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I

BACKGROUND LEADINY TO DECISION

1. The de01sidn as to where to next make a magor commitment of our
troops after the eomplebldn of the Turiisian Campalvn was made at the Casa~
blanca Ponference 1n January 1945, attended by President Roosevelt, Prime
 Minister Churehill and the Combined Chiefs of Staff.

Qe There waé hrgénﬁ néeditb relieve the German pressure on the Rus-

sian front; mofeo&er,‘it was;deéirgd to secure the lines of c;mmunication
in the Méaifefraneah,, Tnvasion of'the'continent fhrouqh northern France
would involve Eithér'trénsfef’of'éhipping and experienced troopq from
North Afrlca or the develonment of a new'utrlklng force in England. Both
would requlre considerable time, and‘time was of the essence.

%. Invasion by troons based on North Africa would ut Jlize existent
shlpplng presentlv enganed in sunnlvlng troops actua. 1y 1n combat with

the enemy there, thus permltting the comtimed use of veteran troops and

- trained supply personnel at the earliest possible moment.
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4, AFHQ was already éngaged in laying plans for an attack on
Sardinia, This was }€§€“heav1iyﬂﬁ%fend%6“%ﬁﬁn Llcﬂlﬁw“and required TFATI T
ing of fewer Allied troops@ Thus, the Sardinian campaign could be undei-
taken nearly two months eafiief than the Sicilian, However,ASardinia would
be of substantial value,bﬁiﬁ by taking Corsica also and then attacking
Ttaly from the flani) The?ﬂajor advantage of taking these islands would
be to employ them as. advanced air bqoes for- gtrateglc hombing. The“oocuh“~~
pation of Sardinia would reault in less diversion of German troops and
would have a negligible effect on improving our Mediterranean shipping
situation, since the Sicilian-Pantellerian barrier would s%ill be in enemy
hands, thus allowing 1nte”cht10n of the {roe use of our major Mediterranean
axis of communication.”rOn thé”ﬁ%ﬁgf‘haﬁafVﬁécupatidﬁébf Sicily would ciear
the Mediterranean and allow postponement of a decis ioﬁ as to whether to
invadé Ttaly. Sicily constituted an independent objective; Sardinia was
merely a bage for further Operat*oné;

. e o b I i e, - m T

5. On 19 Januarv 1945 the dQCISLOn was made bv the Comblﬁed Chwcfs
okataff to invade Sxollv'vmth the annouaced object of

a. Strengthening our lines of commnication in the Mediterranean,

be Diverting German strength from the Russian front,.

ce Intensifying nressure on IThtalw,

ds Creatlny thrnugh tho nreceulnﬁ renults, a s1tuatlon thnt

. might induce Turkey to become an active ally,
{

o o SR P . Lo
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. II v .
PREPAPATIONIFOR THE OPERAT ToN
A - Plannlng |
1. Three days after thg»comblned'chiefs of Staff decided upon the o o
quest of Sicily, that is on éé jﬁhﬁaf?,:thev notified General ﬁiSGHEOWer

The tentatzve or prov151onal térget date was set for the favorabln per i d

- of the moon: of Julv5 1943, which Iater proved to Be the perlod 10 = 14

July. .This date was based uptn the hypothe91s that General Rommn] and his
German Army*would be cleared from Afrida by %0 Aprily actually, thit event
did not culminate until 13 lay, General Eigenhower was designated Supreme
Commander for the Sicilian on@rutlon, with u@norﬂ1 Alexander named ag Deputy
Chief of Staff and in command of all ground troops,

2, . On 10 February, General Eigenhower asgembled the mucleus of the
staff for the campaign at Bouéarea. Initially this staff was designated -
"Headquarters Force 141" later knownias the 15th Armv'Group Headquarters,
Admiral Cunningham was named Chief of Naval Operations, and Air Chief Marshal

Tedder was placed in charge of all dir operations, -

1
-
1
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%o In order that plans for Onerahun Husk J be facft:x’mteﬂ ‘*wu] tane
eously with the concluding phases of the North African campaign, General
Clark was notified on 21 January thq’o the Northern Task Force would be
released, as of 1 Mas rehy from Jt commltmem to gfuarfi agm inst a German sur-
prlsc attack through Spaln; thucs, Genersl Clark!s forces were released from

Algeria and French Morocco and d‘.ijvfgrted to gsupport of the Sicilian 2 saulte

These forces had been maintaltied against a possible Axis attack from

Spanish Morocco, as well as a possible German imvasion through Spain and

the Tberian Peninsula.

~

4, Tt was determined that Force 141 was to be composed of two separate

Task Forces--Force 343, tihe Teatern Task Force, primarily made up of the
U. S, Seventh Army, and Florce 545; the Eastern Tagk ¥orce, compoged pri-
marily of the British Eigrhth Army. On 18 Yarch a preliminary discusgion

5 present, &s & con=
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was held, with representeatives of Forces
sequence of this confercnce, the outline plan of the landings and assaults
was issued on 23 March.

5, This outline pllan, as originnlly conceived, included three distinct

‘phases®

N

a. PBritish Blghth Lrmy to effect landings on the east coast, from
8yracuse south to Gelaz on D day, ‘ | |

ba One divi sion of the U. S, Seventh frmy to land on ‘souttwest
coast, Scincea - Mazzaring on D4 2!.'

¢. The remainder of the American Scventh Army to land on the
northwest coast, to the west of Palermo on D £ 5.
It was a plan involsring wide dis'persi‘on of fbrces and consequently pregnant
with danger but it grew fx’om‘the aature of the problem and objectives. |

Obviously, the ultﬂ"ato obgect*ve ‘of JoLJs enbire campaign was the capture

{
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and aecurlng of Nbu51na, equally obV1ous, 1t was reﬂllzbd thﬂt this goal
could hot be attained until the 1arge nortg of Pa]ermo and Syrac1se were
secured,

I There wore equally'gr1Ve danpers from otho" qources. The Axis

[N

powers could move Lroona Lnto 5"017y with greater facility and rapidity

than could'our forces, Tt waui stimated tnut 52, 000 enemy troops could be
ferried across the Straits oi_ﬁ,;ulna dally.‘ There were known to be eight
enemy divisions in Sicily, ﬁWo of them German, as well as several static
battalions, ﬁnd there ﬁas an Abﬁndance.of'fGSGTVeé in southern Ttaly, There
wﬁérﬂﬁe ddditional disadvantage that none of the major ports would be held
by our forces after the initial landing. The beaches wefé'dilsdegentle
gradiénﬁ and soft sand,'partiCuiarly inimical to successfui“ldnéiﬁg;' More~
over, these bedches led to‘hilly3 ruéged'terrain; readily defended by tho
enemy;

7. There were immediate objections to General Eisenhowér's<plan.. The
British Joint Chiefs requested of the Combined Chinfs of Staff that one
American division, the 3d, be diverted to operate *ibh.them in the cast.
Inasmuch ag theirs was the primary attacking forge, with the Western Task
Force serving moré or less as an auxiliary force to their northern meovement
toward Hbssina, and imsmuch as their force was subjécted poﬁentially to
more serious'dgnger, ﬁhey felt that they would not be sufficiently strong,
There'waé‘the~furflcr facu that the British could not proceed ﬁérﬁhiﬁﬁﬁil
the strong enemyA irfielas at Comiso, Ponte Olivgxgﬁd‘Biscariwﬁéré?in oﬁr

N

hands. These fields were so far féﬁbﬁ%évfrdm the British sector that their
capture could not be held t”e rewpon wbl]it* of the British Eighth Army.
8. Consequently,VSQVeral cpmprOMises had to be mide to the initial

plans, and finally, complete revision of the plan., It was on 13 April that
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_ the exact date.Qf ib July was settled ﬁpoh for the}invasion, This was bi.c

period when the moon wolld be in its second quarter, pérmitting airborne

s

trooos to land by moonllght before mlénlght and ooatu to neve in darkness

to the beaches afﬁep,midnight. On 3 Mﬁv an tentatuve planning was Qlﬁm

- contimed. The entire original plan was recast. ~The idea of the attack

by the Seventh Army on the west and southwest was abandoned, as were the

proposed subsequent landings on D # 2 and D # 5. "Instead, the entire

Western Task Force was transferred to the southeast assault, and the idea

of the early assault upon Palermo was dféwﬁéd; Un 4 May the Combined Chiefs

&

of Staff were advised of tqese nerr aWans, and coincident with the capture

of Tun%s;a and the concomitant collapoe of German res %tgﬁéé‘imfﬂffiCQQ
final’éppro@@l wa.s givén.of the piansbfor the invasioﬁ éf%éig%1§.“$:l?

é. There was wide variation of estimates as to the length of time %o
be imvolved in the conquest of Sicily. Some of ﬂhe:Bfitish predicted a

campaign lasting into September, General Eisenhower believed it would take

- a month or more. None were uungulne enough to anticipate the early fall

oi Pé1ermo; As a preludé ﬁleperation Husky'iﬁ was determined on 11 May
that the island of Pant'elleria, between Sicn«'r‘ and North Africa, mist be

taken from tho Gormmns “in order to’ denv them a base on ou1 fiank and in

“order to afford us an additional forward bage, This brief campaign vas

.. ETE
P

begun 10 June and was inewoe

ngive éxcent tha, it reducea our bomb reserve.

10. As tne 01qu taoh Sh&“c 1+ was to consist of simultaneous seaborne

assaults on the east and‘southe&st'{'ciTi'L coa L around CQn Passero
F

penlnsuld, mlfh the immediate CDJCCt“VeS of c»tgb] shing a beach head 100

miles 10ng, selzing the ports QL Syracuue aud chaua, and capturine all

Eighth Army was assigned'the eastern’sector. The U, S, Seventh Army, on

ST ® 0S=130 (1947)




the southern coast, was to estabiish'its beach head, Qnd push on to capture
“airfields at Cgmiso, Gela and Poﬁte”OIivo imﬁediately. Tts composition was
as follows:
IT Corps ‘
1st Infantry Division
45th Infantry Division
Special Force ,

8d Infantry Division o

Armored Combat Command from 2d Armored Division
In addition, the 9tH infantry Division was to move as follow-up forces
Originally, it was intended that airborne trodps would ald in tﬁe capture
of beach heads, This, however, was altered, The British airborne troops
were to capture an important bridge at Syracuse and to secure the suburbs of
that city; the Americans were to capturé and hold critical points in the
vicinity of the airfield objectivesa. Ai;borne troops, by glider and para-
chute, were to begin dropoing a few hours before the assault and‘were to
continue dropping until D # 2. This was the first campaien in vhich the
Allies were to use airborne troops to aﬁy signifipant degree, A brigade
from the British and the SOsﬁh Regimental Combat Team, 82d Airborne Diﬁiw
sion, with the 5lst and 52d Wings, respectively,.of the Troop Carrier Com~
mand, were employed in the operation,

11ls Plans had to formulated to contain the Italian Navy, intricate

details had to be worked out for mounting the troops in the most gigantic
armada in the world's history., Two thousand ships were used in the initial
assault; in all, 3,200 ships and boaté were employed in the campaign, All
the British troops were mounted in Middle Eastern ports, with minor>excep—
tions. The U, S. troops were‘mounted-in,Nbrth Africa, except the 45th;‘

vhich was mounted in the United States, Provisions, of course, had to be

" made for mounting follow-up troops, Strategic bombers began operations
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agaiﬁst Sicilian and"Itaiian éirfields on 12 Junes Tactical bogming‘was G
accompany'the1353§ﬁlti ‘?riof %o,thé‘initiallassault, 550 aircraft‘and 130

gliders were to transpbrt 5,600 men tovthe d%opping zones For moré than a

month prior to D=day, efforts were made to mls]ead the enemy towsa rﬁ agd%f-v
tion of a false D day and a ﬁalse destlnatlop; As events subsequentiy'

proved, these efforts wefe,highly successful,

B - Intelligence
ia ngher headquarters opcrated a Drelnmlnarv Cover Plan designed to:
a; Regtard the reinforcement of u101NV»bV Jerman‘troops.
4 52 Reduce air and naval attlck" of Huqlv ;hippiﬁg from D -~ 7,
ce Keep the Ttalian f Leet to the cast of the Straits of Messina,

e The Navy ronﬂucted intense air patrols by day and night along the

convoy routes and oombed knovm submarine bases, The Ttalian fleat was

watched closely., Not for some time was its d1 pos ition knowm, but when
found it was hafried and bombed,  An effort was made to drive it up the
Adriatic, Prior to and during‘the operation, the Army carried out anrair
offengive agalnst Germany, north Ttaly and other parts of Europe from the

Unlted Kingdom, with the object of containing as manw'Ax1s alrcraft as pos-

t 51ble in areas away from the Mediterranean. With the same :ntentlon, a

limited air offensive was developed~against Crete, the Dodecanese and in

'the Aegean area, Durlnﬂ the: nreraratory perlod before the assault, heavy

bomb ers attacked meortant 1ndu trlal, civil, and ﬂllwtary targets in
southern Italy. A proportion of the effort was directed against the main
ports and fowns vith the object of breaking Italian norale and of interfer;m
ing with the movenent of shipping and supplies. All this was augménted by

heavy attacks against northern and central Ttaly, In shori, so many feints
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and so many bona fide attécks Were.méaé on the whole periphery of enemy
territory that it was impossible fqr:him to guess vhich of some eight
»to~ﬁen places we were about to attaéki

3e In preparation for‘the operation trobps had been instructed in onc or
order of battle and tactics. They had alsé received instruction in British
intelligence activities and practiceslwith partibular reference. to abbrevia-
tions, nomenclature, cénventional signs and symbols,‘and map grid systems,
Inﬁelligence units assigned to the fofce included PWI teams, CIC teams,
Photo Intelligence: teams, Signni>Intercept and Direction Finding teams.
These units were available to lower command echelons.

L// 4, Enemy troop dispositions.--Italian forces consisted of the Seventh

Army in southern I%aly; Sixth Army in Siecily, XIIT Corps in Sardinia and VII
Corps in Corsica, In Sicily there were also two German divisions, the

Herman Goring and the 15th Panzer Division, The Seventh Italian Army in

’

Southern Ttaly consisted of approximately 300,000 men making up the R1st,
104th, 152d, 47th and survivors of the 52d Infantry Div@éioné. There were
also three coastal defense divisions, The infantry divisions were not high
quality troops and the coastal defense divisions were very low quality.
Because.of the long, vulnerablé coast of southern ITALY, these troops were
barely adequate for defense. The mountainous.ﬁerrain aided defense but

the disposition of troops did not provide for a central reserve., wvardinia
had three mobile divisions and two coastal cefense divisions, or about
65,000 troops in all; and any def@nsé'ﬁaé facilitated by a rough terraiﬁ.

The Sicilian garrison formed the Sixth Army which had four field divisions

v

- -

and five coastal defense divisions, Field Divisions imcluded the 4th,
28th, R6th and 54§h. Coastal. defense divisions were the 2024, R06th, 207th,

208th and 213th, (See Chart No, 2) The field divisions were normal
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infantry lelSlonS with 12,500 men, (V,OOO anrnai % 360 vehlcles and 36

ar‘blllnrv pleces. The only notable eﬁcceptlon iWa,s the’ 4th (LIVORNO)

1ng a*ne‘» Was allotted add thonal

Division, vhich had recelved ar@;albiou
mortar and anti=tank weapons. The purnoée of ‘the £i eld divisions was 'ho
| sﬁb}pox‘t theb Eeabh defénsés as a secqndar'y defense and for counter-att_ack.
‘The coagtal divisi ons vefaved about 1 #000 mens They aiSQ cOh‘broiled
coastal defenues m.’rhln thelr asslgned areass Their nurr;Sé’é, if *)o'séibleg
was to prevent an amphiblous landing and if not, to contain landingr ’oroops
by a holdlng action pending a counter-attaclx ov ’nob|le reserve Unlts. The
' :German forces in ’che lul&ﬂd were h:.(*h-ca'begfory troops, Wa"Ll-equlppod and

thoroughly tralned and experlenced. They were to be used in conjunction

?fleld OlVlSlOHo as a reserve ra’oher than as a qeoarate

3

force.( i There were also 24 000 air force peroonml, evacuated from Tunisia,

“at air force :Lnstallatlons. The enemy air force available for aefenqe of

Italy mcluded 800 flghters and 150 bomberu. "‘hese plans were mostly German

and flrs’o llne combat shipse. The bonber onemtcd DI"LP"{I‘ll” from Foggla

alr:f‘lelds and the fmhteru from strips cn tho coastal plane. (See th) The

| Italmn Navy was stlll larsrclv 1ntact, and whlle utrength ana 1ocat10n was

" unknown in deta*], 1t could 1ntorf‘ere eff cctlvely with ]andmg opbrations.

Espec:.allv strong be'ba(.‘kb could be expcv'ted fI‘OTI submarines, both T’o'lllan

s\‘and German. ” o

\« Se | Followiné wer‘é the kr'lowh‘iﬂc,apa..l\ﬁlitigs of the enemy:

as Dei‘énd a.t ‘ohe Wa»tef's bedge.with three coastal divisions re=~

) _‘.«-.fglnforced bv heavy coastal defens es aﬂd snall *nobllc unlt armed 1/\{11:11 light
,‘.artlllery and mach:.ne guns.' N R ; .

b. Defend on ridge lines rinning perpendicular to the coast, thus

o,
channelizing any advance,
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cs Defend on ridge ]ine RQQUul ~ Vizinnl - Pavanusa - Campabello
with three coastal divisions re:nforced by four infantry dividions, Tt was
believed that the enemy would most‘%ikely defend at the water edge because
of the elaborate beach defenses and the important air fields in the immediatc
vicinity.,

6. Terrain,--For terrain features see Annex I, The approaches to the
beach were very shallow which migh% limit the approach of L3T!'s, and a sard
bar 25 to 50 yards off shore was known to éxist in many places.

7. Weather.--Heavy storms are prevalent this time of ﬁear on the
. Mediterranean. This might slow the progress of the convoys and cause sea-

sickness among the troops. The weather for the first week after D day was

exneoted to be fair and the terrain at the coastal plain dry and compact.,

C - Training
l. Any consideration of the ﬁré~invaéion training must be predicated
on: |
as The general state of training of the t:oops invoived in the
campaign., |
b, The general statc of developed doctrine for the type operation
at the time it was undertaken |
Re The general state bf training of ﬁhe troops involved in the invasion
of Sicily varied so Widely'ﬁhat it almost ran the gamut of pOSblbIILt )
wﬁichbmight be expected, The UCVCHLh Arny, as such, became operational
,with the start of the campal gn., While it had combat experience in Africa as
an Armored Corps, it was greatly expanded‘for the S cillian operation as far

45 personnel was concerned, and of course assumed much greater responsibil-

ity as to the employment of the combined arms. The ITI Corps was conbat
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experienced. The 1lst Infantrj Division had served throu~h the Afrlcqn
campaign, and mst be con51dered as one of tHe bettcr tra:ned units undcr

i

,;conditions of actual combat; mhe 3d Infantry Division, vhile it had algo
served in the African campalpn, was composed of a mlxturo of men In voitio
estates of training; Mﬁny replacements had only basic training in the States
; prior to this campaign. A coneiderebie additional number were combat
iexperienced men transferred from another division; but with comparatively
:low morale since they believed they had lost thelr rest period by reason

ef the transfer, The 45th Infantry Division had just arrived from the
States a'mere three weeks before the invasion, and while qualified according
to trainiﬁg camp standards, must be considered as totally green troops. In
faet, its total pre~invasion treoining consished of a ]and”n? exercise which
did not exceed five days. The 82d Airborne Division had also just errived,
and had no combat experience. ‘In addition, it was to be the first Anerican
airborne division to engage in any action, and therefore did not have the
benefip of the'prior expepience of similar units,

36 It‘is‘most important that we project ourselves back to the condi=-
tions,existing‘at~the‘time; in any appraisal of the actions taken and th
results achieved, To mention some of the technique and equipment which had
not yet been developed, we must remember that Air—Gropnd 1iaispn officers
were hop yvet furnished major units; the DUXKW had never been employed in a
combat operatioﬁ; airborne troops were a curlosity in the American Army;
extensive preparatory Mavel gun fire in major calibers p or to the landing
-had not yet been employed; quny Assanlt Signal Compenies were unknown to
any troon list; command ships wefe an innovation; dissemination of maps

made from recent gerial photos down to and including squad leaders was still

- a startling concept; the handling of large nmumbers of prisoners was

‘ - _{,12'_- . GS=130 (1947)
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unsoivedg In other ﬁords, the whole development of shlp-to-shore and shore-
to-shore amphlblous operatlon was 1n 1ts infancy. Paths were belng
A‘blazed--often unknow1ng1y. |

g,. Tnere was a general recognltion of the value and 1mportanco of
full dress rehearsals of any operatlon, and varylng efforts were.made to
accompllsh these. The Army operaﬁed an Inva51on Tralnlng School, where each
reglmental combat team avallable prlor to tae campalgn was olven a two—weoks
ACourse in 1oad1ng, waterproofing, use of rnb er landing boate, dutxes of the
transport quartermaster, assig nmeﬂt of}beachee, and the advace 1n1and; to
1nclude an actual landlng opposed by a batta1lon of "efiemy" troops. These
exerc1ses were not as comnlete as might have heen deSLTed in some cases
loadlng or unloadlng was meroly a "token" demonstratlon. In other cases
unloadlng was not undertakon because of the ﬂhoxtaoe of waterprooflng maier—V
blals, nece851tat1ng using the practlce ]oadlng as bhe actual loading, In
st111 other cases, practlce was accompllshed on type craft other than'wau
.used 1n the actual operatlon, due to ehortage of shipping, Seventh Army
also conducted an administrative school for the Jnetruct¢on of pereonnel 1n
the rapld and accurate compillng of strength reports and casualty Ieporta.
| 5, The most effectlve tralnlng appeared to have boen conducted on the
d1v131on level. The 56 Infantrj DIVlSlon, for ekamole, conducted physical
condltlonlng,rrequlrlng troops to»march five miles in one hour., Attempts
were made to effect air-ground liaison prior to the invasion, with indiffer—
bent success, No mention was foﬁnd of instruction in aircraft recognition.
Training was conducted on beaof;e-s. similar to the ones expected in Sicily,
as revealed by sixty-year old maps, augmented by aerial photos., Live
ammunition was employed in training, against capﬁured'German pill boxes.
Shore Fire Control pafties were organized and coordinated with the Navy for

supporting fires beginning at H hour, Training was also conducted in mines,
- 15 - GS=130 (1947)
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booby traps and mountain climbing. The division, however, was not agsenbled
as a unit until three weeks prior to D day.

6. It must be remembered that some major units came under the commnd
of Seventh Army anywhere from fwo months to three weeks prior to D day, and

that headquarters were widely separated over a great area.

L
D Stpply

le The supply problem‘presented‘by an amphibious Qperation was a

' tremendous onej and with practically no vrecedent from which to draw on for

eXperiehce. Force 34% vas to be initially equinped and stipplied until D 14
from North Africa, and on D 14 the first convoy londed in the United States
was to put iniat Sicily. ?orco 345 was fé he responsible for the coordina=~
tion with ﬂeadquarters, 505, NATOUSA in the assembling of supplies at various
ports of embarkation, and then traﬁs?orﬁaﬁion to thé Theatre of Operations,.
Supplies would be obtained from NATOUSA and forwarded on an aufomatic basis
or oﬁ speéiél requeét. A1l uni%S'weré to be brought up to T B/A strength
andiitgms unobtainable in North Africa were o be ordered from the United
Statese An overall requisition was submittedbby'the Quartern@ster to S80S,
NATOUSA for Class I, I7, ITT and IV supplies for an average strength of
130,00Q troops for a period to D 30, The 45th Infantry‘Division was to be
provided With 21 days maintenance and 10 units of fife;‘those mounted from
North Africa with 21 days maintéhanée and 7 units of fire.

2+ The change in plan from the western end of the island to the beaches
in the southeast made 1t necessary to revamp the plan of supply and presented
many difficulties. The earlier plan, of courée, included the early cépture

of Palermo and smaller ports in the west. But the new ares did not include

a single major port and plans had to provide for "over the beaches" landing
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of supplies for a perlod of thirty days, if necessary, until a port could be
captureds This meant the waterproofing of 21l supplies susceptible to

damage by exposure to salt water, and also the breaking down, as far as

a

practicable, of all supplies into combat size packages of 70 poundss Suf-

ficient time was not aveilable for securing waterproofing materials from

.

the States, and mich improvisation was requireds An almost impossible job
was delegated to the services by 508, MATOUSA, only ten days before D day.
The almost impossible was dccomplished, and the Mover the beaches" landing

of supplies met all requirements of Task Force 343, Records show that from

v

10 July to 31 July approximately 104,134 deadweight tons were moved over

the beaches in southern Sicily with a dally average of 4,733 tons. The
o o = 3

- - v

greatest tomnage unloaded in a single day vas 6,87

v

! tons on 18 July, and

58]

{

the lowest 2,0@0 tons on 28 Julyg at which time shi@s vere belng diverted
to'the“hofthern ports of Sicily.

5, The handling of supplies over the beaches was accomplished by the
40th Engincer Shore Regiment, and this operation developed some defects.
Supplies were badly nixed on the beaches and lack of transportation and
\trained personnel created a tfaffic tie=up at the water's edge. Mich per~
ishable equipment was lost because it was unloaded at low tide, with insuf-

ficient waterproofing %o protect it when the tide came in.
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DISPCSITIONS
1, In preparation for the invasion of Sicily, the participating troops

were in training in Nbfth Afrnica, with the exception of the 45th Infantfy
\ . f . -
Division, which trained in amphibious operation at Camp Picket, Va., before
departing from the Uﬁi%e@\S%aﬁes% After arriving at Oran on 22 June, they
.participatéd in controlled lghdihg exercises with the 1lst Infantry Division,
The 3d Infantry'Divisionvtrained in the vicinity of Bizertc. The 82d Air-
borne Division trained in the vicinity of Kairouan, |

R+ All forces that ﬁeré to take part in the invasion weré grouped into
ithree forces: Shark Force (IT Corps), Joss Force, and the Reserve, Shark
Force was subdivided into Dime Force and Cent Force, to land on D dajg‘and
Para Task Force, which was dronped on night of D / 1., The Reserve was
divided into two parts, one a force afloat known as Kool Force and the second
force composed of the 9th Infantry Division and the remainder of the 824 Alr-
borne Division, to remain ashore in North Africa. Troops of ‘the varlous

forces loaded at North African ports €-8 July. (Chart No, 1) The Infantry

and Ranger units of Dime Force landed east of Gela at 0R43-0247 on D day.
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Units of the 45th Infantry Division landed west of Scogletti at 0350~0434,
the landing having been delayéd one hour because the transports arrived in
the area an hour late, Units of the 31 Infantry Division landed on the

beaches both east and west of Licata at 0300=040C (Chart Nos 2, final

disposition 2400, 24 July).
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OPERA%iONS
A - Naval Preparation

1. Throughout the development of the plan for the western task force,
there was the closest cooperation between the Army and Néﬁy gtaffs in spitc
of the wide separation of thg various headéuarters. The Western Naval Task
Force, ?nder command of Admipal Hewitt, was divided into four task forces,
a)train, and a reserve. The entire task force consisted of 601 ships and
1,124 shipborne landing craft. Of fhe 601 ships, 130 were war§hips; 324
transports and Janding crafﬁ, and the remainder ﬁugs; PT boats, mine layers,
ete,

e The naval forces f§r the assault were gathered in the ports of
North Africa from Port Said to Gibralter., From the United Stat?s fast and:
slow convoys steamed to their appointed rendezvous. In general, the larger
ships were based on Oran and Algiers while the smaller craft gathered at
Tunis, Bizerte and Sousse, Between 22 June and 4 July, ships were availaple
for limited rehearsals and pﬁactice landings, On 5 July the various task
forces making up the Western Task Force started to assemble, The Scogletti
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.Convoy‘left Oran’asd.ﬁss met the1£oliowing da& at Algiefs by the éela '
Convoy. The Licata convoy.joinsd‘ét‘Bﬁzertevon 8 Ju]&. Dstsiléd instruc~A”
tlons were glven at sea and ﬂpocial daba were prov1ded coxsw%:ns as to beach
condltlons. When the comblned conVoy reached a p081tlon off Gozo 1ight '

K

about 1900, 9 July, 1t "pllt up 1nto the various attack forces.

3e Up untll this time tne passage had been compqratLvely unevcntfu]
excaptAfor one occasmon on the 8th when the MURPHY attackeo what it bollevod
to be a submarlne. Howover, Lhroughout the 9th, the weather was partlcularhy
bad and thble was con31derable straggllng among the heavily loaded LST's,
LCI's and LCT‘s.' Au the athS anproached the anchozage areas Uley saw
searchllghts and flares on tbe shoro. Thorc was the sound of artljlery fire
and the noise of maohlnc guns and rLflps. But the fire was not dlrected |
toward the shlps although they mcre 0ften caught in the beams of search-
11ghts and seemed to be clcar tar gets for the shorc batterle). The flrlng
was caused by'the arrlvql of pﬂratroopers xho were Hronped amonb the onemv
at thls tlme. The alrlsover supplled to the S?lns durlnv their passage to
SlCllV Was all that could be d951red. HoueVer, the prob]em of nrovnd:ng |
contlnuous cover for the ships in the area of oneratlons became more diffi-
cult. ConfUSlon and loss of Jlfe resulted from the fact that our planes
appeared 1ntermntteni]J and bbe Shlps did not knOW'w%en to expect them,

4, Thc Scoglettl ioroe conslsted of 19 transports, 15 LSm's, 5 LCI'
-and 8 LCT's carrying 20,817 trooos of the 4Sth Infantry Division, relnforced.
‘They Were escorted by‘two CTUlSGT: und numerous destroveru and escort
craft. Because the Arwy‘wlshed to achleve surprlse there was no prellmlnary
bombarddent:ulthe usual sense, but onJy'c1o e flre support by'the destroyers

as the boat waves went in, The cruisers were to qfford deen flre support

for the entire operatlon when needed. It was planned that as the destroyer
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fire was lifted that LCS were to accgmpany'the first wave of cach transport
toward shore and cover thé beach with a rockét barrage. As it urned outi,
many LCS*S Wére damag ed ii launching and considerably fewer participated
than was planned, A heavy swell during the approach and the launching of
the landing craft gave the tfansports‘a viclent pitch which prevented the
use of some of the craft, Therefore, most of the launching was éccomplished.
‘after anchoring; But even after anchoring, the ships encountered dn’.:f.‘ficxﬂty
in getting their boats into the water and some were lost, Due to this dif-
ficuity; H=hour was postponed one hour., Finally, éftef many difficulties
the flrst boat from the tranunort LEONARD 7OOD +andod at 054w.

S« The area as 31~ned to the Gela attqck force lav between the Scoglettl
and Licata forces and included beaches 67, 68, 69, 69A and 89B, The convoy
was made up of cruiéers, destrojers and 10 tranaporto, Q ISI‘S, 15 IST!s and
19 LCT's Earrying the lst Infantry~Divi51on. Unlike the Scoplettl landlnuq,
which were all ship ﬁo shore, the Gela assaults were mixed, but this differ-
ence Bad little nractical effect, Many éf the ianding craft suffered damage.
The fire support plan in the Gela laﬁding differed also. Whereas the
desfroyers at'Séogletti accompanied the first waves Wbll inshore and fired
on the beaches 1u"t before landing, atAGeia the destroyers lay'further'from
shore and were no+ to open fire unujl troon had landed., They were to fire
on pre-arranged targebs on the flanks of the aréa. The heaviest air and
paratTQOp attack was aimed at this afea since Ponte Olivio airfield lay
beyond Gela, In general, the assault at uOTa nroceeded smoothly and close
to schedule since the gwﬁu hampered the trannpo s somewhat léss. The first
landing was mde at Gela at approximately OR4 |

6., On thé mdrning;bflthe 11th the Germens 1auﬁched a vigorous counter=-
attack, Excellent fire suppoft miséioné by cruisers and destroyers helped

'

the ground troopiwithstand the attack, ‘
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7._ The Licata landing dlfierdd again in that it was strictly a shore
to shore operation 1n which no tfansports were 1nvolved.z The convoy, con-
sisting of 38 IST's, 54 ICI's, 80 1Ctts, 2 Belgian 1SI's, O British L0G's,
7 LCF's and 8 LCT's, carried 27)600 meh of the 3d Infantry Division, relie-
forced.  The qpproéch of the Licata convoy;waS"made smoothly and according
to plan, except for the rough weathers The craft ﬁere‘pretty well strung
~out and the smaller craft were having a rough time, There were also sand
bars in the harbor on which some of the ILST!s were grounded, Fire support
was furnished by the cruisers BROOKLYN and PINMINGHAM, destroyers, IT

boats, and some British ILCF's and 1CG's, Fire support continued throughout

the assault,

B - Air Support

1. In planning the Sicilian campalgn, it was agreed among all the
services that the primary mission of the Air Force was to neutralize the
enemy forces and to provide maximum security for the convoys and for the
beach assanlt, and only after that was accomplished could any support of
operation be mades Since June the Air Forces had been committed in_thé
operation against Pantelleria ¢ nd as a result the AAF officers were unable
to devote the necessary time to the detailed planning for this campaign.
However, our air forces enjoyed air superiority over the enemy in the ratio,
roughly, of 3700 to 1570, of which more than 800 were German, Although such
-a margin was sufficient to be decisive it nevertheless would require a
‘struggle. In Viéw of this the Navy recognized the fact that they would be
required to face considerable bomblng and torpe edo attacks. All elements
of the AAF in the Mediterranean theater were allotted their tasks. During
the assembiy period of the convoys fighter protection was provided by the

Middle East Command and the Coastal Air Forces They also furnished
- 21 - GS-130 (1947)



fighter aircraft,for the;aSSembléd‘coﬁVQyS'during the- approach,

.2§ During the prellmlnary nhaseg the Strateglc Air Force carrned out
. a contlnulng mission against ¢nemy air. ’oaues and cormunlca%lons. Dum.ng
,the;approach_and;assault phases thefXII;AirgSupport Command of the Tactical

v

Air Force was charged with direct'air support, although with emphasis on
the qualificaﬁionvthatbsuch support ﬁdst rémgin limited until’ the enemy
air force had been neutralized and. the ‘beach heads secured,.

3« During the entire period of the asgsault the AAF}maintainedvccnstaﬁt
air cover from bases in lalta, Gozo and Pantelleria., On D day alone, 1200.
fighter sorties were flown, Heavy bombersAcontinued to attack the few re-
mainingrserviceablé>enemy air bases, while both heavy and medium-bomb ers
ranged widely against enemy communication, trans OOPt and troop. concentra—

tion, Alr superiority had been quickly won and the damage to our shipping

from enemy air attack was much less than had been expected,

C - Assault
ATRBORNE
1. The Airborne phase of operation'Husky renresented the first large
Allied effort of landlng combat forces by air in a comblned oper1+1ov. The
82d Alrbornc Division and the 52d Troop Cargler_W1ng,mere the units involved
in the U. S. part ofythsMQperation,_fThe British used thelU. S+ 5lst Troop
Carrier Wing with one group.of Britishfpl@pcs’to'carry the British 1st'Air-
borne Division, ;The~§2deirboége,DiVisiBnﬁwaB,pbmposedvofﬁﬁhe_following_
main units: . . Lo e f-:vé‘.u u*jagiu};;‘,;ﬁ ,
 525th Glider Infaritry Regiment - - -
504th Parachute Infantry Regiment
505th Parachute Infqntly“Rcvlment S
319th Glider Field Artillery Battalion
320th Glider Field Artillery Battalion
376th Parachute Field Artillery Battalion
456th Parachute Field Artillery Battalion

307th Airborne Engineer Battalion
80th Airborne AA Battalion
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2e The plén_for the invasion of Sicily in the American sector included
the dropping of combet teams from the 82d Airborne Division prior to H hour
on D day: This division was to dréﬁ inland in the vicinity of Gela to harass
-and @élay a German Panzer DiVision known %o be inland about 15 miles from
Gela, A combat team composed mainiy of the 505%th Parachute Regiment was to
land north and east of Geia, caéture and secufe high ground, disrupt com- '
muinications and enemy troop movements. Then it was to attach itself to the
1st Infantry Divi;ioh and help capture the air field at'Ponte Olivo, A
second force of this team was to drop south of Niscemi, The 1ift was td>be'
made during the night of D -1 (9 July) at’air fields near Kairbvan, Tunisia.
The 504th Combat Team was to land on the'night of D day or D1 ina vicinity
to be determined later. This was‘to be the &nd 1ift. The division com=
mander and his party boardeé the Seventh Army command ship 4 July to land
on D day at Gela., Division Headquarters was to constitute a 3rd 1lift to be
made on D 1 or thereafter, The 525th Combat Team and the 80th AA Battalion
‘were to follow in that order, One battalion remained in Africa as reserve,

5, The 505th Combat Team spent the davy of 9 July preparing for combat,
At 1600, after supper, thoy moved %o the alr fields in and around Kairouan,
from thelr nearby stotions. They were loaded in(§§E>0-47 planes and cleared
the field between 2010 and 2116, 9 July. The route, after the planes formed,
was to ‘the western coast of Malta and then norﬁh to Géla. Iuring the aftere
neon a brisk gale came up, which diminished some by evenings Tt was, how-
ever, esﬁimated at 35 mypyhy during the oﬁer*Water flight to Sicily. The
rough air caused by this gale made a large bortion of the hen 111, Tt
also caused the planes to be separated from formaﬁion as they had no running
lights as guides during the darkneés; As a resulﬁ‘of this separation each
plane had to searéh for its drop zone, which for the most rart all missed.,
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The Combat Team.ﬁhen drﬂpﬁéd was scattered from Gela to Modica, a distance
of 50 to 60 miles, There waé no AA firerop this formétion?exceptisome
tracers caused one plane to fall in flames, Eight nlanes failed io retufn
although they had discharged their loads. Three planes returned with londs
to basg, and'participated in a later 1ift.

4, On D-1 the 504th Coibat Team received orders to load that evening .

The 1ift was made with 144 C~47 planes and wms scheduled to flv to Malta,

then to Sicily to land at the Farello airport. They crossed the Sicily

T

coast at 2230« The night was bright by quarter moon and the air fairly

quiets. Indications were this would be a successful flight, A message hud

nreviously been gent to all land and naval units through their respective
headquarters informing them of the operation. As the flig rht flew up the
1 1) I

[

mmmrmwdedaatLMmIﬁﬁ@wea.&Dmﬂﬂmrgm1qmmdfhw. With
this, cuns from other friendly ground and naval units opened fire., The
first nine planes of this first squadVUn were unbarmed and.proceeded to
the drop zone. For the folloving squadrons the naval fire, wartloUTarlv,

.

became more intense. Tventyhthree of the 144 planes werc destroyed; six
of these had not discharged their load., The dispersion of the flight was
as great as the first, the men being dropped in nearly the sane area.

5 The 505th Combat Tenm which landed during the night of D =1 were

so scattered that they found themsolves nlone or in groups of two or three,
N )

Only one Comnanv, less one-plane load, was intact. The fighting resolved
itself into guerrilla waffare until the following day vhen trese men Joined
assault forces landed on the beachos. The 504th Combat Team landed on D # 1
and fought in mich the same manner, Thelr general effect was to contact
German and TItalian forces and contain them until assistance could be procured

from the beach=landed forces. Aftecr jumping, many men of this combat team
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wefe killedAwhile descenaing; Later'it was diSCOﬁeréé many of the ground
unitsbhad not reéeived information of thébimpénding flighﬁ. Tt wﬁs further
aggravated by the fact ‘enemy bombers had attacked just as theaif‘bofne
troops arrived ovérheadb These flightélwere‘made’aﬁ an altitude of abonb
lOOOhfeet.. In one instanée‘fwo meﬁ ﬁere killéd‘after 1andihg becéuse the
péésword had been éhéngedi .

6. The Aifborné Division is generallv credited bj‘a71 commanderu wi Lh
attainihg its objectives and completing its mission, While it failed to
accompiish'tﬁeée spécificélly as ouﬁlined.in field'brders,vit did engage
eiéménts of five enémyvdiviéions and>ﬁas credited with advancing the beach
pfogress Eyltwo'days. One of‘thé results of th@ifjeffort obtained from enemy
interrogation;wéﬁithe faétﬂthe enemy was édﬁnletely fooiéd as to the-stfenéth
of the airborne troops because +hCV‘We;e scabtercd over such a Nlde area.

They believed the strength to be far greater than that actually dropped.

LANDINGS

| 1., No éerlous OpyOSL;ion was enéouﬂtered when thé ﬁroons'moﬁea éshore.
Shore batterles dld not put up any vigorous rOSthuncc,‘qome were not even
manned at the time of +he attac}‘ those which caused trouble were for the
. most part quickly silenced- there was spéradic riflé and ﬁachine pun fire,
The SeventhhArmy 1ardings nexo facnd cverywhcre xabb bad Weather condwt:ons,
ard encountercd, on the xholp,more serlous re31stance than uhe Brltlsh on
the right, At ocoglettl the landings undor cover of supporting fire from
destroyers were v1rtudlly unoppoued, and the es uabllshment ‘of the beach head
ﬂas actually achleVed in a uhorter‘tune than ad been antlclpated. Near

Gela the 1st In.antrv Dl‘i ion onﬁountered hcqu jnltlal oppos sition at some

beaches and VGPV llttlo *t others, In the Licata area the 3d Infanﬁry

ses (ragrd
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Dlv:.smn met enemy counter=fire on‘onlxzr a few of the beaches, Landings
were mainly handvcapoed by the heavy cross swell and north'esUer]y winds
which made it difficult to get the 1and1ng craft ashore. By 0800 of D
day all Jandlngs (six m.ves) had been successfully accomnlluhed.

e By 1155 Licata was in ou&‘ ﬂaﬁdu arﬁd tanks were pushing northward
toward éamcattl. Gela was captured ﬁhd by 1710 a battalion of the Livorno
Division (Italian), the only organized resistance encounbered during th
day, wag withd.ravring toward Buteras To the southeast, S‘coglé’cti was occupied
and our forces in that sector ounhrw on toward Vittoria. At 3 OO the float=
ing reserves (Kool Force) landed and moved into assemb ly arcas, remaining in
Army reserve. By the end of D da‘y all beach heads were secure and thé two
" gencral beach head area s (Licata and Gela=-Scogletti) extended from tv.ro.to

four miles inland. : : :

SECURIN: THE BEACHES
le Following the successful landings by the Seventh Army at Gela heach
head the sn.tuatn.on developed rapidly, The enemy launched his major counter
attack at 0800 on 11 July wlth ’ohe greatest effort directed against the lst
Infantry Division in the Gela beach head areae Twenty Mark VI tanics of

the Herman Goering Division soearheaded the attaclk which moved south on the

A

Ponte Olivo road. The line, held by a reziment of the lst Infantry Divi-
sion, was pierced and the .eneni;,r reached a noint only 200 vards from Cela, _
A1l available naval and arhi 1lery fire was concentrated on the adx}ancingg
tanks and they were stopped at‘:j.,ﬁ'OOI. Enemy inf antry which followed the
armored vehicles were drlven of £ by small arms Tire. Anoﬁzher regimen't of the
1st Infantry Division was ﬂlso attacked ‘by the enemy and nine Mark TV tanks

managed to enter Gelas This attack likewise was repulsed by 1200 by
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American tanks, artillery, rocket guns and anti~-tank grenades. At 1éﬁo'tho
third counter attack was launched with the ButeraAGéfa road as the axis.
This time the Rangers suppo;ﬁed by'infantry and engineer shore groups called
from their beach duties stalled the attack, This‘enemy of fensive proved

to be the final major effor% made in this area, |

2. On the right flank of the II Corps, the 45th Infan%ry Divisioh
seized the air field north of Comiso aL aoout 1700 hours, 11 July, Strong
_ enemy r9315tance wasd encountered; hoxaver, of the 125 planes captured; R0
“were still in operating condition, By night fall, elements of the 45th
oécupied Ragusa and on 12 July made contact with the advancing units of the
lst Canadian Division, Because of the light encmy resistance encountered
by the British force which landed at Pachino, verbal orders were received
from Seventh Army on 14 July changing the zone of advance of the IT Corpé.
The new fight boundary was the Vizzini—Caltagirone-Enné Road inclusive to
the XXX British Corps.. Tbis charge in orders stopped the advanée Just short
of the Corps obgectlvc and changed thc dlrect:on o the advance approximately
45 dengGS. | | » | o j | : »
5} Amerlcan casualtlco for 11 July total]ed 127 kl]led, 410 wounded

and 1794 n1551ng. Howcver, by thws tlme there were 80 OOO mcn, 7 OOO
véhlcles, SOO tank and 900 guns succesafully'_mnded de olte vicilous counter~
éﬁtacks; The cos*ly rcou ' ses 4“o the cnemy dﬂd not deter them ;rom further
effort to reduce ubc Sevon*h ArmJ oeach heads. On thenmornlng of 12 July_

b

an 1nfantry ﬁttack tﬁnk ﬂupported, WA ]aunched 3aLn;t the 1st In*antry

LA

Dlvi ion south of Nisceml. ’1th el@mcnt. oi the 2d Arnored DlVlSlon, the

attack was turnea back bj 1400 hours after tho onemv had suffered the loss

v

of four Mark VI tanks, 29 Mhrk III nd IV tanks, 10 Itallan tanks, and

N
4 206 prisoners.
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4, By now the Seﬁenﬁh!@rﬁy?s foothold on Sicily was from 8 to 15
miles deep, Part of thefﬁeéman Goering Arﬁored Division was moving out ard
was located five miles north§ast of Niscemis The most important operations
og\the Seventli Army during ﬁﬁé 13th aﬁd 14th were the capbure of‘the Bisecari
air field and the establishméht of a'éonﬁinuoué front, The loss of Biscari
air field constituted a éef%?ﬁs’ioSS to Axis air powef in 8icily. Tt was
estimated that enemy air'powér had been whittled down to but 40% of pre-
invasion sbrength; On the same day the 45th Infantry Division pushed on
five miles south of Coltagircne whilé'the lst Infantry I&visiop took
Miscemi- and Mazzarino, It was now evident that the critical rhase of the
invasion was past and that the Seventh and Eighth Armies had more than a

firm foothold on Sicily,
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o CONCLUSIONS
1. fRE#INVASION‘TRAiNIN}

Se Units to participate should be selected and assigned to the
ma jor unit;involved as early as practicable prior to D day.,

be Adequate quantities of current maps should be distributed to
all concerned. )

¢t The tactical use of nevw typés of combat units} such as airbhorne,
must be carefully explained to all:dohcérhed. For example, it appears that
Regimeﬁtal Commanders of the'45fﬁ jmfantry'lﬁyision were uninformed as to
the plan for use of the 82d Airborme Division,

d; Complete dress rehearsals of the éombined arms and services
must Ee carefully'worked out, nsing the equipment expected to be enployed
in the actqal operatl on,

Ge Liaison can hardly be over-done; it is easily underdone.

2. SUPPLY,
a, Perishable supplies should be made up in small, unit—packéd

containers and thoroughly waterproofed for amphibious operations.

- 29 = . GS=130 (1947)



b, Tables of Organiiafion for Corps and Army did not provide suf-
ficient personnel in‘G—4 éac%ién to cafry'out the supply mission in an
amphibious.operation. | |

c; A Bage Aﬁéa Group{must be provided in the planning stages of
any contemplated overséas opéfétion and must operate dirgetly under the
task forcevcommander.'

ds Detachment or full units of various services should be in- -

cluded in the 1an ding in order to handlc their own supplies and to operate

beach dumpg.

ee A transportation section as an additional special staff section
is essential to successful operation of the supply function in an amphibious
force._ o Lo : N B . ) | *

3 NQVAL OPERATIONS. . g I ““‘*ff%“f‘“

as MNaval gun fire nlayed a large vart in the succoss of the land-
ings, Its effectivcness on shore batteries and strong points was particularly
good,

bs Shore~to-shore operﬂblons were mich more effective than Shlp—

!

to=shore,. » _ B v

Ce Mbro training of cox swains wﬂé needed, ﬁﬁrf4cu1ar1y‘in £he
manipulation of small boats in the v1c1n1tv of Transports.

4 ATRBORNE OPERATTONS, |

aes More and better troining in npvigatioh by air crews.

be Lanes of approach should be selected over water not in the path
of naval véssels. :

ce Information to the comﬁihcd arms as to flights should be more

positive and faster.

dy Pathfinder crews should bc furnLJhed to m mark drop zones for

JEDR S SN SN

following troops,

ee Fighter escort should accompany troops.
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