated by @he words " de-

tached-~-gpecial-~-mission.” (4) .

?hs purpose of this monbgraph:ia to‘ﬂiacuss tﬁn problems of
swall infantry units on detached, apscial, mission, to determine
the principles and technigues which apply, to show several |
historicel exsmples of World War 11, analize and oritize them in
the light of adherence to principles, and, lastly, to present
certain conelusions baﬁcd on the historical examples and on
prineciples and techniques. This monograph will deal primearily
with the problems encountered on & regimental level or below
with emphasis being given to the infantry battelion.

Zor our purpose, let us say that & detached, special mission
given to a force of this size may generally be classified as a

reid, (5) FM 7-20 (Draft) describes s raid as, "An attack by =

'4(5)Ay9 and A-13,p.64; (4} Writer's opinion; (5) Writex's opianion
o .




rorah to accomplish a speeific purpose within the enemy position,
with no intention of holding the territory invaded. kaids may

he eXxecuted within or beyond anppofﬁng distance of the parent
unit, either in'daylight or darkness, WYhen the area to be raided
lies beyond supporting distance, the raldimg force is orgsnized
and operates as a task force". (8)

What; theh, is a task force? Again FM7-20 (Draft) defines
& task force as, ™A témporary grouping of units under one commandew
Tfor the amccomplishment of a specifiec operation or missiomn”, (7) |

It is true that if we oonfine ourselves to the tevm "yaid"
in connection with an operation, we are, according to the def-
inition going to, "Aecomplish a specifie purpose within the enemy
position, with no intention of holding the territory invaded”,

The writer does not fesl hat movmelly, a task force of battaliom
(o® similai)‘aimo is eapeble or'soizing and holding ground foy |
any length of time without support from higher headquarters, and
thet in an operation bekind enemy limes, the force, as long as 1%
operates alone, must either be comtinually moving, or‘plan an
1mmsdi&fe withdrawl asfter accomplishing its mission. (B)

TYPES OF MISSIONS Before we set down any 1ist of principles
and teehniques, it would be well to see what type of mission our
tagk force might be called upon to perform;

1. Reconnaisence-~A mission undertaken soley for the purpose
of getting information. (9) With a task force the ﬁiﬁi of an in-
fantry battalign, this sype of mission would ordinsrily be performgd
in conjunction with one or more types listed below. _

2., Diveraions and decepticns--rthese would be missions.in'
direct or indirect support of larger operation, 'fhey might include
attacks on isolated targets or om the flanks or rear of the enmemy. (10)

(6)A=~2,p.147; (7)A-2,p.142; (8)Writer's opinion; {?)A-9,p.531;
(10)A-9,p.531 and 533, |
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5, Harressing raids--Missions of this type would be under-
takenr to demoralize the ememy behind his own limes, to shoot up
everybthing pbssible in a given area, and gensrally play upcn the
nerves of the .enemy, {(11) |

4, Sabotage raids~-~These might imelnde raids to destiroy
certein key inssallations such as feactories, bridges, communica-
tion centers, munitions and supply dumps. (12)

hes- various missions may be acaamplished not only by the
foot march of the. task force, but by an amph#@us landing, a motor
mareh, or an air drop, and resupply may be accomplished by air,
These facts are important because the commander's decision will
often depend upon the method of getting to the objective and the
possibility of resupply.

Now, with the definition of a task force and the deseription
of s raid in mind, plus a kmowledge of the type of mission we |
might reasonably expect the force to accomplish, we will discuss

the principles and techriques which will affeet the operation of
our task force in enemy territory. '

| PRINCIPLES (13) | .
FLEXIBILITY The task force must be flexible im that it must be

able to attack or defemrd ir any directiorn at any sime, (14)
ECONOMY OF FORCE The task force must have sufficiemt force &0
reach the objective and accomplish the miasion. To use more tham -
the minumum force necessary, however, reduces the flexibility
and control of the unit and lessons the probability of surprise,
(15) |

SIMPLICITY We sey that in training, and especially in combat,
plans mns€ be simple and easily understood, Since this is true,
1t is even mors importamt that plans for & detached specisl

{ll)A-% ,p.531 and 535; (12)A-9,p.581 and 536; (15)A-5,p.15
14)A-2,p.143; (15)A-2,p.143




pisaion be understood down to the last mam, Ia 2 normal dituat-
ior im the 1ine§fwhen plans are too eomplicated, thcy.anu be
remedied by several methods. However il the commander of @ task
force does not keep his plans simple emocugh so they can be under-
stood by everyome soncered, he hes no remedy. Oneo'he iz behind
eneny lines and haa éemmittcd his force, shat is it, He aitg@r
 wins or loses right there, and he may lose because his plan was
not elear‘te his subordinates. (18) o
COOPERATION The conmander of a Sask force will usually have
spcci&l‘units attached to him for the accomplishment of cextsin
types of missioms. Willimg ce-operatior betweem all umits of
the force, both orgamic and attached, iz absolutely essemtial for

the successful completion of the mission, The prineciple of co-
operation applies not omly to the unitx but to the imdividuals of

each unit. (17)

SECURITY The task force commamder must be cersalm thet comtinu-
ous, all-arcunrd seeur;ty is provided for, both during movementd
and while the force is halted. (19)

SURPRISE To surprise the enemy is importamt in eny typs of
offensive or defemsive combat.. Hawevorg.to a spall unis operat-
ing behind enemy lines the principle of surprise is so importaat
that without it an operstiom of thim $yps probably will fail, (20)
THE OFFERSIVE Wars can be won by offemsive action omly. Similarly,
our task foree can apeamplish its missios omly by pasit;ft, quick
offensive action. (21) | |

MASS The principle of mass applies %o aﬁy unit, the composition
of which includes %wo or more individuals, We apply the primeiple
of mass whenever we, "concentrate superior forces, at the deeisive
pléce and time in a decisive direction.,” (22)

- (18e) erter's opiniom; (17) Writer's o?iniot' (18} Writer's opinioa
(19)A-a,p.145, (20) Wriser's epinien- 21)A-2,p.146; (22)A-3,D,25,




) ) TECENIQUES

The principles of war as ocutlined above, apply im aﬁ"typo
of eombat, The extemt that they apply is éepenﬂent upon the
teochnique employed by a commemder im any given'situation, toward
the accomplishment of his specifie mission;j(zﬁ) Their
application i3 manifested im the manpner in which the unit -
accomplishes the missions ef such fumebions as‘gﬁpply snd evacuat-
ion, control, commumieation, attack andidefonse; co=~ordination,
and mamy others., It fellows them that if we discuss these elements,
which in reality are the commander's plan, together with the
technique of the executiom of that plan, we will actually tie in
the relationship Eetwaen prineiplies and teéhniques as they apply
to our task force. (24) | | |

ORGANIZATTION AND EQUIPMENT The compogition of the task force will

vary dependinmg upor the type of mission éssigned to it. Usually
the commender of & task force of battzlion or regimental size
will be told what umits will be attached to him Por the cempletiom
of his mission. (25) If ke does mot consider the force adequate
he should make request to higher headquarters for additional
personnel, special weapons, or supplies which he feels necessary,
In any event, his forcse muast be balanced and self sufficient
encugh to complete his missiom. (26) |

The organization of the force must be such as te'pexmit maximam
flexibility without hindering the accomplishment of the missién.
'In & battalion sized force, thé commander ohtainﬁ this flexibility
by meking the rifle compaay the nucleus of his command shd making
attachments to the rifle.companj 80 thﬁt he has se%eral balanced
units each capable of attaeklng or defending at any time any place
along his column, (27)

The commander will.usually presoribe the individual equipment

gas;a- ,0-152; (24) Writer's opinion; (26)A-2,D.144; (26)A-2,p.145;
{27)A~2.D. 143,
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-&nd weapons %o 5@ carried, He will_E?Qbably irclude a large

number of light automatic weapons, such as sub-machine guas, Ian

an operation where shzolute secreey is demanded, the men may be
ordered to earry kmives or blmekjacks., If the operation is %0 de
conducted at iight, speclal means of identification may ﬁe ASCORSRYY,
(28)
- PLANNING AND CO-ORDINATION The ovder from higher headquarters

will usually state the missiocn, the sask force commander, the uniss
which will compose the force, a general direction of movement, amd
a time limit for accomplishing the mission. I® will them be lefs
$0 the task force commahder to accomplish all of the detailed |
planning, execept in a mission which invelves an air drop of ihe
$roops near the objective, or a Journey over water to make an
amphiblous landing. Im this case higher hoadquﬁrtcra wili ordisary-
ily take care of co-ordination with the air force, or the navy if
the navy provides water transportastion., (29) Items which she foree
eommander must consider im his plamning are as rollaw;:
1. Routes-~The commander amd his staff must make a detailed
reconmaisance either grousd, air, or by mep to determine the route
which the force should take. In some e¢ases it may be necessary,
due to the ﬁaturn of the terrain, %0 2plit the task force and use
several routes to the objective., Im moving im nnémy territory the.
commander nusi-. comsider the fact that the best routes probably will
Bot be the safest because the enemy will be using them also. He
should comsider very siromgly, the possibility of uaing'aeconaary
roads and trails im am effort to zaim complete surprise. Routes
whioch afford good access to hostile mechamized attack should bq
avoided, (30)

- 2. Tactical Groupimgs~~ Due %o the fact that the task forcs is

(28)A-2,p.151; (29)A-8,p.l&&;léSO)A-a,p.lﬂ.




| vulnerable to attack from amy direction, it is important that the
dommandei arrange his subordinate uaits imso complete fightimg
forces, imsofar as possible, without losing sight of the ovorali
acoomplishment of the missiom. (31) If the task force is split and
more tham ome ¥oute is followed to the objective, this is evem more
important. . , :
3. Sapply and EvaeuationnnTh; problem of supply and evacuablion
is in direct proportion to the typc of mission %o be aecampliﬁhed
and the length of time neéossary. If the task force is to‘gﬁvn OR
foot to tho oblective, ard several daﬁa are nieossary te aocomplish
the miasion, it will be necessary to imerease the ratio of supply |
and medical persomnel amd material. It will also be necessary to
furnish more protection to supply aﬁd evacuation installations
from amnné,tho combat units. (32) The possipllity of resupply by
air must be comsldered by the commander if supplies wiil be |
difficult or impossible to move forward with the unit. (33) PFriemdly
matives may be used by a force of this typs as carriers, where the
task force moves om fook to the objective. |
4, Sommunicetion and Comtrole= Ordinarily the tagsk force will
be required to maintain communication with higher hpadqnﬁrtor!.
This will mormally be aoné-hj radio, Radio commumication between
aubor&inntﬁ units of the force should bc'mﬁiﬁt&imed at all times,
If the force sets up a temporary hase of it3 own, wire commmnica-
tioms should be set up, however radioc will probably be tThe chief
means of commumication, FPyrotechnics may be carried for use im
emergency. (34) If the force camm&nﬁor does not have erough radios
of the type he believes necessary, he should not hesitate %o |
request mﬂrghradias‘troﬁ higher headquarters,

- Boeauso a task'force the size of a Bmttelion or regiment

(31)A-2,p.144; (sa)a-a,p.msh(ssm-s,p.l and 10; (34)A-8,D,.25,




will form quiet & long column while on the move, the commander
will have to de-centralize conrtrol to a large extent ta'his gub-
ordinate leaders, maintaining contact with them by radlo. This
makes it necessary that all subordinate commanders are fuliy. G
awﬁre of the complete overall plam of the force commander, After
the objective is regehed, the commamder must be in such a posistionr
as to keep himselr imformed of the amctiom as it progrdsses in
order to make any changes im his plan, and te'initiato & withdrawl
after the mission is seccomplished., (35)

5. Withdrawal--Plans must ba-maéo ahead of time to cover a

routé of withdrawal and a rallying poimt beliind the enemy lines,
Routes of withdrawal should be easily followgd and rallying
points should be easily identifiable. (38) It.ia an sbsolute
necessity that each individual im the task force kmow the routes of
withdrawal and the rallying point for the force a3 a whole beeau;cr
of the posaibility of small units and irdividuals of thé forae
becoming separated during a fight for ‘the oquctive,,ér being cut
_off at any time during the aﬁproaeh to the ahﬂ.etive; (37)

6. Secufity--th fact that the task force is vulmerable to
§nsmy attack from any direction at any time makes the need for
ébﬁuiitf of paramount importamce, Where possible on the march, ﬁho
commander skould employ all réconnaisance elements available to the
force, well out to the rront and flanks, The reconnaisance elements
should be provided with radio commmieation with the task force
headquarters. Eaeh subordimate unit must further be responsible
. Tor its own seeurity. vefore the force a8 & whole moves imio any
critical ares along the route, the area should first be thoreoughly
scouted bY security elements. While the task force is halteﬂ, a

(35)A-2,p.146; (36)A—8,p.22;'(5?) Writer's opiniom,
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“perimeter defense is mandatory with outposts pushed well out in
all directioms and provided with radic commumication to task
foree headquarters, (38) |

EXECUTITION OF THE PLAN All ﬁhat is left for the coummander ilo do

now is to put his plam into aperatioa,,méve out, compete his

mission and return to his frieadly lines. Om paper it is simple
but in combat it is another story. <The success or failure of the

| plan depends to a great exfgnt on the initiativeland COmMMOR Sense

- of the commander gnd his.subdrdinates down to the last man ir the
force, <LlThere are, however, certain peinté whieh the commander
should keep in mind that apply to the aeeomplishment of the nission.

1. Surprise--The success ol failure of a mission behimd

énemy limes will dépend on whether the ememy is surprised, Surprise
may be gained by one of twe methods and the commander mnst_deqido
which method will best suit his pertiocular situation. He can

gain surprise by moving repidly, and kitting his objective before
the'enemy can concentrate his forces to stop the accomplishment

of the mission. To uge this method, the task force must be power-
ful emsugh to'tight guickly through opposition emcountered on the

‘route back to friemdly limes, The second, ﬁﬁd best method if it
is possible to use it, is to move secretly, by might if possible,
keeping the enemy upaware of the presence of the task force until ‘
the oh;ective is reached, and after the mission is complete, to |
withdrew in secrecy, by—passmng any eaemy force and mot engaging
in combat usless it is absolutaly necsssary to complete the

withdrawal. (39)

2. Reserve--As imcall types of combat the task fcrce commander
should hold out a& reserve which is large enough to influence the
‘metion in a decisive manner, {40) This fact skould be taken imto
(38)A«2,p.145 and Writer's opiaion; (39) Writer's opimiom; {40)
A-2,p.1456,
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congideration by higher headquarters when assigning a mission to
the task force. (41) |

' 3. Supporting Weapoms--Because the commander tries to make
balanced righting_unita out qf his subordinate element, supporting
weapons are normally attached to these subordimate units, This

is also necessary because often im a mission behiard enemy lines,
the suborainate units may be used as separato,'inacpandent forces
in certain types of missions. (42)

4. Air Force Support--Because the task force onm an URSUPPOYE-
ed miasion‘%ill not have the benefit of artillery from division or
eorps, the lactical Air Force may be called upom to fly Tequess
miasions im support of the task force. 1f air force assistance

is available, it should be used, and a tactieel air control party
should accompany the task forece. (43) The task force commander
should not ferget this veluable eid %e_the aecomplishmaﬁt of his
mission amd should not hesitate to request this support if he
believes it will aid in the ﬁcgemplishmsnt of the mission,

Let us now look at four historical exsmples of the opersationm
of detached special forces during the last war. 4wo of these
operations are om & battalion level, taken frém the Pacifiec Theahmg:
one operation om a regimental level, from the Suropsan Theator,
and one operation from the Uhima, Burma, India Theater invnlving

a Chinese Regiment in Surma,

{41) Writer's opimiom; (42)A-2,p,146; (43)A-2,p.146,
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.THE OPERATION OF THE 2ND BATTALION,
19th INFANTRY (24th Inf Div ) .
North West of Bulalascao, mindoro,P.I.
21-28 Jaruary 1945 (44]

In October 1944, the U,S.Army atbtacked the Philippine Islends
by making amphibious lendings on the island of Layte, The mext step

- im the invasion or:theao Pacifie Islands was the oapture of the
island of Luzoa. -

@a helpjprepare for the invasion of Luzon, fhe‘lsth Regimental
Combat Team of the 24th Imfantry Divisiom along with other units
was withdrawr from the lines on Leyte and om 15 Pec. 1044, this
graup; known as the Weaterm Visayarn Task Force mﬁde &R amphiniéua
landing on the western shore of the island of mindoro, 2 large
island soutk of Lﬁzon. The mission of the igsk Force was to sesure
8 beach-head near the town of Saﬁ Jose and énlarge and hold the
beach-head while engineer elemsnts'prnysrnﬂ aB’air base to be used
in the lnvesion of Luzom. _ .

It had been reported that there were some 200 Japahose troops
in the vicinity of San Jose however ‘the landings were unappeseﬂ
and for the next month the beach~head was eanlarged and the anginsems
worked on the comstruetion of air strips. '

‘the 19th Infantry at this time held the southeast sector of
the beaeh-@eaﬂ. Heports haddbeen recieved that the Jzpanese

garrison was located about five miles inland from the town of
Bulalécao on the southeastern side of the island, and or 16 Jan.,
1945, an officer of the 2ad Hatteliom, 19th Infantry, and three
guerrilles had beern sent to detsrminé the gemeral locatior of ﬁhese
troops, LHe had reported by radio on the 19th of January that he
had located the force im the general ares ss mentioned above.

On the evening of the 19%h, the executive officer of the 3rd

Battalioﬁ was ordered to report t@-Regim.ntal Headquarters where .

(44)A—16 Used as the only reference for this example,
15



+the Regimental Uommander informed him that on the 20th he would
assume command of the 2nd ﬁattalion. (From here om,im this
marretive, we will be edneemea with the 22d Battalion only).
The new commander of the 2nd Battelion and the Regimental
seﬁmndor then reported to the Chlefl ai‘ Stafr of the fask Foxce
where informetion was glvem them comcerning the Japamese garfison.
They were told that the force had beem located, that it was well
equipped, armed with several machine guns, end had a-pswerra;
Tadio trensmitter., 7The omly maps of the area were a supply of
3/200,000 manila Coast and Geedetic Surveys of the entire islamd
of mimdoro. Task Force Headquarters knew nothing of the nature
of the terrain, After recieving this imformation, the hadtaliom
Commapder returned to his U P, A% thi# time, the Sattalion was .
short 2 platooms of "F" Co which were om speciﬁl'missiong. |

(A%t 1200, 20 January, the Battalion Commander raeﬁ@ved wara-
ing orders to pfepare to move his patéalion te Bulalacadp, He
reported immediately to Tesk Force Headguarters where he was
given verbal orders to proeeed by water that aftermocon %o bulalaces
and from there to fimd and destroy the enemy foroce north of |
sulalecao. He would be givén ten days te complete the mission,
He would be provided with an SCR 193 radio and two epora't-e_rs and
would report daily to Task Force Hq. fhe Alr Force ‘wcnld be
available to fly request missions,

After recieving his orders, the Battalion Commander returned

o his CP a:ad.issuaa orders %o his siaff and company eommanders,
These were substantially as follows;

1. location of the enemy-~vicimity of sulalaeao. _

2. mission as stated above,

3._“ﬁ“ Company would exchange four of 1ts hesvy maehi;_\e guna
&nt would leave four 51 mm mortars Qohi:aé. :

4, Battalion Headquarters Company would leave the antitenk
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~ platoon behind as a rear detachment plus one man from each compang;

.5..01 arrival at Bulalacao, one platoon from "E" company
would ocutpost the town and set up security patrels; lhe rest of
the Battaliom would immediately umlosd supplies and move them to
dumps whieh would be designated by the sattaliom S-4. '

While the vattalion Commander was issuing his order, an
offlcer from Philippime Civil Affairs Unit rapefted that ke had
been crdered by Task Force Headquarters te.ueedmpany the n¥attalion,
He eafried with him money with‘whiéh 1o hirelei#ilian labor, The
Battelion cbtainsd 20 miles of W-130 wire and S extre SCR 300
radios from Service Company whieh were delivered to the boats,

The Battalion moved out gt lSﬁﬁ_{Seo map A) on the 20th in
five 1CIs and onme LCM, and arrivéé_atjﬁﬁlalae&e early on the
morning of the 21st, ﬁhere it was met by the officer from "E" 7
Conpeny who had originsally been'sent té'rina the ddpanesc unit,

He had succeeded in emgeging two manyan guides, He was unable

to give an accurate account of the distance o the ememy force
because he had been led to them on a round-about route, LHe.
‘statad thﬁt the terraim was rough but passable, He had 1e§atea

an OP and hed observed the enemy all during the morming of the 19%

The Battalion Commamder deeided to move out as scon as
‘possible and in the-meqntixs,jtha Philippime Civil Affalirs Officer
| was imstructed to locate and hire as many men as the S-4 might
meed to act as carrlers. The few civilians who came into the
town during the day were very mngh surprised t¢ see the troops,
which indicated that thoix pPresence was not kmown outside the
town. A eivilian was located to accompany the Sattallon as anm
interpieter. This mam was thé principal of the local seheol; gnﬂ
a graduate of the Umiversity ef: jhe Philippimes. He proved very
valuable to the pattalion 1atér. |

‘the Batbalion Commaprder eall;ﬂ a meeting of his staff amnd
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- company commander about 1200, told them thét the nattalién would
move out at 1300 and would bivounac that night mear a cealimina.
(See map A} The present outpost, a platoon from "E* Company would
move out as advance guard feollowed in 15 minutes by the balance of
ngEn companybwhieh would also have security out. rollowing, would
be "G" "Hq", and "H" companies with "F" Co bringing up the rear
and acting &3 rear guard, A three maﬁ-patrol would be gsnﬁ our
from "E" eompany %o reccnnoiter the pattalion right flamk, <The
A and P Platoom would remain at bulalacao to provide sieuritﬁ_
for the SCR 19% radio apd the ammumition and supply &umps, It |
would also guard the supply trains. The 2mnd rPlatoor of "H"
Company would lesve its heavy machine guns With the & and P
Platoon and would furnish sdditional ammunition bearers for "E5 '
Compeny, Wire would be laid from bulalacac as the maim body
moved ferﬁsr&. Une of the extra 300 radios was given to the
leader of the advanced guard,

fhere were two trails leading toward the objective, one
generally following the pulalacao Hiver valley and the other,
further ﬁest, leading through the mountains, (See map A} After
much argument between the two native guides as to which was the .
petter trail, the pattallion Commander decided to move up the‘-
valley trail because supply would be easier and movement would
be faster, |

At 1300 the advance guard moved out followed at 1315 by the
mein body. <+he guide who had suggested using the valley trail ”
wes with the advanos guard., by 1630 the om., had moved about four
miles and the advance guard commander reported that he was about
two miles from the coBl mine. He stated that his trail rrcquentlf'
ren along the river. As the Battallion Commander had mot seen the
river durimg the march, and as the terrain was becoming increas-
ingly rougher, he becane gwaro of the fact that the guide had led
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the mein party along the mountain trail, Not wishing to lesg'.
any more time he decided to move on and have the advance guarﬂ
bivouas at the coal mine and rejoin the Battalion the mext dey: .
About 1800, the Battaliom came into an area which.was suitable for
bivousec, and a perimstef defense was set up. | |

The Battalioa Commander decided that the nexﬁ day, the 22nd
of January, the Battalion would remain in bivouac, and recoan-
aigance patrols would be sent out to determine how far the unit
was from the enemy, and to check the trails to the front, Patrols
would also be Sent out to recoﬁnoiter the flanks.. lhe S~4 was
called by phone and imstructed to bring up 11/3 rations the next
day. |

- A% 0630 the morning of the 22nd, the patrols moved out. ﬁp
£i11 this time no enemy had been seen bf any members of the
Battalion, However about 1300, a single shot was heard on the
right of the trail im fromt of "E" Company. The Company Commander
tock & half squad tc‘investigaté and found that the two mar out-
post had disappeared. |

They were fimally located and said that while they were eating

their lumch they were fired upon by a Jap and had hurried back io
tell the company commander. <Lhis was a serious blow to the
Battalion C@#nander for he Telt that surpride was now lost,
As a precaﬁtioa, the S-2 contacted the rcrmhr'advaneo guard of

the Battalion which was eoming up in the rear of the main body

following the telephone wires, He told the Lieutenant ian command

to be careful and to join the Battalion as sSoom as posaible,

About 1500, the_seouts of this party spotted a group of Jape |
in a clearirng. They appeared to be very carsless and the
Lieutenant hed =n oppertunity to deploy his %qﬂads and open up
with everything he had., After a short fire fight, thirteen. dead

Japs were counted. The Lieutenant thought he had coumted fourteen
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-ih the group. (The Battaliom S~2, usimg his head, later sent an
officer back to the area and the fourteenth Jap was found about
fifty yards from the reat of the group, He had beem wounded and
hed crawled this distance before dying).

An officer led patrol, ome which had been sent out that morm-
ing, Treported about 1700 and the patrol laader.stated that he had
located the Jap Force end had observed them for about an hour.

He estimated that it woﬁld take the Battalion %111 1600 the f@llow~

ing afternocm to Teach the ares, He alse stated that he had not
heard the firing from tha_fear of ths'ﬁattalion earlier that alfter-

BRooOnRn,

The S-2, believing that the single Jap ﬁho surprised the out-
post was from the seme group that was later wiped out, was of the
opinion thet the Main Jap Force had not been alﬁrted-and could
8till be surprised. ) o

The Battalion moved out at 0630 om 23 Jaruary and proceeded
until late aftermoor at whieh time it halted near the house of
~ several natives. At this time the interpreter from Sulalacao was
called forward and learpned from the native chief that it was his
farm and village that the Japs were occupying. ‘he interpretexr
stated that he lnew éf‘the reputetion of this c¢hief and that anj
information he gave could be relied upon, '
The chief had been to the Jap blvouac area and had seen flve
machine guﬁa.' There wer three trails leading into the bivouac
. area. The Japs'had an OP on the river valley trail which they
manned only during the day. 'the village was located on high
ground to the northeast. With this information éupplied by the
chief, the bettalion Commander decided to put a bloek om all three
trails by moving into position that ﬁight and attacking the next
moruning along'the trail on which the‘uﬂit was now located, 1he

- eohief agread to gulde whatever troops were to go into position that
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night. <*his haviﬂg been decided, a suitable pivouac area was |
selected {See map B) and the Bn. ¢ommander and his staff, together
with the interpreter snd the chief,rsat dowr to form detailed plans
for the attack, (At this point, the writar would like %0 quote,
as given by the suthor, the aescr;ption of the abo%n.msntioned
trails) "The trail the umit was on continued to the nortﬁeast rbr
about 1000 yards and them climbed a steep hill where it joined the
by-pass trail, o reach the valley trail TJ#zi(Sqe map B} it would
be necessary to move down the ‘P¥ésent trail amd turn right at ihe
next trail junction (TJI#4 See Map B). From trail junctian#l
turning to the left would lead to the morthwest and trail junction
#3,m |

After discussing the situation, the following plan wag decided
ﬁpon.'(Again quoting from the author) |

n1, Block trail junction #2 by semdinmg one rifle platoon of
ngn Company reinforced by QM Company's light machine guns to that
treil junotion via tho'byvpaSS trail at 2000, 23 January, 19435,

2. Bloek trail’junetioh #1 with "G" Company.

%. Bloek trail jusction #3 wiﬁh nF® Gompany which would (a)
act as a reserve, {(b) protect the left flank of the battalion and
cover the rear of “E" Company, and (e¢) catch any enemy by-passed
by "E" Company in the attack. |

4, Attack the enemy rear with ®E" Company, which was at full
streagth, southeast fiom trail jumetiom #S.

5, "H" Company's mortars would support DY fire from positions
alomg the by-pass trail between trail junctions #1 and #3.

, 6. The Battalion Command Post and Aid Station would be
located along the by-pass trail between trail jumctioms #1 and
#3 ", ) |
The supply train had arrived that e¥ening from Bulalaceo
-with 1 1/3 ration, Yhe Battalion had on hard 1/3 ration ard
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with the rations brought in by the supply traim, would have emough
to last through bdreakfast of the 25th of January.

A message was sent to Task Force Headquarters at Sen Jose
through the base at Bulalacac reéuesting'an air strike at 1100
on the 24th. <he only msp the 5attalionlua¢manéer had was a

1/200,000 as previously mentioned, and because he did mot kmew:

his exact lccatiqg on the groumd, a request was also sent for am
artillery lisison plame to fly over, 30 mimutes before the air
attack, carrying an SGRSOO rad:lﬁ. The ldea was that thc liaison
plane would locate the target, would them imtercept the Air Force
planes and guide them-inﬁo the target, which would be marked by
white phesphorus fired by the 81 ﬁm,mmrtara.' .

The night of the 23rd, everything went ascording to plan.
The platoon from "GY Compamy reported itself im positiom at 0100
on the 24th, About this tims & message was received from Task
Force HeadquaTters approving the air strike amnd setting the time

for 1230, | |

The marning of the 24th, the Battalion moved out and each
element got imto position zecording ts plen. The Battalion |
Commander and his staff found én excellent OP amd spent about
two hours studying the ememy through field glasses., (See map B)
Thé enemy apparantly did not saspnet'ths presence of the Battallen

~in the area. At 12330 the liaison plane arrived, was able te
establish commumication, an& located both. the frieandly troops
and the target, At this time the platoon at TI#2 fired several
shote and Teported that two enemy hed beem killed.,

Three P=472 appeared at 1330, the white phesphorus rounds
were fired, the liaison plane rose to imtereept the fighters anﬁ
they flew right on. The enemy began to react to this commotiom
but apparently still 4id not know the location of the American

“units,

-
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The Battalionm Gammanﬁar; not wising to expose his troops to
a possible attack by our own pianss, sent a message in the clear
to Task Force Headgquarters at 1420 requesting that the air strike
be cancelled ana ssking for an immediate reply. At 1445 ﬁ message
was received to the effect that the air strike had:been eancelled
and "E Co. was dircet@d to move out inmxdiatoly.after a mortar
preparation on the target area. UVisorganized by the mortar fire,
the Jeps tried to escape toward the mountains only to find that
the main effort of "E" Company was coming down their lime of
retreat, Krom his OP; the Battaliom Commander, by radio, directed
the setion of all units to magn certain shat his owa troops would
not be firing into each other, (See map B} amd by 1800, mepping
up had been eompleted amnd the battalion was going inte bivouﬁe.

that night several more Japs who had been by-passed were
killod by machine gunm fire from "F" compsamy. During the might,
Headquarters and "H" Jompanies moved inte thke objeetivé area.

The Battelion had been told to cepture the Jap radio, how-
ever 1t had been badly damaged by the mortar fire. quto a.supply
of Ordnanaemmkterial was cﬁptured including an American made
transit. A brief case‘was taken from the body of the Japanese
commender which contained im detail, the disposition of all units
of the Wester Visayen Task Foree, The Radio Seetion of the
Battalion salvaged all possible parts of the Jsp radio for retura
to the Tesk Force, |

| The 25th of Jaauary was spent im patrolling near the objectiw
area where several more Japs were killed and one was capilured.
The prisoner comfirmed the belief of the Enm S-2 when he stated
that a foraging party'of 14 men had been sent out several days
before and had not returned, The Battalion Commamder had imtemded
to start for Bulalacao on the 26th, but imformation given by the

X prisoner to the effect thai there was another uroup of about 20
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Japs some distance awsy, changed this'plan. A farcé was sent
out to locate and destroy this group. About two hours after the
unit had moved out, the seouts located some Japs coming toward
them. Aan ambush was set and the entire group‘@f_nino J&DB wWeSs
killgd. However, the remaimnder of the group, if any, could nof
be located.
On the morning of the 27th of January, the battalion moved
out for ﬁalalacas; its mission complete, Japanese casulties
were 8¢ killed and one captured. 'fhe 2nd Battalion suffefe&
one casualty, a man cut on the lip by a gramade fragment,
Arriving at Bulalacac the seme aftermoon, the battalion Commander
found the officer from the Philippines Civil Affairs Unit had
¢cleaned out the School making it ready for use,
Later that afternoon, the LCIs amd LCM returned, the sattalim
~and its supplies were loaded aboard and the next morning the 2nd .
Battalion rejoined its Regiment at Sgn Jose, | '

ANALYSIS AND CRITICISMS. - v, ~

In the opinion of the writer, there are three main reasons
far'the suéeess of the 2md dattalion in this operation.

1. Before the Battalion was sent on the mission, ‘trask ?arne
Hendquarters, to confirm reports that it had recieved concerning
the Japanese rorce, semt am officer om a scouting missiomn to
definitely pimpoint the enemy force, “This officer waé equipped
with a pawerrﬁl'raéie and as soon as the Japs were loeated, the
information wes immediately availaole to the Task Force, Further,
this seme officer accompanied 3he Battalion on i%e misgion, The
Battalion Commgnder was given & defiﬁito mission, was given
tiﬁn to complete the mission, and was given a sufficient force -
to 4o the job., He was also given assistance in the form of a
Civil Affairs Officer who greatly assisted the Commander im the

s accomplishment of Eia mission, | |
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‘- 2, *he most important reason for the suecess of the mission
was the plannimg, eocordination, snd common sense showed by ell
members of the battalioﬁ in the accomplishment of the missiom,
To begin with, the Battalion Commander made a sound decision when ,
realizing that the move womld probably take ﬁim over rough terrsin,
be ordered that the Antitank Platoon, four 81 mm mortars, and four
heavy machime guns be left behind. Nose, however that he still |
bad four'héavy gans énd two 81 mortars with him until he reached
: Bulaladae, at which time after making sure that the move would be
over rough terrain, he wisely left the four gunsrat Bulalaca¢ for
protection of the communications and_auﬁply dump, Iz his imitial
order to his subordimates, he made certain that preper security
was provided for upon the arrivel of the Battalionm at Bﬁlalacaﬁ,
even though he knéw‘that he would probably be able to land un-
%pposaﬁ. The security mesgures tekem by the batialion as a whole
contributed greatly to the success of the oper&tion, The decisiom
of the battalion Commander to remain im bivouac during the 22nd
of Jamuary was sound, as it geve him &n opportunity to send out
patrols to locate the Japs and form a definite plen rér_the attack,
. ihe Battalion S-2 showed his initiative and common sense when,
after the two outguards of Company "E" hed been surprided by e
lone Jap on the aftermoon of the 35?&, he called the platoon ieaﬁen
moving up to joim the tattalion and told him what had happened
and to be careful., This call by the S-~2 probably had much to do
with the facet that a short time lster, this platoomﬁwas gble to
surprise sand kill all fourteen Japs of a faraging‘party. the
S«2 again.showed his common sense when he gent an officer baek to
look for the fourteenth Jap. Finding this iap lent muck strength

to the pBattalion Commander's plam to attack based on the

assumption that the Japs could still be surprised.
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« . The Battallon Commander pl&nneé & simple, yet ttfeeﬁive
attack and during the attack he remsimed where he_shauld‘igve
been; at the polnt where he could control the =zotion of his
battalien, | 7

3. Ope point which accounted for much of the suceess of the
operation ﬁas the camplete'laek of soeurit? of the Japanese force,
Had the Japs posted cutposts om the trails leading to their
bivouac area, it would have been airficulh,.if not impassiblé to
‘have surprised them, 'he Japanese Commuander probably believed
‘that his position back in thehills was seeuritf in itself apd if
he did, it only goes %o poimt out that o forget-seeurity'is_te_
invite disaster. : |

mention mist be made of the failure of the air strike., ‘Yo -
analize this from the beginning, the fault wés probably that of
both the ‘task Férce Hegdquarters and the battalion Gommander im
that neither apparentiy gav§ much thought as to the method of
carfying out the Strike_if one was made. When the Battalién
Commander decided that he meedesd an air 5triko, his plan io obtain
it, while nnique,.prebably.would have worked, had not the Alr
Forece planes heen late, “+his incident swpports the idea that
ihere a unit oﬁ a separﬁte missien expscts to use air'suppért,

the unit should be provided with a Tactieal Alr Comtrol Party.
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} THE OFERATION OF THE 414th INFANTRY
{Less 2ad Battalioa),(104th Iaf Div)

We have all heard of the drjive of the 3rd Armored Division
through Germany im the spring of 1945. ‘'this Division, operating
es part of the U, S, VII Corps im conjumetion with the 104th
Infantry Division, and lst Infantry Division, hag crossed the
Weser River on the 9th of April, 1945 after ﬁhe 415tk Infantry,
104th Division had established a bridgehead off the east bank
of the river, At this point, the 3rd Armored bivisien with the
414th Infantry attached, was given the missidn of by-passing the
southern-portidn of the Harz Mountains and capturing the city of
Nordhausen, At the same time, the 1s% Iafantry Divisiom attacked
to the east gnd no:th to e¢lean out all ememy in the Harz
Mountains,

- The general mission of the 104th Division had been to follow
behind the 3rd Armored Spearhead te mop up poimnts of resistance
that had been by-passed by the armored eléments.

The 3rd Armored arrived in Nordhausen on the 16th of April
after running into practically no enemy opposition. (The German
foreces directly east of the Weser River had, for the most part
retreated east and north into the Harz Mountains).

The move to Nbrdh&usen Xeft the left flank of the Division
exposed, 8o the 413th Infgntry, 104th Eivision.was ordered to
the left flank along the gouthern edge of the mountains to bold
the enemy in the mountains, This was guite a large bite fer the
413th Inf., to chew gnd the Division Commander, realizing this,
requested that the 4l4th Infantry be detached from the 3rd Armored

Division and revert to Division control. The 414th Inf (with

Which we are concerned in this example), was detached from the

«(45)A-17, (used as the only referemce for this example)
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3rd Armored Divisionlwhich prompted VII Corps to momentarity hold
up the advance of 3rd Armored.

On the 12 April, 1945, the Division Commander, 104th InfamtTy
Division, acting on order from VII Corps, ordered the 414th
Infantry (less 2rnd Battaliom) to form a,ﬁask force with the mission
of crossing the Smale River, scme fifty-three miles to the east,
and capturing the ity of Halle. <he task force was to be ready
to move out &t 0B00 on the marning'@r the l4th.

At this time the Headquarters of the 4l4th Imfantry was
located in Nordhausen. {(See map C) From here, the regimental
commander (mow task force commander) made his plans. Eor this
mission he was given the 750th Tamk Battalion (less one company);
81?£h Tapk Destroyer Battalion (less two eampaﬁias); Company B,
529th Engineer Battalion; 388th and 802nd FA Battalion; Battery
B, 555th AAA Artillery sattallon; 104th Reconnaissance Troop; and
Company B, 87th Chemieai Battalion, At first glance, this seems
like a sizable force, however a3 we will see later, much of this
force was mot used in the sctusl operation.

Secause of the limited time given to the Commander he was

forced to make his reconnsisance la;gely from a map study, He
determined that the objective was ébéut 53 miles to the east with
much of the route to be covered located in enemy territory. Lhe
terrain preéentéd no obstacle; being genefally flat end relling,
As almost the entire city of Halle, (Germany's temth largest city)
lay on the east bank of the Saale.Rifér, the Commander realized
that regardiess of his approach, he was .going to have to make a
river cerossing before he could cgpture the city. 'The river in this
part of the country was from 200 to 300 feet wide and had an
.average depth of tesn feet. .

The Foree Commender decided to 8plit his ‘lask Force snd form '
two .smaller Task Forces, building them generally‘araund the l1at
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- dnd 3rd pattalions 414th Infantry., Attached to the lst battaliom
(which was to be called Task Force Clark) were Companies b and C,
750th Tank Battalion; one platoon of the Light Tank Company, 750tk
Tank Battalion; one platoor of Gem.paﬁy A, 817th TD Battalion;

- 104th ftecon, Troop; and Seéth kA Battalioan, The 3rd @attalion,
414th Infantry (to be called ask Force Rouge) would have attached, -
two platoone of the Light Tank Company, 750th ‘tank Battalion; _ ‘
two platoon of Company A snd Recon. Compaay, 817th D Battalion;
802nd FA Battaliom; and “ompany B, 87th Gﬁemical Battalion,.
Remaining under control of the Eoreé Commander would be the
remainder of the lask Force. _

- The missions assigned to the two smaller task forces by the
tagk Force Commander were to attack straight to the east and seize
any opportunity to cross one of the Rumerous briﬁges over the
Saalﬁ_River nsar Halle, drive on into the city, splitting it inm
as many parts as posaible, and reducing these groups &s soon &8
they were cut off, <Task Force Rouge would lead, followed at a
fifteen minute interval by Task Farce ¢lark, The ask Force would
be mortorized and the infantry ﬁould ride on the tanks, |

The line of departure for the attack was to be the city of

‘Reistedt which was the point farthest east, held by friendly _
forces. (See map C) This city was being held by the 415th
Infentry, 104th Divisiom. Till they reached the lime of departurs,
the twa task forces would remain in columm. At the lipe of
departure, the forces would split, lask Force tvlark turnimg teo
the %nutheast following the main road t§ the eity of Zscherben,
from there to the Saale River, across the Triver aamd into the eity.

‘task Foree Rouge would comtimue G0y the mortheast to Nietelebem,

cross the river andpimto the city. (See mep C)
On the 12th of April, the 3rd Armored Division started
mdving again to Samngerhausen where it turned northeast and orossed

. B8




the Saale River at Friederberg. +his move was completed om 13
April. J _
The 415th iafantry, after it had been passed through'by the

‘fagk Force was to contimue to foliow the Task Force and mop up

———

any enemy resistance by-passed by the ‘lask Force.,

q———

The Task Force moved out at 1200, 14 April, The move went
Tery mich aé;;¥ding to plan with ‘task Fofce Rouge emcountering
slight enemy resistance in the vieinity of Eisleben and lask .
Forcé Clark meeting practically no trouble till it reached
Zscherben where it ram into artillery fire from the vieinity of
Halle. At 1800, both task forces were at a point where they could
see the river and the c¢lty of Halle., Here they got & rude sur-
prise. . |

'HE BRIDGES HAD BEEN BLOWN. The task Force Commander, ree -
alizimg that to attempt a crossing at this point would be very
costly, if not impossible in the face of expected heavy resistaaee,

contacted the vommander of the 104th Imfantry Division and exXplained -

the situation. _The plan of attacx was changed. At 0800 the
next mofning, the 415th infantry would move up and take over the
present location of the rask Foree. 'The Task Force would tura
around, move back to the west, then to the north and cross the
river at friederberg, whére, you will remember, the 3rd Armored
Division had crossed and had established a bridge, After cross-
ing, the “ask Force wes to go into am aséemby area in the vicimity
of Degsel and attack sHalle at 0800 the next.morning from the moTth.

" whis move was accomplished the night of the 14th despite the
fact that there hed been no reconmaisance of the route, there
were no guides, the force had to be turned sround practicaly in
the face of the.enamy, and commumications, especially bstween the
infantry and tanks was ¢8Iy DooOT. |
a 0800, 15tk aApril found the force ready to éttack with Tesk

29




yorce Kouge sill leading, fbllowed by vlask rorce Clark. he two
Torces moved off swiftly down through ﬂettin and arrived onlthe
outskirts of Halle at 0900, {See map U) Hewing met little
‘resistance so far, it appeared that the Tforce might have little
difficulty capturing the city, however, it was in for a-aurprise.l

As the head of Task Force Rouge hit the vicimity of the _
Zoologieal Garden and Anger Street, it ran imto the Germazn main
line of resistance. As Task Force Rouge became engaged’ in the
fight at this point, *ask Force Clark swung to the left, amd tooi
up the fight generally abreast of Task Force Rouge. (See map D)

it might be wll to note at this poimt that the Task Force
Commander had held out no reserve and that at.this time,.all of"
his forces were engaged in the fight. |

' The infantry,'whieh had been ridimg on the tanks was by'Baw
d¢ismounted, and the battle quickly became one of small infantry
tank teams, each fighting 1t own individual battle.

Another point of imterest was that the Task Force Commander
- had decided that there would be no artillery or air support used
-for the attack as most of the buildings of Halle were of brick or
masonry construction and the Commander felt that it would be to his
disadvantage to knoek them down. This left the Task Force with
the guns on the TDs and tanks plus the fire of the 81 mm mortars
and machine guns of the imfantry units,

Fighting continued throughout the 15th without much advantage
géined by the attackers. The night of the 15th, Task Force Clark
was ordered to swing to the east, turn south, and encircle the
¢ity. This move was designsd to cut oft the exits to the enemy in
this direction, and also to prevent reimforcements from reaching
the city. Yask Force Clark moved out the same might, establishiag
road blocks ag it moved (See'map D) and by daylight the mext
meraing had completed the encirclement with the exceptioﬁ of one
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sitreet which was blocked later that morming. This encirclemant
by Task Force Clark left the German forces pretty well cut off
because, as you will rémsmber the 415th Infantry now occupied
positions directly west of Halle ascross the Saale River., (See
map D)

The job of fightimg through the c¢city was left up to Iésk
Force Rouge. The action continued to be one of small infentry
tank teams with "I Company generally following Reil-Bernberger
Street, "K" Company on 1ts right and "L* Company on its left.

The eity normally had s populﬁtion'of around 210,000‘and
this had been swelled by the German oivilians who had been driven
to the east by the:.£1lied Armies, The hostility of the civ111anﬂ,
plus the fact that the lask Forca dld not have adeguate militarﬁ
Government Units, added to the general confusion and made the
flghting more dlfficult.

On the morning of the 15th, 10,000 pnamplets had been dropped
or the oity telling the prople of Halle to surrender of the city :
would be destroyed. <That same afternoon, the famous German sub~
marine commander of World War I, Count Von Luckgar was located
by an American newspaper eerresﬁon&ent, and after a conference
between the *ask force Cémmander, the 104th Infantry Divisgion
Commander and Von Luckner, hé agreed to carry a message to the
commander of the German forces in the c¢ity, calling for umcondit-
ionallsurrenaer. The Task Force Gommander was certain that halle
either would be surrendered or declared an open city, so he ordered
Task Force Clark and Task Force Rouge to cease fire at 1800, Ihe:
pian did not work as the German commender refused to surrender,
however, he agreed to withdraw his forces to Lindem Street, i
the southern portion of the city, thus sparing the bulk of the
city.

With no surremder, Task Force Rouge started hammering away
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ggein on the l6th. By night fall on the 1l6th, *ask Force Rouge
had fought its way %0 a line generally along thé water tower,
University Street and the ead of Hermbsrger Street, (See-map D)
At this time the Cerman commender made his withdrawal to Limden
Street. AS the German force withdrew, Task Forece Rouge te@k
time out to reorganize, resupply, and get & hot meel and a little
rest, _ | |

The morming of the 17th, ?ask‘quee Rouge moved out very
cautiously, not kmowing whether the German commander had kept
his word, Very 1ittlo“résistana..was‘mstlduring the day and
about 1900, the German wuteQeantac;ed in hastily organized posite
ions along Linden Street. After contact was made Task Force
Rouge stopped and resumed the attack om the morning of the 18th,
doving slowly ahéad against‘determineé resistance, they
graduslly closed the trap., ZTask Force Clark had the Germans
bloocked or the south and east; the 416th Infaniry sat diractly
across the river on the west,

The attack was pushed all day the 18th, contimued at 0600
oR the 19th, and at 1055 on the k9th of 4pril, the German
forces surrendered. | _

Iz this operation the Task Force cesptured about 4,000
ﬁrisénersi ﬁeses to the Yask Forece were light with none captured,

ANALYSIS AND GRITICISMS

One of fhe probeble lines of action ﬁaken by a2 commender im
forming a tagk force, is to take the subordimate units of his
force, in this case the inféntry battalions, and to build around
them, using attachments given to him for the misaion, balanced
forees capable of independent action. This was ome of the main
comsiderations of the lask Force Commander in this eperatlon.

We see that Task Force Rouge and Task Force Clark were very
#lexible units, one being used to assult Halle and ome being
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- used to surrﬁnﬁa the eity and bloeck the exits, Omne important
point %0 be noticed in this operation was the flexibility of
the Main Task Feree as a whole. The overall coordimation of
the lask Force was verj good and all units were very aggresive
in their attack of the city. ?hny had to be to mﬁke the op-
eration a success, for there were glaring_unaknosses in the
overall plan, Arother:fast in favor of the attackers was thed
this operation was conducted at a time whemn, for all practie#l
purposes, the_ﬂllied'”éxces were im pursuit of the Yermans and
_ the enemy wgs generally fighting a.delaying action.

*he plan of the Yask Force Commander to have his two smaller
task forces move swiftly to the east, capture a bridge, and
move imnto the city acreoss the bridge was a good ome egcept for
the fact that he failed to consider the pessibility that thex§ A
might not be any bridge when he got there, He had no altefnnte
plan to take the city in case the bridges were blown, and hed
not the 3rd Armored Division established a bridgehesd further to
the north, much time would have beén_last figuring out a'wﬁyyto
get across the river,

It seems to the writer that an undcrteking imvolving a
river crossing and the capture of a city of some 210,000
population, i a little bigger job than & Task Force of this
size can ordinarily accomplish. This may be the reason the
Task Force Commander did not hold out a reserve but, after
contact was made, threw all his'f@rces into the fight hoping
to knoek out the defemders in a hurry, As has been stated befoTe,
the technique of aecomplishing a missior will, te a greab extent,
depend on the Gommander's estimate of the situation, To say
that it was e mistake in this case not to hold out a reserve
would be wrong because the operation was.a success, however,
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-~ ad the Gérmana resisted more stubbornly, it would have beem very
diffieult for the Yommender to have provided that extra punrch
that ®ould have meant the diffarence between success and failure,
The decision mot to use artillery or air support in the
capture of Halle was souﬁﬁ, because it would have made it |
difficult for the tanks and tank destroyers to m@ve'ﬁhrough the
streets after the buildings had been kmocked down and the rubble
piled up in the streets, 4lsoc, it would have made the Germsn
defenses harder to crack, |
Surprise was 1lést as the Task Force approached the west bank
' 0of the Sasle RiVEr, however, the abiliﬁy of the Task Force t0
turn arocund, move over unfamiliér roads and attack from a ditferanﬁ
direction certainly was a surpfise to the Germans and deserves |
a word of commemdatiom. This flexibility, together with the
determination, sggressivness, aﬁd teanmwork of the Task Force as
a whole, (even though they had not rehearsed} were probably the
deciding factors in the capture of Halle and show that a Task
Foree on a separate mission is capable, by swift determined action,

to overcome greet odds in the capture of an objective,
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/ THE OPERATION OF THE 3rd BATTALIOK,
20th INFANTRY (6th Iaf., Div.)
In & combat patrol in.ﬁortkern Luzoa
5-22 July, 1945, (46}

18 April, 1945 foumnd the 20th Iafantry, Gﬁh Infantry Division
ordered into the oity of Mamila, capitol of the Philippime Islanmds ,
to garrison duty. The Regiment had participated in the fight for -
Manild from the initial laadings on the islana'of Luzon till this
point, and on the above date cumn under the control of the Provost
Marshsl of the city, and was put to work doing MP duty, handling ,
traffie control and guarding city buildings. Heplacements wele
gradually'obtained and Regiment was rebuilt almost to full strength

0m 1 June, the Regiment returned to the control of the &th
bivision. 7The Divisiom then-retﬁrned ﬁorth heading for ﬁhe Gagayaﬁ
Valley, a large fertile valley in Northeram Luzom where the Japs
were being pushed and were expected to mako a stubborm last stand
in defense of the islard., H#arly im the summer, elements of the
- ¢th Army had pushed the Japs far into the hills of Northerr Luzem
and control of the action passed over to the 8th Army, as 6th
Army was pulled out of th§ lines to prepare for the expected
invasion of the Japanese homeland, - Thus, it‘was left to the 8th
Army to complete mopplng up operations on the island. dne of the'
vRits which passed to 8th Army eomtrol was the 6th Dlvision and
with it, the 20tk Infantry.

At this time, the 20th Imfantry was 1oeateé in the vieinilty
of Highway 5, south of the village of Ilagan, with the 3rd :
Battalion, 20th lafantry located at Ilagan., (See nap B)

Highway 5, was an excellent road, however, from llagam east
to Palanan Bay, the roads varied from very poor, umimproved roads

to wide trails cut through dense undergrowth. 1he country east

(46)A-18, (used as the only referemce ror this example)
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frgm Ilagan was gemerally rolling until the Sierra Madre mQuntQ;ns
'were reached. Theée mountaing formed & chaim alomng the entire
east ceast of Lugon, and the cnly way to get to the east coast of
the iglands from Ilagan, was to go ever or through the mountaims, -

Omn 5 July, the 3rd Battalion relieved elements of the S7th
Division and began guerding f‘ighway 5, bridges, and comducting
patrols to the south and east of Ilagam. <The same day, Gampany.
"I" 3rd Battalion was given ﬁhe migsion of‘moving east from the
village of Naguilian and capturing the village of Sam Mariano,
Company "I" moved out im 2 1/2 trucks about bhalf way to their
objeetive where they were forced to aiamount because the un-
improved road became & trail about five miles fram the ebjective.
The Compnay moved out om foot the last fiva niles and after a
short fire fight, the town was captured.. Ehia\tewn of San Mariamo
eventually was used as base for the‘iutur§3operations of the /
Battalion, (See map E) It was lacatedlon the west side of the
Pinacauan-de Ilagen River and iﬁ the middle of s wide horseshoe
bend inm the river, 'he Tiver at this point was some fifty yerds
wide snd weist deep, | ; |

~ It is believed that a detailed cxplanatibn at this time, of
the territory covered by ﬁhe-ﬁrd battalion, would help the reader
in understanding the operations whieh wﬁre-to take place, AeoToss
the river, east of Sam Mariano, rose a ¢liff some hundred feet
high. “he narrow tfail which fremlhere on was the only read
led up over the top of this elirf, Bast of the ¢liff a level
plateau extended to the Disabungan River, which was about the
same size as the river at San Marieno, and on to the village of
Abbatuan which ééts at the foot of two hills about four hundred
feet high. These two hills are covered with dense undergrowth
anrd east of ﬁhqm stretckbed another plﬁteau which exteﬁdeﬂ clear
to the foothills of the Sierra Madre Moumtains, Most of the
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_country in the ﬁountains was very rough, unexplored and unmapped,
{See map E) ' -
On 6 July, "K" Company, located in Ilagan was ordered to move
down the east bank of the Pimacaun-de Ilagan River to San Mariano
and contact "I" Company. "K" Company was to e¢lear all enemyf_
resigtance in its path, The misgion was sccomplished im thr;sj
days and on the 9th of July, "K" Company joined "I" Company in
San Hariano; (See map E) | |
- From the.move of "EK" Company, it was determined that supply
#as going to be problem in any operation leading tc the esast,
"EK" Company, after.it.left Tlagan for San Msriano was SQpplied
first by carrier and then bj water, ‘he supply by waeter was
accomplished by the Regimental S-4 bsiaging supplies down the
Pinacauan-de Ilsgan River in g dukw, This ﬁas started after a
carrying party, composed of civilian eérriers-wefo aecidentglly
wounded by the firing of one of ﬁK“ Gcmpany'é machine SURS .
Attémpts to secure carriers for several days after this were
‘futile and it was finally decided to transpart supplies as far

~as San Mariano by water. o |

buring the period of &-9 Juiy, nin Gompany-pnshed patrols oub
to the east. ‘hese patrolé ran into no organized resistance and
mopped up several smell parties of Japs amd eéptured a Tew
prisoners., Ore of the patrols reported that it had been as far
east a5 the town of Dibuluan. This report later led to some éction
which the battalion had not anticipate&, end could have had
disastrous results, |
bn 8 July, the Battalior recieved an order to send a

r;inforced platoon eést to Palanﬁa'Bay, a distence of about forty-
five miles, +‘he patrol was to reach the coast and return, des-
stroying sll enemy‘in its path. |

o "7he Battalion Commander decided on the following plan to
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accomplish the mission, "I" Company, now ia San Mariano, would
leafe one platoon in the village to set‘up 8 supply base and =
furnish protection for the carriers, 'The femainder of the Campgny_'
would lead the patrol as far as Dibuluan and establish s strong
point at that place. "L" Company would then.mbve down the tiail,
pass througk "I" Cempany &t Dibuluan amd move to Ambabu. Frém
Ambabu, a platoon (to be chosen later) reinforced b# one light
machine gun, one 60 mm moriar, both with crews, and three men
from bSattalion Intelligence Seetion, would meke the trip.aver the
Slerra Madre Hbuntains; to Palapan Bay and return. ?hia platecn
would be asccompanied by one hundred earriers, if they could be
obtained. |

:Regimental Cannom Company was to move two seif~propelle&
howitzers over the road east from Highway & toward Seam Mariamo,
(See map E)} moving &s far as possible and suppartiﬁg the operation
as long as it was within rénge.. bue to road conditions it was
decided thatbt would be_impéssiblé to move artillery close
enougk to support the mission. _ |

For communication, the battalion forward CP at Ssn Mariamo
would have an SCR 300 and an SCR 694. The 694 would be $o
communicate with the rear CP on Highway 5. The 300 would be used
to communicate with the advance elements of Company "I". Company
nL? would alsc be equipped with the SCR 300. |

The Battalion A and P Platoom would stay behind and try to
make the road between Highway 5 and San Mariano passable for
smail vehicles.

Little was known of the enemy situation east of “ibuluan
“but it was suspected that the Japs would ve found'in'strength
as the battalion ﬁushed to the east,

"T" Company moved out dn 9 July accompanied by Fllipino

* guides »who had never been avér the Sierra.madra Mountains but
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- had volunteered to lead the patrol. No flank secutity was put
out and the formation comnsisted simply af}single file, scouts
out twenty—rivﬁ.yards‘iﬁ front and an interval of about two
hundred yards between platooﬁs. By mid-afternoon, the Disabungsn
River was cressed and "I" Company reached Abbtatuan to find that,
although the village wﬁs empty, it showed signs of recent enemy
oecupaﬁion. ‘the Company moved out onto a streteh of flat, open
ground extending to their front for about a.thousand yards where

- the trail disappeared up a heavily wooded hill, ‘'he leading
pletoon of "I Company had moved sbout & hundred yards when they
were pinned to the ground by automatic weapons fire comming from

the hill to their front., Fortunately, for "I" Company, the enemy

"~ had opened fire to soon for the 2nd Platoon to be pinned down.
“‘his platoon withdrew to the high ground to the north and re-
furned the fire of the Japs, When this was done, the lst Platoom .
managedlto maneuver to the rear and reach defiladed positions.
(See map F)

At this time it was learned by radio that the two howitzers
from Cannon Company'were in position jusi west of San Mariano and
that the Yannon Company platoon leader and the Regimental I and 3
Platoon were on their way forward moving to contact "I" Company.
The Battalion S-3 who was Wiﬁh "I" Company deeided not to waﬁt
for the arrival of the platoon leader but, im order to get fire
immediately on the enemy, to adjust fire himself. lhe SCR 300
radio carried by Company "I" would not comtact the gnn positions,
g0 the fire commends had to be Telayed through the CP at San
Mariano. Guessing at the range aad direction, he ealled for a
rﬁunﬂ of smoke, and was able to sdjust the fire from there,
eveptually putting effective fire on the enemy positions.

The I and R Platoomn arrived later that evenming and the men

-‘of Company "I" did not seem téo overjoyed to see the platoon as
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there seemed to be a feeling among the men that the I and R
Platoon was used by Regiment to "check up" on the rest of the
units, | o '

uLw Gpm@any was now moving up and."L“ and "I" Companies
bivouaced that night just morth east of Abbatuan. {See map ¥)

ft is intefesting to note that Dibuluan, the village re-
perted by a patrol of "I" Company to have been cleared, had not
vet been reached. o

On the morning of 10 July, Company "I", with support from
“L“ Company and the two howitzers, moved out énd took the
Japanese position, killing-lz Japs and suffering nc casualties.
(See map F) From the extent of the Jap positions it was
estimated that the forece in rrcnt_afAGompany'"I“ numhered‘arouﬁd
one humdred and that the majority had withdrawn during the night
1eaviﬁg a small covering forée. mMoving more eautioﬁsly now,
Company "I" reached Dibuluen on the evening of the 10th, 'Gempany
"L", following closely, moved in the same evening, and both |
Companies formed a perimeter defense for the nighti (See map E)
That evening, from the bivouac area a small group of Japs was
sighted, a squad from Company "I" with a light machine gumn
.attached was senl out, and killed several of this group.

On 11 July, no forward movement was made. ‘l'he day was spent
patroling the flanks of the trail to determiﬁe if there wers any
more enemy positions which woﬁld be encountered to the east.
turing the day, an Alamo Scout Yeam was contaéted.r The leader of
the team could give no informatioﬁ of the Japs and was heading
west having been out of éupplies for over a week._

The movement east continued on the 12th, with Company "L"
moving gnt. Gompany "I" furnished one qgﬁa& to act as "péint"
for Company "L". The sQuad'was to move with Company "L" for two

houps and then return te Company "I" at Dibuluan, Shortly after
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+ Jeavimg Dibuluvan, the kpoint" was fired uporn just after crossing
a small stream. ''he "L"™ Company vommamder quickly built up a base
of fire, and with two squads moving up and down the stiresm, made
. a double exvelopment and overran‘the Jap positions, Several Japs
were killed emd four prisomerw tekem, Ome of the scouts from "IV
Company was wounded and was immediately started back by litter,
being carried by the Filipino.carriars'anﬁ accompanied by the rest
of his squad, The tTip back took two days to complete. Compamy "L"
eontinued on to Ambabu, arriving om the 13th of July. It was from
here tﬁat the reinforced platoon was to continue to Palaman Bey, a
distance of some 20 miles, much of it over the mountains (See_ﬁaphg)..
The 3rd Batfalion received orders at this time to hold 1its
present positioms, Patroliig wes coltinued without incident till
the 18th of July et which time, the Battalioh was relieved by
elements of the 32nd Division.

ANALYSIS AND CRITIC ISMS

In enalyzing this operatibon which actuslly turned out to be a
series of company operetions, the most noticable thing which Gbmes
-to the mind of the writer was the lack of security measures taken
by "I" Company in their march from Sen Mariano to Abbutuan. It is
true that & patrol had earlier reported the trail clear as far as
Dibuluaz, however that report was no excuse for "I" Company to
move out without taking proper security measures. When fhe'Cqmpany
reached Abbutuan and found evidence of recent ensmy'occupation, it
certainly was about time for the Company Commander to get out &
réeennaisance party and f£ind out what was in fromt of him, Had the
Japs entrenched east of Abbutuan held their fire until both plat-
oons of "I" Company were-aﬁt in the open, the Company undoubtedly
would have had a tough time gettimg out of the hole., After this
experience, note that bothe "I" and nL" Companies took better
security measures, "I" Company was lucky
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that it had a second opportunity,

With the poor security measures shuown, had the Japs been
aggressive and in some strength, it would not heve been too
difficult a job o have cub I and "L” Companies im.two and
caused many easulties.before help eoul&#§ave‘been obtained
fram.company "K" which remeined at Ilagan; |

The tactics of all units which became engaged im a fire
fight were sound, and co-ordimation betwesn companies and platoons
was good.‘ | o

1% is believed that "I" and "L" §ampanios should have laid
wire as they moved forward, to be used as an altermate means of
commnﬁicatisn. It 15 very doubtful 1f the SCR 300 radios used
would have provided the negessary cémmanication espeelally if a
platoon had actually beem sent to Palaman Bay as had originmelly
been planned. Due to the line-of-sight characteristics of the
SCR 300 radio, it would nave beexn impraetieal to have emplo¥ed
it after drassing the Sierrs Madre Mountains, "

Movement of the two howitzers of the Cannon Company as far
east as possible certainly paid off because they were able to -
support Companies "I™ and "L¥ in the fight oast of Abbutuan,

The platoon which was to be semt over the Sierra Madre
Mountains was to be supported by 100 carriers, "If it was possible
to obtain them". The writar believes that the Battalion
Commander certainly would have been justifled in askimg for an
air drop to supply this platoon, '

The method of the Regimental S-4 used im brimging supplies
from Ilagan to San Mariano down the Tiver im a dukw, was
certainly practical and shows that alﬁost ény secheme for the
supplying of e unit in this type of fighting will work if a little
initiative and common sense is used, '
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. There seemed to be some distrust of the men of the Regimental
I and R Platoon, by the memberg of the 3rd Battalion, The men
should be shown the importance of this valuable unit and a good
time to have shown that importance would have been in this
operation, ''he fact that Regiment had not previously notified .
the 3rd Battalion that the I and R Platoon was.heing sent up to

"I" and "L" Companies mede it more difficult for the 3rd

Battelion to supply the units because here were some twenty-five

. men they had not counted on.




. OPERATIONS OF THE 65th REGT,
(22md Chinese Divisionm)
In the Battle for ‘aro,
29 Dies. 1943-30 Jan. 1944 (47)

In 1942, the Japamese conquered Burma, forcing the Allied
Armies to retreat to Imdia. One of the units retreating, the
Chinese 22nd Division, had been caught in the Fort Hertz sector
off Northerm Burma by the monscon and only about nine hundred
men of the whole'ﬁivision escaped te India, The survivors of
this Division plus the remnants of the Ghinese 38th Hegiment —

—n-UNJ*WwMJAM1——v3 22
(with which we are concerned in this example) was built. ?his
Regiment recieved replacements and trained for over a year in
India at which time thgy were moved 1o the'vieinity of Ledo, im
India, Jjust across the border from northern Bﬁrma. |

At this time, Gctober, 1943, the now famous Ledo Road was
Just a trace across burma, Some construction bhad been completed
south and éast of Ledo but for the most part, the'work still hsad
to be dome. ‘o protect the construction of the road aeross surma,
to China, Gemeral Stilwell had been given among other forces, two
Chinese bivisions, the 38th and 22nd, wﬁich‘Were.ready now to
start operations, | |

On 26th Oetober, the 38th D1v151cn pushed eff from vagap to
clear Northern Burma, They'managed to reaeh a p@int a short
distance past Shingbwiyang where they met stiff Japanese resistance
during’the month of November and there they stayed.

The 3rd Battalion, 112th Regiment of the 38tk Diwision haa

been sent on a separate mission to protect the riéht flank of the

PDivision and had dug in at imra Ga.

-y

On-:Christmsas daj, 1943, we find the &5tan Regiment along with
{47)A=18,{used as the only reference for this example plus
aonvarsatien with Lt.Col. Donald C. Wilson, and Major George
B. Jorden both members of Advanced Officers Class #1 and
who were formaly stationed in the China Burma Imdia Theater).
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- the rest of the 22nd Division about 19 miles from Ledo and ready
to go., With the help of American Liaison Offiﬁefs.they'wnre
completing thetr training, BMoral was high and the unit wanted
another cfack at the dapanesé. The same day, the Division
Commander announced that one Regiment of the Division was to be
sent on a special mission. The 85th Regiment was chosen for the
job, |

| On 27 December, the Regiment was alerted for e move by
truck to Shiﬁgbwiyang, the move to start on 29 December, Xach
Battalion was to have 30 2 1/2 ton trucks attacked for the move,
The distance from Ledo to Shingbwiyang was about 107 miles, most
of it over rough, mountainous country, with the new rosd still
one way im some places and washed out in others,
| The mission of the 65th Regiment was not givem to the
Regimentgl Cemmander at this time, He was gimply told to move
his Regiment by truck to Shingbwiyeng.

It might be well to léék at the organization of the 65th
Regiment at this time. It was composed of 3 Infantry Battalions,
éach with a Headquarters, three Rifle campanies; & Maohiﬁe Gun
Company, an Antitank Platoon, and an 81 mm Mortar Platoon, (The
Antitank Platoon was afmea with 2.36" rocket lauchers); a'Supply

Company, which furnished perters snd carrying parties; aniAmti-
tank Uompany; a Headguarters and Headguarters Company; and s
Medical Company. The Antitank Company was armed with 8-37 mm
~antitank guns towed. _ | ‘

The Regiment waa well squipped with Meae1 1917 U.8,Army
Rifles, Bren Gumns, Cal, 30 Heavy'ﬂaehine guneg, "Tommy guas®,

80 amd 8l nm mortars, Boyes Antitank Rifles, 2,36 Réckﬁt T

Launcherg, 37 mm Antitenk Guas and Hand Grenades, Durimg this

operation, no ammunition was ever recieved for the Bayés Anﬁin

fank Rifles and ammumition for the rocket ladl@Shers was
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recieved much later,

- The Regiment's communication consisted of 4 V-100 radios
(which corresponded to our SCR 284), 10 SCR 195 raﬁids, and Sd
EE-8 telephones, . | |

With each Regiment went three American Officers who were tq
act as liaiscon betweeh the Ragimenta; Commander and General
Stilwell who wés the overall Commander in Burma. Their duties
included givihg adviece to the Chinese Commenders and keepiig

General Stilwoll inférmed a8 to the true situnation whieh somb~
times was apparently somewhat dirfcrnﬁt thak reported by the
Chinese, They alsc handled supply requirements for the ﬂﬁimese.
Each American Officer had his own radio team in direct contact
with General Stilwell's Headquarters. _ |

Regimsntal_ﬂeaéquarters and lst Battalion pulled aut of Ledo
on 29 December amnd the 2md and 3rd Battalion left on 30 December,
The move of the 2md and 3rd Battalions was scheduled to start at
0800, however as the trucks pulled wp to leaa the troops, the men
simply filled up the trueks. With no organiéed method of loading ,
much confusion resulted, When the tTucks were fuil, the leader
started off and everyone focllowed. <There was no traffic contrel
along the road and the units halted whem the commander became
tired. The 2md and 3rd Battalions arrived at Shingbwiyang on the
eveﬁing of the Jlst of December, having cevered thé distance of
107 miles in'a@nlthing like 35 houxrs, stopping et Tagap to
bivouac on the.night of 30=31 Dee;mber. (See map &)

On New Years day, the Ditiaionrcomhander iésupd his &ttack
orﬁer to the 65tk Regiment., 7The Regiment was o move out, relieve
the 3rd Battalion, 112th Regimemt, which as you will remember was
"protecting” the right flamk of the 38th Division, to destrey all
Japaﬁese in the area, and to proceed on orders to earry out the

s original mission of the Division which was to protect the right
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Llank of the trﬁce of the Ledo Road. The 3rd Battalion 112th
Regiment at this time reported that it was encircled by a
superior force of Japanese. _ ‘

Due to the fact that the road ended here, the Regimental
Commander ordered that all vehicles and the 37 mm Antitank guns
be left behind st Shingbwiyang which was to used as a base for
the operation. The men of the Antitank Compemy would useda to
augment the carrying parties. ©Supplies would be carried rorward
from Shingbwiyang and thé Am.e'ricanLiaison OfTicers also made
arrangements %o hé?e‘supplies air dropped along the route, |

Oan 2 January, the Hegiment moved out with éhe order of marﬁh
Znd battalion, 3rd Battalion, Headquarters Group and 1s8+% Battalién.
Three days later, after much confusion, becoming lost, and cutting
new trails,'the Regiment arrived at.a fiver where supplieé wers
to be air dropped. (See map G) Leaving the 2nd Battaliom to
recieve the supplies, and provide security for them the Regimant
moved on with the lst Batialion leading. FProgress was slow ﬁs the
trail béing followed was an old one and reqﬁiréd much pioneer
work to get thiough.

There was Some evidence of Jap patroling as the Regimeit
moved along and the Jepanese were nndcubtedly alerted <o tha
presence of the Regiment in the area. Om 10 January, the Regiment
again stopped on the banks of a river and during the 1llth, 13th,
and 13th recieved supplies, again air dropped. (See map G} On
the l4th, the Regiment moved cut. It was met at this time by &
member of the 0SS Force aperating in'the aréﬁ who told the Ccommander
that a Jap force had been alerted and was moving up from Taro teo

meot th&ﬁ. _

The Regiment moved ahesd snd 63 17tk Janusry, approaching a
small river, the leading elements were fired upom by ririamen
machine guns and mortars, the fire eomning.from across the river
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. Fc their front, This small river flowed directly across thelr
front and em@tied inta the large Ghindwin Rifer which the
Regiment had been fdllawing. The trail led éérosa the é;all
river and directly inte the positioms from which the fire was «
being recieved, The lsﬁ Battalion immediately built up a line
along the river amd the 3rd Battalion and Regimeﬁtal Headquarters
filled in béhind erd completed a perimeter, fSee HRp H) Here,
the Chinese troops ssemed to be comitent to stay., Thoy‘dug in
on the positioms amd returmed the fire whick was estimated to
be comming from a forece or company size, ''his cemditiom
comtinued till the aftermoon of the 1l8th, at which tims $he
Regimental Gommander issued has attack order.

The 1lst Bastalion was to hold its present pesitiom. The ond
Battalion which had been left behind at the first drop zone hed
been ordered to rejoim the Regiment anﬁ upen arrival would mske
a wide envelopment to the left snd hit the Japs oa their right
flank, pinning them against the Ghindw}n River which was a
formidable barrier. Machine guns would be sited to cover the
Chindwim to stop aﬁy Japs attcﬁpting to escape acyoss the river.
The 3rd Battalion would move to the left of the 2md Battalion,
making a wide oircle leaving small partles on all escaps routes
to kill any Japé whieh.migh? get through the 2nd Battalioﬁ.

This plan proved very sound as we shall see later, However,
‘the subordimate commanders of the Regiment seemed to he at'a
loss as to iis execution when it was explained by thelRegimantal-
Commander, The usual_ﬁhineﬁe_tactics upon mesting the eneny,
were to dig in and wear the Japs down until his forces were so

reduced that an sssult could be Tisked, ¢T until the Japs decided

to withdraw,

At this time another drop field was set up to recieve
pdditional emminition and the Regiment settled down to await the
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arrival of the 2nd Battalion. The 2nd Battalion arrived oam 20
January and om 22 January moved out te the rear and to the left
cutting a trail as it moved. Shortly after, the %rd Battaiion
moved out to carry out its paﬁt of the plan. (See mep H)

These units were in position on the 25tk, and at this time
the Regimental Commender had ﬁnather surprise for the Japs. One
battery of 75 am pack hawitzerslhad-been brought in by pack
snimals and had been mam-handled into positions to support the
attack. (See map E) |

The'2nd Battalion head ﬁetached an eacircling force from the
battalion to swing aroundfand g0 into position to the rear of
the Japs, _ | . |

The encirclement wﬁs indeed complete, The 1st'Battalien sat
in position to the Japanese front., The 2nd Battalion was om the
Jap's right and in his resr. ‘'he 3rd Battalion was cutting all
escape routes on his right amd Chimdwin River on his left, c@vofd&'
by mechine gur fire, formed a barrier which h§ could mot cross.

All the fires of the Regiment were now poured imto the
Japanese pasitions. Whénever a group of Japanese attempted to
escape they were out down by elements of the Regiment, As night
approached, patrols were sent into the Japamese pesitiomns to
determine the results of the day's action., This type of fight-

ing continued though the 26th and 27th of Jdnnary and on 28
Jamuary, the Chinese Troops assulted the positions and killed
the few Japs remgining alive., - 323 ﬁa&dtiapp were counted in fhe
area. The Chimese had 8 men killed or missiﬁg and total
césualties pumbering between 70 and 80, ‘'Ihe 3rd Battelion had
killed 38 more Japanese who had attempted to escape. From a
Japanese diary captured some weeks later, it was determined that
between 70 and 80 Japs hsd escaped,

The mission wes not yet complete and the lat Battelion was
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sent to.Tare_to mop up any japs on the way, and to relieve the
Srd Battaliom, 112th Regiment. The raiief of the 3rd Battalion
wag accomplished by a platoon, and the lst'battalionlﬁhs RowW
Tready to move on witk the rest of the Regiment, The Resgimental
Uommander, anticipating the or&érs to follew, ﬁﬂved his three
Battalions into position to cémtinue proteetion of the road which
was to be built across Burms to Chins, |
ANALYSIS AND CRITICISMS |
7 In this operation, the Japanese'ferce waé saurprised for two
reasons, ‘the first was that the Japs underestimated the strength
of the 65th hegiment movimg to the south, ‘the second reason Was
the use of sound tacties by the Uhinoée Gammandor in serding his
- 2nd and Srd battaiions‘to the lsft o eneiréln and eut off the -
Japanese forde. this sort of aa attack‘iﬁs apparently not expected
by the sapanese due to the fact that the ordimary Chinese tactics
were, upon making contact with the enemy, to stop where they wera,
dig in and fight a.war of attrition with 1ittle thaﬁght given to a
swift frontal attack or an envelopment,

That the uhinese did mot lseck detarminatien to accomplish
their mission is shown by the fact that one battery of peck
howitzers wes moved by animal from Shisgbwiyang snd then man~hendled
into pasltxon to suppert the att&ck.

The Regiment wes suecessful in recieving supplies and
ammunition by air and the sites selécted'fer thé.air drops showed
that even in the mountains and jumgle, open areas, suitable for
air dropping supplies can be found.

The Regimental Commander was contirually planning ahead as
shown by the fact that, as soom as the lst Battalion had relieved
the Srd Batbalion, 112th Regiment, he maneuvered kis Regiment 20 |
that when orders were.recieved to continue to the south and east,
the 65th Regiment was im positiomn.
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) The Japanese made the fatal mistake of undafestimatiag the
ability- aﬁd strength of the 65th Regiment. Had they oredited
the Chimese with the abpility to ﬁake the envelopment which was
made, and plaanned their defenéés accordingly, the €5th Regiment
night bave had & hard time succeeding im their mission. |

In this operation, fhe Boyes Antitank Rifles carried by the
Ghiﬁése were useless beeauée o ammunition was ever recieved fer.
them, On a mission of this t#pe,'a commander must utilize his
—available manpower to.the fullest extent possible and where it is
known that e weapon will be useiess.due to lack of ammunitionm,
that weapon_should be left behind. |

Both the motoE move:frqm Ledé to Shingbwiyang, amd the foot
move from Shirngbwivang south to contact‘with the Japanese, showed
little evidence of plannig. With no prior reconnaisamce, the
Regiment wasted three days, cutting its way through the jungle,
often backtracking, and becoming lost, This fact emphasises %he

absolute necessity for prior planuning and reconnaisance before

makirg a movement into unknown territory,
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0  CONCLUSIONS

In general, we may say that a task force composed of an
iafantry rggimbnt or smaller unit, pius amgy necessary
attachments, accomplishes its mission mainly by the use of
speed, flexibility, and surprise, and where necesssry, a pre-
planned erderly withdrawal to friendly lines.

///’/f\Tho maie point that a eammandcr of this type of umit mnst
‘keep in mimd is thet the epemy must be surpriaoa either by a
quiek, powerful thrust to hit him and withdraw befere he can
gather a suporisr force either at the objective or between the
task fareéfand its friondly lines, or Ey stealthy, hi&den
movement, kecpimng the enemy completely im the dark s to the

presence of the force uatil the ebjeeti&e area is reached,

In order to gaim speed, flexibility, amd surprise, the
commander and his staff ﬁnst pler in detail gnch'items a8 routes,
tacgtical groupings of suberdinate umits, security, supply and
evacusation, ea~or&inati£§ and comtrol, and.tha‘aetual as%@lt
o the objective,

As in azmy type of cembat, the suceess @r‘railuro of a small
jmfantry umit om a detached, special mission, will depend to a
gfoat extent on the imitiative and oemmcﬁ sense shown by the
commander and his,subordinates.

' Ope of the most important alds te the commander ér this
type umit is the fire support which may be remdered by the
Tactical Air Force, and also the possibility of supplies being
dvopped totbhe foree by air, _
| The usi'or.a high perebntago of light, automatie weapons®

is highly desirable, and comversely, Reayy towed wespons, armer,
- and weapoms requirimg a large amount of comparatively g;,vy ‘
ammupition may have to b‘ left bebind, especially if the fareo

m@res<oﬁ”foot to the objective,
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Higher headquarters in assignimg a missiom of this typv?
should give the commander a lsrge enough ?@rce to do the job,
amd enough time to complete the mission., Where possible, higher
hsaaqnérters should take steps to définetely lacgﬁe an enemy
rorce befere sending a unit om & mission to destroy that ferce;
This woulﬂ apply where the uanit was to be sent out to destroy
an isalateﬂ poeket of enemy resistanee. uigher headquarters
should give all the asststanoe possible toward the aecomplishmant
of this type of mission and should not put the burden on the

foree commander to determine, and Tequest such extra support

as will we necessary to accomplish the missios,

Detailed planning is vitally important because it is the
small, seemingly unimportant deteils whieh often make the diff-
erence between success and failure. It sheuld be noted that im

sech of the historical examples presented in this study certain

 items, some of them very trivial 4n the surface, could have

changed the result of the entire 6peratian. For exsmple:

1. The operation of the 2rd Battellom, 19th Infamtry
on Mindero Island might have had entirely different results if
the Japanese had been able to rally their forces after they became
alerted by the railure'of the eir strike. The immediate cause of
this failure was that the Air Force planes were laﬁe but the real
cause wes the fect that mo prior arrapgements had been made as te
the possibility of sending a taéticai alr econtrol party on the
mission. If this had been done, it is probable that continuous
liaisom could have beesn maintained betweem the pattalion and the
Air Force, |

2, In the operatiom against the city of Halle, the
task forece commandér did not have an alternate plan for erossing
the Saale River and when he found the bridges blows, hé would '
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have had a difficult time crossing the river amd attacking the
¢ity had not the 3rd Armored Division been successful in making
a crossing further to.tﬁe north, |
3; In the operatiom of the 3rd Battelion, 20th Infamtry
on Luzon, "I" Company forget the impért@nt fact that a unit mov-
ing in enemy territory must, while"on the mnviifﬁgggigg;zigﬁeffj)
keep reconnaisance elements out to the froat and flanks, : )
4, Because af no prior plamning or recomnaisamce, the
Chinese 65th Reglment wasted much time and undoubtedly deplgtea
the fighting strength of the Regiment during the motor march from
Ledo to Shimgbwiyang and the foot march south ffqm Shingbwiyang
to eontact with the Japamese, o
Tt is the belief of the writer that every combat commander
should have training in performing tais typs of operation for
in reality, any detached, speoial mission is & specialized
operation calling for detailed'planning and-thé use of special
personnel. 'the commander must be taught to realize toat supply
and evaecuation of wounded will be a proiilem. ﬁe should be trained
in the method of being resuppléed by alr, He must“‘be mads 1o |
realize that in aperﬁting behind eneﬁy lines, continuous alle

around security is a must,
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