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THE BATTLE FOR LEYTE GULF
PHILIPPINE ISLANDS
23-26 October 1944

INTRODUCTION

This monogi‘aph shall deal with the events leading up to, snd the action
that took place in, the Naval battle occurring off the Philippine Islands
during the pesriod 7.23—26 Ootober 1944, and since designated "The Bati{le for
Leyte Gulf®™ -~ tha lzst and most decisive fleet action fought in the Pacifie.

To more fuliy understand the action, the reasons for it, end soms of
its implieations, it will be necessary to reconstruct svamts in the Western
Pacifie as they occurred in the late summer of Ly44.

.On 15 September 1944, the Central Pacifie forces of Admiral wNimitz in-
vaded Peliliu Islemd in the Palem Group. On the same day, General kMacArthur's
Soutiwest Pacifie Forcees invaded Morotai island, northwest of New Guins*.(l)

Thess two islands were to be the finel jump-—off points for launching a
seriem of invasiong that had as their rinal objective the reconguest of the
Philippines.

Paliliu and Morotel wers well suited for the purpose, feliliu bsing
only some 500 miles sast of i{indanae, largest scuthern island of the rhilip-
pine group. Lorotai was even cleser, only some 300 mileg to the south of
Mindanao.

Before the astual invasion of the rhilippines, it was planned to make
three more invasions to gpecure firm adveanced bases for use against the
Japanese, Ag a continuation of the Central racifie campaign, Yap isiand
wag to be invaded 26 Septemver 1944, fellowed by landimgs on Talaud and
Sangihe lslands, northwest of Morotai, on 15 .Octobesr 1944, by the South-
weat Pacifie Forces.

The scheduls then called for lendings on kindanac on 15 November 1544
ag the first gtep in the actual reconquest of the rhilippines, followed by

amphibious operations against Ieyte on 20 December 1944.

{1) B-2, P.7.




Although such a plan was a duplication of smme of the short island hops
of the Solomon islands and New Guinea campaigns earlier in the war, it was
felt such steps were necessary. For cme thing, it was known that there were
some K Japanege airfields emd airstrips operational throughout the Philip-
vines, capable of easy smd guick reinfo-rcanétt from Formosa end the Empire.
In addition, the winding straits and passages between various islands of the
Philippine group were presumably mimed end covered by enemy Iand-based air
power; thus being demisd to our forees. Large American beses were desmsd
necessary for support befom the ensmy airfielda could be neutralized zmd a
path gwept through the straits and passages. |

To begin with, as a meems of diverting Jepsnese attentiom fram the pro-
Jected dorotai-Feliliu imvasions, a unit of Admirel Halgey's Third Floet
began & series of air strikes againat the Japanese in the Volcano and Bonin
Islands on 31 sugust 1944. ‘'The other three wnits of the Third Fleet began
air operations against the main islends of the Philippine group that were to
last untii 15 September 1944 - the day of the Morotai-Psliliu landings.

The air strikes against the Fhilippines revealed such a scarcity of
enemy power that Admirel Halsey realized the reporte of Jepanese strength in
the islands had been exaggerated. Consequently, on 13 September he recom-
mended to Admiral Wimitz that the projected invasions of Yap, Talsud-Ssngihe
and Mindanac be abandoned end that plans be drawn up to invade Leyte as soon
as prﬁctieable.

Admiral Nimitz concurred, and after General hMasArthur stated he could
ghift his plena to invade Leyte on 20 Ociober inatead of 20 December, as
originally planned, ths Joint Chiefs of Staff, on 15 Septembar, gave their
full approval for the change in plans. (2)

To further help speed up the operation, Aduiral Nimitz ordered the Third

Amphibious Forece, alresady at sea jcomhat-luaded for the invasion of Yep, di-

verted to the Southwest Pacifiec Foreces and plaeced under General MacArthurts
command, (3)

(2) B-3, P, 227.
(3) B-1, P. 308.




Leyte Island

Although at first glance Leyte Islemd would not seem to he the best
location for the initisl landings in the rFhilippines, it had aevorﬁ advan-
tages as fer as smphibious operations were concerned: (See Chart 1)

First, the beaches were broad snd offered good amphibicus landing areas.{4)

Secondly, the approaches into Leyte Gulf from the Pacific Ucean were
known to be lightly derended. |

Thirdly, Leyte Gulf itself was about 40 miles square, and free of off-
shore reefs, thus offering a zood snchorage for the invasion Tleet. {5)

Fourthly, commemd of Leyte offered good access to the remsinder of the
Central Philippines in that it commamded both approaches to Surigae Strait.

And finally, the ocoupation of Leyte would by-pass and isolate Japanege
forces to the south, mainly en windanao.

The Seventh Fleet

The Orgenization Charts show the composition of the United States Seventh
Fleet during the actidn described in this monograph. It is suggested that
this chart be left open for ready reference during the reading of the mono-
greph to aid in identifying the different fleet units, commanders, end types
of vessels mentioned in the discussion below and subsequently in the Narratiom.

To transport his Amny foroces to the landing area, provide naval gunfire
and carrier sireraft énpport, and prﬁtect the lsnding area, General iacArthur
had under his cowmmsnd the Seventh United States Fleet, composed primariiy of
Task Force 77, and comended by Vice Admiral Thomes C. Xinkeid. (6)

This r;eot was broken down inte four Task Groyps: a Flagship Group, &
Bombarduent and Fire Support Group, & Close Covering Group, &nd =m Escort
Cﬁrrier Group. The Task Groups within the fleet were further broken down
organizationally. The Bombardment and Fire Support Group consisted of two

fask Units: Fire Sapport Unit North, aad Fire Support Unit South. The

(4) B-3, P. 60l.
(5} B-1, ¥, 31.
(6} B-1, ¥. 311.




Escart Carrier Group was split into three smeller Carrier Groups: the
Narthern, Central, and Southern Zscort Carrisr Group.

Since the miscellsneous vessels comprising the Seventh Fleet Train were
not physically involved in the naval a¢tions that fullowed the iLayte land-
ings, they are not shown in detail on the Organization Cherts, but are emly
listed ae to the spproximate total number, by type of saip, to give an indi-
cation of the size of the Flset.

Agide from the very complicated plens for the invasion, only tentative
Plang were prepared by Admiral Kinkaid should the Japanese atteck his Flset
with Neval rorces. Rear Admiral Oldemdorf's Bembardment amd Fire Support
Group, with possible attachments of e¢ruisers and destroyers from the Close
Covering Groups, was to be statismed between the enemy and our amphibious
Torces with the mission of destroying the ememy. If possible, assiastence in
the form of air strikes was to be rendered by Rear Admiral T, L. Sprague's
planes from the Escort Carrier Groupa. (7) |

ship plen was based on the assumption that any enemy ?1ee-t units ap-
proaching from north of the rhilippines would be intercepted smd destroyed
by Admiral Halsey's Third Fleet. it was further assumed that any attempt by
the Japanese to oppose the lendings would come tarough Sen Bgrnadine Strait
from the Sulu Sea and the Celebes Sea. (See Chart 1)

Since the Seventh Fleet mission was meinly one of support of troopa
ashore, the-ailotment of armor-piercing projectiles necessary to fight
opposing fleet units was cut to betweem 20% amd 30% of that normally carried
in combat vessals. 'The ssme tiipg was also true of the ammnition supplied
the airerait of the Eacort Carrier Groups. uUnder these conditions, Admiral
Kinksid could not, nor was he expected to, fight a sustained sarface action
against Japanese capital ships. (8)

That job was wp te Admiral Halsey and his 'Third Fleet.

{(7) B=2, ¥.27.
(8§} B=2, £.95.




The Third Fleet

The Organization Chart indicates the compositionm of the United States
Third Fleet durirng the action deseribed in this monograph. Again it is sug-
geated that the Chart be left open during the reading of the monograph for
ease in identificatiom.

The leyte operation wes to be given general support by the Third Fleet,
compoaed of Taek Foroce 33, a part of Admiral Nimitz's Central Facific Foross.
The commander of the Third Fleet was Admiral William F. Halsey, with Vice
A@gmiral Mare A. Mitscher operating under his orders as Commander, Task Force
38.

The general misgion of the Third Fleet with regard te the Layte opera-
tion was to cover and support the Seventh Fleet and Southwest Pacifie Forces,
destrocy emsmy naval or air forees that threatened the Fhilippine islands srea,
snd protect sea and eir commmicatin along the Centrel Paciric sapply routes.
in addition, "In case opﬁortunity for dsstruction of & major portion of the
enany fleet offers or can be oreated, suoh destruction beeccmss the primary
task". (9}

The Third Fleet was the largest striking force of the Navy, and as such
had more fire-power than had ever bheen asaa:ﬁbled mder one commander prior to
this time. It ecould engage =2nd conquer any fleet the Japanese were then
capable of putting to see.

1t would be wall to note at this time that therTe was not a joint com-
mender to coordinate the efforts end movements of the Seventh and Third
Fleets. Aduiral Helsey reportad te Admiral Nimitz, while Admiral Kinksid
took his orders from General MacArthur. Admiral Nimitz and General iiaeArthur
irn turn reported, of course, to the Joint Chiefs of Staff. This, them, was
the ly ecimnén command faeility linking the two fleets, Coordination was
loft up to personsl contaet between the twe fleet commenders, but commmice-
tion mas sometimes so bad that messages often took two or more hours to relay

from fIeet sommander to £leet commander.

{9} B-2, P. 28.




Goneral Situation with Regard to the Japansss

Prior to the Iendings on Peliliu anéd korotal the Japsnese hed prepared
& plen of c¢ounter-atisek for use when the Americsns iovaded the Fhilippines.
in general, it consisted of amn attack by the heaviest and strongest wits of
 what was left of tie Japenese Flset against the landing forees. 4 diversion-—
ary ettack was to be made in spn ettempt to draw off sny heavy surface fight-
ing upits of the U, S. Fleet thet might be supporiing the invaasion effort, in
the hope that the atfack by a wein wnit would be able to surprise and Jestrey
the dmericsn landing force.,

In Gctober 1944, Admiral Toyoda, Japanpese Neval commnder, had at hig
disposal the Fleet shown in the Organizatiom Chart., Thoss ships deaignated
ag the Northern Foree of Vice Admiral Uzawa, and the Second Diversiom attack
Foree of Vice Adniral Shima, were located near the home islands= of Japan.

The ships of the Firgt Diversiun Attack Foree under Aduirel nurita, wers based
at .ngga, noar Singapore.

As a matter of intereat, it should he explained thet the batileships
Yamato snd imsashi, with Adairal aarite st Lingge, wers the moet powerful
b#ttleships in the world., in faect, their exiatence was known to only a few
outside Japan, so secret had been their cmatruction. wounting 18-inch gunag,
these ships had never been committed to combat by the Japanese. if no ships
other than thess twe could foree their way through va a landing eres, the
demage they ecouid do to the transports and cargo vessels would be tremendous, (X¥

io try to save the Fhilippines the Japanese were preparéd ta saerifice
tiiedr entire remsining fleet. As Adniral Tovods summed the situation up
after the war: "Should we lose in the rhilippines, even though the Flest
shonld be left, the shipping lmme %o the south wounld be campletely asvered,

so that the Fleet, if if sirould com® back to Japanese waters, could not

116} B2, k.1; F.2.



obtain its fuel supply. (0il from Java end the Bast Indies.) If it shounld
remain fn southern waters, it could not receive supplies of ammunition and
amps (from Japan). There would be no semse in saving the Fleet at the expense
of the Philippines.™ {11)

Although it womld appéar the Japanese could not hope to overcome the
messed powesr of the Seventh snd Third Fleets, they had a number of advantages
in their faver: They could use lsnd-based zir power; geography wes on their
side {(behind a sereen of islands extending from the Empire to Singapors they
could mansuver, concemirate, and serviee their fleet); the distence and
auestion of divided command hetween Admiral Halsey and Admiral Kinkaid was
in their favor. ‘These facts the Japanese were aware of, and ¢ould use to
advantage, (12)

More advanteges were gained after the ianding, but these the Japanese
could not foresee: The critiecal shoriage of supplica that developed as &
result of the ships being used wnich had been combat-loaded for the Yap
landings. Since tne Yap lendings iiad been expected to be relatively simple,
the ships hed not been loaded t¢ supply an operstiom the size of Leyte, and
there hed not bsem time to re-arrange their cargoe between the time of diver-
sion amd the date set for invasiom. (13)

Further, the reins were 50 heavy during the first few days ashare at
Leyte that Ameriean forces were not able to adhers to their schedule for the
completim of air fields and air strips for land-baged 'aircraft.

(nce Ameriesn activity in the Layte area was reported, and Leyte estab-
lished as the target, the Japznese completed their finsl plan for the defense
of the Philippines and set it in action, (14]

Admire]l Ozawa was to sortie with his carriers Irom Japan eand aet a.a a
decoy to draw Admirsl Halsey and the ihird Fleet away from the Philippines,

Admiral Kurita waes to sortie from Lingga snd attack the land-forces in
the Leyte Gulf area.

{1z) B-2, P, 21.
{12} B-2, P,27.
(13} B-2, P, 40.
(14} B-1L, P.333. 9




Aduiral Shime waa to sortie from Japan and aliso attack the lending
foreea in tne Leyte Guilf area.

wote well the missicn of Admiral Ozawe spd his wsortiiern Foree &z a decoy.
Although it was built arpund esireraft earriere, this ¥oree was definitely
nothing more than a decoy, end all ships were to be sacrifieed if necessary,
to Iure Admirsl ielsey awey from Leyte.

Tae possible sacriiice of four major aireraft carriers on the part of
the Japanese was a desperate messure, to say the leasti for it mmst be
remembered tuet at tnis peried of the fighting in the racifie the airerart
carrier was considered the supreme weapon of the war. As cne authoT sgtates:
"it would heve seemsd Improbabie to the point of absurdity in Getober 1944,
that a modern naval power wonld stake the exisience of its fiset on \surfaee;
gunnery and Lhrow away iis last earriers as an expendable diversion foree."(15}
Eyen though the Japanese had only a littie over a hundred aireraft, they could
distribute {0 the four carriers, they felt sure these carrieTs alone would be
enmigh to draw Adwirs]l iielsey toward them, once itueir presence in the ares
was reported to him. (16}

NARRATION

Amphibious Uperations Agsinst Leyte

Seventh sleet univs began sailing to participate iIn the .eyte invasion
a 1i Uctoper 1944, (he minesweapers were the Tirat to leave tihe bass at
ilpllmndia Bay, New Gulinee, and after a rendezvous at sea several days laier
with otier groups, the comoimed rleet made Tor Leyts Gulf. {17)

Yo the north, toe Third Fieset began, also m 1i Uctober, & seriea of air
strikes against Ukinam, formosse, and wozonm, that were to last until 16 Joto=
ber. 1ney were lor e purpose oI obtaining the latesat information regarding
the Japanese and to desiroy as mmeh air and surface strength as possiple so
a8 to lessen interference with the isyte landings., The ilhird rFleet was tiem
to sail swuti and stend by off the rhilippines. {1G}

115} B-2, r. 132.
vi6j) B-2, 2. 129.
(17} B-1, 2. 313.

\lb} 13-2, f. 17-
10



Hesults wers impressive w say the least. he Japapese lost 607 air-
eraft, 26 ships, and tieir aviatiom faeilities in the Formasa area were ser-
iously reduced. The Third Fleet lost 76 planes in combat, 13 in operationai
losses, and the cruisers HAMAS, CANBERRA, and USS HOUSTON were sericusly
damagsd.

Masnwiile, the Seventh Elest arrived off leyte Gulf on the evening of
16 October 1944, almost in the center of a typaoon that was ther raging in
the area. (17)

In spite of the rough seas, landings were made by detachments of Rangers
at 0800, 17 Octobder, on the islends of Sulasm, Homonouon, and Dinagat. (19)
With these islands in the mouth of Leyte Gulf secured, the approaches to the
landing area irom the Facific were cpen to tha shipa.

Mile the Rengers were making their landing, the mineswespers sntered
Leyte Gulf and began their sweeping operatioms. Before gunset the next dsy,
the aweepers reported the Gulf c¢lear of mines, although e minesweeper was
lost to the Tough sex, and the fire-support and demolition ships entered
Leyte Gulf and took up tneir positions. (17)

At nightfail, 1% October, the invasion fleet moved into Leyte Guif.
During the night the transports amd other vessels deployed to their exact
positions off the landing areasg by tae use of vueir radar. (20) |
| ihe cambined navel bombardment and air sirikes frum the Escort Carrier
Groupa siarted at dam m 20 Ooctober 1944. Tnis phase was cmtinued until
0945, whén rocket-bearing LCI's moved in ¢losser to shors to deiiver rocket
aml mortar barrsges ¢n the landing areas.

At exactly 1000, 20 October 1944, Lt Gemeral Walter Krusgar's Sixth
Army lsnded on leyte. The Tenta Corpa was put asihore in the Tmeloban ares
at the north of lLeyte, while the Twenty-fourthk Corps went ashore further
south, between Dulag =md San Jose. (21]

(17) B-1, P. 313.
(19) B-6, P. 283.

(20) B-1, P, 315.
(21) B~2, P. 3i.



Registance to the initial assault was relatively light, with no enemy
air attacks developing until the morning of 2L October. During the next ten
daye of the smphibious portion of the operation, and exclusive of the naval
battles, three ships were sunk =nd several damaged.

All in all, the amphibious phase of the opérations went off very emoothly.
Admiral Kinkaid later stated that: ™Ihe an@ﬁibim part of this operation
lost tue neadliines ‘in the papers because of the big battles that followed, but
it was the best planned and beat exscuted amphibious operation L saw during the
whole war, No naval commender could ask for a petter plam.™ (22)

The Battle of the Sibuyan Ses

when word was received of the Remger landinpgs im the mouth of Leyte Guif
an. 17 Oetaber, the J’apanesa‘:;!a/n for the defense of the Philippines was put
into actiem.

¢n 18 October 1944, Admiral Kurite, with his Firet Diversiom Attack Forse,
set s2il from the Japsnese Naval Base at Lingga at 0100, bound for Zrumneil,
Borneo. The fleet arrived at Brunei about noon cn 20 October, (23)

By this time the American lendings on Leyte had begun, so Aamirul. Furite
decided to split his foree into two componemts to continue the attack: the
Centrel Forece with himself in command, and the Southerm Force with Admiral
Rishimurs in comuand.

ine Central Force sailed from Brunei at 0800, 22 Uetober, bound even-
tually for Leyte Gulf by way of the west side of Palawan island, the Sibvuyan
Sea, Sen Bernadimo Strait, and then south along the east side of Samar into
the Gulf. Tne Southern Foree left Brunei at 1500 on the same day, and after
sailing tirough the Sulu Ses and Surigao Strait, was to join up with Admiral
Kurite in Leyte Gulf om 25 Oetober. (See Chart I) (24)

Neither Admirsl Halsey or Admiral Kinkaid hed eny definite knowledge
regarding the Jepenese, although some fieet activity was indicated to them
by the reports of the sighting of oilers and other aﬁx:i].iaries in the area
between North Bormso smd Mindoro. |
{22} B-1, P. 32I.

(23} B-6, P. 297.
(24) B-6, i 318. 12



Firat indication that the Jspanese fieets were on the move was a con-
tact made by two Amoriesn submarines, USS DARTER and DACE, at 0016, 23 Oobo-
ber, in their patrol area west of Palawan Island. (25) The initial contact
was made by the submarines’ radsr, and during the rest of the night they
tracked thelr contee¢t by this msans, sending off thrae reports of the presence
of the ships in the meantime. (26} Tois eontact of course was the Central
Farce.

sduiral Kurita, from nisg flagship ATAGO, a heavy cruiser, had his force
disposed in two groups. Each group wes composed of two columme of heavy
shipe, cruisers leading, with fifteen desiroyers forming a protective soreen
around the whole fleet, |

At 0530, 23% October, the USS DARTER attacked the load ernizer on the left
flank of the port columm, amd rezistered four torpedo hits on the ATAGO, (26)
ihe ATAGO sapk while Aidmiral Eurits was transferring his flag to destroyer
ETSHTNAMY. At the some time the DARTER fired two more torpedoes at the heavy
cruiger TAKAO, registering two hits, whieh, although #erious snough Yo cause
the TAKADO %o become inoperationsl, did not sink her, (27)

Because the attack had come from the west, the Force changed course to
the east, right into the range of the waiting submarine USS DACE, which had
taken position on the right rflamk of the Force. ‘The DACE attacked and regis-
tered four torpedo hite on the heavy cruiser MAYA, which were so serious the
MAYA sank fn four minutes. (26)

Within less than half an hour thess two submarines had sunk two heavy
eruisers and damaged a third. Because of its damage, the TAKAO was ordered
baek to Brunei with the destroyers NAGANAMI amd ASASAIMO ag escorts. Admira)
Kurita's Central Foree had heem eut by fiwe ships already.

ihe next contact with the Central Force was mede after sunset om 23
October by the submarine ANGLER off the northern end of Palawan, ANGLER
tracked Adsiral Kurite on a northeast course toward Mindoro Strait, bub
was not able to meke an attack. (28)

(25} B-2, P. 33.
(26) B~1, P. 338, 339.

(27) B=&, P. 298.
(28} B-2, P. 39. 13



Shortly after midnight on 24 October, another submaTine, the GulTARRO,
made cuntaet and followsd the Force after it had turnsd southeast.(See Chart 1)

On the basis of the 23 October contact with the Central Force by DARTER
and DACE, Aduire] Halsey oardered his three remaining 'igsk Groups to move closer
te the rhilippines and be prepared to launch sir strikes to eover the westemn
approacies to the Islands. (29)

The fourth Tagk Uroup, TG 33.1, under Viee Aduiral WcCain, had been de-
tached earlier and at the time wss bound fox? Ulithi to give his crews a much
needed rest. (%)

The three Task Groups refueled at sea some 280 miles off Samer the morn-—
ing of 23 October and then begzan moving toward their launching posgiticns.

By morning of 24 Uetober the Groups ware in position and began to launch
their search planes, (See Chart I) (31)

iask Group 38.3, commended by Rear Admiral Shermen, was about sixty miles
east of rolilleo Islend, off the east centrel coaat of luzon. Iits seareh
planee were to cover the western approach to lnzon from Lingayem Gulrl in the
north to Mindoro Strait in the swmth.

itear Adgmiral Bogam, with iask Group 38.2, was 140 miles southeast of
Adniral Snerman, about fifty miles off the eastern end of San Bernadino Strait.
His search sector exiended from Memila Bay in the north to the Sulu Sea in
the south. Admiral HalseyTs flagship, the battleship NEW JERSEY, was a part
of thig Task Group.

 ibe third Task Group, IG 36.4, was abort 160 miles southsast of admiral
Bogan's Group, and same sixty miles eagt of the southern tip of Semar. Rear
Admiral Davison, camender of this Jask Group, had a search sector extending
into the Sulu Sea west of Panay smd hegros Islands.

‘ihe search sectors of the planes were so arranged that they comsisted
of & series of overlapping arcs with redii of more tham %0 miles extending
toward the west from the Taesk Groups.

(29) 3—4’ ‘?‘0 211.
(30} B-2, P. 44.

{31} B-2, P. 47. 14




The search piancs were launched as tesmg of compers and fighters from
each earrier shortly after 0600 on 24 vgtober. Onece in the airvr, fighter
planes wers staticned at intervals of 100 and 200 miles west of the launch-
ing positions to be used as reisy poinis for radio messages batween the
search planes farther to the west emd the carriers.

Contect with the Japanese was repo.fted to Admiral Halsey at 0020, 24
Ootober, wien & sesarch plane from .Adaniral Bogen'ig Task Group loeated the
Central Foree near Mindore Island. (32} Although this firset cmtaet was in-
definite as to ihe nuwber of shipa and their type, it was sulficlent to make
Aditiral Halsey realize the Cemtral iorce was & msjor threat to the ascurity
of the landing forces in ieyte Culf. (See Chart Ij

‘therefore, et (427, Le ordered Aduairal Sheruan*s Task Group to the morth
and Agmiral Levison’s ‘ask GUroup to the south to c¢lose on the ‘fask Group off
San bernadine Strait at their fastest possible speed.

‘ By 0445 gll ask Groups had veen crdered to launch air strikes againad
the Central Forece 23 soom as they werse in range, and Adniral McCain bad been
ordered to reverss couras from Ulithi and retern to iLeyte with all possible
spoad.

Just as Aduniral Halsey was receiving reperts of the contact with the
Central Force, planses from Adniral Davison's Task Group located the Scuthern
Forece of Admiral Nishimura in the Sulu Sea sonth of Hegros islend, stesming
east on & direct course for Surigac Strait. The fighters and bombers of the
search teams made bombing, strafing, and rocket attacks ocr the Southern Force,
and although Lits were made cn the batileship FUSCO and the destroyer JHLUURE,
the speed of this fleet was not affected. (See Chart 1}(33)

A'].though- the order to move to Se&n ternadino Strait would take Admiral
Davisonts Tesk Group out of range of the Southsrn Force =and foree him -to
break off his air attacks, it was deemed advisable to throw as mmech air
strength as possible egeinst the more powerful Central Foree, 1his left the
problem of stopping the Southern Force squarsly up to Adumiral Rinkaid with
the Seventh rleeb.

(32} B"‘¢, Pt alla
{33} B-2, P. 51. 15



Wnile the first attacks were in progress against the then-known Japanese
forces, Admiral Shermen's Task Group of f Polillo lsiand was taken under attack
by Jepsnese airerarft. Shortly after the contaet with the Central Force was
reported, Adniral ‘Snerm's carriers were preparing to launch strikes against
it when the radar picked up three large reids moving in on the Group irom Luzom.
First eatimates placed the number of enamy planes at about eighty, and it be-
camp necessary to use the fighters that had been scheduled to nrotect the
borbers on the strike against the Ceniral Foree as protection for the ¢arriers.
This was necessary sinee the fightars norme)ly used for this work were still
out an searcﬁ.e 8.

The fighters so broke up the Japanese attack that no arganized group of
plenes was able to reach the carriers, but at 0933 a lone plane dived ou} of
a Iow cloud and dropped & 550-pound bomb ou the [lignt deck of the light car-
rier USS PRINCET. (34} The bomb pemstrated the flight deck and exploded
below ~- getting off fires in the gasoline tanks of plames hastily stored in
the pangar when the raid started, The resulting fires and explosions were
particulerly severe —— cpe of the elevators was even blown high im the sir
and landed upside down back on the rlight deck. The cruisers BIRMINGHAM and
RENO, together with some destruyers were lef.‘f to aid the PHRINCETUN wmben Ad-
miral Scermap went scuth to join Admiral Halsey. (35)

The fires were nearly uander contrel on ihe PRINCETUN by iate aiternoom
wihat, without any warming, the whole after end exploded, killing over 200
erew members on the deeks of the BIRMINGHAM, then alongaide, aiding in Tight-
ing the Tires, The carrier by this tims was 80 badly burned and torn spart
sie was abandoned spd sink by two torpedoss from the HENO,

During this period - early morning to afternomm - Admiral Shamn"s
Group was under intermittent Japsnese air attacks. When ome group of enemy
gireraft was spotted coming in from the north and northeast, mearchea were
crdered lsunched in thet direetionm to Bee if tusir carrisrs could be located,
sinece up to that time no aireraft carriers had beem reported in eny of the

Japsnese forces. (36)

(54') B-zl P" 57-
(35) B-1, P. 371, 373, 16
(36} B-1, .377.



Meanwnile, off San Bernadino Strait, the INTREPID, CABUT, and INDEPENIERCE,
at 0845, launched their first organized air strike against the Central Force.
Between them, & ilight of % plames was put in the air. (37) 4t 1020 thias
flight sighted the Central Force sast of Mindoro Island movipng en a northeast
course through Tablas Streit in the direction of the Sibuyan Sea. By now the
Central Force was in a crufsing formetiim of two columms of battleakips and
oruisers with a sc¢reen of destroyers. (38)

The sir gzronp took poasitions that would enablie them to mekke & coordinsted
sttack an the Force fram all directicna. Although the planes were met with
intense _anti-aircrart fire from the ships, they managed to make torpedo hits
on the battleship MUSASHT and the cruiser MYORO, ‘“he hits on the MUSASHI did
not geem to do any 2ppreciable damage, but the MYOKD was so seriously damaged
that Admiral Kurita ordered her to retire alone to Brunei. {39}

A gocomd atrike of 35 planes mmde znother sttack at 1245, tuis time ln_-
cating the Tlest some thirty miles farther east then the positiam of the first |
attack. .Between. attacks the Central Force hed mede an average mpeed of 13
knots, had negotiated Tablas Strait, and was extering the Sibuyan Sea south-
east of Sﬁarinduqus Islsnd. When the plenes attacked from the morth flank of
the formation, the Japanese staried radical evasion mansuvers and threw up
another heavy amti-airTerait barrage. Three more torpedo hits were made on
MIBASHY in additiom to memy nesr miséas. This slowed tﬁe ship down and when
the planes left, MUSASAT was just cireling in the water. (38, 39) |

The Central Foree was hit again &t 1330 by planes fram Admiral Sherman’s
Task Group, amd later im the aftermoon by plames from Admiral Davisonts Tesk
Group steaming up from the south.

| By 1600 on the afterncem of 24 October, five waves of aircraft had
attacked the Central Farce, demaginz it as follows: cruiser MYOKO out of
action and retiring to Brunei; batile siiip MUSASHI badly damaged, retiring to
Bako escorted by the badly damaged destroyer KTYCSHIMO; battleshipa YAMATO,
NAGATQ, HARUNA, and KNGO all with bomb dsuage, although their fighting power
was unimpaired; destroyer YAHAGI seriowsly damaged by near misases, {40)
(38) B-2, P. 60.

{39) B-1, F. 373.
(40} B=1, P. 375. 17



Becausg of the complete leck of air support of any fype from Japsnese
snore-based aireraft, & belief that Admiral Ozawe had failed to decoy the
Third Fleet away from the Philippines, =nd the possivility of even stronger
air attacks in the narrow waters east of the Sibuyan Ses, Admiral Kurita, at
1600, ordered tie Central Force tc come about and head west.

At 1800, planes from Admiral Bogen's Task Croup mede the last air attack
of the day and sgaim hit the MBSASHY with torpedoes, causing the ship to
finally eapaize and aink. The planes slso Teported the fact that the Cemtral
Porece had came about and headed west, thereby creating the impression it had
given wp trying to force San Bemedino Strait. (40}

An hour after the last attack, Aduiral kKurita received a dispateh from
Admiral Toyoda ordering the whole Jepanese Fleet to continﬁe the attacks as
originally planned., Accordingly, Admiral Kurita again reversed ¢ourse and
headed east once more. (41}

It was during this phase of the Battle for Leyte Gulf that an ovent
cccurred which had a great sffect on ruture actions, and siould he explained
to clarify these future actions.

To go back to the morming of 24 Uctober, it will be reomembered that it
was deduced from the catact reports that the Japanese were making a major
effort against the invasion forces in Leyte Guil. iiowsver, none ol these
contact reports had mentioned the presence of any Japanese aircraft carriers;
all reported units were surface units. Admiral Halsey's staff were certain
that an operation on the seale of the one the Japanese were attespting would
be incomplete without the presence of the aireraft carriers. (42}

¥hen Admiral Halsey learmed that Agmiral Sherwen had been attacked by
carrier airers’t coming from the morth and norvheast, he ordered searches
mde in that directicm in an attempt to locate the carriers. (43)

Later in the day Admirel Halsey becams fearful that the heavy ships of
the Central Forece might attempt to break timrough San Bermadinoe Strailt in
spite of the terrific air attacks to which they were being subjected. So, at
1512, he sent a preparstory digpatch to the Task Groups of Task Foree 38,

(40} B-L, P.375. (42} B~1, P. 377.
(41) B-2, P, 87. (43) B-1, P. 369.
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ordering that four fest battleships, two heavy cruisers, three light oruisers
-and fTourteen destroyers BWILL BE fORMED AS 4P 34 UNDER VADN LEE (Viee Admiral
Willis A. Leej, COMMANDER BATTLE LINE X TF 34 Wiil KNGAGE LECISIVELY AT iONG
RANGE X", (44) In addition, the Task Group cormenders were informed by radio
by Adniral Halsey: "If the ememy sorties {through San Bernmadino Strait) Task

¥orce 34 will be formed when direcied by me.® (45)

At 1640 the Japanese Northern Force was siginted about 200 miles Irem Cape _
Engeno, the nortvhern tip of Luzom, by one of the searen planes. This sigating
indicated thet a coordinated plan wes in action by the Japanese. ‘he deliber-
ate speed of the Japanese indicated there was a focus point for the three
Tleets with 25 Cetober set as the sarliest date at wiich they could begin een-
carted ascticn. |

%hen the Northern Foree was sighted, Agmiral Halsey weas Loft with three
coursea of astimn: (46)

1. He could guard Sau Bgrmadino Streit with the winle fleet and wait

- for the Northern Foree to sitrike.

2. Hg could form Tgek rorce 34, leave it to guard Sen Bermadino Strait,

and strike the Nortiern Force with earriers.

3. He cwuld leave Sen Bernadinc Strait unguarded and strike with the

antire [hird Fleet at the horthern Forese.

‘he Tirst plan wes rejected becauss it left the initiative up to the.
Jepanege. ‘1he second plan was rejected becsuse it split the flset.

ihe thRird plan of actiom was adopted because it kept the Third Fieet in-
tact, and orfered the best possibility for destructiom of tie Horthern Force
by surprising it. ip additimn, of eocurse, latest reports of ihe Central rorce
reported that it was heavily damaged and retreating. ‘ihus, it now seemed that
the oriuern rorce was the greatest tureat to the fprees im leyte Guif.

Ard slthough not mentiopned in smny official reports, it must be considered
vhat & lure ag airereft carrier must iiave held for a m8n of A.dﬂa;i.ral Balgaey's
termperament .

{44) B-4, r.214.

(45) B-4, P.214.
{46) B~4, P.2lo. 19



Therefore, he ordered Admiral kicCain with 9esk uroup 38.1 to close the
{hird rleet at best possible speed, and Aduirals Bogan and Davison to turn
toeir Task Groups uurih towerd ihe Noriuern roree and juin up with Adguiral
Sherman on their way to attaek.

At 1950 Adairal Helsey sent the following d spetehr tc Admiral Kinkeid:
"OINTRAL FURCE HEAVILY DANAGED ACCORDING 10 STRinE rBrOniS X AW rRUCEEDING
SURTH WITH 4HREE GRUWUrS 10 ATTACK CARKIER FORCE.® {46)

‘he decoy nad worked as the Jajanese nad planned. ‘fhe neavy units of
wae Third Fleet were oeing lured away from Leyte Gulf by a carrier force that

at that time had only some 2§ sireraft aboard four carriers. (47)

This was when the situation really got coniused. What sdduwiral Halsey
did not kmow wes that Admiral Kinkaid had intercepted his earlier pnﬁaratory
dispateh regarding the forming 01 Tagk force 34. When Adniral Kinimid re~
ceived the second dispateix he bmd aamd the thrae grmips menticned were the
sarrier groups and ihat 1msik rorce 34 had beem tormed and was guarding San
Bgrnadino Strait. naturally, in leyte Guif, Admirsl Kinksid hed nov been able
to receive the radic message from Aduiral Halsey tuat Task rorce 34 woild be

formed wien he ordered. ctuslly, the fourth group of iask roree 38 was Ad-

miral iicCain's group returning from ulithi, but Aduiral winkeid did not know
wis. By thet tine he was elso deep in uis preparationa fur the battle to ve
fouwgiat in Surigeo Strait, and was not avle to request a conrirmation as to the
exmet loecation of Task worce 34 until aider this bavile.

Yo add w e confusicn, during the svening of 24 Uciober & search plane
discoversd the Central rorce anad cate avout and was again uneading for Sam
Berpadino <trait. (40; Somesow tuis ini‘-.:»mn%im never reached Aduiral Kinkeid,
and in spite of kmowing the Central rorce had ¢cme about, the inird Fleet still
ecntinued north away Irom the Strait, thinking Aduiral sincaid fad been infom-
ed, end was taking care of Lis security im that direction.

{46) See Tootnote r.l19.

(47} B-1, P. 381-3.
{43} B-2, . 87.



The Battle of Surigao Strait

Wheax Agniral Halsey withdrew the support of Agmiral Davison's Task

. Group to the north to asxist in the attacks on the Central Force on the morn-.
ing of 24 Uctober, iduiral Kinkald was raced with the mwecessgity of engaging
and defeating the Southern Foree with the old battleships and other ves.aels
of his Seventh rleet. (49)

From eontact reports received during daylight hours on 24 October, it
was apparent the Japaness would try to fores Surigao Strait during the night
of 24-25 October. The Seventh Floet was therefore ordersd to prepare for a
night battle in Surigao Strait. (50) (See Chart I)

Thieg Strait, in which an almost olassic textbook hattle was to be fought,
wag tie body of water separating Leyte from tie island of Dinagat. The Sirait
is about tairty miles long, tweive miles wide at ifs southerm entrance, widem-

ing te 25 miles a% ﬁhe nortuern end whare it enters Leyte Culr.,
h Rear Aguiral Oldendorf, coumsmder of the Bombardment and Fire Support
Group, was placed in command of the combat componemrts of the Seventh leet,
end, as such, e evolved the following plan: Basically he intended to piug
Surigaso Strait at its northern end where it entersd leyte Gulf. To plug the
Strait, the battle line, emmsisting of battleships and eruisers, was to steeam
back and Torth acroas the noriuerm end of the Strait at a speed of five knota.
Both sides of the battle Iine were to be flanked to the socuth with a acreem of
destroyers. (51) (See Chart 1)

The approaches 0 the southern entrante to the Strait ware to be patrol-
lod by & mcreen of 39 PT béats. Nine boats were to pairol the hﬁ.ﬁda.nao Sesa
a8 far cut as s8ixty milss fram tne socuth entrance of the Strait; fiftesn bDoats
were to patrol the entrance to the Strait itself; and the remaining rifteen
boats were to be gtatiomed inside the Stralb.

ihe dofense plan cailed ror tue PT boats to maks attacks on the Soutiern
Forece both before end during its passage of Surigao Strait. #hem in rangs,
the destroyers stationed near the north end of the Strait were to make suc-
cessive tarpsdo attacks snd then retire to tle north up the sides of the Strait,

(49) B-2, ¥. 53. (50) B-1, P.350.
{51} B-L, P. 352.



keeping cloge to the islands of Leyte and Dinagat. This was to keep against
a land background as & defence againat enemy radar, end also to keep oub of
the line of fire of tue batile iina. {52)

The battle line was not to opan fire until the Japanese hiad approached
to within 17,000 to 20,000 yards. Such short range was specifisd in order to
get a good fire effect and as high a percentage of hits as possible, for it
will be remembered that the soubeat vesssls were only suppliéed with a smnall per-
centage of their normal allotment of armor-piercing shells. And soms of this
had been used in the reduction of shure tergets in support of the ground_, troops
ashore on Leyte. TFurther, only a few of the older battlesiips had veen equip-
ped with the latest radar fire sontrol sgunipment.

To add to nis difficulties, the cambat ships were also low on ruel] since
Admirsl Kinkaid hed originally planned to heve sll his ships Tefuel on 25 Octo-
bar, snd conseqently the arrival of tenkers and oilers had nol been scheduied
until that date. (53)

(ne thing Admiral Kinkaid had in his favor, as far as weapons were con-
corned, was that the situation was very favorable for making torpedo attscks -
both from the PT boats ani the destroyers. And one torpedo could certainly do
a lot more damage tham a saivo of shells if tne torpedo was placed in the right
spot.

Thig battls wee one of the few in history that promised to be a ¢lassie
situation of battle Line against battle line, and it alsc offered the posgi-
bility of exscuticm of the theoretically perfect navel meneuver of crossing
the enamy "T*.

Between 2200 and 2200, 24 October, the rT boats made contaet with the
Southern Foree. As crdered, they reported and them attacked, but due to dif-
ficulty with the radio communication, it was after midnignt before their con-~
tact reports Teached Leyte Gulf. (54)

The attacks by the PT boats continued until the Southern Force was well
within Surigao Stralt, and althougn the boats were unable to sérionaly demage
any of the Japanese ships, Admiral Xinksid and Adnirel OIdemdorf at least

knew the identifieation, course locaticn, end speed of the Southern Force

{52} B2, P. 95-6. (53) B-2, r. 96. (54} B-2, r. IOL.
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whax the attack was brokem off., (55)

By the time he wag well within the Strait Admiral Nishimura had his
Scuthern Force disposed in columm with ths two destroyers sICHISHIO angd
ASAGULO in the lead, fullewed by the battleships YAMASHIRG (flagship] emd
FUSC, brought up at the rear by the heavy cruiser MOGAMI., Two other des-
troyers, SHiGURE and YAMAGUMO, wers statiouned on the flanks br the flagship.(56)

The next attack, after the PT boats retired, was made by the destroyers
0SS MELVIN, McGOWAN, and REMEY. From their position n the east side of
Surigac Strait they begsn to steam south at 0230, 25 Oetober. (57)

The destroyers picked the Southern Foree up by radar, and at a speed of
30 knots closed the Tange to abaut 1200 yards. Fram this range, beginning
at G0, the three ships Tired a spread of 27 torpedoes, then changed course
to the northeast and started to retire up the coest of Dinagat beitind a smoke
screan.

The Japanese turned on their searchlignts and fired star shells to illum-
inate the destroyers, then opened rire. The Tire ¢ontinued for about fifteex
minutes, but no hits were néde-, and the destroyers escaped without injury.

Exp]_.oaions were beard in the vicinity of the Japanese Force about the
time the torpedoes should heve completed tiueir runs, but no definite results
wore xbte—te ascertainsd.

wnile the Japanese fire was directed on the ships retiring up the Dina-
gat coast, two other destroyers, USS ueDERMOTT and USS MONSSEN, made an ap-
proach from the west, hugging the Leyte coast. At 0310, McDERMOTT end MONS-
SEf fired a spread of twenty torpedoes at a range of about 9,000 yards, made
sharp right turns, snd then headed north sgain up the Leyte coast. Although
they too were illuminated and rfired upon they escaped without damage.

‘The next attack was made by Destroysr Squadron 24, oconsisting of one
Australisn and {ive United States destroyers., (58) The squadron was divided
into two sections, voth sections being staticned on the right flank of the
battls line, near Leyte. (59)

(55} B-1, P. 355. (57) B-2, ?., 104. {59) B-2, P.106-8.
\56) B-1, P. 356. {58} B-1, ¥. 357. :
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Shortly after 0300, the first section of Destroyer Squadron 24, com-
posed of the destroyers USS KILLEN, RRALE, and OMAS ARUNTA, atarted to clc-sé
the Soutuern Foree at a speed of 25 knots.

By vow the Southern Force appeared on the radar screen (o nave divided
into two groups - ome largs ship and three mmall ones lsading three others
on a nartherly couras at a speed of 15 knots.

The first sectiam of Destroyer Squadran 24 fired a partial spread of
torpedoes at ranges of from 7,000 to 8,000 yards from the Japanese at 0325,
then turned and started to retire to the mrtﬁ. un tois course they fired
the Tremainder of their torpedoes at 0329.

nwnile the first section retired end neaded for ieyte, the second section
of the Squadron, the destroyers USS BACHE, DALY, and GUTCHINS, had beemn nead-
ing south. Deep in the Strait they turned north and at 0329 fired tueir tor-
pedoes at & rangs of about 7,000 yards, and them opemed fire on the Japanose
with toeir 5=-ineh guns, Although the Japansse returned the fire with S5-inch
end o-inch guns, no nits were made on the three destroyers.

At 0344 three round balis of Ilame were observed inm the direction of the
Japanege Tleet, and explosions were heard. 4in the light of the emlosions,
BACHE, DALY, and HUTCHINS fired the remainder of their tolpedoes snd them com-
menced their gunfire agein. ‘hey were joined in the gunfire by the toree
snips of the first asection - KILLEN, BEALE, and ARUNTA - woich nad reversed
course snd refurned to the scene of the acticﬁ.

it was later learned that as & result of the forpede ettacks tie Japan-
egse battleship YAMASHIRO had hesn sunk and the destroyers wmICHISHICO ang
ASAGUMO badly demaged. The MICHISHIO sank at 0355 and the ASAGUMO turned
south shorily thereafter, vut because of the loass of personnel and records
of tuis Japanese ileet in the battle, the exact time the YAUASHIRO sank is.
not definitely known.

The three remaining ships of the Southern Force — rUS0, H0GAMI, and

SHIGURE - =till continued north up the Strait, where {ney were aitacked a
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trird time. (60} This torpedo attaeck was mede by nine destroyers from
Destroyer Squadron 56 - split into three se.ctions of threes ships each, (61)

Section II - the destroyers USS HALFORD, PREYANT, snd ROBINSN - attacksd
from the west cn the Lsyte side of Surigao Strait. Section III -~ destroyers
USS EDWARDS, LEUTZ, and BENNIGN - avtacked from the east amide of the Strait.
Altihough both sections were itaken under fire by the remnantz of the Southern
Foree, they managed to get tneir torpedoas off and retired north along their
Tespective sides of the Strait without suffering any damage.

Section L - the destroyers USS NEWCOMB, LEARY, and GRANT - attacked from
the north down the center of the Strait. Although they too were. taken under
fire, they still managed to get uff their torpedaes at the snemy. However,
imtead of being able o retire to the west toward leyte to get out of the
line of fire of the battls line, the intemse Japanese fire foreed the three
destroyers to retreat due north back up the 8trait toward the battle-linre,

At 0350 the skips of the battle-line cpened fire ca the MOGAMI, FUSO,
and SHIGURE. The range had them closed to a distance of 17,000 yerds, asnd
althougn radar was used for the Tiring, the hits seened to councentrate an
#USC snd MOGAMI.

At 0356, although FUSO and LOGAME were both burning brilliantly, they
ware scem to changs course toward the west., 'The American battle-line, which
had been steaming east along the northern end of the Strait, also reversed
course to the west. (62)

Unluckily, the NEWCOMB, LEARY, and GRANT were almost squareiy between
the two fleets when the cruisers smd battleships of the Seventh Fleet opened
fire. In the exchange of siots the GRANT wes Lit and severely dameged by
fire from bota the Ausrican end Jspanese rleets. (63)

Admiral vldendorf did nut learn of the presence of the three des‘trdyars
until 0410, and he immedistely gave the order to "ceage fire" to the batile

{60} B-2, P 109. (62) B-2, P 115.
(61} B=-1, & 357-8. (63) B-1, P. 358.
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line, Arter making sure thet the ships were Tinally elear of the line of fire,
except the damaged GRANT, the order to "open fire" on the Japaneas was again
given at 0419. {64])

Even though they had the "opem fire"order, no vesssls eXecuted it because
they hAd no targets.

At 0418 the FUSO had disappeared from the Seventh Fleet radar sereeng —
indicating she had sunk, Otherwise, the only thing that could be seen were
two fires east snd west of the position where the FUSO senk.

While this battle was in progress, Aduiral Shime and his Second Diversion
Attack Norce saowed up on the scene of action, He also had the mission of
foreing Surigeo Strait, (65} but until he intercepted = radic message from
Aduiral iNishamura to the Southern sorece, he did not have any idea the Southern
Force was an the seme mission, There was no comtaet, commmication, or co-
ordination between ths effarts of the two comuanders. Some of tiris laek of
coordination was due to personal feelings between the two Admirais, and the
rest to the faet that they cleimed no common superior short of Admiral Toyoda
in Tokyo.

At 0321 the light cruiser ABUKUMA wes torpedoed by one of the PT boats
and so seriously damaged that she had to be left behind wnile the rest of ths
Second Diversion Atteck Force proceeded up Surigao Strait.

At 0345 Admiral Shimm¥s flagship, the heavy eruiser NACHI, emtaeted the
retreating destroyer RIIGUHE, the only vesssl of the Southern Forece that ceme
out of the battle.. But other than exchanging ship names, the SHIGURE offered
no informstion regarding the battlie to the north, nor did Adwirsl Shima re-
quest any. And the SHIGURE then continued to gail toward the south, ont of
the Strait.

Un nis course to the north, Admiral Shima finally reached the position
of the still-burning MOGAMI, Here ne decided there was no use in going sny
(64) B-2, P.139~20.

{65) B-2, P.l21-2.
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further north, ordered a spread of torpedoes tired, then ordered a turn to
the south emd retreated. Admiral Shims couldn't ssem to do anything correct-
ly, for wuile ois flagship NACHI was executing the order to cnange course to
the south, it collided with the burning OGAMI, (66) The result was that the
NACHI was left with a large iiole In her port side winen she Finally pulled
fres. bHo atienpt was made to aid the MOGAMI. (67)

At 0431 Admirsl Oldendorf ordered a pursait to the south to finish off
eny eripples that the Seventh Fleet might find. It wam during this pursuit
that the destroyer ASAGUMO was located and sunk. (68}

Fearing Japenese torpsdo attacks that could be disastrous to the Seventh
Fleset in the narrow waters of the Strait, the pursuit was broken off shortly
after 0730. (69)

Later during the day the MOGAMI was attacked amd sunk by plamses from the
Egeart Carrier Group, wiile Army B-247s campleted the sinking of the ABUKUMA,

There was no question that Admiral Uldendorf had won a great battle, but
the celebration was shnort-lived. A% 0745, while his shnips wers gteeming
north, bound back toward Layte Guli, he was informed by Admiral ninkaid thet
the Central Foree had broken through San Bermadino Strait snd was attacking
the Escort Carrier Group off SGIBB.I;- {70}

The Battle Off Samar

in order to keap tuis account from becoming too confusing, some of the
sventa of the afternovon of 24 Ocstober will be recaliled sgain,

it will be remembered that at 1512 of thet afternoon, Admiral Helsey ned
sent & preparatory dispateh to the three Task Groups of Task Forge 38 regard-
ing the possivle forming of Tesk Force 34 - a group of heavy sarface combat
units degtinmad to engage the Central Feoree ahould it tTy to forece San Serna-
dino Strait.

Admiral sinikaid had intercepted this dispaicn, and when he received a
(66) B-1, P 363. (69) B-2, ¥ I26.
(67) B-2, P 123. {70} B-L, r. 365.

{68) B~1, P 364.
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- later dispatehr from Admiral Halsey intorming him that three Task Groups were
steaming north to engage the Norithern roree, Admiral hinkaid assamed Task
Forece 34 had beem leit behind to guard Sen Bornadino Strait, while actuslly
it was steaming north with Admiral Halsey. Admiral sinimid was not aware of
ihe fact that Admiral licCain?s Task Group hed been detached, and that the
Taird Fleet at that particular time was composed of cnly three Fask Groups.

furtnermore, the laat infvrmation thes 'reached Aduiral kinkaid regarding
the Central Foree was that it had turned west and was retiring from San BDerna-~
dino Strait. The later report irom a search plane iiiat the Centrel roree had
eome about agein smd would pass through San Bernmadino Strait at midnight never
reachod nim. (71)

Becsuse of the night battle in Surigeso Strait it was 0412, 25 Oetober
before Agmiral Kinkeid was abie to send a. dispaten to Admiral Halsey inform-
ing him of the a¢tion in Surigso Strait and elsc put in & routins request for
informetim regarding the loeation of Task Foree 34. {72)

By the time Admiral Halsey received this dispateh, at 0648, replied to
it that lask Force 34 was steasming north withk him, amd the reply delivered
to Agniral Kinksid, the Central Foroce had negotiated San Bermadineo Strait
end was attacking the Sevemth Fleet escort carriers off Samar, (73)

At dawn on 25 COetober the Escort Carrier Groups were im position to the
eagt of Leyte Gulf t0 Degin Iaunching air sirikes Ior the day's operations -
guch missions ag spiisubmarine patrols, air support for trmwops op weyte, and
air gtrikes against the Japanese foreces retreating south in Surigao Strait.(74;

The sorthern Escort Carrisr Group of Admirel C, A, F, Spragus was the
noTihernnost of the ithree Esecort Carrier vroups and in a position same TIfty
miles Lo ine esst of Central Samar. The group tuea consiated of six escort
carriers, three dsstroyers, and four destroyer escorta. (See Chart III)

(71} B-2, ¥ 84, (73] B=4, ¥ 218.
(72) B-1, ¥ 383. {74} B-2, P.163.
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At 0645, one of tns pjenes on antisubmarine patrocl reported thers was
an enemy tleet estimated to consist of ™four batiieships, seven eruisers,
and eleven desgiroyers siginted twenty miles northwest of task group end clos-
ing at thirty knots®. (75}

As soon as Aduiral Spragus found the Central Force bearing down on his
light ships irom the northwest, he ordered an immediate change of eourse to
dus eapt, and further ordered iie carriers te launch all their planes as
soon as possivle. Admiral Kinkaid, of eourse, was imnedidtely informed of tl-le
situation in which the Northern Rscort Carrier Jroup found itseif. (76}

At 0658 the battleship YALAY'Q opened fire on the lLigat vessela of the
group at a range of 38,000 yards. (77: 4ihis was the first tiﬁ:e the 1f-inch
guns of the YAMATO had beenm fired in a surface battle, and the first time
ships of the Navy had ever been taken under fire by sueh neavy caliber guns, (78}

As the Jepanese could make aimost double tiie speed of Agmiral Sprague’s
ghips tuey rapidiy closed the range. Yo try sand sereem his fleet and lessen
tihe effectiveness ol #Hie goell {ire, Adunirsl Sprague ordered the destroywrs
an.d destroyer escorts to lay a smok® screen between the carriers eand tie
Centraj roree. under caver of ihe =mucke gcreen the carrisrs were ordered to
complete Isunching their planes and then case toward the south, making as m
mush smoicc as possible. (79}

By 0720 the Central Force bad closed the rangs to 25,000 yards, but
luckily the carriers were able to plunge into a smoke sereen whieh Tedueed
visipility to half a mile. {80)

‘he first attack on the Cen'trai Force was made at tais time by the
destroyer JOuNSTON, The JUMNSTUN closed to within 13,000 yards of a neavy
¢ruiser, opened fire with ner 5-inch guns, and kept closing the range until
ahe was within 10,000 yards of the cruiser, wiere sne launched & salvo of
ten torpedoes, The JOHNSTON weas vaken under ifire wien sae cams out of a

smoke screem and was uit by thres 14-inch amd three b-ineh shells that

(75} B-L, © 384. {76} B-2, © 166.
(76) B-2, r 165. {79) B-1, r 388.
(77) B-1, » %7. {60] B-2, r 172,
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wrecked iie ailier engine rvum, the tiTee 5-inch guns ait, snd the gyrocémpass,iSl}
causing ber speed v be reduced to sbout 1o kmots. 79, But the torpedces the
JUHNSTUN had fired had dawaged the heavy cruiser CoiKUMA seriously enocugh to
cause the saip to vscowe unnavigaple. 82)

Then at 0740 the reuwsinder of the destroyers aund the destroyer escoris
were ordered to make a torpedo attack on tuoe Central Force. (8@) Although a
daylight torpedo atitack was a desperate measure, Adumiral oprague was irying
auytiing to keep ihe Japansse irTom ais carriers.

At the ssue 'l;ima, Japans 8s neaﬁ eruisers changed course to the east
and ieTt the Central rorce to try a fliauking movenent on the carriers, with
a good chance of sccess, Uruisers of this class could stesm at X0 knots, (79)
while tine best speed the Escart Carriers cculd meke was about 17 knots.(83)

The next attack on the Cemtral Forcs was made by the destroyer HOEL at
0740. The HOEL engaged the leading Jepanese battleship, the KOHGO, at a
range of 14,000 yards, and altnougu taking cne direct ait alyer aitother, was
able to close the Trange to 9,000 yards and launch a gpread of Tive torpedoes
at the KEONGO. Immediately atter loosing the toTrpedees, a l4-inch shell
destroyed the HORL's after turbine, after guns, and her electrical astesring
gear. (34)

Using only cne engine and sieering manualiy, the HOEL glosed to within
6000 yards of the cruiser KUMANC, amd launched her remaining five torpedoes.
When the HOEL attempted to retreat she was surrounded by the capival ghips
of the Cenmtral Force. (85) By radical maneuvers tne HOEL managed to stay
afloat until 0855, when sue finally sank, after receiving more thean forty
hitg from ld4-inch, c-inch, and 5-inch sheils,.

By the time the HOEL attacked, enough emergency repairs had been made
to tne danmsged JOHNSTON so that she was able to offer fire support to the
attacking sitips, but not wuch more them that, (86)

(79,80) Footnotes on p.29. (83) B-2, P 168. (86) B-2, P176.
(8L} B-2, ¥ 175. (84) B-1, P 390.
(32) B-6, r 304. (85) B-2, P 178-9.
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The third destroyer, USS HEERMANN, followed the HOEL, and at 0745
launched seven torpedoes at a colwan of eruisers 7,000 yards awey. The
HEERMANN then engaged the battleship KONGO, end was able to do enough damage
to the fire control system by raking the KONGO's superstructiure with her 5-
ineh guns, so that she received only minor damage from the main and breadside
batteries of tie KOﬁGO. The HEERMANN closed to witnin 4,400 yards of KONGO,
loosed her remaining three torpedoes, and broke off the action by steaming
inte a convenient rain squail. (85)

When the carriers emerged from the rain squall in which they had sougnt
protection earlier, they were in fairiy good formation - & lerge cirele, with
the USS ST LO at the north, =nd in clockwise rotatiom, the USS KALININ BAY,
GAMBIER BAY? KITKUN BAY? WHITE PLAINS, amd FANSHAW BAY (Admiral Sprague's
flagsaip). While in the rain squall tney had gradually changed caurse to the
syuth and by now were laying tiueir own amoke screem. (87)

it tois time the Central Force battleships were in a positiom about tem
miles north of tne formation, wnile iour eruisers - HAGURC, CHOKAI, TONE, and
CHIKUMA - were positioned about 15,000 or 16,000 yards northeast of the ocar-
rier formation. ‘fhese cruisers had so maneuvéred that they had graduslly
forced the carriers to change course from east through south to soathwest.(83)

Three carriers, tue ST LO? GAMBIFR BAY, and KALININ BAY, on the north-
east side of the formatiom, took terrific punishment from dizect hits and
near misses. (87)

At OSI0 the CAMBTIER BAY took a hit vn the flight deck amd a near miss
that caused the forward engine room to be TIooded. With the loss of me
angine , her spesd ias reduced to eleven inots and she dropped beiind the
tormation. By 0350 the snip had been so badly damaged that she was &bandoned -
end senk at 0910 waile a Jepahess cruiser Iired at her from a range of less
than 2,000 yards. (85)

{(85) Footmote an p.30.
(87) B - 1, ¥ 391-2.

{88) B~2, P. 183,
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By now the four destroyer escorts wers preparing to attveck. Dut low
visgibiiity prevemted taem from making a evordinated attack, soc sach ship
went in alone,

The ROBERTS steaméd to within 4,000 yards of a eruiser under cover of
the smoke scresn previously laid down oy the destroyers and lsunched four
torpedoes. At the same time the DENNIS and RAYMOND isunched their torpsdoes,
but at a greater range. (89) No attack was made by the BULIER because the
ship could not get in s fi.ring position., (90)

All four destroyer escoris retired um a aouihwesterly course after their
torpedc attacks, started laying smoke to the rear of the cerriers, and with
" tuelr two 5-ineh guns, engaged the Japanese cruisers in 2 running bvatils,

The ROBERTS took serious nits at about 0900 fthat knocked out ail power,
air, and communications, and she sank shortly after, (91) The DENNIS had
both her 5-inech turrets made inoperative. unly the RAYMUND end BUTLER es-
caped serious dsmage in the right. (90) |

After the two remaining destroyers, JOENSTGN snd HEERMANN, and the
three destroyer escorts, RAYMOND, ZUTLER, and DENNIS, rejoinad the carriers
rafreating to the Southwest, they continued to carry out their mission of
scresning the carriers from the Japaness - zigzagging back and Forth, laying
smoke , and shooting at any Japanese ship toat came within range. {92) At one
time ths crippled JGNSTUN had, in succession "engaged a heavy cruiser to
starboard, a battisship 7,000 yards off ner port beam, another neavy cruiser
which was firing on the GAMBIER BAY, and a colum of (Japanese) destroyers
waich was closing the furmetion®. (93} luring this phase of the battle the
J'OHNSTON was sunk. The ecarriers pad even joined in the fight by firing back
m‘.t_h the omly weapon they fad available - one 5-inch gun mounted at their

stem. ‘
The 2ir sqiadrons of the Northerm Escort Carrier Group were not able to

offer much nelp to the ships during the early phase of the battle. Because

(89) B-1, P 393. (92) B-1, P 397.
(90) B-2, £ 178. (93) B-2, ¥ 1B1.
(91} B-1, £ 394.
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of the nurry with which they had besn launched wien the Central Force was
sighted, rew of tiiem were adequately armed to engage capital ships; (94}
their plammed missions for that day had been mostly shore support. Soms of
the plEnes were armed with nothing larger then LGO-pound bambs capable of
infiicving only superficial damsge to the topsides of the Jepanese dhipsa.

‘the dJ{arrier Greups to the south lsunched air strikes against the
Central rforee as soon as they coulid, but beecause the weather slowed down
their rendezvous =md mede it hard te locate the Japanese, these agtrikes
did not really become effective until about G200, The Central Escort Car-
rier uroup was able to launch six Iull-seals strihes'against the Japsnesa -
the planes being armed with torpedoes, semi ammor-piercing bombs, and
rockets. ($5) When all their bombs and torpedves had bdeen used the planes
countinued to mke dumry runs on the Japsmese to try to foree them to make
evesive maneuvers smd thus spoil their aim and slow them down. (96

By 0920 two Japanese cruisers were wituin 10,000 yards of the sastern
adge of the sortherm Lgcort Carrier rormation, and were threatening to
hinder the escapa of the carriers to Leyte Gulf. By now the Group had
really taken & beatimg frou the Jzpanese. The GAEBIER BAY had beem sunks;
the HOEL, JUaNSTUN, and RUBERTS were either sunk or sinking; the rANSHAW
BAY, KALININ BAY, DINNIS, and HERRMANN o2d been vedly hit. (97)

ihem at 0925, just wien tie situatio was about at its 1.s«r.rc»rs‘fs for the
carriers, the Japamease quit. 1he criisers close on the east, far no appar-
ent resson, ceased tire, came about, and headed morth., (98}

When tine cruisers retired to tne nortk, the sarface phase of the battlie
gnded, but the Lscart Carrier Groups were stilil subjected to air attacks.

Between (750 and 0500, four Japanese Kamikaze airerait bhad dived at
carriers of the Central Carrier Group. The SANTER and SUWANEE were both
damaged in this msnner, Simultsneously, the SANTER was hit lb;'r torpedo
fire from an upndetected submerine, usone of the damaze was serlous enough
to sink the ships, however,
194} B=2, ¥ I87. (97) B-1, ¥ 398.
(95} B-1 ¥ 399. 198) B-2, P.194.

i96} B-1, P 397.
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«he worthem sscort Carrier Group was attacked by semikaze planesg
about 1050, witn attacks veing made on we ST LO, WHITE PLAINS, KITKIN
BAY, and KALTWIN BAY. ZExeept for the WHIIE rPLAINS, which managed to
shoot down the plames atiacking it, ail the other ships were Lit and dam-
aged. Toe hits on the ST LO were so serious that she samnk at 112G. (99)

Before ending the account of tae Battle off Samer, it migit be well
to try to explain wiy adairal Kurita ovroke off the action and retired,
just whem he had vietory in Lis hand. (100}

Un the morning of the 25th of Uetober, Admiral aurita had sighted
Admirsl Spragusts Kacort Carrier Group just before (700, Having no recan-
naissanece aireraft available, Adnira)l aurita could not obtain any accurate
information =bout the Carrier Group st any tims during the fight.

The attack that followed the sightiﬁg was an unorgﬁnized pulfsuit,
sach Jepanese ship going at top speed and sach ship fighting alone. The
formation became widely scattered, and the YAMATO, slowed down fram the
bomh nits made in the Sibus_ra.n Sea Battle, soon was left behind by the
faster cruisers.

The smolee sereem iaid down by the destroyers also iesgened the effee-
tivensss of the Japensse fire because so muech ol tueir aiming depended om
visual sighting.

The torpedo atfacks made by the destroyers and destroyer escorts alsa
disrupted smd slowed down the main Japanese Tormation.

From the YAMATO Admiral surita rinally lest sight of the escort car-
riers and his cruisers because of the =smoke and frequant rain squalis.

ihinking the Escort carrisrs "c-;'m fast, Adwiral xurita decided fto call
off tae ciuase, ie did not kuzow thet nis two cruisers (UNE and HAGURU were
only 10,000 yards rrow the carriers.

Admiral anrite later said tuat ne stili invended o push Toroughr into
Leyte Gulf, but before ne wemt any further he wanted to collect iiis saips,
get toem into some kind of formatiom, plece together any information they
might have, and, in general, weigh tue situatim.

{39} B-1, ¥ 400
(100} B-1, © 418



Some of the Japanese ships iad been damaged quite badly during the
course of the batitle. The CHOKAT amd KUMANO, two of the cruisers that had
tlauked Admiral Sprague from tie east, had both been bombed and shelled
heavily &end were in such shape that they were unmeneuverable, 1he light ¢
cruiser KUMANO iad been disabled by & torpede fired from cme of the destroy-
ers, amd the iight cruiser SUZUYA, wnich had been standing by to aid the
KUMANO, nad been torpedoed and oombed. The KUMANO could still make about
15 knots, so sne was ordered to sail Tor wenila with the desitroyer JAYASHILWO
as escort.

Zut tne vnUsAl, CHIKUmA, and the SUZUYA could not be saved - so Admiral
surita erdered tnem avandoned and they were sunk by torpedoss from thse
Japans ae dagiroyers.

inis lsfi Adm_iral burita with a foree of four battleships, two heavy
cruigars, two light cruisers, and seven destroyers, still a strong force,
put Adnirel surita began to doudt if it was strong enough to force its way
inte leyte Gulf. Ee was afreid toat the United States forces were wasiting
in Leyte Gulf for him to emter mnd thus trap him. And he was aided iIn this
idea by some felse messages that were pubt on the air by the Ssventh rleet.

Besides, the Central Force was now behind schedule, .and in additiom,
the original pian %0 join with Admiral wisimure and meke an exis from Leyte
Gulf tarough Surigao Strait could not be carried out. (101)

Yhen he intercepted a radio messege from Admiral Ozawa that the North-
em Force was planning to maka a night terpedo attack, Agniral Kurita made
up nis mind. He would take the remainder of the Central Fores nortu and
join Admiral Uzawa.

The Battls off Cape ingsno

it will be remembered that at 1950, 24 Uetober, Aduiral Halsey had in-

formad Admiral Kinkaid that he was proceeding north with three Groups to

(101} B-1, B 419.
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attack the Japanese carrier trorce. It will also be remexbered that tais
dispaten =amd the eariier preparatory one regarding the foming of iask Force
24 were misinterpreted by Admirsl Kinisid to mean that Iasik Force 34 was om
guard at San bernadins Strait, Admiral Halsey was not aware that there was
any comfusicn regarding his dispatches. -

Nor was ne aware that Admiral Linimid aad never been informed toe Cen-
tral Yorce had agein started east and was Leading for Sam Bernadino Strait.

Nevertheleas, by shortly atter midnight on the morning of 25 October,
the ihree iask OGroups then comprising iask Force 38 and the Third Fleet, were
avout 100 miles east of Cape Engsno, the nortoern tip of Luzem. (102}

At tois time unight sesrch planes were lIaunched in an attempt to get the
exact location of the Japasmese Horthern Farce. ‘The search revealed a group
of twelve ships eighty miles east of the ihird Fleet at 0208, 25 Uctober.
Twoe more contacta with other groups of 'Japaneaa ships at 0220 and 0235 were
mede in the same general area. (103j

Bglieving a surface batile might develop because of the reported pres-
enee of aeavy ships with the Northern Foree, admiral Halsey, at 0253, di-
rected tnat iask Force 34 be formed to proceed ahead of the three Task
Groups. Task rorce 34 was composed as originslly planned: six battleships,
seven cruisers, and eighteen destroyers. (104}

Due to engine troubie, the search plane which had originally loecated
the Nortoern Force and was tracking it, was foreed to returm at 0300. Unce
the Northern Force was lost, it was not found agsin during the rest of the
night.(105)

At about 06GG, 25 uectober, searchk planea were again launched to the
norts and west of the Tuird Fleet. (106)

Between the launching and the first contact, Admiral Halsey Teceived
the dispateh from Aduiral Kinksid that told avout the battle of Surigao Strait
and requested information ag %o the wnersabouta of issk Foree 34. Iy the
(102} B-1, P 400. {105) B-1, P 405.

(103) B—4, P 217. {106) B-2, P 138,
{104} B-2, ? 13.
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time the angwer was relayed to Adwmiral aninkmid the Central Force nad already
come through Szn Bernadino Strait and was attacking his Northern Escort Car-
rier Group off Samar. (105)

Contact was made with the whole Worthern ¥orce at 0735. The forece oad
cioged up during the night and at the time it was located some 140 miles to
tos northeast of Admiral Halsey's positian. The hortnern Foree then con-
sisted of one large aireraft earrier, three light aircrait carriers, two
battleships with ilight decks aft, three Light ¢ruisers, ard eight destroy-
ers. (107}

Organized flights of planes had been put on the air ear lier to weit for
cantact to be reported, cireling in the meantime, and by 0610 these had ar-
rived at the econtact location and began to make the 1irst atitacks. (103)

As soon ag the atta_mks began, the Japanese sent up & terrific anti-
airerart barrage and started radical evasive maneuvers. bBut more surprising
than snything else, there was a conpleie lack of air oppositicn. Naturally
f21s was puzzling to Admiral Halsey and his staff, for with four aircrart
carriers they expected fo have to fight a great numbsr of aly battles to
reach their targets. they inew notoing of the faet that the primery mission
of the Northem Force was to decoy the Third Fleet away from iayte Gulf, smd
thet when Admiral Ozawa nad Left Japen he ned so few aircraft.

By the time the 1irst attack was over the carrier ZUIKAUXU had received
a torpedo hit thet forced it to be ateered manusily, the ligsnt carriers
Z01HQ, CHOYODA, CHITOSE, =nd the dsstroyer AKITSUKI had all been bombed,
and the light cruiser TAMA had been torpedoes, and demaged. (109)

At 0857 the ARKITSUKI sank, foilowed forty minutes iater by the CHITOSE,
The CHOYODA and the TAMA were foreed te drop out of line because of their
tapedo snd bomb demagea.

“hile tuis gtrike was in progress, Admiral Helsey, aboard Tthe battle-
ghip WEW JTERSRY, hzd heen receiving a stream of messages from Admiral Kin-
kaid., At 0002 Aduirs] rialsey received a message that the Southern Foree

{105] See fouctucte p.36. iiOS) B-1, P 406.
{107} B-2, + 139. 109} B-6, P %13,
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had been praectically destroyed and that its remnants weras retreating svuth
down Surigao Strait. {(Li0]

inen at 0022 he received the news tiat fae Central Fores had cane
torough San Bgrnadine Streit snd was attacking the Northern Escort Carrier
Group. Eight winutes later, at 083, he received an urgent request for fast
battleariye tc be sant to iLeyte Gulf.

Beliieving the iorthern Foree wiich his carrier plenes were attacking to
be the more important of tne two rorces, and that the battleships and eraisers
of aduiral Gldendori's roreces could provide the needed support ~ Admiral Hali-
sey ordered nis fourth Tasik Jroup, Admiral seCain's, then fueling 400 miles
nertheast of Leyte Gulf, to proceed to Samar and render all possible aid to
the Seventh Fleet. (111} Kot for almost ancther hour did aduiral Halsey
leam the battleships of the Seventh Flest were neariy out of ammunition.
Scmewhere the message had been delayed. (112)

Admiral Nimitz was alsc confused as to tioe location of Task Force 34,
ior at 1000 Aduiral Halsey received a disgpatch from him asking wherse Task
Force 34 was locat ed. (11} Rigat after thig megsege, enother transmission,
in the clear, arrived irom Admiral hinkasid, asking where Adairal Lee iCom-
uen der, Task rorce 34) was, and to send aim to Leyte Gulf immediately.(I12)

These dispatches were so urgent that by now Adnirsl nalsey was foreed
to order lask force 34 snd Admiral sogants Task Greup 36.2 4o cofnge course
tor ieyte Guif.(113) |

Admiral ‘Mitach.er, with the remaining two depleted Taesk Groupa, wes to
cmtinue the attacks apgairst the iWorthern Forece. (114)

Bacause of tie necessity ror refueling and resouftiing tae siips, Task
Force 34 and .ask Group 38.2 could not even pegin to start ror Leyte Gulf
until 1X15. And when the units started south, the heavy cruisers WICHITA
and NEW URLEANS, the light cruigers SANTA ¥E =nd MOBILE, snd ten destroyera
wore ieft benind with Admiral iiitscher.

{110} B-4, 219. il13) B-4, P 22I.

{112) B~4, © 220.
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Cosnging course %o the souih was & blow Lo the Third Fleet plans, for
the units of Task Force 34 nad been within 45 miles of the liorthern Fores
winen they were ordered to come about. (115)

The air gruuns wAde tueir secund attack on the horthern Foree at 1000. (116}
It was anly a =mall strike, and not much damage waa done to the Japanese, al-
though some nits wers made. (117)

At 1330 the third strike was over the Japansee rorce. Thse carriers
ZUIKAKY end ZUIHO were attacked with bumbs and torpedoes, and jarge fires
wers started on the ZUIHO,

finally, at l414,the ZUTKAKU sank, followed at 1527 by the ZUIHO, (1i6)

At 1400, Aduiral witscier decached tie cruisers WICAITA, NEW URLEANS,
SANTA PR, WOBILE, and twslve destroyers from iiis 'ask Groups to strike morth
aihsad of the carriers and sink any Japenese stragglers tiey ecould find. (118]

At 1600 one of ihe search pilanes returning from an earlier strike directed
tihe ships %0 the position of the damsged CHOYODA. The ghips comwenced firing
and by 1647 the CrUrGDA rolled over and sank. -

‘the eruisers =snd destroyers them continued norikr aifer the retreating
Nortoern Foree and overtook and sank iiie destroyer HAKATSUKI at 2100. By now
the search planeg reported tie remnents of the orthern Force were some 50
miles fartuer worth. So the cusse was abandoned and the ships returned to
the 1ask rorece to retuel. (119}

Althougn, ag far as the Third fleet was concerned, the battie was over,
the aittacks on tie Worthern .orce were not iinished. Ilor &% 2300, submarines
attacked the Nortbern Force and sank the ligit cruiser TAMA. (120)

Although it was wt imouwn until efter the war, aduniral Uzawa hed sailed
back and lorti from norta to swuth actually looking tor the American Ileet
to meke an attack, &0 contact was ever wade, but records studied sfterward
indicate that if e Ied kept ueading south o his course hs would have uade
contact. e Timally turned noTth just a iittle too soom. (121}

(115} B-2, & 147. (118} B-1, » 410. (121} B~-2, » lb2.
{116} B=b6, ¥ 313. (119) b-2, © 158.
{117} b-2, ¥ 148. 120} B-2, P lsl.
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With ihe sinking of the cruiser @[4AMA the Batile off Cape ingeno came
to an end.

sop-up; The End of a Navy

After breaking off the attack on the Escort varriera ofi Samar the
morning of 25 October, the Uentral roree had ecireled about in the vicinity
for soms three hours, first heading in one directice and tonen another. At
1045 ithey were neading nortiacast, at 1100 they changed course to the scuth
towerd f[eyte Guli, Iimaily, at 12310, Agniral Aurita made ais decision to go
north and case sbout again. {(122)

During all this time tne Central rorece was under constant air attacks
from the pianss of the iAscort Carrier Groups.

Coming from the east, Admiral meCainis Task Group began to launcn their
planes &t 1030, even tuougn toey were svill at extremely long Tange oI 335
niles from Leyte. aliough fuis aistance was beyond the renge of lie planes,
the fast carriers of this Task uroup could nmeke better than 30 kuots, and by
the time they were ready to pick up their pianes aiter ihe sirike they would
bé muelh eloser to Leyte. &ud if mecessary, tie plances could laud on emergency
stripsA near Tacloban.

ihe combat ships of the Seventh rlset which unad successfuily campleted
the batile of Surigac Strait were still loading fuel and amuwnipion, and wien
the Ceutral Force turned uorth for toe iinal time tney were uot yet resdy to
put to sea. As a consequence, they never left Leyte cuii.

uUn his way south from Uape rngsmo, aduiral ualsey kept aplitting iis fleet,
leaving behind lne siowsr ships, in amn atiempt to cut of £ the retreat of tne
Central roreée taroug: Sen Bernadino Streit. Dbut Admiral Aurita beat him to it
by three nours, and sliﬁped through the Strait at 2130, 25 Cotober.

Far Adnirel Kurita nad changed his mind again, (n nis way north hs decided
he was too low on fuel to go to the aid of the iNorthem Force, and so changed

couTrse Ior S&n Bernadino Strait and his base at Srunedi.

{122) B-1, P 413.
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At 0030, 20 Uctober, wnen Adiiral Salsey arrived ofi Semn Bernadino , Ghere
was only ovne Jepanese siip that had not wanaged te slip through - the destroyer
HOWAKE., %The f{leet sunk her wifh a gpread of torpedoes.

At dava o 20 October, Admiral Bogan rendezvoused with Admirai mcCain,
and at 0600 the two “ask Groups lsunched their rirst coubined strike against
the retrsating Central Fores.

The planes caught Admiral burita heading south in Tablas Strait along
the east cozst of iMindoro. A torpedo attack stopped the light cruiser
NOSHIRO deed in the water, and the second strike dive bambers finished the
sinking. (123}

The erippled cruiser KUMANO was hit again by tourpedoes znd bombs and
left dead in the water. The Japanese atitempted to hide and cmusouflage the
ship on the west coast of Luzon, but sha‘ wae discovered a manth leter and
definitely sunk this time.

Later in the day the destroysr HAYASHIMO was sunk south of kindoro by
an aircrait torpedo.

But by the aiternoon of 26 October, Aduiral hurita's fleet was well into
the Sulu Ses and bey‘oﬁd the range of the Third Fleet aireral®d,

But the sinking of Iai;anese snips was not over,

The sinking of the cruiser IAMA by a subuarine the evening of 25 uctober
has already been noted,

Un 27 Oetober, the deatroyer FJTJ]NAMI was gunk south of Mindoro. (n the
same day aireraft sank the cruiser RINU and the destroyer URANAWI and two
transports which nad sneaked troops asnore on Leyte under cover of tiie sea
batiles. |

‘the next day, 28 Uctober, the destroyer SHIRANUHI was sent to rescue
the survivors of the KINU, was caught west of Panay by aircraft, and sunk,

This sinking finslly orought to a close the Battle for Leyte Gulf. As
for the results, a statemnent rmada after tie war by Admiral Ozawa, the com-
mender of the decoy hortherm roree, giv"ss the best irdication of its effect

on the Japanese Fleet: "After this battle the surface foree became strictly

{123 B-1, ¢ 4i5.
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auxiliary, so that we relied on land forces, speciel (Kamiksze) attack, and
air power. There was no further use assigned to surfaes vessels, witi 8%-
ception of soms speciel ghipa." (124)

Although the United States Fleets fought many batti,es after Leyte Gulr,
they were actimms against land-based forces in support of our own ground
troops. |

AWALYSIS AWD CRLITICISM

The Battie for Leyte Gulf was a definite, complete, and decisive vietory
tor the Americam Fforces. The recapitulation of ships sunk is shown bpelow,

end betver iilustrates the results than any otber meang: (125}

TYPE SHIP JAVANESE ANERICAN
Battlesnips 3 0
Large Aircraft Carriers 1 0
Light Aireraft Carriers 3 x
Eseort Airerait Carriers o 2
Heavy Cruisers 6 o
Light Cruisers 4 G
Destroyers 1L 2
Destroyer ascorts o 1

Yo Pegin with the Japanese side of the operation will be tekem up

first and tonen the Amsrican. |

The big glaring Tault of the wacle Japanese failure was ine t_a.ll—amund.
laek of ecooperatim and coordination on all sides. The Tleets steaming
toward Leyte Gulf at no time nail any direct communication with each other,
apd as a consequence none of the various commanders mew what the others were
doing, what was nappeming to them, o what their plans wers. As an example,
Admiral Shime steamed up Surigac Strait toward the American Forc¢es in Leyte
Gulf knowing nothing more than ne nad learmed from an intercepted radio

{124} B=2, . 230
(125) B-1, r. 423,
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messaga. - that Admirai WNishimuras haed sume ships anead of nim sonewners,

There was no cooperatiom or coo..fdinatim between the land force command-
era and tihe fleet comuenders - as witness the failure of Admiral Kurita to
get any kind of air cover during the iZatile of the Sibuysn Sea on 24 OUgtober.
Instead, the Japaness comnsnders in the Philippines had semt their aircraf$
against the Carrier Group of Admiral Shermen off Luzon, and were making attacks
against the forces unloading in lLeyte Guif.

‘the Japanese operations were well-planned and thought out, and had there
been any kind of cooperation snort of Tokyo, it might well have succeeded.

Another thing, Aduniral hurita was the perfect exmmple of a man who Tor-
got nis mission. Hememwber, when he left Lingga he was to force Leyts Gulf,
and destroy én.iaphibious forees there. ‘hen, on the moming of 25 Cetober,
just whien ne was aimost ready to go into the Gulf, he turned snd neaded north.
Fresumaply to aid Aduiral Ozawe, he changed tihe wnole mission of the force
rigot in the middle of the operation. ot even questioning arlter the war
ecould oring out eny detfinite reason fo'r the change in ¢ourse, Uf the Whole
Jepane se rleet, only Admirsl Ozawa caupleted nis mission. de was %o decoy
the Third Fieet away from the Philippines, emd be did. UL course his Ileet
was destroyed in the process, but e completed his missio.

Admiral Shima seemed to be just an extra ileet floating arcund the
islamds for all he accomplished. Onoe he was deep in Surigao Strait, he
decided there was no use going any farther, so he turned around and headed
soubh, not even attempting to fimi out what the situation was with regard
to the Southern Forece or to make any attempts to attack the American forces;
other tham the one spread of torpedoes he fired just before retreating.

Admirel surita did not do a very good job in evaiuating the iNorthern
iseort Carrier Group. For ne consistently overestimated the size &nd speed
of the ships. in additiom, he let tae Central Force get out of hand when
they first sighted tne carriers on the morning of 25 October, thus loging
time later in the morn ing when he had to call off further fignting to Teo-

organize and attempt fto evaluamte informetiomn.
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A8 1or the Ameriecam rorces, tere were two glaring faults that wers
apparent throughout the whole operatiom. Firsi and Iforemost was the lack of
a commxm. comander tw coordinate toelr actions during the battles, and =ec-
ondly, the siownesa of comunicatims between the two Fleet commanders. The
failure to estaplish good commmnication between “i:ha Fleets was a fault of
both commanders. |

Admiral Halsey can also be criticised for his failure to adsquately in-
form Adumiral iinksid regarding the moveumants of each component of the Third
Fleet. nad Admiral khinkeid known that the Third Fleet was composed of only
three iask Groups instead of four, as was set up in the organization charts,
soms of the confusion might have been lessened. .in addition, Admiral nalsey,
wag not apecific enough in nis dispatches to Admirsl ninkeid when he lsft fer
The attack on ﬁie northern Force. This is orne out by the fact that even

“Admirel Nimitz had to send a special messege of inquiry sbout the Locationm of
Task Force 34.

furtper, Aduiral nalsey was not cmsistent. ror leaving Sen Bernadino
Strait to go after tne sorthern rorece ine gave the reasm that ne wanted to
keep the Tleet intact. 1ot when he returned toward Leyte Gulf ae kept split-
ting tie fleat a;f.l the way fros Cape fagano south.

rart of the fault for confusion vetweenm the two comnsnders es to loca-
tion of Task rorce 34 cen also be iaid at tiue feet of Admiral ninksid. in-
stead of waiting as long as he é.id, e should have immedistely requested
confirmation to resclve any doubts about such an important factor in the
conduct of the batile.

And tue two coaucanders can be eritvicized togetier for not msking sure
that the Dpest weaus of comunication was available betwﬁen them, instead of
messages being two o more hours on the way.

va the otiier side of tie piciure, there can Be no criticism of Aduiral
ninkaid and idmiral Cldendori foi- the night battle that was fought in Surigsao
Strait the night of 24-25 Uetooer. ihe battle was perfeetiy planmed and
fought entirely acocrding‘to thet plan. a.n addition, of course, it illus-
trated a classic textvook solutiom by ¢rossing the enemy ™i".
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rurther, Admirsl Sprague with the light ships of the dortilern zscord

" Carrier uroup oif Samar fought his snips well and added to tie confusiam of
the enemy. iie showed that & small force cam sometimes turn the tide of
battle sgainat a much stronger enemy. ois daring daylight torpedo attacks
 znd the use of so mueh smoke bott slowed down and thorcughly confused Ad-
miral surita.

Admiral nalsey should be givem credit rnrA vigorously prosecuting the
attacks against the Central rorce wiile it was in the Sibuymn Sea, and the
attacks against the Nortbem Force. Undoub$ediy, the air attacks to which
the Central Force Rad been subjected, sand the resulting damsge, must have
been & factor in Admiral hurita's decision to break off the fighting off
Samar on 25 October,

The sinking of the carriers of the northerm Force must also be to
| Admiral Haisey"s credit.

and in additiom, the lerge number of airerat’t destroyed, ships sunk,
snd installstions put out of acticn by the ranging, slashing, strikes of
the Third Fleet for two montis prior to the Leyte invasion, undoubtedly
wore & najor cmtribution to the success of the whole Philippine lslands
campaign.

LESSONS:

1. The best of communication amd coordination are necessary betwaen
two conuanders if they wish to win battles.

2. ‘I'ne mission of a forece mst always be kept in mind and not ehang;avd
in tne middie of battle if a comusnder wishes to succeed.

3. A much smaller force can deiay and confuse & very strong enemy by

aggressive use of what it aas availadle.
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