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THE BATTLE FOR LEYTE GULF
23 = 26 OCTOBER 1944
(LEYTE CAMPAIGN)
ORIENTATION

INTRODUCTION

This monograph is the story of a Naval Operation,
the Battle for LEYTE GULF, during the period 23-26
October 1944,

This battle was the greatest naval action of the
Second World War and the largest engagemeht ever fought
on the high seags, It is made up of four separate actions
in three different bodies of water, and includes air, sub-
surface and gurface actions,

In order to orient the reader, it will be necessary
to discuss briefly the major events which led up to this
operation,

Central Pacific Forces, commanded by Admiral Chester
W. Nimitz, launched the Allied major offensive in the
Pacific with the invasion and seizure of the GILBERT ISLANDS
in November 1943. This success was followed with the inva-
sion of the MARSHALL ISLANDS in January 1944, and the MARI-
ANAS TSLANDS in Jure 1944, (See Map A) |

Meanwhile the Southwest Pacific Forces, under the
command of Géneral MacArthur, were forcing their way
northward in NEW GUINEA,

The thrusts of the MacArthuiANimitz forces pointed to
the southern PHILIPPINES,




Plans called for landings on MINDANAOC on 20 December
1944, as the first step in the recapture of the PHILIP-
PINES, (1) o |

Results of carrier-plane strikes over MINDANAO and

LUZON in September and other information gathered showed

Japanege forces weaker than had been previously estimated.
Upon the recommendation of Admiral Halsey, Admiral Nimitz,
and General MacArthur, the Joint Chiefs of Staff ordered

a change of plans to shift the invasion of the PHILIPPINES
to LEYTE and the date to 20 October 1944. ({2)

THE GENERAL SITUATION

Tables of organization of the Third and Seventh U.S,
Fleets and the Japanése force are included in this writing
to agsist the reader in readily identifying units, comman-
ders and vessels mentioned in the following discussion, It
should be pointed out that the tables of organization do
not list the numerous supply or "trains" vessels but rather
only those vessels which éctually took part In the battle
action,

THE_SEVENTH FIEET

As directed by General MacArthur, Admiral Kinkaid's
Seventh Fleet was to "transport and land the Ammy inside
LEYTE GULF; sink opposing surface forces and clear the skies
of enemy planes; hover air power over our long attack and
support convoys; prevent the Japanese from reinforqing LEY'TE
from the West; clear all adjacent waters for future cpera-

tions; press a submarine offensive and at the same time

(I} A-1, p. 303
(2) 4-2, p. 200




provide life guard servicesg and egtablish in LEYTE GULF
a naval force sufficient to support current and future
operations.” (3)

The Seventh Fleet was divided into three task forces:
77, 78 and 79, Admiral Kinkaid was in over-all command of
the fleet as well as Task Force V?f Task Fbrce 78, com-
manded by Rear Admiral D. E. Barbey, was an amphibious
force as was Task Force 79, commanded by Vice Admiral T.
S. Wilkinson, ‘

Task Force 77 was further divided into four prineipal'
takk groups: A flagship Group - Admiral Kinkaid; a Bom-
bardment and Support Group - Rear Admiral Oldendorf; a
Close Govering,Gﬁoup - Rear Admiral Berkey; and ﬁn Eacort
Carrier Group - Rear Admiral T, L., Sprague. (4)

The Bombardment and Support Group was subdivided into
two task units: Fire Support Unit North and Fire Support
Unit South, This subdivision was made to provide separate
supporting units for the two landings to be at LEYTE,

The Eécort Carrier Group was subdivided into three
smaller carrier groups: Northern, Middle, and Southern
Groups.

Admirel Kinkaid's tentative battle plan in the event
of an attack by epnemy naval forces was to have the Bom-
bardment and Support Group and the Close Covering Group
position themselves between the landing forces and the enemy
and assisted by ai:strikés from the Escort Carrier Group,

destroy the enemy., (5)

{37 2&-1, p. 311
{4) A-1, p. 454-4586



THE THIRD FLEET

The Third Fleet under the commandiof Admiral Halgey
was directed by Admiral Nimitz.to "cover and support
forces of the Southwest Pacific;...destroy enemy naval
and air forces in or threatening thé PHILIFFPIFES area,
and to protect air and sea communidations along the Cen-
tral Pacific Axis."™ (6) '

The vessels of the Third Fleet supporting the opera-
tion were organized as Task Force 48, comanded by Vice
Admirel M. A, Mitscher. The task force was divided into
four Task Groups: Task Group 38,1, Task Group 38.2, Task
Croup 38.3, and Task Group 38.4. (7)

To carry out his mission Admiral Hslsey's plan was to
make carrier strikes on the northern PHILIPPINE, OKINAWA
and FORMOSA airfields during the period A minus 10 to A
minus 7. "A" was used instead of "D" to designate invasion
day. TFrom A minus 4 to A day, the Third Fleet would cruise
up and down off the coasts of LEYTE, LUZON and SAMAR. On
‘A day the fleet would position itself off LEYTE to support
the invasion. Following the invasion the fleet would re-
main in position to laureh air strikes as needed to render
further support to the invasion forces.

THE _JAPANESE SITUATION AND PLAN

The fleet which still remained at the disposal of the
Japanese in the late summer of 1944 was étrong but unbal-
anced, There still remained the heavy surface forces of

battleships and eruisers but there was a great lack of much

(6) A-3, p. 28
(7) A-1, p. 452-454




needed destroyers and aircraft carriers, A greater weak-

ness lay in the shortage of trained carrier pilots to oper-
ate tle planes still available. Out of necessity the fleet
was forced to be split; with the heavy surface forces based

at LINGGA near the fuel supply while the few carriers were

based in the home waters of Japaﬁ near the training sites
of their pilots. |

To meet any invaéion of the PHILIFPINES, which was
sure to come, the Japanese had developed a plan titled Sho
No. 1. (8) Under this plan the Japanese fleet, commanded
by Admiral Toyoda, was divided into two forces: No. 1 Di-
version Attack Force, Vice Admiral Kurita; and the main
‘body, Vice Admiral Ozawa. (9) Admiral Kurita's fo;ce was
based at LINGGA while Admiral Ozawa's force was based in
the home waters of Japan,

The plan originally called for Admiral Ozawa's forces
to attempt to decoy any American naval forces away from the
invasion site while the heavy forces of Admiral Kurita moved
in to destroy the landing forces. This plan was changed
shortly be fore being placed into effect, Tﬁe Wo. & Diver-
sion Attack Force, Vice Admiral Shima, was removed from
Admiral Ozawa's forces and given the mission to assist
Admiral Kurita in destroying the ianding forces., It is
well to point out here that Admiral Shims being based in

the north had no knowledge of Admiral Kurita's detailed
plans.  (See Map B)

(8) A-6, p. 281
(9) A-3, p. 14




The Sho No. 1 plan for the defense of the FHILIPPINES
was one of desparation and if need be, called for thé sac-
rifice of the entire fleet. As stated by Admiral Toyoda
after the war: "Should we lose in the PHILIPPINES, even
though the fleet were leflt, the shipping lane to the south
would be completely severed. If the fleet came back to
Japanese waters it would be without fuel. If.it went
gouth, it could not receive arms and munitions. There was
no sense in saving the fleet at the expense of the loss of
the PHILIPFINES." (10)

THE LEYTE TANDING

As the first American Rangers landed on the small
:‘le_ands ét the mouth of LEYTE GULF on 17 October 1944, the
Japanese placed Plan Sho Wo. 1 into effect,

Three days later, 20 October 1944, at precisely 1000
hours, the first landing craft touched down on the beaches
oerEYTE; Task Force 78; was landing Tenth Corps in the
TACLOBAN area in the northern reaches of LEYTE GULF. Task
Force 78 was supported in the landing by Fire Support Unit
North 77.2.1, commanded by Rear Admiral G. L. Weyler and
Rear Admiral R, S, Berkey's Close Covering Group 77.3. (11)
In the south, in the vicinity of SAY JOSE and DULAG, the
24th Corps was being landed by Task Force 79, sup. orted by

Fire Support Unit South 77.2, commanded by Rear Admiral

J. B, Oldendorf. (12) (See Map A).

(10] &-I1, p. 335
(11) 4A-1, p. 318
(12) 4-1. p. 316




Resistance was 1ight and by noon all of the assault
waves and reserve battalions had been put ashore. In the
afternoon the unloading of cargo was begun. Late in the
day Gerneral MacArthur was put ashore. He had fulfilled
his promise to re turn. |

Resistance to the landing might have been much stronger
except for the havoc caused by the Third Fleet in its air
strike s preceding the invasion. During the strikes on OKI-
WAWA, FORMOSA and the WORTHERT PHILIPPI{ZS, 650 planes ﬁere
destroyed on the ground and in the air; while the Third
Fleet lost 89 planes. (13)

l The next two days, the 21lst and 22d of October, the
vescels were engaged in fighting off air strikes and fur-
nishing further fire supcort for the landed troops. All
Fhings consgidered the amphibious operation had been very
guccessful and gone off smoothly.

NARRATTON
THE BATTLE OF THE STEUYAN SEA

As soon as the Sho No. 1 plan was put into effect,
Admiral Kurita's force put to sea from LITIGGA. The force
put in at BHEULREI on the northwest coast of BORNEO to top
off with fuel. While in BRUNEI EAY, last minute plans for
the attack were made. The force was divided into two parts:
the main body of the First Diversio:n Attack Force remained
‘under command of Vice Admiral Kurita, while a smaller force
was to be commanded by Vice Admiral Visimura., Admiral

Kurita's Central Force was to sail northward, pass through

(13}  A-I, p. 331




SAYN BIRNARDINO STRAIT, thence south along SAM/R and Into
LEYTE CULF from the east. At the same time Admiral Mighi-
mura's Southerﬁ Force was closing LEYIE GULF fromh%he west
through SURIGAC STRAIT., The result was to be a pincer
movement to destroy the American transports by a junction
of the two forces at dawn on 2% Cctober. (l4) Both forces
set sail from BRUNEI on 22 October with much confideﬁce of
success, (See Map C)

Shortly after midnicht of the night 22-23 October, the
Central Force was detected by tvwo American submarines, the
DARTER and DACE, as it steamed northward off the coast of
PALAYAT, {18) The submarines held off their attack until
daylizht so that a2 more complete estimate of the size of
the force could be made. During the hours of darkness the
two submarines continued tracking the enemy force and made
numerous contact reports. The task force was estimated to
be eleven heavy vessels, accompanied by smaller vessels,
traveling in two ¢olumns. Just prior to dawn the DARTER,
commerded by Commarder D, I, McClintlock, and the DACE,.
comrzarded by Commander B, D, Claggett, took up positiong
for the attack. The DiRT-R was to hit the left column
firet; while the DACE, fiwe miles ahead, was to hit the
right column, |

At 0532, the DIRTER fired all ten of her bow tubes at
' the leading cruiser of the left column and immedizt ely
swung about to bring the stern tubes to besr on the second

cruiser in line. ¥ive hite on the first target and four

(1Z) &-1, p. 337
(15} 4&4~2, ». 35
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hits on the gecond terget were ¢ounted before the DARTER
subnme rged below periscope depth.

The'tésk force changed course to the right only to
come under the fire of the DACE. As the column neared,

"the DACE mede preparations to engage the third vessel in

the right column. Commander Claggett fired six torpedoes
and was able to count four hits before diving deep.

Both submarines were immediately taken under depth
charge attack, but neither recelved any damage.

- The DARTEZR'S first target was later identified as
the heavy cruiser ATAGO, Admiral Kurita's flagship, which
sank; and the second target was the heavy cruiser TAKAO
which was seriously damaged, The DACE'S target was the
heavy cruiser MAYA, which also sank. (16)

The Americen submarines ANGLER and GUITARRO acting
on information recovered from the DARTER and DACE began

‘searching for the enemy task force. Radar contact was made

by the ANGLER shortly after dark. The ANGLER was unable
to lsunch an attack but continued to track the force as it
made its way northward toward MINDORO STRAIT. The GUITARRO
made contact early on the morning of the 24th as the enemy
task force turned southeast and made its approach to MIN-.
DORO STRAIT.

At first reports of the submarine contacts off
PALAWAY, Admiral Halsey btegan to prepare his fleet for oper-
ations to the west of the PHILITPINES. Admiral MeCain's

task group had been ordered to retire to ULITHI to resupply.

e

{16) 4-3, p. 3
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The fhree remaining groups were ordered to refuel on 23
Cetober and to then proceed towaerd the FTHILIF-TNVE coast
in order to launch search plesnes on the morning of-the
24th, (17} |

By dawn of 24 Cctober the three task groups had
reached their assigred stetions and began to launch their
seérch tecams.

TaSE-Group 8.2, commanded by Admiral Bogan, lay
csbout fifty miles off the eastern end of SAY ZERLALDITO
STRalT, Its assigned sector ran from NBW%LA LY on the

north to the SULU SEA on the south.

Task Group 38.4, Admirs) Davison, was 160 miles south-
eagt of Task Group 3.2 and about sixty miles off the south-
ern tip of SAMMR ard had a sector covering into the SULU
Zha west of FATAY and UEGROS ISLAIDS.

admire] Sherman's force, Task Group 38.3, was about
sixty miles.oﬁ‘POLILﬁO ISLaWD with the assigned search.
sector west of LUZON from LINGA GULF on the north to LIIN-
DORO STRAIT on the south.

The search sectorsg of the three task groups were
arranged so that they consisted of overlapping arcs éx-
tending over a 300 nmile redius from the carriers and cover-
ed all possible cnitrances to the islands. (18)

The search teams consisted of fighters and fighter-
bombers from each task gfoup. Flghter planes were gtation-
ed ét 100 and 200 mile points from the carriers to act as

radio relay stations.

(17) 4-3, p. 44
(18) 4-3, p. 47
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At 0820 the first contact report was received by
Adﬁiral Halsey. The report placed five battleships, nine
cruisers, and thirteen destroyers south of MINDORO ISLAND.
(19)

Task Groups 38.3 and 38.4 were immediately ordered
to close on Task Group 38.2 and launch air strikes on the
gighted task force. Shortly thereafter, at 0846, Admiral
McCain's force, Task Group 38.1, was ordered to turn aﬂout
and to return to LEYTE. (20}

As reports were Qoming in on the contact with the Cen-
tral Force in the SIBUYAN SEA, search teams made contact
with an enemy force in the SULU SEA southwest of NEGRGS
ISLANDS, This was Admiral Nishimura's force of two battle-
ships, one heavy cruiser, and fow destroyers. (21) This
report was the first knowledse of the existance of an enemy
southern force.

If Admiral Davison proceeded northwerd, as orderéd by
Admiral Halsey, to close on Task Group 38.2, his planes
would not be able to maintain contact with the newly dis-
covered Southern Force. Aﬂmirél‘thsey deemed the enemy
Central Force more danrngerous and }gft the Southerr Force
to be handled by Admiral Kinkaid's Seventh Fleet.

In addition to its dawn search teams Task Group 38.3
had laupnched a special twenty plane sweep to strike at the
MANILA airfields. As a result, only a minimum nﬁmber of
fighters remained to maintaih combat air patroi over the

group, The carriers were hastily preparing the majority

(19} 4&-2, p. 211
(20) 4A-2, p. 214
{21) A-3, p. 51
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of their planes for a strike as soon as the search planes
made contact. Before the strikes could be launched a
largs enemy raid of about forty planes ﬁas discovered
closing from the west. A second group of sixty planes was
~soon picked up following the first group, énd shortly there-
after a third and larger group was picked up on radar at a
distance of gixty miles. It was .t.hen necessary to launch
some of the planes that had besn reserved for the strike
fo strengthen the combat air patrol. The ships of the task
group then took to the cover of a few convenient rain squalls.
The fighters were able to break up any organized attack
against the carriers, However, a few enemy lone planes did
get through the screen. A totai of 110 plénes were shot
down. (22)
AL 0938 a lone bomber dived from a low cloud and seored-

a direct hit on the carrier FPRINCETON. (23) The bomb ex-
ploded between the main and second de‘cks causing flames to
spread through planes Stored on the hangar deck, The flames
‘continued to spread and soon a series of explosions shook |
the ship caus‘ing loss of pressure on all firemaing.

At this time the task groﬁp was preparing to depart
southward to join Task Group 38.2. The light cruiser BIRM-
INGHAM, antiairceraft cruiser RENO, and fowr destroyers,
IRWIN, MOBRISON, GATLING, and CASSIN YOUNG, were detached
to assist the PRINCETON.

The BIRI;III%GHAM moved alongside the PRINCETON to assist

in cheéking the fires. BSuddenly without warning the whole

{22)  A-1, p. 370
(23) 4-2, p. 215
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after end of the PRINCETON exploded, The horrible results
are unbelievable. On the BIRMINGHAM 220 men were killed
instant ly and another 420 men were seridusly injured. (24)
A1l of the personnel that had remined aboard the PRINCETON
were ei ther dead or injured.

After all personnel had been removed, the RENO moved
in and fired two torpedoes into the PRINCETON. Within
farty-five geconds all that_remained‘above the surface was
fire. (25) | |

The remainder of Task Group 38,3 in its movement south-
ward to join Admiral Bogan's force was occupied in fight-
ing off several air attacks which caused no damage to the
task group,

Since some of the enemy planes participating in these
raids were carrier type planes, a search was launched to
the north and northeast to_seek‘the suspected carriers, (26}

Meanwhile off SAV BERNARDINO STRAIT, the carriers of
Task Group 38.2 were launching their planes to carry out
strikes agéinst the enemy Central Force. _

At 0910 a strike consisting of nineteen fighters,
twelve bombers, end thirteen torpedo planes was launched
from the INTREPID and CABOT. The enemy task force was
sighted east of MINDORO ISLAND moving northeast through _
TABLAS STRAIT. A coordinated attack was launched in the
face of intense anti—aircfaft fires, but the torpedo planes

were able to écore two hits on a battleship and one hit on

(24] &-3, p. 69
(25) A-1, p. 372-373
(26) A-3, p., 64
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each of two heavy cruisers, One of the heavy cruisers was
damaged seriously enough to force it to return to BRUNEI.
(27) |

At 1245 the second strike from Admiral Bogan's care
riers sighted the Central Farce. It too was greeted with
a haill of anti-aircraft fire, but once again the low fly-
ing torpedo planes were able to slip through. They scored
three hits on a baﬁtleship. Dive bombers placed two 1000
pound bombg on the same target and one additicmal hit on
another battleship,

The Central Force was hit again at 1330, This attack
was made by planes from Admiral Sherman's carriers LEXING-
TON and ESSEX. (28) .At this time the Central Force had
reached a point halfway across the SIBUYAN SEA and was
still steaming toward SAN BERNARDINO STRAIT. |

Late in the afternoon planes from Admiral Davison's
carriers, ENTERPRISE, FRAVKLIN, BELLEAU woon; and SAN
JACINTO, attacked the Central Force and inflicted heavy
damage. |

At 1600 houfé Admiral Kurita turned his Central Force
about and steamed westward. (29)

Shortly before 1800 hours the last air strike of the
day hit the Central Force. Planes from Task Group 38.2
- managed to register two torpedo hits on one of the battle-
ships,

Throughout the day of the 24th the Central Force had

27) &1, p. 373
{28) A-B, po 63
(29) - A=1, p. 375
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been su_bjected to five a2ir strikes., As a iesult the force
had l;)st one battleship, sunk; one heavy c¢ruiser, badly
damaged and forced té retire to BRUNEI; one destroyer, bad-
ly damaged end also forced to retire. The remainder of the
vessels had recelved some 'damage but were still seaworthy
and able to fight when the need arose,.

Go_nsequently Admiral Kuritea plenned to again reverse
his couwrse, pass through SAY BERVARDINO STRAIT at 0100, 25
October, and thence proceed southward off SAMAR to LEYTE
GULF. (30) |

During the afternoon's battle Admirel Halsey, fearing
that the Central Force might survive the air strikes and
be able to pass through SAN BERI:;TARDINO STRAIT, drafted a
new battle plan. At 1512 a dispatch was sent to all forces
of the Third Fleet stating four battleships, three light
cruisers, and fourteen destroyers "WILL BE FORMED AS TF 34
UNDER VADM LEE, COMMANDER BATTLE LINE X TF 34 WILL ENGAGE
DECISIVELY AT LONG RANGES X". (31) To further amplify
this dis-patch Admiral Halsey later contacted his task
group comnanders by wice radio infoming them: "If the
eneiny sorties (through SAY BERNARDINO) TF 34 will be formed
when directed by me." (32)

The dspatch was to play an important part in the en-
suing battles, |

At 1640 the Japanese carriers were sigh ted 200 miles
from CAPE ENGANO. (33) This was the first information on

1380] A-1, p. 376
(31) A-2, p. 214
(32} A-2, p. 214
(33) A-1, p. 378
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Adﬁiral Ozawa!'s Northern Force. This sighting coupled with
the actions of the previously sighted Central and Southern
Forces indicated a combined attack was planned by the Japan-
ese.

Admiral Halsey was now faced with a decision as to his
next course of action. He had three alternatives:

1. He could guard SAN BERNARDINO with ﬁhe entire
fleet and wait for the Northern Force to strike,

2. He could leave Task Force 34 to cover SAN
BERNARDINO and strike the Northern Force with his carrier
plane 3.,

3. He could leave SAN EERNARDINO unguarded and
strike the Northern Force with his entire fleet.

 The first plan was rejected because it left all the
initiative of action to the Japaness and permitted them
free uée of their carrier forcs.

The second plan was also rejected because it split the
forcés of the Third Fleet and would leave Task Eorce 34
open to air attack. |

The third plan wag adopted because it preserved the
integrity of the Thrid Fleet, left the initiative with
American forces and offered a chance to surprise the North-
ern Force. Admiral Halsey was also under the impression
that the Central Force had been seriously damaged by the
air strikes. ({(34)

Therefore Task Groups 38.2 and 38.4 were ordered to

turn northwsrd and Task Group 38.3 was ordered to Join them

(34) A-1, p. 379
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as they passed on tleir way to attack the Northerh Force,
Task Groub 32.1 was ordered to close with tke other task
Zroups as soon as possible.

At 1950 the following dispatch was sent to Admiral
Kinkeid by Admiral Halsey: "CENTRAL FORCE HEAVILY DAM-
AGED ACCORDING TO STRIKE REPORTS X AM PROCEEDING ORTH
WITH 3 GROUPS TO ATTACK CARRIFR FORCE AT DAWN", (35)

Upon receipt of this digpatech Admiral Kinkaid assumed
that the three carrier groups were proceeding northward
and that Task Force 34 remained to guard SAN BERNARDING
STRAIT. Admiral Kinkaid did not realize that the pfevious
dispateh forming Task Force 34 had not>been addressed to
him but was merely an intercepted transmission. He, of
course, did not receive the voice radio transmission of
Admiral'Halsey's stating Task Force 34 would be formed
only upon Admiral Halsey's'direcf order.

The Japanese plan had begun to wark. The heavy naval
units were being drawn away from LEYTE by the Northern
Force, a Northern Force which had a total of 110 plenes
aboard its four carriers. (38)

IHE BATTLE QF SURIGAO STRAIT

When Task Group 38.4 wes ordered north to assist in
the strikes on the Central Force early on the morning of
24 October, the Seventh Fleet was faced with the problem
of engaging the advarne ing Southern Force.

Contlnuous contact reports received indicated the

Southern Force would attempt a passage of SURIGAO STRAIT

(35) 4-2, p. 217
(35) 4-3, p. 131

19 -



on the night of 24-35 October. At 1443 hours on the 24th
Admiral Kinkaid radioed his fleet to prepare for a night
engagement. (37)

SURIGAO STRAIT is the connecting link between LEYTE
GULF and tie MINDAIAC SEA, It is apzroximately thirty
miles in length and varies in width from twelve miles at
-its southern entrance to about twenty-five miles on the
LEYTE GULF end. (See Map D)

Admiral Oldendorf was pléced in tactical command of
the Seventh Fleet units with Rear Admiral VWeyler commanding
the battleline and Rear Admiral Berkey commanding the right
. flank forces {cruisers and destrojers). (38)

Afmiral Oldendorf's plan wes to plug SURIGAO STRAIT
at the LEVTE GULF exit. To do this the six old battleships
would form the battleline and cruise back and forth at a
slow speed. Both sides of the battleline were to be flanked
with eruisers and destroyrs. A force of thirty-nine PT
(Patrol Tofpedo) boats would cover the southern entrance
and five destrofers were to form a picket line deep into
SURIGAO STRAIT.

The plan of zction called for torpedo attacks to be
laurched by the FT boats and destroysrs to slow down the
enemy, and the fire of the heavy battleships and cruisers
to destroy him.

Since the Seventh Fleet had heavily suprorted the LEYTE
laﬁding forces with bombardmert missions, the ammunition

situation at this time was critical. - The battleships were

(37) A-1, p. 358
{(38) 4-1, p. 382
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left with oalylzo to 30 purcent of their allowénce of ar-
mor plercing shells and about 12 percent of regular bom-
bardment shells; The destroyers had on bosrd only about

20 percent of their normal szllowarce of 5S-inch projectiles.
(39) The battleships viere therefore ordered not to engage
targets uxfil the rorme wos somewhat below 20,000 yérds.

At thie range it was felt that firing would be mo;e effect-
ive.

Dy night fall =ll ships vwere ir position and weiting
for the cxcomins Southern Force.

at 2215 hours.on 24 October radar contact was made by
one of the PT boats 9t a poiat sixty miles southwest of the
lower entrarce to the strait. The first 3-PT boat section
immediately swung into position for aﬁ attack. However,
before torpedoes could be launched all tlree boats were
taken under fire ard were forced to retire.

The next FT boat section made contact at 0035 hours
25 Ocﬁober and was able to launch two torpedoes before be-
ing driven off. The results were unobserved due to eva-
sive measureg taken to escape the heavy firing.

The heaviest attack by the PT boats was launched at -
about 0200 when three sections of boats launched twenty-
one torpedoes at the Southern Force. (40) Again results
were not obser#ed due to the ﬁeavy firing and the necessity
of laying down smoke to facilitate retirement.

There were no hits confirmed by the PT boats, but they
had maraged to cause the enemy to slow dowa and taske evasive

measure s,

-

T39) &-3, p. 95
{(40) A-3, p. 100
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At 0215 the eremy wasg picked up on radar at a dis-
tance of twenty-five miles from the battleline,

The five destroyers, Desgtroyer Scuadron 54, forming
the picket line were next in line to meet the oncoming
Japanese. |

Destroyer Squadron 54 made its attack in two groupg-—-—=
REWEY, LCGOWAY, and LELVIN on the éast side of the strait,
ard [IONSSEN and MCLER:UT on the west. éoth groups were
successful in lauiching their torpedoes but with no visible
results. The Southern Force continued on its course up the
strait.

4% 0300 Destroyer Squadron 24 wag released from its
position on the right flank to sweep down the strait. It
too was divideﬂ-into two groups to launch its attack,
Captainp McManes, commander of the squadron, in the HUTCHIIS
led the DALY and BACHE into the fray. The other group was
led by Commender A. E. Buchanan in the HMAS ARUNTA accom-
panied by the KIILEW and BEALE,

The well aimed results of this attack were decisive.
Three destroyers YAMAGUMO, MICHTSHO, and ASAGUMO, were his
with the YAMLGUMO sinking immediately end the other two
badly damagéd. Admiral rishimurats flagship YANMASHIRO re-
ceived one or more hits causing her magazires to explode.
(41) Admiral Nishimura informed his force of the damage
and ordered "You are to proceed and attack all ships". (42).
This was the last order to be given by Admiral Tishimura.

Only the cruiser MOGAMI, battleship FUSO, and the

(41} A-3, p. 108
(42) &4-1, p. 357
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fhé destroper SHIGURE were able to comply. |

At 0337 the left flank screen of destroyers, Destroyer
Squadron 56, was ordered to attack. The squadron, commandé
ed by Captain R. N. Smoot aboard ble NEVCOMB, divided into
three sections. Section 1--NEWCOMB, RICHARD P. LEARY, and
A, W. GRANT, was to attack‘the enemy column on the left
center. Section 2--HALFORD, BRYANT, and ROBINSON, was to
attack the column on the left flank. Section F--EEYWOOD
L. EDYARDS, LEUTZE, and BENNION, was to hit the right flank
of the column,

Sections 2 and 3 were able to léunqh their torpedoes
and retire along the coastline. Section 1, however, in its
frontal attack received extremely heavy fire and did not |
fare so well as the other two sections.

Section 1 made ite approach and successfuliy fired its
‘torpedoes at 0405. (43) However, upon attempting to retire
it found itself in the midst of the fires of both the Japan-
ese and Ameiican forces.

At 0350 the énemy column had come within a range of
17,000 yards of the battleline and Admiral Oldendorf gave
the orderAto open fire., (44) The cruisers and battleships
continued to fire until Admiral Oldendorf beceme aware of
the frct that Section 1 of the Degtroye r Squadron 56 was
being hit by the fires of the battleline., The order -to
cease fire was givern at about 0410,

~As soon as Section 1 was able to clear the line of

fire the order to resume firing was given. At this time

(43) A-1, p. 358
(44) A-1, p. 359
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however, no targets could be found on the radar'screens.
The largest target that had appeared on the radar screens
of severai ships had disappeared at 0418, This marked the
sinking of the battleship FUSO.

Into the midst of this mess came Admiral Shima with
his force of two heavy eruisers,,one light c¢ruiser and four
destroyers. DBarely had his force entered the strait when at
0321 the light cruiser ABUKUMA was hit by.a torpedo. The
resulting damage caused the ship to drop out of the forma-
tion as the remainder of the force continued northward.

You will recall that only a last minute change of plans
had sent Admiral Shima's force to the south and he knew no-
thing of Admiral Kurita's or Admiral Nishimura's plan of
attack. The first knowledge he had that the Southern Force
was in SﬁRIGAO STRAIT was when -his ships intercepted a mes-
sage of Admiral Nishimura's stating that the Southern Force
vag receiving a torpedo attack.

By 0443 Admiral Shima could still not find any targets
within range, and taking careful note of the debris and re-
mains of Admiral Nishimura's force, gave the order to turn
south and retire from battle., (45)

Admiral Oldendorf had ordered a pursﬁit of the retir-
ilng Japanese force at 043l. Initially assigned to this task
‘was Destroyer Squadron X—-CLAXTON, THORN, WEILES, CONY,
SIGOURNEY, and AULICK. (46}

This force was soon followed by Admiral Oldendorf with
the left flenk cruisers LOUISVILLE, PORTLAND, MINNEAPOLIS,

(45) A-3, p. 123
(46) 4A-1, p. 363
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ﬁEN?ER, and COLUMBIA, Finally at 0643 the DEI'VER and
COLUMBIA were detached to finish the mopping up while the
rest of the force returned to LEYTE GULF, At 0707 the
destroyer ASAGUMO was taken under fire énd sank within a
Tew minutes.,

Only ore of the ships which entered the strait under
Admiral Nishimura's commend escaped destruction. Two battle-
ships and three destroyers were sunk within the strait. The

heavy cruiser MOGANT was crippled to such an extent that it

was an easy target for later air strikes, The damaged des-
troyer SHIGUERE successfully escaped. |

All but one of Admiral Shima's force escaped., The
light cruiser ABUKUMA damaged within the strait later fell
victim to air strikes of the Army Air Force.

Admiral Oldendorf received a hearty "Well Done" from
the commander of the Seventh Fleet., The rejoicing was
shqrt lived however as a second dispatch arrived a few
minutes after the first and amnounced that the Japanese
Central Force was firing on the Escort Carrier Group off
SAMAR,

THE BATTLE OFF SAMAR

At approximately 0645 hours on 25 October the escort
carrier FANSHAW BAY was startied upon receipt of a contact
report that announced "Enemy surface force of 4 battleships,
7 cruisers, and 11 destroyers sighted 20 miles northeast'
your task group and closing at 50-knots.“,-(47)'

This was the fifst Information that the Seventh Fleet

&7y A1, p. 384

25




had that the Central Force had cleared SAN BERNARDINO
STRAIT,

Up to this time Admiral Kinkaid was still operating
with the thought in mind that Task Force 34 had been posgi-
tioned. off SAN BERNARDING STRAIT to block just such a
meneuver of the Central Force.

At this time the Escort Carrier Group was disposed
with its Northern Group about fifty miles off the southern
half of SAMAR, t he Middle Group thirty miles southeast of
the Northern Group, while the Southern Grouﬁ was some 120
miles to the soﬁth. {See Map E)

Rear Admiral Clifton Sprague ordered his Northern
Group carfiers, FANSHAW BAY, SAINT LO, WHITE PLAINS,‘KALAI‘IIN
BAY, KITKUN BAY, and GAMBIER BAY, to immediately launch
the ir planes and then take a due sbuth couwrse. Before the
first plane could be lammched the expected salvos began to
arrive., The range at this time was fifteen miles éld'the
first salvos received were those from the 18-inch guns of
battleship YTAMATO, (48)

In order to launch their planes the carriérs had to
assume an eagterly curse, This pemmitted the Central Force
to rapidly close on the small escort type carriers. |

Without waiting for orders the accompanying destrdyers
and destroyer e scorts began making smoke for the carriers.
The destroyer JOHISTON proceeded unassisted to attack a
heavy cruiser and launched a gpread of ten torpedoss. Upon

attempting to retire she received six large caliber hits.

(48) A-3, p. 166 N
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The carriers meanwhile had besen able to launch their
planes'and gradually swung to southerly course. Fortunately
at this time the carriers were able to gain cover in a rain
squall. As the ships cleared the rain squall at about 0740 -
they discovéred the enemy had closed the range to about
25,000 yards., (49) |

At this time the escorts were ordered to make two tbr-
pedo attacks. The destroyers HOEL, HEERMANN, and JOHNSTON
would make the first attack and were to be followed by the
destroyer escorts JOHN C. BUTIER, DRNMNIS RAYMOND, and
SAMUEL B. ROBERTS.

The HOEL in making her attack came within range of
9,000 yards before launching her first torpedoes at the
first battleship in the battleline. She was immediately
struck by a series of 8-inch shells which knocked out one
engine, three of her guns, destroyed most of her radar
equipment and éll of thé voice radio comunications equip-
mant. Operating on one engine and steering by manual cone-
trol the HOEL continued on to lsunch the remaindsr of her
torpedoes at a range of 6,000 yards at the leading heavy
cruiser, Upon attempting to retire the HOEL received many
additional hits. The one remaining engine went out, all
engineering spaces were flooded, and fires were raging in
the magazines, The order was given to abandon ship., At
0855 the HOEL sank. (50)

The HEERMANN attacked the cruiser column first. At a

range of 9,000 yards seven torpedoes were fired at a heavy

(49) A-3, p. 174
{50)° 4-1, p. 391
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cruiser, Course was immediately changed to bear down on
one of the battleships. At a range of 4,400 yards the re-
‘maining torpedoes were fired at the battleship KONGO., The
HEERMANN received only minor damage as she was able to dart
-into a blinding rain squall. .

As the HEERMANI msde its way through the rain squall
it came close to ramming the JOINSTCN. However, a collision
was avoided and the ships passed close aboard., It was the
last time the JOINSTON was seen. (51)

The four destroyer escorts maneuvering behind the :smoke
screen of the destroyers were able to move within cldse range
of the cruiser column before launching their torpedoss. Only
the RATMOND and BUTLER escaped with minor damage under the
heavy fire layed down,

Despite the gallant efforts of the destroyers and des-
tfoyer escorts the enemy was able to maneuver in a flanking
attack to the east of the carriers. Direct hits were becom-
ing ever increasing on the retiring carriers.

As the carriers emerged from the rain squall they found
themselves scattered along a southwesterly course with the
FANSHAY BAY, WHITE PLAINS, and KITKUM BAY leading. The
trailing vessels, GAMBIER BAY, KALIEIN BAY, and SAINT LO
received most of the punishment from the ever closing eruis-
ers, The carriers fought back with vhat armement they had,
one 5-inch gun per & ip.

The GAMBIER BAY on the exposed left flank suffered
continual direct hits. At 0820 a shell exploded in the

1

(51}  A-3, p. 179




forward engine room opening a gaping hole in the skin be-
low the weterline, Ten minutes later steering control was
lost and shortly afterward a hit in the after engine rbbm
tore ancther gaping hole in the side of the ship below the
waterline., All power was lost; water was rising rapidly
within the ship; and she was beginning to list badly. At
0850 the order was given to abandon ship. (52)

The planes of the Northern Group were not able to lend
much assglistance to the early part of the battle, Due to the
forced haste with which the planes were launched there was
no time to rearm the planes 6r brief the pilots on migsions.
Many of the planes carried only 100-pound bombs and others
carried mines becauge of previously planned migsions. This
type of armament could do nothing in the way of inflieting
serious damage on the Japsnese ships.

One strike from the KITKUN BAY, however, did prove
successful., Six planes loaded with 500-pound semi-armor-
piercing bombs wefe launched during the first phases of the
battle. Only four plaies reached the target, but they were
able to reglster nine direct hits and two near misses on a
1ight cruiser causing it to sink.

The carrier groups to the south were able to launch
air strikes, but de to the distance and adverse weather,
they were not successful in launching coordinated atbtacks .
until about 0900.

By 0920 two of the flaﬁking eruisers had closed the

range to 10,000 yards on the carriers. At any minute escape

(62) A-3, p. 186 :
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to LEYTE GULF was threatened to be cut off. Suddenly the
cruisers ceased fire, turned about and headed north. ({53)

The sudden breaking off of action by the ¢ruisers
marked the end of the surface battle off SAMAR. The car-—
rier groups were subjected to several air attacks afterwards.

During the morning's battle to the north, the Southern
Carrier Géoup wag taken under attack by fow Kamikaze planes,
Two of the planes made successful hits on the SUWﬂNNEE and
SANTEE, while the other two were knocked down by anti-air-

craft fire. (54) At this same time the SANTEE was hit
amidships by a torpedo from an undetected.submarine. Both
lships were quickly repaired and were able to continue
flight orerations within a shart time.
| The Northern Group was attacked at 1049 by six Kamikaze
planes. Hits were made on the KITKUN BAY, SATNT LO, and
KALTININ BAY. The resuiting damage on the SAINT LO caused
it to sink at 1125, (55)
| Before leaving the discussion of this battle it might
be well %o examiﬁe some of the reasons why Admiral Kurita
broke off action and retired ﬁhen bhe daid. (56)

Having no air reconnaissance of his own, Admiral Kurita
was not aware of the carrier force until he had actually
sighted it. Even after sighting it he had no way of telling
the size or composition of the force which he was engaging.

Once the attack was launched it became a disorganized
pursuit.‘ Each ship maneuvered at its own speed and in its

own manner.,

(53) A-1, p. 398
(54) 4-3, p. 208
(55) 4-3, p. 211
(56) A-1, p. 417
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The torpedo attacks launched by thé destroyers caused
his force to become even more widely scattered.

The smoke gereen combined with the rain squalls made
visibility at the best, fair. The radar equipment used
was not good enough to permit accurate blind firing. '

At the time of breaking action Admiral Kurita was not |
aware of the fact that two of ﬁis eruisers had e¢losed to a
range of 10,000 yards. |

His cruisers had been hit heavily. Three of them were
so badly damaged that they had to be sunk by their own des-
troyers. A fourth cruiser was damaged endugh to force it
to retire to MANILA, | . |

Admiral Kurita later stated that he still intended to
force his way into LEYTE GULF, but before he could do this
it would be necessary to collect his shipg and weigh the
situation.

He still had four battlesghips, two heavy cruisers, two
light cruisers, and seven destroyers. He felt that this
might not be a sufficient force especially if the American
forces were lying‘in wait for him at LEYTE GULF. Alsb, he
was way behind schedule and felt that he would not be able
to coordinate with the Southern Forece as it came through
SURIGAO STRAIT., He did not know that the Southern Force
had already been defeated.

| As bp had intercepted a me ssage of Admiral Ozawa's
planning a night torpedo aittack, he felt it best to turan
north in an attempt to join with Admiral Ozawa,

This ended the threat of the Central Foroe to LEYTE GULF,
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THE BATTLE OFF CAPE ENGATO

It will be remembered that at 1950 hours on 24 October
Admiral Halsey informed Admiral Kinkaid that ke was proceed-
ing north with three groups to attack the Northern Force.

Shortly after midnight, 25 October, night search planes
were launched from the INDEPENDENCE to locate and maintain
contact with the Northern Force. At 0205 contact was made
with a force of five ships at a distance of eighty miles'
and ghortly after a second group of six large ships was
contacted, (5?j

Later sightings established the Northern Force as be-
ing mde up of one large carrier, three light carriers, two
battleships ﬁith after flight decks, three light cruisers,
and at least eight destroyers. (58)

The close proximity of the Northern Force caused Admiral
Mitscher, then in tactical command, to reshuffle his force
and place the hsavy surface ships, f;sk Force 34, well in
front of the carriers.

At dawn search planes were sent out to regain the con-
tact that had been lost shortly after the first sightings.
Attack groups, comprised of fighters, dive bombers, and
torpedo bombers, took to the air soon afterwardé. The at-
tack groups were to brecede the flest and launch their strikes
as soon as contact had been made by the search planes.

While awalting reports, Admiral Halsey received the
Tirst of a series of messages from Admiral Kihkaid. The

Tirst message, received at 0648, asked if Task Force 34

157) A-1, p. 204
(58) A-2, p. 218
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still guarded SAN BERNARDINO STRAIT. Admiral Halsey's
immediate reply that Task Force 34 was with the three
carrier groups heading north did not reach Admiral Kin-
kaid until after the escort carriers were belng shelled
by Admiral Kurita's Central Force.

At 0730 the Northern Force wasg contacted 130 miles
northeast of Task Force 38.' The attack groups weré imme-
diately ordered to launch their strikes.

The first strike arrived at about 0800. Initially,
air opposition consisted of about fifteen or twenty fight-
ers, but tle se were quickly disposed of and for the remain-
der of the day, air opposition did not exist. (59)

Working on the carriers first, the air strikes, under
the_diréction of Commander David McCampbell, smothered a
small carrier, the CHITOSE, and it sank immediately. 4
large carrier, the ZUIKAKU, received a torpedo hit that
damaged its steering gear. Two other small carriers,
ZUIHO and CHOYODO, received bomb hits. The CHOYODO was
foreced to drop out of formation., The light cruiser TAMA
was torpedoed, and the destroyer AKITSUKI was sunk.

While the plsnes were making their attack, Admiral
Halsey received two messages from Admiral Kinkaid request~
ing aid and stating his escort carriers were being fired
upon by the Central Force. (60) |

At this word Task Group 38.1 was ordered to turn to
the aid of the Seventh Fleet at the best possible speed.

At this same time, 0830 hours, the second strike group
was beling launched to hit the Northern Force. (61)

159) 2A-3, p. 140
(60) A-2, p. 219
{61) A-3, p. 143

33




At 1000 hours, Admiral Halsey reéeived two messages.
One from Admiral Kinkeid again requesting that Task Force
34 be sent to his aid and the other from Admiral Nimitz
requesting the location of Task Force 34, (62) |

Admiral Halsey had no other choice then to sehd Task
Force 34, which at this time was making preparations to
move in on the cripples of the Northern Force, to the aid
of the Seventh Fleet. Accordingly Task Force 34 and Task-
Group 38.2 were ardered to change course and proceed toward
SAN BERNARDINO STRAIT. Task Groups 38.3 and 38.4 were Lo
remain under command of Admirel Mitscher and were to con-
tinue to attack the Northem Force.

Since a great deal of regshuffling of forces and re-
fueling was meeded, it was 1115 hours before the run south
was started. (63)

While the move was being made to the south by the newly
created force, Task Force 38 struck egain at the Northern
Force,

The second air strike hit at 1000 without much result-
ing damage.

The third strike at 1330 rained heavy damage on the
ZUIKAKU and the ZUIHO, Finally at 1414 the ZUIKAKU sank
aﬁd was goon followed by the ZUIHO. |

At 1429 a cruiser force--SANTA FE, MOBILE, WICHITA,
and NEW ORLEANS, were detached under the command of Admiral
DuBose to destroy the remaining cripples of the Northern

Force. By 1625 the cruiser force had closed to a range of




15,000 yerds and immediately commenced firing. ‘I‘hé CHOYODO
was shelled heavily and by 1647 had sunk.

The crulsers continued the attack and overtook and
sank the destroyer HAKATSUKI at 2100 hours. By now the re-
mains of the Northern Force was some fifty miles northward
and the pursuit was called off. At 2150_the_ahips closed
up amd headed southe ast for a rendezvous with the.earriers
the following moming. | |

Although the battle was over as far as the Third Fleet
was concerned, the Northern Force was still to receive fur-
ther punishment. _

The submrine TAILEO at 2305 fired four torpedoes at
the cruiser TAMA from a range of 700 yards resulting in
its sinking. (64)

The Battle off CAPE ENGANQC closed with the sinking of
the TAMA,

MOP-UP

The Central Force after breaking off action at SAMAR
on 25 October headed North., While on his way north in an
attempt to join Admiral Ozawa, Admiral Kurita decided his
fuel was too low and so changed course for SA! BERNARDINO
STRAIT.

By 2150 all except one of Admiral Kurita's ships passed
through SAY BERVARDINO STRAIT., Admiral Halsey had not been
able to arrive in time to block the escepe of tle remains

of the Central Force. At 0056 the one remaining ship, the

(64 A-3, p. 181
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destroyer NOWAKE, was taken under fire by the cruisers
VIICEITES, BILOXT, and MIAMI and was sunk., (65)

At dawn on 26 October, Admiral Bogan joined with Ad-
miral McCain, and at 0600 the two Task Groups launched
their first strike against the retreating Central Force._

Admiral Kurita's force was contacted as it headed
south in TABLAS STRAIT along the east coast of MIIIDORO,

A torpedo attack stopped the NOSHIRO dead in the water,
and a dive bomber attack finished sinking her. (66)

The c¢ripnrled KUMAIIO was also hit again by bombs and
torpedoes and left dead inrthe water. |

By late afternoon what remeined of Admirel Kurita's
Central Force had reached the SULU SEA beyond tle range of
the Third Fleet.

To briefly summarize the actions of the Battle of
LEVYTE GULF it can be sald that the Third and Seventh Fleets
successfully defended the LEYTE GULF area and-destroyed
almost the entire Japanese attacking force. As a result
of thls action, the Japanese naval force offered no serious
threat for the remainder of the war. Ag stated by Admiral
Ozawa after the conclusion of hostilities, "After this
battle the surfeace forces becane strictly éuxiliary, so
that we relied on land forces, special (Kamikaze) attack,
and air power." (67)

iy tabulatibn of the losses of both the JTapanese and
american forces between the 283rd and 26th of October

follows: (68)

(65) A-1, p. 414
(66) A-1, p. 415
{67) A-3, p. 230
(68) 4-3, p. 229




TYFE SHTE J APATISR ALTRICAN
Battleships 3 o]
Large Adreraft Carriers 1 0
Light Alrcraft Carriers 3 1
Lecort Aircrart Carriers 0 2
Heavy Cruisers 6 0
Light Cruilsers 4 o
Degtroyers 9 2
Destroyer Zgcorts 0 1
Total Combatant Ships iost: 26 B

AMNATVSTS AND CRITICIZSIIS

L. DIVISION OF CCLILYD

The lack of a unified command for the Amexrican naval
forceg porticipeting in this operation can be corsidered
as an inviﬁation to almosgt certein disaster. The extra
amount of time neccgsaly Tor one fleet comunander to com-
municate with another through the different command chan-
nels denied each of béinglkept fully abrezgt of the situda-
tion. -8 in the case of the lccation or even existence of
Tagk Force 34 much confugion resulted, Plans viers made by
Admiral Kinkaid based on the agsumption that Teask Force 34
wag located at Sad DERLKDIIC STRAIT. Yher icguiries were
made of Admiral Halsey to confirm this assumption, the
question was answered by shellfire from the Japanese Cen-
tral Force before a reply could be received from the Third

Flecet Commsnder. The fact tmt all was not lost as a re-~

sult of tals shocking surprise off SAMAR can be attributed




to the actions of the well trained subordinate commanders
wno time end again made hercic efforts to turn the Japan-
.ese Central Forcs,

The Japasesge also were gullty of division of command,
admiral Shima's force acting independently prepared to
enter action at SURIGAC STRAIT entirely ignorant of the
plansg of Admirel Kurita and Admiral MNishimura. H=d Ad-
miral Shima's force beén combired with that of Admiral
Nishimura, it is entirely possible that the combined
force might well have been successful in the passage of
SURIGAO STRAIT. The success of guch a combined operation
would have brought havoc down upon the American shipping
in LEYTE GULF and also upon the troops ashore. It would
geem that in an operation of this size ardé importance no-
thing would be left to chance, especially ankhing as im-
bortant as command functions.

2 i TELL IGELCE

In this cperation we ses several examples of commanders
making plans baéed on faulty intelligence. The battle danm-
age reports given by the Third Fleet pilots convinced Ad-
miral Halsey that even if the Japanése Central Force did
pass through SAY IFERURDINVO STRAIT they would be so weak
that the Seventh Fleet would have little trouble in des-
troying them. Consequently, no provision was made by the
Third Fleet tO.COHEIOl the strait. By the time the Seventh

Fleet was aware that the strait had been left unguarded it

was too late, they wvere already engaged with the enemy.




Hed Admiral Kinkaid kpnown prior to this time that Task/
Force 34 had steamed northward with the Third Fleet, it
is & certainty that he would have ordered ajthprough pa-
troiling, of the SAL BERARDISO S,TRAIT area. It will be
redalled also that one of Admiral Kurita's ressons for
breaking action when he did off SAMAR was because he had
no way of determining tle size of the force‘with which he
was engaged and consequently did not want to be led into
a trap. The contact off SAMAR to begin with was as much
of a surprise to Admiral Kurita as it was to the American
forces. Admiral Kurita's force had no planes of its own
to perform re connaissance, and the Japanese land based
planes in the FTHILITPINES made no effort to cooperate
with the naval forces in this matter, Had more coopera-
tion between forces been shown it is certain that more
accurate intelligence could have been foimed.
3. MISSION

Admiral Kurita's decision to break off action and turn
northward on the 25th of October was a complete disregard
of the mission that had been given him. When he again
chenged his mind and decided not to attempt to join Admiral
Ozawa but rather to retire through SAN BERVARDINO STRAIT,
he showed that he was a leader that established his own
missions with complete disregard for the assigned task. It
will be remembered that the heavy ships of the Seventh
Fleet had been dangerously fow on ammunition before engag-.

ing Admiral Kishimura's force and the supply was even lower
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following this battle, Had Admiral Kurita determinedly
tried to carry out his migsion of entering LEYTE GULF,
it can be safely assumed that he would have been partially
successful in eooomplishiqg his mission of destroying the
American transports in fhe qulf,

IESSONS

1. The lack of a unified command for participating

i el B,

T

forces 1n a large scale operatWOn is an 1nv1tatlon to al-

W iy

most certaln dlSdSter.
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2 e The gatherlng of accurate intelligence requires
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‘the olose oooperatlon of all forces of a command

e s 2t AR e A R L T AT

3. A oommander must keep his mission in mind and

vigorously pursue all means pos51ble to accomplish his

mission for success in battle.
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SEVENTH FLEET

(Vice Admiral Thomas C. Kinkaid)

TASK FORCE 78 TASK FORCE 77 TASK FORCE 79
(Rgar Adm D, E, Barbey) - (Vice Adm Kinkaid) (Vice Adm T. S. Wilkinson)
Amphibious Force Amphibious Force
FLAGSHIP GROUP ' : BOMBARDMENT AND FIRE

SUPPORT GROUP
(Reaxr Adm J, B. Oldendorf)

1 Communications Command Ship 6 Battleships
1 Light‘cruiser S‘Heavy Cruisers

4 Destroyers % Light Cruisers

16 Destroyers

CLOSE COVERING GROUP ESCORT CARRIER GROUP
(Rear Adm R. S. Berkevy) (Rear Adm T, L. Sprague)
2 Heavy Cruisers | 18 Esccrt Carriers
2 Light Cruisers 9 Destroyers

7 Destroyers , ' ' 14 Destroyer Escorts




THIRD FLEET

(Admiral William P, Halsey)

TASK FORCE 38

(Viee Admiral M. A, Mitscher)

TaSK GROUP 38.1 ‘ TASK GR;'UP 38.2
(Vice Admiral J. S. MeCain) | (Rear Admirel G, F. Bogan)’
3 Large Alrcraft Carriers 1 Large Aircraft Carrier
2 Light Aircraft Carriers. ‘ 2 Light Aircraft Carriers
4 Heavy Cruisers 2 Battleships
2 Anti-Alreraft Cruilsers 3 Light Cruisers
14 Destroyers 16 Destroyers
- TASK GROUP 38,3 TASK GROUP 38.4
(Rear Agmiral F. C, Sherman) (Rear Admiral R. E. Davison)
2 Large Aircraft Carriers 2 Large Alrcraft Cartiers
2 Light Aircraft Carriers 2 Light Aireraft Carriers
2 Battleships 2 Battleships
4 Light Cruisers 2 Heavy Cruisers .

13 Destroyers o 15 Destroyers




JAPANESE COMBINED FLEET

(Admiral Toyoda)

MAIN BODY

{Vice Admiral Ozawa)

|

NO. 1 DIVERSION
ATTACK FORCE

(Vice Admiral Kurita)

7 Battleships
11 Heavy Cruisers
4 Light Cruisers

18 Destroyers

A" FORCE

{Vice Admiral Ozawa)

1 Large Carrier
3 Light Carriers

2 Light Cruisers

12 Destroyers

NO. 2 DIVERSION
ATTACK FORCE

(Vice Admiral Shima)

2 Large Carriers
2 Heavy Cruisers
3 Light Cruisers

11 Destroyers




