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" USAP-CBI and an organized system of frequent staff @isits should be set up

Summary of Orgn & Tng 5307th CBI 4 dpril 44 |
Composite Unit (Prov) (U 8 : : |

jing Range Penetration Unit) ‘ \ ‘ )
for Burma Opns by Col Francis ‘ | o '
72-II1 - |
Date__‘__u,,S'lg/? #3
Extract: Clossitication eameetit changed 1o
. 2/ ’. Ly of Letter.lg /"‘FSGJC"/XLQ’ (DG ( GUGBI

Ll B3 Do 43, S:;bjec"%’ "DM:;T‘CI?:IJ'.’,]:;“ »oand Cemdt TIy
: . :
3, DIRECTIVES: — ... HS. (.. U '

Administration and S_l_:@_!_.xf ! t

2, For all matters pertaining to administration and supply, you
will deal directly with the General Staff Sections of Rear Echelon =
Headquarters, U, S, A, F, -CBI, which will be responsible for necessary
coordination of arrangements with Special Staff Sections and with
headquarters of lower echelons, e o

_Col.Inf. Librarian,

% %
14, 3taff:

In the absence of a dééignated’ commanding offieer, Colonel Bfink
designated Lt Col C. H. Hunter, Infantry, ag CO and a headquarters staff

- was built up from available officers,

3% *

H
H

17. RECOMMENDATIONS:

n -

3. The base camp should be in a training area easily accessible .
to U S Supply and hospitalization agencies and staff officers. The train-
ing areas must be such that troops can be subjected to active, continuoug:
rigorous field conditions permitting movement of at least one hundred miles.

‘}_g. Should a higher headquarters be needed to exercise command
over battalions, the personnel for such a headquarters should accompany the
battalions from the United States, : o

% » 3
2. Immediate U, S. commnication with headquarters Rear Echelon,
on arrivalv to assure quick orientation of a unit in the theater,




-
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£. A combat team, regardless of aize, should eentain all the

. essential elements of a leng range jungle combat team consisting of a
headquarters, a highly organized intelligence and reconnaissance unit,

a ploneer and demolition unit, a heavy weapons unit, and a standard rifle
unit, c.g. » T le company, rifle platoon, or squad,

* #*

NOTES FOR STAFF
ADMINISTRATION: | R

The major problems in this Pproject consist of:

Hovement of troops and supplies to the base camp from whieh leng
range training operatians will be econducted,

The organization of battalions as combat units by distributien
of battle-hardened troops thmghont.

The movement and storage of supplies of all types into the area
from which they will be transported by air,

The preparation of the base eamp and reeonnaissanea of training
areas,

Upon arrival of tmpa at the debarkation point R ¢ert.aa.n of their
key command, training and supply persomnel should be flown to the base
camp to make preparations for the arrival and training of the tmps.
They should be thoroughly orientated as to missions, training programs
and the gperation of tha camp. Such personnel ghould be as fﬂllwe:

Trodp commander, 3 battalion commanders or executives, 12 pany
commanders or second in command, 1 assistant supply and mess eant
per ¢o., 1 reconnaissance sergsant or officer per ¢o., 1 armorer p
c0. 1 cooks per co,; 1 selected private per company

3% #*

5. SUPPLY AND EVACUATION,

The base camp will be prepared along the follewing lines:

Separate battalion areas,

16634



A paak eaga fer pack unita aad ani.mala,

' The use of MAKON FORT sheald be copsidered a
headquarters, and storage point for maps, documents
requiraing speeia.l protection,

- Bxit reu’hes from the battalion areas to training areas t@ permit
Miviéﬂal movement of battalions will be arranged. Such routes may be

‘cut as a training measure, Similar paths should be prepared leading to

bathing spots, A aket.ch showing the area of the baae c:amp is attached,

Stamgﬁ apaca must aﬁst néar the base camp area fer sxqbplies to be

- uaea éuring the traiaing periad.

At the e.ir base, the refeaiaéer of equipm_ﬁni; ahould ‘be warehoused m'

: -andair:-

aréppizilg‘.» ” b | |
o ’rhe mvemea& af snpplies between the base eam area and the air

o baae area and the evacuation of wounded from the ca.ga base area to the

. will be the responsibility of the 505, This project

O8p:
pcssssaea ne mo*ter transpertation except that in use far training pur-
peses» . .

It is zmders’seed that the air corps will have the respensibmty
for the paekaging and . delivery of all air supplles, o

'mdiiately"tev improve the cmbat effics.emy af the units; o

(1) Bipod assembly to ¢ gert 1ight smehine guns now antherized
by T/z to a model 119195

(2) A G@lered smoke grmada or shell to be fired at ranges fmm ”
300 to 600 yards for designation of t«argets t»o our supp@rting aire
eraft, Inquiry to WD 0/13/43.
(3) 1 additional 29 mortar per platoon,

(4 20 Native boats,

3 ¥ ¥
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- 5307th Composite Unit (Prov)  ©BI o Oetw = 1 Feb 44

(U.S. Long Range Penetration
Unit for Burma @Psratima)
by Col Franeis G. Brink, G

Extract:
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10,
1. ’ . .
12, o ﬁaaigna_taion of the Brigadg
13. o ~ Address at mx

REQUIRED OF ALY UsN-IoTe§

» »

ORBANTZATION OF JUNGLE BATTALION INTO €OMBAT THAMS JOR COMBAT

T

'AB F

1 ORGANIZATION
11 EQUIPMERT
II1 TACTICS
IV RATIONS

%m‘t on organization of Headquarters and Headquarters Company Long Range
Penetration aegzimn#

Ohart on organlzation of Air Supply Base and Service fompany .

Chart on orgenization of Hesdquarters and Headquarters Detachment

Lhart « Original Propesed Organization for 5307 Composite Regiment Hq,
Detachment (Prov,)

.8 »
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TABG : Cmelusicns reached with regard to cmpwymnt of IRP mxitas.

1, a. An-IRP r@ree maatv always operate in tactical support of a
apecifie @peratien to further the movement of a speeific feree.

b, A defended Base of Operations from which an IRP unit operates
: must be established in whieh task forces are aade up and moved out on
definite missions.

¢s IRP units mst be given a speeifia mission(s) aft.er the
perfomanee of which it retums to a friend}y bagse,

: ‘ d. The size and eempesnien of IRP forces shenld be adap-bed
%o each specific mission and get up and trained ﬂn the base area some
time before moving out o attack.

e. U.8. eemba’e methods are best for u.s. 'breepa and &thers
s!wuld not be imitated..

£, There must be mmly close ewréinatien and uaderatand:ing
" between IRP forces and air units supplying and ‘supporting the ground
eperatiens' otherwise the operation will fail or prece mediocre results.

: g_ The U.8. IRP wnit is not arganized or equippsd for heavy
attacks or for long defense of positions.

b, The movement of IRP forces on long distant strategic missions
‘which affect the advances of main foreces is only justified if their
objectives cannot be struck by the air arm, or by quick raids of air-borne
glider troops which return prefsrably by glider after the operation,
4 inaloamfes - Diagrams on attacking enemy forces,
| * v #*

TABH  Ietter of Commendation to Col Franeis G. Br:mk, from Brig.
- . Gen. Frank D, Merrill, Comdg.

hlet:» UNITED STATES ARMY FGES
CHINA-BURMA-INDIA

"FAR EASTERN WARFARE
COMBAT METHODS®

3* * v # *
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i, It is desirable that troops fighting in Burma be given long

" pange penetration training for use in operations there, Combat in Burms

extends over wide areas and requires frequent detachment of troeps from
the main body during which time they mast operate independently on deep
or long range penetration missions (or encircling movements), '

* ¥*

NOTES FOR STAFF

1, ¥ajor problems in tiis project cons ’

' The beginning of unit training in movement, air-dropping and
signal commnication immediately upon arrival of troops in the base
camp, Teo this end, the area itself mst be prepared ahead of ‘time
and the combat personnel not required to complete the domestie

| The assembly of training staffs at least 2 weeks prior to the
arrival of troops, B o |

~ ‘Admeemveimh of certain treop key personnel from the de—».‘
parkation point by air to the base camp to permit their orientation
prior to the arrival of troops. -

‘The 2 1/2 months training time (in contrast with the 6 months
deeirable) reafires that training be restricted to activities of
major importance and that field training commence immediately
upon arrival of troops at the base caip. o '

* 3

e EEEER e el e e e e
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| .f";'practiéad to include river crossings, bivouac defense, roads halts, ambushes,

_and basie tactic and technique metheds as specified in a ten-weeks training
 program and included the subjects in which they found their sub-units de~
supply situation since training in subjects were dependent upoR the arrival

units, similar s

1 anti-ambush measures, dispersl with a later rendegvous Lo execute a mission

A
4
A1

Summary of Orgn & Tng 5307th CBI | 4 April A4
Composite Unit (Prov) (U S :

Loeng Range Penetration Unit)

for Burma Opns by Col Francis

'G. Brink o ' .

72-Y T

.mra;..et; | . \‘\ _ o

S . 3 o # o o*

3, Pursuant to the provisions of paragraphs 1 and 2 abové,
you wills : , - : ’
b, Conduct the treining of this organization at such place

and in such manner as may be directed by SEAC. ' :

o g. Yaintain records on the progress of training and on!
~ tactical Instructiom including use of and experience with ‘gpecial

. quipment.. , v : . ne e v

10, TRAINING:

‘The basic plan for the training of this unit was established
aleng the following lines: '

(a) Battalions were trained primarily to ‘éperate; as independent

 or semi-independent long yange penetration units; also, with the possibil-

" ity of operating under a centralized control of a higher group (regimental)
‘headquarters. ' v . ' :

_ - (b) Training was to be decentralized to battalién companders
who were {0 conduct and train in certain subjects of long range penetration

progran issued by the officer in charge of training,- (8ee Ap@end_ix LA '
Battalions prepared their ézegkl'y gchedules baseé upanthe mie,- o

ficient, The basic weekly training program was adjusted to meet the

of supplies, for example, river crossing equipment, sziai?ﬁa;gegs in personnél,
animals, Certain basic requirements were to be met in the training of all.

b-units of the battalion and supply units. “(See appe

1BY).
Long range penstration ise?"-‘s. baged on .ébmbat; experience were

and sir supply droppings. Bach individual was trained in their procedure.

s
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The pamphlat "Far Eastern Warfare" (attached) was used as a
speeial training dscument since it dealt primarily with tactics appropriate
for this unit. _ _

ﬂgaining was conducted along absolutely realistic line, subject—
ing persomnel, animals, and equipment to severe field tests in order to
weed out the unfit and select the most practieable arganization and equip-
ment for long range penetration operahlons.

The gain training problems briefly weres .

(a) Adjustment of schedule to the late arrival of certain
training supplies and animals.

(b) arganization of ba ttalions and regimental hsadqparters from

casual officers and men during the short training period of 10 weeks
and building them 1nte strong compact, fightlng mits. .

- (e) High sick rate from recurrent malaria cases in treeps from
South and Southwest Paclfic.

(a) Administrative demands on the small headquarters training
staff.

(e) Lack of an‘organized headqparters and a training staff
of experienced officers ready to"“‘ction upon arrival of troops.

(£) Need for &aiﬁt&ining moral@ of tre@ps earticularly those
drawn from active theaters.

11. SPECIAL ORGANIZATION AND TRAINING REQUIF

Special requirements for the operation of this long range penétra- o

tion unit called for organigzation and specialized training of detachments,
in a very short period, not provided in any US WD Table of @rganzzatien.
These weret _

: 1.‘ Greupv(Regimental)fHaaéquarters staff, eomglete.'

2. Packing and Rigging Uhit for packing and rigging supplies
and parachutes for air drops, and actually dropping.

3. Flame Thrower Detachments.
4, TRockst launcher Deta* ments.

5. Air base Warehousing, Personnel and Tranqpertation
Detachments.

6. Pack Detachments,

7. Six Air Iiaison Units with
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8. Communication Units.
9., Pioneer and Demolition Platoons.
'10. Reconnaissance Platoons,

12, The following is a summary of field activities up to 15 January

1944
Night marches by combat teams 37
Day marches by combat teams - 55
Night bivouacs by combat teams 62
Day bovouacs by combat teams T 46
Attacks by combat teams 24
Ambush by combat teams . ' 15
Battalion attacks 6
River crossings ' 20
Dispersal from bivouae by combat teams 22
Air dropping to combat teams 6

Dispersal from ambush by combat teams 13
Distance traveled by marching by each _
battalion approximately - 300 Miles

o o %

14. Since the mission of the unit was to be -ne of lon ng ranbe penetras
tion and its tactical direction under the British headquarters Special
Forces » the British ordered organization and training for combat to be pre-
pared generally along their lines. This was treated, however, by the officer
in charge of training as only one type of several combat operations and tac—
tical training was conducted along American lines., The faet that the bat-~
talions might participate in operations other than long range. penetration , ,
was anticipated, and training along the lines of a standard battalion was . §
to be conducted after long range penetration training which, of course, was =
given first priority in view of the-directed mission. '

The organization for combdl of the battalion as directed by SEAC
was tested in the first month of tra.'m' , and is shown in Appendix 'Ef,
This proved satisfactoyy in maneuvers against the British and has :
.cenfidenee of the @@mbf"f teams ! commanders. The opinion of one is

#The Grganization of the 5307th Composite Unit (Previsional)
allows greater flexibility than any organization I have seen. It provides
officers and men who are mentally trained to fight in any sized group or -
- combination of groups. It is routine for a platoon leader to expect to
handle in action}MG mortars, rocket launchers and other weapons or com-
bination of wea pong, and the men are trained so that they expect to be
able to fight in any sized group with any combinati on of weapons. The
training is sueh that platoon leaders and even NCO%s who are squad leaders,
can and do handle and coordinate these weapons with ‘riflemen.

"In my opinion this results in such flexibility that a unit so
organized and so trained can bé ppre successful in any type of operations
i YRR L

994




than any other unit of similar size trained aleng routine lines,

nofficers are trained to coordinate weapons of all kinds and
plateon leaders are, therefore, much mere capable of taking over the tacti-
cal handling of a company if required. Greater initiative is developed
in officers, NCO's and men, and they are thus able to operate in small
 groups effectively." _ ) '

The only modificatien of this organization at the end of the
" month was to reduce the size of the Battalion Headquarters to give it
greater mobility and to detach the 60mm morter section from the I & R
Platoon - - both in the interests of mobility.

~ The unit engaged ik.a 10-day exercise with the British troops,
operating against a battle-experienced brigade, Although the headquarters
and battalions were not fully equipped or trained, the maneuver proved
extremely valusble not only as a training measure, but as a test of the
organization, and equipment then available, The success of the unit .
against the British unit greatly increased the morale particularly since
this was General Wingate's original 77th Brigade which entered Burma in o
1943. As a result of recommendations called for from the regimental staff
and 2ll commanders, final decisions were made on the organigation and
equipment as given in Appendix 'F'. . '

16, The morale of this unit is high and based primarily on the confi-
dence of each officer and man in his own knowledge of his own ability te
fight and confidence in the ability of other units than his own, Their
possession of the most modepn weapons and equipment wzs an additional fag-
tor. The arrival of a commander 'in January served to raise the morale of
the unit still higher. Brigadier General Merrill relieved Lt Cel Bunter
of command of the unit shortly befere the unit moved to Burma, Lt Col Hunter
becoming exccutive officer. To date the organigation has been operating

suceessfully in conjunction with the Chinese in Northern Burma.
‘ o : ®

17. RECOVMENDATIONS:

g It ie desirable that such nnité receive preliminary " long
range penetration trai

, ing in the United States before embarkation., Such .
training is absolutely essential if the unit is to maintain itself as a
fighting team for several menths of independent or semi~independent opera~
tion, The unit should be capable of quickly adopting various formations
for combab to insure flexibility to meet various missions. These should
be capable of forming two and three smaller combat teams with appropriate
elemsnts of each and capable of reassembling quickly in a normal formation,
Combat teams should be organized as to permit the easy formation of smaller
combat teams, : , : E ' :

 hs A minimm of fifteen weeks.should be available for complete
' LRP training of a unit already.opganized for such a mission; six months
is vetter. . N
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Composite Unit (Prov) (U S

' Long Range Penetration Unit)

for Burma Opns by Cel Francis
G. Brink

: 72-111
72-Y

. Extract:

#* ' % o % ' 3
3. DIRECTIVES:

3. Pursuant to the provisions of paragraphs 1 and 2 above,
you wille | - ' :

| £. Render to .this Headquarters such other reports as |

are required for the administration of U. 5. Forces. '

- Rénder weekly progress reports to p/cos SEAC and
 to Rear Echelon Headquarters, USAF -CBI, pertaining to status of

¥* ¥* : # L
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rocket launcher, and grenade training,

[
Ve
x/ !

Summary of Orgn & Tng 5307th CB1 4 April 44
Composite Unit (Prev) (U S . _

Long Range Penetration Unit) -
for Burma Opns by Col Francis
Gq Brink ) ) :
72=Y

Exbrachs

% %* e o

NOTES FOR STAFF (1 Oct 43)

RAINING:

A 10 weeks training schedule is attachedwjiich lists the training
subjects based on such information which is available on the present
state of training of the troeps. This schedule will be modified after

%ﬂwliatiea with troop coumanders if their units have received con-

siderable training on any particular subject or lack training in any

~ one not listeds

Jungle, mountains, padi, open country, rivers, swamps. and small

4 streams are available immediately and adjacent %o the base casp, The

jungle is extremely dense in spots and permits training in trail cutting,
stream and swamp crossings, and action of patrols and ambushes. ‘

Gortain temporary combat ranges are necessary for quick firing,

)

Small ground maps are ;des-_,;f?’..,bl:ez for the use. of batbalion and

company commanders to make quick checks on the knowledge of their

junior officers and non-commissioned officers on minor tacties

Vs

# - # # s
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Long Range Penetration Unit)
for Burma Opns by Col Francis

G, Brink

72-11

3, Pursuant to the provisions of paragraphs 1 and 2 abeve,
you wills : : _ .

¢« Allocate and assign equipment of the organization
in accordance with T/E of the individual units and require-
ments of tatical employment, Changes or additiens to T/E
will be directed by SEAC. | v | |

#* *

d. There should be a stocking of individual and orgenizstion

, éqnipmeﬁt‘in the Theater prior to the arrival of the units,

#* * . g% ) . #*
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Summary of Orgn & Tng 5307th - CBI ‘ L April A4
Composite Unit (Prov) (U S ' v .
Long Range Penetration Unit)
fér Burma Opn by Col Francis
_Go Brink. '
7211
- 72-Y

Extracts

* _ # * ' *

OTES FOR STAFE (1 Oct 43)

The following motor equipment is désii'ahlé:‘fe :

_ ¢ use by
training persomnel during the training paried:

16634
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summary of Orgn & Tng 5307th OBl | & April Ab
Gomposite Unit (Prov) (U 8 ‘
Long Range Penstration Unit)

for Purma Opns by Col Francis

G. Brink ‘

11111
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and greund communiceblons radies should be o member of the tralaing

gtaff. His prineipal duties will be te check over the eperation of all
radic #isbs both bebween air and ground end ground-te-ground communications,
He should assist in the training of air 1iaison signel rersonnel which
accompeny columps and should advige on the simplification of radie
transmigsion and use of all cede or cipher messagess ‘

% : % v # v ¥*
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Summary of Orgn & Tng 5307th CBI L April 44
Composite Unit (Prov) (U S ’

Long Range Penetration Unit)

for Burma Opns by Col Francis

G, Brink ‘
l~IV-E
72 - II1
| Extract:
3 ' - #* . v 3
NOTES FOR STAFF (1 et 43)
70 AIR. . : S

oups are to organized as follows:

1 air officer, either pilet or nav_igater.‘
1 non-commissioned officer,
Sufficient radio operstors to operate a sst.
3 eﬂlis‘h@d men as zmle leaders and genéral assistants.
- Initially, by BHovember lsi, A guch teams should  organizged with
the eventual orgenization of § t@ams to operate with colusms and one

group at the air base. These 10 t;eams sheulé be readyl by the time the
t.raeps arvive. : .

Gmups wit.h the columns a'ezsﬁ» be eapable of transs itting column
supply requirements, requests foy air support, marking the dropping
areas and guidance of aireraft by air ground veice. ce:‘}, inications teo
. dropping areas and to air targe%a, To this end; they: mast be highly

proficient in the operation of all types of panels, stipke signals
and radiose.

% ® ® #
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G‘wmzsr of m*ga é "ﬂ§ 5307th ' ¢BI _ 4 April 44
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fer Burma Opns by csl Francis

Ge Brink 40=TV-4
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Yalf-G
Bbracts
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Supply in this @m;iee.t esnsista gsolely of azir ard animal trans~
portation with the possible use of porters or tullocks, Requiring men
to aect as pack animale must be avolded, PBvacuation of wounded will be
by aiv, During the training peried, wglias are te be delivered %o .
the base camp area by the $08. A4s a training measure, alr-dropping
and recovery of supplies should commence within the Pirst weeks A1
gignal sommnication must be tested early. Upon the arrivel of animal
pack units may be sent (again as 2 training measure) to the S0S ware-

o

: %mtaas with recovery mitsa. The mnsibility for sunply to the base
 cemp, however, must alwsys rest with the 505 and the movement of sup-

nlie@ to the base casmp by pack units will be enly for traiming ;mxpﬁaes.

Pacl anﬁ recovery units for colusns should be eorganized in the
first we-k., Development of standapd loads for sir delivery must be
tested, OGode. or cipher reqwsts for movement of supplies and evac~

: ‘etaﬁi@n az wous m :mf:- be slmplified and agreed wpon. The use of a.

kage aenbainizxg a spgcifieé assex%mm @f Wli&s

petﬁesz‘sfm t&e@gﬁ.

% . % ‘ # ‘ &
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