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!!.'BE OPERATI<a OF TBE lS'l' BAH.AI.ION 309aDTFil'l'RY 
('18'1'B DTFAl!'RY DIVISION) DT THE AHAC~N THE 

SCHWA?OIENAUEL DAM, SO'l1.f.'BEAST OF SCHMIDT, GERMANY, 
9•10 PEBRUART 1945 

(mmtBLAND CAMPAIGN) 
(Personal Experience of a Battalion Operations Officer) 

ORIENTA.TIOI 

Ilfl'RODUO'l'ION 

'fhia aonograph covers the operations ot the lat Battalion, 

309th Inf'antl"J', '18th 'US Inf'antl"J' Division 1n the capture ot the 

SCHW.AJIMENAlJEL DAM on the ROER RIVER, GERMANY, 9-lO FebrU&J."7 1945, 

du.ring the final assault on the SIEGFRIED LDTE. 

To orient this aotion to th& overa.ll operations in EUROPE 

it is necess&J."7 to diaouea a few of the major events which pre• 

oeeded it. 

On 6 June 1944 the Allied Andes invaded. the continerit of 

EUROPE aoroas the beaches of NORJIA'NDY. 'fhia was followed bJ 

th& subsequent invasion of' southern FIUJJCE on 15 Auguat 1944 

which save added vigor to the Allied attacks. (See )fap I,) (l) 

'fhe min ettort of the Allied Andes upon reaching the Gel'lllUl 

frontier was to be in the north, generall7 along the AACI:!Jm• 

COLOGNE axis• 'fhe f'la t COLOGNE PLAIN would pe1"lllit a rapid 

oloair.ig to the RHDTE ancl oaptwe of the incluatrial RUHR VAU.,EY. 

(2) 

87 earl,- September 1944 the German Armiea had been driven 

from moat ot PRANCE and BELGIUM and were rapidlJ' withdrawing 

to the protection of the SIEGFRIED LDTE. 'fhis defensive line 

had been oonetruoted just inside the German borde1> from s111-..­

LAND to the MORTB SEA. RO!r&EN, a small road center south of 

(1) 1-1, P• f2, 68 
(2) A•l, P• 79 



AACHEN, became. first Gel'll!an town to b ... ptured; falling 

to element, of the First US Ulllt$' on 13 September. Here a par­

tial penetration ot the SIEGFRIED LDJE was made. It was planned 

at that time that a rapid advance to DUREN on the ROER RIVER --wouJ.d take about five days. AB we shall aee in this monograph 

it actually took five months to achieve this objective. 

Jrap B} (3) 

(see -
Repeated attacks by several US Divisions dtll'ing September, 

October and November in this sector made practioall7 no gaina 

into the stubborn SIEGFRIED detensee. (4) (5} 

The aituation was somewhat better in other portions of the 

First Ar,q front to the north. '.mere 118 Divisions were ap• 

proaching the ROER RIVER. (6) '!bey would not be able to croaa, 

however, until the ROER RIVER D.AMS eaat ot ROTGEN were captur• -ed, as these dams gave the Gennans the oapabili t;y ot nooding 

the ROER whenever the,- deemed it profitable to their defense. 

A heaV7 bombi:cg attack by 205 airoratt in earl7 December 

produced many hits but did not breach the da:me as thq were 

constructed of a concrete core covered with earth. (7) 

On 13 December the 78th Infantry Division, newl7 arrived 

t'l'om the United Statee, attacked under V Corpe 1n another at• 

tempt to take these dams. 'rhia attaok had barel7 started when 

the German ARDENNEB oountel'O!feneive forced the division to go 

on the detena1ve. (8) 

By 26 January 1945 the German offensive had been stopped 

and driven back to tb.e shelter ot the SIEGFRIED LINE detenaea. 

(9) 



Firat US p wa• now preparing an •·out ot.fenaive .to 

captU1."e the ROBR RIVER DilS. (10) 

!rBE GENBBAL SITUATION 

The SIEGFRIED LDE at this point took ad.vantage ot the 

excellent defensive terrain in both a atrategical and tactical 

aenae. {See Kap B) The ROER RIVER DABS had been built here, 

wl:u1re the ROER, URFT, OLEF and IIIIUl1' nialler at:reama converge, 

as an integral part ot the defensive a7atem. (ll} 

The ROER RIVER flowed north from here, generall7 along the 

eutern edge of the SIEGFRIED LDE, until it entered HOLLAND 

at ROE.RJIOND 60 miles to the north. Thus, these dams, located 

aa the7 were on the north edge of the ABDBNHlilS•EIP.BL hill mass, 

served to extend that aupe:rior detenaive obstacle out across 

the OOU>GHlil PLAIN. B7 ,>o,trolliXlS the ROER RIVER with the dams 

the Gel".llllllls were able to impede the advance ot the major por­

tion of the Allied Ar.mies on the vital northam front. (12) 

Thia alao was the aoutheastem comer ot the HUBTGEN FOREST 

and taoticall7 presented innumerable obstacles. (See Kap C) 

The Whole V Oorpa sector was traversed b7 nwaeroua ama.11 

at:re1J11s, in wooded, deepl7 out valle7a. These tormed, tor the 

most pai>t, cross corridors to the attack. Allot theee natur• 

al obstacles were cleverl7 exploited b7 well concealed pill• 

boxes" dragon's teeth, and Jllinefielda. (15) 

Earl7 Februal'J' 1946 aaw the cold.weather of the two pre­

vious months graduall7 give wa:y to the mud and slush ot an 

earl7 ap:ring. The poor roada 1n V Corps torward area were be• 

ooming a threat to the adequate 1110,rnenta ot :beavy auppoi-t wea• 

(io) l-2, P• 111 

1
11! A•lO, P• 31 
12 A•5, P• 880 
15 A-5" P• 52 
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pons, al'Jllor .. supply activities. (14). 

The '78th Infantry Division had, 1n its two month.a ot oom• 

bat, undergone a brief but ooetly attack phase fOllowed by five 

weeks of defensive warfare and looal attacks against kq SIEG• 

FRIED pillboxes. Adequate replacements had. been received by 

• late Janu81'7 and morale was excellent. 'l'h.ere had been a 

shortage of winter olothin& but the better weather now made 

th1e a relatively uni111portant matter. On the other aide ot the 

line the Germani were not 1n ae good a poai tion, except tor 

terrain. Morale had naturally been lowered by the failure of 

the ARDEHNES oounteroftenaive. 'l'h.e unite were all underetrength 

and 1oae were onl.7 remnants of larger unite. Al.lied air aotiv• 

ity waa cauain& eerioue pl"Obleme in reeupplJin& the SIEGFRIED 

positions, although there were adequate local 1took8 on hand. 

'l'h.e overall combat. etticiency of the US forces was excellent 

and that of the Gel'Jllan forces good. 

Opposite the dams and the front held by the 78th Infantry 

\\\ Division, the principal ene1117 torce was the 272d Volksgrenadier 
•'-\ l (L 
,, . .', Division reinforced by numerous fortreea units. (16) 

The prel11111nary phaae ot the First Arlll1'' a apring offensive 

called tor the capture ot the ROER RIVER D.AMS. 'l'h.1s would be 

followed by orose1ngs ot the ROER by' the F1rat and Ninth Armies 

to tbe north. 'l'h.e llliesion of oapturin& the dams and the high 
"''"-'----

gl"Ound to the east and aouth was given to V Corps. (See Map 0) 

(16) 

v Corpe planned for the 9th Infantry Divia10n to attack 

the URli'1' DAM in the south portion ot the corps aeetor. 'l'h.e 

78th Infantry D1viaion was to attack the SOBWAMNEHAUEL DAM 1n 

ll4! 14, P• l20 
15 Personal knowledge 
16 A-21 P• 119 
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the e:treme n♦ portion ot the aeotor. •• latter was the 

l11rgest and most important of tll.e five dams and was the con­

t.J'Ol oenter of the whole fiood a7sta. (17) 

In oompliance with the corps plan the 78th Division plenned 

to attack from its line of oontaot 1n a to\11" phase attack to 

sieze the SOHWAMMENAUEL DAM. (See Maps 01 D) Phase l called 

to.I' the use of all three infant1'7 regiaents 1n the •e1z\11"e of 

the STRAUCB•SCHl4IDT ridge as far as the barracks uea. Phase 

2 was to extend the front line to include the important town ot 

SCHl4ID'l'. Phase 3 was to sieze the laat high ground north of 

the dam. 

(18) 

Phase 4 was to be the actual attack on the dam itself. 

• 

'l'his 78th Division portion of the corps attack began on 

aohedule at 0300 hours 5 Februa.1'7 1946. Phase l was completed 

the same drq with 0Dl7 moderate resistance. Phase 2, the cap­

ture of SCHMIDT, KOMMERSCBBIDT and HARSOBBID'l', was not com• 

pleted until 1400 hours 8 Februa:r,-. This period of three day• 

had seen ve1'7 bitter fightlng by all three 1ntant1'7 regiaents • 

Both the 310th and the 311th Regiments shared in the capture 

of SCHMIDT with the 309th capturing IDMMERSOBEID'.l'. The Divi­

sion had started the 310th Infantry on Phase 3, the drive for 

the high ground east of SOBMIDT, even betore that town was com­

pletel7 cleared. (19) 

!!!be V Corps situation at this time waa as tollows: !!!be 

Anq Commander had just called and • tated that the S0H1!1AMVE)IA1JEL 

DAM muet be captured immediately. !!!be Oorpa Coeender, per­

sonally dil'eoti:ag the action, decided. to oollllllit the 9th Div1• 

aion through the 78th Division, attaohlng tll.e 309th and the 

(1
1
!) l-6, P• S'ffi, 385 

( .. ) A•i, P• 95 
(19) A•D, P• 113 
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311th Infantr+g111.enta to the fol"lner di.ion. The 9th Di• 

vision had completed ite capture of the URF'1' DAM on 4 Februa17. 

At 2100 houra on 8 Februa17 this d1 vision uaumed responsibil• 

it7 tor the zone. 'l'he 9th Division planned to attack at 0530 

hours 9 FebruarJ with the 60th Infa.ntrJ and the 311th Infa.ntey 

abreast to seize the high ground above the dam snd HASENFELD. 

'l'he 309th IntantrJ was then to be committed to make the final 

attack on the dam as originally planned by the 78th Division. 

(20) 

DISPOSITIONS AND PLAN OF THE 309TH IlfFAN'l'Hr 

Upon attaehment to the 9th Infa.ntl'7 Division, the 309th 

Infa.ntl'7 aesembled in the SOBKID'l!-KOlOIERSOHJi:IDT area. 

Map D) 

(See -
'l'he regill.ent planned to have the 1st Battalion attaek and 

seize the SOHWAMMENAUEL DAJ4. 'l'he 3d Battalion and 2d Battalion, 

in that order. would be prepared to reinforce the attack if 

nece&S&l'J• 'l'heae two battalions were also inatl"U.cted to pre• 

pare plans t.o cross the river after the dam had been captured. 

(21) 

Ti! BATTALION SITUATIOI (See Kap D) 

Throughout thia operation it had been planned that one 

battalion of the 309th Infantry would make the final dam as• 

aault. Having been selected for the task, the lat Battalion 

wae not ooamd.tted in the attack during the first four days of 

the operation. It had, however, held portions of the front 

line in the woods west ot SOBKID'l! and had suffered aome casual• 

(20) A. P• 3713 
(21) Personal knowledge 
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ties. Ooabat ettectivenesa ot the battalion was excellent and 

strength was about 90 per cent. 

Shortly after noon on 8 Febl'Ual'7, the battalion closed 

into the l'ear aaaembl7 area on the western edge of SOm.lIDT. 

While th1a move ~a11 taking place, the battalion co:mmandel' 

waa receiving confirming orders to plan the dam operation i.n 

detailo Major Har17 E. Gel'lman and tour other specially train• 

ed men from the 303d Engineer Battalion w.re attached to the 

lat Battalion. !rhie te811l 1110uld iupect the dam for demolition• 

and other technical details. For tbe first time aerial photoe 

of the objective became available and from these a detailed 

atua, of tho. terrain wu me.de. A aeries of numbered ob.eek 
• 

points for map reference was establiahed and applied to the 

photos before they were distributed to the ccmpaniea. Actual 

recormaisaanee and obeervation of the area of operations was 

impossible aa the forward assembly area waa still 2000 yards 

within the Gel'lllan linea. • The objective waa 1500 7arda be7ond 

that, and at the bottom of a deep defile fo:rmed b7 the ROER. 

fhe terrain sloped downward steeply from the aaaemblT area to 

the objective; the 4rop. amountinc1, to 600 feet. The expected 

zone of attack would be 500 7ards wide bounded on the west by 

the ROER tormed lake above the dam. Aerial photos disclosed 

that this zone was co~letel7 wooded with a distinctive line 

of heavier evergreens leading generally rrom the assembly area 

to tl\'I objective. The 'eastern bounda17 of the battalion zone 

sloped a:w,q toward HAl!JEHFEI.D, a mile east of the dam. The op­

posite aide of the river presented simllar terrain tl:lat rose 

abl'Uptl7 into wooded bills which gave the Ge:nnans excellent 

obaervation and fields of fil"e on the dam from the south. west 

9 



• • 
and northwest. (22) 

'l'he German units engaged in the division zone at th1a 

time had been identified as elements of the 9th PanzerJ 3d 

Parachute; 3d P~ergrenadier and the 85th Infant1'7 Divisions. 

(23) 

THE BATTALION PW OF ATTACK (24) (See Map D) 

As the battalion commander oom11leted his final plan, 

late a P'ebl"Ua1'y, there were llHU'.W details that had to be con­

sidered as tentative. 

The line of departure would be the south ed3e of the 

forward assembl7 area and H hour u ordered bJ' the Oomanding 

Officer 309th In1'antr7. 

The lat Battalion's plan ot attack was to cross the,line 

of departure with A and B Companies abreast, A Company on the 

right. These companies would attack straight down the long 

slope to the dam. using the line of heaq trees as a guide 

between companies. A company would capture the gate house at 

oheok point lJ the building between there and the top of the .~, ,:- -,~-·~-, ,.;,, 

dam; and the west (right) hal.f of the knob overlooking the 

dam, It would also send a patrol with the attached engineer 

team to inspect the dam. B Compan7 would capture the east 

(left) halt of the knob; the valve house at the bottom of the 

dam and the powerhouse nearby. C Oomp&ll1"• initially in N• 

ae:rve, would follow B Oomp&n7 on ord•r• One machine gun sec• 

tion ot D Company was attached to A Company and the other aec• 

t1ons were in gene:r;-al eupport • The 81 mm mol"tar platoon was -. ___ , ____ ,_, ____ .. _ 
to be in general support from positions near the line of de• 

erso ow e e 
23) A-9, P• 115 
24) Personal knowledge and statement of Lieutenant Colonel 

Robert H. Sohelllll&D, then Battalion Commander, 1st Bat­
talion, 309th Intantrr, on 24 Kovember 1949 
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• • 
parture. 

!he attaohed platoon of lis)lt tanks from D Company, 

774th Tank Battalion would move to the forward aasembl7 area 

after the toot ooltum. !he., would then be eplo7ed in the 

attack if ground reconnaissance pointed out a usetul m1ss1on 

tor them. 

!be battalion oollllllll.tld group was to follow A Company. Due 

to the eXpected brier sta7 in the i'orward assembly area, and 

the difficult terl"ain, radio was planned as the prima.17 ••ans 

of communications to the companies. It was also visualized 

that wire lines from regiment to battalion would be difficult 

to install and that radio would probabl7 be the most depend­

able oommunioation. With this dependence on radio; plans were 

made to have extra amount• of spare batteries on band. The 

simplified operations code tl:lat the battalion had been using, 

plua the check point s7stem of map refel"encea,. 1JOuld be used 

to pel'll1it rapid and accurate measages with short trenam1as1ons. 

!he battalion co.mmand ~5>,1tt (rear), the ~;~J~~-~L and 
----"--·~ --

the aid stat1,9J1,.were to be in two buildings along the road west 

of the aasE1J11bl7 area. 

As the time for movement from the rear assembly area to 

the i'onard assembly area and the attack were unknown, normal 

feeding plana were continued. Each man waa to carry the nor­

mal blank•~ rblil."and K. rations. 

MOVEMENT TO THE LINE OF D.BPAB'l'URE AND FINAL PREPARATIONS 
FOR m li!Tioit (IS) (see lap D} 

During the night 8-9 February the lat Battalion was order­

ed to plug a gap in the line in the vicinity of HARSOHEIDT and 

OHO Personal kiiowieage; statement ot Lieutenant do1one1 
Schellman, 24 November 1949 

11 



• -thia mission was given to C Company. 

!!.'he mol'l11ng of 9 .Pebrua:ry atal'ted w:Lth savage fighting 

by the 60th and 311th Infantl'Y to force the Germans off the 

high gl'Ound that was to~ the lat Battalion's forward••• 
• 

sembl.J' area. This battle raged tU1tU late 1n the afternoon, 

When the lat Battalion'• aaaem.bl7 uea was f1nall7 seized. At 

1550 hours tbe battalion moved fo.rward through battered SOBMID'l' 

1n a column of companies,. order o:t m.aroht OP Group, A, B, D, 

and HeadqllfP.'tera Company. 0 Oompany was to reJo1n the bat•· 

talion ae it paaaed through SCHMIDT and fall in behind B Oom­

P8117 in the colwm. 

The road fl'om the real' assem.bl7 al'ea to the forwa:Pd aa­

aembl7 area was under observed German artille:ry tire, and cas• 

ual ties began to mount. aong these was o·a.ptain Rutua Cox, 

commander of O Company. 

BJ' l 745 houl's the battalion was oloaing into the forward 

assembl.7 area and rapidl7 digging in as protection from the 

mortar and artUle.r7 tire that was even more effective here 

due to tree bursts. 

DU'kness was rapidl.;,- aettling on the area and a light 

rain fell intermittentl7. The battalion commander and ever,­

one else expected that the attack would continue in. the morn• 

in&• 1'hia was the situation at 1830 hours when orders were 

reoeived from regiment to attack immediatel7l 

Lieutenant Colonel Robe~t H. Schellman, the Battalion Com• 

mander, decided to,make few changes in the plan aa eveeyone 

had been thoroughl.7 br1eted. He hast117 assembled the com­

pany command•rs and gave thea their last minute orders. Shell 

bursts at this time were so numerous that the ordera bad to be 



• -
ab.outed into the ear of each officer in turn. The following 

changes in .the formation were mAde. 0 Compan7 would follow 

the road as tar as possible, keep echeloned to the lett rear 

of B Company, protect the left flank of the battalion, and 

block the HASENFELD ROAD noal' the objective. on tho recom­

mendation of' Captain Edward J. 0 1Ji'lel1a, D Company Comnander, 

one machine gun platoon would follow each assault compan7 in 

direct support. '!'he platoon of light tanks would remain in 

the forward assembly area tor the night. With visual control 

being impossible now, the command group would 1110ve at the head 

of the reserve. 

WRATI ON 

THE ATTACK §GINS 

At 1900 hours on 9 Februa:t'T 1940 the 1st Battalion moved 

out of the forward 1ssembl7. area toward SOHWAMMENAUEL DAM led 

b7 A and B Companies. A Oompan7 was on the right and the in• 

ta:rval between companies was about 100 yards. (See Kapa n, F) 

These two leading 00111pal'l1es were .f'ol'oed, by the inky 

blackness and heavy underbrush, to move in a column of pla• 

toons and within the platoons in single file. In fact it could 

be said that the companies were in single file and completely 

closed up. 

Even in this l'elatively effective to:rmation progress we.a 

vel"T alow and the column waa t:requentl7 broken by the combined 

obstacles of complete darkneaa, heavy underbrush, and terrain 

that aloped downward on an average of one yard in every seven 

traveled. The only redeeming featul'e was the tact that artil• 

lery fire passing overhead and the water ruabi11g through the 

dam et.f'eotivel7 deadened the noiae of the advancing colWDns.(26) 

(26) Personal. knowledge 
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.... 
The OOll'lp&nT commanders and platoon leaders leading A and 

B Companies were .able to read their maps and aerial photos by 

using a flashlight inside a ponoho. The original plan of us­

ing a distinctive line of trees leading into the objective was 

not feasible as 1t was so dark that they' oouJ.9- not be dis• 

til:l&uished+ 

The battalion oomumd group moved out of the asaembl7 area 

on the HASENFELD ROAD at the head of O Company. 

An ho\11" passed in which the stumbling, groping columns 

traversed about 800 yards; or l"Oughly, halt the distance to the 

dam. Surpl'is1ngly there had been no contact with the enel!V' and 

the companies pushed atealthil7 fol'Ward. 

In the meantillle the battalion comund group had, by the 

sheerest luck, diacovered a small dugout in the side ot the 

hill. Ae radio contact with A and ]? Companies was becoming 

difficult, the battalion commander decided to use this dugout 

to install new batteriea in the SOR 300 radio. Cmamunications 

again became clear and it was now decided to establish the OP 

hel'e as control by radio was of utmost importance. While the 

battalion OP was being set up, O Company was sent forward on 

its mission • 

.Another halt ho\11" passed and still no contact with the 

en•IIV'• The officers ot A and B Companies checked their aerial 

photos and mapa frequently becaus~ they knew the objective waa 

very close. It was virtually impossible to ascertain exact 

locations and B Compan;y waa amazed when they :tound they had 

reached the road in the vicinity of Check point 49• exactly 

as planned. (See llaps B1 F) 

It waa now 2100 hours aa Captain Donald H. Oothard. de• 

14 



• • 
pl079d B Company w1th the lat and 2d Platoona on line and the 

3d Platoon in support and pushed slowq fonal'd. (27) 

FIRST CONTACT WITH THE ENEMY 

'l'his fol'mat1on had Just been organized when Lieutenant 

Willia:m J. Biggart, platoon leader of the 2d Platoon, stepped 

into a two man Ge:ll'lllan foxhole. 'l'he next tew minutes were trul:7 

a nightJIW'e. Apparently this was the first inkling the Gerans 

had that an attack was undenq. '!'heir reaction was illlmediate 

and violent. Flares burst directly above B Company and machine 

gun and amall ams swept the position hom the powe:rhouae onl;r 

fifty yards awq. 'l'he flares also disclosed to B Co111;p&n7 that 

they •ere right in the middle ot a line of German foxholes. 

'l'he occupants ot these positions were qiaiokl7 el1m1nated and 

the fire trom the powerhouse was returned with all the small 

arms and bazookas ot B Company. (28) 

In the :meantime A Compan:y waa having a silllilar experience. 

·In descending the slope no enemy contact was made until the 

leading platoon stumbled into Gel'llllm foxholes, between check 

points El and l. Although the element or si;µ.opr1ae was lost the 

aituation remained contusing tor both aides. 

Captain John H. Miller led his com;pany- toward their pl."i• 

mary obJeotive; the building that housed the intake gates. 

The company was now within asaaulting distance of the gate 

houae, and the aeveral buildings direotl7 to the aouth. 'lbe 

platoona spread out according to plan with one platoon on the 

left advancing toward cheek point eon the knob overlooking 

the dam itself• The other two platoons advanced toward the 

(27) Personal knowledge; §tatement by 'iilliaa J. Biggart, 
then Platoon Leader in B Oompan:y, on 1'7 November 1949. 

(28) Personal knowledge; Statement 01 William J. B1ggal."t. 
then Platoon Leader 1n B Company, on 17 November 1949. 
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build1Jlgs trom whioh heavy small arms :fire waa now coming. 

(29) 

In B Oompa.ny the :fire tight :for the powerhouse had been 

raging tor about 16 minutes. The bazookas were proving to be 

the decisive faotor and the enem;:r :fire weakened and 1'1nall7 

ceased. Several German aoldiers came into B Oomp,my 1a poai• 

tion to surrender, creating considerable oonfuaion 1n the dark• 

neaa. With only the light of an occasional flare, and with 

other Germana still in their holes, Captain Oothard1s men were 

having peat difficult:, in distinguishing friend from toe. The 

handling of PW• a in the dark waa aoaething that hadn't been 

plamied for and in the turmoil some of these surrendering Ger­

mana were killed before they could be organized into a aa­

blance of order. (30) 

It was just as resistance ceased in the powerhouse that 

the event everyone had been dreading took place; the unmistak• 

able, dull rumble of demolitions. Fortunately it was onl7 the 

valve house and not the dam itself. This little building 

about 100 7ards to the west (right) ot the powerhouse waa com­

pletely demolished; and more important, the control valves it 

contained aa well. The water now rushed out in an unoonwolled 

torrent. The low atead7 undertone that had aided the aeaaul t­

ing inf'antrym!m to approach so close now beoame a dea.f'ening 

roar. (31) 

TBE !f.'MLE 'rO . REACH '?HE Dil 

At thia time, A Oompa.n,- was experiencing a vecy similar 

situation and the same perplexing problem ot managing PW1a, 

and try to maintain control and organization 1n the darkness. 
arson e e 

Personal knowledge; Statement of' William J. Biggart, 
17 llovember 1949 

(31) Personal knowledge; Statement of' George Amapaoher. then 
Platoon Leader in D Oompa.n,- on l December 1949. 

16 



• Resistance at the gate house had been overcome 1>7' the 

use of' grenades and heav,- small arms fire at point blank 

r~•; but not before the Oermana·had succeeded in damaging 

the intake gates and thoroupl,- jamming them in an open posi­

tion. 

One after another the buildings between the gate house 

and the top of the dam were captured in a similar manner. The 

left platoon of A Com:pa.n,-. on the knob above, was attempting 

to olean out Gel'lllall positiona in the heav,- underbrush. (32) 

By now check point 64• the north end of the road across 

the dam•. had been reached. It was time for, Captain Miller ot 

A Oompa117 to bring up his attached engineer teem and organize 

a patrol to take them over the top of the dam. This was the 

most important part of the whole operation. Division 0•2 had 

provided detailed blueprints of the dam Which were now in­

valuable. 'l'beiui showed that directly under the road leading 

aoroaa the daDI was a massive ooncl"ete core. Running length• 

wise inside this core was a tunnel with its main entrance on 

the south (enemy) side of the dam. Everyone in the battalion 

was thinking or this tunnel now; seeing it packed with de• 

molitions, with the Germans. waiting tor the opportune moment 

to press a button and send it sq high. Now that the7 had 

damage4 the intake gates ind blown the outlet valves# it was 

obvioua that a thorough demolition plan was in ef'tect. (33) 

PA.i'ROL JOTION ON THE D.AK 

Thia was the situation at 2300 hours as the A Compan7 

patrol and the five man engineer teem atarted'to cross the 

(12) Personal knowledge and Statement of Lawson I. Safely., 
then Platoon Leader in D Oomp&117, on l December 1949 

(33) Personal knowledge 
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• • 400 7ar4 exposed roadway. German flares revealed them almost 

1:mmediately and machine gun fire from the high ground south of 

the dam drove them baok: to the shelter of the buildings at 

check point 64. 

The battalion commander now called for an aX'tillecy 

preparation along the south bank of the river to silence 

enem;y small ams fire. The artillecy liaison officer, Cap• 

tain Andrew w. Su.llivan, of the 308th F • .a.. Battalion, had 
, 

been waiting 1m~tientl7 tor just such a mission. This was 

to be his chance to fire a rea;i,- 1mpoaing array of artillecy. 

The 1mportanoe of tbe da111 was such that V Corps had lined up 

evecy piece of artillecy within range; which amounted to ap• 

proximately 43 battalions of all calibers. Within a few min­

utes 30 of these battalions were firing a T.O.T. concentra• 

tion. It was truJ.7 1mpres.sive to watch it hit along the Ger­

man side of tbe riyer. Thie intense fire effectively covered 

the area a half m1l.e to the east and west of the dam, end two 

hundred 7ards inland to the south, J110J11entaril7 illuminating 

the river and dam. (34) (36) 

Lieutenant Ool.onel Schellman now ordered both A and B 

Companies to send patrols aeroee the dam. The original-patrol 

trom A Oomp~ started out again with the same mission of get­

ting the engineers into tbe main tunnel entrance. This time 

on11 a few str81' bu.llets impeded their progl'ess as the7 ran 

across the top ot the dam. As the7 reached the south aide ot 

the dam. tbe7 were brought to an abrupt halt when they found 

that the bricla:e over the spillwq had been blown. The spill• 

wq at this point was 60 feet wide and about 40 teet deep with 

(Mi liersoiiil knowledge 
(:55) A•7, P• 312 

18 



• vertical concrete walls; crossing by 8ll1' improvised means was 

out of the question. 'l'h& only other entrance to the tunnel was 

on the lower faee of the da:m._ 200 yards northeast from the 

blown bridge. The patrol proceeded down the steeply terraced 

east !ace of the dam toward tnis new objective. In the dark­

ness the7 stumbled into the rear of a German maphine gun neat 
•••• ••••-••-w·.- -- • ••-• 

and eapt\U'ed six prisoners without suffering 8ll1' casualties. 

Within a few minutes the patrol reached the tunnel entrance, 

and the engineers entered to make their inspection, while the 

infantrymen took up defensive positions. 

During this time the patrol from B CODlpllll7, led by 2d 

Lieutenant William J. Biggart, was operating in the &Sllle gen• 

eral lll"ea; having previously cleaned out the last resistance 

in the powerhouse. When the main spillway bridge was found 

to be blown, B Company's patrol searched for an alternate 

means of crossing. They found the lower bridge over the spill• 

war intact and tree of demolitions. ftl.e battaJ.ion commander 

ordered the patrol of B Company to cross this lower apillwa7 

bridge and hold the south end of it to protect A Oompan71s 

patrol and the engil\eers 1110rking inside the dam. 

When the engineer team completed their inspection; they 

returned to the worried doughboys waiting at the entrance. :rt 

was with the greatest relief that their report was received. 

Incredibly; the d811l itself had not been prepared for demoli• 

tional This report was jo7ful.l7 flashed back to A Company; 

then to the battaJ.ion OP, and on to the rear. Division, Oorps, 

Ar., and ~ Group were wait 1ng almost as anxiously as the 

men at the dam as the capture of this objective was the pr1lllar7 

mission of most of these units. (36) 

(36) i'ersonat" knowledge 
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!l.'.BE D@t IS SBC~ 

The two companies at the dam continued to patrol and 

clean out sporadic resistance on the north side of the rive~. 

Another patrol from B Company crossed the lower spillway bridge 

and worked ita way. almost to the top of the dam without de­

tection. On the way back, after recrossing the bridge, this 

same patrol ran into some barbed wire and booby traps on the • 

face of the dam near the spillway. 

It was now about 0200 hours lO February 45 and A and B 

Companies were closely linked in the confined area immediate­

ly to the north ot the dam. In tact they were aharing the 

sue CP J a narrow tt!Nlel in the side of the hill. This et• 

fered the best shelter 1n the area and oonsequentl7 was also 

be~ used as a forward aid station. 

Throughout the attack radio contact with C OompaDJ" had 

been broken several times. It appeared t:tiat the new oompaD7 

onmmender of this organization was having great difficulty 

1n J11&intaining control and finding his way in the darkness. 

Fortunately, no ene:m:,r positions were encountered and C Com­

PaDJ" finally reestablished contact with B OOmpaDJ" at 0300 

hours. (57} 

Da;rl.ight of 10 February was a moat welcome sight to the 

men of the 1st Battalion. !l.'here was still some mopp:I.Ila up to 

be done, but it was mostly a matter of collecting prisoners. 

MaDJ" Gel'lll/Qla were still 1n their foxholes throughout the area 

between check points 1 and 49. Some had tried to &Ul'l"ender 

the night before; but a few put up a tight until they saw 

that they were surrounded. Small enOQ' groups were also 

(37) Personal knowledge; Statement ot Lieutenant aoionel 
Schellman, 24 November 1949 
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eliminated in the right rear portion of the battalion area. 

Patrol• cleaned out the area east to HASENFELD wh1eh had Just 

been captured bf the 60th Intentry after an all-night battle. 

Contact was also establilllhed with the 3d Battelion of the 309th 

Intantr7 Which had moved up to positions south of the forward 

assemblJ area. Reeonnaiasanoe elements of the 2d and 3d Bat• 

talions moved into the confined area at the dam to complete 

plans for the expected usault crossing. (38) 

The elimination of the last German resistance north ot 

the dam l:>rought a change in the eneJll1" activity. The7 now be­

gan to pour in heavy artillery and mortar fire from the com• 

mending gi>ound on the south side of the river. Division ar• 

tillei-y and the battalion 81 mm. platoon tired Jllani' counter­

batter7 missions but with onl7 moderate success. An unfor• 

tune.te incident occurred during this art1ller7 fire; through 

an errol' at the guna" one ·ooncentl'ation landed on the battalion" 

causing eeveral casualties. B7 now it was impossible for the 

men to move out of their toXholes, due to the etead;r rain ot 

eneJll1" mol'tar shell. 'l'hie situation continued throughout day­

light of 10 February. It waa not until. nightfall that all of 

the wounded could be evacuated. to the rear bf vehicle• and 

rations and &llll1un1 tion bl'Ought fol'Wal'd to the dam. 

In eumming up the results of this battle it is obvious 

that the let Battalion, 309th Infantry was extremely success• 

t'ul+ Adm1ttedl;r the units that had captured SCHMIDT, and the 

high ground. to the southeast, had much to do with this success 

and made possible the rapid dash to the dem. However, it was 

the lat Battalion'• execution of a haetil7 planned night at-

Personal knowledge and statement of f3.eut'enant Colonel 
Thomas H. lloDl'oe, thenE:x:ecutive Officer 3d Battalion, 
309th Infantry, on l February 1950 
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tack tbat achieved decisive reaults 1n securing SCBWAMMJilNAUEL 

DAM. This eliminated the Enfll7 capabilit7 of flooding the 

ROER RIVER V.A.t.I.EY. The water impounded by the dam waa dia• 

aipated within two weeks and the 12th and 2lat Anq' G:i-oupa 

made their long delqed c1"0asinga ot the ROER. German loasea 

1n the action at the dam amounted to 153 priaonera of' war and 

about halt tbat l'l.Ulllber killed; thia qainat 50 killed and 

wounded 1n the lat Battalion. However, the battalion was to 

autter more casualties holding the dam, than were lost in tak­

ing it, due to the concentration ot a large number ot troops 

in a mnall, e.xpoaed area. ($9) 

The lat Battalion, 309th Infantry waa cited for out• 

standing performance of duty during this action; and was 

awarded the Distinguished Unit Badge under the provisions of 

Section II, General Orders, Naber 87, War Depa:rtlllent, dated 

9 August 1946. (40) 

ANALYSIS A!P ORITIOID 

l. 1'D PLQ!S OF HIGBER BIWX).UAJil'l'ERS 

The concept and execution of the overall plans for the 

capture of the Dam were very aound. The 78th Division' a earl7 

designation ot one specific regiment to execute the operation 

aided planning by that unit. In turn, the tentative asaign• 

aent ot the lat Batta:Lion oontimled this desirable course. 

However, these plans could have been helped 11' aerial photo­

graphs had been made available to the battalion sooner. Thia 

waa an in\portant point because abaolutel7 no ground reoon• 

(h) Personal ii:iiowledge; statement ot Lieutenant Colonel 
Schellman, 24 November 1941 

(40) A-ll, P• l 
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naissance could be made prior to the attack. In view of thia 

it aeems apparent that aerial observation trom lia1aon planes, 

might well have been employed. 1'.be decision ot the 9th Int'an• 

t17 Division to retain the basic plans and troop assignments 

ot the 78th Diviaion was fortunate in view ot the short time 

available. !l!he results ot the hastil7 ordered night attack 

were spectacular. However, some warning that a night attaok 

might take place should have been given to the lat Battalion 

41.ll'ing the planning phase. 1'.be tact that this battalion had no 

experience in night attacks, plus an unaucoeastul attack ot 

this type by the 310th In:f'ant17 on 6 Febl'\Uley, led all con .. 

cemed to discount such a poaaibilit7. 

Due to the situation the original plan ot the battalion 

oOJIIIIIBnfler was kept as simple as possible; rather than inject 

many itf11l1111 that could at beat be tentative. It was a soWild 

plan thoughJ and assigned separate, eaaU7 identified routes, 

and ke7 objectives to each of the two assault companies. This 

plan was formulated and issued to the companies 1n a minimum 

ot time so that they could thoroueJ>,17 brie:f all ke7 men. Thia 

was to pf11 high dividends. 1'.be battalion Cl"mmander1 a deciaions 

1n the forward aaaembl7 area# Wben notified to make an im­

mediate night attack,. were commendable. Knowing the thoro'll8h­

neaa ot the original briefing. at the oompanJ and platoon level, 

and the high oapaoit,- tor flexibility in his oftioersJ he de• 

cided to modify his pl&ll as little as possible. In this Wf11 

the companies attacked on time and aaaumed new formations with• 

out contusion or noise. Many desirable features ot night at• 



• 
tack orders had. to be sacrificed but the ••••ntial elUBnto ot ✓' 
aimplicit,', BlU'J):t'iae, direction, and control were achieved. 

3. OOI04UNIOA'lION8 ,pl) COJITROllj, 

Adequate CODll'llllioation was maintained throughout the 

operation with both the companies and regi:mmtJ with the ex• 

ception of C Oomparq • This was due primarily to superior com• 

:munication SOP 1s 1n the battalion. One of these was the in-

✓•istanoe of tae battalion oommaDder that every radio would 

alwgyp have a minim'wll of one extra battery with it. Regiment 

0ras tarcl.7 in getting a wire line fol'Ward to the battalion CP 

but thio can be understood in view ot the darkness, terrain, 

and heaVJ ene:my shelling. The ability ot th9 battalion OP 

to immediatel7 coordinate the tires of 30 FA battalions was 

due to 11uperior coJlllllWlioation from oompan:,y to battalion arul 

from there to the rear. j,nother important factor in this con• 

trol was the use ot a si:llple, etfioient a7stem of nwitbered 

reference points on the aerial photos which were the prb!.ary v 

maps in th1111 operation. These check points, as the7 were 

called40 enable<!. all elements to report locations and inf'orma~ 

tion aG'curatel7 arul with a minimwA ot time arul effort. Thia 

pNved h1P-l11:llportant when these photos were being read 

under most difficult conditions. 

In the moveaent from the forward aaaembly ar.ea to the 

place of first enem;y contact. a arul B Companies d1apla79d 

superb discipline. :tio1se was kept to a 1111nill.ula arul was et• 

teot1vel7 muffled b7 the sound of the river arul enem;y arti'l• 



• le17 fire passing overhead, as the battalion moved down 1nto 

the defile, Th1s was ao effective that complete tactical 

surprise was e.oh1eved. COIIIP!m1' objectives at the dam were 

located.t. assaulted, and captured by the predesignated compan­

ies and platoons with less confusion than was e.xpected. 

'1'bere was, in fact, more contusion 1n C COIIIP!m1', the re­

aerve, than in the two assault companies. i'h111 was due to the 

fact that the comp~ cOlllllllUKl'llr had no tiJllle to orient himself 

to the job •. Having recently joined O Company.be assumed com­

mand less than an hour before the attack •tarted. 

5 • WUIDLING OF PRISONERS OF WAR AT NIGlf.1' 

Special consideration in lllanaging prisoners of war was 

completely overlooked 1n the battalion plan and order. This 

resulted 1n conaiderable confusion in both .l and B Companies 

when the succesa of the attack exceeded expectations. There 

was great delq in evacuating lm1' PW,l\a .to the rearJ some were 

killed and others dispersed. These were intermingled with our 

troops tbrousb,out the n1ght. This condition caused consider­

able mopp1Jls up the next morning. No reall7 effective method 

of solving the problem was improvised. 

6. LEADERSHif 

The true key to success 1n this operation waa leadersbip. 

It wu exercised to a marked degree from the battalion com• 

mander•s lUU'Uffled acceptance of a laat minute change in orders 

to the actions of squad leaders in the final hand-to-band fight­

ing at the dam, Eve17one was rather skeptical of a hasty night 
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attack under the existing cireUJ11Btances. 'l'he aggreseive drive 

ot Captains Killer and Cothard, and most ot their platoon 

leaders, was undoubtedl7 the most important element of all. 

'l'heee two eompan7 COJlll!lsnders personall7 led their companies to 

the objective in a minintwn ot time and etteetivel7 empl07ed 

them in the dark to ear~ out their mission. '!'he contrast in 

C Company was marked and this unit did not as effectively carry 

out its misaion. '!'his was not due so 111\lch to a lack of in• 

herent leadership on the part of the C Compall'J' COll!lllander as it 

was to the unavoidable events Which prevented him from et­

tectivel7 applying leaderahip. A like situation in A or B 

Company oould easily have led to diaaster. 

7. OPERATIONS IN A DEFILE 

In making an analysis of this attack into the ROER RIVER 

defile, it is apparent that a night attack was the best method 

of reaching the objective with a minimum ot casualties. 'l'h~ugh 

this partioulu night attack was hastily conceived, planned, 

and executed, it is doubtful if all'J' other type would have 

worked in view of the superior German obse:t'Vation. In this 

instance, eapture of objectives in the bottom ot the defile 

wu 4uiekl7 made. A careful stud-, of the terrain would have 

revealed that the opposite side of the defile would take con• 

aiderabl7 longer to eapture. '!'he ROER RIVER was a formidable 

obataole and precluded a rapid oroaeing in foroe, by eithel' 

btJ.JJ.gel'ent. Once the dam was aeoured a small. alert garrison 

would be suff1c:l.ent to hold it. A rifle oompaey would have 

been ideal for the limited area available. With an organiza­

tion of this size fewer casualties would result and supply 
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and evacuation problems would be simplified. 

8 • ENEMY POSITIONS AND ACTIONS 

In weighing all the factors that led to the succeastu.l 

attack on the dam the failures ot the Germans can not be over• 

looked. They had fought savagel7 tor all the ori tic al terrain 

pl'otecting the dam tor the previous five months. Two hours 

before .the attack, they had final.17 been driven from the last 

high ground on the route to the dam. They had apparentl.7 ex• 

pected that no night attack would be made and consequentl7 

their security was inefficient. The 1st Battalion was able to 

slip by several sizable groups on its approach to the objec­

tive. Here also, security was laxJ permitting our forces to 

advance to the enem;y positions before they were discovered. 

If the eem;r had detected our advance earl.7; or if they had 

used mines across the rather narrow zone that was available, 

it seems likely that a successful attack would have taken 

several more days. The Germana had lost commanding ground 

north of the river but they retained unassailable observation 

and fields of fire from the high south bank. The ene~ demo­

lition plan was most etteotive, however, in that it made maxi­

mum. use ot the twenty two billion gallons or water in the 

reservoir. By- blowing only the valves in the underground 

flume a sufficient nood was created to delay crossings of 

the ROER tor another two weeks. Bad the dam ltael:t' been 

demolished it would have oe.uaed a flash flood that would 

have been expended in about one daT• 
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LBSSONS 

l. In night attacks the timely designation or units 

and the ee.rq issuance or detailed plans and o1'4el'a 1a or 
-· . -

added importance. 

2. -~t the battalion level plans muat be kept ao simple 

and flexible that they oan be modified or changed on a 

moment•• notice. 

&. Oontrol in a night attack 1a one of the essential 

element• and can often be achieved onl.7 bf superior :i-ad1o 

o011111Unicat1on. 

4 • The ach1evnent ot aurpl"iae and the avoidance of 

contusion are deciding factors 1n night attacks+ 

6. Some workable system tor evacuatina; PW1a du.ring 

a night attack must be planned 1n advance. 

6. Oont1dent, aggressive leadership at all echelons 

1• putieululy neoeaaary in night operations. 

7. In attacks on l1a1ted objectives, within a defile, 

prior plannina; muat consider the withdl"awal of aome ot the 

attacking troopsJ if these troops will not be needed to 

defend the objective. 

a. The defense ot a critical terrain feature aat 

:make ma.xilllwlt use of ita defensive capabilitiea aa lona; aa 

poaaibl•• 




