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INTRBODUCTION

GENERAL SITUATION

The coastal plain and the valleys adjoining the city of
BONG SON, BINH DINH Province, had long been a Viet Cong
stronghold. This rice-rich area provided the Viet Cong (vC)
and their masters, the North Vietnamese Army (NVA), both a
supply base, from which to extract food 2nd revenue from a
passive peasantry and a sanctuary, in which to train, rest,
and prepare future operations. (See Map "A")

Government control of this ares was limited to the dist-
rict capital of BONG SON, where the 415t Infantry Regiment of
the Army of the Republic of Viet Nam (ARVN) was garrisoned.
This regiment seldom ventured forth from BONG SON: its hold
onn the zrea, therefore, was only tenuous.

In January 1966 the 1st Cavalry Division (Alrmobile)
was charged with the mission of conducting search and destroy
operations in northeastern BINH DINH Frovince, in conjunc~-
tion with ARVN and other US forces, of such a nature as to
dominate the area and to contribute to government pacific-
ation efforts in the SONG BA and SONG CAN valleys.

THE DIVISION PLAN

The operation was conducted in three separate phases.

(See Map "B") The first thase, Operation MASHER, 1lnvolved
only the 34 Brigade. It made solid contact with the enemy
north of BONG SON in late January. After several days of
hard fighting, the enemy broke contact with the 34 Brigade
and dissppeared. The second phase, Cperation WHITEWING,
involved the 2d and 3d Brigades. They conducted airmoblle
assaults westward into the AN LAO valley, where the enemy
was reported to be in strength. Apparently forewsrned, the
enemy again eluded the 1st Cavalry Division and escaped
into the surrounding mountain areas.

In early February though, intelligence reporis indlc-



ated that sizzable enemy units could be found in the KIM SONG
valley complex, located approximately 15 kilometers south of
the AN LAO valley and 20 kilometers southwest of BONG SCHN.
The KIM SONG valley complex, due to its tortuous shape, was
commonly called the EAGLE'S CLAW. Therefore, this third, znd
final, phese of the division's operation was termed Operation
EAGLE'S CLAW.

THE EXISTING MILITARY SITUATION

Like the rest of the BONG SON area, the EAGLE'S CLAW
had long been under NVA/VC control. The local villagers,
while not necessarily hostile to US and ARVN forces, had not,
shail we say, had an oppertunity to demonstrate thelir’
1an1ty.

US intelligence believed that the 18th Regiment (NVA)
was in the ares: intelligence had strong indications that
elerents of the 234 Hegiment (VC)} were there, also.

Generslly, the NVA units were better and more unif-
ormly equipped than were their VC allies. The VC, however,
were wilier fighters, were more femiliar with local terrain,
were better at camouflasge, and were more adept at evasive
actions. The NVA had both the virﬁues and the faults of a
conventional military force: they were likely to defend on
obvious terrain features; they would stand and fight more
readily than would the VC; they would expectedly use normal
evacuation routes; and they would probably try to maintain
some unit integrity, rather than completely fragment, should
they be ordered to evade. In short then, the NVA were more
predietsble thsn the VC. Of late, however, these lines of
distinction had become blurred. The enemy high command had
been mixing NVA and VC in the same units, in an apparent
attempt to flesh out with their avallable resources some NVA
units that had been badly hurt in recent cperations against

Allied forces.



The enemy had been using the EAGLE'S CLAW as s training
base and 28 2 marshalling area. Intelligence sources had
located suspected sites of rice caches, arms dunmps, and
hospital aress; also, they believed that a NVA heavy m=mchine
gun company was based in the valley system and that its
weapons were intended for use against the division's
helicopters.

A total of perhaps 3,000 enemy soldiers was suspected
to be in the valley of the EAGLE'S CLAW. These troops were
believed to be from other units than those engaged by the 3d
Brigade on Operation MASHER, several weelks before. If this
were true, the enemy would be at g high level of strength,
and would be well-fed and well-equipped. Finally,despite
the enemy's strength, they would probably try to evade
decisive engsgement, if the US forces did not fix them in
position.

The valley floors of the EAGLE'S CLAW were mostly rice
paddies, flooded to boot-top depth. The narrow dikes
enclosing the paddies provided the enemy places in which he
could position automatic weapons; these weapons would then
have excellent fields of grazing fire across the flat rice
paddies. Several small villages dotted the valley floors.
The coconut palmse in these villages allowed the enemy
observation posts:; the houses in the villszges and the usual
borb shelters beneath could give him cover and concealment.
A series of small rivers meandered sluggishly across the
vaileys. They were only about knee-deep and from five to ten
meters wide. However, the banks of these rivers were abrupt
and about two meters high; if the rivers were covered by
effective small arms fire, they would be formidable
obstacles.

The surrounding hills were high, steep, and covered
kby dense vegetation. These hills would be an obstacle to

conventional militery units, but could be a haven to small



groups of guerillas trying to escape. Small hummocks,
covered by tall grass were located randomly throughout the
valleys. They offered = defender the advantages of obser-
vation, conceazlment, and excellent fields of fire.

In sumnmary, if the enemy decided to evade once =agaln,
they would probably move into the surrounding hills; if they
elected to stand and fight, they would defend from a village
or a hummock.

THE BRIGADE PLAN

The 3d Brigsde wes givern the mission tec conduct Oper-
ation EAGLE'S CLAW. Since the enemy had withdrawn from or
eluded the US forces in the previous two phases, the brigade
commander decided upon s plan that would, if successful,
fix the enemy in place where he could then be destroyed.

The plan entailed placing company-sized blocking
rositione astride the tip of each valley. Thé valleys were
assumed to he the enemy's withdrawal routes. These blocking
forces were to land by helicopter inobtrusively, move
stealthily to their blocking positions, and maintain their
positions in secrecy unitil they made contact with a large
enemy force. Their directione included avoiding engaging
small parties of NVA or VC.

Other company-sized forces - called pusher forces -
were then to move up the valleys with a great show of force,
use srtillery fires extensively before them, and drive the
enemy into the bloeking forces., These pusher forces were
instructed to avoid decisive engagement until they had
pinned the enemy against a blocking force.

But before either the bleoeking or pusher forces were
landed, a fire base was to be established at the “wrist" of
the EAGLE'S CLAW, a location named Landing Zone BIRD,

The supporting artillery, a temporary helicopter laager
area, =2nd various command and control echelons would be

placed at LZ BIRD.



To accomplish this mission, the 3d Brigade Commander
had attached three infantry battalions: the 1st Bsttalion
{tirborne), 12th Cavalry; the 1st Battalion, 7th Cavalry;
and the 24 Battalion, 7th Cavalry. Supporting these battal-
ions from LZ BIRD would be the 3d Brigade's normal direct
support artillery, the 1st Battalion, 21st Artillery
(105 mm howitzer)}; reinforcing this battalion, and also
lcecated at LZ BIRD, was a nondivisional 155 mm howltzer
battery. In addition to the infantry battalions and the
cannon artillery, the brigade was to be supported by OH-13
scout helicopters from the division's reconnaissance squadron,
by =2erizl rocket artillery (ARA) helicopters from the ARA
battalion, and by 1ift helicopters from the assault
helicopter battalions, It was, all things considere@. a
normal brigade task force. (See Annex "A", Task
Organization.)

The brigade scheme of maneuver was as follows: the
2~7 Cavalry would seize LZ BIRD by airmobile assault; the
artillery and headguarters elements would move into LZ BIRED
when it was secure; next, the blocking forces from the 1-7
Cavalry shd the 1-12 Cavalry were to be landed near their
blocking podtions; finally, the pusher forces were to land-on
various landing zones near LZ BIRD and then fan out up the
valleys toward the blocking forces.

THE BATTALION PLAN

The 1st Battalion (Airborne), 12th Cavalry had not
been heavily engaged in either of the two previous phases -
MASHER and WHITEWING. It was thus chosen te clear the major
area of the EAGLE'S CLAW.

The battalion had attached A Company, 2-7 Cavalry.
This company and A and C Companies, 1-12 Cavalry, were to be
the blocking forces. B Company was to be the pusher force.
D Company ( Combat Support) was to help secure the

battalion headguarters at LZ BIRD. (See Map "C")
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THE COMPANY PLAN

After the battalion's blocking forces were landed,

B Company was to be airlifted by twenty-five UH-1D
helicopters from its position in the AN LAQ valley south

to LZ JIM and landed within sight of L4 BIRD. No enemy
resistance was expected on LZ JIM, so no fire support was
planned on the landing zone. The totzl flight time from the
AN LAO valley to LZ JIM was expected to be about twenty
minutes. The landing was scheduled for 1100 hours, 12
February 1966.

The battalion commander considered landing B Company
further south, into the mouth of the valley, but he feared
that eremy units might be bypassed. A more northerly landing
zone was, therefore, selected. The air movement was such a
routine affair that it will not be discussed here. Once on.
the ground, the company was to move on as brcad a front zs
possgible. The company commander hoped to employ three
platoons on line =znd further specified to his platoon
leaders that they employ three squads on line. He intended,
by this formation, to sweep the entire valley floor, bypassing
no enemy. Should the terrain require that the platoons
alter these formations, the company commsznder could readily
grant permission ;ver the radic. Each platoon was given
certain areas of interest to thoroughly check along their
routes: villages, key hills, etc. No reserve was employ=d
because the company commandér believed that the formatlon
was wide enough tQ outflank any smsll pocket of resistance
encountered. The Mortar Platoon was to follow the center
platoon, by bounds and on order.

The left and right platoons were further directed to
screen the wooded hills on either side of the valley.
Frontal security would be provided by two 0H-13 helicopters
from a scout section in the division reconnaissarce

SquadIon.



The a2rtillery forward observer was instructed to call

' approached
in fire on key hilles to either flznk as the company/%hem;
the commander hoped, by this measure, both to flush the
eriemy before him snd to prevent any enfilading fire. The IO
could also ezll upon ARBRA helicopters, if necessary. More
detailed plans than this were not reguired.

THE PREPARATION

On 11 Februasry, the day prior to the operation, the
battalion commander, the S8~3, and the company commanders
made an aerial reconnaissance of the EAGLE'S CLAW. To pre-
clude enemy detection of the impendiﬁg operation, the
brigade commander limited reconnaissance to one helicopter
for each battalion and to one overflight for each helicopter.
The company commanders were able to get a general idea of
their areas of operations and to make recommendations
to the battalion commander as to their landing zones and
schemes of maneuver.

after the reconnaissance flight, the battalion
commander issued a verbal operations order. The B Company
Commander was able to make all necessary coordination at
that time, including making arrangements with the
nelicopter flight leader on formations to be used at the
pickup and landing zones. Most of the other coordination
matters, i.e., frequencies, call signs, fire requesting,
émergency signals, etec., were a matter of SOP within the
division and battalion and regquired no special arrasngements.

Cnce back at his company area in the AN LAC valley,
the company commander issued his order to the subordinate
leaders. His order covered those matters already mentioned
in THE CCMPANY PLAN,

Supplies were always naintained at a constant
operating level by the company executive officer snd

required no special adjustment for this operation: the



basic load had been replenished, each man had three
C-ration meals, and each radio operator carried an extra
battery for his AN/PRC-25 radie. One deficiency did exist
in the men'é clothing, however. The company had been 1in
the field for almost three weeks and jackets, trousers,
and - most importantly =~ boots were showing significant
wear. A few replacement items had been delivered, but not
enough to really improve the situation. B Company was very
tatterdemalion.

Three peculisrities existed in areas which had a
bearing on the subsequent sction: 90 mm rifiles, the Kortar
Platoon's organization and fire direction net, and
personnel.

Esch rifle platoon was authorized two 90 mm recoilless
rifles in its weapons squad. However, on all previous
operations, these weapons, due to their size and weight,
had been left in the division base camp. On this operation,
one 90 mm rifle was carried by each platoon because the
open terrain in the rice paddies might afford an opportunity
to use the great firepower of these weapons.

The divieion S0I allowed each compsny's mortar platoon
a fire direction frequency. B Company did not use a
separate fire direction net. Instead, the radios that the
FO's carried were set on the company commend net. This
allewed the rifle platoon leaders an extra radio in their
platoons. Fire requestswere sent over the company cemmand
net. Although this cluttered the command net, the added
control that the extra radio afforded each rifle platoon
leader more ithran cormpensated for any lack of responsiveness
from the Mortar Playtoon's fires.

On this operation, as on all previous ones, the
Mortar Platoon carried only one of its three mortar tubes.

One of the free mortar squads carried smmunition - approxi-



mately 30 rounds; the other mortar squad served as a
security force, This arrangement was common smong U3 infantry
units in Viet Nam.

B Company's personnel situatiorn was excellent. It was
at almost 80 percent of its authorized strength - a strong
showing. But the compsny's true strength lay in 1ts
experience. Nearly all the personnel had served 1n the same
company since back at Fort Eenning, nearly six months before.
Most of the platoon sergeants and sguad leaders had served
together in B Compsny for three years or more. Mutual
confidence existed among all ranks. Strengths were known
and appreciated; weaknesses were recognized and a2llowed for.

Preparation was complete for Operation EAGLE®*S CLAW.
Supplies had been issued; equipment had been checked;

morzle was high. B Company had never been better prepared.



NARRATION
OPERATIONS ON 12 FEBRUARY

The 2d Battalion, 7th Cavalry had =z fight on its hands
st LZ BIRD. Since the phasing of the entire operation de-
pended upon the brigade first securing sn artillery base
from which subsequent sctions could be supported, the 1-12
Cavalry could not begin its movement from the AN LAO valley
until the 2-7 Cavalry had secured its objective, LZ BIRD.
The entire operation wass delayed several hours. B Company,
which had expected to land st LZ JIM by 1100 hours, did not
actually 1lift off until 1400 hours, 12 February.

The air movement went routinely. The promised number of
helicopters, 25 UH~1D's, arrived at the pickup zone. The ailr
column quickly gained its flight altitude, about 2,000 feet,
sufficient to keep it out of small arms fire range, and 1t
naintsined this z2ltitude 2lmost all the way to the landing
zZone.

Upon touching down at LZ JIM, the platoons set up their
usuzl company perimeter defense and checked to see 1if any
helicopters had dropped out enroute.

The company commander had hoped to progress halfway
up the valley before sundown, but he immediztely realized
that the delay in starting the operation precluded such
s goal; instead, he selected, from a map reconnalssance, a
Cao Dai pagoda, set on a small hill, as the company's
position for the night. (See Map "D") To secure this position,
about 1,000 meters south of LZ JIM, he sent the 24 and 3d
Platoons mesneuvering east and west, respectively, to clear
some larger hills commsnding the pagoda area. The 1st
Plstoon, followed by the command group and the Hortsr
Platocon, proceeded straight south toward the pagoda.

o enemy contact was made, and by 1600 hours the
company had closed into a perimeter defense. Local security

10



was put out several hundred meters in =211 directions, and
the company spent an uneventful night.
MOVEMENT TO CONTACT, 13 FEBRUARY

By 0730 hours on 13 February the company started up
the valley again. The platoons were disposed three zbreast
across the wvalley, 24, 1lst, and 34, from left to right; the
command group and Mortar Platoon again followed the 1st
Platoon, in the center., The 3d Platcoon was directed to de-
vote most of its attention to guarding the right flank,
which was commanded by high, thickly vegetated hills.
Consequently, two of 1ts sguads were put into the woodline
and only its third squsd remained in the open valley. (See
Map “E®)

The first obstack was the village of KIM SON (2). The
1st Platoon swept through it and discovered signs of recent
eneny occupation: a deep trench across the middle of the
village, oriented north snd freshly dug; scattered 7.62 mm
CHICOM ammunition; VC flags and propaganda posters; and
finally, an officer's swagger stick. A few villagers
remsined in their houses. When the villagers were questioned
by the Psywar Team interperter about recent eneny activity,
they professed ignorance and clsimed that neither VC nor
NVA had been in thelr village for weeks... although evidence
to the contrary was everywhere evident.

Two OH-13 scout helicopters reported for instructions.
The cbmmander told them to cirele in front of company and
to screen its forward movement.

48 the 1st Platoon approached the scuthern adge of the
village, the scout ships reported that four men were hiding
in foxheoles just in front of the 28 Platoon. The 2d Platoon
had not yet seen the men, but when the platoon leader was
informed of their location, he sent fire tezms out front

11



to engage them., They offered no resistance to capture,

and were without weapons. Because they were of military
age and had been hiding, the commsnder considered them to
be Viet Cong suspects (VC3); he reported their capture as
such to battalion. After only =2 few scant minutes, o heli-
copter arrived, picked up the four VC8, and returned them
to L4 BIRD for detsiled interrogation.

About 1030 hours B Company started moving agsin. It
nad proceeded no more than 100 meters, when the scout ships
reported that they were being fired upon from the village
of PHU WINH (1), 600 meters across the valley to the south.
The commander told them to make further passes over the
villege, but not to fire inte it unless they continued to
draw fire. After seversl more passes, the two scout ships
reported that, although they were still being shot at,
they could not pinpoint the source from which the fire
came. They then returned to their base to refuel.

The commander realized that the company could not
proceed up the valley without first eliminsting the sniper.
He sent the 24 Platoon to clear PHU NINH (1) and to
elimirnate the sniper. The other platoons were to remsin in
position, but were told to be ready to assist the 24 Platocon
if 1t uncovered a larzer force than it could handle.

The 24 Platoon moved by battle drill formation across
the open rice paddies, but without drawing further fire.
When the platoon gained the cover of a palm grove adjoining
the village, the Psywar Team, which had asccompsnied the
rlatoon, broadcast into the village, The villagers were
Instructed to stand outside their houses and were warned
that if the platoon were fired at, asrtillery fire would
be directed against their homes. The 24 Platoorn then moved
through the village, quickly searching it, but without
finding either the sniper or his weapon.

12



While the 2d Platoon was clearing PHU NINH (1), the
rest of the company started moving again. The lst and 3d
Platoons wheeled to their right fellowing the wvalley, and
shortly came abrezst of the 2d Platoon again. As the
company moved up the valley, westward now, the Mortar
Platoon followed by bounds, about three or four hundred
meters behind. It kept its mortar trained on PHU NINH and
had instructions to immediately fire upon the village should
the sniper start shooting again, The two scout ships had
still rot returned from their refueling.

At about 1230, two interesting things happened. First,
while & Co, 2-7 Cav, was moving toward position LEAD, it
uncovered a very large enemy arms dump. More than six CH-47
helicopter sorties were required to evacuate everything
that hzd been found. In addition to the many small arms
and anti-tank weapons, a largs number of heavy machine guns
was found in the arms dump. This discovery lent further
credence to the earlier intelligence reports that sizeable
NVA/VC forces were based in the EAGLE'S CLAW.

The second item of interest was received from the
battalion S-3. He radioed B Company that an Aerial BRocket
Artillery (ARA) helicopter had spotted eremy heavy machine
gun positions about 1,000 meters up the valley and that it
had been fired on from this same general location. The
company was directed to “eheck out® the area. These
directions resolved for the company commander the question
of in which direction the company was to go when it reached
the fork in the valley: it was to continue due west toward
position GOLD, occupied by C Company, 1-12 Cavalry.

Expecting imminent contact, the commander moved the
2d Platoon from its left flark position to a reserve
position behind the first platoon. The company now had
only two platoons abresst, but it had a reserve platoon

which could e maneuvered to either side.
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The two sceout ships had still not returned from
refueling, but the artillery 70 had established radio
contact with the ARA ship (a UH-IB helicopter armed with
forty-eight 2.75-inch rockets). It was oribiting over an
area 2,000 meters west of the company. B Company moved
ahead, toward that location.

MAJOR CONTACT, 13 FERBRUARY

It was about 1330 hours when the company approached
the village of BINH SON. The men of the lst Platoocn
moved warily through the deserted hamlet, kiecking open
doors, peering into bomb shelters, snd probing malodorous
riles of straw ard rice with their bayonets.

The 34 Platoon, sbreast and to the right of the 1st
Flztoon, wzs in a fleld of high elephsnt grass and was
approzaching a finger of woods that ran down from the
hills on its right. (See Map "BF") The small SUOUI (river)
BU NU separated the 1st and 34 Plat&ons, and they had
temporarily lost visual contzct.

The 2d and Mortar Flatoors followed the lst Platoon
into BINH SOKN.

As the lesd elements of the 1lst Platoon reached
the western edge of the village, they passed beneath =
row of coconut trees and clambered down a bank toward
another rice psddy. No sooner had the point fully exposed
himself on this bank, thsn = hail of fire csme from =2
hummock =zcross the rice paddy. The men scrambled back
up the bank and, from the cover of a brush fence benesth
the coconut palms, began to fire back,

At the ssme time that the 1lst Platoon.became
engaged, the 3d Platoon came under heavy enemy fire,
alsoc. It, toc, had halted and was returning fire.

The company commsnder, who, with his commasnd group,
was following the 1st Flatoon, directed the 23 Platoon
Lezder teo establish flank and resr security, to hold his

14



present position, and to awalt further orders. The comm-
ander saw that the Mortar Platoon wss putting its mortar
into =mction without waiting for orders. Having quickly
a8sured himself that the company's flanks and rear were
secure, he then moved up to the brush fence and evaluated
the situation.

He s=aw that about 200 meters of open rice paddy
seperated his position from the enemy force on the
hummock. The hummock itself rose shout six meters above
the paddy, was protected at its bhase by the SUQUI BU NU,
much in the rature of g mcat, and was covered by = stand
of high elephant grass. Although a brisk fire fight was
occurring, lst Platoon was begimning to identify several
enemy positions on the hummock: on the crest of the
hummock was a heavy machine gun, exposed intermittently
28 it was fired and then withdrawn back into its hole;
further to the right was =nother agutomatic weapon of
smaller callber; at the extreme northern side of the
hummock the enemy lezder hzd his position and could even
be seen 28 he would occasionally raisese himself from his
hole; several other enemy were ldentified 23 they exposed
themselves to Tire.

Cn the right, the 334 Platoon Leader could not =o
easily define the enemy opposing him; his observation was
hampered by tall grass and trees. He did, however, radio
the commander that he was opposed by an estimated one or
two s8quads to his front; fthat he had identified, by sound,
but not by location, two enemy heavy mzchine guns; and
that he believed some snipers were in the trees nesr him,.

Finally, both the 1st =znd 3d Flatoon Leaders re-
ported that no czsuslties had been tzken in the initial
contzet. This, the commsnder lster concluded, was a
matter of sheer luck. The enemy had fired premsturely

on the 1st Platoon and hed =21lowed it to regsin the
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sanctuary of the village. Had the enemy held its fire
until the 1st Platoon was deployed in the rice paddy,
initial casualties would have been high.

The comparny commander radioed his situation to the
battalion commander, reporting that his company was
opposed by possibly a platoon, which was well dug-in and
reinforced by three hezvy mschine guns. Keeping in nmind
that his misgsion included avoiding decisive engagenent,
he requested instructions: 4id the battslion commander
wish B Company to attack the enemy, or merely to return
the fire and alliow the enemy to withdraw that night -
hopefully toward C Company a2t position GOLL? The bhattalion
commander's reply was aguick and explicit: sttazck the
enemy and continue nmovement toward positicn GOLD.

This was a refreshingly novel situation for B Company.
All its previous engagements had occured in thick jungle
where the enemy was familiasr with the terrain and where
the company could only grope after its advesaries. Here
in the EAGLE'S CLAW, observation was good and sufficient
Space existed to maneuver squads and platoons freely.

The company commander reslized, ofcourse, that, in
order to seize the enemy position, two tasks needed to be
done: first, establish and maintain fire superiority;
second, maneuver agsinst the enemy force.

FIRE SUFPFORT

By the time that the battalion commander's order to
attaek the enemy was received, B Company had almost
achieved fire supericrity. The ARA ship h=d been called
in immedizately by the artillery FO and it had fired
rocket szlvoes against the hummock. The FO was able to
direct extremely accurate fire from the helicopter, because
S0 many eneny positions had been plainly identified. At
the same time that the helicopter began attacking the
hummock, the FC was placing a call-for-fire to the cannon
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artillery at LZ BIRD., Since this artillery had only
recently fired at nearby targets, it was able quickly
and rapidly to adjust its fires onto the hummock. Within
a matter of minutes, a full battzlion of 105-mm
howitzers, reinforced by a battery of 155-mm howitzers,
was engaging the enemy. The ARA helicopter, its rocket
pods emptied, returned to its base to rearm. The tinme
was now about 1415 hours.

The battalion S5-3 kept in mind that the ARA
helicopter had been fired upon by heavy machine guns
farther up the valley earlier in the day. These machine
guns, in fact, had been B Company's objective before it
became engaged. The S-3, therefore, called in tactical
2ir strikes against these deeper positicns., Two A-1E
fighter-bombers begen making passes over B Company and
delivering their ordnance - napslm, 250 1bs. bombs, and
20-mm canrnon -~ on these other enemy machine guns.

The two scout helicopters, which had departed that
morning, now returned., The company commander directed
that they orbit further up the valley, west of and beyond
the enemy oppesing him, and observe and fire upon any
enemy trying to withdraw. He also advised them to stay
out the path of the A-IE's and of the incoming artillery.
Throughout the rest of the day, however, they observed
no eneny.

The FQ shifted the artillery fire to the right,
where the 3d Flatoon Leader was complaining that the
sniper fire was becoming more accurate. Two battalion
volleys silenced the sniper fire., The artillery was Then
shifted back and forth, from the enemy in Tront of the
3d Platcon to the eneny in front of the 1st Platoon.

The volleys fired were a2 mixture of high explosive rounds
and white phosphorous rounds; the fuses for this
amminition were either fuse~super-quick or fuse.delay.
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By means of such a mixture of ammunition and fuses, the
FO hoped that both surface and dug~in targets would be
destroyed.

The twe engaged rifle platoons had, meanwhile, not
been idle. The incoming artillery was so close to their
positions that the men had to seek cover when the rounds
were falling. In the 1lulls between the artillery, they
would =gain fire at the enemy positions,

Hather amazingly, considering the volume of artillery
fire that had been directed against the hummock, the
heavy machine gun was still firing back at the 1lst Flatoon
and the enemy leader was still directing his half of the
battle. The B Company Commander called the 90-mm
recoillessg rifle teams from the 1st and 2d Platoons over
te his position. Each weapon had two rounds. After one
of the nearby rifle squad leaders fired tracer rounds
into these two enemy positions to identify their locations
to the gunners, each 90-mm gunner than raised himself
to a kneeling position and fired his two rounds - cne
gurner firing at the machine gun, the other firing at the
enemy leader. The two positions were destroyed. The
enemy was still active on the hummock, however; as one
of the 90-mm gunners was firing, he was struck twice by
enemy bullets, but only in his cargo pack.

The Mortar Platoon guickly set up its single mortar
and reported to the commander that it was ready to
accept fire missions. However, he did not use the Nortar
Platoon st 211 in the ensuing battle. He felt that the
small amcunt of added fire support that the mortar could
give did not outwelgh its disadvantages. For if the
mortar fired, the trajectory of its rounds would interfere
with the flight paths of the ARA helicopter and the
fighter-bombers which were passing directly over B Company.
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Furthermore, sufficient supporting fire was alrezdy
being plsced upon the enemy; indeed, further explosions
on the hummock would only make the FO's job of adjusting
the asrtillery more difficult. Finally, the company
command net was already overcrowded by the platoon
leaders and platoon sergeants identifying enemy positions
and relaying artillery adjustments; fire missions would
render the command net useless. This last rezson was
the overriding consideration.
SCHEME OF MANEUVER

Concurrently, while fire superiority was being
gained over the eneny, the commander had been considering
s scheme of maneuver. The 3d Platoon, on the right,
could perhaps move forward, but it would come under
observation, and probably fire, from the enemy on the
hurmock. The hummock, then, was the key tgyﬁalley and
would hzve to be seized before B Company could continue
its passage. A frontsl assault by the 1lst Platoon across
two or three hundred meters of open rice paddy was
unthinkable. Howsver, the line of coconut palms, in which
the 1st Platoon was deployed, continued around to the left
and came within 150 meters of the southern flank of the
hurmock. The 24 Plstoon, in reserve, was available for
employment on this flank; furthermore, it had used none
of its ammunition, except for the two 90-mm rounds.

Accordingly, the commander formulated his plan znd
issued his order. He radiced these instructions to the
3d Platoon leazder, but was =2ble to speak directly toc the
1st znd 24 Plstoon Leaders. The 2d Plstoon was to move,
concezled by the palm trees, to z position as close ss
possible to the hummock. It was then to cross the rice
paddy by battle drill formation and to assault the enemy
positions on the hummock, sweeping from south to north.

The 3d Flatoorn was directed to make whzt wsg, 1in effect,

19



a secondary sttasck. It was to move straight szhesd, =2lso
by battle drill; however, should it encounter strong
enewy resistance, it was to hold its position snd return
fire, The 1lst Flatoon was to support by fire the 2d
Plateon's sttack; it wes to nmeintsin a slow, but steady,
volume of fire on the hummock, lifting its fires only
whert the 24 Platoon began its final assault. The FO was
told to have the artillery at LZ BIRD continue to fire
on the hummock, but fto 1lift fires when the Zd Flatoon
left the concealment of the coconut palms. The company
command group would follow the 28 FPlatoon. {See Map "“G")

Developing the situstion, arranging for and coordin-
ating fire suppert, and issuing final orders had 21l
taken considerable time. It was not until almost 1530 hours
that the 24 Platoon of B Company begsrn moving through
BINH SON to get into position on the southern flank of
the hummock.

ATTACK

The attack went according to plan. As the 24 Flatoon
moved out of the pslm trees, the FO lifted the artillery
fires. The 2& Platoon advanced stesdily ascross the rice
paddy, moving by short rushes of twe or three men from
dike to dilke, covered by other squads. leanwhile, the
1st Platocon kept up a stesdy patter of bullets on the
hurmock, When the 24 Platoon reached the base of the
hummock, two squads formed in an assault line and swept
over the crest of the hill, while the third squad preovided
flank security te the west. The 1st Platoon lifted its
fires as the zssault squads of the 2d Flatoon moved for-
ward. The fight was quickly over. Only three defenders had
been still 21live, =snd they were =211 readily dispatched
in their holes by grenades.

The 3d Flatoon met only light resistance in its
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advance on the right. One of its men was slightly wounded
by enemy gunfire = setually, only grszed by a bullet.
The plstoon swept forward over what hsd been the enemy
positions and halted, on order, abreast of the 2d Platoon.
The lst Platoon was then called forward to establish
further security on the hummock, while the 2d Flatoon
searched the objective ares.
CONSOLIDATION AND RESULTS

The results of the attack were gratifying, if not
sensational. Nine enemy bodies were found on the hummock,
2ll ir deep, well revetted holes which had strong overhead
cover. Their uniforms, equipment, and perscnal belongings
proved that they had belonged to zn NVA unit. The
cormmander had, in fact, suspected as much from the
organization of their position and from their decision
to stand and fight. Individual wespons for all the bodies
were also recovered. The wezpons were, as usuzl, CHICOM
7.62«mm assault rifles and carbines. The heavy machine
wag also found. Battered and twisted out of shape by,
probably, the 90-mm rounds, it was also = CHICOM weazpon,
12.5%-mr in caliber. Besgide the remains of the weapon itself,
its large tripod, its transporting wheels, and its
antiaircraft azccessories were discovered.

At the position where the enemy leader had been,
no bhody was found. £ shirt was discovered in his hele,
though; it was torn by shell fragments and soasked in
blood. From the pocket of this shirt, two Interesting
documents were retrieved, One was a2 complete log of US
helicopter overflights, describing the type of helicopter
involved, the time of the flight, and the =2ctivity of the
aircraft. The other document was of greater lmmediate
significance., It was a2 sketch map of the position B
Company had Jjust seized. On it were indicated the pesitions
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of the heavy machine guns aznd several arrows showing

what were probably withdrawsl routes. One such arrow
indicated a withdrawal route up the valley toward positicn
GOLD; another arrow indicsted a withdrswasl route into the
hills to the north.

The 2d Platcon found no bodies in the pesition it
had seized. There were, however, numerous blcod trails,
dizcarded uniformsz, and over cne dozen NVA knapezcks
complete with personal equipment left on position. The
rlatoon also discovered accessories for two heavy machine
guns identical to the sccessories that the 2d Plateoon had
captured. The 3d Platoon Leader helieved that the enemy
had withdrawn into the jungle-covered hills tc the north
and he suggested that the company give pursuit in that
direction.

The decision was not the company commander's to
make, for at this time both the brigsde =z=nd the battalion
commanders laznded on the hummeck. The brigade commander
directed that B Company continue its movement up the valley
toward C Company's blocking position. Ee wss concerned
2bout the other heavy machine gun positlon further west
that the fighter-bombers had attacked earlier that
afternoon, and he wanted B Company to start moving again so
28 to retrieve these weapons before the enemy cculd.
However, the battalion commander realized that B Company
needed a resupply of ammunition before it could be
committed to action =z=gain. Since it was then already
1630 hours, he felt thst, by the time ammunition resupply
could be effected, it would ke too late to start moving
again. Based upon the battalion commander's recommen-
dation, the brigade commander zllowed B Company to remain
overnight in its present position. (See Map "H")

Ammunition was brought in by helicopter and the cne
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czsualty plus the captured equipment were evacuated.
By 1700 hours, the company had closed into its ususal
perimeter defense. The enemy remsins were covered with
dirt in the holes in which they had died. Artiliery =znd
mortar defensive concentrations were adjusted in ard
local security was established. The company spent
another uneventful night.
SUBSEQUENT ACTIVITIES ON OFERBATION EAGLE'S CLAW

On 14 February the company moved to the end of the
valley without further contact. On the way, i1t was able
to recover one meore heavy machine gun, plus numerous NVA
knapsacks. When the company rezched the end of the
valley, 1t eztablished visual and rsdio contsct with
C Company. Numercus patrols were sent out, 211 without
finding thne enemy.

B Compeny was transported by helicopters on
15 February to the next velley northwards. There, it
conducted more patrolling for a few days, killed = few
NVA, suffered a few casuaslties, but made no heavy contact
as on 13 Ffebruary.

On 18 February, the 1-12 Cavalry was placed in
brigade ryeserve and all its companies were returned to

Lz BIBD for a few days needed rest.
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ANALYSIS AND CRBITICISH

COMFANY TACTICS

The most rewarding sspect of the company's attack
on 13 February was its sueccess. An intrenched NVA
platoon was dislodged; nine of its members, at least,
were killed; one he=vy machine gun was captured and twe
more rendered inopersble; nine smaller enemy weapons,
plus numerous other items, were captured. The total cost
to B Coupsny was only one men wounded - and so slightly
that he returned for duty the following day.

In a type war in which the usual battles are fought
on the enemy's terms and on the eneny's terrain, here was
a small example of a well executed company offensive
operation - slmost an Infantry School problem. 1t proved
the soundness of the tacticsl doctrine of the US Army.

The only factors of the entire company operation
peculiar either to the war in Viet Nam or to the lst Cavalry
Division's organization were the employment of the scout
ships and of the ARA helicopters. The use of these air-
crzft, while important, was not decisive. All the other
factors - the maneuvers of the rifle platoons, the use
of supporting arms - were zs taught Z¥ in field manusals.

The commander, unwittingly perhaps, followed the
fundamentale of offensive tactics,

a. When enemy contact was gained on 13 february, it

was meintained until a favorable decision had been

achieved.

b. After enemy contact was made, the situation was

developed by observation, fire, and continued pressure.

¢. The enemy's weskness was explolted by enveloving

his exposed southern flank, rather than attacking his
entrenched and constricted northern flank.

d. The hummock was recognized as the key terrasin

and seized, foreing the enemy off his pesition.
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e. After contact wae gsined, and while the situation

was being developed, the commander retained the initiastive

by applying overwhelming combat power - in the form of
massive fire support - on the enemy. He ultimstely retained

the initiative by attacking the enemy's position.

f. The eneny's capability to react was neutralized by

having the scout helicopters observe further up the valley,
thus denying the enemy an opportunity to reinforce fron
or withdraw in that direction. Continued fire support
kept the enemy pinned in his holes.
z, Throughout the two-day operation, whenever enemy

contact was expected, the platcons moved by fire and

novement, il.2., by battle drill.

h. Suverior combzat power was concentrated st the

decisive time snd plsce by means of the 3d Platoon

making s secondary - holding - sttack, while tThe 2d
Platoon, supported by the artillery and the 1st Flatoon,
seized the key terrsin.,

i. Throughout the move up the wvalley, the company

commander provided for the security and integrity of his

force by assigning flank security missions to his platoons
snd by using the scout helicopters for frontal security.
Whernn contact was made, he assigned the 24 Plstoon =z rear
security mission prior to its committment.

The commander did viclate two fundamentals of

offensive tactics: he neither maintained the momentum

of the attack nor exploited success. Froperly, he should

have followed the 3d Platoon Leader's suggestion and
pursued the enemy into the hills; or else he should have
concurred with the brigade commander's directlion to
continue movement up the valley while daylight yet re-
mained.
FIRE SUFPORT
Sound as were the compsny commznder's applications
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of the fundamentals of offensive tmctics, the fight was
really won by the overwhelming fire support asvallable
to B Company.

The 2.75-inch serisl rockets on AHA helicopters are
not really effecifive zgainst a dug-in enemy. They are,
however, useful for suppresgsive fires, i.e., they force
an enemy to keep his head down while other things are
going on. The "other things", in this case, were the
artilliery bastteries at LZ BIRD getting ready to fire.

As a genersl rule in Viet Nam, ARA helicopters are
used for gquick, suppressive fire on a target; the cannon
artiliery, slower because of the computations necessary
at the fire direction centers, are eventually relied upon
te neutrzlize cor to destroy a target. Such was the case
on 13 February.

The use of fuse-delay is not limited to attacks upon
fortified or dug-in positicns. In the dense jungles of
Viet Nam, rounds armed with fuse-quick are activated by
the topmost tree canopy and they burst well above ground
level., In order to get the rounds to burst at ground level,
fuse-~delay is used. The .05-second delay z2llows the round
to penetrate the foliage further before detonation. In
the 3d Flatoon's sector, fuse-guick was used to clean
the snipers fvom the trees; fuse-delay was ussd to attack
the enemy on the ground.

The Al-E fighter-bombers, while not sctually attacking
targets against which B Company was fighting, never-
theless suecceeded in isolsting the battlefield. Their
quick response to the battalion S-3's call was due to the
systenm, common in Viet Nam, of keeping several Alr Force
tsctical aircraft overhead on "alrcap®.

The use of the compsny's Mortar Platoon, or rather
the manner in which 1t was not used, has zlresdy been
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discussed. It should be realized, though, that on 13
February B Company had a tremendous amount of artillery
supporting it. Under conditions where less artillery
support were avallable, the Mortar Flatoon would
certainly have been esemployed. A important consideration
was that the Mortar Flatoon's radics were, st the time,
heing put to better use. Were sufficient additional
radios =zvailable in esch rifle platcon for interior
control to be exercised by the platoon lesder, then the
¥ortsr Platoon would have been zable to use its own
radios and thus participate in the battle. Before and
after this fight, B Company put its 8l-mm mortar to
good use,

SCOUT HELICOPTERS

Scout helicopters had never directly supported =
rifle company of the 1«12 Cavalry prior to Operation
EAGLE'S CLAW. The success enjoyed on BEAGLE'S CLaw,
however, insured their continued supporting missions on
subsequent operstions,

On 13 February, the scout ships were able to detect
four VC3 in front of the company's formation; shortly
thereafter, they drew fire from the village of PHU NINH (1)
and possibly avoided an ambush of B Company's flank
platoon. Had they nct heen refueling in the early after-
noon, they probably could have given early warning of
the enemy position on the hummock.

The 0H-13 helicopter has such a short ocn~station
time that two scout sections could have been more
profitably employed ~ one 2t the lasger area on LZ BIRD,
the other two-gship section fiying reconnsissance for the
company. Ancther solution weould be for an ARA helicopter
to alternate with 3 sScout section on reconnsissance
missions; the single UH-1B helicopter, with a longer
on-station time, could effectively supplement the OH-13

heljicopters.
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ENEMY DISPOSTITION

The enemy's position was a2 curious one. He was
dug-in and his holes had stout overhead cover; each
emplacement was thoroughly camouflaged. All these measures
were to expected from the NVA or the VC., However, 1t is
difficult to determine why the enemy elected to stand
and fight as long as he did. His actions were those of 2
covering force; however, were a larger enemy force
withdrawing up the valley behind the force opposing
B Company, the ARA ship or the scout helicopters would
certainly have observed it. Enemy dispositions were
such zs to cover the rice paddies to his front, should
US forces land there by helicopter; however, 1n order to
cover 51l the landing zones in the area, he would more
logically have bheen disposed in an circular defense
covering landing zones to his rear, as well.

In the opinion of the company commander, the enemy's
position was just a harrassing defense, designed to
inflict casualties upon US forces advancing up the valley
and to cause the US forces to deploy. The enemy probably
intended to withdraw, but was pinned down by the small
arms fire, aerisl rockets, and artillery fire quickly
delivered on his position.

411 NVA/VC forces must have realized that US infantry
enjoyed a tremendous superiority in fire support. There-
fore, the enemy commander was incorrect to dispose his
troops in the middle of a valley; his men pzid dearly
for his mistake.

RESULTS OF OPERATION EAGLE'S CLAW

Although the 2-=7 Cavzlry captured zn NVA battalion
commander and engaged some enemy company-sized units, no
sizeable NVA/VC force was destroyed on Operation EAGLE'S
CLAW. In the 1-12 Cavalry sector, the heaviest contact
was the one just desecribed involving B Company. The other
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cbmpanies, in their blocking positicns, picked off only
sm=l1l groups trying to escape up the valleys.

Viewed in this light, the plan fallsd. No larze
eneny forces were fixed asnd destroyed; nro large eneny
forces were even located. Perhaps the plan had been too
anbiticus. Certainly it was re=lized now, as perhaps
it should hsve reslized before, that the enemny would
fragment his forces, rather than face US firepower.

The operation eventuslly broke down Intc = series
of squzd-sized patrol eccticns. It wes in this phase thst
the US forces achieved their greatest suécesses; for by
hunting down the NVA/VC in the jungles, still supported
by their artillery and airpower, the U5 soldiers carried
the fight to the eneny.

However, when the finsl tallies were in, over 400
eriemy had been killed - by body count - and another 400
estimated killed on Operation EAGLE'S CiiW. By snyone's
estimate then, the enemy must have suffered over 1,000
casualties during the seven day operation. Such losses
would effectively destroy any regiment as a fighting force.
(See innex "C", Losses on COperation BAGLE'S CLAW)

Considering this, the operation was a success,
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LESSCONS LEARNED

1. The prover application of the fundamentzsls of
offensive tactics are necessary for an attack to succeed.
These fundamentals are as important in Viet Nam as they
are in a more conventlcnsl setting.

2. An infantry compasny needs s preponderance of
effective artillery support in order to attack sucecessfully
an intreched enemy. Without this effective sritillery
support, an infantry unit attacking s dug-in enemy cannot
nhope to avoid needless casualties and will probably fail
to seize its objective.

2. Artillery fired against an enemy concealed by
high =nd dense vegetation should have fuse-delay arming
g0 ae to allow the rounds time to penetrste the canopy
before detonating.

it, perial rocket srtillery helicopters are best
employed when providing rapid suppressive fire on a
target,

%, Seout helicopters are a valuable tool for a rifle
company commsnder during offensive operations. With
scout helicopters supporting the cowmpany, the commander
can greatly inereszse the range and the effectiveness of
his security.

5. Escape routes chosen by NVL/VC forces will more
likely lead into dense vegetation than through open valleys.

7. Prepared NV&/VC positions can be expected to have
stout overhead cover; artillery will reguire fuse-delay

arming to defeat these defenses.

/)C@W?’v
STEPAEN KLEIN

Captain, Infaniry
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Annex B (Key Personnel)

1d Brigade

Commander _ COL

1st Bn (Abn), 12th Cav

Commander ' LTC
5-3 MAJ
A Company Commander CPT
B Company Commander CPT
C Company Commsnder CPT
D Company Commanrder CPT
24 Bn, 7th Cav
A Conmpany Commarder " CPT

B Company, 1lst Bn (Abn), 12th Cav

Conmander CPT
Executive Officer 1LT
1st Serge=nt 185G
1st Platoon Leader 2LT
1st Platoon Sergeszsnt ESG

2d PFlatoon Leazder TO1LT

Hareld Moore

Rutland Beard
William Roll
John Drake
Stephen Klein
Donald McMillan

Donald Warren

Joel Sugdinis

Stephen Klein
Jimmie Smith
Clarence Linton
Lewis Anderson
David Dixoen

George Quigley

2d Flatoon Sergesnt SS5SG James Morris
34 Platoon Leader 11T Hoger Baker
3d Platoon Sergeant S3G Edward Turrer
Mortar Platoon Leader © (Vacant)

Mortar Platoon Sergeant 338G Frank 0'Dell

B Battery, 2d Bn (Abn}, 19th Arty #*#

Forward Observer 2LT
Reconnaissance Sergeant 5GT

Psywar Detachment #%

Team Chief 21T

¥ Attached to 1-12 Cav

#%* Supporting B Co, 1-12 Cav
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Annex C (Losses on Operation EAGLE'S CLAW)

Enenmy Friendl
KIA (Body Count)..-.--.-.....‘-... L"O"L 20

KIA (Estimated)e.eieececnaanannaas 384
0 1
Viet Cong Captives (VCC)....veon.. 60
Viet Cong Suspects (VCE)i..vveeses 369
Individual weapons captured......, 91

Crew-served weapons captured...... 27
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innex & (Task Organizastion)
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