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OPBHATIONS OF THH ALLIED ARLIES ON THE GRICIAR
WESTEEN FHONT FROK 8 NOV - 14 DEC L4
(WINTER OFFEXNSIVE DUHING RHINELAND CaPAIGN )

T ERODUCTION all) GENSRAL SITUATION

On tne 8th of November 1944, the allied armies opened a winter
Offensive‘against Gernany's western front, The '"rat race" across France
by the Combined American, tritish, Canadian, and French armies under
General Eisenhouer had resulted in lengthened supply‘lines and wider
frontages to such an extent that regrouping, resupplying and replanning
had involved unavoidable delay, (1)

The feeling of the allied world during the late fall of 19/ was
one of disappointment and frustration., Hopes for a quick, sweeping
victory had been high and plans had already been made for redeployment
of our war effort to the Pacific Theater, Hussian armies in the east,
as well as allied forces in the west had made tremendous advances into
Gerwman held territory against what seemed to be a disintegrating enemy.
(2) Now we were faced with a long battle of attrition before the final
defeat of Germany. Herr Goebbels claimed that German arms had made a
successful withdrawal to the rear and that the enemy would now be destroy~
ed at the Siepfried Line. (3)

salinovski's Hussian army Group was advancing in Hungary but was
still & long way from Germany proper. A stalemate existed in Italy, while
allied armies in the west were hung up on Germany's west wall defenses.,
(4) 4american military personnel in Eurppe, who had been concerned over
the possibility of redeployment to the Japanese war zones, began seeing
cartoons in service publications picturing the plight of Pacific veterans
preparing for transfer from trépical jungles to Eurppean pill-boxes, (5)

Supreme Headquarters Allied Expeditionary Fores (SHAEF) had already
prepared an estimate of the situation. In additicn to British, French,
Canadian and other allied forces, the lniled States had over 3,000,000

troops on the continent. (6} 4 new allocation of manpower for combat

(1) 4, po 11; (2 &5 {3) M; (L) 4, p. 125 (5) N; (6) B, p. L9%.
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had been made, As a result of peevious air force and technical force
priorities, Army Ground Forces were finding it impossible to secure
suitable replacement material for the large losses of extensive combat.
New priorities had been set up in reception center classification whileé™™
a screening of air, tecanical,and service forces was under way to dis-
cover eligible replacements for our combat units. with increased air
superiority, thousands of men heretofore needed for anti-aircraft batteries
and for dir Corps maintenance were made available as infantry reinforce~
ments. (7) Service schools, training centers and administrative head-
guarters were searched for combat serviceable fighting material. As a
result, urhappy men with high AGCT scores and healthy bodies wegan
streaming through replacenent depots to combat divisicns., (8) Some
8,000 anti-aircraft officers were hurried through 6 weeks of infantry
training and then detailed as infantry officers. (9) iuany of the re-
placements received during the fall and winter of 1944-45 were ocovious
misfits who had probably been transferred from their previous crganization
with sighs of relief. This latter aspect was of detrimental value to 5
morale., On the other hand, the majority of the non-infantry tfained re-
placements soon became veterans and perforied satisfactorily. In addition
to the special procufement Just mentioned, normal replacement through
training centers and tiirough the rehabilitation of wounded veterans was
speeded up and of the eleven infantry divisions still in the Zone of the
Interior, nine of them sent their infantry regiments to Lurope for thé
attack on the West wall, (10) In anticipation of the drawn-out winter
campaign, a system of rotation was established and plans for rest camps
and tours to Parls or Zngland were prepared., it the end of Uctober some
units had been in constant contact with the enemy since D day in iormandy.
(11)

From a theater standpoint, supplies were not yet critical but delivery

of these supplies to sarmy areas had run into difficulties causing a dis-

{7, 8) L; (9} PFersonsl knowledge; B, p. 171; (10) B, p. 194; (11) b, p. 193
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torted picture. ‘he long distancas iavolved, the lack of adeguate port
facilities, the destruction of the Freich railroad systeis, and black
market operations accounted for unexpected losces and a large dead
welght of supplies whjch were in the theater but not yet in the hands
of the using units, (12} The famous Zed Ball trucking operation from
Noramanidy to the frout was operating efficiently but was overburdened.
Upon the capture of antwerp with its horbor fucilities another truck
route was extablished from there. Uime was still needed, however, to
build up the terrific tonnages necessary for successful breeching of
the Siegfried Line, General Fisehhouér asked General kisrshall to
slimulste the American home front for the tremendous task of supplying
his ammunition requirements, He estimated that we needed 6,000,000
artillery shells and 2,000,000 mortar shells per month focr the attack on
Germany's West a3l defenses. The necessary engineer eguipment, winter
clothing and vehicle maintenance supplies,for a variety of cold weather
operations against fortified positiops, were astronomical. (13)

The problems of military government and Eivilian control now began
to harass the effective tactical and strategic operation of the allied
armies, usilitary leaders in Helgium were ready to enforce msrtial law
while British troops were fighting Greek partisans in the streets of
athens, (14) Fraternization, with its danger to tuctical security, had
raised its ugly head in those small sectors of Germany now held by allied
forces. (15) OGerman "civilians" were crossing and recrossing our {osnt
lires nightly in m=ny sectors. In addition to these problems, black market
operations reached large proportions and made it necessary for the home
front and our overburdendd transportation system to provide enough Class
I supplies, Class III supplies, and Class IV tobacco for the black market
and the personnel in the Communications Zone,wnhile still furnishing enough

for the fighting armies to carry on the war, (16)

(12) E, p. 17; (13) &, p. 193; (34) 4, p. 23; (15)(16) Personal
knowledre,




Air power had gone into high gear. Ve hew had, not only air
superiority when and wiere we wanted it, but what should be called
"air monopoly". e were capable of delivering a saturation bomb load
of 5,000 tons on a single target at bne tine. Our new 6 ton bombs were
9 times as effective as our outmoded 2 ton bombs. we could put more
planes in the air during 12 hours of daylight than CGermany possessed on
all fronts put together and could deliver a greater tonnage of bombs
to a single @erman city in one day than London had received during any
one vear of the war, During October of 1944, we proceeded to do just
that. (17)

vieathsr conditions were unfavorable for offensive action, to say
the least, This wus one of the wettest and coidest winters that Lburope
had experienced in many years. Saow, cold, sleet, rain and the ensuing
mud virtually halted the offensive use of armor except as self propelled
artillery., OUvercast skies and storams hampered alr support, both tactical
and strategic. The unprecedented severity of the winter strained our
supplies of cold weather clothing and equipment. welil fortified and
well concealed positions, further protected by anti~tank and anti-per-
sonnel mines; wire entanglements and camuflaged villages; snipers and
vicious counter attacks made infantry progress unusually hazardous,
physically uncomfortable and relatively slow. (18) It was the "trench
foot! period when some authorities considered that trench foot casualties
should be awarded the Purple Heart. (19)

The German army consisted of well over 300 divisions. About 200 of
these were engaged on their eastern front against the Hussians, with 20
odd divisions comnditted in Italy and with 10 or 12 in outpost garrisons,
approximately 70_divisions faced the allied forces in the west., No
strategic reserve of trained troops were left even after air corps and

naval arms had been depleted to fill up the ranks of combat divisions.

(17) A, p. 24; (18) B, p. 194; Personal knowledge; (19) Personal
knowledge;




New drafts were made of men heretofore ineligible for military service
while a iome Guard composed of all remaining men from 15 to 60 years of
age was formed as a last resort. (20} (5ee sap Al

German strategy involved delaying action against Hussian troops,
holding the stalemate in Italy, holding action followed by slow witn-
drawal in the southern part of the western front and an intense hold-
ing action in the northern part of the westeran front wherse the greatest
threat lay. The area Just north and sruth of Aachen was opposite the
Celogne plain which led dirsctly into the heart of the nieich., Here in
Cctober, the american lst and 9th armies had penetrated but not pierced
the Siegfried Line, last bastion of the German defense west of the Rhine
itself. (21) (See sap B) German plans called for holding fast in this
area and delaying on other fronts while formulating a decisive counter
offensive to split and destroy allied forces in tne nortiwest. Tied in
with all Nezi strategy at this time lay the hope for a long enough delay
to enabie them to snatcnh victory from defeat through the use of new
weapons. On 7 November, Geraan V2 bombs were first fired on London and
Antwerp, (22) The Geruan military command now seeuwed free from the
Mintuition plans® of Adolph Hitler and began to operate effieiently
according to accepted military principles, Organization and execution of
defenses, delaylng actions and witndrawals, attacks and counter attacks
were carried out with an economy of force and an efficlency of movenent
not evident sinc;T;arly days of the war. s usual, their intelligence
work was excellent and their knowledge concerning allied identifications,
location and strength was almost perfect. (23)

The situation in the east against the hussians (see Liap A} was not
vet as serious from a military standpeint as that in the west, but from
a political and supply viewpoint was more sericus. To hazidom, the over-

run of her satelite and buffer states by Hussian bolsnevism was a calamity.

(20) s (21) 4, p. 123 (22) H. p. 163 (23) G,




Mpst of these buffer states had been furnishing suppiies and manpower
for the German srmy{ Severe fignting was taking place in Hungary and
Ozechoslovakia where Germany was sparing no effort to hold back the

might of Hussian arms. (24)

SPECIFIC STTUATION ON THE wiSTeill FROGT

The ground situation on 7 Novenber on the western front was as
follows: (See Map A) On the south the German army had room to maneuver
in Alsace and Lorraine. 4Allied advances here would enter the upper reach-
ee-0of the Rhine,which were well fortified., antwerp had just been taken
on the Horth opening a new supply base for the allied armies. The Sritish
20 army and the Canuadian lst avmy faced the Germans in this area. The
American 3d Army was opposite iietn while the American 7th Army and the
First French army were in the Vosges Mountains. The allied armies were
lined up opposite the north-south German lines from north to soutn,as
follows: (25)

1 -~ CQCanddian lst army
2 - British 2d irmy
3 = anerican Yth Aray

4 = american lst Aroy

R
I

American 3Jd arpy

6 - american 7th Arigy

7 - First French army

Alljed strategy, in preparation for the final all out assault on the

Iteich called for a constant and increasing pressure on German defenses at
all points in order to deny them time to fully ofganize the west wall and
to deprive them of the time to adecuately train their recent drafts of
new men. (26, In line with this strategy a general offensive was planned
to begin oﬁ or about 8 Lovember 1944, (27} Some advisors recommended a

massed attack on & narrow front., The American 3d Army Comuander in par-

(24) 4, po 543 (25) F, p. 73; (26) 4, p. 18; (&7} 4, p.28.




ticular favored this action. Iialph Ingersoll, in his best seller "Top
Secret' claimed that the main supply effort during this period went to
General Lontgomery's forces in the north for an attempted flanking of

the Siegfried line, and that any american successes were due to "aggress—
ive defensive action" rather than to an approved offensive. (28) at

any rate, proponents of mass on a narrow front were overruled,as it was
felt that in order to make such an attack, it would be nscessary to weak-
en other sectors to the point where enemy counterattack might endancer
our overall success. The German breakthrough in mid December helped to

prove the validity of this argucent.

THi# OFFENSIVE QPENS
(See liap )

The offensive opened on 8 November as planned with the american 3d
Army jumping off towards lletz, On the 1lith, the British 2d Army with the
Canadian 1st army attacked in the north while the American 7th irmy attack-
ed in the Vbsges ilbuntains. On the 15th November the lst French drmy
started for the ihelfort Gap and next day the right flank of the British
24 Aray together with the American lst and 9th Armies began.a coordinated
assault against the defenses guarding the Cologne plain. (29) The tim—
ing of these assaults indicated the strutegy of the allied tactical plan.
Successive efforts were made to draw the enemy toward their flanks prior
to the main effort in the vital arex opposite Cologne. (30) The Germans
had peen particularly concerned over an acvtempt to flank the west wall by
the British in the morth and in an effort to make any such advance as
difficult as possible, had blown up dikes and dams, flooding large parts
of the area. In the south where they had room to maneuver, a slow delay-
ing action was fought, while in the sectors just north and south of dachen
a terrific strugmle developed, advaices being measured in yards witnh sach

yard being bitterly contested. (31)

((28) I & &, p. 30; (29) A, p. 28; (30) 4, p. 29; (31) 4, p. 30.
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CONDUCT OF THE CAMPATIGN
(See Map B)

The 3d army, started with three divisions toward setz and graduslly
added additional power until by 1l Hovewber, 8 divisions had been com-
mitted, two of them armored. as they beran topush on e around iletz,
the Germans counterattacked the edzes of the arc wittout success., Hather
then commit more troops to an area now threatened with isolation, the
Germans retired slowly to the Siegfried Line leaving a rear guard in
Letz itself. Letz fell under a frontal assault on the 18th of kovember
and two days later resistance ceased in this area except for the out~
lying forts, some of which held out until the 13th of Decemcer, Third
army troops bypassed tue ioris and coatinued on toward the Saar region
astride the ioselle river. (32)

Un the lith of November, the american 7th army advanced on a 10 mile
front into the Vosges kountains, covering tie flank of the 3d army and
attacking the northern flank of the Gefman defending forces. (33) 0n
tine next day, the lst French army pushed off for the Lelfort Gap in the
soulhern part of the Vosges lountains,., advancing rapidiy, they entered
belfort on the 20th of Kovember and immediately struck out for the Rhine
in a sweep to thenorth along the .ilsace plain, On the 223 of Lovember,
the american T7th jirmr broke through the mountains into Strasbourg where
part of tuelr furces began a converglng movement with the 1st French Army.
o5y mid Decewber the closure was completed containing a pocket approximate=
ly 1000 ecuare kilometers in area in the vicinity of Colmar. (34

The main effort of the 7th, combined with, aﬁd wlong side of the 3d
argy continued moving irresistably north-east usgainst slowly crumbliag
German defenses. (35)

Uperations in the north, meanwhile, had opened on the liyth of Lov-
ewber when the British left flank woved into the offensive along a 40

mile front. oehind this area lay the northern flank of the Siegfried Line.

(32) 4, pe 32; (33) &, p. 3335 (34} a, py 335 (35) 3, p. 195.
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This was the area where dikes had been breeched énd dans blown in order
to inundate as much of the area as possible hoping to delay and halt a
British advance. By the 4th of December, the British and Cansdians had
cleared the west flank of the laas Hiver,

The mission of the British left flank was to engage as large an
enemy force as possible while their right Iiank, together with the
American 9th and lst Armies made a cordinated attack just north of Aachen,
' This main athack began on the l6th of liovember preceeded by the most in-
tense tactical air support since the breakthrough at St. Lo. (36)

air-ground coordination togetner with troop safety had been assured
by & series of measures taken by botn alr and ground forces to insure
maximum accuracy with minimum casualties to friendly troops. libst of our
aircratt were ecuipped to receive vertical beam signals plus signals from
two marker beacons. The marker beacons kept the pianes on their wurse
until signsls were received from a vertical beam, this indicating their
exact position in relation to friendly front lines and bomb release pointe.
In addition, ground control stations were established along the fpoont for
direct radio comunication with the planes in the air. Ground forces
placed two huge white panel markers, shaped like arrows on the boundmy be-
tween 1st ahd 9th Army pointing toward the front, The first of these was
19 miles to the rear near liege while the second was 4000 yards in rear of
the front nesr Aachen. A line of cerise and orange panels, each 36 feet
by 7 feet were laid down parallel to the froat, 500 yards to the rear at
a density of I per mile, 4 line of eleven very low altitude captive
balloons (borrowed fro;:EAF) vere placed 4000 yards in rear of the front
at an zltitude of 2000 feet with 300 yards between balloons. Four batter—
ies of $0-mm A4 guns, from positions 8000 yards to the rear, fired &

edeh

simultaneous red smoke shell bursts, every 15 seconds at a height of 2000

feet below the altitude of successive bomber formations and above the
A

(36) I, p. 106.
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captive balloons. These 4id batteries were tied in directly by wire and
radio to 9th Xactical Air Force control anﬁ was the most effective
coordinating wmeasure of all. Lany of the captive ballonns were shot
down by enemy fire while the panels could not always be seen by high
altitude planes, Two thousand seven hundred and fiftg bombers and
fighters participated directly in the two hour prepasratary mission, while
heavy bombers of the American Bth air Force contributed with area support,
(37)

At the completion of the air mission, ground troops began a grim
struggle as German forces contestad every vard of advance. The thick
defenses of the Siegfiied Line, aided by the weather, hampered the of-
femsi¥e use of tanks and grounded our tactical air force. The taking of
each small hamlel necessitated a coordinated attack by at least a re-
inforced battalion. 4 day of good flying weather plus a brilliant con~
certed action by a combination of British ald 9th drmy troops finally
encircled and captured the city of Geilenkirchen on tas 1Y of hovember,
This city was the key defense point on the northern sector opposite the
Hoer river,while dschweiler, the key southern defense point fell to lst
Army troops on the 22d of Kovember, Uhe (ermans considered the Roer
River a strong defensive line, Hormally a narrow stream, control of
several dams further south allowed them to flood the river valley at will
to as much as 2 miles in width at come places. To hold this line 12
German divisions of pood quality, half of them armored, had heen massed
on the front between Hurtgen and Geilenkirchea. Hach small gain in this
area had to be held against immediate and successive counterattacks be-
fore the position could be properly consolidated., (58) In spite of this

bitter resistance, the Yth arsy pushed through 5miles of defenses to the

Foer by 22 Movenber to & position just below Juelich., The lst army forced

a withdrawal of German troops across the swollen Roer on the night of 10

Deceaber while 9th army troops were rolling up the west bank of the river

(37) D, p. 107; (38) &, p. 36.
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to the town of finnich. (39)

CONCLUSION
By the lith of December, the Germans had lost almost all the area left
them for maneuver., In the Saar region dnd in the lower rhineland they
were under powerful pressure which would mean disaster if they yielded
to it. In the north, the allies nad reached the Roer but would need to
pause before continuing across this formidable barrier, German arms
still controlled the dams on the iioer and the stage was nowlset for a

German counter offensive., (40)

ANALYSIS AnD CHITICISH

The allied offensive, as powerful as it had been, had not succeeded
in engaging all of the Geruan forces committed to ﬁhe western front.
Favored by weather, terrain and fortifications, Von Runstedt had succeeded
in keeping the superior power of allied forces from a break-through or
a decisive victory. The original German strategy of delay, while foru-
ing physical counter measures had been successful. The allied offensive
had cost tine enemy over 150,000 casuaities but their own losses approxi-
mated the same figure. As expected, the battle had been one of attrition
and at this stage could be better afforded by tne allies. In line with
allied strategy, continued pressure had been maintalned on German de-
fenses while larpe stock piles of men and material were being readied for
the final blows against the Reich. These final blows were now to be de-
layed by the German break-through in the drdennes,

Wie shall never know if the alternative plan of massing our available
resources on & narrow front would have been successful from the standpoint
of complete theater success, saszressive military tacticlans may continue
to claim that an oprortunity was lost for an earlier victory while amore

conservative stmategists willfuvor the iwore assured success guaranteed by

(39) Personal krowledge; (40) a, p. 38.
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the necessary bulldup of power for successful and complete exploit-
ation of moderate or unexpected successes. The sudden seizure of the
Hemagen bridge across tne Bhine at a later date would have been a
futile success if we had lacked the means for complete exploitation
in force.

Huch stress has been placed on the unfavorable weather condition
prevalent curing this campaign., If it had been possible to make ef-
ficient use of tactical air support and armor, there is little doubt
but tnat allied arms would have been solidly enﬁrenched along the west
bank of the ihine by mid December., The Geraan break-through in the

ardennes would not have taken place.

LHESS50NE

l. Fortified lines, such as the Siegfried line are successful as
a delayihé factor or as a jump off nosition for attack. They will not
halt a deteruined eneumy,

2. armored units are seriously handicapped in their primary role
of attack and exploitation when attacking an organized fortified posit—
ion.

3¢ In long operations during uncomfortable weather, rotation of

! troops with provision for rest and recreation is important ﬁo morale.
with this in mind, the troops necessary *or successful completion of
this type of operation must be increased over the normal,

Le A high level system of concurrent training or of retraining is

. necessary for the changing manpower needs during total war.

5. Corfidence in close tacticzl air support must be built up in
front line troops similar to that now enjoyed by ianfantry-artillery
teams. huch time was lost in the attack opposite Colorne between the
last pre-attack bouabing and the astual jump off of ground troops. The
bomb safety line could have been uuch closer to friendly troops and the

subseqguent tacticsl support, partiy affected by bad weather, left mmch te

be desired .
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6. Overall supply estimates for operations in battle torn areas
must inclﬁde food and fuel requirements for loss and waste due to civ~
ilian demands « both legal and illegal, It must be borne in mind that
unusual equipment, in shert issue, such as sleeping bags, shos pacs,
field coats and quarter ton vehicles have a *human" tendency to lose
their impetus from rear to front. |

7. Defense of a well organized fortified position enables the
deferder to use an economy of force not possible in other deliberately
préﬁared positicns.

8. Contact with questionable, unfriendly or enemy civilians, of
either sex, leads to loss of tactical security and endangers strategic
security.

9. Long supply lines result in a terrific dead weight of supplies
which are ﬁrééent but not presently usable, Experiences in supply of
American armies in Burope point to air supply from point of issue dir-
ectly to point of use as the ultimate solution,

10, Air strikes, like artillery fire, are capable of killing an
enemy in the open. A well entrenched enemy is merely "neutralized",
aﬁﬁ-fhat, only during the period of actual bombardment. Similar to
artillery support, tactical air support must be closely followed and

should be continuously on call for maximum results.
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