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THE OPERATI OF THE 1ST BATTALION INFANTRY
(78TH INF DIVISION} IN THE ATTACEWON THE
SCHWAMMENAUEL DAM, SOUTHEAST OF SCHMIDT, GERMANY,
9-10 FEBRUARY 1945
(RHINELAND CAMPAIGN)
(Personal Experience of a Battelion Opermtiona Officer)

ORIENTATION

INTRODUCTION

This monograph éavers the operations of the lat Battalion,
300th Infentry, 78th US Infantry Division in the capture of the
SCHWAMMENAUEL DAM on the ROER RIVER, GERMANY, 9~10 February 1945,
during the final assault on the SIEGFRIED LINE. |

To orient this action to the overall operations im EUROPE
it 1= ﬁpcaséary to discuss & few of the major events which pre-
ceeded 1t, _ )

On 6 June 1944 the Allled Armles Inveded the continent of
| EﬁROPE across the beaches of NORMANDY. Thls was followed by
the subsequent invaslon of scuthern FRANCE on 156 August 1944
which gave sdded vigor to the Allled attamcks. {See Map A) (1)
The mein effort of the Allled Armies upon reeching the German
frontier waé to be in the north, generally slong the AACHEN-
COLOGEE exis. The flet COLOGNE PLAIN would permit a‘rapid )
closing to the RHINE and capture of the 1nduatrial RUHR ?ﬂ&ﬂﬂfo
) |

By early September 1944 the German Armles had been driven
from most of FRANCE and EELGIUM end were repidly withdrawing
to the protection of the SIEGFRIED LINE. This defenalve line
hed been constructed just inside the Germen border from SWITEERe
" LAND to the NORTH SEA. ROTGEN, & small road center south of

£ B I v ey e
(2) A<1, p. 79




AACHEN, bacma.w firat éemm town to b’aptured; falling

to elements of the First U8 Arw on 13 Septenber. Here & par-
tlel penetrstion of the SIEGFRIED LINE was made. It was planned
at that time that a rapid advance to m on the ROER RIVER
wonld take sbout flve days. As we shall see¢ in this monogreph
1t actually took five months to achieve this objective. (Sae
¥ep B} (3)

Repeated attacks by several US Divisions during September,
October and November in this sector made prectically no gains
intc the stubborn SIEGFRIED defenses., (4) (5)

The situatlion was somewhat better in other portions of the
First Army front to the north. There US Divisions were apw
proaching the ROER RIVER. (6) They would not be sble to cross,
however, until the ROER RIVER DAMS east of W woere capture
ed, as these dams gave the Germans the cspablllity of flooding
the ROER whenever they deemed it profitsble to their defense.

A hesvy bombing atteck by 2056 sircraft in early December
produced many hlts but did not breach the dams as they were
constructed of a concrete core covered with esrth. (7) : |

On 13 December the 78th Infantry Division, newly arrived
from the United States, attacked under V Corps in enother ate-
tempt to teke these dems. ‘I'Ma; attack had barei*y started when
the German ARDENNES counteroffensive forced the division to go
on the defensive. (8)

By 26 January 1945 the Germen offensive had been stopped
and driven back to the shelter of the SIEGFRIED LINE defenses.
()

T8} A=T, p. 20
' A5, p. 280
A-T7, pe 308
A-2, 3. 05, ve

A~9, D. 63
A~6, p. 370
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First U8 O:y was now prepering an a'w*b offensive to
capture the ROER RIVER DAMS. (10)

THE GENERAL SITUATION

The SIEGFRIED LINE at this point took sdvantege of the
excellent defensive terraln in both a strateglcal and tactical
sense. {(See Map B) The ROER RIVER DAMS had been built here,
whers the ROER, URFT, OLEF and many smeller streams converge,
as an integral part of the defensive system. (11}

The ROER RIVER flowed north from hers, generally along the
eastern edge of the SIEGFRIED LINE, until it entered HOLLAND
at ROERMOND 80 miles to the north. Thus, these dams, loceted
as they were on the north edge of the ARDENNES-EIFEL hill mase,
served to extend that superior defensive cbstacle out acroas
the COIOGNE PLAIN. By gontrolling the ROER RIVER with the dams
the Germens were sble to impede the advance of the major por-
tion of the Allied Armies on the vitel northern front. (12)

- This also was the soatheaatém corner of the HURTGEN FOREST
snd tacticelly presented innumerable ohstmcles. (See Map C)
The whole V Corps sector was traversed by numerous small
streama, in wooded, deeply cut valleys. These formed, for the
most pert, eross corridors to the attsck., Al) of these nature
al obstacles were cleverly exploited by well concesled pille
boxes, dragon's teeth, and minefields. (13)

| Early February 1945 saw the ¢old .westher of the two pre-
vious montha gra.dnaily give way to the mud and slush of an
early spring. The poor roads in V Corps forward ares were bee-
ocoming e threat to¢ the sdequate movements of heavy support wea-

m’ I"g‘t Ds m
11} 4-10, p. 31
12 “'5' p# 286
13) A-3, pe 52
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pons, armor ox‘aupply activities. (14) . |
The 78th Infentry Division haed, 4in its two monthas of com=
bat, undergone a brlef but costly atteck phase followed by five
weeks of defensive warfere and locel attacks egainst key SIEGw
FRIED pillboxes. Adequste replacements had heen received by

‘late January and morsle was excellent. There had been a

shortage of winter clothing but the better woather now made
this a relatively unimportant matter. On the other side of the
line the Germens were not in as g_ood & position, exeept for
terrsin. Morale had naturally been lowered by the fallure of
thol ARDENNES countercffensive. The mté wore all understrength
end some were only remnents of larger wnits. Allled air active-
ity was causing serious problems in resupplying the S;EGFRIE&
positions, slthough there were adequete locel stoocks on hand.
The oversll combat efficliency of the US forces was excellent
snd that of the German forces good. |
Oppdaita the dams and the front held by the 78th Infantyy

- Division, the principal enemy force waa the 2724 Volksgrenadler

g
€

Division reinforced by numerous fortress units. (16)
The prelinimry phase of the First Army's spring offensive
sslled for the cspture of the ROER RIVER DAMS. Thls would be

 followed by eroseings of the ROER by the First and Ninth Armies

to the north. The mission of capturing the dems and the high
ground to the east and south was given to V Corps. (Ses Map C)
(16)

V Corps plenned for the 9th Infantry Division to attack
the URFT DAM in the south portion of the corps sector. The
78th Infentry Divisilon was to atteck the SCHWAMMENAUEL DAM in

Pl

4] A-%&, p. 120
16} Personal knowledge



the extreme no.a portion of the sector, .e latter was the
largest and mosat Importent of the five dems and wes the con~
trol center of the whole flood system. (17)

In complience with the corps plan the 78th Division planned
to attack from its line of contact in & fouwr phase attack to
gleze the SCHWAMMENAUEL DAM. (See Maps ¢, D) FPhese 1 called
for the use of sll three infantry regiments in the seizure of
the STRAUCH-SCHMIDT ridge as far as the barracks ares, Phase
2 was to extend the front line to include the important town of

SCHMIDT. Phase & was to siege the lsat hlgh ground north of
the dam, Phase 4 was to be the actual attack on the dem itself,
(18) .

This 78th Dlvieion portion of the corps attack began on
wheé.uie at 0300 hours & February 1945. Phase 1 wap completed
the same day with only moderate resistence. Phase 2, the caj)-
ture of SCHMIDT, KOMMERSCHEIDT and HARSCHEIDT, was not come
pleted untll 1400 hours 8 February. This perlod of three days
hed seen very bitter fighting by all three infantry regiments.
Both the 310th and the 311th Regiments shared in the capture
of SCHMIDT with the 209th capturing KOMMERSCHEIDT, The Divi=-
sior had started the 310th Infentry on Phese 3, the drive for
the high ground east of SCHMIDT, even before that town wss come
pletely cleared. (19)

The V Corps situetion at this time was as follows: The
Army Gmndﬁr. hed just ocalled snd steted that the SCHWAMMNENAUEL
r;m' mist be scaptured immedlately. The Corps Commsnder, per=-
s&n&i&y,ééroeting the action, decided to commit the Sth Divie
sion through the 78th Division, attaching the 309th and the

'F'i‘ ' ; A=G, Pe ONE, o8B
18) A=8, p. 95
{19) 4-9, p. 113




311th Infentryffegiments to the former difffpion. The 9th Di-
vision had completed its capture of the URFT DAM on 4 Februery.
At 2100 hours on 8 February this division assumed responsiblle
ity for the gzone, The 9th Dlivisgion planned to attack at 05630
hours ¢ February with the 60th Infantry end the 31lth Infentry
abfeast to selze the high ground abéve the dam and HASENFELD,
The 309th Infantry was then to be committed to make the final
attack on the dem as originally plarmed by the 78th Division. .
(20)

DISPOSITIONS AND PLAN OF THE SO9TH INFANTRY

Upon attschment to the $th Infaniry Diviaion, the 308th
Infentry assembled in the SCHMIDT-KOMMERSCHEIDT area. (See
Mep D)

' The regiment plsnned to have the lst Battelion attack snd
selze the SCHWAMMENAUEL DAM. The 3d Battallion and 24 Battalion,
in that order, would be prepsred to reinforee the attack if
necessary. These two battellons were also instructed to pre=
pare plans to cross the river after the dam had been captured.

{(21)

THE BATTALION SITUATION (See Mep D)

Throughout this operation it had been planned that one
battalion of the 300th Infentry would make the final dem as~
asult. Having been soloated for the task, the lst Battalion
was not committed in the attask during the first four days of
the operation. It hed, hateve;; held portiona of the front
1ine in the woods west of SCHMIDT and hed suffered some cesual-

1207 A=6, p. 518
{21) Personal Ikmowledge




tles, Combat effectiveness of the battalion was excellent and
strength was about 20 per cent,

_ Shortly after noon on 8 February, the bsttallon closed
into the rear assembly area on the western edge of SCHMIDT.

While thie move was taking place, the battelion commander

was receiviné,eﬁnrirming orders to plan the dam operation in
detalls Mejor Harry E., Gerlman and four other speclally traine
ed men from the 3034 Engineer Battalion were attached to the
lét Battalion. This team would inspect the dam for demolitions
and other technlical detslls. For the first time aerlsl photos
of the objective beceme avellsble and from these a deteiled
atudy of the,teg;ain,xns nede, A ;ariéa of numbered check
points for map reference was estsblished snd aepplied to the
. photos before they were diatribuzea-to the compenies, Actual
recomneigssnce and observation of the ares of operations was
impoasible as the forwerd assembly ares was atill 2000 yards
within the Germen lines. The objective was 1600 yards beyond
that, and at the bottom of a deep defile formed by the ROER.
‘The terrsin sloped downward steeply from the assembly sres to
the cobjective; the drop amounting to 600 feet. The expéctad
zone of attack would e 500 yardas wide bounded on the west by
the ROER formed leks mbove the dam, Aerial photos dlsclosed
that this zone was completely wooded with a Qistinotive line
of heavier eovergreens leadlng generslly from the assembly sarea
to the objective., The eastern boundary of the battalion zone
sloped away toward HASENFELD, e mile east of the dam. The op~
posite alde of the river presented similar terraln that roas
sbruptly into wooded hills which gave the Germans exgellent
observation and fields of fire on the dam from the south, west




o v
and northwest. (22) |
The Germen units engaged in the division zone at this
time hed heen identified as olements of the 9th Panzer; 3d -
Parachute; 3d Paﬁgergranaﬁier gnd the 85th Infantry Divisions,
(283)

THE BATTALION PLAN OF ATTACK (24) (See Map D)

As the battalion commsnder completed hls final plan,
late 8 February, there were meny detells that had to be con-

~sldersd as tentative.

The line of departure would be the south edge of the
forward assembly area and H hour as ordered by the Comnanding.
0fficer 309th iﬁfantry.

The lat Battelion's plan of attack was to croas the-line
of departure with A and B Compenies abreast, A Company on the
right. These compenies would attack stralght down the long
slope to the dam, using the line of heavy traés as & gulde
between companles. A company would capture the gate houss at
check point 1; the bullding between there and the top of the
dem; ;;d the west {(right) half of the knob 6verloe§1ng the

 dem, It would also send a patrol with the sttached engineer
team to lnspect the dem. B Company would capture the east
{left) half of the knob; the valve house at the bottom of the
dam and the powerhouse nearby. ¢ Company, inlitisally in re-
gerve, would follow B Company on order. One machine gun sec-
tion of D Company was attached to A Company snd the other gece
tiona were in general support. ?h&_ggwgggyorgar platoon was

et

to be in general support from positions near the line of de=

ersonal knowledge
23) A-9, p. 118
24) Personal knowledge end statement of Lieutenant Colonel
: Robert H. Schellmen, then Eattallon Commander, lst Batw
talion, 309th Infantry, on 24 November 1940

10’
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The attached platoon of Ii.:!.gh'b tank.s from D Company, -
774th Tank Batta.lion would move to the forward assembly area
after the fool solumn. They would then be mployed in the
attack if ground resconneissance poinf;ed out a useful mission
for them, ‘

The bettalion commend gmm} was to follow A Company. Due
to the expected bri.éf stay in the forward assembly area, and
the 4ifflcult terrain, radlo was planned as the primeary means
of communications to the companies. It was also visualized
that wire lines from reglment to battallon would be diffloult
to install and that radio would probably be the most depend-
able communlcation. With this dependence on radlo; plans were
made to havo extre emounts of spare batterles on hand. The
smpuﬁm operations sode thet the battalion had been using,

- plus the check polnt system of map rererenees, would be used

to permit rapid snd ascourate m&asagea wii;h ghort tranamliasions,
 The battalion sommend post (rear), the emmunition 8P, snd

the aid -station were to be in two buildings along the road west

ox‘ the msmb&.y aret.

As the time for movement from the rear assembly area to
the forward assembly srea and the attack were unknown, normal
feoding plans were continued. Each men was to carry the nor-
mal blanket rollrend K rations, o |

Hﬂwm‘f Tf} m Lm OF EEP&'R'}?URE AND FINAL PREPARATiONS
M B : ﬂa zz

During the night 8-9 February the lst Battallon was order-
ed to plug 8 gap in the line in the vicinlty of HARSCHEIDT and

T8BT Personal Enowledge; otatement af‘iimtsmnt Golonel
Schellman, 24 November 1949
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@ | v
this mlasion waa gi#an to ¢ Company.
| The mgén&ng of 9 FPebruary sterted with savage fighting
by the 80th and 31lth Infentry to force the Gorﬁana off the
high ground that was to be the lst Battalidn'a forward sas-
sembly area. Thls battle raged untililato in the afternoon,
when the lst Battallion's assembly area was Tinally selzed. AL
1660 hours the battalion moved forward through battered SCHMIDT
in a column of companies, order of march: (P Group, A, B, D,
aﬁd Headguarters Compsny. € Company was to rejoin the bate
tallon es 1t pasased through SCHMIDT and fall in behind B Gomw
pany in the column,

The road from the rear aaseubl# aréa to the forward as-
sembly area wﬁa under ohserved Germsn arsillery fire, and cas=-
ualties began to mount. Among these was Captein Rufus Cox,
commander of ¢ Company.

By 1745 hours the battallon was olosing into the fdrwaré
assembly area and rapldly digging in as protection from the
mortar and értillery fire that was even more effective here
due to tree bursts.

Derkness was rapidly settling on the aresa and s light
rein fell intermittently. The battalion cozmander and every-

-~ one elae oxpeated'thst the atbtack would econtinue in the morn-
ing. This was the aituatio# at 1830 hours when orders were
received from regiment to attack immediately!

Lieutenant Colonel Robert H. Schellman, the Battallon Com-
mander, declded to make few changes in the plan as everyonse
had been thoroughly briefed, He hastily aasembled ﬁhﬁ SO~
pany commanders and gave them their last minute orders. Shell
bursts at this time were so numerous thet the orders had to be

12
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shouted Into the esr of esach officer in turn. The following
chenges in the foramatlion were made. C Gbmgany wounld follow
the roed as fer as possible, keep echeloned to the left rear
of B Company, protect the left-flank ¢f the battelion, and
block the HASENFELD ROAD nqnf the objective. On the recom~
mendation of Captein Edward J. O'Mella, D Compeny Commender,
one machine gun platoon would follow each assault company in
direot.suppert. The platoon of light tanks would remein in
the forwerd asgembly ares for the night., With visual control
being impossible now, the commend group would move st the hesd

of the reserve.

| | NARRATION
THE ATTACK EEGINS

At 1800 hours on 9 February 1948 the lst Battalion moved
out of the forward gssembly ares toward SCHWAMMENAUEL DAX led
by A end B Companies. A Compeny was on the right and the in-

tervel between companies was sbout 100 yards. (See Maps D, F)

These two leadlng companlies were forced, by the inky
blscimess and hesavy underbrush, to move in & column of pla-
toons and within the platoons In single file. In fact ;t could
be saild that the companies were in single file and completely
closed up. |

Even in this relatively effective formation progress was
very slow and tﬁe colunn was frequently broken by the combined
obatacles of complete darkness, heavy underbrush, snd terrain
that sloped downward on an average of one yard in every seven
traveled. ?haloniy reé#eming feature was the fact that artil-
lery fire paseing overhead and the water rushing through the
dem effectively deadened the ngis; of the advencing columns.(26)
{Z8T Personal Imowledge
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The company cormsnders and plstoon leaders leading A and

B Companies were able to read their maps and eerial photos by
‘using & flashlight inside & poncho. The originsl plan of us=-
ing e distinotive line of trees leading into the objective was
| not feaslible as it was so dark thet they could not be dls-
tinguished.,

The battalion command group moved out of the assembly area
on the HASENFELD ROAD at the head of C Company «

An hour passed im which the stumbling, groping oolumma
traversed about 800 yards; or roughly, half the distance to the
dam., Surprisingly there had been no contant with the enemy and
the companies pushed stealthily forward.

In the meantime the battallon command group had, by the
sheerast luck, dlscovered s gaall dugout in the side of the
hill. As r#ﬁio contact with A and B Companies was becoming
diffieult, the battalion commander decided to use this dugout
. to install new batteries in ﬁhe SCR 300 radio. Gcmmﬁnieationa
again became clear snd it was now decided to establish the CP
here es control by radio was of utmost importance. While the
‘battalion CP wes being set up, C Company was sent forward on
1ts misslion. |

Another half hour passed and still no contact with the
enemy. The officers of A and B Companies checked thelir asrilal
photos and maps freguently because they knew the objJective was
very c¢lose. It was virtually lmposalble to aacertain exact
locations and B Company was amezed when they found they had
reached the road in the vioinlty of check polnt 49, exactly

as planned. (Seo Maps E, F)
It was now 2100 hours as Captaln Donald H, Cothard de-

14
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ployed B Company with the lat and 24 Platoons on line and the
34 Platoon in support snd pushed slowly forward, (27)

FIRST CONTACT WITH THE ENEMY

This formation had_just been organized when Lieutenant
Williem J, Biggart, platoon leader of the 2d Platoon, stepped
into a two man German foxhole. The next few minutes were trul&
a nightmare. Apparently this was the first inkling the Germans
had thaet an sttack was underway. Thelr reaction was‘immadiata
and violent, Flares burst directly above B Company and machine
gun and small arms swept the position from the powerhouse only
fifty yards away. The flares also disclosed to B Company that
they were right in the middle of a line of (German foxholes.

The accuganta of these positions were quickly eliminated and
the fire from the powerhouse was returned with all the smell
erms and bazookas of B Company. (28)

In the meantime A Company was having a similar experience.
-In descending ithe slope no eneumy contact was made until the
leading platoon stumbled into Germsn foxholes, between cheock
points 8 and l. Although the slement of surprise was lost the
situation remained confusing for both sides.

Captain John H. Miller led his company toward their pri-
wmary objective; the bullding that housed the Intake gates.

The compeny was now within assaulting distance of the gate
‘house, and the several bulldings directly te_tha south, The
platoons spread out according to plan with one platoon on the
left sdvancing toward check polnt € on the knob overlooking
the dam itself. The other two platoons advanced toward the
TB%] Personal knowliedge; Statement by Willlsm J,. Diggars,
then Platoon Leseder in B Compeny, on 17 November 1949,

{26) Personal knowledge; Statement by William J. Biggart,
then Platoon Leader in B Company, on 17 November 1948.
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buildings from which heavy small arms fire was now coming.
(29) ‘

In B Company the fire fight for the powerhouse had besn
reging for sbout 16 minutes. The bazookas were Profing to be
the decisive factor snd the enemy fire weakened and finally
ceased, Several German soldiers came into B'Goapany‘a poal-
tion to surrender, creating oconsidersble confusion in the dark~-
ness, With only the light of an ocossional flare, and with
other Germans stlll in thelir holes, Ceptain Cothard!s men were
' baving great difficulty In distingulshing friend from foe, The
handling of PW's in the dark was something that hadn't been
planned for end in the turmoil some of these surrendering Ger-
mang were killed before they could be organized into a sem-
blance of order. (30)

It was just as reslstsnce ceased in the powerhouse that
- the event everyone had been dresding took place; the unmistakw
able, dull rumble of demolitions. Fortunately it was only the
valve house and not the dam itself, Thls little building
about 100 yerds to the weat {right) of the powerhouse was come-
pletely demolished; and more lmportant, the control vnlvés it
contalned as well. The water now rushed out in an uncontrolled
torrent, The low steady umndertone that had alded the assaulte
ing Infantrymen to approsoch so e&baa now became a deafening

roar. (31)

JTHE BATTLE TO REAGH THE DAM

At this time, A Company was experiencing & very similar
gltuation and the same perplexing problem of managing PW's,

and try to maintain control and organization in the darkness.
(£9] Perscnal knowledge ‘
(30) Personal lknowledge; Stetement of William J. Biggart,
17 November 1649
{31) Personal knowledge; Statement of George Amspacher, then
" Platoon Lesder in D Company on 1 December 1940,
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Reaistance at the gate house had been overcome by the
use of grenades and héavy smell arms flre at point blank
range; but not bafore the Gemans had succeeded in damaging
‘the intake getes and thoroughly jsmming them in an open posi=
tion.

One after another the bulldings between the gate house
and the top of the dam were captured in a similar msnner. The
left platoon of A Company, on the knob above, was attempiing
to clean out German positions in the heavy underbruah. (52}‘

By now check point 64, the north end of the rosd across
the dam, had been reached. It was time for Captaln Miller of
A Compeny to bring up his attaohaé engineer team and organize
8 patrol to take them over the top of the dem. This was the
most importent part of the whole operation, Division G-2 had
provided detalled blueprints of the dam which were now ine
valuable. These showed that directly wmder the road leading
across the dam was a massive oconcrete core. Running lengthe-
wise inside this core was & tunnel with its main entrence on
the south (enemy) side of the dasm. Everyone in the battelion
was thinking of this tunnel now; seeing i1t packed with da;
molitions, with the Germans walting for the opportune moment
to press a button and send it sky high. Now that they had
damaged the inteke gates and blown the outlet val?aa, it was
obvious that s thorough demolition plan wes in effect. (33)

PATROL AGTTON ON THE DAM

This was the situation at 2300 hours es the A Company
patrol and the five man engineer team started’to cross the

T¥8T TForsonal knowledge and Statement of Lawson M. S&fely,
then Platoon Leader in D Compeny, on 1 December 1849
{33) Personal knowledge
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400 yard exposed roadway. Gémm flerea revealed them almoat
lmmedlately and machine gun fire from the high ground south of
the dam drove them bsck to the ahelte:é of the bulldings at

- check point 64,

| The battalion commender now called for an artillery
prepamt'ién slong the south bank of the river to silence

enewy small arms fire., The artillery liaison officer, Cap~
tain Andrew W, Siiliiv&n, of the %08th F. A. Battalion, had
been walting Impetiently for Jjust such a miasien; This was

to he his chance to fire a rea.}ly lmposing arrsy of ertlilery.
The importence of the dem was such that V_ Corpes had lined wup
evory plece of artlillery within renge; which amounted te ape
proximetely 45 battalions of all calibers, Within s few min-
utes 30 of these ';éttalions were firing a 7.0.T. concentra-
tion. It was truly impressive to watch it hit slong the Ger
men side of the river. This intense fire effectively covered
the ares & half mile to the east and west of the dem, end two
hundred yards inland to the south, momentarlily Iilluminating
the river end dem, (34) (35) |

| Lieutenant Colcnel Schellman now ordered both A and B
Companies to send patrols scross the dam. The original patrol
from A Company sterted out sgain with the same mission of get-
ting the engineers Into the main tunnel entrance. ﬂ.hi.é time
only & few stray bullets impeded thelir prég'eas as they ran
across the top of the dam. As they reached the south side of
the dem they were brought to an abrupt halt when they found
thet the bridge over the spillwsy had been blown., The spille
- way at this point was 60 feet wide and esbout 40 vfeet deep with

T84 Fersonal KNOwWLedge
(36) A~7, p. 312
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vertical concrete walls; crosalng by eny improvised means was
out of the guestion, The only other entrance to the tunnel was
on the lower face of the dam, 200 yards northeast from the
blown bridge. The patrol proceeded down the steeply terraced
east face of the dam toward this new objective, In the dark-
nesg they stumbled into the rear of a German mmgp;gemgggmgest
end captured slx prigoners without auffering any casuelties.
Within a few minutes the patrol reached the tunnel entr#nce,
and the engineers entered to mske their imspeotion, while the
infantrymen took wp defensive positions.

During this time the patrel from B Company, led by 24
Li&ﬁtenaﬁt Williem J. Biggart, waz operating in the same gen~
eral sres; having previously clesned out the last resistence
in the powerhouse. When the main spilliway brldge was found
to be blown, B Compeny's patrol searched for an slternate
means of ce¢roasing. They found the lower bridge over the spille
way intact and free of demolitions, The battalion commander
ordered the patrol of B Company to ercss this lower splllway
bridge end hold the south end of it to protect A Company's
patrol and the engineers working inside the daem.

When the engineer team completed their inspection, they
returned to the worried doughboys walting &t the entrance. It
wes wiﬁh the greatest rellef that thelr report was recelived,
Ineredibly, the dam itself had not been prepared for demolie
tionsl This report was joyfully flashed beck to A Company;
then to the battalion CP, and on to the rear. Division, Corps,
CArmy end Army Group were walting slmost as enxlously as the
‘men at the dam as the capture of this objective was the primary
misaién of mogt of these units. (36)

T36)  Personal Imowliedge '
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THE DAM IS SECURED

The two companies at the dem continued to patrol snd
clean out sporsdic resistance on the north side of the river.
&nother patrol from B Company crossed the lower spillway bridge
and worked its way almost te the top of the dam without de~
teotion. On the way back, after recroasing the ’bx*idga, this
‘sgme patrol ran into some barbed wire and booby traps on the
face of the dam near the spillway.

It was now abouﬁ 0200 hours 10 February 46 and & and B
Companies were olesely linked in the confined ares immediste~-
ly to the north of the dam. In fact they were sharing the
game CP; a narrow tunnel in the side of the"hill. This of~
_ferad'tﬁa beat shelter in the aresa and consequently was also
being used as & forward ald gtation.

" Throughout the sttack radio contect with C Company had
been broken several times, It appesred that the new company |
comnander of this organization was having grest difficulty

in malntaining control and finding hia.way in the darkness.
Fortunately, no enemy positions were encountered and C Come |
pam': finally reestablished contasct with B Company at 0300
hours. (37) o '

Deylight of 10 Februery was a most welcome sight to the
men cf the lst Battalign. There was still some mopping up to
be done, but it was mostly a matter of collecting prisonars.
Many Germans were atiil in thelr foxholes throughout the srea
between check péinta 1 and 49, BSome had tried to surrender
the night before; but & few put up a fight until they saw
that they were surrounded. Small enemy groups were also

[57)  FPersonal kEmowledge; Statement oﬂieutenant Colonel
Schellman, 24 November 1949
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eliminated in the right rear portion of the battalion erea.
Patrols cleaned out the area east to HASENFELD which had just
been captured by the 60th Infentry sfter an sllenight battle.
Contact was also sstablished with the 3d Batitellon of the 309th
Infantry which hed moved up to positions south of the forward
assembly srea. Reconnaiassance elemente of the 2d and 3d Bate
tallions moved inte the confined ares at the dam to complete
plans for the expected asmsault crossing. (38)

The slimination of the last German resistence north of
the dam brought & change in the enemy activity. They now bew
gan to pour in heavy artillery snd mortar fire from the com=
nending ground on the south side of the river. Division are
tillery and the battellon 81 mm platoon fired many counter-

battery missions but with oniy moderate succesa. An unfors-

tunate incident occurred during this eriillery fire; through
an error st the guns, one concentration landed on the battaliaﬁ,
causing several casualties. By now 1t was impossible for the
men te move out of their foxholes, due to the steady rain of
enemy mortar shell. This situastion continued throughout dey~
1ight of 10 February. It wes not until nightfsll thet all of
the wounded could be evacuated to the rear by vehicles and |
rations end emunition brought forward to the dam, |
In swmuing up the results of this battle it is obviocus
that the 1st Battelion, 308th Infantry was extremely success=
ful. Admittedly the units that had captured SCHMIDT, end the
high ground to the southeast, had much to do with this success
‘and made gésaible the repld dash to the dem. However, it was
the lst Battalion's execution of & hastily plenned night ate
T3] Feorsonal knowledge and stetement 0f Lieutenant Colonel

Thomas H. Monroe, thenExecutive Officer 34 Battalion,
309th Infantry, on 1 February 1850
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tack that achieved decisive results in seouring SCHWAMMENAUEL

DA, Thig eliminated the enemy capability of flooding the
ROER RIVER VALLEY. The water impounded by the dem was dise
sipated within two weeks and the 12th end 21lat Avmy Groups
maé& their long delsayed crossings of the ROER, Germean losses
in the sction at the dam smounted to 153 prisocneras of war and
about half that number killed; this egeinst 50 killed and
wounded in the 1st Battelion., However, the battslion was to
suffer more casualties holding the dem, than were lost in take
ing 1t, due to the concentration of a large number of troops
in a smell, exposed area. (%9)

~ The lst Battalion, 309th Infentry was cited for oute
standing performence of duty during this sction; and was
-awarded the Distinguished Unit Badge under the provisions of
Seotion II, Genersl Orders, Number 87, War Department, dated
9 August 1946, (40)

SIS CRITICISM

1. THE PLANS OF HIGHER HEADQUARTERS

The concept and execution of the overall plans for the
capture of the Dam were very sound. The 78th Division's early
designation of one specific regimenti to execute the oﬁarstian
aided planning by that unit. In turn, the tentetive sssigne
ment of the lst Battalion continmued this desirsable course.
However, these plana could have been helped 1f serisl photow
grﬁﬁhs had been made avasilsble to the battallon soconer. This
was en important point because sbsolutely no ground recon=

T30 TFersonal knowiedge; scatement of Lieutenant colomel
- . 8chellman, £4 November 1849
(40) A-1ll, pe 1

22



naissence could be made prior to the attack, In view of ﬁhia
it seems appsrent that aserial ohservation rrﬁu lisleon planes,
might well have been employed, The decision of the 9th Infan-
try Divislon to retain the basic plans and troop assignments
of the 78tk Divislon was fortunate in view of the short time
‘avellable. The results of the hastily ordered night attack
were spectaculer. However, some warning that a night atteck
might take place should have been given to the lst Battalion
during the planning phase, The fact that this battelion had no
experience in night attecks, plus an unsuccessful attack of
this type by the 310th Infantry on 6 February, led sll con-

-cerned to discount such & possibility,
2. T TTALICN PLANS ORDERS

Due to the situation the original plsn of the battalion
cormander was kept as simple as posslble; rather than inject
many items that eculd at best be tentative. It was a sound
pian'though; and agsigned separete, e@aily identified routes,
and key objJectives to eﬁch.of the two assault companies. This
plan was formulsted and fsszued to the companiez in a minimum
of time se.that they could thoroughly brief all key men. This
was to pay high dividends. The batitslion commander's decislons
in the forwerd sssewbly ares, when notified to make an ime
mediate night attack, were commendable., Xnowing the thorough-
nesa of the original briefing, at the compeny and platoon level,
and the high c¢apeoclty for flexlbillity in his officers; he de«
eiﬁéd to modify his plen as little as poseible., In this way
the companies attacked on time and assumed new fommations withe
out confusion or noise, Many desirable festures of night ate
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teck orders hud to be sscrificed but the sssential elements of vf"'
simpliclity, surprise, direction, snd control were achieved,

3, COMMUNIOATIONS CONTRO.

Adequate communicstion was mamtained t:hroughont the
'Operation with both the ccmpanﬂ.es am} regiment; with the exw
ception of C Compeny. This was due primarily to superior com=
munication SO0P's in the hat&:slion. One of these was the in~

v/aistmca of the battalion ccmnder that every radlio would
2lvays heve a minimum of one extra battery with it., Regiment

,Was tardy in getting & wire line forward to the battelion CP
but this cen be understood in view of the darkness, terrain,
end heavy enemy shelling. The ability of the battalion CP
to immediately coordinate the fires of 30 FA battalione was
due to superior gomnmnieacion from company to battellon and
from there to the rear. Another importent factor in this cone
trol Iw&a the use of a simple, efflclient system of numbered

- reference points on the aerial'phctzoa which were the primary v
meps in this operstion, These check points, as they were
called, enabled gell elements to report locatioﬁs and informa-
tion adcurately and with & minimum of time and effort, This |
proved highly important when tkhese photos were being read
under most difficult conditions.

4. THE CONDUGT QF THE ATTAC

In the movement from the forward assembly ares to the
plece of first enemy econtect, A and B Companies dlspleyed
superb discipline., Nelse was kept to « minimum and wes ef=
fectively muffled by the sound of the rivai.* and enemy artil-
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lery fire peassing overhead, as the battalion moved down Inte
the defile. Thils was a0 effectlve that complete tactical
surprise was aschieved., Coupeny objectives at the dam were
loaat&&& assaunlted, and captured by the predesignated compen~
i1es and platoone with leas confusion than was expected.

There was, in fact, more confusion in ¢ Company, the re~ |
serve, then in the two asssult companies. This wes due to the
faot that the compsny commender hed no time to orient himself
to the Job, Having recently Jjoined ¢ Compsny he assumed come
mand less then an hour before the attack started.

5. HANDLING OF PRISONERS OF WAR AT NIGHT

‘ Speclsl conslderation in menaging prisoners of war was
eompistely overlooked in the battulion plen end order, fhii
resulted in considerable e&hfuaien in both A sand B Compsnies
when the success of the attack exceeded expéatations. There
was great delay in evacuating any PW's te tho‘raar; 80me were
killed and others dispersed. These were intermingled with our
troops throughout the night. This condition caused considere
able mopping up the neﬁt morning. No really sffective method
of solving the problem wés Inprovised.

6. LEADERSHIP

The true key to succesa in this operation was leadershlp.,
It was exercised to a mﬁrk?d degree from the battalion come
mander's unruffled acceptance of & last minute change in orders
to the mctions of agued leaders in the final hend-to~-hand right-
ing at the dem. Everyone was rather skeptiocal of a hasty night
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attack under the existing circumstences. The aggressive drive
of GCaptalns Miller and Cothsrd, and most of their platoon
lesders, was undoubtedly the most lmpertant element of all,
These two compeny commenders personally led their compenies to
the objective in a minimum of time and erfeétively employed
them in the dark to cerry out thelr mission., The contrast in
c Geamany was marked and this unit did not ae effectlvely carry
out 1ts mizsion. This was nct dus soc much to a lack of in-
herent 1eaderahip on the part of the 0 Compeny Commander as 1t
was to the unevoldeble svents which prevented him from ef-
fectively applying leadership., A 1ike situstlon in A or B
Goﬁpany could essily have led to disaater,

7. QOPERATIONS IN A DEFILE

In making en snalysis of this attack into the ROER RIVER
deflle, it 1s sppsrent that & night attsck was the bvest mathﬁd
of resching the objective with & minimum of casualties. Though
thls particular anight atta&k was hastlly concelved, planned,
#nﬁ‘exaeutad, 1t is doubtful if eny other type would have
workad'in view of the superior German obsepvation, In this
instance, capture of objlectives in fhe bottom of the derfile
was quickly made. A ocareful study of the terrain would have
revenled that the opposite slde of the defile would take conw
sldersbly longer to capture, The ROER RIVER was a formldable
obstacle and precluded a rapid croaaing in force, by either
bélligerent. Once the dam was secured s emall alert garrison
would be sufficient to hold 1t. A rifle company would have
been ideal for the limited area avallable, With an organizae-

tlon of thls slze fewsr casualties would result end supply
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and evscuation problems would be simplified.

8. ENEMY POSITIONS AND ACTIONS

In welghing all the factors that led to the succesaful
attack on the dsm the failures of the Germens c¢csn not be over=
looked, They had fought gavagely for all the critlcal terrain
protecting the dam for the previous five months. Two hours
befcye,§hn attack, they had Iinally been driven from the laat
high ground on the routs to the dam. They had apparently ox-
pected that no night attack would be made and consequently
thelr security was inefficlent. The lst Battallon was abl# to
 8lip by several sizable groups on its approach to the objec-
tive. Here also, securiiy was lax; permitting our forces to
advance to the enemy positions before they were diséoverad.

If the enemy had detscted our advance early; or 1f they had
uged mines acroas the rather narrow zone that was avallable,
it seems likely that & sucgessful attack would have taken
several more days. The Germans had lost commanding ground
north of the river but they retained unassallsble observation
end fields of fire from the hlgh south bank., The enemy demo=
litlon plan was most effective, however, in that 1t made maxie
mﬁm'une of the twenty two billion gallong of water in the
reservoir. By blowing only the valvea in the underground
flume a suffislient flcood was crsated to delay crossings of
the ROER for another two weeks, Had the dam 1tself been
demolished 1t would have caused a flash flood that would
have been expended in about one day.
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LESSONS

l. In nlght attacks the timely designation of units
and the early issuance of detailed plana and orders is of
added importance, |

+ Be _§t the battalion level plans must be kept so simple
~énd flexible thet they can be modified or changed on a

,#om»nt'a notice.

3. Control in a night attack is one of the essential
lemanta and ean often be achisved only by superior radilo

communication.

4., The achievament qfianrpriae-aqd the avoldance of
sonfusion are declding feotors in night attackas.

b+ Some workable system for svacuating FW's during
& night attack must be planned in advance,

6o Gcntidsnt, aggreuaivs leadership at all echelons
is partioculsarly necesssry in night operations.

7. In attacks on limited objectives, within a defils,
prior plamning must consider the withdrawal of some of the
attack&ng traopa; 1f these troope will not be needed to
defend the objective, |

Be @ha defense of 8 coritical terreln feature mast
makc wax&mam use of its defensive oapabiliti.s as long asa
possiblac





