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OPERATIONS OF COMPANY "M", 38th, INFANTRY
(2nd INFANTRY DIVISION) IN THE VICINITY
OF KRINKELT, SELGIUM, 17-20 December 1944
(ARDENNES-ALSACE CAMPAIGN)
Psrsonal Experience of a Company Commander)
| ' INTRODUCTION

This monograph covers the Operétions of Company "M",
38th Infantry, 2nd Infantry Division in the Ardennes-~Alsace
Campeign, 3elgium, 17-20 Deceﬁbar 1944,

To facillitate the reader's understending of this oper-
ation it is necessary to pause & moment 1n'retfospeét and aee
what major events took place prior to 16 December 1944 that
have a bearing on this action. '

After the allies successfully established themselves in
France, in June and July 1944, and had built uprsuffieient
strength to sweep across France, luxembourg, and Belgium to
the German borders, there c;me a time of éonsolidating thelir
gains and plans were made for future operations. (1) (See Map
A) The port of Cherbourg belatedly began supplementing the
open beaches in unloading the critical suppllies that had been
spent in the spectacular battle of Frﬁnce,'.(E) By October
1944, decleions were being made as to troop dispositions for
deféhse and for the renewal of the offensive into Germany. (3)

In November 1944, the eétuary leading into the pari of
Antwerp was cleared and supply ships began pouring supplies
into Eurdpe over a modern undamaéed pért. (4) Thie gave im-
petus to the plans of General Bradley, 12th Army Group Com=-
mander, for an early winter offensive into Germany. He planned
to have the Third Army oresk out and head for Frankfurt, Germany
and the First Army would strike for Cologne, Germany through
. (1) A-T,p.224; (2) A-7,p.225; (3) A-7,p.226; (&) A-7,p.236.
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Aachen, which was the first major German clty to be captured
by the Allies. (5) M 2 .
- 'THE GENERAL SITUATION

In the northern sector of the First Army, where prepar-
ations were belng made for the winter thrust lnto Germany,
an obatacle 1ay; the Roer Rlver, which cduld be made 1nto &
dangerous barrler by the release of water from four dams on
1ts headwaters and upprer tributaries., It was reasoned that
these dams mus£ be under our econtrol in order to cross the
river futher down stream where the main effort‘waﬁ to De made.
(6) |

As 1t was in their sector of responsibllity, the V Corps
was executing plans for the capture of these dams: the Urft.
talsperre Dam on the Urft River;lpthe Schwammenauel Dem on
the Hoer River; the Pauiushoff Dem on the Roer Rlver; and
the Heimhach Dam, also on the Roer River, dawn'stream from

| _ P p.f)-"lw‘ﬂf oot =
the Schammenauel Dam. (7) (See Map B)” Since September 1944,
geveral attempis had been mede &t seizing these dams. The 4th
and 28tﬁ Divielons héd each in turn been badly treated in their
futile efforts to capture them. (8)

It 18 now December 1944 and the 2nd Divislon has been
relieved from the thinly held VIII Corps line in the Schnee
Eifel Forest, by the 106 Division fresh from the states, for
a place in V Corps' plan of attacking the Roer River Dams. (9)

Thus, by mid-December an explggive situation had de-

veloped along the First Army front. On the Roer Rlver, the VII
| Corps, north and south of Duren head cre#ted & bulld-up and was

ready to apring across for the mein effort into Germeny. (10)

(5) &-T,p.237; (6) A-1,p.95; (7) &-1,p.95; (8) A~5,p.7T;
(9) A-5,p.76-77; (10) A-1,p.85-97.
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In the VIII Corps the line was held thinly as it was felt to
be an unlikely avenue for the enemy to attack, if able to at
all. (11) The stage is set and General Hodges' First Army
began the attack with the V Corps in the vieinity of Monschau,
Germany, first objective the Roer River Dams. (12) (See Map B)

V Corps' plan of attack included a series of objectives
for the 2nd Division, of which the Urfttalsperre Dam was the
finel objective as far as this partlcular actlon was concern-
ed. (13) (See Map B)

The area of the intended operation for the 2nd Divislon
vas heavily forested, and featured by narrow, deeply-cut
valleys and steep ridges, containing few villages and towns,
and very little open ground. Across it ran the enemy's
Siegfreld Line fortifications, running generally along the
line Hofen, Wehlerscheid, and the German border within the V
Corps sector, with additional fortifications in depth between
Wehlerscheid and Dreiborm. The Crossroads at Wehlerscheid was
surrounded by & particularly strong defensive posltlon, being

i 287

on 13 December 1944 the 9th Infantry Regiment of the 264 7

&KDivlslon attacked northeast towards Wehlerscheld with two bat=-

& talions, one on each side of the Rocherath~Wehlerscheld rcad,

with the mission of breaching the Seigfreid Line to allew the
38th Infantry of the 2nd Division to pass through for the main
effort of capturing Dreiborn, Germeny. (15) |

The 9th Infantry was held up during the l4th of December
at which time they made éxtensive preparations for the assault
of the located enemy positions. 3y the night of 15-16 December

(11) A-5,p.76; (12) A-1,p.97-98; (13) A-1,p.97; {14) A-4,p.
82-83: (15) A-4,p.83-84,

Ferea

& eritical point in the road net there. '(14) (See Map B)ﬁhw"étﬁvkﬁh
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- starting at dark, assault detachments of the 9th Infentry in-
filtrated into the enemy's fortified line under cover of dark-
ness and assaulted individual piiiboxes, reducling one after
the othef. Two battalions followed the assaultl détachments
in single file through gaps in the hostlle wire cleared by
bangalore torpedoes. On the morning of 16 December the Weh-
lerscheid position hed fallen. Meamwhile the 38th Infantry
of the 2nd Division passed through the Gth Infantry positions
end prepered to continue the attack toward the northeast with
two battalions in the asssult. The 3rd Battalion was in re-
gerve and protecting the right flank of the 9th Infantry. (16)

Overshadowing this local success of the 2nd Divislon, on
16 Decaﬁber the enemy opened a great offensive agalnat the
allied center, with attacks on a 60 mile front. They struck
with more weight and fury than they had mustered at any time
since their ill-fated Normandy Ceampajign. The main thrust was
headed bj$gzgg¥;loberst Walﬁer Model?‘ (17) His heaviest strike
was dellvered in the heart of the Ardennes, east of Malmedy,
Belgium, where they overran the Ui S. forward poéitions entire-
ly, and advanced several mlles 1ntd_Belsium' His plan was to
blitz through the Ardennes to the Meuse River, galn crossings
and proceed through Liege and on to Antwerp. At Antwerp he
would have split the American and British forces. This action
called for fwo main driveé toward the lMeuse between Lliege and
Givet witnh the Sixth 83 Panzer Army on the right and the Fifth
Panzer Armyg on the left. (18) (19) (Bee Map B) 5;+pa4w¢jsnof3$°W”

BATTALION SITUATION ner

The 3rd Battallion, 38th Infantry of the 2nd Division was

(16) &-3,p.89; (17) A-5,p.224; (18) A-11,p.77; (19) A-1,p.103. -
6

9




*

' given the mission of protecting the right flamk of the 9th Inf-
antry in their initial assault of the Slegfreid Line, and to be
prepared to agsist in the aasault of Dreilborn by the remalnder
of the 38th Infantry. After the 9th Infantry had breachedzthe
Seigfreid Line and the let and 2nd Battalions of the 38th-1nf—
antry had pass ed throqsh their lines on the way to Dreiborn;
the 3rd Battalion was alerted to prepare to assist them in a
flenking movement to the right. (20)

On the morning of 17 December 19#4, ‘the 3rd Battallon Com-
mander alerted the company commanders and staff to be prepared -
to attack that afternoon and meet him at the Battalion Command
Post at 1000 hours to receive the battalion ordsr.

Accompanied by the 3-3, Heavj Weapons Gombany Commander,
and radio operator the Battalion Commander proceeded on & hasty
reconnaissance to lnclude the coﬁtacting of the 395th Infantry
of the 99th Divisidn_to our right flank, as we were to pass
through them in our attack. A line of departure was located;
initial objectives were plotted on the situation map; the
Heavy Weépons Company Commander located general areas for the
81-mm Mortar Platoon so as to be able support the Battalion in
the attack; no suitable méchina gun positions were located
to be of use 1in genera; support so it was recommended that the
two Heavy Machine Gun Platoons be attached to the leading rifle
companies, (21) 7

During the time of the Battalion Commander's absence a
meassage had been received from the Commanding General 2nd Div-
ision ordering the 38th Infantry to move with all possible speed
to vieinity of Rocheragp and Krinkelt, Belgium to prevent the
(20) A-4,p.87; (21) Personal knowledge.
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eneny from cutfing off the 2nd Pivision from the rear, and to
proteét the vitel road net around these two towns. Jt was em-
phasized that the positions_naméd mist be held at all cost,

as the entire division would have to use the road net to success-
fully get itself turned around to meet the major threat to the
rear. Since the 3rd Battalion was not in phyasical contact with
the enemy at the time, 1t was ordered to move out first. (22)

Information of the enemy was given out fragmentarily to the
effect that in the éarly morning hours of 17 December, snemy
tank and infantry forces broke through the lines of the ad-
Jacent division on the 2nd ﬁivislon'a right, and an armored
gpearhead rolled through the rear arce toward the village of
Bullingen, Belgium, on the main supply route of the Divtsion,
while other armored eléments, sméahing_at the centerrof the
ad Jacent division, threatened to bresk through toward the
villages of Rocherath and Krinkelt, alaso on the 2nd Division
main.supply:route. (23)  (See Map C)

Antitank Company and Servide Company of the 38th.Infantry
were both located in Rocherath at this time. They were alert-
ed for the provable intentions of the_enemy and of the orders
to redeploy the entire,rsgimént in that viciﬁity. (24)

GOMBAﬁY SITUATION

Company "M" had made elaborate plans on their anticipaﬁed
attack toward Dreivorn, Germany; but they were all for naught
as all orders and plans were cancelled as soon as the Command-
ing General had ordered the threat to the division's rear and

N
right flank to be stopped. (25)

(22) Personal xnowledge; (23) A-4,p.87; (24) A-2,p.20; (25)
Personal knowledge. _
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During the time the Company Commander was on recomnalss-
ance for the attack the compeny was in a forward aséembly area
elx mlles north'cf Erinkelt, Belglum in the Konachau Forest.
The company was dug in with overheﬁd cover made from logs that
were plentliful in the heavily wooded #réa. The previous day
50 axes per company hed been issued through the Regimental S-4
making it rather simple to erect the overhead cover. It was
found to e extremely important to have overhead proteetion
from the high exploslve tree burét that occur 1ln a timbered
area durlng an artlllery concentration. During the morning
of 16 December through the morning of the 17th increasing
amounts of artilléry had begun to fall in the company and bat-
tallon area. In two different instances the overhead cover
prevented injury to the occupants of two two-man foxholes
during the morming of 17 December,

Many of the'preparations for the attack were equally
applicable to the situation upon'which the company was about
" to enter. The motor mechanie had.been very busy gettlng the
vehlcles 1n shape. Three vehlcles were on the verge of belng
deadlined, but the short period in thils aasembly area gavéfﬁgzﬂ
and the drivera time to have all vehicles in good condition.

The kltchen truck had been under battalion control for
the past two days and hot meals were being served three times
daily. The last hot meal for some time to come was break-
fast on 17 Decemver, however. (26)

The two Machine gun Platoons were checkling thelr weapons
very closely as they had traded weapons with the members of the
106th Division who had relieved them six days before. in the

(26) Personal knowledge.
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Schnee Eifel area, and they had not fired or had much of &
chanes to lnspect them thoroughly. The gune were new ahd,
g8 1t turned out, were in good condition.

The Communication Sergeant had some difficulty in ob-

taining extra batteries for the 300 radios as we had'been‘,

| operating two 300 radlos with the 8l-mm Mortar Platoon, in

addition to the one TOSE radio that was suthorized in the
compény. The Sattalion Commander and Battalion Commmunication
Officer were both aware of the condition and the company ob-
tained the extra batteries before moving out.

.W1nter conditiona prevailed, wlth snow-eovered ground
and freezing temperatures adding to the difficulties of oper-
ating in the broken, heavily forested area; never-the-less,
the compeny was in excellent spirit inspite of the pending

action and exposure to the elements. (27)

COMPANY PLAN OF WITHDRAWAL
" As all previous plans and orders were called off the Bat-
talion Commander issued fragmentary orders to effect the move~
ment 6f the battalion from its present location to 1ts new. lo-

catlon to the southwest, south and east of Krinkelt, Belgium.

- Company "M" wag ordered to load all weapons and & skeleton crew

to each weapons carrier and proceed to Krinkelt as soon as the
company could assemble and load. The Compesny Executive Off-
lcer wag placed in command of this force. The remainder of |
the company was placed under command of the lst Sergeant and
ordered to follow the leading rifle company on foot. The or-
ganlc transportation toock in addition to the Platoon officers,
Company Executive Officer, and'communications Sergeant, all

(27) Personal knowledge.
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squad leaders, section leaders, and the number one and two of
eaéh'weapon. This would be Bﬁfficient personnel:to ;place.the
weapons properly in éctioh and enough crew to actually man
them if the need arose.

From a hasty map reconnaillance it was planned to with-

N

y draw along the 2nd Division main supply route as it was the

quickest and sureat route. (See Map C) The Battalion Commen-
der, Heavy-WQapons Uompany Commander, and a radio-telephone
operator were to ride in the leéd vehicle, followed by the S5-3,
“M" Company Reconnalssance Sergeant, and the Battalion S-2,
These two vehicles would be ready 30 minutes before the heavy
,weapoﬁs vehicles, so the Battalion Command Group was to pro-
ceed lmmediately fo make & reconnalssance and guide M Company
\into the proper ares,
M et
WITHDRAﬁAL TO KRINKELT

The Battalion Command Group 1eft the zasembly ares at
0930 and procéeded in great haste along the 2nd Division‘maiﬁ
supply route toward the twin villages of Rocherath and Krinkelt.
About one mile from Krinkelt the Command Group stopped at a
crossroads which possibly would_have to be defended. While_.
looking over the approaches from the exposed flank that this
Crossroads afforded the enemy, it was decided to deploy the
éompany there until futher reconnaissance in and sbout Krinkelt
had been made. In the meaﬁ'time M Company had arrived at
this crosaroads and was given the mislion of preventing the
enemy'from usins the road to inter our flank. (28)

A very disconcerting operation was going on in the ad-
Joining fields to this crossroads., Many of the division's
(28) Personal knowledge.
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artillery and attached artillery had béen employsd there to
pupport the offénsive that had just previously beeﬁ going on,
The peril to the rear and flank had also causéd orders to be
S 1ssued as regards the artillery and they were very urridly
carrylng ﬁhem.out. It wag a little demoralizing to the men
that were belng placed there now as not a bit of time had been
given to telling any lower echelon personnel the informatlon
as to the plans and the enemy situation, except that there
had been & break through to our right\flank. They were almost'
totally in the dark as to what to expect. (29) _

The Battalion Command Group continued on into Krinkelt
to meke the recomnaissanee. Two ME 10¢ German planes cireled
overhead but did not atteck at that time. The Battallon Com-
mander and "M" Company Commander drove on through Krinkelt for
one mile down in & little draw to a c¢reek and a small bridge.
Juet before crossing the bridge a 2% ton truck was passed that
‘'had been destroyed by an ermored-piercing shell that was pré-
sumed to be from a tahk.gun. The driver of the vehicle was
dead and laying beside his truck. The truck had been headed
in the same direction that the Command Group was now gbing,
The Battalion Commander declided i1t would be too hazardous to
contime futher; even though.being on the road that led to the
division rear. It was plain to see the situation in the rear
area was eritical. The command vehicle made a quick turn
arqund and headed back to Krinkelt. Just after getting turned
around and headed back, & shot from a heavy caliber high velo-
clty gun was heard as it passed ciose overhead. A gquick look
back disclosed a German tank ebout 500 yards south of the cfeek
(29) Personal knowledge.
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on a long, bare ridge that waes south of KrinkeltT The command
Jeep pilcked up speéd and reached the south edge of town 1n
short order where Brigidier General John H., Stokes, Assistant
Division Commander, wes met. He stated that he had been placed
in command of 2ll troops 1n the Rocherath-Krinkelt area. The
Battalion Commander gave him his terZtive plan of defense which'
include¢ "I" Company on the right, and south of Krinkelt; "E"
Company on the left, and east of town; "L" Company in reserve
and 1nside town. General Stokes gave only encouraging com-
ments;  and the reconnalssance was continued, -

As time was of the essence it was decided to send for "M"
Company back at the erossroads north of Krinkelt while the re=-
connalssance waeg being finished. The S-2 was sent back to
gulde them into town. *he Battalion Commander and "M® Company
Commander detrucked and walééd out the main line of resistance
and checked;spveral likely avenues of approach. The S5-3 lo-
cated %ﬁé“%ﬁiﬁziion Command Post and chécked the rear sarea.

The Reconnalisgance Sergeant of the "M" Company was glven the
task of locating 81l-mn mortar positions and the Compeny Com-
mand Post, At 1030 hours the S-2 led ™" Cbmpany.vehicles and
skeleton crews into a temporary assembly area on the south side
of Erinkelt. (30)

GOMPA@X PLAN OF DEFENSE

In order to save as much time as posaible the Company
Commander i1ssued the company ordér for defense in fragmentary
form to the platoon leadera and gection leaders at the same
time. Provieion wes made to fiwg’out additional 1nformat10n
as soon &s the nositions were occupled.

(30) Personal knowledge.

13



The following fragmentary order was lssued: lst Platoon
on the right in general support of Company "I", with the right
section covering the road ruﬁing along‘the right of the bat-
talion; left section covering a wooded draw that approached

\ the center ofuthe battalion aree from the south; final pro=-

ks |
o

té' tective lines to crose sections in front of Company "I". (See
2; ~Map D) The 2nd Platoon on the left in general support of Gom-
%’ pany "K" with both sections covering & wooded draw leading in

from the left front; final protectlve lines to cross sectlons
in front of Company "K". (See Map D) The 8l-mm Mortar Pla-
toon from positions in the southern edge of town would be in
general support of the battalién; concentrationz to be placed
on the road to the right of the battalion, the draw in the
_center, and the wooded draw to the left flank. (See Map D)
Machine gun platoons hold fire untile riflement® opsen fire
or until within SOO yards%JJ:grtars fire at targets of opp- |
ortunity within range of the weapon;' before firing any

weapon be sure of‘the 1demtity of the target as smell groups
of.American 8oldiers have been 1nfiltrating back through this
eree from the over-run division on'the right; fire on &all |
enemy vehicles to button them up., First Priority of work was
digging gun positions as the ground was open and no fields of
fire were necessary to clear. Five boxes of ammunition to be
Placed at each machine gun position with remainder left on the
vehicles at a disignated platoon ammunition point in the south-
edge of town. The 8l-mm mortarswfaace their vehicles near to
positions initlally so as to facilitate the supply to the guns
without a.long carry. (31)

\

(31) Personal knowledge. 14



Cﬁmpany‘GOmmand Post to be in corner btuillding on left side
of road.at the last cross street on the south side of Krinkelt.
The Communication Sergeant would start laying wire as soon
a8 poasiﬁle. (See Map D)

By 1400 hours Yempany "M" was well established with wire
communicaetions back to the Command Post and anxlously awaltlng
the rifle troops and the remainder of the company to arrive,
Work on the positions continued wilth great effort.

The Company Commander made-an overlay of the company pow
sitions and submitted it to battalion for their situation map.

At 1500 hours the Company Cqmmandef and the Reconhaiasf
ance Sergeaht_made an inspection of the company positions.

The lst Platoon on the right was progressing very satlsfact-
orly in sﬁite of the hard and frozen ground, A matter that
concerned the platoon leader very much wae the fact thal the
area could be spotted very eésily from the air é; the snow-
covered ground made an excellent backgrounq‘for the dark
¢lothes of the men and the fresh earth that wasg belng exeevated,
It waé recommended that snow be pléceq over the fresh earth
as soon as possible to cemouflage it to some degree., Inform--
ation was given to the platoon leader that the enemy could be
expected from three main directions; from the south-west aldng
the Division méin supply rbﬁte; from the south-east through
the wooded draw on the left front; and from straight east
which had a fair road net from the east. (See Map G ) The right
flank was open but as the terraln was difficult to meneuver
through, 1t was ruled out aé a ma jor threat (32) Antihtank
and Service Companies were in the town of Rocherath jJoining
(32) Personal knowledge. |
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Krinkelt on the north; the lst Battalion of the 38th was
expected to be on the left of this battalion 1f and when
1t successfully extracted 1tself from the attack that they
were executing, The company missioh wag stated 1ﬂforcefu1
1anguagé.that no part of the company would withdrew without
specific orders from the Battalion Commander or the Csmpény
Commender.,

At the 2nd Platoon on the left flank, the platoon had a
small shadow of concealment afforded by =& fénce-row that ran
along the platoon position's front, fhere ware no large trees
there but even the weeds several feet high helped to conceal
the fresh earth being dug up. In substance the same lnstruct-
lona were given the 2nd Flatoon leader as were glven the 1lst
Platoon Leader.

The 8l-mm Platoon in the southern edge of Krinkelt had
some good luck in their individual mortar positlons as the
enemy had #opped bombe in that exact area the day before.

' There were three craters each sultable for a mortat to be
placed 1n. The craters were evenly dlspersed so as to glve
one to each of the three sections, leaviﬁg only ohe position
per section to be dug in. The camouflage was no problem with
all the dirt from the bomb craters scattered over the sarea. .
The same 1nformation'was glven as was éiven the machine gun
platoons. |

By 1530 hours the remainder of Company "M" arrived‘follow-
ing "1™ Cbmpany. These e¢lements of the company were gulded ine
to thelr respective parte of the area by the Reconnalasancs
Sergesant., The lsf'Sergeant began 1mmediatelylto operate and
sxpand the Company Command Post. (33)

(33) Personal knowledge.
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Company "1" was order to the south of town and began coor-
dinating the compeny-position with the 1lst Machine Gun Platoon
in that area. "M" Company Commander recommended that "I" Com-
pany light machines be placed on the company left flank as
there was a wide stretech of open sround not being covered oy
the heavy machine guns. Dﬁring the occupation of "I" Company's
position & German fighter bomber aﬁtacked and dropped one bomb
Just missiﬂﬁ the 2nd Section of the lst Platoon's machine guns,
hitting a platoon of "I" Company not yet dug in. That partic-
ular platoon became inoperatiﬁe as a result of the n&merqus
cagulties received by the bomb.

X The remainder of thé battelion closed into Krinkelt by
3\ ;700 hours. Company "K" went immediately to the left flank
fé{ ﬁ and started to-coordinaﬁé wlth the 2nd Machine Gun Piatoon of
; { Company "M". Company "L" was employed in the town to pre-

§ vent infiltrating enemy from_assembling and becoming an active

ﬁi force to deal with. (34)
% 1 x"“ THE HSE OF KRINKELT
hfﬁe Shortly after Company "K" reached its assigned defensive
sector and Yefore eny coordination of units could be made, {&yr
C¥¥j¥ the enemy attacked the left flank of Company "K" with tanks fj
48‘ and infantry. This attack caught the company off balance, iﬂJk
but after much confusion Company “ﬁ"‘§iiﬁﬁﬁéé’?§2 attack with-
out the use of the heavy machine guns. The enemy withdrew a
short distance in front of the defensive poeition and prepar-
ed for a new assault. This agsault came at 2100 with tanks
and infantry again. Company "M" mortar fire and supporting

artillery together with a stuborn defense by the riflemen and

Compeny "M" machine guns repulsed the attack once more. The

(34) Personal knowledge. T
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enemy again withdrew leaving nemerous dead almost on the de-
Tensive position. Many of the desd weré accounted for by fi-
nlal protective fire from the heavy machine guns, In splte -
of all measures taken on the main line of reslstance and of
"L" Company's attempts to repell infiltration, the enemy waa
able to penetrate to the left of the 3rd Battalion with at
least three tanks and approximately a company of 1nfantry,
Battallion Headquarters Company of the 3rd Battalion was en-
gaged during the remainder of the night of 17 December deal-
~ing wlth this group of enemy. As no ground threat had occured
from the south at this timé a platdbn of Company "I" on the
south and right of the battalion was sent to aassist 3rd Bat-
ialion Headquafters Company in clearing the enemy from ilhe rear .
~area. (35)
S}?0‘\' During the afternoon and night of 17 December and all
day of 18 December & great number of 99th Division men con-
tinually passed through thé company sector. They created a
hazard in cluttering up the rosds and preventing, in many
cases, 6ur firing on the enemy until it was almost too late,
In some instances the fleelng troops were juast ahead of the
enemy and fires were prevented by the mask of friendly tfoops,
It was extremely demoralizing as these stragglera' units had
been hit hard and as far as they'individually weré concerned
the situation waes hopeleas and they were free in passing this
type of comment on to other troops that they met. The Battale
lon Commander took it on himself to incorporate§ as many of
 these men in the battalion as he could. This practice was later
pﬂ'ordeeedhihe.Commanding General to be carried out. Each com-
(35) Personal knowledge. |
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pany commander would gather the men &s they came through the
lines and use them as reinforcments., There were so many ¢om=.
ing through by "M" Company's Command Post that . the Company
Commander organized a provislonel platoon, placed tné Compnany
Execuiive Office 1n command, and sent 1t in the lines to help
protect the right flank whefe the platoon of Compeny "I" had

been pulled out, and where the 1lst Machline Gun Platoon was lo-

cated, (36)
On 18 December at approximetely 1100 hours an Américan

soldier, from Cannon Company of the 395th Infantry, 99th Div-
ision, ceme into "M"ACompany Command Fost. He stated that he
and about 100 other captured men from the 99th Division were
held in the wooded area ébout SQO yards to the soﬁth and east
of the battalion fro%t lines; and that e German S5 Officer

‘had sent him forward into our lines to arrange for a trade of
prisoners as it was thdught oy the Germans thet a great many
German captives were held in the American llnes, Previous to
this man's appearance sole enemy movement of venlcles &nd men
had been reported by "I" Company patrol in that area} and a
heavy concentration .of artillery and 8lmm mortars had been
placed there, Thils soldler reported that some of.tne Américaﬁ
prisoners hed been killed and wounded and some of the enemy had
also Been ki1lled and wounded Dby the'firES.A This is when the
.German 85 Officer was stateﬁ to have arranged'for the prisoner
exchange, Thls situation was reported to the :3uttalion Comme
ander and the man was lncorporated into "M" Company'’s Provision-
al Platoon. No action was taﬂen rezarding the prisoner exchan-

g2. The only exchange the Germans got was another good concen=-

(36) Personal knowledge.
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tration of artillery and 8l-mm mortzrs as one could see the
enemy movement in the forwserd edge of the woods et this time;
and it looked very mich llke an assembly area forlan'éttack.
Sure .enough at 1300 sharp an enemy force estimated at about a2
battalion supported by tanks began moving out of thé_woods to-
ward the battalion sector. Another concentratibn of artillery
and morters with the heavj machine guns delivering deadly &accu-
rate fire broke up the sttack vefore they had barely stirted.
The enemy hastily with drew into the_woods.\ (37)

Company “"L", which had been engaged taroughout tune night

-of i? December in mopping up 1nfiltrating enemy in Krinkelt,

. ~was detached, on the morning o< 18 December from the 3rd Bet=-

ﬁﬁi&}alion and attached to the 2nd 3attzlion walch was having &

{%idj}h&rd time 1in plugéing gaps 1n thelr sparee line to thé.north

ﬁ%ﬁfﬁf of.RocPerath. This left the 3rd 3zttallon with only two com-

' pa&ﬁéﬁig%kg precarious front and already“enemy in scattered
spots through Rocheratﬁ ard Krinkelt to our lmmedliateiy rear.
The movemernt of "L" Company from the battalion rear made move-
ment tunere extremely hezardous; &nd now the Germans 1n the towns
became bolder and begen local harassing attacks there. One

k Tiger tank that had mede a rendezvous with a small group of |

; infantry, started a break through toward the south, presumably
Y oa to make contact with Germans forces that were now known to be

iyffi in Mgrringen just 3.Kilbmeters directly south. (Ses Map C)

The agcqmpaning 1nféntry were dispersed or killed bj rifls

fire from miscellaneous troops of Service “ompany; Regimental

Headgquarters Coﬁpany, and 3rd Battalion Headq@grters Company.

The lone Tiger tank proceeded on its way down the main read

(37) Persoral xnowledge.



to "M" Company Command Fost and paused a moment as if wondering
which road to take. Not twenty-five feet frlom the Tiger wae

en American Shermen tank with its gun pointing at the enemy
tank broadside. The "M" Company Commander was standing beslde
the Shefman and expected to see its 75-mm gun go into action
against the side of the Tiger; but no, what did hé see but

the Sherman tank crew dismounting.with well practiced, pre-
cision drill, and explaining in terrified gesticulations that
their armor was no match for the Tiger and that it would be
guicide to stay in théir tank with an "88" on the loose., They
falled to realize thnat they had the Tiger broadside and could
undoubtedly have penetrated the side armor. The ensmy tankera
haed apparently not seen them, elther. Before the "M" Company
Commander could get the crew back in the Shermanlﬁank by ohy-
gical persuasion, & tank destroyer that was‘farther down the
road in ﬁhe directldn the Tiger tank was golng, took 1t under
fire head-on. The first shot was wild and hit a medical Jeep
and trallor penetrating the complete jéep and trallor length-
wlse, &y this time which was only a matter of seconds the Tiger
started forward again. At precisely the same moment the Reg-
imental s-# in his jeep‘turned tne corner and met thé_enemy
tenk face to face in a position where there was not enough

rocm to pass by a wide vehicle such as tne Tiger tank was. (38)
The S~4 and his driver had only time to dject themﬁelves, as

if by Jet-propulsion, when the Tiger tank ran over the Jeep
*ieaving e flettensd out seérap heep in its wake. It geemed 0dd
that the tank had not fired its 88-mm gun by now, but evident-
1y its turret had been damaged by some of the meny fires placed
on all tank approaches 1nkthat area, as 1t was seen to pull to
(38) Personal knowlédge.
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the right side of the road and sldeswlipe a telephone pole with
1ts 88-mm gun 1n an effort to jar the turret loose; (it was
found out later that this tenk's turret had been damaged by a
57-mm enti-tank gun of Anti-tank Company, 38th Infantry). The
88-mm gun all this time was uselessly pointing in the opposige
direction from all of the activity in that particular ares.

Two telephone poles were snapped off in tfying to_jar the
Jammed turret loose. Another near miss from the tank destroyer
and the Tiger speeded up and tried to meke a get away down the
hill that led cut of Krinkelt to the south. By this time a

Rocket Launcher team from "M" Company that wa®s located farther

R —

down the hill was glerted by the exeltment and prepared to
take the Tiger tank under fire at close range as 1t would have
to pass by them on that road. .B3efore the snemy tank got to
the fdcket launcher team, the tank destroyed conmedted; a£
which time the Tiser burst in flames. The enemy érew}started
Jumping out of the burning'tank firing theilr machine pistols
as they came. An "M" Company 50 Caliber Machine gun iounted
on a jeep near by opéned up on the escaping enemy. Two man-
aged.to get out and were capturedfby the Rocket launcher team;
the third wes cqught helf way out by the 50 Caliber fire and
blocked eny futiher exit; the two reﬁaining died in the flam-
ing interior, 11 was disclosed the next day. (39)

For a period of four hours, from 1600 to 2000 hours, on
18 December enemy began shelling the company and battalion
erea from the front lines back through to the south edge of
Erinkelt. The shells wemp varied types, 170-mm, 88.mm tank
fire, nebelwerfers, and 120-mm mortars.} It all came in at a.
(39) Personal knowledge.
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steady moderate rate. During this time communications were .
sometimes out for short'periods. The 536 radlios were nét lv-
ing continousfcommunication because of the bulldings that the
Command Post was in. The Communicatlion Sergeant worked contin--
uously and courageously to regain communications as soon as.
it would go out. By his super-human effort thé company was
n@iér out of communications with its platoons for more than
fifteen minmites at 2 time. The Sl-mm.Mortar Platoon had ac-
cuulated some extra wire and along with what the Communication
Sergeant found that had been abandoned by other units prev-
lously occupying this town, he was able to lay a double line
to each machine gun platoon and a tripplywire to the 8l-mm
Mortar Platoon a&s it was closer to the Company Command Post,
Just as soon as communication wire would go out, the Commun~
ieation Sergeant'would send a wire team down each wére leadling
to the platoon that was out of communlcation. By using some of
the 99th Division personnél he was able to keep the wire mé¥ig
almost contimuously. During this time the last Sergeant also
had created a.measenger pool that he could use in case the need
night arise.

During thils period of prolonged shelling the only casualties
in the Company were si-m&qne 8l-mm squad that received almost a
direct hit on the poéitioﬁ. One man was killed and five others
of the Wquad wers wouﬁdad and subsequently evacuated. The
weapon was not damaged by the shell. (40)

On the night of 18 December from 2000 to 2300 hours the

enemy artillery fires ceased and vigéfoua.enemy ratrols began

operating in the %¥wo towns. The situastion was somewhat fluid

(40) Personal knowledge.
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and movement was extremely hazardous aé the local.security be=-
" hind the front lines was very "nefvous on the triggerh. Many
of these patrolsrwere destroyed by.rear echelon troops énd
gmall arms fire wase heard Ilntermittenly all night.

- At 182300 December another atitack of tanks and 1ﬁfantryy
struck into the "I" Company area. 1t came from the same general
ares as the abortive attempt earlier that aftermnoon, Artillery-

l

and 8l-mm fires were brought to bear on the attack asrea and the
tanks thdrew. The ing;ntry continued vigorously and launched
an 4 aaultﬂﬁgpwihe "I" Company and lst Machine Gun Platoon aresa,
A hot fire fight ensued at close range and the final protective
fires were called on. After suffering numerous casualitles at |
close range the enemy withdrew.

In the early morning of the 19 December at about 0300 hours
tanks were again heard to the left flank of the battalion,.

This 1nformation was passed baek freom the 8l-mm Mortar Plateoén
Observer in "K" Company area., Artillery and 8l-mm Mortars
repulsed the attack even though one tenk dld get through.:zé:’,,¢~
' be destroyed by rocket launchers from "M" Comapny.

From information gathered from prisoners taken in an-.about
Krinkelt it wa lesrned, by the Battalion §-2, that the armored
.enemy were from the 12 SS Panzer Division "Hitler Jugend"; and.
_the infantry were from the 277 Volksgrendier Division., There
were very few prisoners taken in thls area'and most of them
were from the Volksgrenadier Division. The two "SS" Panzer
prisoners of the "Hitler Jugend" that were captured by "M" Com-
pany from a disabled tank were very supercilious and boasted
tﬁat.their.outfit would be in Paris by Christmas. (41)

(41) Personal knowledge.
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WITHDRAWAL 10 ELSENSORN RIDGE

During the afternoon of 19 December word was received that
the 2nd Divielon along with the 99th Division, that by now had
beéome 80 intermingled with the 2nd Division that it was ate
tached to the di#ision, were to make a night withdrgwal, to
terrain more suitable for defense;f%ﬁggflfgz; kilometers west
of Krinkelt on a ridge just west of the town of Wirtzfeld. B
(See Map C) This area had been reconnoitered by the 1lst, 2nd,
and 9th Division Goﬁmanders who were to set up a coordinated
defense that would be far more secure‘that the salient of
Rocherath, Krinkelt, and Wirtzfeld tﬁ&i the 2nd-99th Divisions
Were now holding, (42)

During the night of 19 December the planhed withdrawal
of the 3rd Battalion took place, The 3rd Battaiion vas to be
the last of the 38th Infantry to leave and through & mixup "M"
Company, although not planned to haeve been the last out, was
the last of the battelion to leave the Rocherath-Krinkelt areé.
Company "EK" was supposed to be the last compény huﬁ it was
recelving another attack fromthe left flank about one ha
hour before its scheduled withdrawal and ae soon as 1t had been
repulsed by artillery fire, the company was moved back to the
battalion rear and got on the road ahesd of "M" Company which
was Just begining its withdrawael. Az the roed was clear to
~the intended route of wlthdrawal ihe Battalion Commander
let "K" Company proceed on in "M" Company's order of merch
rather than take a chancs of a blg mix up in the middle of
the night with German troops expected to attack again from
the choice of several directions, (43)

(42) A-4, p, lOBf (43) Personal knowledgs.
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It seemed odd that "M" Company hed not been given a more
forward place 1nrthe Battalion march plaﬁ but déL%o the confus-
lon that was rampant oﬁ the night of 19 December 1t was under=-
standable, The weapéns had been picked'up earllier in the night
and were back at ﬁhe new position walting.

Compasny "M"'s formation for the withdrawal was the Pro-
visional Platoon of the $5th Division men, 1lst Platoon of Mach-
ine Gune, 2nd Platoon of Machine Guns, and the 81-mm Mortaer
Platoon. The radios were all working and communicatlon was ex-
cellgnt. An 8l-mm Mortar Platoon extra 300 radio was placed at
the rear and communication was had from the rear to the front
of the company facllitating control a great deal.i _

/#E;; company's move to Elsenborn Ridge soan became a race
as the leading troops were moving as fast as possible to avold
the aftillery and nebelwerfer fire that was begining to cover
the only road leading to the new position. Each unit frﬁntic-
ally trying to keep contact to the front soon multiplied the
cadénce vy the time 1£ reached the tall end of the column.

With heavy overshoes and overcoats the ﬁen begen to show slgns
of exhaustion before going over a mile. A lot of the men threw
away thelr overcoats making the golng somewhat easier, an act
which was regretted upon arrival at'the new position. (44)

When the head of the battalion reécheduthe interior of the
small town of Wirtzfeld the enemy 1ifted the bulk of 1ts fires
from the road leading In and concentrated on the town. A few
casualities were suffered in the rifle companies and some de-
lay resulted as the troops became disorganized in seeking
~ shelter in the.buildings. - Company "M" had e@fight up by now
(44} Personal knowledge.-
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and begdn to ﬁush into the town amid burning buildings, mill-
1ng troops and continuous nebelwerfer'saivoes. To add to the
confusion & battélion of the 23rd Infantry, 2nd Division was
gtill in this town and one of their Jeepé with coneiderable
small arms ammunition had been set on fire by the nebelwerfars.
This Jeep was parked along slde a narrow street that hgd to

be used by the wlthdrawing troops and the.exploding rounds
added harassment to the already harassed foot-soldiers. 3ut
to heap insult upoﬁ injury, the road leading out of Wirtzfeld
to the.new posltions was jammed'with tanks and tank destroyérs
whose personnel seemed content to'sit'outlthe night on ﬁhis
narrow, over-cro#;ge, oné-way road.

OCCUPATION OF ELSENBORNIRIDGE DEFENSIVE POSITION

At about 0100 hours of the night of 19-20 December the Zrd
Battalion was guided into an open field 100C yards north and
west of Wirtzfeld, Belglum. (See Map E) The enemy had not
decided to fire that far back as yet, and was still plaster-
ing Wiftzfeld with nebelwerfer and artillery fires. Iﬁ was
qulte and peaceful in this snow-crested field, but the bedraggl-
ed and exhausted "M" Company had by now become ingensible to the
usual human interestes and stood stolidly in confused groups walt-
to be 1e€kto thelr new positions. (45) See Map E)

During the time the combat units of tne 2nd division had
.been defending the critical road net in and about Rocherath
and Krinkelt a force, made up of clerks, cooks, military
poliée, and what ever personnel was avallable in a divigion
rear Commend Post, was put to work éonstructing-a defensive‘
position along the the Esenborn Ridge within the zons of the
2nd Division. The work was only partlally finished by 20
(45) Personal knowledge. o |
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December but an outline of the positions had been deflned,
thus facilitating the movement into the éraa;ﬁ (46)

. The Regimental S-2 guided the 3rd Battalion Commender,
Battalion S-3, and "M" Company Commasnder to the positions to
be occupied by the battai;on. Ag can be seen there was not
any timé for reeonnaisséﬁéé'of the area fefore dark and the
battalion was trusted to the gﬁiding hand of the Reglmental
5-2. With remarkable smoqthness the maze of tangled unite
began to unfold and the battalion waes in 1te position in
leas than an hour. GCompany "M" machine gun positions were
clearly defined on the forward slope of the almost bare ridge,
and the weapons that had been walting there were placed in thelr
proper positions. (See ¥ap E} The 8l-mm mortars were in de-
filede about 500 yards in rear of the machine guna, in an open
field dsvoid of all cover anc concealment. (Seg Map E)° Orders
were lssued for half of each gun crew to continue workihg on
the positlons while the other half geined some rest in two
hour shifts. By dawn the gun emplacements were completely dug
in with work started on overhead protection which was to be of
vltai lmportance later that day and tﬁe following week. Fence
posts, pole gates, and aﬁytning avallable were rummaged from
the nearby flelds and placed as & framq work for sand bags,

that were lssued the next day, %mr&uriﬂﬁumﬁb/
Company "M" Command Post was located ebout half way be=~

tween the machine gun positions and the 8l-mm mortars, in &
dug in position constructed by'the Company Commander and-Ex«
ecutive Officer. (See Map E) It was about 300 yards to the
' Mgchine.Gun Platoons and a 1little less to the 81l-mm morters.
(46) A2, p. 24.
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Up until 201000 December no enemy_fire had been placed on
the‘position, but starting shortly thers after artillery and
120-mm mortars began fegistering. Thesae fires were to continue
with inereasing volumn all day and £ar into the night. The
enemy finished the night with_harassing fires on the front lines
to include the S81-mm ﬁ@rt&r positioﬁs. Interdictory fires fell
' day and night on the only road that led back to the 3rd Battal-
lon Rear Command Post at Berg, Belgium. The artillery fires
that were coming in dg;ing the afternoon were falling on the
81lmm mortars and 65@5?“The 120-mm mortar fire was fﬁlling
elong the crest of the ridge just in rear of the machine posit-.
lons andhback to include the Compeny Command Post. |
During the afternoon of 20 December a great effort was |
made to resupply the company with ammunition by use of the wea-
pons carfiers. The battalion ammunition point wes on the west
side of éerg, and the road leading out to the positions was in-
terdicted by artillery fires, The company. positicn was under
almost & contimious rain of értillery and heavy mortars. By
infiltrating individual vehicles and running-the gauntlet of
fire the company was able to have sufficient ammunition on the
positlcns to bulld up a supply on the poaitions.,Becausé of-
the long and harassed supply route, 1£ was declded to . dump one
half basic load on the positions., | |
It might be appropriate to mention that the'bulk of the -
enemy artillery was'falling hermlessly 200'yards to the rear of
8l-mm Platoon; if the enemy had reduced the range 200 yards, the
effect would undoubtedly have neutralized the Command Post and
the 81-mm Platoon, as the area where they fell was literally

pulverized. (47) dﬁwyf_..ﬁ,,u

(47) Personel knowledge, —7
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ANALYSIS AND CRITICISM
Thues by 20 December the northern hinge of the German Bulge

was secure and the Germens had failed to widen the northern
shoulders of the penstration. {See Map F) General of the Army
Dwight D. Fisenhower, Supreme Allied Commander in Western
Europe, felt tﬁat the shoulders of the German Bulge must be
held firmly in order to sﬁccessfully carry out the over all
plan of defense. (48) | |
General Von Mentuffel, Commander of the Fifth Panzer Army,
in é message to his troops, prior to the Ardennes offersive
stated: "Our ground mission muat be contimious; otherwise we
' will not achieve our goal."
&A\ His ground mission wes not continuous and in his own Words:
g ( "We falled because our right flank near Monschau ran its head
ﬁ} against a wall." Part of that wall wes Company "M", 38th Inf-
| antry, 2nd Infantry Division. (49)

After the German Counter-offensive struck on 16 December,
it 1s the opinion of the author, that the First Army Commander
was too slow in ordering a.change in disposition; as the V
Corps was ordered to continue the attack on 17 Deéember. It
-wag not until the enemy had penetrated all the way into the
2nd Division's rear, did.Major'General Walter K. Roberteson,
Commanding General of the 2nd Division, act from first hand
information and, from a quick estimate of the gltuation, take
immediate steps to counter the blow that wasg threating the
very existence of the Division. {50)

The moving of "M" Company's weapons carriers along with
the weepons and.skeleton crew to & poslitlon that was expected
to be attacked at any time was questionable without rifle
(48) A-8,p.347; (49) A-4,p,106; (50) A-8,p.347,.
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support. The creditable part was that the Battalion Commander
acted decisivély and provided the qulckest movement of troops
possible, as Company "M" was eble to dig in and was able to
withstand the terrific shock action that was to be thrown at
them,
N, The coordinated anti-tank plan of defense of Krinkelt was,
ﬂ%ﬁj without question superb. _The rocket launcher teams of all
v companies coordinated thoroughly with all heavier anti-tank
weapons suppofting the defense.
~ w1»”7) Company "M" being left to the last at Krinkelt was an
error in judgement. The heavy weapons platoons should have
been attached to the neareat supporting fifle troops 1nstead
of moving independently at the rear of the column, (zw—d‘d M“*“tm“j‘a
Organizing the ground on Elsenborn Ridge by the Divlislon
rear echelon showed agressive planning on the part of the Div-
ision G-3. It raised the morale of the Company lmmearsurably

when they moved into the positlion where great effort had been

made to dig gun and other defensive posltions in.

The orders from the Reglmental Commander and Coordination
wlth his staff ﬁere always timely, conclse, and clear, The
38th Infantry's withdrawal to Elsenborn Ridge and the over-
all execution there-of was excellant., (51)

The communications within Company "M" were a deciding
factor 1n the succeas of thls operation. The Gompany and
Battalion were kept 1mmed1ately informed of the tactical

gltuation day and night by the platoons{EEEanication Ty com-

pany. The fire control, although decentralized to platoons
during the night, was effectively and declslvely placed on the

(51) Person knowledge.
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enemyLby the use of wire and radic communicetions during the
day. | |

| The use of artillery and mortars in firing on enemy for-
ward assembly areas and attack positlons can not be over-

emphasized. These fires are especlally effective in heavily

wooded arecas as were east of Krinkelt.

_ The uae of the supporting tanks, although well used 1in
the coordinated anti-tank defense,’were not used to their full
‘ad#antage in fire missions other then anti-tenk, They could *
have been firing aftilléry misaions in conjunction with the
artillery end 8l-mm mortars, (52)

In an appendix to_an aftér action report Colonel F.H.
Eoos, then Regimental Gommander of the 38th Infantry, stated:
“"As & result of this experience, the 38th Infantry has gained
once more & pride‘in its achlevements and & confidence in its )
ability to fulfill any task, which I regard as a positive augﬁry'
of future success. 1 take pride in recérding‘thét I and all
“battallion commanders received the peresonal thanks of the Flrot
Army Commander and the Division Commander for breaking and
ruining the German plan‘of attack in thias gsector, thférby_im-
pairing the entire German offensive.” (53) |

By General Order #63, 1946 the Presidential Unit Citatlon
was awarded the 3rd Battalion for ection during 17, 18, and
19 December 1944,

LESSONS |

1, In order to maintain battle field'efficiency, main-

tainence of all equipment must be continuoua,.

2. Regardless of the situation_reconnaiasanée miat be

I i e TR s G A TR

made by leaders .of & withdrawing force prior to the occupation
(52) Personal knowledge; (53) A-12, Appendix, \
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of a defensive poeition.
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3. A mdﬁtorized advance detail to occupy a defensive
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poeition ehould contein riflemen if at &ll poeeible.

4. Camouflage and concealment from air obeervation is

b ™ e -y "

of vitel importance.

=5tr The eucceee or _fallure. af an operakion can be measur-

g e ¢

ed very often, by the communication _syatem,

b i

6. The 2. 36 inch rocket. lsuncher is an effective wea-

s, P —

L pragn

pon in anti tank defenee againet the heavieet know tanks when

in the hands of well trained crews who know where to hit a

tank.
Te Tanke with o infentry support are not to be greetly
feared in the rear of a positlon.

8. In the defenee“enemy rtillery and mortare can be

miniml ged by the elaborate conetruction of overheed cover with

L e

materials ueually at hand.

9. Personnel behind the front linee, regardless of job
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epecielty, must be imbued with a fighting epirit in order to
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elect or neutrallze enemy infiltratione.

10. Stragglers from other unite, in the path of an enemy

advance, can and muet be utilized to reinfcrce the exieting
lines. '

1l. The confueion _created hx.the uncontrolled withdrawal
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of a unit through & posltilen wlll not break the position of a

i e e 2 A

well trained and disciplined unit.

SO,

12, A poeition can be held by inferior forcee if the
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troope are infused with a fortitude from their leader to hold

WA o ke e s

at all coat.
M

13. A confused and chaotic condition can be salvaged by
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aggreeeive leederehip among the company officere of a commend
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