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THE OPERATIONS OF COMPANY K, 103RD INFANTRY REGIMIDIT 
(43RD INFANTRY DIVISION) AT POTPOT NEAR BINALONAN, 

LUZON, PHILIPPINE ISLANDS ON. THE NIGHT OF 15-16 JANUARY 19.45 
(LUZON CAMPAIGN) 

(Personal Experience of a Company Commander) 

ORIENTATION 

INTRODUCTION 

This monograph covers the operations of Company K, 103rd 
,. 

Infantry R~~1m,ent, 43rd US Infantry Division, on the night ot 

15-16 January 1946, during the initial phase of the LUZON 

CAMPAIGN. 

A• a background for the reader, the following transpired 

in setting the stage for this action: 

After a year of hUllliliating defeats in the PACIFIC, the 

Allies, by June.1942, were able to go on the offensive, and as 

a result, started a series of attacks which ultimately resulted 

in the surrender of the Japanese Empire. (See Map A) 

During these attacks, in 1944, a land mass, reasonably 

close to the Japanese Homeland, was required in order ,to support 

the enormous forces and material which were being assembled for 

a death thrust against the enemy. The PHILIPPINE ISLANDS were 

seled,ted to be the base from which the assault against the 

Japanese Homeland would be launched. (l) 

By the fall of 1944• the return to the PHILIPPINE ISLANDS 

by the Allies set the stage for the historic meeting of the 

SOUTH PACIFIC FORCES, under General MacArthur• and the CENTRAL 

PACIFIC FORCES, under Admiral Nimitz. (2) 

. However. the Japanese intended to hold the PHILIPPINES 

with all the Forces they could muster, and in late September 

( l) A-4• P• 12 
(2) A-6, P• 71 



1944, began to reinforce the PHILIPPINE AREA with seasoned 

Forces from MANCHURIA. These li'oroes were well equipped in all 

respects except Air and Naval support. (3) 

GENERAL SITUATION 

On ~~ _t)c::,~ober 1944, 60 days ahead of schedule, the :X: and 

XXIV Oorps, of the US Sixth Army, l!IB.de suooessflll. landings on 

LEYTE, a••large island in the CENTRAL PHILIPPINES, and by 26 

December 194'4,' all organized resistance on that island had 
' 

ceased. (See :Map B) (4) 

On 15 December 1944, US Army Uni ts landed on MINDORO, a 

large island just south and east of LUZON, and within 24 hours 

American planes and PT Boats were operating off the southern 

coast of LUZON. (See :Map B) (5) 

Utilizing the largest convoy ever to be assembled, a land­

ing on LUZON was accomplished on 9. January 1945, by the US Sixth 

Amr.; consisting of. I and XIV Corps (I Oorps--37th and the 40th 
"'If{ 

Infantry Divisions -- :XIV Oorps--the 43rd, ~S:l:,cth In:t'antry Divi-

sions and the 158th Regimental Combat Team.) (See :Map B) (6) 

The landing was praotioally unopposed, although the Japanese 

strength on the island at the time W$S 234,500 men. (7) By 

night tall ot the first day, the beachhead had been widened to 

a depth of 4 miles, and a width of approximately 17. This was 

aooomplished by the placing of some 68,000 men and great tonnages 

of material ashore. (8) 

~3) A•5, p. 280, 281 
A-3, p. 108 

( :1 A-4, p. 13; A•6, P• 75 
(6 A-4, P• 16 
(7 A-9, Vol, III, P• 27 
(8) A•4, p. 20 
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The 43rd Infantry- Division, veterans of campaigns in the 
. -

south and southwest Pacitio, landed as part of the LUZON FORCE. 

Its mission was to secure the Sixth Arnrs lett flank in the SAN­

FABIAN-DAMORTIS AREA, and, following the. seizure of the initial 

beachhead, to advance inland in its zone. (9) By 15 January 

1945, after eliminating a s_eries of enenrs strongpoints, the 

Division''had advanced to a position on line E!,Xtending from 
,:i ~ .. • 

URDANETA in the south to a point north of DAMORT:t;S on LINGAYAN 

GULF, and was oonduoting operations over an area of more than 25 

miles. 'lhe 172nd Infantry Regilllent was oocupying the left zone, 

the 169th :rnfantry Regiment the_ center zone, and the 103rd 

Infantry Regiment the right zone of the Division Sector. 

Map 0) (10) 
. . 

DISPOSITION OF THE 103RD INFANTRY REGIM!mT 

(See -

The 103rd Infantry Regiment, on 9 January 1945, made an 

assault landing at SAN "FABIAN on LINGAYAN GULF, LUZON, PHILIPPINE 

ISLANDS. Tb.is Regiment was the right flank of the 45rd Infantry 

Division, whioh in turn was the left flank of.the 4 Infantry 

Divisions participating in the initial landing. (ll) The 103rd 

Infantry Regiment's initial mission was to clear the beach 1n its 

zone, capture the town of SAN FABIAN, SAN JACINTO and MANAOAG, 

plus oapturing a hill mass k:n:own as BILL 200 situated approximately 

8 miles inland. The strength or. the Regiment, upon, landing, was 

2,665 Enlisted Men, 3 Warrant Officers and 144 Officers, 

Map C) (12) 

(See -
!Ille landing itself was well ooord1nated, the 3rd Bat_talion -

took the town of SAN FABIAN without opposition, the 2nd Battalion 

(9) A-7, P• l 
(10) A•7, P• 10 
(ll) A•l2, P• 2 
(12) A-12, P• 3 
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• 
. passed through the 3rd and moved toward SAN JAOINTO looated 

some 6 miles inland. The 1st Battalion assisted the 2nd Bat­

talion in moving to~ard SAN JACINTO, 

Night fall of the day of the landing found the entire 

103rd Infantry Regill1ent at the outer edges of the town of SAN 

JACINTO, (See Map 0) (13) 

The''week following the initial landings at SAN FABIAN saw 
,_;, ~ ' 

the Regiment lash out in all directions to operat'e· along a 

front of 10 miles, and to penetrate the enemy defenses to a depth 

of nearly 15 miles. (14) Enemy strength on the broad front of 

the 103rd Infantry was estill1ated at two Battalions of Infantry, 

and two Companies of medium tanks supported by 4 Battalions of 

Artillery. (15) The Regill1ent took SAN JACINTO, MANAOAG and 

NATANOALJ.N, and effectively out the Japanese routes of Oom:m.uni­

oation and Supply to HILL 200. (See Map O) 

The battle for HILL 200 began on the morning of 11 January 

1945, and ended 17 January 1945. (16) According to later 

Prisoner of War reports, the hill was occupied by a Japanese 

Battalion of 600 men, Less than one half of these men escaped, 

the remainder were either killed or captured by men of the 103rd 

Infantry Regill1ent. (See Map 0) (17) 

DISPOSITfON OF TWll THIRD BATTALION 

While the 2nd Battalion was engaged in the brutal struggle 

for HILL 200, and the lat Battalion was fighting ite war toward 

POZORRUBIO, the 3rd Battalion was an7thing but idle. After 

(13) A•l2, p. 6 
(14) A-12, P• 7 
(15) A•?, P• 10 
(16) A•l2, P• 10 
(l?) A-12, P• 10 
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assisting the 1st Battalion in blocking the north and west 
- ' 

approaches to HILL 200, elements of the 3rd Battalion, although· 

1n Regimenta~ Reserve, began to patrol to the south and north. 

One patrol reached the t.own ot URDANETA and another pushed 

toward the formidable ene:ncy- installations at BINALONA,N, .where 

the maJority of the Japanese armor on LUZON was supposed to be 

positioned. (See Map C) (18) 

DISPOSITION· OF K COMPANY, MOVEMENT TO THE DEPENSIVE POSITION 
AND PREPARATION 1'ffimioF 1 

At approximately 1600 hours, on the afternoon ct 15 January 

1945, K Company, wh1oh was located 1n the v1o1nity of NATANGALAN, 
... _......-_.,...,-.. ,, 

blocking one of the approaohes to HILL 200, was instructed to 

load into several waiting trucks, and to report to Regimental 

Headquarters, which was then located 1n the town of :MA.NAOAO, 

approximately 6 miles distanoe by road.. (See Map O) Upon 

arrival at Regiment, the Company Commander, leaving his Company 

mounted, reported to the Regimental S-3. 'l'he 1nstruot1ons 

received :l:'rom the S-3,. were, "Follow the main road to the 
" 

village of POTPOT and organize a perimeter defense for the 

night." (19) (See Map 0) No further 1nstructions were given. 
" 

the Company Commander at this time. Returning to his Company, 

at approx1W1tely 1530 hours, he led them to t~e designated 

location, arriving about 1630 hours, after a wild dash of 

approximetely 8 miles by truck. Upon arrival at the position, 

the truoks were dismissed. and they returned to the Regimental 

Command Post. It was found that a seotion of the 43rd Reoon­

naissanoe Troop was already oooupying the ·area. K Company 

(18) A~12, p. 15 
(19) Personal knowledge 
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• 
Collll!1ander took oommand of the area, and questioned the leader ot 

the Reconnaissance Troop as to the enemy situation in the general 

vicinity. It was disclosed that the majority of the 2nd Japanese 

Armored Division was still located in the town of BINALONAN, 

approximately one mile to the east ot the present company 

position. (See Map C) (20) 

The vilta~e of POTPOT consists of about ten or twelve 
' " 

' thatched buildings located at the junction of the MANAOAG-
vv ', 1 ,, 

BINALONAN road and the PAYASISILING RIVl!."R. The terrain, from 
---•-">••• b~"~ ......... ,_,' - • ,,.,. 

any approach, is generally flat and open, except for occasional 

groups of trees along the edges ot rice paddies and the river, 

The area within the village itself was flat and wooded. (See -
Map D) (21) The weather was dry and the nights without moon. 

A perimeter was established utilizing the small stream as 

the rearmost boundary thereby gaining better observation and 

fields of fire. A deep ditch, which might have been considered 

a tank obstaole completed the right flank of the position, The 

perimeter ran along the road at the left flank, with a cleared 

field to the front offering observation and fields of fire for 

about 300 yards. (See Map D) (22) 

Company Kat this time consisted of 2 rifle platoons plus 

Company Headquarters (the other platoon plus the mortar section 

was busily engaged in patrolling activities to the north of 

NATANGALAIII), a section of light machine guns, and a section of 

heavy machine guns. Morale was excellent and fighting pro­

ficiency superior. 

(20) Pe.rsonal knowledge 
(21) Personal knowledge 
(22) Personal knowledge 
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At approximately l hour prior to darkness, a.Sergeant, from 

the antitank platoon of 3rd Battalion Headquarters Oompany, 

reported to K Company Commander, and stated that his section was 

attached. He turther stated that he had a section of two anti­

tank guns, one 57mm, one 37mm, and a .50 caliber machine gun. 

The guns were placed within the perimeter, the 57mm gun and the 

.50 calitier machine sun were assigned a sector ot fire covering 
'\;~-; ., 

the road to the East, toward BINALONAN; the 37mm gun was assigned 

a sector or tire covering the road to the west, toward MA.NAOAG. 

(See Map D) 

At this point,the 3rd Battalion Commander arrived on the 

scene, accompanied by five American medium tanks. Upon being 

oriented as to the situation by the Company Commander, the 

Battalion Commander assumed command of the area. The tanks were 

placed inside the perimeter, one section covering the approaches 

from the east and one section covering the approaches from the 

west. (See Map D) 

About one hour after darkness, I Company arrived at the 

positi~n and the Battalion Commander placed the men of the 

Company in the same foxholes as those oooupied by K Company, 

thereby placing two men in each position. By this time the 

perimeter was becoming rather crowded as it was originally 

planned for two rifle platoons. The light machine gun section 

of I Company was emplaced, and assigned a sector of fire covering 

·the rear of the perimeter, as the machine guns or K Company were 

already covering the approaches from the east, (See Map D) The 

I'Oompany mortars were placed in the center of the perimeter. 

However, only one sun was actually ,placed in a firing position, 
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due to the indefinite instruotions given the Mortar Seotion 

Leader, and the confusion oaused by the arrival of I Company. 

In addition, about 10 rounds of 60mm mortar ammunition were 

placed at the firing site ot this one gun, the remainder, 

including the 60mm mortar flares, were located on the I Company 

weapons carriers. (23) The only depth provided for this .posi­

tion oon~isted of tanks, whioh were praotioally in the front 
,.~ '1 •• 

lines, 4 M-8 Scout Cars whioh were ooou:pied by members- of the 

43rd Reoonne.issa.nce Troop, 9 Jeeps, 2 3/4 ton trucks, Headquarters 

personnel of Kand I Companies and the Battalion Commander. (§!! 

Map D) 

K Company established listening posts to the front and left 

of the position. With this, the little perimeter settled down 
/ 

, f'/ j.,-< for what was hoped to be an uneventful night. (24) 

/ ;,vu ,,.-NARRA!l'toN -

'. "' THE. FiRST ENEMY. ·A;~~~;·=~N-THE-PERI·ME4'l!IR:--{Se~p D) 

Everything was quiet until about 2300 hours, when a member 

of the listening post whioh had been established east of the 

perimeter towards BINALONAN, reported to the Battalion Cot!Ull8.nd 

Post over the sound powered telephone; that he thought he heard 

tanks approaching the perimeter coming down the main road from 

the direction of BINALONAN. The Commander.of K Company at this 

time ordered all listening posts to withdraw to the position. The 

man on the listening post had heard correctly. Barely had the men 

of the listening posts reached the security of the perimeter before 

2 enemy tanks came right along the road which marked the. left 

boundary of the perimeter. The Japanese tank crews were evidently 

(23) \ P/r)~-i;t knowledge 
(24) ~r;ija~w1-_~dge 
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• • 
unaware of the looation of the position. This was the first 

contact with enemy armor which this unit had experienced, The 

tanks 1noved much more quietly than did the Japanese tracked 

prime movers, with which the American units had become so familiar 

within the preceding week. The tanks were able to slip by the 

57mm antitank gun's sector of fire before the exact location of 

the armoiwas known, ~) The ,50 oaliber machine gun, which 
"~ " ' was emplaced adjacent to the 57mm gun fired on two additional 

Japanese tanks, about 100 yards from the perimeter, approaching 

from the slilll1e direotion as the first two. The 57mm gun imme­

diately opened fire assisting the .so caliber lll8.chine gun, 

These two guns fired as the perimeter was endangered only in 

their seotor of responsibility; no other weapons in the perimeter 

opened fire at this time. This was done so as not to needlessly 

disclose the extent of the position. Meanwhile, the crews 

01' the first two Jap~, realizing that they had stumbled 

into some type of an American position, started to blast the 

entire area w1 th their 4'7mm guns, their machine g~~.~ c"f;:g ;~p.i t, 

phosphorus grenades~ at the same time they drove hfi!. lilerit" down 

the road beyond the perimeter. The fi~i~o/1)1:/!rjifn of 

the position endangered, coupl~ ~e return t/'7 491 s 

number thr~;,,~~ four ~~,,.e'aliber ma"ji;fun J11'f/2 he 

57mm ~ade a.~ exploding flash of abop 15 ~!nut~ dUl'a• 

tion, By the time the third tank had ceased firing, the first 

two had passed the perimeter and proceeded down the road toward 

MMAOAG, where the Regimental Command Post was looated. The 

tanks had not passed the position, however, before a 47mm shell 

ll 



from one of the tanks had burst and started a fire somewhere 

within the engine area of one of the five American medium tanks 

present, At the time, this presented its own particular problem, 

since a Sherman tank exploding is highlf disconcerting, and in 

this ease the tank was parked too olqse to the 37mm gun which 

constituted 50% of the antitank weapons or the position plus the 

tact that the crew of the weapon was endangered, The tank crew 
"\·1 .. •• 

saved the situation by bringing fire extinguisher,s :tnto play 

and putting the fire out 1n a few minutes, After the destruc~ 

tion otjnks No. three and tour bf the ,50 caliber and the· 

57mm gun, all was quiet except tor the small arms ammunition 

exploding in the burning Japanese tanks, ~D f 
pm;99:0~~4-'£1E> ~ 

. . . 
For a short time after that, a rather uneasy quietness 

settled over the perimeter, broken only by the guttural noises 

made by the Japanese leaders 

to their subordinates, This 

shouting orders and instructions 
' ' quetness was definitely broken when 

a light machine gun located in the vicinity of the 57mm antitank 

gun of the perimeter, f'ired on two bright lights which appeared. 

out of nowhere coming down the road from the direction from which 

the other enemy tanks had approached, The lights were quickl7 

extinguished by the Japanese. It developed later that the 

Japanese had used this interlude to move their remaining tanks 

ott t,;, the right and left or the road, strip them of machine guns, 

other small arms,.and organize the personnel of the tank crews and 

their aeoompanying infantrymen for a dismounted attack on the 

perimeter. 

P• 14; ge 
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~his dismounted attack materialized with a Mil of machine 

gun fire from the enemy who seemed to be approaching the position 

from the right. 'lb.is fire was returned by that section o:f the 

perimeter under tire just as enthusiastically as it was received. 

As this action developed, the attack on the right proved to be 

diversionary, and the main Japanese e1'1'or.t was moved through a 

drain dit~h along the far side of the road to the left of the 
-\.;~ . ,, 

perimeter. 'lb.is placed the enemy so that they wel'\6 separated 

from the infantrymen within the position by only the width of 
' ' 

the narrow road. Assisted by :mortar fire and grenades, the 

Japanese again attempted to penetrate the perimeter from his 

position across the road to the left. 'lb.is second attempt tailed 

due to the non-aggressiveness on the part of the Japanese indi• 

vidual soldier, and the aoo~raoy_with which the American doughboy 

threw his hand grenades. After an hour or soot exchanging hand 

grenades across the road, the enemr withdrew in the direction ot 

BINALONAN to think of soma other way to penetrate the position. (27) 

mE TafltlbENEMY ATTAC~=Z ~1 :!) 
'lhe Japanese didn't~~ ;i;\ dly, for with-

in an hour, tank number five oame rolling down the road from the 

east. 'lb.is time the little perimeter ns prepared for just such 

action on the part ot the Japanese. When the approaohing tank· 

was within 25 yards of the position the 57mm antitank gun, which 

had been emplaced with a sector of fire in the direction of the 

approaohins tank, opened fire. With this the enemy 

exploded and burned, lighting up the entire area to the front, 

plus silhouetting the fleeing crew members of the destroyed tank. 

'(27) .,_-,~} P,,..1s;,.,,Pfrs~nal knowledge ,__ ·l/ -~ v~ 
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These men were cut down a.,,aaalt&Dltalieyo ~1 riflemen within 

the perimeter. Also, several 60mm mortar flares, which by this 

time had been secured from the weapons carriers of I Company, 

after needless exposure and difficult movement of personnel, 

weve fired so as to add more light to the area. All thre.e guns 

of the I Company Mortar Section had been placed in firing posi­

tion without orders, and at this time, .t'uvther lighted up the 

area to the"''front of the position by tiring 60mm mortar flares. 
f 

This action disclosed more tanks approaching the perimeter from 

the same direction as tank number five. With this disclosure, 

the 57mm gun continued to fire as fast as possible scoring direct 

hits on another tank. 

It was felt by the K Company Coms.nder at this time that 

the lone 57mm antitank gun was burdened with more than its share 

of the antitank responsibilities for defense of the position. 

Attempts were made to arouse the crews of the US medium. tanks, 

within the perimeter, with hopes that they would join the 57mm· 

gun in its efforts. At this time the enemy- tanks were clearly 

silhouetted and offered an excellent target for the US tanks, 

however, the crews evidently were definitely not interested. 

All attempts to arouse them. met with failure. The Company 

Oommander of K Company went so tar as to mount one of the tanks . . 
and beat upon the turret with the butt of his carbine. This 

produced the same identical results from the tankers -- not 

interested. No assistance by the US tanks at any time was 

ottered the 57mm gun in its almost overwhelming burden through­

out the entire night. What had happened was clear. With the 

arrival of the enemy tanks, the US tanks had buttoned up tightly 

tor self protection and took no interest in the festivities 

14 



• 
which the night offel'ed. Other attempts were mad.e several 

times dUl'1ng the night to arouse the tanks, but to no avail. 

The 

very 

Meanwhile, after trying desperately for more than two hours 

to seoure s011le type 

venting the Japanes 

small perimeter, t e 

announced that the 

suppor •·:t: hopes of pre-
1 

any agai~'t the 
I s'o ead 

ugh an 

artillery forward and equipped/with.a radio, 

due to the nature o a and the distance o~the position 

from Fire Direction Center, suitable contaot _ji'tul not be made. 
I 

Efforts to seoure the vital fire through usef ot the Battalion 
,·"\ I 

Com.~ander 1 s radio in the Re imental,ne\ atao met·with failure. 
/ ~/ 

eriesAI~ radio relays through the 

issan'f Troops present, success was 

Finally, 

elements 

realized and artiller as brought to bear on that section 

of the road nearest;BINALON 
,. , __ 

/'"l.M J.,i;., V . -,,) 

• e Japanese, upon receipt~ 
~fiA.. • I 
~- artillery firf, withdrew in the direction from which they 

had originally approached, apparently giving up their efforts to 

penetrate the perimeter. ~) 

T!il11 FINAL EN~-A7!!£,t\QK ON THE PERllli!1J llli ( B:tM Ma;(il a!) 

This should have been all for the Japanese, but at dawn it 

was discovered that the first two tanks, which had passed by the 

perimeter the night before, had proceeded down the road tor only 

a short distance, end than had pulled oft into the brush at the 

side of the road, apparently observing the entire action of the 

(28) Personal knowledge 
(29) A-12, P• 16; Personal knowledge 
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night. Just at daybreak, these two tanks fired about 10 rounds 

of 47mm ammunition into the position, and then, just as they had 

done the night before, came hell bent baok by the position 

spraying the entire area with machine gun fire. One of the tanks 

bogged down momentarily, just long enough to be fired upon by the 

37mm antitank gun which had be9.n emplaoed with a sector of ~ire 

in the direction of ll!ANAOAG from which the tanks approached. By 
'"·' < ,, 

this time the crew of the 57imll gun was a little e~vious of the 

good hunting of the 57mm. gun the night before, and one well placed 

round of 57mm ammunition was sufficient t.o des troy the tank which 

had made the mistake of halting momentarily. This tank exploded 

upon being hit, and, in so doing, badl7 burned the members of the 

57:rnm gun crew who had allowed the tank to approach tso close 

prior to taking it .under fire. The remaining tank proceeded by 

the position directing its machine sun.tire at, the crew of the 

57mm gun. These men lay in their foxholes, allowing the tank to 

pass, and then, as the rear of the enemy tank presented itself 

as a target, returned to their gun and blew the tank to bits 

with a direct.hit at 25 y~:rds. ~--~~a~ad-the 

:r&~ror-tth-e-ni;gh:t-and---tlftfriilng. . . • 

To sum up the action of the night of 15-16 Januar7 1945: 

Although no defin1 te mission was given, and organization of the 

position was poor, the perimeter was successful in its defense 

of the position, thereby preventing the Japanese from endanger­

ing the Regimental area. Investigation revealed that, of the 8 

tanks which set out from BINALONAN the night before, the peri­

meter had destroyed six, two ot whioh were within 25 yards of 

(30) A-12, P• 16; Personal knowledge 
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its own antitank weapons, 

their desires to 

unknown number o 

• ed .24 "~9Ps of Heaven" in 

per or; vp~in.fl.icti;g• an 

The losses to the peri-

meter were 2 killed and 8 wounded. Losses in equipment included 

l tank, l jeep and trailer. This was an important and impressive 

victory for the units involved, and they were relieved the morn• 

1ng of 16' ~~nuary 1945 by elemelts of the 

Sixth Army reserve. Cf'!) Ll--
ANAiiYSIS AND CRITICISM 

l. ORDERS AND INSTRUCrIONS 

25th Infantry Division, 

The orders and instructions received .from the Regimental 

S-3 by the Commander of K Company, upon his.arrival at the Re~i­

mental Command :Post in MANAOA·G, were most insuti'icient for what 

was impending. It was, at least, evident by the later arrival 

or other .friendly units upon the posit~on, that the additional 

information was available to the Regimental S-3. In this case 

where a Company Commander, presumed .from the instructions 

received, was to operate as a separate unit, and to come upon 

the position to be occupied, finding another unit present, oould 

have led to a great deal of con.fusion on the part of both units. 

Only by cooperation and agr:-eement of two small unit commanders 

was this con.fusion entirely avoided in this situation. 

No information was given as to the enemy situation or as to 

his capabilities in the area to be occupied, No indication was 

offered that the position was to be further reinforced, prior to 

the arrival of other .fr1endlf units on the scene, Rad advanced 

notification been given, provisions oould have been made to 

(31) A-12, P• 17; :Personal knowledge 
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• 
in~egrate the units, which were to arrive, into the overall 

defensive plan. 'lb.is was not done, and as a result, the arrival 

of units piecemeal caused nothing but confusion and over crowding 

of the position. With unseasoned troops, under similar eonditions, 

this situation eould have resulted in disaster. Under ,the circum­

stances, the successful defense of the perimeter was attributed 

to well trained troops, poor intelligence on the part of the 
,., ~ ·1 

Japanese, and luok. 

2, DISSEMINATION OF INTELLIGENCE 

The Regimental $-51 in issuing his instructions to K Company 

Co!lllllander concerning the move from MANAOAG to POT.POT, gave abso­

lutely no information relative to the enemy in the area. By the 

fact that the position was later reinforced, it was evident that 

the Regimental S-5 was aware of the fact that the 2nd Japanese 

Armored Division was located and,,operating in the general vicinity 

of BINALONAN. Allowing the Company Col!llllander to leave the Command 

Post at MANAOAG, and to depend upon his own resourcefulness .to 

secure the necessary information of the enemy in the area in whioh 

the Company was to operate oould have endangered the Regimental 

position and possibly caused the loss of the perimeter. In the 

opinion of the writer, the possibility that the Reconnaissance 

element was located near the area was leaving too much to luck. 

Too many staff officers ave prone to talce the attitude that 

the information which he possesses does not concern the lower 

unit commanders and is reluotant to disseminate this often vital 

information. This is particularly dangerous under combat 

condi t1ons, 
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s. INFANTRY WEAPONS VS ARMORED !>VEHICLES 

While an all around defense, to inolude tanks, is desired 

in a suooessful defense o.t' a position against enemy armored 

attaok, it is felt by the Wl'iter that with the minimum number 

of weapons organioally assigned to an infantry unit, if employed 

properly, will 'be successful in destroying medium tanks and other 

light armored vehicles. Admitted that this defense was not 

thoroughly'organized against any type o.t' attack, this unit never-
. . 

theless demonstrated, utilizing only its organically assigned 

weapons, plus the surprise of' the Japanese,· that a unit can be 

successful in defense of its area, against enemy armored attacks, 

without ·tank support. This unit with two antitank guns (one 

37mm and one 57mm) properly emplaced and employed was responsible 

tor destroying six enemy tanks, and OOJl1Pletely r®~ing the enemy. 

Faith in the weapon, combined with proper 8Jl1Placement and utili~ 

zation, will spell success of organic Infantry antitank weapons 

against enemy armored attack. 

4, DEFENSE IN DEPTH 

Had the Japanese known the perimeter was held by one line, 

with no depth, their attacks could have been suooessful had they 

ohose to commit all their available tanks at any one time along 

the perimeter. Some depth was gained tor the position against 

Armor by placing the antitank guns (one 57mm and one 57mm) along 

the road, By either gun reversing its position and tiring in a 

rearward direo tion, mutual support and depth would have been 

gained, It is doubtful, however, that either of the guns could 

have reversed its firing direction in time to inflict any damage 

to the tanks, due to the relative closeness of the gun positions 
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and the speed of the enelll7 tanks. Additional dep~h was gained 

by placing the tanks within the perimeter, however, they later 

proved useless. Depth in this oase was not needed due to the 

natu~e of the aotion of the enelll7. However, had the enemy ohose 

to attack the perimeter as indicated above, the position would 

have been endangered and difficult to defend. Against an aggres­

sive ene~ armored attack, a sucoessi'Ul defense must have depth. 

5, COMMUNICATIONS 

This unit was placed i.n position with no eleotrioal means 

of ootmnunioation with Regiment or the supporting artillery. No 

thought or consideration by anyone concerned was given to the 

possibility that organic radios would not provide suitable 

ool!llllunioations with parent or supporting units, This faot 

proved to be a serious handicap during this operation, particu­

larly in securing necessary artillery fire support for the peri• 

meter during the enemy attacks. Further, had the perimeter been 

endangered and required reinforcing front Regiment, there would 

have been no oontaot to aooomplish this reinforcing.resulting in 

possible loss of the perimeter. 

The artillery Forward Observer, after proving his own 

communications with F.D.C. inadequate, secured artillery fire 

support through a desperate two hour operation by ut;11z1ng a 

series of relays through Reoonnaissanoe Troop Radios. 

When uni ts. are instructed to proceed beyond the possible 

range of their own organ1o oommun1oat1ons, serious considera­

tions must be given to suppl7ing the neoessary.oommun1oations 

so vital to control and use of supporting arms. 
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6. AMMUNITION LOCATION 
. ' . 

No consideration or thought was given to the possible use 

of types of 60mm ammunition, other than High Explosive, in 

defense of the position. Only 10 rounds of 60mm ammunition were 

located at the gun positions, the entire remaining available 

supply was on the Company carriers. It was not until after the 

first attack that it was possible to bring mortar ammunition from 
"-~ ,, the company weapons carriers to the 60mm mortar ~ositions in 

sufficient quantity to provide neoessary illumination to the area 

forward of the perimeter. This fact caused muoh concern during 

the initial defense, as the position was without any means of 

providing observation·to the front during a critical phase of the 

defense. It was after a great·"deal of unnecessary movement with-

in the perimeter and the endangering of the lives of many personnel 

that a sufficient quantity of 60mm alillllunition arrived at the gun 

positions. 

This situation could have been prevented had a sufficient 

quantity of ammunition of all types been placed at each gun 

position, throughout the perimeter, prior to the enemy attack. 

7. PRIOR TRAINING 

This unit demonstrated that the performance of an organi­

zation in combat is, without exception, directly proportioned to 

the excellence of its training. At no time during the enemy 

attacks on the little perimeter was there the so called "Hysterical 

Firing" of all individuals along the entire lines of the· position • 

merely because the enemy was attacking. Thia is usually prevalent 

during night combat. Only that portion of the perimeter which was 

subject to attack ever opened fire. No gun position was disclosed 
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• 
unnecessarily by careless tiring. The faot that the antitank 

guns allowed the enem;r tanks to approach to within 25 to 30 

yards of their positions before taking them under fire, adequately 

demonstrated that the gun orews had faith ,in their weapons and 

their ability to handle them. All of the above was acquired 

through training, preoeding the Luzon landing. 

Perimeter defense was the 11 Order of the Night" in the Pacifio 
'\. ( •, ., 

Theatre of operations. This unit, although failing to organize 
' 

its position in depth and getting off to a badly confused start, 

caused by the unannounced arrival of the various units, thoroughly 

demonstrated that the combat seasoning and the training received 

prior to the Luzon Invasion paid off handsomely. 

LESSONS 

l. Unit leaders must be thoroughly oriented as·to the 

friendlr and the enem;r situation and they must be given a defi-
,.,.. .. ~ . 

• nite mission when operating separately. 

2. The value and the dissemination of good intelligence 
,· 

cannot be over. e!'IPAAl.tt!!!q, in 9omlJa t •. 

3. Organic weapons of small 1ntant17 units, if properly 

small armored vehioles. 

4. A defense with depth is a must in all .types of opera­

tions, pa'i-ticularly those against Armor. 

5. Units operating separately, or beyond friendly lines, 
.- ?'' •• 

must be equipped with neoessary means of collllllun1oations for oon­

taot with their parent and supporting units. 

6. All types of al11llluni tion must be located at gun positions , 
._ .. ~:-1--· +'. 

prior to night fall tor use during a night defense. 

7. Performance of a Unit in combat is, without exception, 

directly proportioned to the excellence of its training. 
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