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DUTY LN VILINAM

On the eighth day of November 1965 a main line enemy foroce was de=
stroyed with its few survivors being forced to flee into the jungle,
leaving their dead and equipment behind.

Operation "Hump", which produced the heavieat single day's fighting
of the wer in Vietnam, began on 5 November 1965 approximately 25 kilo-
meters northeast of Bien iica. The search and ‘estroy operation had the
mission of sweeping a portion of ar Zone "D", still a Viet Cong strong-
hold, and also of enabling a special team to carry out a reconnaissance
and survey mission in the general area. (See Chart).

sarly on 5 November 1965 the 3d Battalion (Airborne), 319th Artillery,

protectcd by Troop b, 17th Cavalry, and Company U, 16th Armor, moved by

" motor convoy to Position ACE, a few kilometers southwest of the operational
areay and registered its batteries in preparation for the helicopter as-
saults later in thc mornings The artillery position was as closec to the
operational area as thc cxisting road network and surrounding terrain would
permit, Because of the distance of Position ACE from the northorn arca of
operations, onc battery of thc Royal Australian Artillery was to be heli-
liftcd into a forward position in thc southern TAOR (tactical arca of ro=
sponsibility) aftor thc First Battalion, Royal Australian Rogimont had
sceured the arca.

_ The First Battalion, Royal Australian Regiment, scheduled to assault
LZ QUUEN from helicoptcrs at 0800 hours and begin operations in the southern
TAOR, was delaycd bcecause of heavy ground fog which obseured the landing
zone arca. One and onc<half hours later the Australians exccutcd their
landings on altornate L4 J/.CK with no opposition. They wcere preceded by
a 45 minute LZ proparetion by air strikes, artillery, and armed helicopter
fires. They landed in threoo lifts of threo elements cach. The Australian
105mm howitzcr battory followcd shortly aftor the infantry battalion was on
the ground.

Worthy of note was tho flexibility and acecuraecy of thc taetical air
preparation. vhon it was dcoided on short notice to both delay the initial
landing end thcn to use the alternate LZ (LZ JACK), tho tactical air rcaeted
quickly and cfficiontly. At thc last minutc an intelligence report indie
cated that a large onomy forco was just south of tho primary LZ. The twelve
USAF plancs that wore aloft for the LZ preparation werc ealled down on the
reported force, Twelve more planes werce enllod up from ground alert and the
preparation on the alternate LZ wns completed in ascordancc with thoe reviscd
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The 1lst Battalion (Adirborne), 503d Infantry, also precoeded by an
intense LZ preparation, begnn thc assault on Lz KING, on the north bank
of the Song Dong Nai River, at 1245 hours. This landing also met no re=
sistance on the ground; howcver, the helicopters did receive ground fire
prior to landing.

Two long range patrols (five men uach) wore cmployed on this opera-
tion, being helilifted into the south and to the cast of Ls “ULEN. These
sightcd and roported several groups of Viet Cong and, when possible, dis
rocted air strikes against them., Both patrols were extracted by D+2 by
holicoptor. :

'ho two battalions clear.d their immedintu arcas during the romainder
of the first day, Thoe 1/R:R scnt a unit into the village of Xom Cay Xoai,

. north of LZ JuCKe This villaze had figurcd in scovoral provious operations.

The arct wus found to be completoly uvacuated.

Un D+l and D+2 the 1/503d Infuontry cxtonded its scerch and destroy
opérations to thc north; the 1/RAR, to thc south and southeast. 'The 1/503d
Infentry had no contact till late on D42 but found and destroycd n number
of small cnemy installations. Of particular intorest was an open arva, to
the north of L4 KING, that was also suitablc for use as nn LZ, Fortified
positions had recently boen preparocd by the cnemy around this nrea about
thirty meters in from the woodlihe, having uxeellent obscrvation and ficlds
of firc into thc open arca.

The portion of the Ho Chi Minh [lrail just northwest of thc conflucnec
of the vong Be and Song Dong Nai Rivers, long roputed to be a heavily-used
-« Viut Cong supply route, rovealed no indications of reocnt traffic. Signs

~of useaze which hoed appeared in acrinl photographs weré netually the re=

‘sults of rein water crosion on tho opun treils gyud {MWA PRI Ry

The I/RAR pushed ecnst and southcast ngainst sporadic oppositiony sniper
fire and small groups of VOi Thoy found scveral isolated cncmy positions
and shelters, and five cnemy gronndes wsere found. In the lato afternoon
of D+1 Company A of the 1/RiR bocnme engnged in a fire fight with an encmy
unit of unknown sizc. Therc werc no fricndly enstualtics but two VC werc
killed ond one wes vounfed shd onptured. The prisoner was carrying o plen
for an attack on an outpost in the Bicn lioa Arces He rovenled that he was
a membor of o larger force and he confirmed the plan before he dicd 'of his
woundss The rounding up and capturc of this small encmy foree wns o fine
daisplay of cooperation. .. small Australion patrol thot was boing over-
watchod by an Australian pilot in a fixced wihg nircdraft mnde first contact.
The Austrolian nrtillery bottery was in direct support. Soon the UlS.
artillery batterics added to the fircpowur and a U.S. adir Foree controller
Joined rnd brought in an eir strikc. The ertillery and air firee, coupled
with the movument of the small Lustralicn patroly foreced the encmy to move
into a complotc Australinn company tht was wniting to make thé e~pturc.
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Latc on the third day of the operation the Brighde $<2 informed the
1/503d Infantry thet hard intclligence had bucn received indicating that
& VC force wus less than 2,000 moetcrs to tho west of the battelion. Small
patrols woerc dispatched just before dark. Theose soon made contaet with
tho cnemy and the patrols weic withdrewn to the bettalion perimeter. /s
the night sottled tho stage was set for the climagtic cvonts of the follow=

ing day.

Early on D+3, Licuton nt Colonel Tylery Commanding Officer, lst Bote
taliony 503d Infantry, moved Company C, follored by Company B, toward the
hill where the enocmy was locatcd. The cnemy pusitions had bech confirmed
by the intclligunce reports and the patrols of the previous evenings Cap=
tein Tueker moved Company C with two platoons forwnrds At approxim:tely
0800 hours his rizht platoon camc upon an cneny fortified area. The cneny
and our troops used heavy small arms and autoantie weapons fire. The Coms
pany C platoon was soon joined by the remaincer of tho compahy and it be=
catic ovident as the fight progressod that they had cngried a battalion-
sized or larger foreée. ‘he cheryy bognan an attonpt to chvelop the flanks
of Conpany C. At 0930 hours the battalion commonder rnoved Conmpany B, under
Captain Bittrich, into the battalion froin tho northenst of the hill where
the initial contact was mados Conpany B innediately cneountered strong
resistence in the form of hoavy rutomatic weapons fire. After a period of
ioe? : intense fighting Conpany B punetrated the thickening chemy cirele around
e Conpany Cs This fighting was frequently at eye-ball econtnct and hand=to=

e ‘hand in an extromely donsc jungle arcas Captain Bittrich sccurcd Ceptain

o Tucker's right flank. A short tine 1 .ter, Captain Bittrich found his open

b flank being onveloped also. Blenients of Corpany A wero cormitted at this ddsui
2 tine, att cking tosard the encriy's left flanks Captain Bittrich took the

& major portion of his unit and twooe broke the encireloncnts Shortly aftar““‘f%

= noon Conpany B end Conpany C cunsolidated their position and directed ine %

tonse artillery firc ond air strikes against the cneny. Tho encrmy's suc-
2 eessive futilo mssaults un B and C Conpany causcd hin sovere losses. The
o ~ fighting was 80 clusc during the nwrning thnt supporting fires generelly
: ‘ hed to be enmployed in dopth rather tiim in close support. The forward
arca of thc cncny wos rclentlossly chowed on by snall arns firc while his
3 rear was pounded by our artillery and tactical air support.
i o (L CICTNE SYS IOV e N ,

Activity slowcd t0 sniper fire nnd sporadic nachine gun fire in the
late aftcernoon and ovching around the perincter of Cotipany B and Conpany
Cs The battalion CP porimctor, cpproxinatcly 1,000 nieters tu the cast,
wns brushod scveral times throughout the night. This was later leorned to
be VC elunents nttunpting to withiraw fron the arca of tho battle.

The l/RlR, south of the river, after nccting no opposition during nost
of the dny, cnoountercd a well dug-in cnoriy furce cstinated to number 100
at avproxinatcly 1630 hours »nd boorne engrzed in o heavy fire fight before
the enény broke contact.
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The dunse jungle osnopy nade cvacuation of casualtics fron the 1/503d
arca virtually impossiblc on the 8ths fell off to the flank of the peris
reter, where two ensurltivs werc, it wns discuvercd thet the jungle canopy
was not as high as in nust other arcis. An Adr Torce H=43 helicopter with
a 200=foot luvering orblc vas usced to cvacuate these two ricn. During that
night and the ¢arly norning of 9 Novenbor all nen worked quite hard to
neke a helieopter landing zonc for casualties to be cvacuateds Soven power

8 wore lowerced intc the arca and some trees 250 foet high ~nd up to six
eot in diameter werc cut down. A funncl 250 fect doecp and approxinately
80 foet in diancter wes cut int, the jungle for ocasualty cvacuations A
groeat furt of skill and ecourcge was perforncd by our irny and Adr Forco
helieupter pilots as they nmancuvered their plencs in such o restrigted
arcas wach ensualty and all cquipricht that was not needed for the remainder
of the operation wns ovacunted through this "Holicoupter Funncl's

Thrcughuut the day gnmall potprols eontinucd to operate in all dirco=
tions. It was very cvident that the cnory had retreeted fron the battlos
ficld lecaving his ¢asualtics and a groent deal of equiptient.

No significnnt cnenyy activity developed on the 9ths In the norning
the speeial survey tewn was withdrawn., In the aftornoon the 1/503d Infantry
and the 1/RiR ¢ ms lidated on' reorganizod in proparation for heliecpter
cvacuations This w s initintcd At 1330 and was cunpleted by 1925 h urs.
The 3d Battalicn, 319th srtillery Task Forece roturncd to Bien Hoa by notor
eonvoy, though not without incidente Troop Ly 17th Cavalry fired upon and
sank twe cneny sanprns on the sung Dong Hail River with five persons abuard
as the ¢ nvuy noved back to basc canp fron Position ACE. ‘

During the holicoptor cxtriction phasc the flexibility of sur orzanis
gation was Aranaticnlly “erionstrat.d. The lst Battelion, 5032 Inf.ntry
was boing evocurte’ fr n an LZ that oould Acdept only threo plancs at a
tinoe OUnc helicuptor developed nechanicnl trouble and eould not got off
the LZ, The cxtrootion of the lst Battalion vws tenpurarily suspenderd and
tho australian artillery be v its lift=cut in a natter of ninutes. By
the ting the artillery was out of the LZ on the south side of thu river
now helicouptor blades hod been flown in, the heliecopteor was rupaired, end
the lift<out of the lst Bottali n, 5030 was conpleted. As darkncss bagan
tc fall, the First Boattalion, Ruyal Australinn Regirient was lifted frin
its arca of oporation n the south side of the river rnd returned to base
canp. : ;

Intelligenee roports incdicoted th .t in the nroa of the 1st Battalion,
503d Infantry a main lince VO reginent hod boen soundly defertods Tho encity
killed cenc to 403 by body counts This whs the largest kill, by the snrlle
est unit, in thc shortcst tinc in the var in Victnan t) date. Honvily on=
geged by overwhelning nunbers, the nctibors of the 1lst Battalion, 5034 In
fantry proved the superiority of the Ancricon Paratrooper bey nd nny ques=

_tion of doubts Thoy deceisively defent.d a ‘cteriiined and nuncrically
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superior eneny force despitc all handienps.

Men of thc 173d Airbirnc Brigade (scparate), I am extroiely proud
of your perfornences Our pride in the lst Battalion (Airborne), 5034
Infentry is without boundss It was this unit thot was in cluscst eontact
end actually locked hurns with the ononys Men of the 1lst Battalion, I
salute you.

Al of us rust rcalize, howovor, that this battlc was won by the
cocperative cfforts of many units and individualss It took a lot of fine
work in fire support, supply and nodical offorts, adninistration, eone
nand cnd control and othor arcas to contribute t ward this great vietory.

‘Tho following arc exanples of s ne of the things that were g:ing n
that were physically renuved fron the inwediate vieinity of the 1/503¢
Infoatry perincters The United otates Air Foree flow 117 sortics putting
158 tuns of bunbs, ruckcts and nrchinc gun fire ¢n the cnciy. The nrtile
lory fired 5352 rounds tliat cane t 160 t.ns of arrmunition. The helicope
tors flow 1737 sortice. DLven with this oving n our civie cetions tenns,

- all >n the s.uth side of the Dong Noi River, treated 258 eivilian paticnts

and distributed 750 pundes of food %o the heedy. All of thesc acti ne
¢ ntribute t ward winhing the ver and the peace that follows.

ALRBORNE, "ALL-THE=WAY"

BLLIS W« WILLIAMSON

Brig Gen, UiSe Army
Comnanding
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DEPARTMENT OF THE ARMY
HEADQUARTERS, 173D AIRBORNE BRIGADE (SEPARATE)
APO U, S, Forces 96250

AVAB-CG 19 November 1965

CRITIQUE OF OPERATION HUMP

1. A eritique of this operation was conducted on 13 November 1965.
Present for the critique were the Commanding General, the brigade staff,
and battalion and separate company commanders.

2, The purpose of the critique was to identify in each functional
area, those techniques and procedures which require modification in order
to improve the system and increase combat effectiveness for future opera-
tions,

3+ This has been reproduced for study purposes., Through this ap-
proach it is hoped that we can improve future operations.

mddeq, Wbl len e

Brig Gen, U.S. Army
Commarding
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HEADQUARTERS
173D AIRBORNE BRIGADE (SEPARATE)
APO San Franeisco 96250

15 November 1965

QPERATION HUMP

I, SITUATION.
As Tactical Situation:

1, Mission. The 173d Airborne Brigade (Separate) conducted a
search and destroy operation in the Viet Cong dominated War Zone "D" in
Tan Uyen District of Bien Hoa Province near the junction of the Dong Nai
and Song Be River, The operation which began on 5 November 1965 and
ended on 9 November 1965, was the fifth operation conducted in War Zone
D" by this Brigade., During the operation the 1lst Battalion 503d Air-
borne Infantry met and virtually annihilated a Viet Cong unit that was
later proved to be composed of three battalions.

2, Task Organization:

a., Brigade Headquarters and Staff (Brig Gen Ellis W.
Wil%iamson Commanding) Air Foree ALO/FAC Section (Operated from Bien
Hoa) «

b, Task Force 1/503d - Lt Col Tyler, CO
1/503d Infantry
RRU Team
FAC Team
Engr Squad

2 Vietnamese Police

¢. Task Force 1/RAR - Lt Col Brumfield, CO
lst Battalion Royal Australian Regiment
Royal Australian Regiment
Royal Australian Artillery Battery
RRU Team
FAC Team
2 Vietnamese Police

d. Task Force 3/319th ~ It Col Surut, CO
A Btry 3/319th Arty
C Btry 3/319th Arty
E/17 Cavalry
D/16 Armor
RRU Team
2 Vietnamese Police
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e, Task Force Rear
2/503d Infantry
173d Spt Battalion
161st Artillery Battery (RNZA)
Admin Company
HHC 173d Abn Bde
Engr Co (=)

3. Description of Operational Area.

as The terrain found in the 1/RAR operational area was open
paddy in the vicinity of the N8 trail; their west flank. AsS the unit
progressed easterly the paddy gave way to small hill masses seldom reache
ing an elevation of over 70 feet. The vegetation consisted of rice paddies
on the west flank and low shrubbery became predominant as the unit moved
generally east., Once the small hill masses were reached a semi-jungle
vegetation was encountereds The canopy level was approximately 30 feet
to LO feet in height but open in many places, The undergrowth consisted
of many low vines and entanglements but observation was good to approx-
imately 50 meters. Cover and concealment were excellent, Fields of
fire were generally poor. The critical terrain features were the hill
masses which overlooked the avenues of approach and the numerous E-W
trails leading into the area.

b. The terrain in the 1/503d operational area consisted of
low paddy initially but as the unit progressed N and NW small hill masses
became prominent. These hill masses seldom exceeded 70 feet in height.
The vegetation found on the LZ was tall grass/reeds reaching a height of
6 to 10 feet, As the unit moved generally W and NW a semi-jungle vege-
tation was encountered., The vegetation consisted of thick undergrowth
in the vicinity of the stream beds, however, as the streams were crossed
the undergrowth became sparse., The canopy was thick, almost without
openings and the first canopy reached a height of 4O to 50 feet. While
a second canopy was 250 feet high. Observation was good up to approx-
imately 50 meters when maneuvering away from the stream beds., Vegeta-
tion within the stream beds limited observation to 5 to 10 meters. Cover
and concealment were excellent and fields of fire generally poor. The
small hill masses were considered critical terrain because they over-
looked the avenues of approach into the area. Numerous E<W trails led
from the hill masses to the Song Dong Nai and Song Be Rivers.,

Bi Summary of Cperations:
1. D-Day (5 November 1965).

a« Implementation of OPORD 28-65 (Operation Hump) began at
050530H when the lead elements of TF 3/319th crossed the start point and
moved by motor convoy to Position ACE (See Chart) a few kilometers south
west of the operational area, and registered its batteries in preparation
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for the helicopter assaults later in the morning. The artillery position
was a8 close to the operational area as the existing road network and
surrounding terrain would permit. Because of the distance of Position
ACE from the northern area of operations, one battery of Royal Australian
Artillery was to be heli-lifted into a forward position in the southern
TAOR (tactical area of responsibility) after the First Battalion, Royal
Australian Regiment had secured the area.

bs The First Battalion, Royal Australian Regiment, scheduled
to assault IZ QUEEN from helicopters at 0800 hours and begin operations
in the southern TAOR, was delayed because of heavy ground fog which ob=
scured the landing zone area. One and one half hours later the Australians
executed their landing on alternate LZ JACK with no opposition. They were
preceded by a 45 minute IZ preparation by air strikes, artillery, and
armed helicopter fires., They landed in three lifts of three elements
each, The Australian 105mm howitzer battery followed shortly after the
infantry battalion was on the ground.

¢s The 1lst Battalion (Airborne) 503d Infantry, also pre-
ceded by an intense LZ preparation, began the assault on IZ KING, on
the north bank of the Song Dong Nai River, at 1245 hours, This land-
ing also met no resistance on the ground; however, the helicopters
were fired upon from the ground prior to landing.

d. Two long range patrols (five men each) were employed
on this operation, being helilifted into the south and to the east of
1Z QUEEN, They sighted and reported several groups of Viet Cong and
when possible, directed air strikes against them. Both patrols were
extracted by D+2 by helicopter.

@. The two battalions ¢leared their immediate areas dur-
ing the remainder of the first day and encountered only light sniper
fire. The 1/RAR sent a unit into the village of Xom Cay Xoai, north of.
LZ JACK. This village had figured in several previous operations. The
area was found to be completely evacuated.

2. D+l (6 November 1965).

a. TF 1/503d continued to search its sector using platoon
sized patrols, operating from three Company patrol bases, Only light
contact was made,with several abandoned VC Camps discovered and des-
troyed. Tear gas was used in a VC tunnel but no enemy were found to
be present. Of particular interest was an open area, to the north of
IZ KING, that was also suitable for use as an 1Z., Fortified positions
having excellent observation and fields of fire‘ had recently been pre-

red by the enémy around this area about thirty meters in from the
wgBaIIﬁ

b, That portion of the Ho Chi Minh Trail just north-west
of the confluence of the Song Be and Song Dong Nai Rivers, long reputed
to be heavily-used Viet Cong supply route, revealed no indications of




recent traffic, Signs of usage which had appeared in aerial photo-

graphs were actually the results of rain water erosion on the open
trail,

¢+ TF 1/RAR pushed east and southeast against sporadie
opposition from sniper fire and small groups of VC. They found several
isolated enemy positions and shelters, and five enemy grenades. In
the late afternoon of D+l, Company A of the 1/RAR became engaged in a
fire fight with an enemy unit of unknown size, There were no friendly
casualties but two VC were killed and one was wounded and captured.
The prisoner was carrying a plan for an attack on an outpost in the Bien
Hoa area. He revealed that he was a member of a larger force and he
confirmed the plan before he died of his wounds. The rounding up and
capture of this small enemy force was a fine display of teamwork. A
small Australian patrol, that was being observed by an Australian
pilot in a fixed wing aircraft, made first contact. The Australian
artillery battery was in direct support. The US artillery batteries
added to the firepower and a US Air Force controller brought in an air
strike. The artillery and air fires, coupled with the movement of the
small Australian patrol; forced the enemy to move into a complete
Australian company that was waiting to make the capture.

3¢ D42 (7 November 1965).
a. TF 1/503d moved to a battalion base position and con=

tinued to search its sector. At 070955H a VC tunnel system was located
and destroyed.

e SN e
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b. Late on the third day of the operation the Brigade 5«2
informed the 1/503d Infantry that confirmed intelligence indicated that
a VC force was less than 2,000 meters to the west of the battalion.
Small patrols were dispatched just before dark., They soon made contact
with the enemy and were withdrawn to the battalion perimeter. As the
night settled the stage was set for the climactic events of the follow=

ing day.

¢s TF 1/RAR continued to search its sector east of Tue
Dong Nai. No contact was established with the enemy.

Lo D+3 (8 November 1965).

a., On D3 TF 1/503d fought and won a major battle. The
initial contact was made as C/1/503d moved toward what intelligence
reports and patrols of the previous day had indicated as a VC instal-
lation., At approximately 0800 hours the right flank platoon came upon
an enemy fortified area. The enemy and our troops exchanged a large
volume of small arms and automatic weapons fire., The platoon was soon
Joined by the remainder of the company and it became evident as the
fight progressed that they had engaged a battalion-size or larger force.
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The enemy began an attempt to envelop the flanks of Compary C, This
fighting was frequently at éye-ball contact and hand to hard in an
extremely dense jungle area, B Company was effective in securing C
Companyt's right flank, A short time later C Company found its open
flank being enveloped also, Elements of Company A were camitted at
this time, attacking toward the enemy's left flank, The major portion
of B Company, twice broke the encirclement, Shortly after noon Company
B and Company C consolidated their position and directed intense artile
lery fire and air strikes against the enemy, The enemy's successive
assaults on B and C Company were futile, causing him severe losses,
Activity slowed to sniper fire and sporadic machine gun fire in the
late afternoon and evening around the perimeter of Company B and Com~
pany C, The battalion CP perimeter, approximately 1,000 meters to the
sast, was brushed several times throughout the night, It was later
discovered that these were VC elements attempting to withdraw from the
area of the battle,

b, TF 1/RAR, south of the river, after meeting ho opposi
tion during most of the day, encountered a well dug-in enemy force
estimated to number 100 at approximately 1630 hours and became engaged
in a heavy fire fight before the enemy broke contact,

5. DH4 (9 November 1965),

&, During the moming, the primary concern was to determine
eneny locations and evacuate friendly casualties from the battle area of
8 November, Elements of 1/503d searched the battle area for any remaine
ing VC forces and to ascertain VC casualties, Only light contact was made
and & total of 391 VC bodies were counted in the immediate vicinity. The
remainder of the VO force had withdrawn from the area,

bs At 091300H Recon Platoon 1/503d which was located along
the river, to protect the battalion rear, was extracted independent of
the main body., At O9L438H extraction of the remainder of TF 1/503d began
and was completed at 0918L5H,

cs The RAA Dattery and TF 1/RAR were extracted from L2
JACK to Base Camp, closing at 091250H,

ds The 3d Battalion, 319th Artillery Task Foree returned
to Bien Hoa by motor convoy, though not without ineident., Troop E,
17th Cavalry fired upon and sank two enemy sampans, with five persons
aboard, on the Song Dong Nai River as t he convoy moved back to the
base camp fram Position ACE,

II, CRITIOUE GF OPERATION.
As Intreduetion:

ls A critique of this operation was conducted on 13 Nor ember
1965, Participating in the critique were the Cammanding Gemeral, the
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Brigade Staff, Battalion, separate company commanders and representa-
tives of all supporting elements.

2. Theé purpose of the critique was to identify those tech-
niques and procedures that worked well and those that require modifi-
cation or substitution in order to improve our combat effectiveness
for future operations,

3. A summary of the significant items identified during the
eritique and proposed corrective action is as follows:

B. Operations:
1., Movement.

a. Ground movement. The ground movement of the artil«
lery, cavalry and tank company to position ACE was conducted without
incident, Movement to and from this position was conducted during
darkness, Air cover and air relay were available during the moves.
(Movement of the artillery during darkness was necessary in order to
have the guns in position and registered in time to support the
assault landing on D-Day. The return movement during darkness was
hecessary, since the last forces were extracted from the operational
area after darkness fell, requiring the artillery to remain in posi-
tion to support the extraction. After other movements were completed
the artillery fired several missions on the extraction IZ's and on
reported and suspected enemy locations,)

be Airmobile Assault.

(1) Assault of 1Z JACK by 1/RAR began one and a
half hours later than scheduled, due to ground fog in the objective
area, This 1Z alternate was chosen for the assault after intelligence
was received that two VC Battalions were positioned on a ridge line
immediately south of primary landing zone QUEEN, This change, approx-
imately one half hour prior to H-Hour, created no problems or confus=
ion., Air support and artillery preparations were planned for the prime
ary and alternate lZ2's, therefore the change to the alternate 1LZ caused
no requirement to designate new preparatory concentrations,

(2) The airmobile assault 1ift for 1/RAR consisted
of 29 UHID and 8 UHIB helicopters. This 1lift was formed into three
elements, with the initial touchdown at 0930 hours and the last ele-
ment to close the Battalion in the objective area landing at 1021H,
A total of 671 personnel were lifted in the assault,

(3) Troops of 1/RAR were in position on the east
bank of the river, to provide protection from that direction, while
1/503d landed across the river at 1Z KING using the same amount of
airlift. The landings at LZ KING began at 122;5 and waro co;_;plgta“
at 1335, with troope cquiitted in the assault,
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(4) BExtraction of 1/503d clements began with the 1ift-
out of the reconnaissance elements of 4O personnel at 1130 9 November
from an unnamed IZ north of 1Z KING. It was necessary for our elements
to elear ah IZ, with three helicopter capacity to extract the main foree.
One of the helicopters in the first element became disabled when a
counter-weight became disconnected and damaged a rotor blade., This
hecessitated the repair of the helicopter on the 1LZ and reduced the
cagacity to two helicopterss The extraction continued at this reduced
rate.

(5) Simultaneously with the extraction of 1/503d,
1/RAR extraction began from IZ JAGK. Whenever helicopters were
diverted to pitk up personnel at IZ JACK some adjustments of the
troop formatioh were requireds These were readily made with the
minimum of confusion: (This operation displayed the flexibility
that is inherent in the use of helicopters to move ground forces,
when directed from an aerial command and obsetrvatioh posts This aev~
ial command post containing the ground commander, his army aviation
and artillery representatives and Air Force ALO, provides the means
to divert airlift, direct and coordihate armed helicopter; artillery
and TAC airfire support as the tactical eituation demands. The oper=
ation also displayed the need of the ground forces to be able to re =
spond rapidly to changes with the minimum of confusion. To asdhiéve
this response, clear, concise and meaningful orders must be trans«
mitted to all elements involved in the change.)

(6) The extraction of 1/503d continued until there
were just enough forces remaining to secure the LZ and the disabled
helicopter being repaired. When no more forces could be lifted out
without risking the capture of the helicopter, the complete 1ift was
diverted to 1/RAR, When the helicopter was repaired and capable of
flying out, helicopters were again diverted from 1/RAR to complete
the lift-out of the remaining 1/503d forces. A sufficient lull in the
activity on the 1/503d 1Z had attracted the VO to move forward and
investigate the IZ areas He obviously thought that the extraction
was completed. The 1/503d security elements killed several of the
enemy during the extraction of its remaining elements, A door gunner
on one lift helicopter was able to claim three enemy kills while sweep=
ing the area with fire on departure of his lift. No friendly casualties
or damage to helicopters was inflicted during the extraction,

(7) Several lessons wetre leatrned and proposals made
for future extractions that extend into darkness:

(a) All fires in the proximdfy of the extrae-
tion zone must be extinguished., They can readily contuse the 1lift
pilots as the 1Z location; or be 8o bright as to impair their night
vision,
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(b) To mark 1Z's at night, railroad fuzes, or
thermite grenades would be suitable as distinctive lights. The elsc~
tric batons used for ground control of aircraft are also suitable for
marking of the extraction force forward elements., These batons held
by the lead man of each lift will enable pilots to land at the intend-
ed pick-up point. The batons can be sent into the extraction LZ with
the pathfinder element., Another idea for lighting pick-up points
proposed was the use of C-4 compound mixed with sawdust in a shoe
polish can. This mixture burns well for an extended period; is
readily available and light in weight.

(¢) During any extraction it is imperative to
know how many troops remain in the objective area and where they are
located, During the conduct of extraction at night, this becomes
even more important to preclude leaving personnel in the area and to
insure that supporting artillery and airfires can be pulled in close
to the perimeter.

(8) The replacement blade required for the damaged
helicopter was available only in Saigon and was flown to the opera=
tional area and installed, If a longer replacement time were required
a decision would have to be made to air evacuate the damaged heli=
copter, secure it with ground elements until it could be repaired,
or destroy it, An estimate of the time required to repair a downed
helicopter must be made immediately in order to determine which course
of action should be taken,

cs Airlift of Artillery.

(1) The Royal Australian Artillery Battery was air-
lifted by helicopter to LZ JACK after that area was secured by TF 1/RAR.
There was approximately a half-hour delay in lifting the initial battery
into the objective area, Departure control was holding the 1lift until
word came from the objective area, while in the objective area it was
assumed that the battery would be lifted as soon as aircraft were avail-
able (Everyone must be well read into the operation).

(2) Other than the above mentioned incident the move
into and out of the objective area went rapidly and efficiently. A/82d
Aviation company conducted the lift., This being our own attached com-
pany, they had previously lifted this unit, and therefore had developed
techniques and procedures which expedited the lift.

ds Tactical Movement in the Objective Area.
(1) Movement to contact.

(a) TF 1/RAR formed a search pattern similar
to other operations, The movement by companies to get into positions
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to establish patrol bases, however, was conducted along ridge lines
because the enemy was located in the low ground near sources of water
and fish, Contact on two occasions by A Company was made at very
c_lge\:f'__ag_@_which—fs not desirable but difficult to overcome in that
type of terrain. Moving with a very narrow front appears to be the
only assurance that the entire unit will not become engaged at a very
short range before the formation is completely prepared for contact. tr pcq

(b) TF 1/503d had reconnoitered and prepared i
by fire to their objective area the night before and on the morning
of the day of contact, The enemy was there however, and contact was
made at enemy. Once contact is made With
enemy having automatic weapons the contact forces are relatively glued S 5,
to their spots and it is difficult to pull them back to allow heavy .,.m
fire support to be brought to bear on enemy front line forces. Artile
lery and TAC Air fires brought on the enemy's rear areas after contact
was made by 1/503d did not make the enemy's front lihe withdraw, The
enemy stood his ground by getting into holes and continued to fire
even while his rear area was being hiti

wwrh

(¢) It was proposed that on the approach march
that approximately five fire teams of five men each precede the main
body by 100 to 200 yards. The main body would then move to the location
of the fire teams and the same pattern repeated, using the same five
fire teams or different ones.s In this mammer the minimum of forces
will be comnitted when contact is made, enabling the maximum freedom
of maneuver for the main body. The leading echelon mist be thinned
out in dense terrain, Another proposed solution was to echelon col=
umns right or left in order to keep a minimum of forces making the
contact, The difficulty with such a maneuver is the inability to

ta t tion in dense jungles, Keeping a formation is
virtually impossible unless we maintain a continuous chain of eye
contact from the rear man to the man in front of him,

(2) Maneuver after contact. The difficult problem
for the battalion commander is to determine where all his forces are
located after contact is made, He must know this before comnmitting any
more forces to movement or using his heavy fire support. The lead tome
pany, in contact with the enemy, must also be given enough time to dee
velop the situation before a decision is made to maneuver other elements,
If contact is broken by pulling back in order to get heavier fire power
on the enemy forces in contact, the situation will not develop properly.
It remains a choice of breaking contact or maintaining contact and
maneuvering forces out of contact to hit the enemy's flank. Whenever
the situation cannot be developed without excessive personnel losses it
was agreed that breaking contact and striking the enemy with artillery
and air, with an immediate follow up by friendly maneuvering is the
most effective approach, If we can take an objective by fire power,
we should do so,

9
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es Unit Tactics.

(1) A significant situation in this operation was
that we were not in a hurry to take an objective. We are on a time
schedule when we deliver forees into an objective area and at times
during the movement to contact. After contact is established the time
table should be discarded and the battle should be adjusted to the
pace of the local commander in contact.

(2) In the demse jungle terrain, there is always a
danger that friendly forces are being maneuvered to positions where
they will mask the fires of other friendly forces,

(3) It is an advantage to be able to set up a
battalion base and operate from that base rather than constantly move
the battalion as a whole. This procedure expedites logistical support
and command and control., Heavier weapons such as 4.2 mortars can also
be delivered into the base if neededs, This procedure has been found
to be the best way to search an area,

(4) There is a slight disadvantage to the battalion
patrol base concept in that the forces that are on patrol and exposed
to the enemy are thin, In a sweep=type concept with the entire bat-
talion moving, maximum strength is immediately at hand, however, if
contact is made in the sweep-type formation the enemy often avoids
contact merely by moving to one side ot the other.

(5) It was noted that in our tactic of the sweep and
the patrol base concept, not enough use is made of blocking forces
in the maneuvers. The enemy has the ability to evade out patrols
under either concept unless some forces block, while the other forces
move toward the blocking positions, As a substitute to using per-
sonnel, artillery or mortar fires can be used as the blocking force.

f. Use of Scout Dogés The value of scout dogs in the
operation was limiteds They were used on several occasions to go
through bunkers, however, no enemy was found in these bunkers, An~
other way the dogs were used was to help select the best route back
to the base camp as the patrol was returning. It is advisable to use
the same dogs and dog handlers with each unit., It was also believed
that dogs working with ARVN forces on a continuous basis, as these
did, and thenbrought into the operation to work with American Forces
disrupts their sense of smell,

24 Firepower:
a., Infantry weapons.

(1) This operation was the Brigade's first battle
where it appeared as if the majority of enemy casualties were caused

10
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by our rifle and machine gun fire, rathér than by mortar, artillery
and air as in other battles, Interviews with a number of individual
riflemen from 1/503d after the battle, revealed that they fired any=

where from 150 to 200 rounds from their M16 rifles during the period
of the fire gIEh¥c ﬂZﬁ% of those questioned attested to the fact that
they saw the en fall after being hit by their rifle fire. Both of
these facts are dramatic reversals over World War II post battle analyses.
(2) The M16 rifle performed well during the battle,
with relatively few stoppages experienced. Trouble that may have
been experienced can be attributed to an accumulation of carbon in
thuhg&e%.‘ This has resulted from a lack of chamber brushes for
the M16, ere are nope available for this weapm, therefore, field
expedients must be used. Another item needed for the weapon 18 a
ruptured cartridge extractor. Immediate action for the weapon stop=

page has been found to be pouring a great amount of oil down the bore
several times a day.

(3) In several instantes flame throwers could have
been used by 1/503d however, the problem of getting the weapon into
the area in time was prohibitive, Flame thrower teams are available
with the Support Battalion and are being trained in rappeling from
helicopters into operational arecas,

(4) Two 8lmm mortar rounds were exploded in the :
1/503d COP area, An investigation revealed cleat marks on tree trunks,

This indicated that the rounds were hung in trees and booby trapped by
le vine tri e8, 1t is recommended that tree trunks in battalion
patro ase areas be examined for cleat marks in the future.
b. Artillery,
(1) The artillery fired a total of 343 missions with

5352 rounds of 105mm Howitzer ammunition.

(2) As usual the artillery was frustrated by the
many cease fires but realized that the man on the ground was king,
It is frustrating to the artillery to get a prime target and not be
able to fire because a friendly force is maneuvering into position

and camnot give troop clearances . f high ais bund FWM
Wma-vsc

(3) 1/RAR used covering fire frequently which facil-
itated naneuver,

(4) During the extraction of the foreces, high angle
fire could not be employed due to the location of the flight corridors

" and the simultaneous extraction from two IZ's,

(5) During one period communication was interrupted
between the FSCC and the helicopters in the operational area, Com=

i
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munication from FSCC was transferred to the artillery air observer
who provided information on helicopter traffic in the area and gave
clearance to fire artillery. This expedient appeared to work well
and may shorten the period of cease fire when helicopters are in
the area of operations.

(6) It is a common practice to strike the extrac-
tion 1IZ periphery with artillery when the last element becomes air-
borne.,

(7) There was never a shortage of artillery ammuni-
tion during the entire operation,

(8) One of the most significant revelations from

the critique was the fact that during the height of the 1/503d en-
gagement, which lasted four to five hours, only six artillery missions
were capable of being fired in support. Of the 117 TAC Air sorties
used during the operation only 36 were employed on the day of the big
battle, and the majority of those were employed after the action had
ceased., We must find a way to %%h%@mmm_gt\oau%g-

sals The ground commander must, during contact, be obsesse th

ing ways to employ artillery and air firepower to assist his X

forces, On occasions it may be necessary toTz_thugmm in order ﬂm WG ATION
to carefully adjust artillery fire to place it exactly where its oreiiraTion
néeded. Walk the fire into where you want it. The same can be done ©’
with air support. We must use bombs and bullets instead of bodies.

(9) A recurring problem is for the man on the ground
to identify his location., Adjustment by calling-in phosphorus rounds
to a position is time consuming, Marking rounds for the M=79 are 7RNG AMMO
ggent}% needed, A marker that will designate to the man in the air YELLOW SMoke
and to the man on the ground the same location, is needed.

¢s Armed Helicopters.

(1) As indicated above, & marking round in the form
of a smoke streamer is needed to identify the location of forward
ground elements for the armed helicopters in order to provide closer
supporting suppressive fires, RIFLG (GRENADE Smoke STREAMERS

(2) The armed helicopters performed exceptionally
well in support of the airmobile assault landings, escort of lift
helicopters and during the extraction phase. They are also extremely
fine reconnaissance vehicles,

de Tactieal Air,

(1) Worthy of note was the flexibility and accuracy
of the tactical air preparation., When it was decided on short notice
to both delay the initial landing and then to use the alternate 1Z
(Lz JACK), the tactical air reacted quickly and efficiently, At the
last minute an intelligence report indicated that a large enemy force

’hv " ) : ‘
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was just south of the primary 1Z, The twelve USAF planes that were
aloft for the LZ preparation were called down on the reported foree,
Twelve more planes were called up from ground alert and the prepar-
ation on the alternate IZ was completed in accordance with the revised
schedule,

(2) The follewing tactical air missions were employed
to support this operation:

(a) 5 November 65 = 46 Sorties

(b) 6 November 65 = 10 Sorties

(¢) 7 November 65 « 10 Sorties

(d) 8 November 65 = 35 Sorties

(e) 9 November 65 = 16 Sorties
TOTAL: 117 Sorties

Total ordnance expended - 158,5 tons,

(3) The concept of attaching a FAC, a radio oper=
ator, and a radio maintenance technician to each antry battalion.
has proven effective, The functions of the ground FAC are to provide
close air support to the infantry battalion commander by assisting
the airborne FAC in the control of direction of strike airecraft and

to advise the ground commander in the planning and execution of tace
tical air support. This advies is often the FAC's most important

funetion. Communication between the ground and airborne FAC has increased

tactical air response and has enhanced friendly troop safety from TAC
air fires,

(4) The air preparation of 1LZ KING for the assault
consisted of napalm. Bombs could not be used because 1/RAR was
located immediately across the river.

(5) All commanders were unanimous in theip praise
for the responsive and accurate TAC air support received during the
operation, :

(6) There was a certain amount of confusion in
obtaining and directing AF rescue helicopters for the evacuation of
casualties, Request for Air Force helicopters should be treated
the same as an immediate tactical air request., The request goes
from the AIO to the DASC, is scrambled, and picked up by the request-
ing ALO, (The Air Force H-43 has a 200 foot cable hoist that can be
used to extract casualties from jungle areas where there is no LZ,
if the trees are not too tall.)

i3
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C:. Ilogisties:

1, Preparation of landing zones in jungle terrain, A for-
midable task confronted 1/503; to cut a hole into the jungle to en-
albe medical evacuation helicopters to land, Movement of friendly
wounded and dead to a suitable 1Z was impractical in the dense ter-
rain. The hacking-out of an evacuation began on the afternoon of
8 November and was completed on 9 November., One helicopter (with
extraordinary skill on the part of the pilot) ecould descend vertically
for 250 feet in an 80 feet diameter space to pick up casualties. The
task of cutting large trees was difficult, because of inexperienced
personnel, even with the use of chain saws, Seven chain saws were low=
ered to the ground the evening before the evacuation and work progressed
most of the night, It is interesting to note that accompanying the lst
Battalion was & civilian photographer (making a documentary film) who
had spent 15 years as a lumberjack, He immediately offered his services
to help eut trees, His efforts produced almost five times the results
of any other person. He knew what he was doing and therefore obtained

better results, It was recommended that a special team be trained in
cutting I2's in the jungle., This team would have aveilable the nee-
onﬁ'}”ﬁﬁtﬁﬁﬁfﬁ’gﬁx‘gﬁg operations be on-e¢all to raprel from heli-
copters into the proposed 1Z area, It 18 anticipated that a team would
consist of eight members, Experiments will also be conducted by this

team on the use of explosives for clearing IZ's. Power augers must he
ed to place the wood.

2. After the casualties were evacuated 1/503d moved to an
area which afforded a better extraction 1Z. When this area was sel-
ected, work was begun to improve its size to enable three helicopters
to land simultaneously. It is worthy to note that from an airborne
helicopter direction can be given to the personnel on the ground as
to which trees or brush constitute the obstacles to landing., A smoke
gErénade dropped on these locations marks the specific area requiring
additional clearance. It was determined that the construction of an
oval shaped 1Z was the most efficient design, however, each pilot that
comes into the area for the first time must be specifically informed

43 to where to place his tail boom. a/,,dwm\-Q‘ penedS 4 \,_“8&”% LD

3. The dense jungle canopy made evacuation of casualties
from the 1/503d area virtually impossible on the 8th. Well off to
the flank of the perimeter, where there were two casualties, it was
discovered that the jungle canopy was not as high as in most other
areas, An Air Force H-43 helicopter with a 200 foot lowering cable
was used to evacuate these two men., During that night and early
morning of 9 November all men worked quite hard to make a helicopter
landing #one for casualties to be evacuated. Seven power saws were
lowered into the area and some trees 250 feet high and up to six feet

~ in diameter were cut down. A funnel 250 feet deep and approximately 80

feet in diameter was cut into the jungle for casualty evacuation., It
took great skill and daring for our Army and Air Force helicopter pilots

kYA
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to maneuver their planes in such a restricted area., Each casualty and

all equipment that was not needed for the remainder of the operation
was evacuated through this "Helicopter Funnel."

4s The supply 1lift consisted of 112 helicopter sorties
during the operation., There was a three~hour delay but this had no
effect on suprly availability to committed forces.

5 It was recognized early after the Australian artillery
battery was heli-lifted into the objective area that they required
some form of transport to haul ammunition. The IOLEX parachute drop
did not always place the ammunition exactly at the gun positions,

A mechanical mule (M27L) was lifted to them to alleviate this problem.

Ds Intelligence!

1, The two-way Intelligence/Admin/Log net employed during
the operation functioned well, The command emphasis on the need to
keep information flowing to the rear was evident.

2. A weapon that was captured a great distance from the
main battle area was turned in to the Brigade S«<2 a couple of days
after the operation, It was determined from the type of weapon cap-
tured that the unit encountered was another main force unit. Emphasis
must be placed on turning in captured equipment immediately -

ication.

3. Our long range patrols were launched in eonjunction with
this operation., This was their first use in combat a great distance
from the main force. They made several sightings and gained valuable
experience by testing operational procedures.

Ls Sufficient cameras are being obtained to provide each
company size unit a camera for intelligence purposes. Recording of
what we see for later study is important.

E. Command, Control and Communications

1, Care must be taken that rumors are not started and spread
during the heat of battle, There were several instances where personnel
received partial and distorted information and passed it on with fur-
ther magnification. No harm came of these incidents, however, this
has a potential danger. Newspaper correspondents may not be desirous
of checking the validity of the information before diseminating it,

2, Experience has shown that in requesting a Tactical area
of operational responsibilities for a speecific operation it must be
larger than the area of maneuver. It must encompass the area on the
periphery of the intended maneuver area to include those areas from
which action may be generateds We must not restrict our fires out-
side the maneuver area.

15
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Fo Civie Action:t While TF 3/319th occupied position ACE it gon-
ducted certain civic acticon activities in the villages on its periphery.
A doctor and MEDCAP team treated 258 civilians and a dentist extracted

27 teeths Seven hundred and fifty pounds of food stuffs were distributed
to needy civilian families,

III. SUMMARY.

A. On 8 November 1965 a main line enemy force was destroyed
with its few survivors being forced to flee into the jungle leaving
their dead and equipment behind: Intelligence reports indicated that
in the area of the lst Battalion 503d Infantry a main line VC Force
of three battalions had been soundly defeateds The enemy killed came
to 403 by body count, This was the largest kill, by the smallest
unit, in the shortest time in the war in Vietnam to date., Heavily
engaged by overwhelming numbers, lst Battalion 503d Infantry, proved
the superiority of the American Paratrooper beyond any question of
doubts They decisively defeated a determined and numerically superior
eneny force despite all handicaps.

B. There were many things done correctly which are taken as
normal which have not been mentioned in the critique. There are,
however, many procedures and techniques that we must improve to
achieve greater combat effectiveness.,

Cs It is characteristic of this war that while the battle raged,
the supporting artillery for the operation was engaged in civic action
operations in an attempt to win the people of these villages for the
GVN,
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173D AIRBORNE BRIGADE (SEPARATE)
APO San Francisco 96250

15 November 1965
OPERATION HUMP

I. SITUATION.
A. Tactical Situation:

, 1, Mission. The 173d Airborne Brigade (Separate) conducted 2
search and destroy operation in the Viet Cong dominated War Zone "D" in
Tan Uyen District of Bien Hoa Pruvince near the junction of the Dong Nai
and Song Be River. The operation which began on 5 November 1965 and

~ ended on 9 November 1965, was the fifth operation conducted in War Zone

. “D® by this Brigade. During the operation the lst Battalion 503d Air-

borne Infantry met and virtually annihilated a Viet Cong unit that was

later proved to be composed of thiee battalions.

2, Task Organization:

‘ . a. Brigade Headquarhers and Staff (Brig Gen Ellis W.
- Wil.’;iamson Comandmg) Air Force AIO/FAC Section (Operated from B:.en ‘
- Hoa). : .
" be Task Force 1/503d - It Col Tyler, CO
1/503d Infantry

: RRU Team

e FAC Team
Fel Engr Squad

2 Vietnamese Police

. . Task Force 1/RAR - Lt Col Brumfield, CO
; 1st Battalion Royal Australian Regment
Royal Australian Regiment
.Royal Austra]ian Artillery Battery
RRU Teanm
FAC Team :
2 Vietnamese Police

it dy ‘I‘a.sk Force 3/319th =~ It Col Surut, CO
Btry 3/319th Arty
c Btry 3/319th Arty
E/17 Cavalry
Fork D/16 Armor
b RRU Team
2 Vietnamese Police




e. Task Force Rear :
2/503d Infantry
173d Spt Battalion
161st Artillery Battery (RNZA)
Admin Company
HHO 1734 Abn Bde
Engr Co (=)

3. Description of Operational Area.

a. The terrain found in the 1/RAR operational area was open
paddy in the vicinity of the NS trail; their west flank., As the unit
progressed easterly the paddy gave way to small hill masses seldom reach-
ing an elevation of over 70 feet. The vegetation consisted of rice paddies
on the west flank and low shrubbery became predominant as the unit moved
generally east., Oné¢e the small hill masses were reached a semi-jungle
vegetation was encountered. The canopy level was approximately 30 feeb
to 4O feet in height but open in many places., The undergrowth consisted
of many low vines and entanglements but observation was good to approx-

- imately 50 meters. Cover and concealment were excellent. Fields of
fire were generally poori The critical terrain features were the hill

g . masges which overlooked the atrenues of approach and the numerous E-W
it 'hraila leading into the area.

b. The terrain in the 1/503d operational area consisted of
low paddy initially but as the unit progressed N and NW small hill masses

‘. becane prominent. These hill masses seldom exceeded 70 feet in height.

The vegetation found on the IZ was tall grass/reeds reaching a height of

L - 6 to 10 feet., As the unit moved generally W and MW a semi-jungle vege-

tation was encountered. The vegetation consisted of thick undergrowth
-in the vicinity of the stream beds , however, as the streams were crossed
the undergrowth became sparse, The canopy was thick, almost without

- openings and the first canopy reached a height of LO to 50 feet. While
& second canopy was 250 feet high., Observation was good up to approx-

vi 0 imately 50 meters when maneuvering away from the stream beds. Vegeta-

tion within the stream beds limited observation to 5 to 10 meters, Cover
and concealment were excellent and fields of fire generally poor. The
émall hill masses were con3143red critical terrain because they over-
looked the avenues of approach into the area. Numerous E-W trails led
from the hill masses to the Song Dong Nai and Song Be Rivers.

Bé Summary of Opera'blons'
1. D-Day (5 Noveml_)er_ 1965).

' a. Implementation of OPORD 28-65 (Operation Hump) began at
050530H when the lead elements of TF 3/319th crossed the start point and
moved by motor convoy to Position ACE (See Chart) a few kilometers south
west of the operational area, and registered its batteries in preparation

|
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| for the helicopter assaults later in the morning. The artillery position -
 was as close to the operational area as the existing road network and

surrounding terrain would permit. Because of the distance of Position

a3 ACE from the northern area of operations, one battery of Royal Australian

Artillery was to be heli~lifted into g forward position in the southern
PAOR (tactisal aves of responsiblility) after the First Battalien, Reyal
Australian Regiment had secured the area,

'b. The First Battalion, Royal Australian Regiment, scheduled

. to assault LZ QUEEN from helicopters at 0800 hours and begin operations
©.in the southerm TAOR; was delayed because of heavy ground fog which ob-

scured the landing zone area. One and one half hours later the Australians .
executed their landing on alternate LZ JACK with no oppositioni They were
preceded by a 45 minute 1Z preparat:x.on by air strikés; artillery, and
armed helicopter fires. They landed in three lifts of three elements
each. The Australian 105mm howitzer battery followed shor'bly after the
infantry battalion was on the'ground,

A 'c. The lst Battalion (Airborne) 503d Infantry, also pre-
ceded by an intense LZ preparation, began the assault on IZ KING, on

52 ~the north bank of the Song Dong Nei River, at 1245 hours. This la.nd-

ing also met no resistance on the ground; however, the helicopters.

' were fired upon from the ground prior to landing.

d. Two long range patrols (five men each) were employed

'on this operation, being helilifted into the south and to the east of

LZ QUEEN. They sighted and reported several groups of Viet Cong and

~ when possible, directed air strikes against them. Both patrols were
. extracted by D+2 by helicopter. :

‘@s The two battalions cleared their immediate areas dur-

ing the remainder of the first day and encountered only light sniper

fire. The 1/RAR sent a unit into the village of Xom Cay Xoai, north of
1Z JACK. This village had figured in several previous operations.. The
area was found to be completely evacuated.

2. D+l (6 November 1965).

'ae TF 1/503d con%mued to search its sector using platoon

. sigzed patrols, operating from three Company patrol bases. Only light
. contact was made,with several abandoned VC Camps discovered and des—

troyed. Tear gas was used in'a VC tunnel but no enemy were found to
be present. Of particular interest was an open area, to the north of

I 1Z KING, that was also suitable for use as an 1Z, Fortified positions

having excellent observation and fields of fireg#had recently been pre=-
pared by the enemy around t.hxe area about thirty meters in from the

. woodline,

L

‘b. That portion of the Ho Chi Minh Trail just north-west
of the confluence of the Song Be and Song Dong Nai Rivers, long reputed
“ be heavily-used Viet Cong supply route, revealed no indications, of
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rocent traffic. Signs of usage which had appeared in aerial photo-
graphs were actually the results of rain water erosion on the open

deritrail,

)

¢. TF 1/RAR pushed east and southeast against sporadic

opposition from snipor fire and small groups of VO, Theoy found poveral

isolated enemy positions and shelters; and five enemy grenades. In
the late afternoon of D+l, Company A of the 1/RAR became engaged in a
fire fight with an enemy unit of unknown size, There were no friendly
casualties but two VC were killed and one was wounded and captured.

- The prisoner was carrying a plan for an attack on an outpost in the Bien
- Hoa area, He revealed that he was a member of a larger force and he

confirmed thé' plan before he died of his wounds. The rounding up and

- . capture of this small enemy force was a fine display of teamwork. A
© small Australian patrol, that was being observed by an Australian

pilot in a fixed wing aircraft, made first contact. The Australian
artillery battery was in direct support. The US artillery batteries

.1 added to the firepower and a US Air Force controller brought in an air
.. strike. The artillery and air .fires, coupled with the movement of the
. small Australian patrol, forced the enemy to move into a complete

. Australian company that was waiting to make the capture.

3. D¥2 (7 November 1965).

a. TF 1/503d moved to & battalion base position and con-

tinued to;search its sector. At Q70955H a VC tunnel system was located
and destroyed.

b. Iate on the thlrd day of the operation the Brigade S-2

informed the 1/503d Infantry that confirmed intelligence indicated that

a VC force was less than 2,000 meters to the west of the battalion.

~ Small patrols were dlspatched just before dark. They soon made contact
_with the enemy and were withdrawn to the battalion perimeter. As the

night settled the stage was set for the climactic events of the follow-

] 1,ing day.

c. TF 1/R4R contiﬁued to search its sector east of Tue

- Dong Nai. No contact was established with the enemy.

L. :b+3 (8 November 1965).

a. On D3 TF 1/503d fought and won a major battle. The
initial contact was made as C/1/503d moved toward what intelligence

~reports and patrols of the previous day had indicated as a VC instal-

lation. At approxlmately 0800 hours the right flank platoon came upon
an enemy fortified area. The enemy and our troops exchanged a large
volume of small arms and automatic weapons fire. The platoon was soon
J01ned by the remainder of the .company and it became evident as the

ight progressed that they had engaged a battalion-size or larger force.

L




| The enemy began an attempt to envelop the flanks of Company C. This -

"\ fighting was frequently at éye-ball contact and hand to hand in an
extremely dense jungle area; B Company was effective in securing C

. Company's right flank, A short time later C Company found its open

' flank being enveloped also, Elements of Company A were comitted ab

! this time, abttacking toward the enemyls lefd flanks The major portien

i - of B Company, twice broke the encirclement, Shortly after noon Company

1 “"'B and Company C consolidated their position’and directed intense artil-

| ] lery fire and air strilkes against the enemy. The enemy's successive

assaults on B and C Campany were fuiile, causing him severe losses,

. Activity slowed to sniper fire and sporadic machine gun fire in the
late afternoon and evening around the perimeter of Cémpany B and Can~-
pany Co The battalion CP perimeter, approximately 1,000 meters to the

. east, was brushed several ¢times throughout the night. It was later

.+ discovered that these were VC elements attempting to m’chdraw from the

. area of the battle, : ‘

el be TF 1/RAR, south of the river, after meat:mg no oppogi~
tim during most of the day, encountered a well dug-in enemy force
. estimated to number 100 at approximately 1630 hours and became engaged
- in a heavy fire fight before the enemy broke contact, :

Se D*-h (9 Novenber 1965)

4 a, During the moming, the p*a.mary concern wa.s to devermmc
enemy locations and evacuate friendly casualties from the battle area of

| . 8 November, Elements of 1/503d, searched the battle area for any remain-

7. ing VC forces and to ascertain VC casualties, Only light contact was made

1« and a total of 391 VC bodies were counted in the immediate vicinity. The
- remainder of the VC force had withdrawn fram the area, 5

R b. At 091300H Recon Platoon 1/503d which was located along

‘i the rlva', t9, protect the battalion rear, was extracted independent of

L the main 'body. At 091438H ekbractien of ‘the remainder of TF 1/5034 began
T and was completed at 0918L5H.

: ¢o The RAA Battery and TF 1/RAR were exbracted fram 12
- JACK to Base Camp, closing at 0912501{. ,

i d The 3d Battal:.on, 319th Artillery Task Force returned
-+ to Bien Hoa by motor convoy, though not without ineident., Troop E,
. 17th Cavalry fired upon ard sank two enemy sampans, with five persons
. @board; on the Sang Dong Nai River as the convey moved back to the
' base camp from Position ACE, |

I, CRITIQUE !OF OPERATION,

Ae Irrbrgductlon-

L ; e A critiquo of this cpera.tion was conducted on 13 Nor ember
1965, Pa.x“aicipating in the critique were the Cammanding Gemeral, the

iz 8
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ik :' Brigade Staff, Battalion; separate company commanders and representa-
Hd ta.ves o.t‘ all supporiing elements;

; 2. The purpose of the critique was to J.dentli‘y those techw=
niques and procedures that worked well and those that require modifi-
sation or substitubion in order to improve owr combat effestlvences

: for future operations,

3. A summary of the s:.gmflcan‘o items identified during the

4 critique and proposed corrective action is as follows:

B. Operations:
1. Movement.

a. Ground movement. The ground movement of the artil-
lery, cavalry and tank company to position ACE was conducted without
incident. Movement to and from this position was conducted during
darkness, Air cover and air relay were available during the moves,

(Movement of the artillery during darkness was necessary in order to

have the guns in position and registered in time to support the

. assault la.ndlng on D-Day, The return movement during darkness was
..» . necessary, since the last forces were extracted from the operational
.« area after dariness fell, requ:.rmg the artillery to remain in pogi-

tion to support the extraction. After other movements were completed
the artillery fired several missions on the extraction IZ's and on

. reported and suspected enemy. locations.)

B
b. Airmobile Assault.

(1) Assault of IZ JACK by 1/RAR began one and a

' half hours later than scheduled, due to ground fog in the objective

area, This IZ alternate was chosen for the assault after intelligence
was recelved that two VC Battalions were positioned on a ridge line
immediately south of primary landing zone QUEEN, This  change, approx-
imately one half hour prior to H-Hour, created no problems or confus- -
ion. Air support and e.rt:.llery preparations were planned for the prim-
ary and alternate IZ's, therpfore the change to the alternate 1Z caused
no requirement to designate new preparatory concentratlons.

(2) The alrmoblle assault lift for l/RAR consmted

© of 29 UHID and 8 UHIB helicopters. This 1lift was formed into three

elements, with the initial touchdown at 0930 hours and the last ele-
ment to close the Battalion in the objective area landing at 1021H,
A total of 671 personnel were lifted in the assault.

(3) Troopsiof 1/RAR were in position on the east
bank of the river, to provide protection from that direction, while
1/503d landed across the river at LZ KING using the same amount of
airlifv, The landings at 1Z KING began at 1245 and wewp. ccuploted.
at 1035; “with ﬁzmcps caritted in the assault.
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: » (4) Extraction of 1/503d elements began with the lifg-
. out of the reconnaissance elements of 40 personnel at 1130 9 Novenmbey
from an unnamed IZ north of IZ KING. It was necessary for our elements
%o elear an IZ, with three helicopter capacity to extract the main force,
One of the helicopters in the first element became disabled when a
counter=welght became disconnected and damaged a votor blades This
nacessitated the repalr of the hellcopter on the IZ and reduced the
+ capacity to two helicopters. The extraction continued at this reduced
rate. :

(5) Simultaneously with the extraction of l/503d
1/RAR extraction began from IZ JACK. Whenever helicopters were
diverted to pick up persomnel at LZ JACK some adjustments of the:
troop formation were required. These were readily made with the
minimum of confusion, (This operation displayed the flexibility
that is inherent in the use of helicopters to move ground forces,
when directed from an aerial command and observation post. This aer-
ial command post containing the ground commander, his army aviation

_and artillery representatives and Air Force AIO, provides the means
to divert airlift, direct and coordinate armed helicopter, artillery
-+ and TAC airfire support as the tactical situation demands. The oper-
. ation also displayed the need of the ground forces to be able to re =
. spond rapidly to changes with the minimum of confusion. To achieve
' ‘this response, clear, concise and meaningful orders must be trans—
mitted to &ll elements involved in the change.)

& (6) The extraction of 1/503d continued until there
" were just enough forces remaining to secure the LZ and the disabled
¢~ helicopler being repaired, When no more forces could be lifted out
n:*»fw*thout risking the capture of the helicopter, the complete 1lift was
. diverted to 1/RAR. When the helJcopuer was repaired and capable of
~ flying out, helicopters were again diverted from 1/RAR to complete
the llft-ouu of the remaining 1/503d forces. A sufficient lull in the
activity on the 1/503d IZ had attracted the VC to move forward and :
+© investigate the LZ area., He obv1oasly thought that the extraction
"« " 'was completed. The 1/503d security clements killed several of the
' enemy during the extraction of its remaining elements. A door gunner
on one lift helicopter was able to claim three enemy kills while sweep-
~ing the area with fire on departure of his lift. No friendly casualties’
S o damage to helicopters was inflicted during the extraction.

(7) Several lessons were learned and proposals made
for future extractlons that extend into darkness:

» , (a) All fires in the prox;maﬁﬁ. of the extrac-
. %ion zone must be extinguished. They can readily confuse the 1lift
pilots as the ILZ location, or be so bright as to impalr their nlght

vision,
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. (b) To mark LZ's at night; railroad fuzes, or

thermite grenades would be suitable as distinctive lights. The elee~

. tric batons used for ground control of alrcraft are also suitable for

. marking of the extraction force forward elements. These batgns held
by the lead man of each 1lift will enable pilots to land at the intendw
gd pick-up point, Tho batons can be sent {nto the extraction IZ with
the pathfinder element, Another idea for lighting pick-up points

- proposed was the use of (-4 compound mixed with sawdust in a shoe
polish can. ' This mixture burns well for an extended period; is
readily available and light in weight.

v

‘ (¢) During any extraction it is imperative ‘_co'
- know how many troops remsin in the objective area and where they are
. located., During the conduct of extraction at night, this becomes

% . even more important to preclude leaving personnel in the area and to

. insure that supporting artillery and airfires can be pulled in close
-to the perimeter.

(8) The replacement blade required for the damaged

i helicopter was available only in Saigon and was flown to the opera-

- tional area and installed., If a longer replacement time were required
- ‘a decision would have to be made to air evacuate the damaged heli-

.. copter, secure it with ground elements until it could be repaired, .
. or destroy it., An estimate of the time required to repair a downed .

+ . helicopter must be made :meeda.ately in order to determine which course
@ of action should be taken.

Co  Airlift of Artillery.

(1) The Royal Australian Artillery Battery was air-
lifted by helicopter to IZ JACK after that area was secured by TF 1/RAR.

 3  There was approximately a half-hour delay in lifting the initial battery
. into the objective area, Departure control was holding the lift until

word came from the objective area, while in the objective area it was

- assumed that the battery would be lifted as soon as aircraft were availe

. able (Everyone must be well read into the operation).

Gim (2) Other thzm the above mentioned incident the move
- into and out of the objective a.rea went rapidly and efficiently. A/82d

Aviation company conducted the 1lift. This being our own. attached com-

© pany, they had previously lifted this unit, and therefore had developed
i techm.ques and procedures which expedited the ln.ft. :

2 d . Tactical Movement in the ObJectlve Area.
. * (1) Movement to contact.

‘ (a) TF 1/RAR formed a search pattern similar
to other operations. The movemeni by companies to get into positions

8
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: £0 establish patrol bases, however, was conducted along ridge lines

because the enemy was located in the low ground near sources of water

. and fish. Contact on two occasions by A Company was made at very
- ¢lose range which is not desirable but difficult to overcome in that

type of terrain., Moving with a very narrow front appears to be the

~ only aseurance that the entire unibt will not becoms engazed at a very
- short range before the formation is completely prepared for contact.

(b) TF 1/503d had reconnoitered and prepared

: by fire to their objective area the night before and on the morning

of the day of contact, The enemy was there however, and contact was

- made at 15 to 30 meters from the enemy, Once contact is made with
v enemy having automatic weapons the contact forces are relatively glued

to their spots and it is difficult to pull them back to allow heavy

. fire support to be brought t6 bear on enemy front line forces. Artile
© . lery and TAC Air fires brought on the enemy's rear areas after contact
" was made by 1/503d did not make the enemy's front line withdraw, The
' enemy stood his ground by getting into holes and continued to fire

- even while his rear area was be:_ng hit,

(¢) It was proposed that on the approach march

0 that appro:dmately five fire teams of five men each precede the main
<. bedy by 100 to 200 yards., The main body would then move to the location
-0 of the fire teams and the same pattern repeated, using the same'five
- . fire teams or different ones., - In this mammer the minimum of forces
- will be committed when contact is made, enabling the maximum freedom
. ' of maneuver for the main body. 'The leading echelon must be thinned
= out in dense ’perrain. Another proposed solution was to echelon colw
. umns right or left in order to keep a minimum of forces making the
. contdet, The difficulty with sych a maneuver is the inability to
- maintain a true formation in dense jungles. Keeping a formation is i

virtually impossible unless we maintain a continuous cha:m of eye

' 1'. contact from the rear man to the man in front of him,

(2) Maneuver after contact. The difficult problem

;-;fi‘o*' the battalion commander is to determine where all his forces are
' located after contact is made. He must know this before committing any
- wmore forces to movement or using his heavy fire support. The lead com-

pany, in contact with the enemy, must also be given enough time to de-

1‘-{ velop the situation before a decision is made to maneuver other elements,

If contact is broken by pulling back in order to get heavier fire power

- on the enemy forces in contact, the situation will not develop properly.
= ‘It remains ‘a choice of breaking icontact or maintaining contact and

. maneuvering forces out of contact to hit the enemy's flank. Whenever

© the situation cammot be developed without excessive personnel losses it
' was agreed that breaking contact and striking the enemy with artillery

and air, with an immediate follow up by friendly meneuvering is the
most effective approach, If we can take an objective by fire power,

. Wwe should do so.
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es Unit Tactics.

(1) A significant situation in this operation was
that we were not in a hurry to take an objective. We are on a time
schedule when we deliver forces into an objective area and at times

'_during the mavement Lo cantact. Aftor contact is establiched tho time

table should be discarded and the battle should be adjusted to the
pace of the local commander in contact.

(2} In the dense Jungle terrain, there is always a

_ danger that friendly forces are being maneuvered to positions where
they will mask the fires of other friendly forces.

(3) Tt is an advantage to be able to set up a

battalion base and operate from that base rather than constantly move

the battalion as a whole. This procedure expedites logistical support

: ;' and command and control. Huav1ur weapons such as 4.2 mortars can also
. be delivered into the base if needed. This procedure has been found
~to be the bgst way to search an area.

(L) There is a slight disadvantage to. the battalion .

: patrol base concept in that the forces that are on patrol and exposed’

to the enemy are uhln. In a uheep~type concept with the entire bat-

| talion moving, maximum strength is immediately at hand, however, if

contact isimade in the sweep-iype formation the enemy often avoids

. contact merely by moving to one gide o the other.

(5) It was noted that in our tactic of the sweep and

z"','J('.he patrol base conecept, not enough use is made of blocking forces
“in the maneuvers. The encmy has the ability to evade oul patrols

under either concept unless some forces block, while the other forces

= move toward the blocking positions. As a substitute to using per-
-sonnel, artillery or mortar fires can be used as the blocking force.

f. Use of Scout Dogs. The value of scout dogs in the
operation was limited. They were used on several occasions to go

_through bunkers, however, no enemy was found in these bunkers., An-

other way the dogs were used was to help select the best route back
to the base camp as the patrol was returning. It is advisable to use

| the same dogs and dog handlers with each unit. It was also believed

that dogs worklng with ARVN forces on a continuous basis, as thesg.

i rdiq, and thenbrought into the operation to work with American Forces
‘-r»dlsrupts thelr sense of smell,

“12. Firepower:
- a, Infantry weapons.

“

(1) This operation was the Brigadets first battle
where it appeared as if the majoz;ty of enemy casualties were caused

10
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by our rifle and machine gun fire, rather than by mortar, arti) dery

and air as in other battles., Interviews with a number of individusj
riflemen from 1/503d after the battle, revealed that they fired any-
where from 150 to 200 rounds from their M16 rifles during the period

o of the fire fight. Many of those questioned attested to the fact that

they saw the enemy fall after being hit by their rifle fire. ‘Both of
those facts are dramatic reversals over World War II post battle analyses.

(2) The M16 rifle performed well during theé battle,
with relatively few stoppages expeciienced. Trouble that may have
been experienced can be attributed to an accumilation of carbon in

. the chamber., This has resulted from a lack of chamber brushes for

the M16. There are nope available for this weapm, therefore, field
expedients must be used. Another item needed for the weapon 1s a.
ruptured cartridge extractor. Immediate action for the weapon stop-

. page has been found to be pourlng a gregt amount of oil down the bore

several times a day.

(3) In several instances flame throwers could have
been used by 1/503d however, the problem of getting the weapon into
the area in time was prohibitive, Flame thrower tecams are available

with the Support Battalion and are being trained in rappeling from
. helicopters into operational areas.

(4) Two 8lmm mortar rounds were exploded in the

; 1/503d CP area. An investigation revealed cleat marks on tree trurks.
 This indicated that the rounds were hung in trees and booby trapped by

Jungle vine tripwires., It is recorfmended that tree trunks in battalion

o patrol and bage areas be examined for cleat marks in the future,

bo Artillery.
(1) The art:x.llery fired a total of 343 missions with

5352 rounds of 105mm Howitzer ammunition.

.. (2). As usual the artillery was frustrated by the

 many cease fires but realized that the man on the ground was king.
. It is frustrating to the artillery to get a prime target and not be

able to fire because a friendly force is maneuvering into position

. and cannot give troop clearance.

(3) 1/RAR used covering fire frequently which facil-

(4) During the extraction of the forces, high angle

. fire could not be employed due to the location of the flight corridors
cand the smultaneous extractlon from two LZ's.

: (5) During one period communication was :mterrupted
between the FSCC and the helicopters in the operational area. Com-

11
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munication from FSCC was transferrcd to the artillery air observer
who provided information on helicopter traffic in the area and gave
clearance to fire artillery. This expedient appeared to work well
and may shorten the period of cease fire when helicopters are in
the area of operations, ,

(6) It is a commen pmctioe to strike the extrace
tion IZ periphery with artillery when the last element becomes air-

' borne.

iy 1 (7)) There was never a shortage of artillery ammuni-
- tion dunng the entire operation,

(8) One of the most significant revelations from

. the eritique was the fact that during the height of the 1/503d en-

' gagement, which lasted four to five hours, only six artillery missions
. were capable of being fired in support. Of the 117 TAC Air sorties
- used during the operation only 36 were employed on the day of the big
battle, and the majority of those were employed after the action had
 ceased. We must find a way to use the firepower that is at our dis-
posal. The ground commander must, during contact, be obsessed with

. finding ways to employ artillery and air firepower to assist his

forces. On occasmns it may be necessary to stop everything in order
to carefully adjust artillery fire to place it exactly where its

'\ needed. Walk the fire into where you want it. The same, can be done

with air support, We must use bombs and bullets instead of bodies.,

; (9) A recurring problem is for the man on the ground

. to identify his location. Adjustment by calling-in phosphorus rounds
to a position is time consuming. Marking rounds for the M=79 are

- urgently needed. A marker that will designate to the man in the air

. and to the man on the ground the same location, is needed,

‘ ' Ge Armed 'He]icopters .

; B (1) As indicated above, a marking round in the form
of a smoke streamer is needed to identify the location of forward '

ground elements for the armed helicopters in order to provide closer

supporting suppressive fires, | .

‘ et 27(2) * The armed helJ.copters performed exceptionally .
well in support of the airmobile assault landings, escort of lify

helicopters and during the extraction phase. ' They are also extremely

fine reconnaissance vehicles, :

de?: Tactical Alr,:

(1) Worthy of note was the flexibility and accuracy
of the tactical air preparation., When it was decided on short notice
to both delay the initial landing and then to use the alternate 1Z
(1z JACK), the tactical air reacted quickly and efficiently. At the
dast minute an intelligence report indicated that a large enemy force

=
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ﬁas Just south of the primary IZ. The twelve USAF planes that were
aloft for the LZ preparation were called down on the reported force,
Twelve more planes were called up from ground alert and the prepar-

~ ation on the alternate 1Z was completed in accordance with the revised
schedule. ‘

: (2) The following tactical air m;ssions were employed
to support thia opexrations

(a) 5 November 65 = 46 Sorties
(b) 6 Novenber 65.- 10 Sorties
(¢) 7 ﬁovember 65 - }0 Sorties
(d) 8 November 65 = 35 Sorties
(e) 9 Névember 65 = 16 Sorties
‘ TOTAL: 117 Sorties
Total ordndnce expended - 158.5 tons.

s (3) The concept of attaching a FAC, a radio oper=
. ator, and a radio maintenance technician to each infantry battalion

i has proven effective, The functions of the ground FAC are to provide

. close air support to the infantry battalion commander by assisting

- the airborne FAC in the control of direction of strike aircraft and

~ to advise the ground commander in the planning and execution of tace
tical air support. This advice is often the FAC's most important
function. Communication between the ground and airborne FAC has increased
tactical air response and has enhanced friendly troop safety from TAC

gt aip flres.

(4) The air preparation of LZ KING for the assault
consisted of napalm. Bombs could not be used because 1/RAR was

 located immediately across the river.

(5) All commanders were unanimous in theiy praise

 for the responsive and accurate TAC air support received during the

operation,

f (6) There was a certain amount of confusion in
i ootalnlng and directing AF rescue helicopters for the evacuation of:

. casualties. Request for Air Force hellcopters should be treated
the same as an immediate tactical air request. The request goes

from the AID to the DASC, is scrambled, and picked up by the request-
ing AIO, (The Air Force H-43 has a 200 foot cable hoist that can be
used to extract casualties from jungle areas where there is no 12,

if the treés are not too tall,)
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C. Iogistics:

1, Preparation of landing zones in jungle terrain., ‘A for-
midable task confronted 1/503; to cut a hole into the jungle to en-

' albe medical evacuation helicopters to land, Movement of friendly
. wounded and dead to a suitable 1Z was impractical in the dense ter-

rain. The hacking-out of an evacuation LZ began on the aftercon of

§ November and was completed on 9 November. One helicopter (with
extraordinary skill on the part of the pilot) could descend vertically
for 250 feet in an 80 feet diameter space to pick up casualties. The
task of cutting large trees was difficult, because of inexperienced
perscnnel, even with the use of chain saws. Seven chain saws were low-
sred to the ground the evening before the evacuation and work progressed
most of the night, It is interesting to note that accompanying the lst
Batbtalion was a civilian photographer (making a documentary film) who
had spent 15 years as a lumberjack. He immediately offered his services

- to help cut trees. His efforts produced almost five times the results

of any other person. He knew what he was doing and therefore obtained

' better results, It was recommended that a special team be trained in

cutting IZ's in the Jungle. This team would have aveilable the nos~

- essary equipment and during operations be on-call to rappel from heli-
- copters into the proposed IZ area., It is anticipated that a team would
- consist of eight members., Experiments will also be conducted by this

toam on the use of explosives for clearing IZfs, Power augers must be

. obtained to place explosives in the wood.

2. After the casualties were evacuated 1/503d moved to an

. arca which afforded a botter extraction IZ. When this area was sel-.
. = ected, work was begun to improve its size to enable three helicopters

to land simultaneously. It is worthy to note that from an airborne .
helicopter direction can be given to the personnel on the ground as

' to which trees or brush constitute the obstacles to landing. A smoke

Erenade dropped on these locations marks the specific area requiring

_ additional clearance. It was determined that the construction of an

oval shaped LZ was the most efficient design, however, each pilot that

~ comes into the area for the first time must be specifically informed .
a8 to where to place his tail boom. ; \

3. The dense jungle cé.nopy made evacuation of casualties

_ £rom the l/503_d area virtually impossible on the 8th. Well off to

the flank of the perimeter, where there were two casualties, it was |

4 ‘discovered that the jungle canopy was not as high as in most other

areas. 4An Air Force H-43 helicopter with a 200 foot lowering cable
was used to evacuate these two men., During that night and early

-, morning of 9 November all men worked quite hard to make a helicopter
:] landing zone for casualties to be evacuated. Seven power saws were

. lowered into the area and some trees 250 feet high and up to six feel
4 in diameter were cut down. A fumnel 250 feeb deep and approximately 80
- feot in diameter was cut into the jungle for casuwalty evacuation. It

took great skill and daring for our Army and Air Force helicopter pilots

4
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| all equipment that was not needed for the remainder of the Oper&thn
¢ was evacuated through this "Helicopter Funnel." ] :

| ification.

:é'”what we see for later study is important.

to maneuver their planes in such a restricted area. Each Casualty and

4. The supply lift consisted of 112 hcllcopter sorties

4 : :
during the operation. There was a three-hour delay but this had no ok . ;
}

effect on supply availability to committed forces.
5, It was recognized early after the Australian artillery z

o battery was heli-lifted into the objective area that they required

some form of transport to haul ammunition. The IOIEX parachute drop
did not always place the ammunition exactly at the gun positions.

. A mechanical mule (M27L) was lifted to them to alleviate this problem,

Do Intélligence:

1. The two-way Intelligence/Admin/log net employed during
the operation functioned well, The command emphasis on the need to

* keep information flowing to the rear was evident.

2. A weapon that was captured a great distance from the

‘?V main battle area was turned in to the Brigade S-2 a couple of days

after the operation, It was determined from the type of weapon cap-

o tured that the unit encountered was another main force unit. Emphasis

must be placed on turning in captured equipment immediately for ident-

Je Our long range patrols were launched in conjunctlon with

' thls operation. This was their first use in combat a great distance

from the main force. They made several sightings and gained valuable

: experience by testing operatlonal procedures.

Lo Sufficient cameras are being obtained to provide each
company size unit a camera for intelligence purposes. Recording of

|

E., Command, Control and Communication:

1. Care must be taken that rumors are not started and spread

L during the heat of battle., There were several instances where personnel

received partial and distorted information and passed it on with fur-

. ther magnification. No harm came of these incidents, however, this.

has a potential danger. Newspaper correspondents may not be desirous

§lof checking the validity of the information before diseminating it.

2. Experience has shown that in requesting a Tactical area
of operational responsibilities for a specific operation it must be
larger than the area of maneuver. It must encompass the area on the

- periphery of the intended maneuver area to include those areas from

which action may be generated., We must not restrict our fires out-
eide the mansuver area. ;
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F. Civic Action: While TF 3/319th occupicd position ACE it con-
ducted certain civic action activities in the villages on its periphery.
A doctor and MEDCAP team treated 258 civilians and a dentist extracted

27 teeth., Seven hundred and fifty pounds of food stuffs were dlstrlbuted
. - to needy civilian families.

I, suMwaRY.

A. On 8 November 1965 a main line enemy force was destroyed
. with its few survivors being forced to flee into the jungle leaving
their dead and equipment behind., Intelligence reports indicated that
in the area of the lst Battalion 503d Infantry a main line VC Force
.+ of three battalions had been soundly defeated, The enemy killed came
. to LO3 by body count. This was the largest kill, by the smallest
i+ unit, in the shortest time in the war in Vietnam to date. Heavily
. engaged by overwhelming numbers, lst Battalion 503d Infantry, proved
- the superiority of the American Paratrooper beyond any question of
doubt. They decisively defeated a determined and numerically superior
 eneny force despite all handicaps., ,

' B. There were many things done correctly which are taken as
normal which have not been mentioned in the critique. There are,
. however, many procedures and techniques that we must improve to
"achleve greater combat effectlveness. )

ey . Ch It is characteristic of this war that while the battle raged
- .the suppo“tlng artillery for the operation was engaged in civic action

e operations 1n an attempt to win the people of these villages for the

‘f.ﬁ’GVN. : ) %
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