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'IHE BA'l"l'LE FOR LEY'1'E GULF 

PHILIPPINE ISLANDS 
23-26 October 1944 

lN'mOilJCTICN 

' 

'!'his monograph stla.ll deal '111th the events leading up to, and the actiO!l 

that took place in~ the Naval battle occurring off the Philip:pine Islands 

during the :period 23-26 October 1944, and since designated "The Battle for 

Leyte Gull .. - the last and lll)St decisive fleet actiClll fought- :in the Pacific. 

To more fully Ullderstand the actiClll, the reasons for it, and some ot 

its implications, it w.l. li be necessary to reconstruct events in the Western 

Pacific as they occurred in the late SQllllller of l.944. 

On 15 September 1.944, the Central Pacific forces of .Admiral ,~imitz in­

vaded Peliliu Island in the Pal.an Group. On the same day, General MacArthur's 

Southwest Pacific b'orces invaded Morotai Island, northwest of Nsw Guine,. (1) 

inem two islands were to be the final jump-oft points for l.atmching a 

series of invasions that had as their final objective the reconquest of the 

Philippines. 

Peliliu and Morotai were well suited for tbs purpose, .t'eliliu being 

only some ,500 milSs east of Mindanao, largest southern island of the .l:'hilip­

pine group. Morotai was evsn closer. only same 300 mile1 to the south of 

Mindanao. 

Before the actual invasion of the .l:'hilippines, it was planned to make 

three more mvas:tons to secure fi:rta advanced bases fOr use against the 

J"apenese. As a continuatim. of the Central. .Pacific c19I11Paigll, Yap Island 

was to be invaded 26 September 1944, followed by landings on Talaud and 

Sangihe ..Lalande, northwest of Morotai, on 15 Octobal' 1944, by the South­

west Pacific Forces. 

The seb.edul.e thsn called for lac.dings on .Mindanao on 15 NOV9111b:er 1.944 

as the first step in the actual reconquel!t of the rhilippilles, :f'olllJlfed by 

amphibious operations against Leyte on 20 Deell!llber 1944. 
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AJ.thou@Jl sieh a plan was a dllplication of saae of the Short island hops 

of the Solomon J.slanda Mid l'ie,r Guinea campaigns earlier in the war, it was 

felt such steps were neces88ry, For Cllle thing, it was known that there nre 

s0lll8 70 Japanese airfields and airstrips operational. throughout the Philip­

piDss, capable or easy and quick reinforcem111t from Formosa and the Empire. 

In addition, the will.ding stl'Sits and passages bstwean various islands of the 

Philippine group WC'e pre!llllllSbly mined and covered by enemy- l.alld-based air 

p01rar; thus being den:led to om- rorees. Large American bases were deemed 

necessary for support be:t'ore the enem:r airfields could be neutralized end a 

path swept through the straits tllld passages. 

To begin 1li th, as a 1118!1Ils of diverting Japanese attention f"rom tba pro­

jected Morotai..Peliliu invasions, a unit of Admiral Hlll.se:r•s 'lhird Fleet 

began a series of air strikes against the Japanese iD the Volcano and Bonin 

lsJ.Sllda on 31 .t.ugust 1944. 'Iha other three units or the Third Fleet began 

air operatiom agaimt the main is.Lands of the Philippine group that. were to 

last until 15 Ssptember l.944 - the day ot the Morotai..;J?eliliu landings. 

Tbs air strikes agaiut the Philippines revealed such a scarcity of 

tlllSIIIY :p01rer that Aamiral Hal.say realized the reports of Japanese str911gth ill 

the lSlands had bem e:mggsrated. Consequently, Oil 13 September he reCODl­

meDded to Ad)n1ral Nimitz tbat tba projected invasions ot Yap, Talaud-Seng1b• 

and Mindanao be abandoned 8Dd that plans be drawn up to inw.de Leyte as soOll 

as practicable. 

Admiral Nimitz conlltl1'l'ad, lllld after General MaoArt.Q.ur stated he could 

shift his plans to invade Leyte on 20 October instead of 20 De08Jllber, as 

or:181nally plllllned, tba Joint Chiefs of sta:rt', ai 1.5 September, gave their 

full apprCJYal for the change in plans. (2) 

To further help speed up the operatiai, Adllliral Nimitz ordered the 'l'llird 

Amphibious Force, al.ready at sea) combat-loaded for the invasion of Yap, di­

verted to the Southwest Pacific Forces and placed UDder General MacArthur's 

CJOIIIDWld. (}) 

(2) B-3, P. 227, 
(3) B-J., P. JQ8. 
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Leyte ls.land 

Althougll at first glllnce Leyte Island 110uld not ■elD to be the best 

location tor the initial landings in tile .Philippines, it !led several advan­

tages as tar as amphibioua operations were coDDemed: (See Chart 1) 

First, the beaches were broad and otf'ered good mnph.1bioua landing areas.(4) 

Secondly, tile approachea into Leyte Gulf tram the Pacific Ooean were 

lcno1111 to be li,gjl.tly defended. 

To.irdly, l.eyte Gult' itself' was about; 40 miles square, and tree Of' off­

shore reefs, thus otf'ering a good snchC!l"age tor the invasion t'leet. (5) 

l!'ourthly, COllllll8D.d of Layte ottered good acces• to the rmnainder of the 

Central Philippines in that it cc:mnanded both approaches to Surigao Strait. 

And tinallY, tb& ocoupatian of Leyte would by;,ass and isolate J"apane1e 

:forces to the 10uth, mainly an J.tindanao. 

'1'be seventh 1Ie et 

'.Hie Organizaticm Cherts sb.011' the CCIIIIPOSiticm ot the United States Seventh 

Fleet ctarill.g tile actiim. described in this lllOllograph. It is aaggested that 

this chart be left apan for ready reference dur:lng the reading of the mono­

graph to aid in identifying the diff'erent fleet units, c0llllll!l.nders, alld types 

of vessel.a mentioned in the discussicn below and subseqU&!!.tly 1n the Narratiaa.. 

To tramport his .Anny forces to tile landing area, provide aval gunfire 

and carrier aircraft snpport, aDi protect the landing area, General. MacArthur 

had under his collllll!ll1d the Seventh United states l!'lset, composed priJllariiy of 

Task Force 77, alld COIIIIIB.nded by Vice Adlniral. 'lhoms c • .IU.nkaid. t6i 

'1'1111 fleet was broken doWD. into four Task Gro-qps: a nagallip Group, a 

Bombardlllent and Fire Support Group, a Close CovSt"ing Group, end an Escort 

Carrier aroup,. The Task: Groups Within the tl.eet were flttther brokeu doe 

organizationaJ.Iy. The Bombarilmmt and Fire Support GTonp canaisted o:r two 

'.task Units: lire Su.pport Unit 1'1orth, !11.d lire Support Unit S0tt.th. 'lhe 

(4) B-3, P. 601. 
l5) B-1, l'. 311. 
(6) B-1., ¥. 3IL 
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Escort Carrier Group was split into three smaller Carrier Groups~ • the 

Northern, Central, and Southern Escort Carrier Group. 

Since the miscellanecua vessels comprising tile Seventh Fleet Train were 

not physically involved ill the naval acticns that :f'ollowed the Leyte land­

ings, they- are not shown in detail on the OrganizatiOD Charts, but are only 

listed as to tl1a approxinlate total n11!11ber, by type ot silip, to give an indi­

cation of ttie size oi' the Fleet. 

Aside from the very complicated plans for the invasion, onl.y tentative 

plana were prepared by Admiral 11.inkald sllould the Japanese attack his Fleet 

with l'iaval .iforces. .i:lear Admiral 0Ldendor1"' s BCllllbardment end fire Support 

Group, with possibls attachments at: cru.isere end destroyers from the ,nose 

Coveri11g G.t-ou;pe, was to be statiened between the enay and Ollr ampllibiaus 

forces with the mission of destra,ying the 9181113'• If possible• aesistsnce in 

the torm of air strikes was to be rendered by Rear Adluiral T • .1.. Sprague•s 

plaru,s from the Escort Carrier Gl'Ollps. (7 i 

'..hie plan was based en ihe assunq,tion that any enemy fleet units ap­

proaehing from north ot the rllilippines would be intercepted end destroyed 

by Admiral lial.stll"te Third Fleet. i.t was further asSDJlll!ld that any attampt by 

the .Tapanese to oppose the landings \'IOllld come turovgh San Bernadine strait 

from the Stll.u Sea and the Cele bes Sea. ( See Chart l) 

Since the Seventh Fl.est mission was mainly one of support oi' troops 

ashore, tbs alLotment ot armor-piercing projectiles necessar.r to fight 

oppoeillg neet unite was cut to betwesi 20-J. amd 307- of that normally carried 

1l1 combat vessels. '1'b.e ssma tb.ii:ig was alsa true of the ammmiticn supplied 

the aircraft ot: the .&scort Carrier Groups. Under these eon di ti ans, Admiral 

liinkaid could not, nor was he expected to, fight a sustained 1111rface action 

against .Tapanese capital dlips. (8) 

That Job was up .to Admiral iial.sey end his 'lliird Fleet. 

(7i B-2, ~.27. 
181 B-2, 1','15• 
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The Third Fleet 

The Organizaticn Chart indieates the compositicm. Of the United States 

Third Fl.set daring the actiai described in this monograph. Again it 1s aig­

gested that the Chart be J.eft open during the reading ot the monograph tor 

ease in identificatian. 

The Leyte operation was to be given general &llpport by the Third Fl.eat, 

compoeed of Task Force 38, a pert of Admiral. Nimitz's Central Pacific Forces. 

The COl!lll8nder of the Third Fl.est na Admiral. William F. Hel.1197, with Vice 

Al2!liraJ. Marc .A.. Mitscher operating under his orders as Comiander, T'ask Force 

38. 

The general. mission of the '.l'.hird FJ.eet with regard to tb.e Leyte opera­

tian was to COl'er and SUJ)port the Sevanth Fl.eat and Southwest Pacific Forces, 

destroy tmem:r naval. or air forces that threatened the i:'b.ilippine j.siands area, 

and protect sea and air coUJP1mi eatic:n along the Central. Pacific BllPP].y r011tes, 

J.n additian, •rn case opportunity for destructi<n of a major portion of the 

enm11" fl.eat offers or can be created, suob. deatructicm. becomes the prim1117 

taalt". l9) 

The 'lhird Fl.set was the ].argest strilting force of the Navy, and as suOh 

had m:,re fire-power than had ever been assemblsd 1:111.der one c01D111aJ1der prior to 

this t1.llle. It couJ.d engage and canquer uy f:teet the J°apanese W91"e then 

cape.bl.a of pntti.Dg to -· 

It wuJ.d be well. to note at this time that there .!!.! .!12:l a joillt com­

mander to coordinate tbe efibrts and movements of the SeVenth and Third 

Fleets. .A.dr111ra1. Ha:Lsey reported to Admiral. NilDitz, wll.iJ.e Admiral Kinkaid 

took his orders froa General Mao.A.rthur, Admiral. Nimitz and General 11!1acArthur 

in turn reported, of course, to the J°o1nt Chie:111 of' Sta:r:r. 'fflis, tben, was 

tl:19 cnly CQlllll0n CCJm118D.d :raciJ.ity linking tbe two :neats, Coordinatian na 

J.st't up to personal. contact between tb.e two fleet ooDllllBD.ders, but commimica-

t ion was l!DIIBtillles so bad that messages often took t110 or more hours to relay 

from fl,eet commander to fleet commander. 

7 
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General. Situation with Regard to the J"apen&se 

Prior to the l.1!111.dings cm. Pel.iliu and ililorotai the •ap11J1eae had prepared 

a pl.en of COW1ter-attac.t:: for use 'lllb.en the Americsns :wvaded the Phil.ippines . 

.ln general., it consisted of an attack: by the heaviest and strangest U1Uts o:r 

'lllb.at was l.s:rt of tll.e Japanese Fl.set against the landillg forces. A diversion­

ary attaek was to be made in l!Il attempt to draw o:r:r any 11ea17 Slll'face fi~t­

ing units of the u. s. Fleet that might be supporting the ill'Tasion effort, in 

the hope that the attack by a main imit would be able to surprise and destroy 

the AmeriCllll landing force. 

1n October l.144, Admiral Toyoda, Japanese Naval COlllDIUlder, had at his 

disposal the .l!'leet shown in the Organization Chart. Those ships designated 

as the Northem Foree of Vice Admiral. Ozawa, lllld tb.e Second D1vers1C111 Attack 

Foree ot Vice Admiral. Shima, were looatad near the home islands of japan. 

'ine sb.ips of the First .Diversicm Attack l'orce imder Admiral :uur1ta, were based 

at J..ingga, near Singapore. 

A.a a mtter of illtereat, it mould be explained that the battlelh1pa 

Yamato and Jl!naaahi, with .o.aniral. AUrita at .i..1llgga., were the most powerful 

battl.eships in the world. ln fact, their existence was knowa. to only a raw 

outside J"apan, so secret had bel!lll their cm.structiOD.. ..;ounting l.8-inCl!l guns, 

these ships had never bean eolimlitted to combat by the •apanase. J.! no ships 

other than these two could force their way through to a landing area, the 

damage they could do to the transports and cargo vessel.a 'IRIUld be tremendous. (D 

·1·0 try to save the f'hillppinea t.lla J"apan&se were prepai-ed to sacrifice 

their entire rfliJlaining neat. As Admiral. 'I'oyoda summed the situation up 

after the war: •Should we lose in the x'llilippilles, even thoa~ the Fl.eat 

should be le:rt, the shipping L!llle to the south would be CC1111Pletely severed, 

so that the Fleet, it it should come back to J"apanese -te:ra, coul.d not 

8 
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obtain its i'uel. supply. t0i:t f'rom J"ava and the East Indies.) If it should 

remain 1Jl southern. waters, it could 110t receive supplies of 81DlllUJ1it1on and 

ams {from Xspan). "niere 1IOUld be 110 sense :w saving the Fleet at the elCp8llse 

cf the Phil.ipp:ines. • Ul.) 

Al.though it 110Ul.d appear the J"apanese coul.d not hope to overcou the 

massed power of the Seventh and TI.J.ird Fleets, they hed a mDDber of advantages 

:in their favor: '.!hey could use l.slld:-based air power; geography was cm tlleir 

side I behind a screen of islands extendiD.g from the 11impire to Singapore they 

coul.d 11111J1euver, concmtrate, and service their f:teet); the distance and 

question of divided command betweEII. Admiral. Halsey 8Jld Admiral Kinkaid was 

in their favor. 'lhese facts the Japanese were aware err, and could use to 

advantage. (12 l 

More advantages were gained after the 1.anding, but ttlesa the Japanese 

could not foresee: Tbs critical shortage of supplies that developed as a 

reS11:tt af the litlipe being used 'lllllich had been combat-loaded for the Yap 

landings. SiJJCe the Yap lmld:i.llge aad beElll. upected to be relatively simple, 

the ships had not been loaded to supply an operatiap; the size of Ley-te, and 

there llad not bem time to re-arrange their cargo between the time of diver­

siOll and the date set for invasion. tl3) 

Purther, the rains ware so heavy during the first :few days ashore at 

Leyte that American forces were uot abl.8 to adhere to their schedule :for the 

completicn of air :fie.lds and air strips for land-based aircraft. 

Once American activity' in the Leyte area was reported, and Leyte estab­

lished as the target, the Japanese completed their final. plan fc,r the defeuse 

of tbe Philippines and set it in action. tl.4) 

Admiral Ozawa was to sortie with his carriers from .Tapan and act as a 

decoy- to draw Ad)lt:iral Halsey and the ·.;.'hird Fleet a'lff!T fram the Phil.ippines. 

Admiral. Kuri ta was to sortie :from Lin!!',gS. and attack the land-:fo roes :in 

the Leyt11 Gulf area. 

Cul :s-2, P. 21. 
(l2) B-2, P.27. 
(lJ) B-2, P. 40. 
ll.4) B-J., P.333. 
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Admiral. Shima was to sortie from J"apan and al.llO attack the landing 

forces in the .Le;rte Gulf area. 

hote well tbe missian of Admiral Ozawa and his 1,ortllern Foree as a decoy. 

Althougi it was bu.ilt around aircraft carriers, this lforce was definitely 

nothing more than a decoy, and aU. ships were to be sacrificed if necessary, 

to l.ure Admiral .aal.aey &118J' from Leyt e. 

T'.t1a possible aacrl.i'ice of four rnajor aircrart carriers on the part or 

tile J"apanese was a desperate 111Sasore, to say the l.east; ror it Dlllst be 

rewemberad tliat at this period of the fighting in tbe .l:'acti'io the aircrafi 

carrier was oonsid.ered the supr91119 weapon of the war. As one aut.bClr states: 

8 lt 110uld have sesmed :imprObable to the polnt ot' absurdity in Octobar 15'44, 

that a modern naval power waild stake the existence of its fleet on 1surfacei 

gunnery and throw away its last carriers aa an e;a:pendable diversion :rcn-ce."(1.5) 

EvEn thou@l the J"apeneae had only a J.ittle OVlll' a hundred aircrat't, they couJ.d 

distribute to the four earners, they f'elt sure these carriers alone would be 

enou@l to draw Adwiral .iial.sey toward tlml, ance &:Ueir presence in the area 

was reported to him. (16 / 

NARRATlCH 

.Amphibious Operations Agai.uat .i:.eyte 

Seventh :.'leet units began sailing to participate in the ..eyte invasion 

en ll uctober 1;144, '.Jle millesneepers ware the first to leave the base at 

hollllndia Bay, New t.uinea, and e:tter a i·endezvous at sea several. days laiaer 

with other grou:ps, the combil!ed f'l.eet made i'or Leyte Gulf. (1.7} 

'io the nortll, tile Tnird Fl.eat begl!Il, all!O en ll October, a series or air 

strikes against ukinawa, .i!ormosa, and JJUzon, that were to last until .l6 ucto­

ber. lliey were i'or tlle pur-pose or obtaining the latest information regardillg 

the ;,apanese and to destroy as much air and sur:face strength as possible so 

as to lessen interference with tile Layte lan.dillgs. The 1.hird :ll'leet was w.m. 

·~o sail. swtn and stand by ott tb.e ;;•hil.ippines. 1lli1 

ll5) B-2, ,:. 132. 
,l.6i B-2, P. l.25'. 
117} .13-l., F. 313. 
\lo, rl-2, ... ; . 1.7 • 
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rlesuJ.ts were impressive ·to say tile least. ·me .. apanesa lost 807 air­

cra:tt, 2b silips, and fueir avia·i;i Clll facilities in the Formoea area were ser­

iously reduced. '!he 'lhird .l<'l.eet +oat 76 planes in combat, 13 in operatioual 

loseea, and the cruisers HMAS, C.ANBKRRA, and USS HOUSTON were ser1ously 

dam1.ged. 

Meanwhile, the Seventh Fleet arrived off Leyte Gulf on the evening of 

16 October l.944, alJJJost in tile center of a typhoou mat was then raging ill 

the area. (17) 

In spite of the rough seas, landings were made by detachments of Rangers 

at 0800, 17 October, on the islands o'L SUluan, Homonollon, and Dinagat, (l.9) 

With these islands in the mouth of Leyte Gult' secured, the approaches to the 

landing area from. the i'aci:tic were open to tbs 11:Lipa •. 

llb.ile the Hangers were making their landing, the minesweepers entered 

Leyte Gulf and began their sweeping opsraticns. Before 1UI1set ths n&Et ~, 

the SW8$pers reported the Gul1' clear af mines, althougll ata mine8118eper was 

lost to the rougll sea, end the :f'ire-~ppart and damolitiOII ships entered 

Leyte Gul.r and took 11:p their positions. (17) 

At night:t'all, 19 October, the mvasion fleEJt moved into Leyte Gulf. 

During the night the transports am other vassals deployed to their exact 

positions off the landill.g areas by the use of tileir radar, (20) 

'llie c<Di>ined navel bombardment and air str-lkaa :from. the Escort Carrier 

Groups started at dam at 20 Octoiler 1.944, 'lhla phase ~s ccntinued untU 

094.5, 11hen rocket-bearing LOI•s moved in clo&er to shore to deli'IV rooket 

al!ll. 111>rtar barrages on the landi11g areas. 

At axactly 1.000, 20 October l.944, r.t General Walte· Kruegar' s Sixth 

A-rszq landed cm Leyte. 'lhe Tenth Corps was put asb.ors in the '.l'acloban area 

at tile north of Leyte, while the Twenty-:rourth Corps went ashare further 

sauth., between Dllag and San J'ose. (21} 

(17) B-l., P. 31.3. 
(19) B--6, P. 283. 
(20) B-l., P, 3l..5. 
(2l.) B-2, P. 31. 
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Besistance to the initial assault was relatively light, with no enamy­

air attacks developing Ulltil the JJXlrning of 21 October. During the next ten 

days of the amphibious portion of the operation, and exclusive of the naval 

battles, three sil.ipa we.re sunk and 11everal. dmnaged. 

All. in all, the ampbibioua pha11e of the operation• 1"11'.lt off very amoothl.y. 

Admiral Kinkaid latEll' stated that: "The amphibious part of this operatiOD. 

lost tile ileadl.inea in tile papers because of the big battle• that followed, but 

it was the best planned and best executed amphibioua operation I. saw during the 

mole war. No DB.Val coIDml!ll.der could ask for a better plan.• (22) 

Tne Battle of tile Sibu;ran Sea 

When word was received of the Ranger landiDgs in the mouth of Leyte Guli' 
,i..,..,,L, 

OD. 17 October, the :rapanese ,J>lan for the defS11Se of the Philippines was put 

into actian. 

On 18 October 1'}44, Admiral Ku.rite, with hie First Diversion Attack: Force, 

set sail from the lapanese Naval Basa at Lingga at 0100, bound for BrQnei, 

Borneo. Tb8 fleet arrived at Branei about no= on 20 October. (2,J 

By this time the Anerican landings on Leyte had begun, so ,;.dtnirlll. Kurita 

decided to split his force into two compoilEII. ts to continue the attack.; the 

Central Force with himself in coDllll!lnd, and the Southern Force with Ad)niral 

Nishimura in cammsnd •. 

lhe Central Force sailed from Brunei at 0800, 22 October, bound even­

tually :ror Leyte Gull' by way of the west side of Palawsn Island, the Sibuya.n 

Sea, San Bernadina Strai.t, and then eouth along the east side of samr into 

the Gult. The Southern Fo:rce left Brunei at 1500 on the s!!Dle day, and a:rter 

sailing turough the SUlu Sea and Surigao strait, was to join up with Admiral 

Kurita in Leyte GUl.f' on 25 October. (Sea Chart I) (24) 

Nei th.er Admiral Halsey or Ad)niral. Kinkaid had any def ini ta Jmowl.edge 

regarding the lapanese, al.th011gli - fl.eat activitJ' was indicated to th811l 

bJ' the reports of the sighting of oil.era and other auxiliaries in the area 

betwem North Borneo l!lllld Mindoro. 

( 22) B-1, P". 321. 
(23) B-6, P. 2'17• 
( 24} B--6, l'~ ,.18. 1.2 
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First indication that the ;rapanese fl.sets were on the move was a con-

tact made by t110 American submarines, USS DARTER and DAO&, at 001.6, 23 Octo­

ber, in their patrol. area west of' PaJ.awan Isl.and. (2,5) !!he initial contact 

was made by the 1111bmarines' radar, and d1ll'ing the rest of tile nigb.t they 

tracked their oontact by this means, sending off three reports of the presence 

of the !hips in the mantime. {26} 'luis contact of course was the Central. 

Force • 

.i,.diairaJ. Kurita. from nis fl.aglillip ATAOO, a lleavy cruiser, had Ms force 

disposed in t110 groups. F.acfu groul) was composed of two colUllllls of heavy 

shipe, cruisers 1.ee.ding, with :fifteen destroyers forming a protective screen 

around the 111101.e neet. 

At 0530, 23 October, the USS DARTl!R attacked tile 1.ead cruiser on the left 

:l;lank: of the port colUlllll, 8l!lld registered four torpedo hits on the ATAG-o. (26) 

'.he ATAGO 118.Dk while admiral Kurita was transt'errmg his fl.ag to destroyer 

KIEEINAMI. At the same tilllB the DARTER fired two more torpedoes at the heavy 

cruiser TAKAO, registering two hits, WhiOb, although. nrious enoagh to cause 

tlla TAKA.O to becane inoperational., did not aink her. (27) 

Because the attack had come from the west, the Foree changed c111.ree to 

the east, right into the range of tile waiting BUbmarine USS DACE, which had 

takml position on t!JB right Uank of t.be Force. '.!he DA.CE attacked and regis­

tered :fbur torpedo hits on t!le lleavy cruiser MAYA, which wsre so serious the 

MA.YA sank ill :four Llinutes. (26} 

Within less 1nan halr an hour these two submarines had stmk two heavy 

cruisers and damaged a third. Beeau.se of its damage, tllB TAKA.0 was ordered 

back w Brunei With tbe destroyers NA.GAN.AMI am .ASASaIMO as escortcs. .admiral 

Kurita•s Central Foree had been cut by fi:Ya ships already". 

'.ilia next contact with the Central Force was na de after ll1lll.set m 23 

October by the submarine ANGLER off the north.em end of Pal.an:n. ANGLER 

tracked Atbairal Ku.rite. an a northeast course toward Mindoro Strait, out 

was not able to make an attack. (28) 

(25} B-2, P. 33. 
(26) B-1., P. 338, }39. 
(27} B-6, P'. 2'J8. 
(28} B-2, P. 39. 13 
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Shortly after mic!D.ight on 24 October, another 1111bmarine, the GUl'fARRO, 

a.de COD.tact md :toll.owed the Force after it il.ad turned 110utheast.(See Chart I} 

On the basis of the 23 October contact w1 th the Oen tral Force by- DAaTER 

end DA.CB, Admiral Halsey- ordered his three ra:nainiDg 'lask Groups to mon closer 

to the .t'llilippines and be prepared to lAunch air strikes to cover the westem 

approaciJ.e& to the Islands. (29) 

'.l'lle fourth Task Croup, TG 38.1, 'llllder Viee Admiral McCain, had belllll de­

tached earlier and at the time was bound for Ulithi to give his crews a much 

needed rest. ( :,JJ 

The tllree Task Groups refueled at; pa same 280 miles off Semar the mo=­

:ing of 23 October and then began lllDving toward tb.eir launching positions. 

By mornillg or 24 October the Groups ftll'e in posit ion and begiw. to launch 

their see.rail planes. (See Chart I) (31.) 

•~ask Group 38.3, CC1D11111D,ded by Rear AdJ!liral. Sherman, was aboot sixty miles 

east o1' .t'oliLLo Island• 01'! the east central. coast of Luzcm. lts search 

planes were to cover the western approach to 1nzon traa LiDgayen Gull' in the 

north to Mindoro Strait in the smth. 

rlear Ad)niral. Bogan, with ~ask Group 38.2, was 140 miles southeast of 

Admiral Sherman, aboo:t fif'ty miles o:rr the eastem md at San Bernadine strait. 

His B8arell sector extended frm Manila ?,a:y' m the north to the SUl.u Sea in 

the south. Admiral Hala~ts flAgllilip, the battl.eship- NEW JERSEY, was a part 

of tb.is Task Grou:p. 

lhe third Task: Group, TG 38.4, was abcnt 160 miles southeast or Admiral. 

Boganrs Group, and same snty miles east of the southern tip of Samar. Rear 

Admiral Davison, ca:imandm- o1' th is iaall: Group, had a search sector e:x:tend:ing 

into the Sul.u Sea west at P!lllllY and Negros Islands. 

'llle searen sectors of the planes were so arranged that they edltSiated 

of a series or OV'erlapping arcs with radii of mare tban 3()0 miles extending 

t0'118rd the west 1'rom the Task Groups, 

(29) B-4, ?. 2ll. 
(30 l B-2, P. 44. 
(J.i) B-2, P. 47. 14 
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'lb.e search planes were lllllnched as teams of uombers and figb.ters frOlll 

each carrier shortly after 0600 on 24 vctober. Once in the ai..r, fighter 

planes were stationed at intervals ot lOO and 200 mil.es west of the l.auncll­

ing poei tians to be used as relay points for radio 11911sages between tba 

searcil planes farther to tile wast and the carriers. 

Contact with the J"apaneae was reported to Adiniral Halsey at Oo20, 24 

Ootob11r, wnen a searoll plane from Adiniral Bogan' s Task: Group located the 

Central Force near Mindoro Isla.nd. (32) iltb.ougb. this first em.tact was in­

definite as to the nwmer of ships and tlleir type, it was sufficient to make 

"'-CLuiral Hal.say realize tile Central l•oree was a major threat to the seouri ty 

of tile .Landi.Ilg forces in .Layte Gulf'. (See Chart I) 

':therefore, at 0J27, ii.e ordered Admiral Sb.er,am•s Task: G:roup to tbe north 

a11d Admiral JJavison• s 'L'ask: lirOUP to the south to close on. tba 'l'ask Group off 

San Bernadine strait at tileir fastest possible speed. 

By 0045 all 'iask Groups bad oeen ordered to launeh air strikes against 

the Central Foree as soon as they were in range, and Adllliral. li!cCain bad been 

ordered to reverse course 1':rom Ulithi and ratur.n to Leyte with all possible 

speed. 

J"uat as Admiral lial.aey- was receiving reports ot the COlltact with the 

Central. ]'orea, planes t'rom Adi:lliral Davison's 'lask Group located the <>OU them 

ll'orca or ..dmiral l~isb.illlura in the SuJ.u Saa s011th or Negros Island, steaming 

east on a direct course ror surigao strait. 'nl.e righters and bo1'1lbers or the 

search teams DBde bombing, strafing, and rocket attacks on the Southern Foree, 

and al.thougti ii.its were lllade on the battlellllip .ii1.iSO and the destroyer Sii.wDRJ!:, 

the speed ot tl:lie fleet was not af'tected. (See Chart J.) (33) 

Alth011gh tl1e ordar to move to San bemadino Strait would take Admiral 

Davison's Task GTaup ro.t or range of the Southern .i!'oroe and force him to 

break ott his air attacks, it was deemed advisable to throw as mu.ch air 

strength as possible against the m~e powarfuJ. Central. Jroree. ·:.::n1s left the 

problalll. ot stopping the Southern Force squarely up to Adillirel Kinkaid with 

the Seven"ttl ~·1eet. 

(,32) B-4, P. 2ll. 
(3J) B-2, P. ,51. 1.5 
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Wnile the first aitaeks were in progress agaimlt the tb.en-know.n .Tapaneae 

forces, Admiral. Sllerman•s Task Group off PoI.illo lsl.and was taken under attack 

by .Ta:paneae aircraft. Sb.ortl.y a:rter th!t ccn tact with the Central Force waa 

reported, Acluiral Sb.el"lilln' s carriers were preparing to launch strikes against 

it when the radar piclced up three large re.ids moving in en the Group i'rom. .wzon. 

First estilmtes pl.aced the llUlllber oi' enem;ir planes at about eighty, and 1 t be­

came necessary to use ttie i':igb.ters that had been scheduled to protect the 

bont,ers on the strike against the Cetral Foroe as protection far tile carriers. 

'lhia was necessary since the f:ighters normally used for tnis 110:rk were still 

out en searahe s. 

'.ille fighters so broke up tile .Te.panese attack tt,.at no arganized group of 

planes was able to reach the carriers, but at Cl938 a l.ane plane dived oat of 

a l.ow cloud and dropped a 5,:J-pound bOJDb an the flight deck of the l.ight car­

rier US3 PR1NCEI'Clf. {34) 11:le boni:, pED8trated the flight deck and eicpl.Oded 

below - setting off fires in the ga.llOline tanks er planes hastily stored in 

the Mngar vban the raid started. Th.e resulting i'ires and expl.osiana were 

p:irticularl.y severe - OD.e of t.1:>.e elevators was eTIID. blown hi.gb. in the air 

and landed upside do'IJl be.ck on the :t'l.ight dsck. '!he cruisers BIRMINGEIAM and 

Rl!NO, tqi;ether with some destroyers nre leC't to aid the :t>RINCET(I{ sben Ad­

miral. Sile1'11BD. want sauth to join Admiral Hal.aey. lJ5l 

'.Lhe fires were naarly widar cont:ivl on the .PRINCETON by late afterno011 

waa:i., withcnt any warning, the whole after and ex:pl.oded, killing over 200 

crew lll8lllbers on the decks of the B!RMINGHA.M, tben alongside, aiding in i'ight­

ing the fires. 'lile carrier by_ this tima was so badly buni.ed and torn apart 

a!Le was abandoned 81.ld SJ.nk by t110 torpedoes from the Rl!NO. 

During this period - ear~ mcniing to 11:fternoon - Admiral Sherman's 

Group was und81." intermittent .rape.nese air attacks. When one grc:np o~ enemy 

aircraft wa.s spotted caning in from the north and northeast, searches were 

ordered l.aunohed in that direction to see ii' tu.eir carriers could be located, 

since up to that time no aircraft carriers had been reported in any of the 

J'apaneee forces. (J6l 

l.34) B--2, P. 57. 
(35) B-l., :e. ?IT4 373. 
(36) B-1., I' .377. 
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Mean'lllhile, off san Bernadl.no Stre.1 t, the JNTREPJD, CABOT, and INDEPENIENCE, 

at 0845, launched their :first orgmi zed air strike against the Central Force. 

Between them, a t'ligit ot :JJ planes was put in the air. (37) At 1020 this 

fl.:l.ght sjghted the Cmtral Force east of Mindoro Island moving on a nartheast 

course throllgh Te.bl.as Strait in the direction of tlle Sibuyan Sea. By- now the 

Central Force was :In a crut,iing fol'lllltim O:t' two col.mlm.s of battl.ellllips and 

cruisers with a scresn of destroyers. (.38) 

~ air group took positions that would enable tbam to ma.lee a coordinated 

attack an tile Force fI'Olll all d1rectia1u,. Al.though the planes were lllet with 

:intenll6 anti-aircra:rt fire :t'rOlll the ships~ they managed to make torpedo hits 

on the battleship liliUSAffiI and the cruisai:- MYOKO. 'Ihe hits on the .MUSASHl. did 

not seem to do any appreciable damage, but tbe MYOKO was so seriou.sly damaged 

that Achiral Kurita ordered her to retire alone to Brunei. {3j) 

A second strike of 35 planes nade an.other attack at 1245, tu.is timB lo­

cating the fleet some th 1rty .mil.es farther east than the posi. ti CD o:t' the :first 

attack. Between attacks the Central Fo:rce had made an average speed O:t' 1.8 

knots, had negotiated Tablas Strait, and was ell.taring the Sibuyau Sea aouth­

east o:r Marinduque Island. When the planes attacked frolll the north flank Of 

the :t'ornetion, the J'apanese started radical evasion J11B11euvers and threw up, 

another l:iea-.y anti-aircraft barrage. 'Ihree more torpedo hits were lllsde on 

lflSASffI 1n addi tiaa. to many near lllisses. '.!his slowed the ship dmm and when 

the planes le:t't, ll'l1JSAS'II was Juste c1rcLing :In the water. (38, 39) 

The Cmtra.l Force 118.s hit agaia at I330 by planes from Adllliral Sher.wu.•s 

Task Group, and later iit the af'ternoCIII. by planes :t'rOlll AdJDj.ral Davisonts Task: 

Group ste!!DliDg up f:rom the SOllth. 

By- 1600 on tbe afternoon of 24 October. 1'iTe waves of aircraft had 

attacked the Csntrai Faroe. damagug it aa foll.airs: cruiser MrOKO out ar 

action and retiring to Brunei; battle slilp MlJSASIII bad];\r damaged, retiring to 

Balco escorted by the badly damaged destroyer KIYOSHIMO; be.ttleahipa YAMA.'1'0, 

NA.GATO, HlRURA., and KONGO al.1- 1nth bomb dslllage, al.though their figlltiDg parer 

was unilllpaired; destroyer YARA.GI seriously damaged by near misses. (40) 

(38j B-2, P. 60. 
(39) B-1., P. 37}. 
(40} :S:-1., P. 375. l.7 
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Because of tb.e complete l.ack of air support of any type from J"apanese 

snore-based aircrart, a bel.ief that Admiral. Ozawa had tail.ad to dec07 the 

'l'b.ird Fleet away- from the Phil.ippines, and the possibility of IJ'len stronger 

air attacks in the narrow waters east of tll& Sibuyan sea, Admiral. iiurita, at 

l.DOO, ordered tl1e Central Foree to come abollt end head west. 

At l.800, panes trom Admiral. Bogu' s Task Grou:p Jllllde the last air attack 

of the day llll.d again hit the MBBASU with torpedoes, causing the ebip to 

ti.llal].y capsize end a:lnk. 'lhe planes aLso reported the tact that the Central 

Force had cane about mi.d .ll.eeded west, thereby creating the impl"ession it had 

giwn up trying to :rorce San Eemadino Strait. (40) 

An hour a:rter tlla last attack, Adllliral. .iiiU'ita rece1Ted a diapatCh tram 

Admiral. '.J.'oyocla ordering tb.e wllal.e J"apan.esa Fleet to continue the attacks as 

original.ly' pl!Ulll8d. Accordingl.y, Admiral. Kurita again reversed course and 

headed east once more. (41) 

It was during this phase at the Battl.8 fbr Leyte Gul:t that an event 

oecnrrad 11flich had a great effect on 1uture actians, and l!houl.d be explained 

to cl.arity tb.ese future actions. 

To go back to the lllorning of 24 October, it will. be remembered that it 

was dedueed tram the cc:utact reports that the japenese were making a major 

etrort against the invasion forces in Leyte Guli'. Howsver, none of these 

contact reports had mentioned tbs presmce of 8.IIY .rapanese aircraft carriers; 

all reported units were surface units. Admiral. l:lal.sey' s staff nre certs.in 

th.at en. opsntie11 e11 the scale of the ane the J"apanese were atte.:ipting woul.d 

be incomplete without the presence o1' tl:le aircrert carriers. (42) 

When Admiral. Hal.se;r l.eamed that Ad]D.iral. Sheman llad been attacll:Bd by 

carrier aircraft comi.Dg tram the north and northeast, he ordered searches 

made in that direction :ill. an attempt to locate the carriers. (43) 

later in the day Admiral Halsey becsme fearful that the heavy ships or 

the Central. Eorce might attempt to brealc t.tn-ough San Bernadina strait in 

spite of me terrific air attaclc8 to whiclt tbsJ' were being subjected. So, at 

151.2, he sent a preparatory dispatch to the 'i'au: Groups or Task ]·orce 38, 

(40) B-l., ?.375. 
(41.) B-2, P. &'[. 

(42) B-l., P. 377. 
(43) B-I., P. 3ft,. 
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ordering that four :rast batt.Leships, two heavy crui.aera, t.llree .Light cruiaere 

1111.d i"ourteen destroyers nwu.r. BE ~tJRMED AS 'r'J!' 34 ONDllR VADi>i LD (Vice Admi:ral 

WU.Lia A. Lea) , COMMANDER BAT'l'LE LmE X TF 34 WILL !!NGA.GE DECHSiVELY AT LONG 

RANGE ..(". (44) In addition, the Task Group COlllllllllldera were info1"1119d by radio 

by Admiral Halsey: "If the enemy aortiee ( through 3'.n Bernadillo Strait) Task: 

l!'orce 34 will. be :fol."lmd ~ directed k.!!!!.•,. (45) 

At 164o the J"apaneae Northern:. P'orce was sighted about 200 miles from Cape 

Eaceno, the ®rthern tip or Luzcm., by one or the search plan.ea. 'Ill.is sigllttng 

indicated t.be.t a coordinated plan was in action by the J"apanaae. 'ilie deliber­

ate speed ot the J"apa:oeae indicated there was a :t:ocwt point :for the three 

1'.Leeta With 25 October set as the earliest date at 111:ncil. iliey cou.Ld begin con­

certed action. 

Whan the Norther.o. ~'ores we.a sighted, AdJD,ira1 Hal.say was l.e1"t 1li th three 

courses of aoticn: {46) 

1. lie could guard San Bernadina strait with the wools fl.eat and wait 

1'or the Northern .iforce to strik8~ 

2. He coul.d 1'orm Task: -"'orce 34, l.eave it to g1.1ard San Ber:nadino Strait, 

and atri.k:a the Northern Force llitb. carriers. 

3 . lie o w.ld leave San Bernad ino Strait U11gUArded and strike with the 

entire Third Fleet at the Northern Force. 

'tile :first pl.an waa rejected because it l.ett the initiative up to the. 

J"apsnaae. 'ib.e second pl.an was rejected because it split the rl.eet. 

ille taird pl.an or action was adopted because it kept the 'lhird Fleet in­

tact, and of:i"ered the best poaai.bil.ity t:or destruction of tie. Northern iforoe 

by surprising it. In additiai, of course, latest reports of the Central. i!'orce 

reported that it was heavily damaged and retreating~ 'lhus, it now s-d that 

the 1,ori;uem iorce was the greatest threat to the fprces ill Leyte Gulf. 

And a.Ltil.ougll not mentioned in any official. reports, it mnst be considered 

what a l.ure an ai:rcrat:t carrier must ii.ave held 1'or a man of Admiral. Halsey's 

temper8.lllSll t. 

(44) B-4, r.2.L4. 
( 45) B-4, P .21.4. 
l46) B-4, P.21.o. 
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'.therefore, he ordered Acll!liral McCain with 'i'aek: i.i-roup 38.1 to cl.ose the 

'lhird ~leet at best possible speed, and Ad!ilirals Bogan and Davison to turn 

tneir 'l'ask Groups JJ.Orth toward i.!J.e Hortll.ern ~orce and join up witb. Admiral 

Sherman on their way to attack. 

At lj50 Ad/Jliral Halsey sent the 1bllow:ing dispatch to Admiral Kinkaid: 

"CJINTRAL .li'URC.I iiEAVILY DAMAGED .ACCORDING '.l.'0 STR.id riEic-Ulfi:S X: Aid: r.tiiJCUDJ.NG 

,, 0.Hlli V:I'ili 'J.l:UU!:B: Gf!Uli.rS TU A.1'1:A.Cll: CAJili.l.Ell b'ORC.I. 11 
( 46) 

'.lbe decoy llad worked as tue J"apa11ese aad planmtd. ·ll:J.e ileavy Wlits 01· 

tb.e 'l'nird Fleet WEre being lured away i'rom Layte Gul:t' by a carrier force that 

at that time had only SOlll8 22 aircra1't aboard four carriers. (47i 

This was lib.en tlle situation really got COJ1i'used. What a&iiral Hal.se,-

did nat knoir was tllat Admiral. Kinkaid had intercepted his earlier preparatory 

dif!Patc.il. regardi:og the forming of 'i'e.sk .foree 34, 1'1h8l1 Admiral Kinkaid re­

ceived the seeond dispatcil he lad asSIIID!ld tlla three groups men.tiuned were the 

carrier grou:ps and that 'iask .ioree 34 had been fol'llJild and was guarding San 

Be:madillo strait. J,;aturally, in Leyte Gulf, A<iniral. )(ink:ai o\ had not been abJBc 

to i·eceive the radio message from ,A.cJµ1iral. Halsey that Task: ~·ores 34 w01ld be 

formed llilen he ordered, ~ctually, the i'ourth group of .iask ~·orce 38 was Ad­

miral. l.icCain1 11 group returniDg from 01.ithi, but Ad)llii·al h.inkaid did 11ot know 

wis. By th.at tine ha was also de~ in uis preparations i'ur the battle to be 

fol.l!lht in. Surigao strait• and was JlOt aiJ.l.e to request a ccnrirmati011 as to the 

exact location uf Task: .i!'orce 34 @ti l after tb.J.s batiJ.e. 

::.:o add i;u "w:ie coatu.sicn • dllring ~he evening oi" 24 uctober a search plane 

discovered. tile Central ~·ores had cane about and was again .ueading i'or San 

llernad:iIJ.o ..;tra:Lt. l4o, 6omeoow 'ou is illi.:,rma.;.Lon .uEWer reached A.&airal Killkaid, 

and in spite or i<:nowillg tlle Central. ~ores had ccme about, the 'linrd Fleet; still 

eon ti11ued north away from tba strait, thinking Ad,niral aineaid .ii.ad been info m­

ed, end was takillg care 01' J.J.is sec..i.ri ty in. that direction. 

(46) See footnote r.19. 
(47} B-1, .P. 381.-3. 
(48) B-2, l'. ff7. 
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h Battl.e of Surigao strait 

Wha Admiral. Halsey wi thdr&w the 811pport of Aaii,.iral. Davison• s Task 

uroup to the north to ass!.st in the attacks on the Central. FOJ."ce on the morn-• 

ing of 24 uctober, Aduiiral. Kinkaid was faced wl th the necessity of eugag:ing 

and defeating the Southern l!'oree with the ol.d battleships and other vessels 

of his Seventh .:,·1.eet. ( 49) 

~·rom contact reports received during dayligb.t hours on 24 October, it 

was apparent the Japanese VA:lUl.d try to :fores Surigao strait during the night 

of 24-25 October. Tll8 Seventh J!'l.eet was therefore ordered to prepare for a 

night battle in Surigao strait. (50) (See Chart I) 

'Ynis Strait, in which an aJJQost cl.assie textbook battle was to be fought, 

was the lxley at water separating Lsyte :from tbe island of Dillagat. 'I.be strait 

is ai>out tnirty- miles long, twelve llliles wide at its southern entrance, widan­

:ing to 25 mil.es at the nortuern end wb&re it enters Lsy-te Gulf, 

Rear Acl,ll.iral. Oldsll.dorf', eollllill!ll.der of the Bombardlllent and Fire Suppart 

<h'oup, was placed in command of the c0!1bat oomponEIIts of the Seventh .!!'lest, 

and, as sueh, he evolved the foll.airing plan: Baslcal.fy he intended to plug 

Surigao Strait at its northern end where it entered Leyte Gult'. To pl.ug tbs 

strait, the battl.e line, consisting of battl.eships and cruisers, was to steam 

back and forth across the nortuern aid of the Strait at a speed of' i'iTS knots. 

Both sides of the battl.e line were to be :flanked to the sooth 'l'itil a screen of 

destroy-era. (51) {See Onart I) 

'.lhe approaches to the southern en:ura:a1te to the Strait mre to be patrol­

led by a screen of 39 PT bfiats. Nlne boats were to patrol the Mindanao Sea 

as far out as sixty- 111iles :fran the south entrance of the Strait; :C"iftee. boa ts 

were to IJ9.trol. the entrance to the Strait itself; and the remaining i'ifteen 

boats were to be sta:tiomd inside the Strait. 

'ilia defense plan called for fue PT boats to make attacks on the Soutllem 

Force both bei'ore and during its passage of SUrigao Strait. ,then :in range, 

the destroy-era stationed near tbe north end of the strait were to makB suc­

cessive torpedo attacks and then retire to tl:8 north up the sides of the strait, 

(49) B-2, P. 5}. {,50) B-1., l'.350, 
(51.) B-l, P. }52, 
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keeping close to the islands or Leyte Blld. Dinagat. Tnis was to keep against 

a land background as a dei"ence against enemy radar, end also to keep out of 

the line ot fire or the batue line. {52) 

Tb.a battle l.ine was not to opEll fire until the aapanase had approached 

to within 17,000 to 20,000 yards. Sucb. short range was specitied 1n order to 

get a good fire ef:f'ect and as hi~ a percentage of hits as possible, tor it 

will be remembered that the eombat TIISl!IElls ware only supplied w1 tb. a email per­

centage or their norms..I. allotment o:f' armor-piercing llhella. And some o:f' this 

had been used 1n the reduction of mura targets in support of the grot111d troopa 

asb.ora cm Leyta. Furthtll', only a raw of tbe older battleships had ·oeen equip­

pad with the latest radar :fire control equipmant. 

To add to his dii'ticulties, the ccmbat ships were al.so low on tual since 

Admiral Kinkaid had original.ly plann.ad to llffe all. his ships ref'Uel on 25 0cto­

be, end consequently the arrival or ten.kBrs end oilers had not been scheduled 

until that data. (531 

One thing Admiral Kinkaid had in his favor, as :far as weapons were con­

cermd, was that the situation was vary favorable tor making toipeao attael<l!I -

both :from tm PT boats alld. tbS destroyers. And one torpedo cat1ld oertainlT do 

a J.at more damage than a salvo or shel.ls if the torpedo was placed in the right 

spat. 

'!'his battle was Cllle of the :f'aw in b.istory tllat promised to be a classic 

situation o:f' battle line against battle Line, and it also o:f'tered the possi­

bility- of' execution of the thaoratiea.l.ly per:f'act nEl'ral. maneuver of crossing 

the 8llllllly- 8T" . 

Between 2200 and 2,00, 24 October, the i:'T boats made contact with tile 

Southern Force. As ordered, tb.ey reported and then attacked, but due to dif'­

ficuJ.ty- with tb.e radio cormmmication, it was after midnight before their con­

tact reports reached Leyte Gulf. (54) 

The attacks by tb.e PT boats continued until the Southern Force was well 

within Surigao strait, alld althougp. the boats were ,mabla to seriously damage 

any of' the J'apanase Bilips, Admiral Kinkaid and Admiral 0ldendorf at least 

knew the idsnti:f'ication, course l.Oeation, and speed or tile Southam Force 

(52) B-2, P. 95-6. \53) B-2, i:. 96. (54) B-2, i:. 101. 
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mum the attack was brokw o:ff. (55) 

B7 the tillB he was well within the strait Admiral Ntl!llli.mura had his 

Southern. Fores disposed in colUl!lll with the two destro;rers rAICl:fISUO and 

ASAGv1<iO in the lead, fullcnred by t.ba battleships YAMASHIRO (1'lagsb.ip) and 

WSO, brought up at the rear by tbe hae.vy cruiser MOO.AMI. Two otber des­

troyers, S!HGURE and YAMA.GUMO, nre staticm.ed on the flanks or the f'lagship-.(56) 

The next attack, af'ter the PT boats retired, was made by tllfl destroyers 

USS MELVJN, JiacOOWAN , and REMSY. From the 1r posit ion m the east s ids of' 

Surigao strait they began to atsam south at 0230, 25 October. (57) 

Tlla destroyers picked the Southam Foree up by radar, and at a speed o:f 

30 knots closed the r8ll.ge to abwt 1200 yards. From this range, beginning 

at o:,:io, the three ships i'ired a spread of' 27 torpedoes, then changed course 

to the northeast and started to retire up the coast ot Dinagat behind a smoke 

screen. 

'l'he .Tapaneere tur:aed on their searchlights and f'ired star silells to Ulmn.­

inate the destroyers, t.llen opened :fire. '.!he fire continued for abollt :ril'teem 

miuutes, but no hits wet"e made, and the destroyers escaped 'Iii thout injury. 

ExplosiOIIS were beard in the vicinity of' the .r-apaneae Force abcnt tQ 

t11118 the torpedoes mould have ccmpleted their runs, but no definite results 

were ab¼J te be ascertained. 

iihile the J"apansse fire was directed on the ships retiring up the Dina­

gat coast, two other destroyers, lJSS .oicDEllhlOT'l' and USS MONSSBN, mads an ap­

proach from the west, hugging tbe Leyts coast. At OJ:LO, McllEHMO'l.'T e.udi MOOS­

SEN tired a spread o:f twenty torpedoes at a range of' about 9,000 yards, made 

s.ilarp right wrns, and thElll headed north again lI.P the Leyte coast. Although 

the;r too were illuminated and fired upon the7 escaped wi tllout cwnage. 

'.Iha next attack: was DBde by Destroyer Squadron 24, consisting of one 

Australian and rive United States destroyers. (58i 'lhe squadron was divided 

into two sections, both sections being stationed an the right flanlt of' the 

batt:1$ line, near Le;rte. l51) 

(55) B-1, F. 355. 
156l B-1, F. 356. 

\57) B-2, £'. I.04. 
(58) B-l, P. 357• 
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ShortI.y ai'ter 0300, the 1·irst secti.cn of Des-i;royer Squadron 24, com­

posed. of the destroyers USS KILLEN, BEALE, and HMA8 ARUNTA, started. to cl.ose 

the Southern Force at a speed. of 25 knots. 

By now the Southern Force e;ppeared on the radar screen to have divided. 

into two groups - one large ahip and three snall cnes leading three others 

on a nortberI.y cc.nrse at a speed or .r8 knots. 

'lhe first secti.cn of Destroyer Squadrcn 24 fired a partial spread. of 

torpedoes at ranges of from 7,000 to 8,000 yards from the .rapanese at 0325, 

then tur.oed and started to retire to the north. on this course they ti.red 

the remainder Of their torpedoes at 0329 • 

.. hile tile first section retired and headed for Leyte, the second section 

of the Squadrcn, the destray'Brs USS BACHE, DALY, and HOTCHINS, had bem head­

ing south. Deep in ths strait tbay turned north am at 0329 !'ired their tor­

pedoes at a range of about 7,000 yards, and then opened. fire on the .Tapanese 

with tlleir 5-ineb. guns. Al.though the aapanese returned the fire with 5-inch 

and 3-inch guns, no hits were m!lde on the three destroyers. 

At 0344 three round balls or :tlll!IIB were observed in tile direction of the 

.rapanese i'l.eei;, and eJC.Plosions were heard. .i.n the light of tb.e e:J;Plosions, 

BACHE, DALY, and lill'l'CHINS fired the remainder of their to11Jedoes end them com­

menced their gunfire again. '.i.hey were joined in the gunfire by tb.e tilree 

ships of the first section - KILLl!N, BEALE, and ARUN'.CA - wnieh b.ad reversed 

course and returned to the scene or the actian. 

J.t was later lear.oed i;nat as a result of the torpedo attacks tb.e .fapan­

ese battl.emip Y4MAffiTR0 had i>een sunk and the destrayers idC!ilScilO and 

ASA.GUMO badl.y dtllmged. 'lhe .iliICHISHIO ssnJc at 0355 and tb.e ASA.GUMO turned 

south. sb.artI.y thereafter, olit because of tb.e l.oss of pers0llll8l. and reccrds 

or tiJ.is .rapanese fl.set in the battle, the exact ti.me the YA!lllASn.LHO sank is 

not definiteJ.y known. 

'lhe three remaining ships of the Saa.them Force - £USO, MOO.AMI, and 

SHIGURE - stil.l continued north up tbe strait, where tiley were attacked. a 
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tnird time. (60} This torpedo at~ek was n:e.de by nine destroyers from 

Destroyer Squadron 56 - split into three sections of three ,nips each, (61) 

Seotion ll - tlle destroyers \fSS HALFORD, BRYANT, and ROBINSCII - attacked 

from the west CD. the .Leyte side of' Surigao strait. Section III - destroyers 

USS EDWARDS, LEO'l'Z, and l:!&<NION - attacked from the east aide of the strait. 

Although bath sections were taken umer fire by the remnants of t.ile Southam 

Force, they- managed to get meir torpedoes off and retired north al.ong their 

res;ective sides of the strait without suffering any damage, 

Section J. - tile destroyers USS NEWCOMB, LEARr, and GRANT - attacked from 

the north down t.iJe center of the strait. ilthougi:l. they too were taken Ullder 

fire, they- still managed to get off their torpedoes at the enemy. However, 

iils tead of being a bl.e to retire to the west toward Ley-te to get out of the 

line err fire of the battle J.ine, tbe intElllse .Tapaneae f'ire forced the three 

destroyers to retreat due north back up the .Strait toward tlle battle-line. 

At 0350 the ships or the battle-I.ins opened fire CD. the MOGAJm, FUSO, 

and Sl!IGll"RE. The range had thin cl.osed to a distance of 17 ;000 :yards, and 

al.th011gh radar was used :tor the firing, the hits seaned to concentrate cm 

.t<USO and MOGAMI. 

At 0356, a.1.thOllgh .FUSO and MOGAMI Nt"e both bunUng brilliantly, they­

were seam to change course toward the west. nie American battle-l.ine, 'llll.ich 

had bean steaming east along the northern end of the Strait, also reversed 

course to the west. (62) 

Un.luckily-, the HlffiC01lB, LEARY, and GRANT were al.most squarely- between 

the two i'l.eets li:J.en the cruisers snd battleships of tlle Seventh Fleet opened 

f:ire, In the IDXlb.ange o:f shots the GRANT was hit 8.lld severely darcaged by 

fire from both the AlilariCSll and .Tapanese fleets. (63) 

Awniral ul.dendor:f' did not leam of the presence of the three destroyers 

until. 04.1.0, and he :i.lniiediatel.y gave the order to •cease fire" to the battl.e 

(60) B-2, P 1.09. 
( 6li B-l, Y 357-8. 

(62 l B-2, P u5. 
(63) B-1, P, 358, 
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line. After maidllg sure that the 1!!11.ipa were finally cl.ear of the l.ine oi' fire, 

except the damaged GRANT, tbe order to •open f:i.re• on the J"a:paneae wae again 

given at 04l.?. (64] 

Even though they had the "open i'ire•order, no vessele executed it because 

they Md no targets. 

At 04.I.8 the J!US0 had disappeared from the Seventh ]':lset radar screens -

indicating she had sUDk:. Otherwise, the onl.y thing that could be seen were 

two fires east and west of the positi.on where the l!'IJSO sank. 

While tms battle was in progress, Admiral &ima and llis Second Diversion 

Attack ]'orce snowed up on the scene of action. lie a1so bad the mission or 

forcing Sllrigao Strait, (65) but until. he intercepted a radio message from 

Admiral li"isilamura to the SoutJ:Iem . .'orce, he did not have any idea the Southern 

Force was an the same mi sea.an. There was no ca:itact, cammmication, or co­

ordination betwean the efforte of the tw comwanders. Some of this lack of 

coordination was due to personal feel.ings between the two Admiral.a, and the 

rest to the fact that they claimed no common superior anort of Admira.l Toyoda 

in ·rokyo. 

At 0321 the light cruiser ABOKUMA was torpedoed by one of the PT boats 

and so seriousl.y damaged that she .had to be left behind While the rest or the 

Second Divereicn Attack Force proceeded up Surigao Strait. 

At 0345 Admiral. Shina •s 1'1.agship, the heavy cruiser NACHI, ccn tacted the 

retreating destroyer S!IGURE, the on.Ly vessel. 01' the Sou.them Force that came 

out ar the batt.le. But other than exchanging 111.ip names, the ffi.IGURE offered 

no informatian regarding the battl.e to the north, nor did AOJ.Uire.l Shima re­

quest any. And the SHIGURE than continued to sail. toward the BOUth, oo.t of 

the Strait. 

On his course to the north, Admiral Shima finally reached tile position 

of tha still-buming l;iOGAMI. here he decided there was ll.O use in going any 

(64) B-2, P.U't-3). 
(65) B-2, P.l.21-2. 
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further north, ordered a spread ot torpedoes fired, then ordered a turn to 

the south and retreated. Admiral Shima couldn't seem to do Sllything correct­

ly, ror wnile nis flaglilip NAC.til was executing the order to cilange course to 

the south, it col:lided with the burning MOGA.MI. (66) '!he resul.t was that the 

NAChI was l.ert with a large hole in her port side wi:J.en she finally pull.ad 

free. iio attempt was lllade to aid the MOGAMI. (67) 

At 0431 Admiral. Oldendori' ordered a pursuit to the south to i'inish otr 

any cripplss that the Seventh Fleet migtlt find. It was during this pursuit 

that the destroyer ASAGUMO was l.ocatsd and amk. (68) 

Fee.ring .Tapanese torpedo attacks tllat could be disastrous to the Seventh 

Fleet in the narrow waters of tile strait, the pursuit was broken ott i,ttortl,y' 

attar 0730. (69) 

Later during the day the MOO.AMI was attacked and sunk by planes from the 

Escort Carrier Group, w.uils Army- B-241 s canplsted the sinking of the ABOKUMA. 

'!here was no questicn tbat Admiral OJ.dendorf bad 110n a great batUe, but 

the cel.ebration was soort-1.ived. At 074.5, while his snips were steaming 

north, bound back toward Leyte Gul.f, he was informed by Admiral h.inkaid that 

tlle Central. Force had broken throui,P. San Bernadina strait and ns attacking 

the Escort Carrier Group off Samar. l70) 

'!he Battle Oi'i' Semar 

In order to keep this aeoou:ut from becoming too canfusing, scme ot the 

svents or the afternoon of 24 October will. be recalled again • 

.Lt will be remembered that at 15J.2 of tbat: attemoon, Admiral .i:i.B.lSBT iJ.ad 

sent a preparatory dispatch to the three Task Groups or Task Force 38 regard­

ing the possible forming of Task Force 34 - a group of' .neav:r snri'ace combat 

units desti.Dad to engage the Central. l!'orce should 1 t try to force San Berna­

dina strait. 

Admiral Kinkaid bad interceptad this dispatch, and when he received a 

(6~) B-1, P 363. 
(67) B-2, P J.23. 
(68) B-J., P 364. 

(69) B-2, :t' .ll26. 
l70l B-l, Y. 365. 
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• 

later dispatch from Admiral. Hal.say inr'orming him that three Task Groups were 

steaming north to qage the Northern ~'ores, Admiral. Ainkaid aslllllled Task 

Force }4 had bean left behind to guard Sen Bernadina strait, Wllile actually 

it was steaming north with Admiral Halsey. Admiral .ri.ink:aid was not aware oi 

the fact ths. t Admiral McCain• s Task Group had been detaclled, and that the 

T.o.ird .l!'lset at that .J;lfil'ticular tint was composed of only three '!'ask Groups. 

Furt.ilermore, the last information tl:lat' reached Adwiral Kinkaid regarding 

the Central b'orce was that it had twned west and was retiring from San Berna­

dino Strait. The later report from a search plane ti.Lat the Ce.o.tral. l'orce bad 

come about again end llOUld pass through San Bernadine Strait at midnight never 

reacmd him. ('71) 

Because of the nigjlt battle in SUrigao strait it was 0412, 25 October 

before Admiral. Kinkaid was able to eend a dispatch to Admiral Halsey inform­

ing him of the action in Surigao Strait end also put in a routine request 1·or 

informatiClll. regarding the location Of Task Force 34. {72) 

By the time Admiral Halsey received tllis dispatch, at 0648, replied to 

it that ·l'asl!: F·orce }4 was steaming north with him, amd the reply delivered 

to Admiral Kinkaid, tb.e Ceo tral Force had negotiated San Bsrnadino Strait 

and was attacking tlle Seventh Fleet escort carriers of'f Saruar. ('73) 

At dawn on 25 October the Escort Carri.er Groups were ill posi ticn to the 

east or Leyte Gulf to begin launching air strikes for the ciey' s operationa -

such missions aa anti111bmarine patrols, air support for troopa on J..eyte, and 

air strikes against the .Te.panes& forces retreating l!JOUth in Surigao Strait. ( 74) 

T'ne ,,,ortnern Escort Carrier Group of Admiral c. A. F. Sprague ma t.lle 

nortil.erumost of iil.e iil.ree Escort Carrier Groups e.o.d in a position some fi:Cty 

miles to tile east of Central. Se.1111.r. 'lhe group then consisted oi' s:u: escort 

carriera, three dsstroyers, and four destroyer escorts. lSe.e Cb.a.rt lII) 

(71) B--2, r 84. 
(72) B-I, P 383. 

('TJ) B-4, r us. 
(74l B-2, P.163, 
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At 0645, one of til:.e pianes on anti.submarine patrol reported there was 

an enEIIIIY i1eet esti.Jnated to consist of •tour battleships, seven cruisers, 

and al.even destroyers sighted t119llty mil.es northwest of task group and clos­

ing at thirty knots". l75l 

As soon as Admiral Sprague round the Central. l!'oree beari:ag down on his 

light ships from the northwest, he ordered llll :Lmrned.iate change of eairse to 

due east, and further ordered tile carriers to launch e.l.l their planes as 

soon as possible. Admiral Kinkaid, of course, was immediately- informed of the 

situation in which the Northern Escort Carrier Jcroup i"ouild itself. (76) 

At 0658 the battleship YA.i!'.l'O opened fire on the light vessels of the 

g:roup at a range oi" 38,000 yerds. I 77i ihis was the first time the 16-inel:t 

guns of the iA.MA'.l'0 had been fired in a auri"aee battle, and the first time 

ab.ips of fue i'iavy ii.ad ever been taken under fire by such heavy cal.iber guns. l 7Bi 

As tl:la aapanese could make almost double the speed of Admiral. Sprague•s 

ships tney rapidl.y closed the range. '.i.'o try and sere111:t his fleet and lessen 

tlle ef:rectiveness of the silell i:ire, Admiral Sprague ordered the destro}'Jrs 

end destroyer escorts to l~ a IDoke screEIII!. between the carriers and til.e 

Central .eorce. under cover of l;li.e SlllOke screen ·the carriers were ordered to 

complete launehing tneir planes and then ease toward the south, making as m 

mueh smolte as possible. t 79 l 

By 0720 the Central liorce bad closed the rangi1 to 25,000 yards, but 

luckily- the carriers were able to pl.unge into a snoke screen mich reduced 

visibility to ha.l.f a mile. t8ol 

'lb.e first attack Oil the Central. Force was made at this time by the 

destroyer aClbNS'1'0N. The aOhNS'l'uN closed to within l.8 ,000 yards of a il.eavy 

cruise, opened fire with. her 5-inch guns, and kept closing the range until 

she was within l0,000 ,ards of the orui.ser, waare aae launahed a salvo o:t 

ten torpedoes. 'lhe J-0HNSTON" we.a taken undEr fire llli.J.en si1e came out of a 

S111oke screei:n and was ait by tilree l4-ineh amd three b-inch shells that 

(75) B-1, .t' 384. 
l76l l:l-2,-<' l65. 
l 77i B-l, .r ~7. 

17<l) B-2, r 166. 
l 7'Jl B-l, .t- 386. 
liiO) B-2, _,. 172. 
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wrecked tile after augille ro<Jlll, the t.uree 5-inch guns aft, and the gyrocompass, 131; 

causing i.aer speed co be reduced to about 16 knots. ,n1 But the torpedoes the 

.iu.tiNS'.t'Uii bad tired had daJJJB.ged the neavy cruiser vri.l.KD1o!A. seriously enough to 

cause the sllip to uecome unnavigable. ,82J 

'lllen at 0740 tile remaillder uf the dest1'0yers aud ·l;ll.e destruyer escorts 

were ordered to make a torpedo attack on tne Central Eorce. l8@J Although a 

daylight torpedo attack was a desperate measure, Ad.Jniral ;;,prague was trying 

anything to- keep Ib.e J·apanese rrom uis carriers. 

At the sarue timll, .iapanese neavy cruisers Changed course to tile east 

and .1.ert tb.e Central ~·orce to try a i'lauld.ng mov&ent on tb.9 carriers, wi tb. 

a good chance of aiccess. Gruisers 01: this cl.ass could steam. at,:> lmots,(n) 

'llhile the best speed ttie EseOI't Carrier·s crul.d 1111ke was about J.7 knots. (8}) 

The next attack cm the Central. Force was made by the destroyer rlOEL at 

0740. The HOEL engaged the leading J"apanese battl.esilip, the KONGO, at a 

range of 14,000 yards, and altuou@l taking one direct :Uit af'ter anuther, was­

able to close -me range to 9,000 yards and launch a spread o:f :five torpedoes 

at the KONGO. ImmediateJ.y after J.oosing tbS torpedoes, a 14--inch shell 

destroyed the HOKL's a:fter turbine, a:tter guns, and her electrical steering 

gear. (84) 

Using onl.y one engine and steering manuaL.y, the HOEL closed to within 

6000 yards of the cruiser l:CUMANO, am launched: her remaining :five torpedoes, 

When the HOEL attElllpted to retreat she was sirrounded by the capital ships 

o:f the Central .l!'orce. (85i By radical maneuv&rs the HOEL managed to stay 

afloat until. 0855, when sile fimlly sank:, after receiving more than forty 

hits :tram 14-inch, 8-inch, and 5-inch sbal.l.s. 

By the time the HOEL attacked, enough, emergency re;Birs had bem made 

to the damaged J"OHNS'l'ON so that she was able to of:fer fire su:pport to the 

attacking sl).ips, but not a,uoh more than that. (86) 

(79,80) Footnotes on p.29. 
(Ill.) B-2, r 175. 
(82) B-6, .t' 304. 

(83) B-2', P- 168. l 86 l B-2, >'176. 
(84) B-1, P 390, 
(85) B-2, P 1.78-9. 



• • 
'lhe third destro;yer, USS HEERMANN, foll.Owed tile HOEL, and at 0745 

launched seven torpedoes at a column of cruisers 7,000 yards away. 'lbe 

HEERMANN then engaged the batt.lesb.ip KONGO, and was a-o.le to do enough damage 

to the fire control system by raking the KONGO's auperstrueture with her 5-

ineh guns, so that sile reeeived only minor damage fran the main and broadside 

batteries or tie KONGO. '!he HEERMANN closed to within 4,400 :yards of KONGO, 

loosed her remaining three torpedoes, and broke off the action by steaming 

into a convenient rain squall. (85) 

•ihen the carriers emerged rrom the rain squall in which they had sought 

protection earlier, they war.-e in fair.Ly good formation - a large circle, with 

the USS Err LO at ine north, and in cloc.larise rotation, the USS KALINiN BAY, 

GAMBIER BA.Y? KITK!JN BAY'? WHITE PLA.LNS, Slld FANS!AW BAY (A.Qmiral Sprague I s 

flagso.ip). While in the rain s(J!lall. tney bad gradually ahanged course to the 

s,uth and by now were laying tueir own smoke screan. t87) 

At this time tlls Central. Force battleships were in a posi ti<n about tSII. 

mil.es north of me rormatiw., wnile four cruiser-a - riA.GURO, CHOKAI, TWX, and 

CHIKOMA - were positioned about 15,000 or J.6,000 yards northeast of the car­

rier formation. 'lhese cruisers had so maneuvered tilat they had gradual.I.y 

forced the carriers to change course from east througll south to soathwest.(83) 

'lllree carriers, tue ST LO? GAMBIER BAY, and KALININ BAY, on the north­

east side of tile formatian, took terrifie pimish:ment 1'r0111 diJ:8Ct hits and 

near misses. \87) 

At 081.0 the GAMBIER BAY took a hit ua the flight deek and a near miss 

that caused ttie forward engine roan to be fl.coded. With the .loss 01' one 

engine, her epeed was reduced to eleven knots and she dropped behind the 

1·ormation. By 08.50 tlle ship had been so badly dSlllaged that she was abandoned -

aud sank at 09l0 mi.le a J"apanase cruiser fired at her rrom a range or less 

than 2,000 ;yards. (85) 

(85) Footnote en p.30. 
(871 B - l., P 391.-2. 
(88) B-2, P. I.83. 

3l 



• • 
By now the i'mll' destroyer escorts were preparing to attack. But low 

visibility prevented til.em from making a coordinated attack,. so eacb. sb.ip 

went in alone. 

'i'b.e ROBERTS steamed to within 4,000 yards of a cruiser under cover af 

tb.e smoke screen previoual.y laid down oy tlle destroyers and launched fOur 

torpedoes. At the same time tb.e DENNIS and RAYMOND launched their torpedoes, 

but at a greater range. (89) No attack was made by the BU'i'U:R because the 

ship could not get in a firing position. ,90] 

All four destroyer escorts retired on a southwester.Ly course a:tter to.air 

torpedo attacks, started laying snake to the rear of tJ:le carriers, and with 

their two .5-inch guns, engaged the ,apanese cruisers in a running battle. 

The ROBERTS took serious nits at about 0900 that knocked out all power, 

air, and col1lllllU1ications, and she sank shortly- after, (91) Tb.a Dl!lllNIS had 

both her .5-inch turrets made inoperative. unl.y the RAYMWD and BUTLER es­

caped serious damage in the fight. ( 90 l 

After the two rEmaining destroyers, JOHNSTCN end HEERll\ANN, and tbe 

three destroyer escorts, RAYMOND, bll'l'LER, and DENNIS, rejoined the carriers 

reitreating to the southwest, tney continued to carry out their mission of 

screening tile carriers rrom the Japanese - zigzagging back and forth, laying 

smokll, and shooting at any Japanese ship tnat C8llle within range. \ 92 l At one 

time the crippled ,HENS'fuN had, in succession •engaged a heavy cruiser to 

starboard, a batt.l.emip 7,000 yards off her port beam, another aeavy cruiser 

which was firing on the GAMBIER BA.Y, and a coIWllll of (Japanese) destroyers 

mich was closing tb.e foruation". (93) liuring this phase of the battl.e the 

JOtlNSTON was sunk. The carriers bad even joined in the fight by firing back 

with the only weapon they b.ad available - one .5-inch gun mounted at their 

stem. 
The air scµadrons or the Northern Esoort Ca=ier Group were not able to 

offer much help to the ships during the early :phase of tb.e battl.e. Because 

( 8'11 B-1, P 393, 
(90) B-2, P 178, 
i '11} B-l.., f! 394, 

l92) B-1, P 397, 
l'13) B-2, ~ 181. 
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of the nurry with 111h ieb. they nad been l.aunoh!td when the Central. Force was 

slghted, rew oi' .hem were adequatel.y armed to engage capital ships, ( 94) 

tne ir planned missions for that day had been mostly ab.ore support. &ome o'.t' 

the plllnes wat'e er.med with nothing le.rger than 10()..pound baobs capabl.e o'.t' 

in:flicting only Sllperi'icial. damage to the topsides o'.t' the Japanese ships. 

'lhe Carrier Groups to tile south launched air strikes against tile 

Central. . .-orce as suon as tbey- ooul.d, but because the weather sl.owed down 

their reDdezvoua and mde it .ilard to I.ocate the Japanese, these strikes 

did not really becom ettective until abao.t 0900. Tne Central. Escort Car­

rier G-ruup was able to launch. six full-scale strikes 'against the Japanese -

the planes being arnBd witb. torpedoes, semi armor-piercing bOmbs, and 

rockets. (95i When all.. their bombs and torpedoes had be!lll used the planes 

continued to make dunmy runs on the aap!lll.esa to try to force them to make 

evasive maneuvers and thus spoil their aim and slow them do'tlll. (9"6) 

By 093:l t110 Japanese cruisers were witu:i.n 10,000 yards of the eastern 

edge of the iiorthern ii.scort Carrier rorma tion, and ware threatening to 

hindai- the escaJ8 o'.t' we carriSI"s to Leyta Gulf. By now the GroUp had 

really taken a beating rrwi the .rapane se. '.tl:!e G.AJdBlER BAY had been Sllnk; 

the iiOEI., J"Ufu~STuN, and llOBERTS ware ei tiler sunk: or sinking; the J>:A.NStlAW 

BAY, :.:.Al.IN.IN i:IA.Y, .DEti1HS, and HEERMANN had been badly hit. ,9·7) 

:dlen at 0925, just men tile situatim was abaut at its worst tor the 

carriers, tile Japanese quit. ·1'he cruisers cl.ose on the east, tar no appar­

ent reason, ceased fire, came about, and headed north. t98"u 

When the cru.isars retired to tue north, the surface phase of tile battle 

anded, but the .i>scm-t Carrier Groups were still subjected to air attacks. 

Between 0750 and 0800, fou:r Japanese Kamilmze aircraft bad dived at 

car;•iers of the Central Carrier U-roup. '.!he SANTEE and SUWANEE were both 

damaged in this manner. Simultana ously, the SANTEE was hit by torpedo 

fire from !Ill. undetected submarine. ~;one of -che drunaga was sar ious enough 

to sink the ships, however. 

l94) B-2, :e 187. 
195) B-1 F 399, 
\ 96) B-l., .P J97. 

i 97) B-1, F 398. 
\ 98) B-2' P'.194. 
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~'he 1,orthem .ri;scort Carrier Group was attacked oy .ti.amikaze planes 

about 1050, with attacks being made on tile ST .LO, WHITE PI.A.INS, KITKUN 

BAY, and KALINlli BAY. Except for the WH11'E .t'.LA.liiS, wtlich mruJB.ged to 

shoot down the planes attacking it, a.t.l the other sb.ips were hit and dam­

aged. The hits an the ST LO were so serious that she sank at 1L20. ( 9~) 

Before ending the account of tile Battle ott .',ama.r, it might be well 

to try to explain why .o.d.airal. Kurita broke off the action and retired, 

just when he llad victory in his~- llOO} 

un the morning of the 2,5th of October, Admiral JI.Urita had sighted 

Admiral Sprague' s l!:saort Carrier GToup just before 0700. iiaving no recan­

naissance aircraft available, Admiral .iUlrita could not obtain any accurate 

information about the Carrier Group at any time during the fight. 

T.b.e attack that followed the sighting was an unorganized pursuit, 

each J-apanese ship going at top speed and each ship fighting alone. 'lhe 

forma.tioo became widely scattered, and the YAMATO, al.owed down fram the 

bomb hi ts made :in the Sibuyan Sea Battle, soon was left behind. by the 

faster cruisers. 

The snoke screen .LBid down by the destroyers also lessened the effec­

tiveness of tile Japanese fire because so much oi' their aiming depended on 

visual sighting. 

'.L'ne torpedo attacks made by the destroyers and destroyer escorts also 

disrupted and s.Iowed down the main Japanese forlllStion. 

:From the iAMATO Admiral Kurita I'iDally lost sight of the esoort car­

riers and his cruisers because of the imoke and frequent rain squalls • 

• hinking the Escort Carriers too fast, Adm.ira.L :il:urita decided to Call 

orr tile chase. iie did not lalow tilat ilia two cruisers •,:ui,"E and .tlAGuilO were 

only" l.0,000 yards frolll the carriers . 

.:.dmiral. hurita later said tuat lie still inteuded to J,)ush througu into 

l.eyte Gulf, but before ne went any 1'urther he wanted to collect his ships, 

get tilem into some JCind of i'ormatioo., piece together any in1'ormation they 

migi:rt have, and, in general, weigh t.ue situaticn. 

f99) B-1, .I? 400 
LlOO J B-1, .i' 41.8 
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Some or the ..fapanese sb.ips ilad been damaged quite badly during th.a 

com- se or the battle. The CHOK.ll and KUMANO, two or the cruisers that .bad 

1'.lailked Admiral Sprague from the east, ii.ad both been bombed and shelled 

heavily and were in such shape that they were unmaneuverable. ·1ne light o 

cruiser 1\.1:rMANO iJad been disabled by a torpedo fired from one of the destroy­

ers, 8lld tile light cruiser SUZUYA, whieh had tieen standing by to aid the 

ilJMANO, had been torpedoed and bombed. '.ihe KUAIANO could still make about 

l,5 mots, so sne was ordered to sail for "'8Ilila with tile destroyer .JAYA.SifL,iO 

as escort. 

~ut t.ue CrtuKAI, Cl:ilKUrliA, and tile SUZCJYA could not be saved - so AdmiraL 

.o.urita ordered tnem abandoned and they were sunk by torpedoes from ~ 

..fapamse destroyers. 

lnis left A&niral =ita with a force or four batilesllips, t110 heavy 

cruisers, two light cruisers, and seven destroyers, still a strong :roree, 

but Admiral h.Urita began to doubt if it was strong enougll to force ita way 

into Leyte Gul:r. He was afraid toot the 0nited States torces were waiting 

in .Leyte Gulf for him to euter and thus tra;p him. And he was aided in this 

idea by some false lllessages that were put on the air by the Seventh Fleet. 

Besides, the Central Foree was now behind schedule, .and ill additicm, 

the original plan to join with .Admiral ,,1simura and make an exi.11 from Leyte 

Gul:r tllrougll Surigao Strait could not be carried out. (101) 

When he intercepted a radio message from. Ad)D.iral Ozawa that the North­

em Foree was planning to nake a night torpedo attack, A(Jniral Kurita made 

UV hfa mind. he would take ths rEll!ainder of the Central l<'oroe norti1 and 

join Admiral. Ozawa. 

'!!be Battle ott Cape mgano 

.1.t will. be rEmambered that at 19,50, 24 October, Adllliral. Hal.sey had in­

fonned Admiral Kinkaid tllat he was proceeding north with three Groups to 

(l.01) B-l., B 4J.-9. 
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attack the Japanese carrier rorce. It will also be remembered that th.is 

dispa.tc.o. and tbe ear lier preparatory- one regardmg the funning of lask Force 

34 were misinterpreted by Admiral. Kinkaid to mean t.O.at ·J.ask Force 34 was on 

guard at Sen Bernadino strait. Admiral J:ial.sey was not aware that there was 

any ccntusian regarding his dispatches. 

Nor was he aware th.St Admiral b.inkaid had never been informed the Cen­

tral Force had again started east and was heading for Sen Bernadine Strait. 

Nevertheless, by shortl.y arter midnight on the morning of 25 October, 

the 'three ~ask Groups Ulen comprising 'ill.ale Force 38 end the Third Fleet, were 

about Li.JO miles east of Cape Engano, the nortbern tip of Luzoo. (102) 

At tnis tima night searotl planes were launched in an attempt to get the 

exact location of the .rapanese i\forthern ]'crce. 'l'he search revealed a group 

of twelve mips eif,jtty miles east of the '.ihird Fleet at 0208, 25 October. 

Two more contacts with other groups o:r .fapanese Eilips at 0220 !IIld 0235 were 

made in ttle same general area. (103) 

Believing a surface battle might develop because of the reported pres­

ence of heavy ships with ttle Northern Force, .;.dmiral Halsey, at 02.53, di­

rected that i'ask Force 34 be i'ormed to proceed ahead or the three Task 

Groups. Tali!: b'orce 34 was canposed as originall.y planned: six battlesll.ips, 

seven cruisers, and eighteen destroyers. (104) 

Due to engine trouble, the seareh plane which had origilllal~ Located 

the iiorthern ~·orce end was tracking it, was forced to return at 0300. Once 

the Nortbern Force was lost, it was not :rOUlld again &lring the rest of the 

n.ight. llO 5) 

At abait 0600, 25 uctober, searc:IL planes were again launched to the 

north and west or the T'lli.rd Fleet. tl06J 

Between the launching and me first contact, A.dlniral Hal.Sey received 

tile dispatch from Admiral Kinkaid that told about the batt.l.a of Surigao Strait 

snd requested informa.ti<m as to the whereabouts of '.<'ask Force 34. By the 

ll02 l B-1., P 400. 
\103} B-4, l? 21.7. 
\ 1.04 J B-2' ]? 1.36 • 

\10,5) B-1., l? 40,5. 
ll.06) B-2, P 138. 



• • 
time the answer was relayed to Adtu.iral .i>.in.kaid the Central Force J.lad already 

come through San Bernadine Strait and was attacking his Northern Escort Car­

rier Group off Sam.ar. (l05) 

Cantact was made with tile mole ifor-ehern .force at 0735. T"11e force had 

closed up during the nigllt and at the time it was located some l.40 illil.ea to 

tlie northeast of Admiral. lial.sey-' s position. 'Ille r,orthern Foroe then oon­

sisted of one large aircraft carrier, three light aircraft carriers, t110 

battlelhips with flight decks aft, three light cruisers, and eight destroy­

ers. ll07l 

Organized flights of planes had beau put on the air ear lier to wait tor 

ccntact to be reported, circling in the meantime, and by 0810 these bad ar­

rived at tile con.tact location and began to make the 11.rst attacks. 1108) 

As soon as tile attacks began, the Japanese seut up a terrifie anti­

aircraft barrage and started radical. evasive maneuvers. But IIIDre surprising 

than anything else, there was a c0111plete lack or air oppoBi tion. Natmial.J.Y 

to.is was puzzling to Admiral. l:i.al.sey and his staff, for with four aircrert 

carriers they e:x;pected to have to fight a great numbsr of air battles to 

reaeh their targets. '.i.'i:ley knew nothing or the fact that the pr:i.mary missicn 

01' tile Norti:le:ia Force was to decoy tile Third Fleet away trom .i.syte GuJ.:t', amd 

that when Admiral Ozawa had 1e1·t Japan be had so i°ew aircraft. 

By the time the first attack was over the carrier ZUIKAuXU had received 

a torpsdo hit that forced it to be steered manual].y, the ligh.t carriers 

ZUiti0, CH0Y0DA, CHITOSI!:, and tile destroyer AKITSOKI had al.l been i>ombed, 

and tile light cruiser TAMA bad be111 torpedoes, and cl..mnaged. (10~) 

At 085'1 the A.KITSUKI sank, fOll.ond i°orty minutes later by the CHITOSE. 

The C!IOYODJ. and the TAMA were forced to drop out of lille beoause o:f' their 

ta:-pedo and bomb dalll8ge. 

:"hile tJ.J.is strikB was :in progress, Admiral. Hal.say, a.board the battl► 

lhip i~"EW JERSEY, had bean receiving a stre8111 of nessages from Admiral Kin­

kaid. At o&o2 Adilliral tte.lsey reoei ved a message that the Southern lforce 

\l.O.5) See i'ootuote p. }6. 
\107) B-2, r l.39 • 

(108) B-l., P 406. 
\l.09) B-6, ~ }l}. 
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had been practical.l.y destroyed and that its remnants were retreating oouth 

doWD. Surigao Strait. (llO) 

'foen at 0822 he received tile news tuat the Central iro:rce had come 

tin'ougb. San Bernadine Strait and was attacking the 1,ortbem Escort Carrier 

Group. Eight minutes later, at 08J:), ne received an urgent request for fast 

battleah.iJ;B to be seut to Leyte Gu.J.f. 

Believing the 1fort.i:lem Force wnieh his carrier planes were attacking to 

be t.be more important of the two 1'orces, and that the battlemips and cro.isers 

or ... clmiral. Oldendori' • s 1·orces ooul.d pravide the needed aipp<n"t - Admiral. iial.­

s,q ordered .uis fourth Tasi:c u-roup, Admiral mcCain•s, then file.Ling 400 mil.es 

northeast of Leyte Gul1', to proceed to Samar and rEllld:er all possible aid to 

the Seventh Fleet. 1.lll.) Not for almost another hour did .i.dtairal l:lalse,-

leam the battle lilips or the Seventh .ii'leet were nearly out of ammuniticn. 

Somewhere tile message had been delayed. ll.12) 

Admiral 1hmitz was also confused as to tne locati.cm or Task Force 34, 

ior at 1000 Admiral Halsey recei.wed a di~atch rrom him. asking where 'l'ask 

Force 34 was located. (lll.) RigiLt after thia masage, another transmission, 

in the clear, arrived i'rom Admiral -"inkaid, asking wilere Admiral Lee (.Com­

mander, Task: ~orce 34) was, and to send him to Leyte Gulf immediately.(ll.2) 

'lhese dispatches were so urgent tnat by now Adl!liral nalsey was forced 

to order 'l'asK .!'·oroe 34 and Admiral DOgan'a Task l¼roup 38.2 "so cnange course 

i'or Leyt e GUlf • l 113 ) 

Admiral iv1itscher, with tb.e remaining two depleted Task Groups, was to 

ccntinus the attacks agair.st the "orthern Force. (ll4i 

Because 01' the neoessi ty 1or refueling and reshuf1'.Ling tile ab.ips, Task: 

Force 34 and .ask Group 38.2 could not even Degin to start 1·or ..eyte Gu1f' 

until 1.ll.5. .And when the units started south, the heavy cruisers lfICrtl'l'A 

and 1,EW uRLEANS, the light cruisers SANTA l!'E and MOBILE, and ten destroyers 

were left behind with Admiral llli.tscher. 

( 110) B-4, 21',1. 
(.Lil) B-l, r407-8. 
l 112) B-4, i' 2l!D . 
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Cnangil]g crurse to the south was a blow ·to the Third Fleet plans, for 

tbs units of Task Force 34 had been wi tti. in 45 miles of the Norths rn Force 

when the7 were ordered i;o come about. lll51 

Tne air gruu;,s r,ade i.ueir second attack on tb.e ifortb.ern Force at 1000. \ll6l 

It was cnly a anall strike, and not IllllCh dall:age was done to the Japanese, al­

thougil some hits were made. (ll7l 

At l330 the tnird strike was over tile Japanese force. Tile carriers 

ZUlKA.iilf and zumo wm.-e attacked with bomlts and torpedoes, and JB.rge fires 

were started on the ZUil::lO. 

~inally, at l414,the ZillKAKU sank, :followed at 1527 b7 tbs ZUiliO. (ll6) 

At 1400, A<i,dral l>iitscller de-tacil.ed '•ue cruisers IVlCnITA, 1~EW vRI.EAL~S, 

s.lli'l'A b'l!:, J>i0BILE, and twelve destroyers from ilia '..'ask Groups to strike north 

ahead of tne carriers and sink any .faJ;!U18se stragglers tiley could find. (118) 

At l600 one of the seareh planes returning from an earl.ier strike directed 

the allips to the position or tile damaged CH0Y0DA. Tue allips com,uen.ced firing 

and by 1&47 the CriurODA rolled over and sank. 

'lhe cruisers and destroyers tlum continued nortb. ai'ter the retreating 

Nortnern Force and overtook and sank i;t,e destroyer r:i.AKA'l'Sull at 2100. By now 

ths seareh planes reported tlle rEllllnants of the iiorthern Force were sane 50 

miles i'art.uer uorth. So the chase was abandooad and the ships returned to 

the ·iask ,,·orce to refuel.. (ll'}) 

iltilough, as far as tlle Third b'leet was concerned, the battle was over, 

tl:J.e a·c·i;a.cks oo. tile ,'iorthern ~orce were not i·in:i.sb.ed. .b'or at 2300, subniarines 

attacked tile Northsm Force and sank: the ligllt cruiser TAMA. {l201 

iltb.ougo. it was not kilvwu. Wltil a:t'ter the war, .ci.dmiral Ozawa had sailed 

back and forth i'rom north to swth actually looking for the American :t'leet 

to make an attack. Ho contact was ever =de, but records studied afterward 

indicate that if he :ilad kept JJ.eadin.g south on his course he woul.d llave made 

contaet. rle i'inaily Gurned north just a little too soon. 1121.J 

(ll5) B-2, r 147. 
\ill) rl-6, P- 313. 
lll.7i l:J-2, ? 148. 

lllo) B-l, r 4l.O. 
(ll.'}) B-2, r 158. 
\ 120 ) B--2 , ? 161.. 
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W~th ilie sinking of ·cha cruiser '.i:.AM.l the Battle off Cape ai.g,mo came 

to an end. 

i.lap-up ; 'lhe End of a Navy 

After breaking off the attack on the .6scort l!arriers or-f Se.mar the 

morning of 2,5 October, Wle Uentral ,,orce nad circled about in the Vicinity 

ior some three hours, first heading in one d1recticn and tt1Ell another. At 

l.04.5 they were ueading northeast, at U.00 they c.nanged course to the south 

toward .l.eyte Gulf, ~'iually, at 131.0, A,Jniral Kuritamade t1is decision to go 

north Md came about aga:in. (122) 

During all tnis tune tne Central ]'orce was under constant air a·ctacks 

from the planss of the .O:scort Carrier Groups. 

Couung from tile east, AdPliral mcCain' s Task 1.rroup began to i.aunch their 

planes at 1030, even thougtl. they were s,,ill. at extremely long range of 335 

miles from Leyte. 1<.l.tuvugh til.is distance was beyond the range of llie pl.ruJ.es, 

the fast carriers of tnis Task 1.rrau.p could makB better than_ 30 knots, and by 

the time the:,- were ready to pick up their p.i..aaes a:rter the strike tuey would 

be illueh closer to Leyte. AUd if re cessary, tue plances cuuld lau.d on emergency 

strips near Tacloban. 

'J.he oombat snips of the SevElllth .i,·leet whieh ilad success1'ull:,- ccmpleted 

t:ae battle of Suri.gao Strait were still loading i"uel and aminunit,i011, and w'uen 

the Ceutral Force turned north for tilo i'l.na.l. time tney were uot yet read:,- to 

put to sea. As a c cnsoquence, tb.ey never left .i..eyte vui:t'. 

vn his way south i'rooi l!ape Mga:no, 11.dmiral .. alsey kept splitting his fleet, 

leaving behilld Llle aL0110r ab.ips, in an attempt to cut arr the retreat of tae 

central. boree tarougi Sen Bems.dino strait. But Admiral l>llrita beat him to it 

by ·i;m-ee uours, and slipped through tlle strait at 2130, 2,5 October. 

For Admiral Kllrita aad cbanged his mind again. 0n nis way north he decided 

he was too low an tueI to go to the aid ar the 1fortllem Foree, and so changed 

course for ;,an Bernadino Strait and his base at Brunei. 

(122) B-1, P 413. 
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At 0030, 26 October, when Adrniral rialaey arrived ofi' San Beruadiuo, there 

was only one J'apanase mip that had not ,uanaged to slip through. - the destroyer 

iWWAKE. '.l.'lle fleet sunk her with a spread of torpedoes. 

At da- an 26 October, Acl.miral Bogan rendezvoused with Admiral. ll/JCCain, 

and at 0600 the two '.cask Groups launched tl1eir i'irst couioined strike against 

the retreating Central Force. 

'lbs planes caught AdPiiral Kuri ta heading sou tb. in Tablas Strait along 

the east coast of Mindoro. A torpedo attack stopped the I.ight cruiser 

NOSl:ilRO dead in the water, and the second strike dive banbers finished the 

sinking. l 123) 

'.the crippled cruiser 11.Ul,IANO was hit again by torpedoes and bombs and 

left dead in the water. Tne J'apanese attempted to hide and C!llllOu:f'lage the 

ship on the west coast of Luzon, tut she was discovered a manth later and 

definitely sunk this time. 

Later in tile day the destroyer l:l.A.YASIIMO was suni<: south or iviincloro by 

an aircraft torpedo. 

But by the after.ioan of 26 October, Adiuiral i\.urita' s fleet was well. into 

the Sulu Sea a.in beyond the range of the Third Fleet aircraft. 

But the sinking of J'apanese S'1ips was not over. 

Tne sinking of me cntiser 'b\MA by a rubw.sri.ne the evening of 25 uctaber 

ilas already been noted. 

On 2'7 October, the destra:,er Jl'U:rINAMI was sunk south of Mindoro. On the 

same day aircraft sank the cruiser i\.lNU and the destroyer URANAMI and two 

tranBPorts which had sneaked troops ashore on Leyte under caver of tile sea 

battl.es. 

'.Iha next day, 28 vctober, the destroyer SHIRANUHI was sent to rescue 

the survivors of the il.INU, was caught west of Pe.nay by aircraft, and sunk. 

This sinking finally -orought to a close the Battle for Leyte GUlf. As 

i'or fue results, a statenumt made after tbs war by Admiral. Ozawa, the com­

mander of t:ne decoy l\iorthem ~·orce, gives the best indication of its affect 

on the Japanese Fleet~ "Arter this battle the mrface force became strictly 

(123) B-l., P 415. 
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auxiliar,r, so that we relied an l.and forces, special \Kamikazei attack, and 

air power. There was no further use assigned to surface vessels, witu ex­

ception of sone special ships." (124) 

Although the United states Fleets fought many battlee arter Leyte Gulf, 

they were actians against land-baaed forces in support of our own grolllld 

troops. 

ANALYSIS AiID CR~TICISM 

The Baotle for Leyte Gulf was a definite, CCJDJ)lete, and decisive victory 

ror the American £orces. '!he recapitulatian of ships sunk is snown below, 

and better illustrates the results tllen any otber means~ (125) 

'fi'.PE SHIP JA.t'ANESK AMERICAN 

Battlesa.ips :; 0 

Large Air cra:rt Carriers 1 0 

Light Aircrai't Carriers :; l. 

Escort Aircraft Carriers 0 2 

ffeavy Cruisers 6 0 

Light Cruisers 4 0 

Destroyers ll 2 

Destroyer ascorts 0 l. 

'l'o -oegin with the .Tapanese side or the operation will be tak1111 up 

first and then the AnBrican. 

'!he big glaring :rault or the wnole .Tapanese failure was tne all-around 

lack of cooperat:1.cn and coordination un all sides. 'Iha fleets steaming 

toward .Leyte Gulr at no time had any direct communication with each other, 

and as a consequence none of the various commanders knew wbat the others were 

doing, what was nappening to tbem, ar what their plans were. As an example, 

Admiral Shima steamed up Surigao Strait toward the American Forces in .Leyte 

Gulr knowing nothing l!lore than he had learned from an intercepted radio 

(124) B-2, P. 2:;o 
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message - that Admiral iiishimura had some ships ahead of nim SO!ll8where. 

Tuere was no cooperaticm or coordinaticn between the land force COim!ISild­

era and the fl.eat oomwandera - aa w:itness the failure af Admiral Ku:rita to 

get any kind of air cover during the .Bat~l.e of the Sibuyan Sea on 24 October. 

Instead, the lapanese commanders in tile Phil.ippines had sent their aircraft 

against the Carrier Group of Admiral. Sherman ott Luzon, and were mking attacks 

against the forces unl.oading in Lsyte Gulf. 

·me .Tape.nese operations were wel.L-planned and thougllt out, and had there 

been any kindl of co;op,eration short of Tokyo, it mi.ght well have suo ceeded. 

Another thing, Admiral 1.urita was the perfect example 01' a man who for­

got his missian. llelll!llliler, men he left Lingga he was to i'orce Leyte Gulf, 

and destroy amphibious forces there. '.!hen, on the lllOIUing ot 25 vctober, 

just when he was allllos t ready to f!P into the Gulf, he turned and headed north • 

.i:'reru.mably to aid Admiral. Oza111t, ha Cllanged the mole mission of the force 

rigil.t ill the middle or the opera ti au. .fat even questioning after the war 

could bring out any dei:i.nite reason for the change in course. 0f the vttiol.e 

.Tapanese l!'leet, on.Ly Admiral. Ozawa canpleted his mission. .tie was to decoy 

the Third Fleet away t'rom the .Philippines, and he did. uf course his fleet 

was destroyed in the process, but he eompl.eted his missim. 

Admiral. Shima seemed to be Just an extra fl.eat floating around the 

isl.ands for al.l. he accompl.ililed. Once he was deep in Surigao Strait, he 

decided there was no use going any farther, so h8 turned around and headed 

south, not even attempting to find out wha.t the situation was with regard 

to the Southern Force or to make any attempts to attack the .American ~·orces; 

other than the one spread. of torpedoes he fired Just before retreating. 

Admiral t..urita did not do a very good job in evaluating the 1,orthem 

..;scort Carrier Group. For lls coneistentl.y overestimated the size and speed 

of the ships. m addi tiau, he l.et t,JS Centre..!.. Force get out of hand when 

they first sighted the carriers Oil the morning of 25 October, thus losing 

time later in the morn l1lg when he had to call off further fign ting to re­

organize and attempt; to evaluate intormatian. 
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As ror the American J:''orees, ta.ere were two glaring faul.ts that were 

ap;,arent thro~out the wnole operation. First and foremost was the l.ack of 

a common CCl!liJl8.llder ,:o coordinate tbeir actions duriilg the battl.es, and sec­

ondly, the slo'llllllss of conmW11Caticns between the two ifleet commanders. 1lle 

:t'ail.ure to estaol.isil good communication betweao. the FJaets was a fault ~ 

both commanders. 

Admiral. Hal.Bey can al.so be criticised for his fai:j.ure to adequatel.y' in­

form Ad.miral hinlm.id regarding tb.e mov01J1ect.t111 of eaa!l component of the Third 

Fleet. had Ad!lliral "-ink:aid known that the 'Jhird Fleet was composed of only 

tllree '.Iask Groups instead of :tour, as was set up in the organization charts, 

aone of the contusion might have been lessened. m addition, Admiral. l:ialsey, 

was not speci:t iC enough in iiis dispat Ches to Adlniral :O:inkaid \'!hen he Left for 

the attack cm me .. orthe:ra Force. This is borne out hy the factc that even 

Admiral Nimitz had to send a special message of inquiry about the Location of 

Task Force 34 . 

.. urtller, AdlJliral nal.sey was not ccnsistent. .1!'or leavillg San Bernadine 

Strait to go after me i,orthern J:'Orce he gave the raascn that he wanted to 

keep the fl.set intact. 1et when he returl!ed toward Leyte Gulf' he kept split­

ting the fleet ail the way from Cape mgano south. 

:.>art of the fault for conf'Us:i.on between the two COJDlllanders as to loea­

tion <:1i: Task .,·ores 34 can al.so be laid at tile feet of A&niral .i.inkaid. m­

stead of waiting as long as he did, he should b.ave immediateJ.y requested 

coni'irmatian to resolve any doubts about such an important factor in the 

conduct of the battle • 

.A:nd tu.e two cc,.ur;ianders can be criticized together for not making sure 

that tile best lllSallS of canmunicaticn was available between them, instead of 

messages being two or l!IOre hours on the way. 

vn the otuer side of tile pict..re, there can be no criticism of Admiral 

Ainkaid and Admiral. vldendorf for tp.e night bat1>le tbat was fought in Surigao 

Strait the night of 24-25 vctober. 'lhe battle was perfectly plan!le d and 

fought entire.Ly according to that plan .... n addition, of course, it illus­

trated a classic textbook sol.utioD. by crossing the enemy ~T". 

44 



• • 
~'urther, Ad)niraJ. .:.'prague with the 1.ight ships of tile i'iorthem .,;seort 

Oarrier \;TOup oif Sanar fought his ships well. and added to the conrusicn of 

the E11811i;V. ile showed that a small force ean sometimes turn the ti.de of 

battl.e against a muell stronger 8ll.8JlW. riis daring daylight torpedo attacks 

and the use of so ll1Ulll:L smoke both slowed dom and thoraigb.l.y eoni\taed Ad-

miral 11.urita. 

Admiral rial.say should be given eredi t for vigorou111Y prosecuting the 

attacks against the Central -"Orea 'llhila it was in the Sibuyai Saa, and t.bs 

attacks against the Norti:Jem Foree. Undoubtedly, the air attacks to which 

the Central. Foree had bean subj eeted, and the resulting damage, must nave 

been a factor in Admiral. b.urita.•s decision to break off the figb.ting off 

$aimr on 2.5 October. 

The sinking of the ca=iers of the ;,orthern lores must al.so be to 

• 
Adllliral. Hal.say' s credit • 

.uid :in addi ticn, the large number of aircrart destroyed, ships sunk, 

and installations put out or aeticn by the rangiDg, slashing, strikes of 

the 'Ihird b'leet for two months prior to the Leyte :invasion, undoubtedly 

were a major ccntributicn to the success of the whole Pllilip:pine Islands 

caiq,a ign. 

J.oESOONS 

1. 'llla bast of oommunication amd coordination are necessary between 

two collllil8Ilders ti' they wish to w:in battle-a. 

2. 'llla mission of a rorce must always be kept :in mind and not enangad 

in the middle of battl.a i:f a .collllllander wishes to succeed. 

,. A much smaller i'orce can deJ.ay and confuse a very strong Bnll!llY by 

aggressive use of what it llas availai>le. 
' 
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