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On the eighth day of November 1965 a main line enemy force was de­
stroyed with its few survivors being forced to flee into the jungle, 
leaving their dead and equipment behind. 

Operation "Hump", which produced the heaviest single day's fighting 
of the \lBX in Vietnam, began on 5 November 1965 approximately 25 kilo­
meters northeast of Bien lioa. ·rhe search and ('l_estroy operation had the 
mis s ion of sweeping a portion of ~Jar Zone nna, still a Viet Cong strong­
hold, and also of enabling a special team to carry out a reconnaissance 
and survey mission in the general area. (Soe Chart). 

1~arly on 5 November 1965 the 3d Battalion (Airborne), 319th Artillery , 
protectud by Troop B, 17th Cavalry, and Company D, 16th Armor, moved by 
motor convoy to Position ACEl , a few kilometers southvmst of the operational 
area, and registered its batteries in preparation for the helicopter as­
saults later in the: morning. The artillery position was as close to the 
operational area as the existing road network and surrounding terrain would 
permit. Because of the distance of Position ACE from tho nortl1ern ar~a of 
operations, ono battery of tho Royal Australian Artillery was to be heli­
lifted into a f orward position in tho southern TAOR (tactical area of re­
sponsibility) after the First Battalion, Royal Australian ~cgimont had 
secured the area . 

The First Battalion, Royal Australian Tiogiment, schcdulGd t o assault 
LZ ic!,U.C:BiN from helicopters at 0800 hours and begin operations in tho southern 
'rAOR, \ ·Jas delayed bocause of heavy ground fog which obscured the. landir.g 
zone area . One and one-half hours later the Australians executed the ir 
landings on alternate LZ J!~CK '-lith no opposition. 'rhey >lC:re preceded by 
a 45 minute LZ pruparation by air strikes, artillery, and armed helicoptc:r 
fires. They landed in threo lifts of three elements each. ·rho Australian 
l05nun howi tzar be,ttcry followed shortly after tho infantry battalion Has on 
thr:; ground. 

Worthy of note vms tho flexibility and accuracy of thu t,:tctical air 
preparation. vn1cn it was decided on short notice ~o both delay tho initial 
landing 11nd than to use the al tornate LZ . (LZ JACK), tho t actical air r eacted 
quickly and efficiently. At tho last minut0 an intolligcnco report indi­
cated that a largo enemy force was just south of tho primary LZ . Tho twelve 
USAF planes that 'vore aloft for tho 1Z preplll'ation were call0d dmm on the 
r eported force. Twelve more planes we:rc c2.lled up from ground alert and the 
preparation on the al tcrnate LZ was completed in accord;:mc8 wj th the, rcvisnd 
schedule. 
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The lst BRttnlion (Airborne), 503d Inftilltry, also preceded by an 
int<:nse LZ preparation, bcgrm the assault on LZ I~ING, on the north bonk 
of the Song Dong Nai River, at 1245 hours . 'rhis landing also met no re­
sistance on the ground; however, the helicopters did receive ground fire 
prior to landing. 

T\>TO long r ange patrols (five men oach) Here employed on this opera­
tion, being heliliftcd into tho south [U1d to tho cast of 1:.6 ~N;:.;EN, Those 
sighkd and reported s everal groups of Viet Cong and, v:hen possible, di­
rected air strikcs against them. Both patrols were extra cted by D+2 by 
helicopter. 

'.i'ho t v1o battalions clcarA th0ir irnmcdi 2.t c areas during tho remainder 
of the first de.y. Tho 1/Rt~R sont a unit into tho village of Xom Cay Xoai, 
north of LZ JACK. This village h c:..d figured in s ev eral previous operations. 
·.rhc arC[• was found to be completely eva cuated.. 

Un D+l and D+2 tho l/503d Infantry extended its soFxch <md destroy 
operations to the north; the 1/RAR, to the south and southeast . ~rhe l/503d 
Infantry had no cont ~wt till l ate on D+2 but found and dostroy0d a number 
of small enemy instC1.ll11tions. Of particulo.r interest vras an open arua , t -o 
tho north of 1:6 KING, th,,~t vms also sui t able for use as £U1 LZ. Fortified 
positions had recently boon prepared by thv enemy around this oxea about 
thirty motors in from th0 vroodlino, having excellent obsorvation a nd fields 
of fire into tho open o.rca . 

·rho portion of the Ho Chi Minh 11rail just north~1cst of the confluence 
of tho :::>ong Be and Song Dong Nai Riv0rs, long reputed to be a heavily-used 
Vie t Cong supply route, revea led no indications of recent traffic. Signs 
of usoaoz o vThich hc~d appeared in aerial photographs '"ore actue,lly the re­
sults of r a in 1m.t er erosion <m the op.:::n t rfl,il . 

rrhe 1/fuill pushed cast nnd southeast a.gainst sporadic opposition, sniper 
fire and small groups of VC. They found sover~l isola ted on0my positions 
n.nd shelters , :md five ..::nomy gren a des -.mro found . In the late afternoon 
of D+l Company A of thr;:; 1/R:-I.R bcc<uno cngnged in a fire fight \vi th an enemy 
unit of unknown size . J:hor '-- vre:r 0 no fri ondl,y co.sun,l tics bnt t vlO VC ,.mre 
killed D.t"l.d one \'laS \Joundod r .. nd captu:red. The pris oner 1·ms cE!xrying 8. plan 
for an. utte,ck on ,M outpost in tho Bien lloc, Area . H0 rcveA.lod tha t :he vnts 
u member of c, larger f orce and he confirmed tho plru1 before ho d i ed 'of his 
vounds . 'rho roundlng up Et.."ld c apture of this small anomy force wn,s a fino 
<lisplay of coopera tion . .• s mRll Australic-:n pn,trol that vTas being ove:r­
\va tchod by 8.11'--Austra.lian pilot in a fixed '-'lin g aircrclt made first c onte.ct. 
Th'" Aus tr2.lian f',rt:i,.llcry b,:.ttory was in direct support . Soon the u.s. 
artillery batt0rics addud to the firepower and a U.S. Air Force controller 
j o ined u.nd brought in an ;;~ir strike . 'i'ho f'.rtillc.;ry and air fir0s, c oupled 
\vi th tho mov0mont of th<.: small :mstralic.n patrol , forced tho enemy t o move 
into a compl e te A us trulian compcmy tlP,t vJn s wn,i ting to make tho C '~pture. 
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Late on the third day of tho operation the Brigade S-2 informed tho 
l/503d Infantry the.t h~rd intc lli.;encc h P.d b v<.;n roceivud indica ting thA.t 
R VC f orce vms l ess t h2n 2 ,000 meters t o the vmst of tho battnlion. Small 
patrol s wor e dispatched just before d::trk . ·rhcsc soon made con tRct with 
the enemy ru1d tho pa trols we"'C Hithdr>wn to tho ba tta lion periTiotor. As 
tho night se ttl ed the stago was s0t f or tho climRctic events of tho f ollo,-1'­
ing day . 

Early on D+3 , Liouten;cnt Col onel 'l'ylor , Conmru1ding Officer , l s t B;-~t­

t f\lLm, 503d Infc.ntry, moved Compru1y C, f ollo•Iod by Conpn.ny B, tmvard the 
hill where the cnm:~y Has locf\tcd . 'L'hc- onm~y positions hnd been confirmed 
by the intolligunce r eports and tho p~tro l s of tho previous evening. Cap­
t a in 'l'uckor mov e:d Compn.ny C with tvT~l platoons f or \vard . At npproxim;, t ol y 
0800 hours his right pla t uon como upon r.m cnony fortified f\rOA. . r ho oneay 
ru1d our troops used ho P..vy sJ:J.all arms n.nd. auton<'.tic \Wnpnns f ire . ·Ch c Com­
p<:.ny C plnt oon 1:1ns soon j oined by tho reTiaim'_er of tho compe..ny Rnd it be­
c8Llo evident as tho fight progrossul thn.t t hey h cd ongn'~od a ba t talion­
size:d or lnrgor f orce. _l'ho onony began an a ttonpt to envelop tho flanks 
of Coopuny C. At 0930 hours the batta lion connc.ndor n ovcd Conpany B, under 
Captain Bit trich, into the battalion fron tho northor-.s t of the hil l \vher e 
tho initial contac t v1as n n.do . Conpnny B i nnodiatoly encountered s trong 
resist2nco in tho f or n of heavy 11utoma t ic vmnpon s fire. !tfter a period of 
intense fighting Conpn.ny D penetrated tho thickening e nony circle around 
C•mpru1y C. 'l'hi s fighting '-~'RS f requently at eye-ball c ontact ;:md hand-to­
h c_mcl in ru1 extronely donso jungl e FU' •.:a . Cnptain Bi ttrich s ocure:d Capta in 
Tucker 's right flenk . A short tine L~ter, Capta in Bi t t rich f ound his ~) pen 

flank be ing enveloped a lso . El enents of Conpany : 1. wer e conni tted a t this 
tine:, n.t k .cking t o,m.rd th(.; cncny's l eft fl ank. Capt P.in Bittrich t ook the 
najor portion of his unit and tvmce broke the encirclement. Shortly after 
noon Conpany B and C'mpnny C c unsolidatcd thE:: ir position Rnd nir cctcd in­
tense;: artille ry fire and air s trikes Rgainst t ho enemy . ·rho enony 1 s suc­
cess ive futile assaults on B ru1d C Conpany cn.used hin severe l osses . The 
fighting was so clvso during tho n orning t hf'. t supporting fires genera lly 
h2..d t o be enployed in depth r 8.ther t l1 •n in close support . The f o:,:-w::trd 
area of the onony WC'.S rel entless l y chowed on by snn.ll arns fire while his 
r ear \vas pounded bx our nrtillcry ru1d t n.ctica l air support . 

Activity sloeJCd t o sniper fire nne spor adic rw.chinc gun fire in the 
l a te aft ernoon n.nd evening n.r.Jund tho perinuter of Conp ony B e..nd Conpany 
C. 'l'ho bat tfll i on CP perinotor , nppr oxinn.te: l y l, 000 nctors t .J tho cast, 
\-ln.S brushed severa l tines thr·mghout tho night. This '<laS L tt or l ce.rn od t o 
be VC e l c:nents C'.ttunpting t o vii thi!_ro.H fr on the r.roR of tho b.:,tt l e . 

'l'ho 1/R'.R, s outh of thJ river, afte r necting no oppvsi tion during uost 
of tho d_r.y, oncountcrod n 'mll dug- in encny f orco cstina t cd t o nunber 100 
at n.-,:>proxi r:w .. t ol y 1630 hours ;.md bocr~e engc.~Sod in a heavy fir e fight be f or e 
thG cnony br-.,ko contnct. 
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The dens e jungle cPn opy r1~do ov~cuativn of casualtios fron tho l/503d 
n.rcn virtuf'..lly i nposs iblo on th0 8t h . '!e ll off t o t he flank of the pori­
nc t er, -...rhor c two c .qsu :-:1 tios vor o , it vrr>.s cli s c uv or cd t h P .. t the jungl e c c-n opy 
was not ['.S high e.s i n nos t o t h er are e .. s . .~:..n i'.ir Force H-43 hclic.Jpter with 
a 200- f oo t l mr8ring cable ; lA.S us ed t o evacun.to thes e t vm non. During thnt 
ni ght ::md tho l:e .. rly norning of 9 Nov c,nbcr all ncn worked qui to hard t o 
~ko a h olicoptcr lnnding zone f or casualties t o bo evacuat ed . Seve n power 
saws wero l ower ed into the are a nn r1 s ono trees 250 f ee t h i gh ? .. no_ up to six 
f oot in rl ianeto r \.,er e cut C.mm . A funnel 250 f oo t d.Gop an , approxio.at c ly 
80 f eet in clio.l"Jctcr >vas cut int .J the jungl e f or casualty ov n.cu?.tion. A 
grc.;e.t f cc: .. t of skill a nd cour2..go >vas porf'Jr ncd by our i;.rny 2.nd Ic..ir Force 
helicopter pilots as thvy nanouvor od the ir pl~cs in such ~ r es t ricted 
area . l:;a ch c ;~sual ty and all oquipnc .. nt thz~t \Vf1..S not m:cdcd f or tho r on;:.indor 
of t ho oper ation vms cvacur..t ocl t hr ough this "K .. licoptcr Funnel". 

Throughuut tho clay snall pa trol s continued t o opurnto in <'..11 direc­
tions . It was very evident th2.t t he onony hm" .. r c troe .. kcl f r on tho battle­
f i eld l oe .. v i n g his c . ~suP..l tics nnd. 8.. gr c.;nt do <1..l of cquipnont . 

No s i gnificr.tnt cnony .-J..ctivi t y rk v cl c pcrl on tho 9th . In the n orning 
tho s pccinl survey t o<'!JJ vv['.S '"i t hdr mm. In t he c .. ftorn.) -Jn tho l/503ri Infru1try 
and the l/R1R c .. ms ._-lirlnt od (..11.~1- reorgru1izor~ in pr op;::..rnti on f or he l i copter 
ev r .. cuatinn . This vi s ini tin t e d r..t 1330 anc-:. was c •jr_;plot cd by 1925 h .. urs . 
'r ho 3d Ba t talion, 319th ~crtillory Tnsk Porco rot ur ne<'l_ t o Bien Hoa by not ; r 
c .:mvoy , thuugh not uithJut incident . Troop :C: , 17th Cavr,,lry firc C' .. upon nncl 
s ank t wo L:n cny Si1L1pr·ns (1n t he .:lung Dnng lTni River -vlith five pers ons o..bun.rc'l 
a s tho c mvoy n ovod back t o bn..sc c :=tnp fr ,::,n P:)s i tion ACE . 

During tho helicopt er Gxtr:~ction ph;>.sG tho fl cxibili t y of Jur or grul.i­
zn.tion \iRS ~.ral:lnticnlly --~onons trat ._d . Tho l s t B8..ttalicn , 503d Inf :c.ntry 
was b, .. i n g; GVncw~to rl. fr .1<1 r..n LZ the.t c0ul r":. e..cc ept only three pl e.nos a t a 
t i ne . One helic opt er dcvGl .J}JCd nechru1ic il .. l trouble and could no t got off 
the LZ. Tho oxtrc..ction of t he l s t Battalion HHS t onporarily s us:punclorl and 
t he .~.mstralian artiller y be ~r:.n its lift-out in a n2..ttor of n inutcs. By 
tho tin -.: tho artillery >las out of tho LZ •:m tho s outh s i de of the: ri v qr 
nmv helicopte r blnd.os h 2...d been fl .:.Mn i n , t ho helicopter was r upa ircc1, ·nncl 
the lift-out of the l s t Bo..ttali Jn , 503•~ wc..s conpl e t ed . As do.rkn oss began 
t o f 8..ll, the Firs t Bn.ttnlivn , RuyrLl Aus trnl inn Rogincnt \l8.S lift od fr: ;n 
its 2..rua ,Jf opor n.ti<.m ·>n th ..... s ou th s i r":.e of t h o r i ver nnd r e turnee, t o b ase 
CCIDP . 

Intelligence r epor t s i nc":.ic<' .. t od th · .. t in the ;u:- .:.: a of the l s t Ba ttalion, 
50 3d Infantry a na in line VC r cgincnt h L'.d boun s JuncUy dc.:fc ~ .. ton . The oncny 
killed cane t o 403 by body c ount . 'rhis w ts tho larges t kill , by tho sndl­
ost unit, in the shor tc.:s t tine in t ho '\ lrtr in Vi... .. t n n.n t ·.) dnt e . Heavily cn­
gag8d by ov or whc l n ing nunbcrs , tho ncnbers of t h e: l s t Ba ttalion, 503d In 
frmtr y pr oved the supcriori ty of tho lmori c on Pm-a trv·.Jpor boyr~nd rmy quos­
ti:m ·_;f doubt. They decis ively def o..'1t -.: cl G. c~.o tcrilined. and nunorica lly 
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superior encny f orce dos:Ji tc all hMdic<'.J?S . 

Men of the 17 3d Airb-;rnc Brigade (Separate) , I a.":l oxtrouoly proud 
of your pcrfor nanco. Our pride in tho 1st BA.ttalion (Airborne), 503d 
Infe.ntry is without bounds . It 1ms this unit th,"'..t w<:>.s in closes t contn.ct 
and actually l ocked hurns 1vi th the cnony. I'1on o f tho 1st Ba.ttn.li:m , I 
salute y 0u. 

All of us nus t realize, however, tha t this ba. ttlc was won by the 
cooperative efforts o f uru1y units r.nc'~ individunls . It t."Jvk a l ot of fine 
vrork in fire support, supJ;-1ly ruJ.cl_ norlical off'Jrts, n.clnini strn.tion, con­
r.w.nd c.nd c .:mtrol cmd other a.rons t ,J c :m tributo t ;mxrd this gro::tt victory. 

Tho f ollJwing n.ro oxanpl0s of S-Jno of tho things th11t wore g::Jing :m 
that 1voru ph,ysically r cnuvcd f r un the in< l :J t~ i A.tc vicin ity of the 1/503('_ 
Inf ;>.ntry pcrinotcr. ·rho United St ntos Air Porco fl ew 117 s orti <...s putting 
158 t ons of b~,nbs, r ockets R.J.1<1 n :.chinc gun f ire em t ho onouy. Tho m-til­
l ery firo t: 5 352 r ounds thg t C'"wlc t d 160 t ms of 2..rmuni ti ,Jn. Tho hclicup­
tors flow 1737 s orties . Evon vTi th t his ~)ing :n (Jur civic ncti .ms t c8DS, 
all •)n tho s ·~uth side of tho D(mg 1\fai Tiiver, trcntod 258 civilian patients 
M c'c distribut ed 750 p junc:s of f oo<'l. t ;) the noocly. All of thos u acti .ns 
c:•ntributc t ·;\larcl •vinning tho \rn.r and t ho ponce the.t f ,>llmvs. 

AIRBORNE, "ALL-THB-WAY" 

/4--; ww ;.u.(~/1~ 
ELLIS VJ. vJILLH.NSON 
Brig Gon, U. S • J.\.rny 

Cor-rr.wnding 
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DEPARTMENT OF '!HE ARMY 
HEADQUARTERS, 173D AIRBORNE BRIGADE (SEPARATE) 

APO U. S. Forces 96250 

19 November 1965 

CRITIQUE 0F OPERATION HUMP 

1. A critique of this operation was conducted on 13 November 1965. 
Present for the critique were the Commanding General, the brigade staff, 
and battalion and separate company commanders. 

2. The purpose of the critique was to identify in each functional 
area, those techniques and procedures which require modification in order 
to improve the system and increase combat effectiveness for future opera­
tions. 

3. This has been reproduced for study purposes. Through this ap­
proach it is hoped that we can improve future operations. 

L:tt~ w w-d.~ -~A~--cr. -'"' 
ELLIS W. WILLIAMSO~ .. 
Brig Gen, u.s. Army 

Commarrling 
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I. SITUATION. 

HEADQUARTERS 
173D AIRBORNE BRIGADE (SEPARATE) 

APO San Francisco 96250 

OPERATION HUMP 

A. Tactical Situation: 

15 tbvember 1965 

1. Mission. The 173d Airborne Brigade (Separate) conducted a 
search and destroy operation in the Viet Cong dominated War Zone 11D11 in 
Tan Uyen District of Bien Hoa Province near the junction of the Dong Nai 
and Song Be River. The operation which began on 5 November 1965 and 
ended on 9 November 1965, was the fifth operation conducted in War Zone 
11D11 by this Brigade. During the operation the 1st Battalion 503d Air­
borne Infantry met and virtually annihilated a Viet Cong unit that was 
later proved to be composed of three battalions. 

2. T·aek Organization: 

aJ Brigade HeadqUarters a:t;1d Staff (Brig Gen Ellis W 
Williamson Commanding) Air Force ALO/FAC Section (Operated from Bien 
Hoa). · 

b. Task Force 1/503d - Lt Col Tyler, CO 
1/ 503d Infantry 
RRU Team 
FAC Team 
Engr Squad 
2 Vietnamese Police 

c. Task Force 1/RAR - Lt Col Brumfield, CO 
1st Battalion Royal Australian Regiment 
Royal Australian Regiment 
Royal Australian Artillery Battery 
RRU Team 
FAC Team 
2 Vietnamese Police 

d. Task Force 3/319th - Lt Col Surut, CO 
A Btry 3/319th Arty 
C Btry 3 /319th Arty 
E/17 Cavalry 
D/16 Armor 
RRU Team 
2 Vietnamese Police 



e. Task Force Rear 
2/503d Infantry 
173d Spt Battalion 
16lst Artillery Battery (RNZA) 
Admin Company 
HHC 173d Abn Bde 
Engr Co (-) 

3. Description of Operational Area. 

a. The terrain found in the 1/RAR operational area was open 
paddy in the vicinity of the N-S trail; their west flank. As the unit 
progressed easterly the paddy gave ~ray to small hill masses seldom reach­
ing an elevation of over 70 feet, The vegetation consisted of rice paddies 
on the west flank and low shrubbery became predominant as the unit moved 
generally east. Once the small hill masses vmre reached. a semi-jungle 
vegetation was encountered. The canopy level was approximately 30 feet 
to 40 feet in height but open in many places. The undergrowth consisted 
of many low vines and entanglements but observation was good to approx­
imately 50 meters. Cover and concealment were excellent. Fields of 
fire were generally poor. The critical terrain features were the hill 
masses which overlooked the avenues of approach and the numerous E~ 
trails leading into the area. 

b. The terrain in the l/503d operational area consisted of 
low paddy initially but as the unit progressed N and NW small hill masses 
became prominent. These hill masses seldom exceeded 70 feet in height. 
The vegetation found on the LZ was tall grass/reeds reaching a height of 
6 to 10 feet. As the unit moved generally 1'11' and NW a semi-jungle vege­
tation was encountered. The vegetation consisted of thick undergrowth 
in the vicinity of the stream beds, however, as the streams were crossed 
the undergrowth became sparse. The canopy was thick, almost without 
openings and the first canoP,1 reached a height of 40 to 50 feet. While 
a second canopy was 250 feet high. Observation was good up to approx­
imately 50 meters when maneuvering away from the stream beds. Vegeta­
tion within the stream beds limited observation to 5 to 10 meters. Cover 
and concealment were excellent and fields of fire generally poor. The 
small hill masses were considered critical terrain because they over­
looked the avenues of approach into the area. Numerous E-W trails led 
from the hill masses to the Song Dong Nai and Song Be Rivers. 

B. Summary of Operations : 

1. D-Day (5 November 1965). 

a. Implementation of OPORD 28-65 (Operation Hump) began at 
050530H when the lead elements of TF 3/319th crossed the start point and 
moved by motor convoy to Position ACE (See Chart) a few kilometers south 
west of the operational area, and registered i~s batteries in preparation 



for the helicopter assaults later in the mornjng. The artillery position 
was as close to the operational area as the existing road network and 
surrounding terrain would permit. Because of the distance of Position 
ACE from the northern area of operations, one battery of Royal Australian 
Artillery was to be hell-lifted into a forward position in the southern 
TAOR (tactical area of responsibility) after the First Battalion, Royal 
Australian Regiment had secured the area. 

b. The First Battalion, Royal Australian Regiment, scheduled 
to assault LZ QUEEN from helicopters at 0800 hours and begin operations 
in the southern TAOR, was delayed because of heavy ground fog which ob­
scured the landing zone area. One and one half hours later the Australians 
executed their landing on alternate LZ JACK with no opposition~ They were 
preceded by a 45 minute LZ preparation by air strikes; artillery, and 
armed helicopter fires. They landed in three lifts of three elements 
each. The Australian 105mm howitzer battery followed shortly after the 
infantry battalion was on the g~ound, 

c. The 1st Battalion (Ai~borne) 503d Infantry, also pre­
ceded by an intense LZ preparation, began the assault on LZ KING, on 
the north bank of the Song Dong Nai Rive~J at 1245 hours. This land­
ing also met no resistance on the ground~ howeve~, the helicopters 
were fired upon from the ground prior to landing; 

d. Two long range patrols (five men each) were employed 
on this operation, being helilifted into the south and to the east of 
LZ QUEEN. They sighted and reported several groups of Viet Cong and 
'\-Then possible, directed air strikes against them. Both patrols were 
extracted by D+2 by helicopter. 

e. The b10 battalions cleared their immediate areas dur­
ing the remainder of the first day and encountered only light sniper 
fire. The 1/~'IR sent a unit into the village of X om Cay Xoai, north of 
LZ JACK. This village had figured in several previous operations. The 
area was found to be completely evacuated. 

2. D+l (6 November 1965). 

a. TF l/503d continued to search its sector using platoon 
sized patrols, operating from three Company patrol bases. Only light 
contact was made,with several abandoned VC Camps discovered and des­
troyed. Tear gas was used in a VC tunnel but no enemy were found to 
be present. Of particular interest was an open area, to the north of 
LZ KING, that vtas also suitable for use as an LZ. Fortified positions 
having excellent observation and fields of fire, had recently been pre­
pared by the enemy around this area about thirty meters in from the 
woodline. 

b. That portion of the Ho Chi Minh Trail just north-west 
of the confluence of the Song Be and Song Dong Nai Rivers, long reputed 
to be heavily-used Viet Cong supply route, revealed no indications of 
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recent traffic. Signs of usage which had appeared in aerial photo­
graphs were actually the results of rain water erosion on the open 
trail. 

c. TF 1/RAR pushed east and southeast against sporadic 
opposition from sniper fire and small groups of VC. They found several 
isolated enemy positions and shelters, and five enemy grenades. In 
the late afternoon of D+l, Company A of the 1/RAR became engaged in a 
fire fight with an enemy unit of unknown size. There were no friendly 
casualties but two VC ~ere killed and one was wounded and captured. 
The prisoner was carrying a plan for an at tack on an outpost in the Bien 
Hoa area. He revealed that he was a member of a larger force and he 
confirmed the plan before he died of his wounds • The rounding up and 
capture of this small enemy force was a fine display of teamwork. A 
small Australian patrol, that was being observed by an Australian 
pilot in a fixed wing aircraft, made first contact. The Australian 
artillery battery was in direct support. The US artillery batteries 
added to the firepower and a US Air Force controller brought in an air 
strike. The artillery and air fires, coupled with the movement of the 
small Australian patrol, forced the enemy to move into a complete 
Australian company that was waitl.ng to make the capture• 

3. D+2 (7 November 1965). 

a. TF l/503d moved to a battalion base position and con­
tinued to search its sector. At 070955H a VC tunnel system was located 
and destroyed. 

b. Late on the third day of the operation the Brigade S-2 
informed the l/503d Infantry that confirmed intelligence indicated that 
a VC force was less than 2,000 meters to the west of the battalion. 
Small patrols were dispatched just before dark. They soon made contact 
with the enemy and were withdrawn to the battalion perimeter. As the 
night settled the stage was set for the climactic events of the follow­
ing day. 

c. TF 1/RAR continued to search its sector east of Tue 
Dong Nai. No contact was established with the enemy. 

4. D+3 (8 November 1965). 

a. On D+J TF l/503d fought and won a major battle. The 
initial contact was made as C/l/503d moved toward what intelligence 

·reports and patrols of the previous day had indicated as a VC instal­
lation. At approximately 0800 hours the right flank platoon came upon 
an enemy fortified area. The enemy and our troops exchanged a large 
volume of small arms and automatic weapons fire. The platoon was soon 
joined by the remainder of the company and it became evident as the 
fight progressed that they had engaged a battalion-size or larger force. 
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• 1 . -/QJI I~ i i 2 I 1' . , , , ~ 1 ,,,. 
The enemy began an attempt to envelop the flanks of Company c. This 
fighting was frequently at eye-ball contact and hand to hand in an 
extremely dense jungle area. B Company was effective in securing C 
Ca:npany' s right flank. A short time later C Company found its open 
flank being enveloped also. Elements of Com:ps.ny A were ccmrnitted at 
this time, attacking toward the enemy's left flank. The major portion 
of B Company, twice broke the encirclement. Shortly after noon Company 
B and Ca:n:ps.ny C consolidated their position· and directed intense artil­
lery fire and air strikes against the enemy, The enemy's successive 
assaults on B and C Com~ny were futile, causing him severe losses. 
Activity slowed to sniper fire and sporadic machine gun fire in the 
late afternoon and evening around the perimeter of Ctmpany B and Cc:m­
pa.ey ' C• The battalion CP perimeter, appro~tel~ 1;000 meters to the 
&ast, was brushed several times throughout the night. It was later 
discovered that these were VC elements attempting to withdraw from the 
area of the battle6 

b. TF 1/RAR; · south of the river, after meeting no opposi­
tion during ttJ.ost of the day. ertcouhtered a well dlig-in enemy force 
estimated to number 100 at approximately 1630 hours and became engaged 
in a heavy fire fight before the ene~ broke contact. 

5. D+4 (9 November 1965h 

a. . During the morning, the pr:i.mary concern was to determine 
enemy locations and evacuate friendly casualties from the battle area of 
8 November. Elements of l/503d searched the battle area for any remain­
ing VC forces and to ascertain VC casualties. Only light contact was made 
and a total of 391 VC bodies were counted in the immediate vicinity. The 
remainder of the VC force had wi tl'rlrawn from the area. 

b. At 091300H Recon Platoon l/503d which was located along 
the river, to protect the battalion rear, was extracted independent of 
the main body. At 091438H extraction of the remainder of TF l/503d began 
and was completed at 091845H. 

c. The RM Battery and TF 1/RAR were extracted from LZ 
JACK to Base Camp, closing at 091250H. 

d. The 3d Battalion, 319th Artillery Task Force returned 
to Bien Hoa by motor convoy, though not without incident. Troop E, 
17th Cavalry fired upon am sank two enemy sampans, with five persons 
aboard, on the Song Dong Nai River as the convoy moved back to the 
base camp from Position ACE. 

II. CRITIQUE OF OPERATION. 

A. Introduction: 

1. A critique of this operation was conducted on 13 Nor ember 
1965. Participating in the critique were the Camnanding General, the 

5 



/ 

/ 

Brigade Staff, Battalion, separate company commanders and representa­
tives of all supporting elements. 

2. The purpose of the critique was to identify those tech­
niques and procedures that worked well and those that require modifi­
cation or substitution in order to improve our combat effectiveness 
for future operations. 

3. A summary of the significant items identified during the 
critique and proposed corrective action is as follows: 

B • Operations : 

1. Movement. 

a. Ground movement. The ground movement of the artil­
lery, cavalry and tank company to position ACE was conducted without 
incident. Movement to and from this position was conducted during 
darkness. Air cover and air relay were available during the moves. 
(Movement of the artillery during darkness was necessary ih order to 
have the guns in position and registered in time to support the 
assault landing on D-Day. The return movement during darkness was 
necessary, since the last forces were extracted from the operational 
area after darlmess fell, requiring the artillery to remain in posi­
tion to support the extraction. After other movements were completed 
the artillery fired several missions on the extraction LZ 1s and on 
reported and suspected enemy locations.) 

b. Airmobile Assault. 

(1) Assault of LZ JACK by 1/RAR began one and a 
half hours later than scheduled, due to ground fog in the objective 
area. This LZ alternate was chosen for the assault after intelligence 
was received that two VC Battalions were positioned on a ridge line 
innnediately south of primary landing zone QUEEN. This change, approx­
imately one half hour prior to H-Hour, created no problems or confus­
ion. Air support and artillery preparations were planned for the prim­
ary and alternate LZ's, therefore the change to the alternate LZ caused 
no requirement to designate new preparatory concentrations. 

(2) The airmobile assault lift for 1/RAR consisted 
of 29 UHlD and S UHlB helicopters. This lift was formed into three 
elements, with the initial touchdown at 0930 hours and the last ele­
ment to close the Battalion in the objective area landing at 1021H. 
A total of 671 personnel were lifted in the assault. 

(3) Troops of 1/RAR were in position on the east 
bank of the river, to provide protection from that direction, ;mile 
l/503d landed across the river at LZ KING using the same amount of 
airlift. The landings at LZ KING began at 1245 and WW{} co..:..1pleted 
nt 13.35~ with tllo.Ups .car.ritted in the assault. 

6 



(4) Extraction of l/503d elements began with the lift­
out of the reconnaissance elements of 40 personnel at 1130 9 November 
from an unnamed LZ north of LZ KING. It was necessary for our elements 
to clear an LZ, with three helicopter capacity to extract the main force. 
One of the helicopters in the first element became disabled when a 
counter~eight became disconnected and damaged a rotor blade. This 
necessitated the repair of the helicopter on the LZ and reduced the 
capacity to two helicopters. The extraction continued at this reduced 
rate. 

(5) Simultaneously with the extraction of l/503d, 
1/RAR extraction began from LZ JACK. Whenever helicopters were 
diverted to pick up personnel at LZ JACK some adjustments of the 
troop formation were required. These were readily made with the 
minimum of confusion. (This operation displayed the flexibility 
that is inherent in the use of helicopters to move ground forces, 
when directed from an aerial command and observation post. This ae ... -
ial command post containing the ground commander, his army aviation 
and artillery representatives and Air Force ALO, provides the means 
to divert airlift, direct and coordinate armed helicopter, artillery 
and TAC airfire support as the tactical situation demands. The oper­
ation also displayed the need of the ground forces to be able ~q re - · 
spond rapidly ·to changes with the minimum of confusion. To achieve 
this response, clear, concise and meaningful orders must be trans­
mitted to all elements involved in the change.) 

(6) The extraction of l/503d continued until there 
were just enough forces remaining to secure the LZ and the disabled 
helicopter being repaired4 When no more forces could be lifted out 
without risking the capture of the helicopter, the complete lift was 
diverted to 1/RAR. When the helicopter was repaired and capable of 
flying out, helicopters were again diverted from 1/RJffi to complete 
the lift-out of the remaining l/503d forces. A sufficient lull in the 
activity on the l/503d LZ had attracted the VC to move forward and 
investigate the LZ area. He obviously thought that the extraction 
was completed. The l/503d security elements killed several of the 
enemy during the extraction of its remaining elements. A door gunner 
on one lift helicopter was able to claim three enemy kills while sweep­
ing the area with fire on departure of his lift. No friendly casualties 
or damage to helicopters was inflicted during the extraction. 

(?) Several lessons were learned and proposals made 
for future extractions that extend into darkness: 

(a) All fires in the pro~. of the extrac­
tion zone must be eXtinguished. They can readily confuse the lift 
pilots as the LZ location, or be so bright as to impair their night 
vision. 
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(b) To mark LZ 1 s at night, railroad fuzes, or 
thermite grenades would be suitable as distinctive lights. The elec­
tric batons used for ground control of aircraft are also suitable for 
marking of the extraction force forward elements. These batons held 
by the lead man of each lift will enable pilots to land at the intend­
ed pick-up point. The batons can be sent into the extraction LZ with 
the pathfinder element. Another idea for lighting pick-up points 
proposed was the use of C-4 compound mixed with sawdust in a shoe 
polish can. This mixture burns well for an extended period; is 
readily available and light in weight. 

(c) During any extraction it is imperative to 
know how many troops remain in the objective area and where they are 
located. During the conduct of eXtraction at night, this becomes 
even more important to preclude leaving personnel in the area and to 
insure that supporting artillery and airfires can be pulled in close 
to the perimeter, 

(8) The replacement blade required for the damaged 
helicopter was available only in Saigon and was fl6vlh to the opera­
tional area and installed. If a longer replacement time were required 
a decision would have to be made to air evacuate the damaged heli­
copter, secure it with ground elements until it could be repaired, 
or destroy it. An estimate of the time required to repair a downed 
helicopter must be made immediately in order to determine which course 
of action should be taken. 

c. Airlift of Artillery. 

(1) The Royal Australian Artillery Battery was air­
lifted by helicopter to LZ JACK after that area was secured by TF 1/RAR. 
There was approximately a half-hour delay in lifting the initial battery 
into the objective area. Departure control was holding the lift until 
word came from the objective area, while in the objective area it was 
assumed that the battery would be lifted as soon as aircraft were avail­
able (Everyone must be well read into the operation). 

(2) Other than the above mentioned incident the move 
into and out of the objective area went rapidly and efficiently. A/82d 
Aviation company conducted the lift. This being our own attached com­
pany, they had previously lifted this unit, and therefore had developed 
techniques and procedures which expedited the lift. 

d. Tactical Movement in the Objective Area. 

(1) Movement to contact. 

(a) TF 1/RAR formed a search pattern similar 
to other operations. The movement by companies to get into positions 
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to establish patrol bases, however, was conducted along ridge lines 
because the enemy was located in the low ground near sources of water 
and fish. Contact on two occasions by A Company was made at very 
close range which is not desirable but difficult to overcome in that 
type of terrain. Moving with a very narrow front appears to be the 
only assurance that the entire unit will not become engaged at a Very 
short range before the formation is completely prepared for contact. 

(b) TF l/503d had reconnoitered and prepared 
by fire to their objective area the night before and on the morning 
of the day of contact. ·The enemy was there however, and contact was 
made at 15 to 30 meters from the enemy~ Once contact is made with 
enemy having automatic weapons the contact forces are relatively glued 
to their spots and it is difficult to pull them back to allow heavy 
fire support to be brought to bear on eperrly front line forces. Artil­
lery and TAC Air fires brought on the enemy's rear areas after contact 
was made by l/503tl did not make the enemyts front line withdraw. The 
enemy stood his ground by getting into holes and continued to fire 
even while his rear area was being hit. 

(c) It was proposed that on the approach march 
that approximately five fire teams of five men each precede the main 
body by 100 to 200 yards. The main body would then move to the location 
of the fire teams and the same pattern repeated, using the same five 
fire teams or different ones • In this manner the minimum of forces 
will be committed when contact is made, enabling the maximum freedom 
of maneuver for the main body. The leading echelon must be thinned 
out in dense terrain. Another proposed solution was to echelon col­
umns right or left

1 
in order to keep a minimum of forces making the 

contact. The difficulty with such a maneuver is the inability to 
maintain a true formation in dense jungles. Keeping a formation is 
virtually impossible unless we maintain a continuous chain of eye 
contact from the rear man to the man in front of- him. 

(2) Maneuver after contact. The difficult problem 
for the battalion commander is to determine where all his forces are 
located after contact is made. He must know this before committing any 
more forces to movement or using his heavy fire support. The lead com­
pany, in contact with the enemy, must also be given enough time to de­
velop the situation before a decision is made to maneuver other elements. 
If contact is broken by pulling back in order to get heavier fire power 
on the enemy forces in contact, the situation vdll not develop properly. 
It remains a choice of breaking contact or ruaintaining contact and 
maneuvering forces out of contact to hit the enemy's £lank. Whenever 
the situation cannot be developed without excessive personnel losses it 
was agreed that breaking contact and striking the enemy with artillery 
and air, with an innnediate folloiv up by friendly :rn.e.neuvering is the 
most effective approach. If we can take an objective by fire power, 
we should do so. 
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e. Unit Tactics. 

(1) A significant situation in this operation was 
that we were not in a hurry to take an objective. We are on a time 
schedule when vm deliver forces into an objective area and at times 
during the movement to contact. h.fter contact is established the time 
table should be discarded and the battle should be adjusted to the 
pace of the local commander in contact. 

(2) In the dense jungle terrain, there is always a 
danger that friendly forces are being maneuvered to positions where 
they will mask the fires of other frienQly forces. 

(3) It is an advantage to be able to set up a 
battalion base and operate from that base rather than constantly move 
the battalion as a whole. This procedure expedites logistical support 
and command and control~ Heavier weaports such as 4.2 mortars can also 
be delivered into the base if needed~ This procedure has been found 
to be the best way to search an area. 

(4) There is a slight disadv&ntage to the battalion 
patrol base concept in that the forces that are on patrol and exposed 
to the enemy are thin. In a sweep-type concept vd. th the entire bat­
talion moving, maximum strength is immediately at hand, hmvever, if 
contact is made in the sweep-type formation the enemy often avoids 
contact merely by moving to one side or the other. 

(5) It was noted that in our tactic of the sweep and 
the patrol base concept, not enough use is made of blocking forces 
in the maneuvers • The enemy has the ability to evade our pa. trols 
under either concept unless some forces block, while the other forces 
move toward the blocking positions. As a substitute to using per­
sonnel, artillery or mortar fires can be used as the blocking force. 

f. Use of Scout Dogs. The value of scout dogs in the 
operation was limited. They were used on several occasions to go 
through bunkers, however, no enemy was found in these bunkers. An­
other 1vay the dogs were used ivas to help select the best route back 
to the base camp as the patrol was returning. It is advisable to use 
the same dogs and dog handlers with each unit. It was also believed 
that dogs working with ARVN forces on a continuous basis, as thes~ 
did, and thenbrought into the operation to work with American Forces 
disrupts their sense .of smell. 

2. Firepower: 

a. Infantry weapons. 

(1) This operation was the Brigade's first battle 
where it appeared as if the majority of enemy casualties were caused 
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by our rifle and machine gun fire# rather than by mortar# artillery 
and air as in other battles. Interviews with a number of individual 
riflemen from l/503d after the battle, revealed that they fired any­
where from 150 to 200 rounds from their M16 rifles during the period 
of the fire fight. Many of those questioned attested to the fact that 
they saw the enell\Y fall after being hit by their rifle fire. Both of 
these facts are dramatic reversals over World vlar II post battle analyses. 

(2) The Ml6 rifle performed well during the battle, 
with relatively few stoppages experienced. Trouble that may have 
been experienced can be attributed to an accumulation of carbon in 
the chamber. This has resulted from a lack of chamber brushes for 
the Ml6. There are nofi!f' ·available for +-~$s weapcn, the~efore, .tie.ld 
expedients must be used. ..-'\nother item needed for the weapon 1.s a 
ruptured cartridge extractor. Immediate action for the weapon stop­
page· has been found to be pouring a great amount of oil down the bore 
several times a day. 

(3) In several instances flame throwers could have 
been used by l/503d however, the problem of getting the weapon into 
the area in time was prohibitive. Flame thrower teams are available 
with the Support Battalion and are being trained in rappeling from 
helicopters into operational areas. 

(4) Two 81mm mortar rounds were exploded in the 
l/503d CP area. An investigation revealed cleat marks on tree trunks. 
This indicated that the rounds were hung in trees and booby trapped by 
jungle vine tripwires. It is recommended that tree trunks in battalion 
patrol and base areas be examined for cleat marks in the future. 

b. Artillery. 

(1) The artillery fired a total of 343 missions with 
5352 rounds of 105mm Howitzer ammunition. 

(2) As usual the artillery was frustrated by the 
many cease fires but realized that the man on the ground was king. 
It is frustrating to the artillery to get a prime target and not be 
able to fire because a friendly force is maneuvering into position 
and cannot give troop clearance. 

(.3) 1/RAR used covering fire frequently which faeiL-

(4) During the extraction of the forces, high angle 
fire could not be employed due to the location of the flight corridors 
and the simultaneous extraction from two LZ' s. 

(5) During one period communication was interrupted 
between the FSCC and the helicopters in the operational area. Com-
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munication from FSCC was transferred to the artillery air observer 
who provided information on helicopter traffic in the area and gave 
clearance to fire artillery. This expedient appeared to work well 
and may shorten the period of cease fire when helicopters are in 
the area of operations. 

(6) It is a common practice to strike the extrac­
tion LZ periphery with artillery when the last element becomes air­
borne. 

(7) There was never a shortage of artillery ammuni­
tion during the entire operation. 

(S) One of the most significant revelations from 
the critique was the fact that during the height of the l/50Jd en­
gagement, which lasted four to five hours, only six artillery missions 
\-rere capable of being fired in support~ Of the 117 TAC Air sorties 
used during the operation only 36 were employed on the day of the big 
battle, and the majority of those were employed after the action had 
ceased. vle must find a way to use thy firepower that is at our dis­
posal, The ground commander must~ du~ing contact, ~e obsessed with 
finding ways to employ artillery and air firepower to assist his 
forces. On occasions it may be necessary to stop everything in order 
to careful~ adjust artillery fire to place it exactly where its 
needed. Walk the fire into where you want it. The same can be done 
with air support. We must use bombs and bullets instead of bodies. 

(9) A recurring problem is for the man on the ground 
to identify his location. Adjustment by calling-in phosphorus rounds 
to a position is time consmning. Marking rounds for the M-79 are 
urgent~ needed. A marker that will designate to the man in the air 
and to the man on the ground the same location, is needed. 

c. Armed Helicopters. 

(1) As indicated above, a marking round in the form 
of a smoke streamer is needed to identify the location of forward 
ground elements for the armed helicopters in order to provide closer 
supporting suppressive fires. 

(2) The armed helicopters performed exceptionally 
well in support of the airmobile assault landings, escort of lift 
helicopters and during the extraction phase. They are also extreme~ 
fine reconnaissance vehicles. 

d. Tactical Air. 

(1) Worthy of note was the flexibility and accuracy 
of the tactical air preparation. When it was decided on short notice 
to both delay the initial landing and then to use the alternate LZ 
(LZ JACK), the tactical air reacted quickly and efficiently. At the 
last minute an intelligence report indicated that a large enemy force 
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was just south of the pr:ilna.ry rz. The twelve USAF planes that were 
aloft for the IZ preparation were called down on the reported force. 
Twelve more planes were called up from ground alert and the prepar­
ation on the alternate LZ was completed in accordance with the revised 
schedule. 

(2) The following tactical air missions were employed 
to support this operation: 

(a) 5 November 65 - 46 Sorties 

(b) 6 November 65 - 10 Sorties 

(c) 7 November 65 - 10 Sorties 

(d) 8 November 65 - 35 Sorties 

(e) 9 November 65 - 16 Sorties 

TOTAL: 117 Sorties 

Total ordnance expended - 158.5 tons. 

(3) The concept of attaching a FAC, a radio oper-
ator, and a radio maintenance technician to each infantry battalion 
has proven effective. The functions of the ground FAC are to provide 
close air support to the infantry battalion commander by assisting 
the airborne FAC in the control of direction of strike aircraft and 
to advise the ground commander in the planning and execution of tac­
tical air support. This advic-e is oftm the F AC • s most important 
function. Communication between the ground and airborne FAC has increased 
tactical air response and has enhanced friendly troop safety from TAC 
air fires. 

(4) The air preparation of LZ KING for the assault 
consisted of napalm. Bombs could not be used because 1/RAR was 
located immediately across the river. 

( 5) All commanders were unanimous in theiJ'" ·praise 
for the responsive and accurate TAC air support received during the 
operation. 

(6) There was a certain amount of confusion in 
obtaining and directing AF rescue helicopters for the evacuation of 
casualties. Request for Air Force helicopters should be treated 
the same as an innnediate tactical air request. The request goes 
from the AlO to the DASC, is scrambled, and picked up by the request­
ing AlO. (The Air Force H-43 has a 200 foot cable hoist that can be 
used to extract casualties from jungle areas where there is no LZ, 
if the trees are not too tall.) 

lJ 



c. Logistics: 

1. Preparation of landing zones in jungle terrain. A for­
midable task confronted 1/503; to cut a hole into the jungle to en-
albe medical evacuation helicopters to land. Movement of friendly 
wounded and dead to a suitable LZ vras impractical in the dense ter­
rain. The hacking-out of an evacuation LZ began on the afternoon of 
8 November and was completed on 9 November~ One helicopter (with 
extraordinary skill on the part of the pilot) could descend vertically 
for 250 feet in an 80 feet diameter space to pick up casualties. The 
task of cutting large trees was difficult, because of inexperienced 
personnel, even with the use of chain saws. Seven chain saws were low­
ered to the ground the evening before the evacuation and work progressed 
most of the night. It is interesting to note that accompanying the lst 
Battalion was a civilian photographer (making a documentary film) who 
had spent 15 years as a lumberjack, He immediately offered his services 
to help cut trees. His efforts produced almost five times the results 
of any other person. He lmew what he was doing and therefore obtained 
better results. It was recommended that a special team be trained in 
cutting LZ 1s in the jungle. This team would have avai1able the nek:­
essary equipment and during operations be on-call to rapJ.'.el from heli­
copters into the pro.posed LZ area. It is anticipated that a team \'lould 
consist of eight members. Experiments will also be conducted by this 
team on the use of explosives for clearing LZ's. Power augers must be 
obtained to place explosives in the wood. 

2. After the casualties were evacuated l/503d moved to an 
area which afforded a better extraction LZ. When this area was sel­
ected, work was begun to improve its size to enable three helicopters 
to land simultaneously. It is worthy to note that from an airborne 
helicopter direction can be given to the personnel on the ground as 
to which trees or brush constitute the obstacles to landing. A smoke 
grenade dropped on these locations marks the specific area requiring 
additional clearance. It was determined that the construction of an 
oval shaped LZ was the most efficient design, however, each pilot that 
comes into the area for the first time must be specifically informed 
as to where to place his tail boom. 

3. The dense jungle canopy made evacuation of casualties; 
from the l/503d area virtually impossible on the 8th. \'Jell off to 
the flank of the perimeter, where there were two casualties, it was 
discovered that the jungle canopy was not as high as in most other 
areas. An Air Force H-43 helicopter with a 200 foot lowering cable 
was used to evacuate these two men. During that night and early 
morning of 9 November all men worked quite hard to make a helicopter 
landing· zone for casualties to be evacuated. Seven power saws were 
lowered into the area and some trees 250 f~et high and up to six feet 
in diameter were cut down. A funnel 250 feet deep and approximately 80 
feet in diameter was cut into the jungle for casualty evacuation. It 
took great skill and daring for our Army and Air Force helicopter pilots 



to maneuver their planes in such a restricted area. Each casualty and 
all equipment that was not needed for the remainder of the operation 
was evacuated through this "Helicopter Funnel." 

4. The supply lift consisted of 112 helicopter sorties 
during the operation. There was a three-hour delay but this had no 
effect on supply availability to committed forces. 

5. It 1vas recognized early after the Australian artillery 
battery was hell-lifted into the objective area that they required 
some form of transport to haul ammunition. The I.OIEX parachute drop 
did not always place the ammunition exactly at the gun positions. 
A mechanical mule (M274) was lifted to them to alleviate this problem. 

D. Intelligence: 

1. The two-way Intelligence/ Aclmin/I.Dg net employed during 
the operation functioned well. The command emphasis on the need to 
keep information flowing to the rear was evident. 

2. A weapon that was captured a great dj_stance from the 
main battle area was turned in to the Brigade S-2 a couple of days 
after the operation. It was determined from the type of weapon cap­
tured that the unit encountered was another main force unit. Emphasis 
must be placed on turning in captured equipment immediately for ident­
ification. 

3. Our long range patrols were launched in conjunction with 
this operation. This was their first use in combat a great distance 
from the main force. They made several sightings and gained valuable 
experience by testing operational procedures . 

4. Sufficient cameras are being obtained to provide each 
company size unit a camera for intelligence purposes. Recording of 
what we see for later study is important. 

E. Command, Control and Communication: 

1. Care must be ·taken that rumors are not started and spread 
during the heat of battle. There were several instances where personnel 
received partial and distorted information and passed it on with fur­
ther magnification. No harm came of these incidents, however, this 
has a potential danger. Nevrspaper correspondents may not be desirous 
of checking the validity of the information before diseminating it. 

2. Experience has sho1-m that in requesting a Tactical area 
of operational responsibilities for a specific operation it must be 
larger than the area of maneuver . It must encompass the area on the 
periphery of the intended ~Bneuver area to include those areas from 
which action may be generated. We must not restrict our fires out­
side the maneuver area. 

. ·- ·--~--



F. Civic Action: While TF 3/319th occupied position ACE it con­
ducted certain civic action activities in the villages on its periphery. 
A doctor and MEDCAP team treated 258 civilians and a dentist extracted 
27 teeth. Seven hundred and fifty pounds of food stuffs were distributed 
to needy civilian families. 

III. SUMMARY. 

A. On 8 November 1965 a main line enemy force was destroY:ed 
with its few survivors being forced to flee into the jungle leaving 
their dead and equipment behind. Intelligence reports indicated that 
in the area of the 1st Battalion 503d Infantry a main line VC Force 
of three battalions had been soundly defeated. The enemy killed came 
to 403 by body count. This was the largest kill, by the smallest 
unit, in the shortest time in the war in Vietnam to date. Heavily 
engaged by overwhelming numbers, 1st Battalion 503d Infantry, proved 
the superiority of the American Paratrooper beyond any question of 
doubt, They decisively defeated a determined and numerically superior 
enemy force despite all handicaps. 

B. There were many things done correctly which are taken as 
normal which have not been mentioned in the critique. There are 1 

however, many procedures and techniques that we must improve to 
achieve greater combat effectiveness. 

C, It is characteristic of this war that while the battle raged, 
the supporting artillery for the operation was engaged in civic action 
operations in an attempt to win the people of these villages for the 
GVN. 


