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1948 - 1949 

X . 

. Up** ' '? -i-' - f4fT " 

THE BATTIB OP BL AT.AMSIN 
23 October - 6 November 1942 

,-^^^J^0^U4^^SS^St^l^^B!. .Sc5^5^5^a5iis^,^c... 

-jocrrt-' --*; 

v^^i l^^Z^ ^^i^'^^g^^^iM^^i^^df^^^^^^^^Z& 

Type of operation deacribedj A COMBINED OPERA
TION OP AMY AND AIR FORCE IN DESERT WARFARE 

m 
j . . ,JSOU -"S 

>IV'-!>~S„„' v : ^ " •{•-• *^H-\^*9S'*^ft f t" -rfT* A M A ^ l 1IBANTRY OFFICERS GIA33 
. ^^la^ji^^i:^..,;^^. 

ggc 

fa^i^^^vfc^^'.iiit^^^i^^ ^'<»>*«T*«ai«^'^** «M^ î̂ mwuri<ililw |̂î  •wanir y^^y^^^f^^ff^^^Hs! 
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(3) The southern supply route of the /United nations) to 

Russia would be closed} 

The Axis would gain eon t ro l of the T i t * l o i l fivl&t' 

of tlw Caucasus, of I raq and of I r an j 
/ / 

(5) The a i r fe r ry route across c e n t r a l Africa to thiT- • 

Middle l a s t . a n d thence beyond to India and China* 

would be l o s t ; 
/ / 

(6fi) 
jfi W 

(6) 'The shor t e r Medit>4fe'rsmean supply route to India and 

China would be closed a t the Sues Ganal b o t t l e neckj 

and 

(7) ''The United Nations would no longer con t ro l the most 

jn&exy poin ts rrom wnich to strllce «tr* or to th rea ten^^^ 

H i t l e r ! s rear* Map A. (2) 

Other fac tors to be considered in a study of^Ei Alameln tf^**4** 

arep^m apprecia t ion of the supply problems for the oopos-

ing forces- and the nature of the t e r r a i n . North-east Africa 

i s the d r i e s t area in the worlo; *s4 m continuous deser t 

runs westward from Cairo to the h i l l s of Tunisia* The coast 

of no r th -eas t Africa i s f l a t from Alexandria to the corder 

of Cyrenaica, P a r a l l e l to the coast l i e s a s t r i p of land-^ ' ^*" 
i - - h . i r, i 

twenty-five miles in land , teat i s a quagpire in the ra iny 

season and" dust bowl the remainder of the year# Days are 

extremely ho t , followed by n ights of in tense cold . 

Two t e r r a i n fea tures of importance a t e i t h e r end of the 

coas t a l plateau ares the ^ a t t a r a depression in the e a s t , 

and the &adi El Feregh in the west . As we are deal ing with 
the Ba t t l e of E l Alameln, i t i s only necessary tha t we be 

t-i u. 

fami l ia r with the Q^ttara depression* The ^ a t t a r a depres 

s ion i s a dr ied up bed of a former inland sea . I t i s 175 

(2) A - l , p . 2 . | 
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THE COMBINED OfESA'TIONS 0 ? THE AHK? ABD AIR FORCE IN DESERT 
&ARFA.RE AT THE BATTIE OF EL AUUIBIN 

j 23 OCTOBER - 6 NOVKMBKR 1942 
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V/r;*«»|r"K"' i.'^-.iX^W-mX'V-'.. 

INTRODUCTION 

My monograph describes the combined operations of the 

British 8th Army, and Allied Air Force in their victory in 

the We O U V i . J.A. Desert at El Alamein, during the period 23 October 

to the""6 November 1948e 

Before the reader can appreciate the significance of this 
I 

victory, it is necessary that he be acquainted with the events 

leading up to the campaign, and W the important part that 11 

Ai&mein played in the Middle Ea&t^':^--'^ 

The summer of 1942 was the most critical period of the war 

for the Allies* The Japanese were close to India, the German 

armies were deep in Russia, and in the Western Desert, the 

combined German and Italian armies were sixty miles from 

Alexandria • (1) 

The Middle East, at this stage ̂g-ff-ttie war, was "cne most 

important point of the global war, in that its location was 
the link between three continents. "Che nat ion who con-

/ * 
* * 

*>~ 

t r o l l e d the Middle Eas t , a l s o bolunfcud bftg cont ro l «HP the ^ i l ^ 

avenues of approach to the main thea t r e s of operat ions* The 

loss of t h i s v i t a l area to the Uni ted Nationsj would not only 

cost them the v i t a l c e n t r a l pos i t i on in the global war, but 

would give the Axis powers the following advantagess 

(1) ^Germany and Japan would nave a d i r e c t route for i ^ -

the junct ion of t h e i r m i l i t a r y forces* i n c los ing 

a r ing of s t r angu la t ion about Russia and Qhinaj 

-™-f 

(2) ̂ Turkey would be isolated and compelled to oo-oper-

_ ate with the Axis; 
...,.,,,....,,̂ >̂. , » w ^ i ^ ^ < » i * « ^ ^ -**•***' 

(1) A-I^, p. ' ' 
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*.',"i. /'SM 

>it,w;inB".iir. 

,I»^^UJ<I| li.ilj '(Ull, HlV- I «« 

k̂i. K t i{ f 
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l e v e l . On the northern side the escarpments r i s e to a 

' • p „ l n t of 650 f . . t . I h . „ed of tt. » « p » . „ l « i . . . I t • * * . , . 

and quicksand. I t s passage i s impossible for even a loaded 

camel, (o) Because of i t s pos i t i on the depression ohaimela 

any invasion of Egypt, 

4s for the supply problem tha t faced the opposing f o r c e s , 

i t appeared tha t everything favored the Axis , Prom the 

I t a l i a n mainland to Benghazi was a 500 mile t r i p ; whereas the 

B r i t i s h maintained a supply l ine of 12,000 mi l e s . However, 

as we s h a l l see l a t e r , the work of the Al l i ed Air Arm and the 

-r. * * • * »* , , _ . . . . . -t-t- si's*—" -^-V,-, V ^ 1 r , , « r t A 4*-. f**5 V O T* n f* t h f * 

B r i t i s h , by constant ly a t t ack ing the supply route of the Axis . 

(jEBKHAL BAGEGROUHD 

The p ic tu re t h a t presented I t g e l f to the B r i t i s h 8 th Army 

p r i o r to the B a t t l e of E l Alamein was a gloomy one* 

Kommei!s orfensxv© ox ounc auuuuj..y "««. W&A-* a.w>* «**~ ««..**.» 

force from Tobruck to the E l Alamein l i n e , In f a c t , th£ f th 

Indian Division pos i t ions were over-run on (the 2 July* Rommel 

announced tha t the Alamein front was "broken11! and tha t he 

was "pursuing the beaten 8th Amy in to the Mile Valley" • (4) 

Rommel1 s statement was a l i t t l e premature, for a B r i t i s h 

counterat tack res to red the linesV Rommel, a t t h i s p o i n t , had 

demonstrated one of h i s weaknesses as a t a c t i c i a n ! tha t i s to 

over exp lo i t immediate success without su f f i c i en t thought of 

the fu tu r e . His army had penet ra ted beyond the .point where 

he was able to keep them supplied with the where-wi th-a l l to 

maintain t h e i r pos i t ions* (5) 

Never the less , Ms handling of the offensive had been 

i . K" "^i 
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t ion to turn a t t e n t i o n away from the lack of success on the 
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Russian f ron t , brought Rommel to Ber l in and made him a Field 

Marshal . The Axis press and radio played him up as a Ka&i 

superman, to an extent t ha t even the Al l ied countr ies began 

to consider him a m i l i t a r y genius . (6) 

The confidence of the Axis commander was expressed as l a t e 

as 3 October, when Rommel in a press conference boasted* f,We 

hold the gateway to Sgypt with f u l l i n t en t i on to act* We did 

not go there witn the in t en t ion of being flung back sooner 

or l a t e r . You may r e l y on our holding fas t to tfhat we have 

won,11 (7) Manv of the Nasi t>ri sonars l a t e r s t a t ed t h a t 

• Rutfiiaei• 8 absence u n t i l the £6 October* Wsig the rtsail r e a s o n f o r 

the Axis defeat* 

On the B r i t i s h s i d e , the s i t u a t i o n i s best described by 

Church i l l . 'The 8 th Army i s "brave but baffled.1 1 (B) Auchin-

leek , a f t e r an auspicious s t a r t and b r i l l i a n t v i c t o r i e s had 

l o s t the i n i t i a t i v e , and the 6th Army was back on i t s h e e l s , 

The A lame in pos i t ion which the 8 th Army held had been con

s t ruc ted in 1941. I t s s t reng th l a id in the fact t ha t Doth 

flanks were anchored; on the nor th by the sey# and on the 
v 

south, by the ^ a t t a r a depress ion. This alone robbed Rommel 

H; y» 
•>-?z ft 

of one of his favor i te « m s - - a wide envelopment &b the 

f lank . 

In Ju ly both armies faced each other a t S I Alamein l ike 

a couple of punch drunk f i g h t e r s ; one t ry ing for the knock

ou t , and the other hoping for the miracle tha t would save him 

from de fea t . (9) 

After severa l f ee le r a t t acks in. Ju ly by t t e Axis , hoh# 

of which were successfu l , i t became apparent tha t before a 

ments. For three months the l ines remained s t a t i c >vith each f 
XL. 

a 

6 

wifciiiqwiin'i^nni ^muM^gtwimiiiyiin^ i < i mw ^Hp)^-' aw^n imm**i»m*»> ^m 
nuti'l'Mtin,nnmirir#Si»ii»iimi|i ii'iiKmirirTi-'iiiiiiHi'iiri ii'iirf-im •nff r'l'i1111""1"1^^ ' """" ' " ' ""•*'• ••" " n •' if'firfrmnrririlfl^rrirri'""niTTiiniT''iiHMP ' *'i I'll Wi'""ir^.,)Tf ' ' mirinillHW'>' ' "liinil"li1"1 1 I M I 

w wt"ji2Cltei4 *H^»w»£i',,JLJ M '"• ^««»*A' ?WSk*4mm'k 

%$)K» .*MC< 

xmmmw v*- Aiit^iK^^ wm)4wtK«tv - 4tw*m,w j|v%k». «P<»r'«|»v ^ ^ 
»**+# *¥^im<imtwmiilth\i*t*i*\**it* <M*mwnmlit.j**it,*'<-*r>mm*v*iw^<titm*>* WMrt W ' M 



jr.r • ili TII in ,m «"'II '•*• ~ • •-"*•-* ™ - ™ » - - ' " — " — " l||BWWPIMp»g^»a»Tr nrawuim wmnmummmasm 'W&iiumuwnmwum *» 

.*tt**l.*IH.l-i »<••».',)» *» / | . . *«" l . • * * ' ( . « •»»> ( . * « ! ( # » < 1 '( l i „ ,»<.5 * • - . f T 

* , *»".< l - J- M . r . A ( ' •> . ^ . "» . *•• / ' I < ^ » I »u< ••• (W w » «/. ! . , » / 

* * W 

(4 . . . : ' ' « * * . 

s ide bu i ld ing up i t s s t r eng th for the coming s t r u g g l e . 

One of the events tha t occurred during t h i s period was a 

complete change in the B r i t i s h High Command. The command of 

the Middle East Forces was assumed by His Excellency Field 

Marshal The Viscount Alexander of Tunis; and the 8 th Army 

by Field Marshal S i r B. L. Montgomery. Montgomery was a l a s t 

minute replacement for Lieutenant General Qott who had been 

shot down ~n& k i l l e d , by Axis p l anes , on his way to assume 

command* I f Montgomery was a second choice, i t s t i l l was a 

great one. Perhaps no other leader ever stamped his leadership 

on an Army as Montgomery did on the 8 th . Upon his assumption 

of command a new s p i r i t was born . Ho longer was the a t t i t u d e 

of the Army one of f igh t ing &n& r e t r e a t i n g but one of qu ie t 

p repa ra t ion , and an an t i c ipa t i on of the coming f i g h t . At h is 

f i r s t s taf f meeting he outl ined the following p o l i c i e s : 

(1) A new atmosphere was to be c rea ted . 

Al l nersons in command who doubted t h i s were to be 

r e l i e v e d . 

(5) Al l ex i s t i ng plans for fur ther withdrawal were to 

k/e M U J . i i v Q . * 

(<g) Me would s t a r t planning for the coming offensive# 

15; Divisions would figh-c as Divisions ancj. be allowed 

to develop t h e i r s t r e n g t h . No longer would they 

be f r i t t e r e d away in piece-meal a t t a c k s . 

(6) The H.A.F. Headquarters, and h is own s ta f f , were 

to loin together and work as a team. 

viuite a change from the Staff atmosphere t ha t had ex i s t ed 
f C If 

p r i o r to Montgomery's assumption of command. (10) Immediate 

( 2 ) 

IMP*?' -"' 

'""1 

s teps were taken to t r a i n not only hhe u n i t s , but the i n d i v i -

( 10) A~4, p . 138. 
m 
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Reenforcements, as soon as they came i n , were put through 

vigereue %j?S2;3aing in>- de se r t t a c t i c s • (11) 

Barly i n August the R.A.F. heavily reenfore*d "by th* 

U . S. Air Force and the Royal $avy, s t a r t e d a campaign aga ins t 

Axis shipping tha t r e su l t ed in a loss of f i f t y per cent of 

a l l shipping coming in to North African P o r t s . (12) Rommel, 

sensing the fac t the time was favoring the B r i t i s h from a 

supply po in t , decided to a t tack l a t e in August, (15) On 

the; 30 August he launched his a t t a c k . In the nor th i t was 

f\ 

A £ 
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l i t t l e more than a r a id ; but in the south, Rommel sent the 
u 

bulk of h i s forces in an e f fo r t to turn the southern flank: 

and open up the road to Alexandria. This ac t ion was l a t e r 
• * v. 

known as the Ba t t l e of Alam HalfaW-; He3*e Montgomery displayed 

a new type of t a c t i c s tha t caught Rommel by s u r p r i s e . Ho 

longer was the B r i t i s h armored committed piece-meal but ̂ ^re 

made pa r t of the s t a b i l i z e d defense. From hu l l down pos i t ion 

they rr.et the brunt of Rommel's force on ground of t h e i r own 

choosing. On the 2 September- a f t e r sosie i n i t i a l success , 

the Axis Was r e luc t an t to resume i t s offensive t a c t i c s , 

because i t was unable to draw the B r i t i s h out i n the open 

from t h e i r prepared p o s i t i o n s , (14) By the 7 September the 

Axis had withdrawn to pos i t ions they held u n t i l the opening 

of the Ba t t l e of E l Alamein, on the 23 October* 

Ins t rumenta l in t h i s defeat was the work of the Al l i ed 

Air Force in destroying Rommel1 s supply l i n e s ; not only did 

they cut h is vehicular supply rou te , but a lso h is por t of 

supply, fobrusk. (15) The r e s u l t s of t h i s Ba t t l e were l ike 

a shot in the arm to the 8 th Army. rA^^^bi^Ls the- v i c t o r y , 

i t produced the following r e su l t s* 

3 * 

l ^ . ^ ^ ^ ^ . , ^ 

(11) A- l l j (12) A.-2, p . 45; (15) A-2, p . 43j (14) A-5 , p . 7 . 

; » - t " • • 1 T ( ' . I ' r >>(•>< J » l * ( 

8 
<***»*.».' ">%!^-^$.^^«.^1*f»>ft^t*,)(*v?''^^•>!»•> ^ M ^ A ^ i t f * •. M ^tift '* *4ntf4»**«|tf* ^ti-v-' * .i<»*y .IKimw*'1 ljNUi'>« <i ' ^ *W*>'• . »*\H*ft»i>» ^M*ww%kwft«u-i»ibt *» •> • . m i" » . inr iq j l i i ' <i i'ii" fJtil'Ul^MKtwuii 

:rr.:- " '^Z^^^'^^ ' \ 
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as i n t h e i r l e a d e r s , f o r the b a t t l e was fought e x a c t l y as 

Montgomery p r e d i c t e d . The forces under him merely e a r r i e d 

out h i s o rde r s and the b a t t l e won i t s e l f . " 

(2) "Rommel1 s army wgs weakened i n mora l e , s t r e n g t h 

and m a t e r i a l , so t h a t success a t E l Alameln was the e a s i e r . n 

(S) f,Ths Army zn& R.A.F. S t a f f s got e x c e l l e n t e x 

p e r i e n c e i n we i l d ing the huge a i r force a v a i l a b l e t o the 8 t h 

Army." (16) 

Above a l l i t p laced Rommel on the defens ive iind l e f t the y 

i n i t i a t i v e i n the hands of the B r i t i s h i n the f i n a l p r e p a r a 

t i o n s for she coming o a t t l e a t El Alamein. 

FINAL PREPARATIONS, 

A f t e r the B a t t l e of Alam Ha i f a . Montgomery spent a l l of 

his* time and r e sources i n f i n a l p r e p a r a t i o n s f o r the coming 

a t t a c k . I t i s an i n t e r e s t i n g s ide l i g h t K t h a t the 8 th Army 

became so deception-minded t h a t they even c a r r i e d t h e i r ruses 

i n t o a r e c e p t i o n d inne r fo r Prime M i n i s t e r Church i l l * On a 

t o u r of the f ron t a t t h i s t i m e , C h u r c h i l l was i n v i t e d to t h e , / 

Officer-6-s Mess fo r d i n n e r , Finding no brandy a v a i l a b l e t o 

s e r v e , Montgomery*s S t a f f procured some of poor q u a l i t y from 

l o c a l merchan t s , then p laced i t i n b o t t l e s l abe l ed wi th t he / 

name of a famous French b r a n d . 

I n the o r g a n i z a t i o n of h i s p o s i t i o n s Montgomery1 s men 

employed every p o s s i b l e means of camouflage zn& decep t ion a t 

t h e i r command. Borrowing a page from A l l e n b y ' s Gaza decep t ion 

i n 1917, the B r i t i s h formed a t r uck -pa rk i n r e a r of the p o i n t 

i n the l i n e where they expected to launch t h e i r main armor 

o f f e n s i v e . Each n i g h t , under the cover of darkn«$fs, *n equa l 

number of t rucks were rep laced by armored v e h i c l e s . Dai ly 

reconna issance by the Axis a i r force f a i l e d to d e t e c t the g 

movement. (17) The i n f a n t r y p o s i t i o n s and gun p o s i t i o n s I 
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were dug and camouflaged a t n igh t* A dummy fu#l l i n e wag 

c o n s t r u c t e d toward the sou the rn s e e t o r and dummy tanks war© 

c o n s t r u c t e d i n the a r e a . *ng t»«e r s wej*e -get to work detet1 '* • 

mining the r t i r t of the mine f i e l d s . A l l u n i t s were given 

e x t e n s i v e t r a i n i n g in n i g h t o p e r a t i o n s . (18) 

By the middle of October p r e p a r a t i o n s were n e a r i n g 

complet ion and Montgomery o rgan i sed the f i n a l s t e p s i n h i s 

p l ans* His t roops ware p laced i n the l i n e as he expected to 

f i g h t them* I n the n o r t h , was the 30 th Corps composed of th§ 

9 t h A u s t r a l i a n D i v i s i o n , the 5 i s t Un i t ed Kingdom, 2d New 

Zea land , 1s t South Afr ican and the 4 th I n d i a n D i v i s i o n s . A l l 

possessed o rgan ic armor t o some degree;1 To t h e i r rear , neId 

i n r e s e r v e , was the 10th Corps composed of the 1s t and 10th 

Armored D iv i s ions* I n the s o u t h , below Ruweisat Ridge , which 

d i v i d e d the northern c o a s t a l p lane from the d e s e r t coun t ry , 

was the 13th Corps , The 13th Corps was composed of the Greek 

B r i g a d e , the 50th u n i t e d Kingdom, the 44th Uni ted Kingdom 

and the Free French (Map B) . Facing the 8 th Army from n o r t h 

to s o u t h , the Axis force took p o s i t i o n as fol lows* 

The B e r s a g l l e r i , the 164th German, the Tren to and t he 

Bologna D iv i s ions* To t h e i r r e a r were the 15th Fan&er^ 

T r i e s t e and L e t t o r i o Armored D i v i s i o n s . South of 

Ghazal was the 90 th Light D i v i s i o n . South of Ruweisat 

P-t A tv A urArua. +-Vm R - n o a M f l T?r\"\ ar\r*& ar\r\ V&viB. D i v i s i o n s . 

I n t e r s p e r s e d a long the l i n e were German Pa ra t roop 

I B a t t a l i o n s to b o l s t e r the I t a l i a n s , To t h e i r r e a r were 
\ / 

$ 4 / the 21s t pan&er and the A r i e t e Armored D i v i s i o n s . 

(Map 5} 'Ri^rael !s Wndefiay - mot .*&. look to the ftituM># 

or perhaps H i t l e r * s o r d e r s , * caused him to throw h i s 

) * * < • * • ' * . 
AM ..T 14 
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(18) A - l l . * Author f s n o t e . 
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to organize his defense in depth. ( I 9 $ f Montgomery % 

pi^iin^d to bssgin the b a t t l e under• th* foHewing plami 
i. 

The main a t t ack was to be made i n the north by the 

oOth Corps, on a four d iv i s ion f ron t , with a task of 

forcing t«o c o r r i d o r through the Simmy's'saine f i e l d s . 

Once the mine f i e ld s were forced, the 10th Corps ^ r e ^ 

to dash through the cor r idor and exp lo i t the success* 

^The 15th Corps1 primary mission was to aifeslead the 
v enemy in to be l iev ing the main th rus t was to be in the 

•A ' 
It 
& • 

y south and prevent the Axis armor, by engagement fi-em 
^ . , . 

% j-uxi*xiiQ uu.«* u wx uiio A A I S j-il out; n o r t n . i ( <JU) map KJ 

Here a (point of /quest ion a r i s e s . Most experts be l ieve 

t h a t General Von Stumme planned his defense on the theorv 
V 

th^ t the main a t t ack was to be in the cen te r , TMs wa^ to be 

l i g h t l y opposed &n& once the B r i t i s h Armor had made a pene t ra 

t i o n , the Axis Armor was to execute a p ineer movement from 

jJk the nor th and south and destroy the B r i t i s h . General Von 

f Stumme was in command of the Axis forces during Hommel**s 

absence. (aij-VOn the other hand Field Marshal Alexander 

contends t h a t the Axis -fcrimm-s ^ » e wall da funded in the center^ 

' :ff<^r 

% 
^ 

ou-c lio^-clv held in tiie south . (a2) The s t reng th of t h i s 

plan lay in the fact that although the p r inc ip le defenses 

were in the nor th , a success a t th i s poin t would be more 

important for the following reasons % 

B r i t i s h communications. were shor te r and on b e t t o r grounds* 
VA--" 

4 and i f the B r i t i s h [forced the enemy^it would &.®nj him ar 
m 

\ix* l ines of supply. The Axis defense might be compared 

to a door with i t s hinge a t tta& n^ r th ; I f the hinge 

was destroyed the door would be thrown wide open, (23) 
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a i r offensive with the following ob j ec t i ve s : 

1 . JAaa4ng enemy a i r to a defensive role and denying 

him a i r reconnaissance. 'iX&f?^w" 4 

2. Destruction of supply and eommunication facilities. 

3 # Breaking- the enemy's morale by keeping him awake 

for three days &n& n igh t s by constant bombing, (24) 

Over 700 s o r t i e s were flown during t h i s period and so wel l 

d4 d the~ succeed tha t troops advancing over captured ground 

found 550 enemy a i r ships destroyed or abandoned on the enemy 

f ly ing f i e l d s . (25) The f i n a l stage for the b a t t l e was soja-

; • © • & 
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At 1940 hours on the 23 October for the f i r s t time i n 

h i s t o r y , an en t i r e army launched a night a t t a c k . An unprece

dented a r t i l l e r y barrage was launched a l l along the f r o n t . 

Over a 1,000 guns f i red over 400 rounds ap iece . Over 800 of 

the guns were concentrated in the northern s e c t o r . (26) 

These guns concentrated t h e i r f i r e s on previously located 

enemy gun pos i t ions for f i f teen minutes . At 8000 the f i r e s 

j»Fere shif ted to the enemy forward p o s i t i o n s . Under t h i s 

r o l l i n g barrage the engineers and infan t ry of the 30th Corps 

and 13th Corps advanced to the a t t a c k . This was another of 

Montgomery's s u r p r i s e s . Rather than follow the accepted 

p rac t i ce of tta desert*fe'f sending the armor f i r s t , he held i t 

back to explo i t the success of the i n f a n t r y , and to f ight from 

the ground they had chosen for maneuver, or defense aga ins t 

co in te ra t tacK. (27) ̂ Knowing t h a t h i s flanks were secure on 

the nor th by sea and on the south by the ^ a t t a r a depression, 

Montgomeryf had adopted a simple plan of a deep f ron ta l * 
r- -^ifU-^.,.-

pene t r a t ion ; to be followed by a break out to the flanks 

once the cen t r a l drive was success fu l . By OBOO on the l o r o i r -
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of the 24 October the I n f a n t r y hud advanced i n the n o r t h e r n 

s e c t o r on an e i g h t mi le f ron t &n& reached t h e i r f i r s t 

O b j e c t i v e s . (See Map D) 

I n the c e n t e r the 4 th I n d i a n D i v i s i o n had breached the 

f i r s t enemy mine f i e Ids j * 2d Hew Zea land , had reached t n e i r 

o b j e c t i v e s i and by even ing , t h e i r o rgan ic a m o r was o p e r a t i n g 

p a t r o l s on M i t e l r i v a Ridge. 

I n the n o r t h the A u s t r a l i a n s had broken i n t o enemy 

p o s i t i o n s and secured a toe hold"T They a l s o had s u c c e s s f u l l y 

r epu l s ed s e v e r a l enemy c o u n t e r a t t a c k s throughout the day* 

I n the south the a t t a c k was not q u i t e so s u c c e s s f u l , ' U?fie' 

lack of a r t i l l e r y support had slowed up the advance* The 

Free French had taken t h e i r f i r s t o b j e c t i v e s , bu t sof t sand 

v a n t i - t a n k guns, and an had p reven ted t h e i r b r i n g i n g up 

enemy c o u n t e r a t t a c k drove them o f f f (28) 

The Geraians e v i d e n t l y d id not f e e l t h a t the raain a t t a c k 

was i n the n o r t h and made no e f f o r t t o group t h e i r a r a o r . 

Fur the rmore , a .fein.t4ft-£andlng...qf t t o B r i t i s h Navy a t Ras 1 1 

Kenayis , seventy mi les to the wast con ta ined the 90 th Light 

D iv i s ion and prevented i t s e a r l y .employment I n meet ing tim 
• • * $ - • — - - - - • 

a t t a c k . (29) 

On the; 25 October the forward divisions continued to mop 
• " • - . ' i . , , *s 

up i n the n o r t h and to c o n s o l i d a t e t h e i r p o s i t i o n s / P o s i t i o n s 

were s t r eng thened on M i t e l r i y a Ridge. The l o t h Corps was t r y 

i n g to force i t s passage i n the forward enemy mine f i e l d s . A 

j o i n t a t t a c k by two B r i t i s h Araoped Br igades \2 C, S , Regts*) 

w^s u n s u c c e s s f u l a t Kidney Ridge, fank a c t i o n , a t t h i s s t age 

of the b a t t l e , was not on a siajor s ca l e b u t more o r l e s s a 

s e r i e s of b r i e f a t t a c k s to t e s t the s t r e n g t h of va r ious p o i n t s . 

Map D 
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mine f i e l d between Mun&ssll and Hlmelmat, only to run i n t o 
8 

another new and unexpected mine field* 

••**T» 

AfoW> 

jvvvri'vi-=: ;'• 

Continuous A l l i e d a i r a t t a c k s l a s t e d throughout the d a y . 

S ix hundred and s i x t y s o r t i e s were flown> r e s i d e s t he f con -

A 
c e n t r a t i o n s broken up? the f u e l dumps de s t royed j g r e a t 

importance was a t t a c h e d t o the d e s t r u c t i o n of a d e s t r o y e r 

and a merchant s h i p . The l a t t e r was loaded w i th f u e l and -

ammunition. Enemy apprehension was so grea t over fue l and 

ammunition t h a t they were given a number one p r i o r i t y i n t&e 

supply p l a n , (30) 

I t was ev iden t by h i s f a i l u r e to group h i s armor and the 

e f f o r t s of the Stuka dive bombers on the c e n t e r of the 4 t h '• 
I n d i a n D i v i s i o n , t h a t the Axis s t i l l expected the main a t t a c k ; 
t o cone a t t h a t p o i n t , (31) 

At the c lose of the day , Montgomery showed h i s a b i l i t y to 

grasp the s i t u a t i o n by changing h i s p l a n . The e f f o r t s t o 

d r i v e the wedge i n the sou thern c o r r i d o r were abandoned. 

F ind ing the New Zealand d r i v e too c o s t l y i n t h i s c o r r i d o r \/ \ 

Montgomery moved them up t o j o i n the a t t a c k i n the n o r t h e r n 

c o r r i d o r . The 9 t h A u s t r a l i a n was t o d i r e c t i t s a t t a c k toward 

the sea i n an e f f o r t t o d e s t r o y the German fo r ce s i n the c o a s t a l 1 

s a l i e n t c r e a t e d the f i r s t day of b a t t l e . Armored u n i t s were 

t o push to the w e s t . I f t h e armor could succeed i n i t s \ 
i 

a t t a c k t h e r e was a p o s s i b i l i t y of c u t t i n g off t h e enemv % \ 

supply l i n e i n the Rahman a r e a . (o2) VĴ ~? 
i. » 

v i 

/ 

w 

L i t t l e p rogress was made on the 26 October and the g e n e r a l 

s i t u a t i o n remained much the same* Armor h e a v i l y suppor ted 

by a r t i l l e r y d id succeed i n ga in ing a foot hold on Kidney 

Eidge* A l l i e d a i r a t t a c k s cont inued t h e i r c lose suppor t of 
• - - # 

53 

t he ground fo rces w i th a l l - o u t e f f o r t s to prevent the con- f 

• ^ Wn"cra-Dx5rror enemy armor l o r counuera-ctacks. The 27th | 
f 
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October was perhaps the most eventful day of the first phase 

of this Battle* Kidney Ridge? the object of two days attack, 

was finally taken and successfully defended against enemy 
i 

counterattacks with heavy losses to enemy tanks. British 

tank losses were also greatf but since she was in possession 

of the ground many-of her losses were reclaimed and returned 

to action. . 
* •....»• * » , . » • • 

For the f i r s t time the Axis showed a mov* • towards group-

ing h i s armor. Panzer and^rieteM'turned nor th to jo in 

• \ > -J> the 15th Panzer and L e t t o r i o . i 

The SOth Light began to move i t s pos i t ion from the nor th 

toward the 21st pander . Rommel\ had now returned to agame 

command of the Axis forces but even h is presence was not 

st rong enough to change the t i d e of b a t t l e . (53) 

The morning of cthe^ 28 October ŝ w the regrouping of bo th 
§n/; HLXl VT^ J^U 

the Axis and B r i t i s h fo r ce s . The southern front was held 

mainly by the I t a l i a n in fan t ry^ a a d i t h e i r armor except* for 

. $ . Ar ie te^ had joined tha t of the Axis annor in the nor thern 

-..,.,..-..•. !,a.«j»to.r#., The Axis armor was placed as follows: •..,-.. 

The 15th Panser i n rea r of 164th German i n f a n t r y , 

The 90th Light to the nor th of the 15th Panzer, 

The 21st Panzer was opposite the 2d Hew Zealand Div i s ion , 

and the Let tor io t o i t s rear* 

Montgomery, in order t o gather needed s t r eng th and 

organizat ion for the break-through, had again changed h i s 

p l a n s . The 15th Corps was to assume a primary ro le of 

^_, — — . — - *. """-Jtk. . 

^£te -^ i sa ioB t# Meeprifne enemy guessing as to its.---*$&u*l 

Infeant bv s t r o n g j j a t r o l and a r t i l l e i r a c t i o n . ~ - ^ M i n H t d H l r 

The 7th Armored, a brigade of the SOth Divis ion , a brigade 

mmm, 
, % 
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of the 44th D i v i s i o n , and the Greek Brigade were r e l e a s e d 

i n the sou th t o j o i n the 30 th Corps . A b r i g a d e of the 51st 

D i v i s i o n r e l i e v e d the 20 th A u s t r a l i a n B r i g a d e , The 1s t Armored 

D i v i s i o n and the 2 4 th Armored Br igade were p laced i n r e s e r v e , 

New Zealand Div i s ion was augmented by b r i g a d e s from the 13th 

Qorvs and s e l e c t e d t o lead the d r i v e westward. The A u s t r a -

i i a n Div i s ion was t o cont inue i t s d r i ve to the sea* (34) 

During t h i s pe r iod of regrouping the Ai r Force was to con

c e n t r a t e on p r e v e n t i n g the Axis from regrouping for c o u n t e r 

a t t a c k s , Montgomery had p l aced h i s s t r e n g t h a# the enemys1 

s t r o n g p o i n t s and a l s o given himself a s t r o n g r e s e r v e , 
4 . * * * - u . * • " 
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SEGOKD I EASE t5p THE BATTLE 

On the morning of the 29 October Montgomery r e a l i s e d t h a t 

Rommel was expec t i ng an a t t a c k a long the c o a s t , so he s h i f t e d 

the d i r e c t i o n of h i s a t t a c k t o the south of the n o r t h e r n 

s e c t o r ! " Pommel had s h i f t e d the 21s t panzer to the n o r t h and 

thsr© tl3sy--were jo ined by the 9Cth Light w i th the o b j e c t i v e 

\ | of reduc ing the s a l i e n t a t Thompson1 s P o s t . (Map G) . This 

^ ^ l e f t the T?ri«ftt« i n rese rve and thev moved t o the p o s i t i o n 

vaca ted by the ^ I s t panzer* Again the Axis armor was s p i l t * 

t? l e a v i n g the f i r s t two mentioned i n the extreme n o r t h and the 

T r i e s t e i n r e s e r v e . Opposi te the 2d New Zealand were the 15th 

P a n z e r , L e t t o r i o , and A r i e t e . (35) A l l i e d a i r a t t a c k s con

t i n u e d *ti£ ano the r v i r a l supply sh ip c o n t a i n i n g much needed 
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fue l was sunk a t Tobru.0k. (36) 

» The"30 October showed l i t t l e change i n the d i s p o s i t i o n 

except t h a t the A u s t r a l i a n s had d r i v e n t h e i r a t t a c k northward 

a c r o s s the road running from T*l E l Sl«a*6141<Ab4. S I Bfttman. 

This a t t a c k reached wi th in two mi les of the sea arid the 

(34) A - 5 , p . ii4j (55) A - l , p 52; (36) A - i , p . 5^ . 
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* 

16 1 

I 

(;•_ M.»V 

m « » ^ ^ » y ^ f ^ ^ ^ ^ /̂̂ r^^^W-^^^WT^^^ ,̂ 
«,V.~ . - » w . j 

' '.' , r ' ' iv. ' l | ^ «t V. '(•• ' V ' t W f H I I J i'f i l » « , f (.»• ^v t ' d ' V *'< W f * ' ! • ) • 

•A'* >%WM* *W'ir • | U 4 , •' ,f- .*>&: v > |*»- J'. '0lith***-- (^ '̂Jit»v'»^*irf »• ^^HHKN*- »** •#»•<«,. A ̂ ^ ^ w w y ^ ^ ^ s ^ ^ i i t f c A ^ ^ '**'''<*'* iW'wm'XMto-

»-^«.-'S — J * * -



~j.>*^.u«i'>*,.i«diiia*$*fav,* mM&m*,*.u0^mmm^Mf.»^d^ 
i ' <„.. I ' I. •»!" !•'.,» 

s -». •> « r * 

J 

f « , < - ' V * * » k • * " , * < J M 1 * » > ' . • > * . * • ,*»•<>**•>••# * ' » * * j * , * * »,wvH » . . - # < l » ^ » 4 * At i „ « » » , * , . < * » . i f . • * „ 

.lit[)M,;Triir;nrW).ii..i iHpniii|i[ii;aijr.B.*rrnrr.".' f ' l T T r * i " - '"•*"" • •WPIMWWWNWWWPWJWI'^wMwfcmipiwiimvw 

> -

A 
# / 

>r*g^^^Mi<iiir.^fciiii»i)»| |iii)[iti'iww'i'ii>'myi*»iiitiiiipw!^ 
S: • "U»>!'< ' ' * ^ . ' J i x ; . ' „ * r i A . x . i r f l ^ ... , 7 , • - ' . '"' '''.'". * • ' - ' - . • - v t ,.,. H ,. , ,, «, .. . . , » . . . / . . 

for the Germans trapped in the sal ient , Rommel continued • 

to concentrate his forces in the north toy adding an Anti-

Tank Unit and the Kiel Group,^,/ 
. 1 ^ v p n b d P shroud l i t t l e change i n t h e 

' .^fto o l Octoucjr &r-& 1 fcu*euiuer s**-.-.- .*.-
« . *, ̂  ^ ^ ^ ^ 4 ^ 4 n s f o r t he f i n a l phase of s i t u a t i o n , w i t h t n e o n t i - a a o r f e -w l«*n b x e r 

t h e a t t a c k * 

At 0 1 0 0 , 2 November o p e r a t i o n " S u p e r c h a r g e * « s l a u n c h e d . 

Again t he A r t i l l e r y s t a r t e d a c r e e p i n g b a r r a g e w i t h t h e 

_r,.--. *~ .-..««.>** hn rM-a-nare t h e way f o r i n f a n t r y - e n g i n e e r team m o b i l e * - r w x ~ -~ * - - * 

. - * n , v i Q 4 o n a Over 1,500 rounds were c o n c e n t r a t e d 
t he Armored u i v i s i o n s , uvox +, 

. . , «^^.i. / ^7 \ i n the n e x t 
d u r i n g t n i s oarra&e on * - * , ^ ^ *•••»•• 
*-««« v.n«r«. t he i ^ f a n t r v d r i v e nad c » w i « . i u,.e^..->—t • o l o u r ixQur© ww« —*—**— AV — 

i n 4 . ^ " Q rAcHion on the track south 
enemy ruine ii«-^a .oa* ^-x-af ^ 

^4«* -f̂ l̂fis were cleared and the way of Sidi Abd El Ksaman* Mine fields were 

T + ^ W el^ar for Armored Action. (58) Through was now relatively cie«*r iux »*» 

the sap raced British Arraored oars *lth the mission of 

^ ..^naHnr. and enemy supply dumps. 
destroying lines oi wmmuu* 

. . ,,....,-« r a — 4-.̂  IQth Armored Division and 7th 
Gloseiy ronowxne, ^ ^ w— — ^ ^ 

. ,.-* i.i,„ 04^^-ii1 choice, an imraediate 
Armored Division• nornm-. ••-

4-w o4-Tiv f̂ian or to cov#r a withdrawal* counterattack to save the situation or 

tb . strength . t M, c o « d . (W) He,, tb . Brit ish s t o».d 

th. M.rk IT tanks and XOSmm self -propelled guns for the f i rs t 

*tp ^ .,!•*. -uwofihw r.r.cî nied by the 
t ime^At Tel a l A4H»IJ-I-) - --Xc1^ 

1/ 
! < / 

-* • *- - T ^ « 4 - 4 - 1 A 4 1 1 

15 Panzer, developed tne foo-a. Fviw f 
y ^-x *„-* with casualties • heavy on both aides day long the Ratt le raged with easu»-^xo 

Sooo- . for the. British meant a complete penetration and an 

opportunity to operate to the Axis rear. (Map K) At tta. 

^ 4-v. .̂â  fhii Axis lines were broken and Tel Bl close of the day tne AXIS J.IHO» 

'"«WM 
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•>*»" '**fcr .• ..W"*iH|"»*«*-*K(f ^ ^ ^ f o r . * * * * . »'*• 

"in\«H 'V^I* *%. " •* I (i .-.'T- .<,U -' ••"•• m ? u J *••*"-* • i n .'* • •'••• 

W W XR*,. ^ '^W 
fe»*W*rtiM«fl*4i^B>«»^ftv.-;#," "b[i..,*A*-: 

and 2,000 p r i soners were t aken . (40) 

3 Hovember saw the B r i t i s h mopping up In th* f a l 1 1 

Aqqaqir Area and rac ing out fanwise to the enemys' r e a p . 

The movement of the B r i t i s h armor was so rapid t ha t Rommel, 

on being advised of the B r i t i s h p o s i t i o n , refused to be l i*ve 

the r e p o r t . He sent General von Ihoi&pa to vs r i fy the r*por t p 

s t i l l be l i ev ing i t was the T r i e s t e ' D i v i s i o n . (41) Von 

Thomma was oaptured,and Rommel ordered a complete withdrawal, 

leaving the I t a l i a n s to t h e i r fate of s t a rva t ion and capturetf' 

Tel E l Aqqaqir was a graveyard of Axis armored (42) . I t i s 

. , H - « ^ *>.«+•. a t t h i s - t h e Axis armor did not exceed i5 
\a> £3 i*^l•.4^.",*, WW's* - «» ——— — - • « - . • • . * . 

« \ 

German and 160 I t a l i a n tanks* (43) 

In the south where the Axis had expected the main a t t a c k , 

explosions were heard s igni fy ing the des t ruc t ion of the f o r t i 

f ied pos i t ions i n tha t sec tor • 

Al l i ed a i r power took up the a t t ack f ly ing 1,044 s o r t i e s 

over the r e t r e a t i n g columns and areaoof congest ion. I t i s 

i n t e r e s t i n g to note t ha t despi te the i n t e n s i t y of these 

a t t acks many vehicles along the l ine of r e t r e a t were found 

abandoned only because of a lack of f u e l . (44). 

ijjke B a t t l e of El A lam© in was won, the enemy was in f u l l 

r e t r e a t . The B r i t i s h Armored Forces were fanning out in a l l 

d i r ec t ions to cut off the f lee ing enemy. The 1st Armored 

was operat ing i n the v i c i n i t y of EI Daba; the 7th Armored on 

G h * a a l / t h e 10th Armored due wast . To the south movau *h© 

New Zealand with the task of rounding up the I t a l i a n s . 
fHS PPBSTJIT OR ffXBAL ? m § l :: MsaewuMJi—iingBw-:^*'''^ ' 

Montgomery, i n an e f fo r t t o make h is v ic to ry a t o t * 1 o n . , 

pushed the pursui t of the r e t r e a t i n g enemy. By (the) 4 November, 

• the B r i t i s h forces ijTtn «^$f^ig^ ui ii^mm ^^iifc*^ l**fH B »' «w^****w 

IS « , «M^«. 4 !*«"*» *V<''' 
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I s o l a t e d pockets of r e s i s t a n c e were by-passed t o be taken 

toy the[ echelons oh t roops doing the mopping u p . The work 

of g a t h e r i n g up the I t a l i a n s was w e l l under way. 

On the 5 November, B r i t i s h Armor was o p e r a t i n g sou th of ij--
\ K 

rtffaazal a rea and Mersa &&£guh almost a hundred mi les t o t he w e s t . 
% " ' ' " " * • ' ~ 

• 3,The main Axis fo rces were r e p o r t e d i n Fu]s& along the c o a s t a l 

road« A i r a t t a c k s cont inued wi thout l e t - u p on the r e t r e a t i n g 

V / enemy columns. As f a s t as an enemy a i r f i e l d was abandoned, 

the B r i t i s h put i t i n t o o p e r a t i o n fo r t h e i r own u s e # 

On 6 November, w i t h the complete d e s t r u c t i o n of t he enemy 

fo rces i n e v i t a b l e , n a t u r e i n t e r v e n e d and saved Rommel's 

remaining f o r c e s . The heavy r a i n s t b t t were due a t t h i s tim# 

of yea r came and tu rned the d e s e r t i n t o a quagnire ? Armored 

r i 1^,i4+- u*a« eiAWi.H i-A a e t a ^ s ^ U * Air ope ra t i ons were c o s -

p l e t e l y c&nce l l ed / r ^c£44 enabled Rommel t o leave h ie d e s e r t 

t r a c k s &n& take to t he hard sur faced c o a s t a l roads • To the 

Ma&i press and r a d i o t h i s became r,a s t r a t e g i c advance w e s t -

ward, w i t h c o l l e t * f ^ d o * of „ W e « n t on the p . r t of R o ^ c l . " 

(45) 

ANALYSIS AND CRITICISM 

The B a t t l e of B l A lame In ^ s of g rea t value t o t he s t u d e n t 

of m i l i t a r y h i s t o r y as a s tudy of the u s e , and f a i l u r e t o u s e , 

c e r t a i n p r i n c i p l e s of l e a d e r s h i p and w a r f a r e , No b a t t l e 

fought up to t h i s time i n World Viiar I I eve r more c l e a r l y showed 

the value of good l e a d e r s h i p than t h i s one . Montgomery t ak« 

i n g over the command of a bea t en army qu ick ly whipped i t i n t o 

f i g h t i n g shape and tu rned what appeared t o be a l a s t d i t c h 

d e f e n s i v e s t and into-.ftn,.oy..«i«t»lming victoapy, Rommel, o v e r - _ _ | I 

conf ident of h imsel f , deemed i t imposs ib le fo r the B r i t i s h - j 
' % I 

to change t h e i r previous methods i n t a c t i c s . His f a i l u r e t o I 

! 
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\J 
* *v « * * SWW» . *y*MfH&t>. .„•<«. 

," i i».W'i>,W*. j ' i . i 

"«|M«lftf* X'W.1 '^aBWwTCV^I 

• ^ 

/,/ i',.>-ii i <"v "w»ffl!|»; »«* *B«M<ttW' i^ .u«#)^ . "i • iVvo^ifl 

t»r- " * ^ % * •*><*? ̂ - ^ f , i 

c e d i t the B r t t i s h ' S * o e m * o a ^ b l o to meet M m ^ n d do . 

any th ing b u t r e t r e a t , was i n d i c a t i o n of h i s / s e U e g o . F e r - J 

haps ^ ^ 4 4 * » ^ t f u e l l e w a t t e p r e s s n o t i c e s of bo th the - r - f 

AXiiga ««u. — = „ _ - , _ , - - - - ven so h i s person x F^ A ^ j 

. , ,_4 ^v,,.-.^^* . w «n the h a r d i e s t of h i s combat/ was §mch t h a t i « ola au«w^w - . ^ . *?• 

v e t e r a n s l o s t t h a i r moral©. 

.». ^~«-w~-M *»•« n ^ tlh© B r i t i s h «.xnu,y *«*»•- *——-o — 
fhs c l o s e coop©r»to.on. p* ^ii^ 4?A-.W*«I ŷ  

• _ • * ' x.i^-^ Vhai- -inqt d i d n ' t ^row, b u t was a a i r force was something t h a t iusii a iuu u 0 i , 

r e s u l t of c a r e f u l s t a f f work ana **» w r - ' " - J 

v i t a l f a c t o r s i n the d e f e a t of the A x i s . 

T h e ^ c a n n a i s s u n o e miss ions on the p a r t of the b r i t i . h 

and the p r even t ion oI ; , tne A^X« «X* - * -

• ^ h i i r « ^he B r i t i s h to lay the foundat ion for the i r value $ xn enfcDlin*j> ^ue DIXUASH w 

a r t i l l e r y suppor t of the a t t a c k , i^*, «w« F «a - - t _ -

miss ions a g a i n s t t a e c o n c e n t r a t i o n of enemy forces and s ^ p l ? 

i m e s , was c e r t a i n l y one of the most impor tant f a c t o r s i n 

the B r i t i s h v i c t o r y . 
x. • -. ^-P l A £ , 4 e t i c s was c l e a r l y demonstra ted by The iinportance of log i suxcs «*a ^ ^ 

B 
as 

- , • • - a v ^ « e v e r - e f f o r t to ma in ta in t h e i r s u p p l y ^ 

l i n e s , and gain a s u p e r i o r i t y over the Axis i n . u p p l x e a j ^ ^ 

ffi«teriel, pe r sonne l and e q u i p n e n t . 

Montgomery's a b i l i t y t o take the a m y t h a t he had, and 

f i t a p lan to i t s c a p a b i l i t i e s , w*s a mark of h i s a b i l i t y as 

a t a c t i c i a n , i l ls cons t an t c ^ n g l n g of p l ans to meet the 

b a t t l e s i t u a t i o n as i t developed c e r t a i n l y was i n s t r u m e n t a l 
, . j , 4 4-V.A - i n i t i a t i v e , a f t e r the 

i n his success » w**̂v» **- c- •*•* 
Alam Ha i f a , b a t t l e he never l o s t i t , bu t developed i t to h i s 

favor* 

The s u r p r i s e 

11 were p a r t of h i s p 
1.*! a 

(World war I a 

these he would never have p laced nx-

id deception,'""*& le s sons l ea rned from 

Ian for success* Without 

^i^*||yJS^ii!gt*>»lfc^il<i^ig.i u*fc v-̂  •>i'i>m;»»»>wn#i),i<Ww> ii*>toMH«i)<! 

I i . , ^ , . , . l . , , (l I ' I f . ' ! , ' , , .• '.<.. ii » 
•£iii*\j«- -^ •• . . c(rT:e",i"v«-'" \. 
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ft-

s u c c e s s f u l l y execute the decept ion i n the sou th *nd the main 

t h r u s t i n the n o r t h . 

. . , Rommel1 s f a i l u r e t 0 ^ la i i t s j W ^ of -a $m&%i®n iia <d*pth 

l e f t him a t the mercy of the B r i t i s h , once h i s f ron t l i n e s 

were n e n e t r a t e d . 

The e x t e n s i v e t r a i n i n g i n n i g h t ope ra t i ons and the 

a s s i g n i n g of l i m i t e d o b j e c t i v e s gave Montgomery complete c o n t r o l 

of h i s force a t a l l s t a g e s of the b a t t l e • 

Whether o r not the use of more a r t i l l e r y would have enabled 

t h e force i n the sou th to make g r e a t e r headway, ig d e b a t a b l e , 

Also t h e r e i s every p o s s i b i l i t y , i f the a t t a c k i n the sou th 

had succeeded , i t would have only d r iven the Axis fo rces i n t o 

a more compact defens ive u n i t a t the po in t of the main a t t a c k * 

I n summary, I t h i n k the success of Montgomery l a y i n the 

S i m p l i c i t y of h i s p l a n ; h i s a b i l i t y to adopt h i s p lans to the 

changing b a t t l e s i t u a t i o n ; h i s employment of the n i g h t a t t a c k ; 

the wise use of a mobile r e s e r v e ; the c lose coopera t ion of 

h i s command i n conduct ing o p e r a t i o n s ; and l a s t of a l l , t o 

h i s p e r s o n a l l e ade r sh ip* 

The Axis f a i l u r e can be l a i d t o t h e i r f a i l u r e t o adont a 

p l a n , o t h e r than the one they expected the B r i t i s h t o follow 

i n t h e i r a t t a c k ; t h e i r f a i l u r e to p r e s e n t an o rgan ised armored ^ A * 

r e s i s t a n c e a t t he opening of the b a t t l e ; the complete s a t i s 

f a c t i o n wi th t h e i r p lan of a c t i o n and the f a i l u r e of t h e i r 

r econna i ssance to keep them completely warned of the B r i t i s h 

movements• 

IESSQHS 
in ii i >mm \m*mm*mmmmmmm 

(1) Personal leadership must be continuous; a&d the :v zr; 

absence of it in critical combat, will demoralize even the 

best of combat veterans. 

! ( 

! 
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emplacement of a r t i l l e r y and armor, <«^e neces sa ry for s u c c e s s . 

jP'klBO the r e f u s a l of Montgomery to follow p a s t p r a c t i c e of 

cen ta l t t i ng armor p i e c e m e a l * ^ 4 ^ ^ -

(5) S u r p r i s e can be gained by c a r e f u l t r a i n i n g i n eamou-

.-.:,.. . ^^age •&fi-& -dece|?t40ii#--v . • • • • „ , 

(4 ) Waa*-4^.ght a t t a c k s , t o succeed , must be c a r e f u l l y 

p repared for by i n t e n s i v e t r a i n i n g . ¥hey must be given 

l i m i t e d o b j e c t i v e s * 

(5) Start ^o army can succeed u n t i l i t f i r s t i n s u r e s i t s 

l i n e s of supp ly , 
(6) Continuous reconna i ssance must be main ta ined a t a l l 

» _ . . • • • • • - • _ • - . i 

" " t i m e s . '' ' " " ' " ' ? ' " " *-'•--*'•"-•"•• > " " — - • • ' • • * - • 

(7) Shat $rmor should not be t r a i n e d e x c l u s i v e l y as an 

independent u n i t , But r a t h e r , t h a t i t ach ieves i t s g r e a t e s t 

success as p a r t of the I n f a n t r y - A r t i i i e r y - T a n k team, 

(8) T ^ t - s i m p l i ^ i ^ ^ f p lan wi th d e f i n i t e o b j e c t i v e s , 

e a s i l y unders tood by a l l , has the g r e a t e s t chance of s u c c e s s , 

(9) WiatGpod s t a f f c o - o r d i n a t i o n i s necessa ry for 

success i n combined o p e r a t i o n s * 

(10) Ttafci "^he c r e a t i o n of a r e se rve i s a must ; and fctea* 

proper committment w i l l e x p l o i t ( the \ success t o t he f u l l e s t 

e x t e n t • 

(11) T r a i n i n g f o r b a t t l e shou-ld be r e a l i s t i c and f i t the 

i n d i v i d u a l t o meet t h e s i t u a t i o n s he encounte rs i n combat, 

(12) ^Ptart T a n k s , given the advantage of s e l e c t i n g t h e i r 

own ground, can a c t as w e l l as a^s ing le purpose a n t i - t a n k 

gun. 

(15) *b*t t he wise use of a n t i - t a n k mines can be of g r e a t 

suppor t i n a r e a r guard a c t i o n , 

« A u t h o r ' s Kote : 
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mel*s t h r e a t to Egypt developed only haphazardly* After the 

Unexpected col lapse of the B r i t i s h 8 th Army a t Tobruek, he : f:^^ 

could not r e s i s t the temptation to push i n t o Egypt, extend- r * 

i&g iiis supply lines- "beyond t h e i r capacity* But his success _ ^ '^/•v~\ I 

had caused such a sensat ion he c4Duld not draw back. H i t l e r f 

would not 1st him, As a r ^ s y l t he had to s tay there u n t i l the _„~ | 

B r i t i s h gathered overwhelming forces to smash hira. (46) 
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