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l. This report is based upon observ-tions mede under the following
sochedule;, : o

8. 1 day 1944 - 31 May 1944 - Attashed to Readquarters, FUSAJ,
London, Lngland., Visited airborne units, establishwents and installse
tions. 7bserved Zxsrcise 3AGLE, which was U, B, dress rehearsal for
Ope.cation NZPTUNR.

be 31 imy 1944 - 1 July 1844 « Attached to Headquarters 62nd
Airborne Ulvisicn, Leicester, 'n land. cntered combat with this division
in lesaing ,lider seriel. Landed in vieinity of S§TE, WAWIE [U ¥ BT,
formandy, ii-Z hours on D day. returned to Lefonster vie UTAH Beach,
13 June 1944, '

JPEHATION HEPTUN-

Alrborne Phase

¢e In wacordance «ith deoision made in March, 1944, all airborme
troops were used curing this operation direstly to assist the inland pro,ress
of the beach landing assault troops. To socomplish this, the airborne troops
wory oalled upon to land in the midst of a well-organised defensive position.
Transporcs and gliders were unier practionllycontinuous fire and broxe
formmtion. Alrborne units were badly scattersi and intermingled ‘on landing.
The majority of the men had no opportunity to seoure their heavy arms and
squipment., In spite of all this, the operution was a success, It succeeded,
however, only becsuss the airborne troops slugzed it out with the uefenders
and ned no thou ht other than to achieve eventusl viotory. Two reinforaed
oS, Alrborne Divisicns (£2nd and 101st), reorjacised fer this partioular
operation, and one reinforeed 3ritish Alirborne uUivision (8th) wers committed.

All airborne unite operuted under the comma 4 of the 21 Aruy iroup
(Gensral toat,omery). in the British cage, this ocomamand was exercised
throush the British ailrborne Comwand (Lt. Jen. Brownln,). .3, Airborne
Divisions were assijned Lo the First Arsy (Lt. Gen, Bradley) and cperated
without any gentral airborne sontrolling ageney,

Air landiogs in Kormandy sommenced at 0010 the ni_ht of D day. The
hulk of all three divisions landed  rior to i hour oz D day, wultheu h final
~l11der serials did not arrive until 2 /1. 3.me few units were ses trans-
ported and rvached their resgeotive divis on areas after overland movemsnt
aaoss beaches, from D day to UJZ,

Previously assigned landing areas for both U,5, Airbcrne ivie
sions were ghan ed on O - 10 dey, when it was disecovered thai the Jermesns
had soved two additionsl infan‘ry divis:ens into the cherbourg Feminsula,
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3. 4cotion, in brief, by diviai:x;. durin; the airbcrne phase of the
operation was as follows;

Ue 8, 8§2nd Alrberne Uivisiem

§08th, 507th, 508th rFersohute and 325th ulider [nfantry Re.,iuments,
(The Glider ke imsat being temporarily reorganised into & three battallon
regiment).
a8, Assigned Missicus: (See Heference ¥ap "A", attached)
(1) Capture STE iR BGLISE (B0Sth Farachute Inf)

(2) Sesure bridgehead soross MERDEREY WIVIR (807th end 508th
Parechute Inf)

{8) Destroy DOUVE RIVi: erossings at BEUZEVILLE LA BASYILLE
and BTIEZNVIL:E (608th Parschute Inf)

(4) Protect Wx flank VII Corps (Division)

(8) Be prepared to advance to west, on Cerps order, to line
of DOUV: RIV:R (Division)

Note: The 32Bth ilider Infantry was to imitially assemble in
Division reserve,

b. ilovewsnt 'lan

(1) Parsohute - All parechuts units were comsitted imitially, They
were to lead the attaek, precedsd 30 minutes by taree path-
finder crews. Interval betwsen serials w»as Meld to the
minimum in order to iansure oontimuity of the drop. Flight
to the drop sones was over a route agross the peaninsula from
the wost and between the Chasnel Islamis. The division Coa-
sandor (Maj Jen Ridgeway) and Assistant Division Comasnder
(brig ven wavin) were to .rop with the lesding regiment (5J6th),

(2) Glider - All gliders were to lund in an area onerally
southwost of 8TL W&k s.LIBZ., Seven departure fields
were utilised. Serials were set up, as follews)

Commense Landing Consisted of Carrying in Jemeral

(1) Dewn, D day 8 - CHA Hq personnel sad 4a ®a,
44 - Horsa

(2) Dusk, D day 28 - CidA Transportation, two Glider 74 Rns
122 - YHorsa Med & Eny.

(8) Dawn, D £ 1 day 60 - C4A Transportation, ons Jlider Inf Bn

and EBng.

(&) Dusk, D £ 1 day 70 « C4A Transportation and remainder

30 - Horesa dlider Inf Regt,

Total (liders to be landed - 352
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{3) Seaborne - The 87th Armored FA 5n, 899th TD Bn and
¥r B 4th Cav Sqdn, all attached to the 824 Airborne
Division, were tc leand at GTAH B“AGH on D day and
preceed to join the Division without delay.

¢, Execution

(1) The Divisicn landed squarely on the Germean 9lst Infantry
Divisizn and other snemy defense troocps. These enemy
vnits were on mansuvers and were alrsady oosupyimg their
assigned defensive positiocns. Surprise was uined only
by the leading parachute wnits, All subsequent serials
found themselves under practically eontimuous ;round and
AA fire while orossing the peaiasula aud upon lending.
Hoavy osliber AA fire also was delivered sgainst the trana-
ports and liders from batteries located on the Channel
Islands. ‘ '

608th Parachute Infantry - This regiment was scattered but dregpped
A y @8 planned., 1t found itself in the center
of an extremsly heavily organised area constituting the key enemy defensive
position for the entire losality. The regiment promptly defeated stiff
resistance in the vicinity of the town but was unable to push the Jermans
from the ridgo south of town or tp elean out the town itself., Jesrman re~
inforcements moved against it from all directions but the regiment was able
to sore than Bold its owm until joined by elemsnts of the 4th Infaatry Divi-
sion the ovening following the landing. 'm DAL, & gemeral attask by pars-
chu'e, slider and tank units of the 82md Airborne Division and the 5th Infeatry
(4th Division) finally drove the Jermans fraa the ridge and cooupied the town.

807th Infantry - This reziment was badly drepped. Two groeups, one
large and one small, landed west of the MEROE ET RI¥ER as head been planned,
while snother  roup was dropped east of the river. The large group west of
the river was surrounded and beoame completely isolated, Aadio messages
roceived on U £ 4 indicated that it was being heavily attacced and was running
out of ammunitien. I¢ was not successfully relieved., The bulk of the 34
battalion of this regiment was appareatly dropped several miles southwest
of CARESTAY and was completsly lost, :

S08th Infentry - This unit was fairly well drepped inm point of mass
but only one small group landed west of the MERDERET RIVak as planned, the
bulk of the rejimsnt landing east of the river. For this reason it was
unable to destroy the two LOUV. V. bridges ss directed. It was, however
able to do soms exoellent fi hting in the CHEF DU JONT area during the
initial phases of the buttle and thereby indireetly custributed materially
to the final succeus of the 5TL M«H. IGLISE motion to its north.

325th Jlider Infantry - The bulk of thls regiment arrived cver {ts
landing area on D £ 1 as soheduled. lsavy ground fire scattered the flight
formations, nowever, considerably. It proceedsd to attempt to land in
accordance with the plan that had boen specified in the initial division
order. The actusl situation on the ground, however, was entirely different
than tlmt planned under this order. [he result was that many gliders ocame
down right in the midst of the heavy battle in progress in the 8T8 W i&
EGLIGs ares, some even landing well inside the Germen linos. Considerable
equipzent was losct, but casualties werz oun the whole amagingly lizht and
withén two hours the hattalions of the regiasnt were under control and
were well assemdled, They were commiticd without delay in the attack a ainst
the ridge south of STS ¥E<E <JLIYE and they played an important part in the
final ol aning out of this stubtornly defended arsa.

DECLASSIFED:
600 DIR 5200 ¥




d. BResuprly. This division had a complete parschuts resupply
sorial set up for t on & prearranged basis for eash of the first twe
days. Thereafter and until ground supply swens became operative, sup; lies
were to be "on call™. In D £ 1, in spite of the sotusl ground situation,
the first serial was {low and thv drop completed as presplanned. The
plames, flying at low spsed and altitude, were under coatinuous ground fire
and thirteen of thea wero brought down., Maxy of the bundlss landed in
eneuny held territory. lLoestion and distribution of the other bundles also
presented a very difficult prodlea.

Ue 8, 1018t Alrborns Divisien

BOlst, 5024, 508th Farachute and 327th Glider Infantry Regiments (The
Aider Kegl ent being temporarily reorganised into a three battalion regiment),

s, Assigned Mizsions: (Ses Reference Map "A" wttached)

(1) Destroy enesy battery west of STF WARTIN JE VARREVILLE
(8034 Parachute Inf)

(2) Seize western sdye of inundated ares baok of UTAL BiACH
between ETE UiTiN UK VARNKVILL: end POUPPEVILLA, (502d
and 606th Parachute Iaf)

(3) Establish bridgehoad seu'h of DOUVE RIV:R (508th Parachute Inf)

(4) Destroy bridges and seiss looks in CARENTAR are. (501st
Parachute Inf)

(8) Defend line of DOUVE and MBHDEREY RKIVEKS (606th and 501st
Parachute Inf)

¥ote: The $27th Glider Infantry upom landing (seaborne) was to
Qsgemble, prepared for immdiate empleymsnt in the
CARENTAN area,

b. MNovement rlmm

(1) Purashuts - All parachuts units were ecommitted initially to
Toad the at-ack, preceded 30 ainutes by three pathfinder
crows, The drop was scheduled to comsenos at 0100 night
of D day and to bs completed in approximately eme howr.
Boute to the drop scnes wae across the peainsula from the
west. The Division Commander (Maj Gen 'tn;ﬂ.or) was te
drop with the leading regiment.

(2) Jlider - The leading glider serial, consisting of 81 CGlA
S1lders, was scheduled to commence landing vwo hours sfter
completion of the parashute drop. This serial earried some
Hemdquarters personnel and the AA Battalien, The Assictant
Division Commander (Brig Gen Pratt) was to be in the lead
glider of this serial, 4 seeond glider serial of 32 iorsa
gliders was to arrive the following evening (D day). It
was to oarry mainly comammication snd medieal personnsl
and equipment, us well as some jeeps for the parachute
regimsuts,




(8) Seaborne - Tme battalion of the Glider Infuntry Res.iment,
slong with the bulk ef the combat vehisles of the Divisionm,
wore scheduled toc be landed during the first tide at UTAH
Bi Q. The remainder of the Glider Infantry Regiment and
the QN transportation were to be brought in during the
second tide,

6., Exeoution

(1) This Division was landed =ithout loss of any sajer group
but the parschute clements were eztr-msly sosttored and
all units were badly intermingled. Jerman positions were
found to be weil or;anised and hostile reaction was immediste
a8 socon as the drop commenced, Fizhting was confused end
severe, particularly alon; the CARENTAXY bridges and aroumd
8TE COoRB Dt WONTL,

802d Ferachute infanmtry - The bulk of this rezinent landed i{n the
goneral vieinlty of its drop sones but the men were badly seattered. The
34 pattalion, oharged mith destroying the enemy battery west of 572 HARTIN
Un VaXisVILLE, suoceeded in pleocing & cospany -n the position before daye
break. Resistance at tha battery was reported as veing li ht, due pri-srily
to the sxoellent air fores bombing completed just before ccmmencement of the
sirborne lasnd:ng. Heavy fighting csourred at all the causeway exits, but
contact with the 4th Infuntry Division was made prior to mcom on D day.

506th Ferachute Infantry - This unit wes very badly soattered
during its drop and 1% fmd!aﬁ% becams engaged in a stiff fight aleng
the back edges of the inundated ares, bventually, however, it was adle to
goln control of the arva and was contacted by 4th Infmmtry Division recon-

naissaice units by noon on D day. It was not able initially to establish
& bridgehead soross the DOUVE RTVER, east of CARENTAN,

E0lst Farmohute infantry - This reziment also had & scattered
drop but found [tselT in the yeneral vicinity of its assizned landing area.
It was sble to reach the DOUV. PIV-R line and seise the CARENTAN locks as
ordered but was unable to destroy the nearby bridges beocsuse of heavy fire
from the opposite high ground across the river. The bulk of its early
fighting ocnsisted of taking on enemy groups thet had been pushod beek from
the bemoh defenses mnd were attempting to get into CARENTAK. In this manser,
it was able to practically destroy a regimsnt of the .ierman 3d Farachute
Division, This regiaent had been up forward neer the besch on maueuvers
when the attuok began and was s;perently attempting to pull out to the rear.

Glider Serials - The la-ding zlider serisl arrived as scheduled
but it nad been constantly under heavy ;round and AA fire during its trip
soross the pesuinsula. It ecntinued to receive more fire as the -liders
started to land, The [lelds that were available proved to be toc small
and 208t of the ;liders cresh-landed. General Fratt was killed when the
lead ;lider atruck & tree on landing. The second serial which seme in the
following day was able to do better but even then the heavily loadsd Horsas
found the fields to be soo small that many of them alse erash-lsnded.

327th dider In-’“m;a Besborne) - This regiment resched the Divi-
8ion combat area oa was immedistely committed to e cleaning out
attack alonz the DUUVE from the sast, It socomplished this mission in sa
sxcellent manner and then was ordered to ocoeupy & defense area opiosite

CARENTAN, It later played an important recle in the oventual sapture of
this key towm, ,




g..‘“%%p This division arranged to have one day of Class
I, IiI, V, Me and certain Class II 3igwal Supplies pre-stocked at
resupply departure fields. The Division Adninistrative Order stated that
these stooks wers to Le avallatle “on oall®, Actually, however, on I £1,

a full parechute resupply serial was {lown for the divisionm un an autcmstie
basis in the same manner as that for the 82d Airborne Division. nly L trans—
ports were lost, however, durin: this flight from a total of 118 planes oome
mi tted, .

British 6th Airtorme Divielon

3d and Sth Parsshute irigedes, 6th Alr Landing Brigade and 6th Air
Ianding Reces Regiment.

8s Assigned Missionst (3ee Laf-rence Map "# attached)

(1) Seise ORME RIV R bridges near BENOUVILIE and RANVILIE
- (5th Parachute Erigade)

(2) Establish bridsehead east of (RME RIVER § )4 Parachute Arigads)
(3) Destroy bridgee along DIVES HIVIR (3d Parachute iri pade)
(L) Protect mest flank I Corps (Division)

be Movement Plan

(1) 18 = Doth Parachute Brigedes were oom:dtted indtislly.
were (o commencs landing at H « L hours, preceded 30
mimutes Ly pathfinder groups., Flicht to drep sones was to
be direstly in f{rom the Channel acroes the veach line.

(2) 3lider = 3ix ~liders were to Le independently landed
ately followin: the path{inder group to attempt te

seise the ORN: KIVFR bridges intast. A 63 ;lider s rial
carrying Heaiquarters persoanel and antitank units, was
commence landing at H = 2, The Division Commander (Maj. fem.
Nale) was to lead this serial. The Alr landing Brigade
serial of 146 cliders was to come in just prier to dusk on
D day. Two large landing sones wers designated ror this
serial, on opposite sides of the ORNE KIVHR,

8+ Execubion

(1) This division was in ~eneral well landed and it succesded
in socomplishing all of its assigned missions. Jerman
resotion was prompt tut initially not well organised.
Eostile pressure, however, continued to increass s
a3 the actlon progressed and not only prevented explod tation,
but gradually narrowed the extent of the bridgedesd that
was being held east of the ORNE, The Slst Infantry Divisien
crossed the ORNE through the bridgehead on D £ L, thus
removing any further Lhreat to the position of the airborne




. /'3d Parachute Brigade - This unit was dropped senerally in the
area easy of the river as p vut was quite seattered. Initial surprise
was aghifved and it wag thereby aLle to destroy some of the DIVES RIVER
bridges hefore hostile pressure forced it back to the high ground east of
the’ Mﬁnm bridge. Here it held firm as part of the sventual bridgehead

N

4

: th Paraechute Bri = This brigade was well dropped. On landing
in s¢nes oMo te of the uridges it found that they were intaoct

and had been sucosssfully seized by the six zlider loads that had preceded

ity The bridges were then held during the movement acroes the river of the

1st 53 Brigade (Ggmmando), after which the Purachute Brigsde took position.
oast of the river to ausist in holding the bridgehead,

6th Aty Bri « This brigade made an excellent landing,
commenoing at ’ on n assembling west of ES5COVILIE it became
heavily engaped iut was ablo to establish itself in that ares as the southern
anchor of tridgehead position and then hold firm,

. ginent - This unit was transported in larce
Ramiloar giide The m. ng was suocessfully made and 29 out of 30 of the
TP nght/\*ﬂn vere operational imsediately following the landing.

_d.'], o The initial resupply serial for the Sth Airborne
Division u; up on & prearranged basis, 0 be delivered Ly parachute on
the aitern of D day. This serial was flown as sohedulsd, The packages
were badly/scattered and it {s estimated that only about 4Of of them resched
the airbo units. Five planes were lost. Subsequent deliveriss were all
made in 11 lots "on call.® 7Jood communication existed bebtween the ocombat
area and | British Aliriorne Command rear base,

'
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CCHMMENTS

be  cosaNp

a. For this Operation all airborne umits, both United States
and British, were placed unde: command of 21 Armmy Jroup, as were all
ground forcoss. The British alrborme units operated under this Oroup
through the British Airiorne Com.and, which acted as s sentral ooatrolling
apengy for all British slrborne matters. The two reinforoed United
States Alrborne Divisions were turnsd over by the Oroup to the First
United Statss Armmy. Thers was no United States countarpart of the British
Airborne Command to control or coordinate United States airborne matters,
Each Airborne [dvision completed most of iis many dirborne arrangements
independently and on its own initistive. The great need for a United
States central alrborme controlling acency was constantly apparent and
lack of such agensy handioapped the entire United States airborme effort.

be Plans are now under way in this theater to form a United
States Alrborme Corps and a combined British and Ameriecan Airvorne Com-
mand under SHAZF., These steps should insure Letter all around coordinee
tion for the next airborns operstion,

5e TROGP CAHRIER

a4 The trunsport navigation prodlem, which was so poorly handled
in Sioily, was -enerally solved in & satisfactory manner during tids opers-
tion, Check points enroute were woll alted and apparently picked up by all
serials, Specially trained pathfinder crews were also dropped 30 ninutes
ahead of leading s-rials in oroer to assist in locatingy drep and landing
zones, This system worked as well as could be expected in view of the
rostile sround situation. i(ne pathfinder crem, however, was forced Lo nuake
a sea landing and anothsr ma. have buen imnediately destroyed by the enemy.

be Transport serials wers in most cases unable to maintain
closs rormation while receiving sustained ground fire, This resulted
in badly soattersd parachute drops and -lider landings. Instances werse
‘reported of transport planes, under fire, cutting gliders loose when not
near prescribed landing sonss, loavin; them to get down as best they could.

$e Briefing of inuividual plane and glider pllots did not appear

to be as cauplete as is necessary for airborne operations. PFlanes that
lost formation while approschiny drop or lsnding sones were unable to re-
orient theamselves successfully. Ordinary air foros briefing procedurse is
not anoughe All pilots, bLoth transport and -lider, must be as familiar
with the rinor terrain near the landing areas as a parschute jumpmaster,
Intensive sand table and air photo work will alwgys be esssntial, to be
suppleasnted Ly actual reccmnalissance whenever prastiocable.

de The decision not to equip C~L7 planss with self-sealing gas
taxks or to provide them with an: lisht vital armor proved te be a. costly
nistake. Such protection not only would have cut down plane losces but
undoubtedly would have served Lo cunsideratly improve pilot periormance
while approaching drop and landin: sones.

d. United States transports flew 1,656 sorties during the first
two days of this Gperation. losses were Lb pinnu or,z.as. Many others
were badly damaced ly saall arms fire.

British losses, tc include D £ L, were 22 planes cut of 734
sorties or 3.0%,




These loss percentages wers well under those expected,
probatly due to the faat that there were no hostile air sttagks launched

against the transport serials.
6. OLIDERS

8¢ This Operstion warked the first use of gliders on a large
scale in military Mstory, 395 - CWA, 4OL ~ Horsa and 34 - Mamiloar
rliders were landed during the initial phase., Mo double #lider tows were
attempted,

be The fast that the United States zlider phase wac cenerally
carried out to a successful conclusion can Le considered as bLein: little
short of miraculous. It has alwgys besn sxiomatic that mass glider lande
ings should not us attempted until suitable landing aress have been effeo~
tively sscured, yat prsotically every serial during this Operation had to
come down in the center of a strongly held hostile position. Furthermore,
most of the flelds that were available for landing weres too small to be
suitable ior lunding of fully loaded gliders. Again, the nizht serials had
Lo come across the entire peninsula while under prectically ocontinuous fire,
in spite of all this, the persomel casualty psrcentage was mmasingly low,
Considerable equipment, however, was either destroyed on landing or had to
be abandoned due to enemy fire,

Ge 0Olider pilots were used by the airborne units until they were
evacuated, batwoen D £ 2 and D £ i, to assist in looal Command Post pro-
tection,handls priscners of war and perform special mopping up operations,
They performed all of these dutios in a superior manner and proved to be
enthusiastic and capable ground fighters.

7. RESUPPIY

& There seamsd to be a tendency for both U, 8, Airborme
Divisions, partioularly the 82d, to cut loose completsly from their
departure bases and delegate many resu arrancenants to the Ammy
Alr Forces, Both Divisions took Lheir 7=ii's over to the oombat area
in initial s<rials., Azaln, the 824 Airborne Division was unable to
succesefully communicate (irectly with its base. Initial resupply Ly
air is such a vital matter that adequate staff representation with efe
ficient ocommurioation forward must bLe sn ezsential part of all airborns
plans,

be Prearranged air resupply systems are not flexilble enoush to
satisfy the requirements of airborne ccmbat. The situation will seldcm
dsvelop as planned. Supplies should be accuratsly delivered in small lots
a8 called for Ly local combat commanders rather than dropped in mass over
a large area.

¢+ Large scals parachute resupply drops will usually te wasteful
and inefficient and t is typs of delivery siould be restricted senerslly to
emergency supply of isolated units. More use should have been made during
this Operatiaon of glider resupply methods,

de MNore attention should be paid in the supply plans to ground
supply matters for the airborne units. The switch-over fram an air teo
ground supply system should occur as soon as practiocable. This will require
more careful planning by all agencies concerned than was apparent during
trhis Operation, :
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8. JROGASIZATION

&. An Alrborne Division organisation is necessary. No staff
1ower than e dlvision staff could have sucosssfully funstioned during
either the plamming or exesution phases of this Operatiem.

b. The organization of the Airborne Division for aotual combat
must rermin a flexible matter wud should be prastisally on a "task force”
basis. Fash partioular aperation will probably oall for a different pro~
portion of parachute and glider troops. The number and type of eertain
weapons that will be required may also vary eonsiderably. For initial ao-
tivation and preliminary training, a divisiomal organisation based on two
Parachute ‘egimsnts and one Glider Hegiment of three Battalions, appears
preferable to the (resent standard Airberne Division. There must be no
hesitation, however, on the part of any agency concerned, to assist in
altering the make-up of any particular Division, whenever necessary to
better design it for any specific oombat operation,

0. FEvery su;gestion that tends to build-up Airdorne Divisions
into heavier or ground type Divisions should be strongly resisted so that
they will not lose their imherent strategic mobility. They should remain
essentially assault fighting units and contain to the greatest possible
extent only men and equipment that oan be ocarried in transports and gliders.
This means that Alrborne Divisions will continue to be ssverely handiocapped
by lack of service units and transportation during their prejaratory train-
ing and rerabilitation periods, or if they are of necessity required to
fight on the ground for an oxtensive poriod of time. ar Departasnt agencies
and Theater Commanders must be made fully aware of these deficiencies so
that they oan plan io remed; same whenever necessary. In this partieular
theater, formation of the United states iirborne Corps should umterially
assist in solving this problem,

4. The present Airborne Division organization fails to sake
any provislon for prompt replacemsnt of key division staff offliocers lost
initlally as a result of landin: acoiderts. Sinoe acoidents of this type
can be counted on usually to ocour and did oceur in this partioulsr Opers-
tion, tables of organisation should provide for enocuzh extra division
staff officers to immediately replace landing losses.

8. Airborne Divieion headquarters should ocontain a Liaison
Offloer Seotion.

9. AIR SUPPURY

8. Ho hostile air attacis were made againet the transport serials
during the air movement phase of this Jperation. Fighter protection was
anple and effective,

b. ho arrangements apparently were mde for any air attaocks by
our planes in order to limit hostile mati-airoraft or ground fire capabi-
lities during the air movement of the transport serials betwees the Channel
islands or scross the peninsula. irovision of this type of support would
have materially assisted the transports in retaining a more compeot forma-
tion during the flizhts,

¢. This Jperation shiwed that we have mde no progress whatsoever
in solving the al)l important probleu of olose air support for airborne troops
during the initial combat phase. :uch air support simply did not exist.
It will always be necessary, dus to “he inherent lack of fire pover, parti-
oularly artillery, in airborne units,
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The following steps are recomsended to provide for it in the future:

(1) A number of suitable air wmits should be apseifioally
allotted in the air support plan to perform enly support
missions on request of the airborne units. Some planes
should be on air alert over the oombat area during the
oritical phases, particularly immediatsly following the
airborne landing. Direot air-ground commmieation, both
radio and visual, must be suceesafully sstablished.

(2) Air Support Parties, Alrberne Units aud Alr Units

that are to work together during the actual ocmbat should
train together prior to the operation. Commmications
should be tested beforehand, under conditions as nearly
slmllar to the costemplated oombat oonditions as prastieable.

d. During this opsration the Airborne Divisions were tied into
the oxtn?aly cumbersome regular system of air support requests that was
initially set up for all ground units. This meant a time lag of at least
six hours between requests and exeoution, Huch a delay served to nullify
any possibllity of effective air support during the fluid phase of the
combat that socurred immediately after the airborne landing.

8. Alreground oommunloetion to all intents and purposes did not
exist., Alr upport Partles did not sppear to be well trained and thelr
communicatlons failed to function in a satisfmotory mmnner. The 83d Divi-
sion made three requests for air support during the early combat. Xone
were flomn., Two of them were turned down, presumably Lecause the target
wa8 within urtillery range. it this particular time the division had me
T5m: and eight 106 mm puns operating. They were scattered over the entire
aroa, without commmications, probably all firin: direct fire missions,
hothing was ever heard of the third request mmde for air support.

10. . QUIPMENT.

&, The speoific arms and equipment that airdborne wmits MY e~
quire for gombat must always vary comsidersbly for eash partioular opers-
tion. This means that Tables of Equipment for such troops should be ocon~
sidered as initial guldes only. For example, the armament that was needed
for this Jperation may not be the sa=e as that best suited for airborne
operations in Burma or the Fhilippines.

b. This Operation onoce more brought out the great need for a
United States quick relesse parachute harnoss device. Mary lives would
:ave been saved if sur jumpers had been able to promptly clear their chutes
immediately upon landing. Coming down under heavy fire, as nost of them
did, they were in a helplesa position during the time that they had to
struggle to zet out of thelr harnoss. This tiwme was much too long in most
oases due to our present difficult larness release mschanism.

8. The ¥=1 rifle is preferable to any carbine for use by pars-
cshute infantry. Fistols are practioally useless and have no place as
primary weapons for any airborne individuals,

d. Equipment losses during this Upsration were muoch greater
than has Been the case in mny previous airborne operation, dus to the
fact that hostile fire prevented sdequate search for equipment bundles
or proper usloading of ;liders.
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11, JRUUND ACTION

8« All of the airborne troops proved themselves to be capabdls
and well Trainsd sround firhters. &ven thoss unite not possessing previems
battle exporience performed in a supsrior mmnner. There was no evidence
of hesitation to closs with the enemy and ths initiative shown by individua.
and =mmal) isolated  roups was outetanding during the early fightinc peried.
Too much trilute eannot be paid to these airerne soldiers for the namer
in wiich they fousht, Randicapped by lack of bhesvy armsament and
already loet considerable personnel during the landing, they were able %o
zain sufficient control of the area direstly inland from the beaches %o ine
sure prompt exploitation of any foothalds that were secured by the bLessh
asssult troope,

It is reccomended that:

1. Traneport planes utilized in iu ture airborne operations e squipped
with self sealing sas tanks and light armor at vital points to furnish meore
protection against mmall arms iire,

2, 8¢ The orzanisation of airborne troops into Divisions be ontinued,

be Future Airborne Divisions be organized an the besis of two
Parachute and one Nlider Regimental Combet Teams, with al} Infantry Regiments
containing three Sattalions. Such initial organization to be rezarded, however,

as beiny a temporary training and supply expedient only,

Ce Every possihle effort be made Lo reorganise the combat elements
of each Alrborne Division, in accordance with the expressed desires of the
theater commander concerned, as soon as guch Division bsocmes earmarked for
any particular thester. All requests, however, that mirht tend to bulldeap
the Division into a heavy divieion containing a large propertion of personnel
and equipment not capaible of being air transported, be demted,

de Extra staff officers be sllotted major alrborne umit heade
quarters In order to furnish Teplacement for key staff offioers lost in
landing accidents,

8 A liaison officer section be provided for Airborne Division
Headquarters, v .

3e The entire problem of furnishing prompt M reet air sSupport 4o aire
borne units during initial oomiat after landing ve immediately restudied
Jointly by Qualified, alr, oround and sinal personnel, under ¥ar Depertmant
directives, The results of these studies to ve translated into orders with-
out delay,

be MWohest priority be assl/med the project of developiny and instal)
inc a single quiek release device for the Umlted States parsolute harness,
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