Maneuver Center of Excellence (MCoE) Libraries
HQ Donovan Research Library
Armor Research Library
Fort Benning, Georgia

Report date: March 1943

Title: Report of visit to Tunisian Front

Author: Headquarters 2nd Armored Division

Abstract: Observation report of the visit to the Tunisian Front.

Number of pages: 9

Notes: Armor historical documents collection located at the MCoE HQ Donovan
Research Library, Fort Benning, GA.

Document#: 802 AD 402

Classification: Unclassified; Approved for public release



L T T TR TN
il T ,ONFmEmrAL

’ O
b :u\.,____\_,vbb Ul‘ 1 S R S VL SO S S

e el

Slles ol Lie Lsivlsion PEC) o

;"ff".,‘A_ LY /)‘,4

219,/ 7 »
X73JC‘R-Q ~:.A‘.w. ~S.:.“..
Xv3ac. -} <o o.archy Lkt
x\ 20/ @ Cat firag chrers

« W 3T terort of vislt to lunislan rrout,

I 1 woewaals Q KECOn] . a2
L Lo WERE ¥Ry ; c,cu“i‘;z wred lviely , (o~ .
1y . azzsy/ﬂﬁf.?nm Y- L‘,.l. & j-c ey I’!
isi to the

011.../..? /R, .
P R A E R R Salfilted of ay unisfan front,
nace o sueal te Instructions concsined in letter imadeudrters 1 arnorcd

woria, dated 5 Lureh, 143,

y

<e The orwinsl plan for - "y viall to tie front conle:; luted tiat 2
visit the entire front, includin, the scelor of the Lecond ..r ¥ LOrLS,

tic Fronch acctor, and the gector of the Pritish First Ariiy. Hosaver,
upon arcival ot the Conand iest of the Lecond - o sorps, st sy re ucst,
amd ue to Lhic fact that my interest was pri.erily in tiot of tnc opera=
tion of armorad troops in butllc, it wes arron;cd for aze to siend oy entire
tise nith the First apcmored bPivision. ilso at my recuest, 1 «as jliced on
& sa:i-duly status with the First arcored Zivision, and as a result of tids
stutus wagy alle to visit all elcuents of tris uivision and to oltain wint }
i conrlier to be valueble infor.astion, both by observation end by convers.- 4

B W

tion «itn personnel ato reve consl: ‘cra e u,,erie'w. $a fL4bine srorsd Y
e ul;zent,

Js Thae followins conwents ere subnitted, buased ujon 2y thrce woe..
visit &t the front,

2‘. R 1" 'l-kl L‘-u.l .

(1) Keconnaissanov elements, ace laving estaciisied contuct
with the enasy, should ncver peri.it this contzet to be lost, 1n the attuck
videlo started on barch <0 the reconnalssance & encies were constantly
lusin, contact «ith the retrestins Itaiduns. This pluced tle divisien
cunnier 4n & position of not knoslng exuctly where the cnwry wmouli ruie
a stund, ur where the next resistancs wouléd be encountarauds slr artunsloly,
the italisn encay in this purticular operation, at lcast iai tidly, siowed
very litile dusire Lo make a standt, and wiile 1 wes accomjanyiy: the
infuntry of ene of the Cattet Sosands during tris ottacwk, 1 cunstently
noted ovidence of lmuty witikrawal,

(€) deconnalssance elecents jast not be brought lnto
bivousc at nal bl, but zust rawin in eontact with tie c'mm,; am huve its
listenin: posis on duty st all times eheu visiul comtact is L jracticavle,

(3) decomuizsunce els wons cust sake provision for the
projcr equippine of & point veldele to locste and reiove ainese For tids
purpose It 1z recoimended thut enzinedr troops ulweys acccnpany reaonnals-
sinco detalls,
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(1) The use of wines on the front is so previlent as to
sarrant the gubject belaw given exceptlonelly aserious consideration,
Furiny ay visit In Tuniais, 1 observed the action of two types of eneny
mires; namely, the Teller mine, ani the Italian aine (name unknomm). n
onc occasicn a helfetrack lead verdcle of 2 reconnaissance detaciient was
blom up by Lwo Teller mines planted tocether. The vehicle «d1l recuire
ma jor rejlacerents before it could again be opsrated, and at least one uen

w3 very seriously injured, The effect of the Italian mine sz considerably

less severe, Une Jantam thet ] observed, with an officer anc driver as
cccupants, struck an Italian mine and mes badly arecked, but the officer
suffered only very slicht injury, and the driver slisihtly creater injury,
but not serious, :

(2) The xuethod of neutralizin; mines was made 8 subjlect of
considerable discusgion by me with rerresentatives of tne British irmy and
French officers 1 encountered, and es a result of these conversstions and
enngiderable astudy on my part, 1t a;pears that the followin; wethoCs are
most effective in reaovins the hazard of mines in buttle &reus:

(a) The scorpion has besn used with much success by the
British Righbh Aroy, and consists of fastening seversl (four, I velieve)
heavy cheins to a revalving drum which is attached to the front of a
vohicle, as the vehicle advances, the drua revolves and the chains flay
the ground, and in this sanner explode the aines.

(b) The sttucloent of engineers to the leudins elezents
of all comrmands for the purpose of either removiny or destroying amines.

() The use of obengalure torpedos, to be pushed anead
of a vohicle into & mine fleld for the purpose of detonating the mines in
the fleld.,

(d) The usc of the "carrot" appeirs to be improvised in
the First Armored Division, and was described to me, but I never saw it in
orergtion, The principle seens to be saund, and I beligve should be yiven
sane study. The principle as I understand it is briefly as follows: A
yoke is erected to extend in front of the tank and 1s fastened between the
tragks., It is aleo attached by a cable or chein to the turret from the
front of the yoke, & Teller mine is attached and can be placed in position
over a mine fleld by rotating the turret. %han placed in proper position,
the attached Teller mine is detonated fron the inside of the tunk, and
this in turn explodes mines in the fisld, The principle appesrs to le
similar to thet used in connection with the bangalore torpedo.

() The use of sand bags on all vehicles, to protect
the personnel by taking up the shock of the exrlosion of the mine, s
been found to be very effective.

8« ANZISTANK GUNS,

(1) It 4s telleved desirable for sore anti-tank guns to be
eelf-rropelled, while others should be towed, The towed puns, with their
low silhouette, are most effective in combatting tanks when placed ina
locality that requires the enemy tanks to come within renges under 1C0C
yards to engage tham, At these shorter ranges the advantage of the anti-
tank pun over the tank is obvlous.
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(2) It is believed ihat the towed anti-tink pun alone
stould bo used for any tyre of static Jdefense, w!ile the self-rrovelled
fun should be lleld as a aohile reserve, /
(3) The infantry mugt a8lweys rescive the protection of the.
anti-tank guns enplaced to protect their flanks,
(4) Anti-tsnk 7ung must not be used as "tank chasers", but
mist be 5o enplaced thet they »ill force the enemy tanks to cane under
tielr fire. Anti~tank guns tnat were utilized to chase tanks suffered
neavy casualties,

d. ARTILL'RY.

(1) The First Armored Division has on several occasions lod
opportunity to mass the fire of more than one battalion of field artillery.
The opinlon as to effectiveness of & concentration of artillery fire
against tanks is open to considerable discussion and various definits
opinions., For example, one cambat coumsnd commander inforiied me that &
coluan of about fourteen Jerman tanks advanced against him in the buttle
at 3131 bou 4id, and was zet by the concentration pleced on the ¢olumn,
and the only effect was that ths column ¢tenged direction and attacked the
elenents of the First Ammored Division 4in flank, None of the tanks were
hit.

In discussing this subject with Lt, Col, Brook, Field
artillery, Qeneral Alexander's represcntative at the Headuarters of the
First Armored Division, and aho until recently sus on the Gtaff of General /
Lontpromery, I was informed that artillery must be tralned and prephred to
fire by direct laying, and to be used as anti-tank guns, This in addition,
of course, to being able to place concentration, It hes often been found
necesgaary for artillery to fire by direct layin; for their owmn protection,
as on numerous occasions artillery batteries heve found themsalves
threatened, sometimes overrun, by enexy tank attzoks,

The opinion expressed by compotent artillerymen at the
front, both foreign and American, {s that artillery must be able to shoot
itself into position for immediate astion, and to survey itself into
position for future action. :

In my observation of the operation of artillery in
battla 1 found a tendency to exist for artillery battalions to be much too
far back, snd for artillery observers to be too far in rsir from the units
for whdch they are observing. In the attack on a hill mass Zast of
Maknessy on larch 24, ] personally called the attention of artillery
obtservers to various targets that arreared, and found in at least one case
that the artillery observer did not know the location of the infantry his
battery was observing for, During this same action I was present with the
infantry advanced elements, who were beins held by cnemy fire and subject-
ed to mortar fire delivered by the enemy and by considerable machine gun
fire, none of which were being promptly taken under fire by friendly
artillery,

During this sction, several times high-burst artiliery
tire was delivered by our own srtillery over our own infantry.

7hen enemy tanks appesred in this action, 1 was very
pleased to note that a foraard observer, even though located too far to
the rear, did very promptly bring artillery fire to bear on these tanks,

-3 -
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During the actisn arainst the objcciive set for sarch
2L, i asked an artillery battallion cc.wander what the target for his
battalicn wes, ani was very much surrrised to learn that his battulion was
in reserve. 1 was surrrised because 1 hed always peen led to Lelicve that
durins an attack ne artillery would be kept in reserve,

vhen the forercing metters wsere mentioned to the
déivision emmasnder, ke promptiy issued orders to correct them, or stited
thst te had already noticed it and corrective zeasures nad slready been
talcen, :

(2) Dirsot fire of 105 howitzer hes been employed a;ainst
ensny tanks, ihen & hit is obtiined, the enexy tank is culte thoroughly
demolished. I did not observe this ;rocedure and ootained this inforration
from the division artillery officer of the First ammored Jivision., The
H.~«T=167 shell {3 often used by the armored artiliery, &nd 1s very well
liked by artillery personnel., It is used emirely against materiel, never
acainat personnel, The supply of this type of ammunition at the front is
adeyuate,

(3) The L7 nowitzer appears 0 be generally preferrcd oy
artillerymen at the front, They consider the &dded armor protection ad
added carrying capacity for ammwnition to be highly desirable.

(4) The PM radio has not been oparating aa efficiently as
desired, This mey be due to atmospheric or terrain conditions, or sone
defect in the redio itself,

e, ANKS.
-

(1) when enemy anti-tanks are supported by infantry, as is
usually the case, it is conaidered desirable for the attack to proceed by
bounds; namely, infartry-tanks, infantry-tanks, It is highly deeirable
that infantry and artillery preceds the tanks in orcder to silence anti-
tank zuns before our tanks come within effective range of the anti-tank

weapons, 1
All commenders should attempt to force the enazy to ’
attack our base of fire, wmhich will usually consist of tanks in hull-dow /
position and anti-tank weapons, _

(2) The principle of advencing by fire and moveuent is very
sound, By that I mean that the tanks must provide their own fire and
their own movement, Before 1 went on this visit there was considerable
discussion in this Division as to the desirability of considering that the
artillery provided the fire while the tanks provided the movement. Both
fran conversations with officers and men who have had considerable
expericnce in tank fighting, and froo oy own observation in battle, 1 an
convinced that no tank should move unless another tank is covering his
advarce,

on March 24 1 witnessed the operation of German tanks,
and particularly three Xark 4 tanks, that appeared over the top of a hill,
e at a time, and moved doan the hill toserd our line, at all times
keeping at lemst one tank in an “over-wutching” position,.

(3) It has repeatedly been found that the Germins #ill
attack w»ith tanks at night. In at least one case 1 was informed of a
1limited German tank attack bein; launched at about sidnight on a durk,
moonless nigit,

~h-
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(4) 'The Jermans usually start their tank attack unbuttoned,
and #ill not buttone=up until they &re compelled to do so, Apparently they
recognize the reduced ef ficiency in operating a btuttoned-up tank, aud it
i3 desirable to bring mechine gun {ire against German tanks proaptly when
they appear, in order to force ther to tutton-up, and then take them under
fire by heavier wespons,

Sritish officers have stated that the British nevor
button-up sompletely, but alaeys have the vehicle cormander exposed in the
turret for the purpose of directing the tani,

(5) Regzardless of the presence of the pyro-stabilizer on /
our tanks, it is considersd deairable that all fire fro: tanks should be
delivered from a stationsry vehicle, The Germans nover fire from & moving;
vehicle, :

(6) %hen moving to engaze in a tank attack, drivers should
shift into the lower gear so &s to make shifting after the movezent has
started unnecessary, JStopping to shift gears, or stalling the tunk as 2
result of shiftin; gears, has resulted in -uite a nunber of our tanks being
hit.

(7) 1n a withdrawal, tanks should not be faced to the rear
with their gun pointed toward the enemy. Zven though this may focllitats
a rapid getamay, it deprives the vehicle of its full armor protection, and
in one case that I am famililar with, resulted in the driver and assistant
driver being pinued in a burning tank becsuse the turret was facing to the
rear,

(8) Tanks should sait until enery tanks some close to tieir
position before cpening fire., iursuit of enemy tanks should be =fide oniy
after careful reconnaissance, in arder tc avold beling "suciked in" to a
trup of anti~tunk weapons timt are often towed behind German tanka,

(9) ®e mave been previously cikutioned against permittiny
tanks to advance too rapidly, and to make certuain that before sdvancing
from one locality to another the ground should be curefully looked over to
make gertain that no anti-tank guns are concealed. However, when this has
been ascertained, the tank should move very rapidly to the next position
from which to sake new observations,

(10) German tanks utilize their machine gun for deteruining
ranges, and it has been found that our tank personnel, who feel very con-
fident when they hear light celibered machine gun playing against thelr
tank, were suddenly brought ugder fire by a heavier weapon at effeative
renges, deternined by the use of the machine gun., ixperienced tank crews
have told me thet now the sound of machine guns against their tank is an
scceptod signal for a rapid covement to & new locality.

: (11) Gur tank crews are also very cuick, as 2 result of their
experience, to recognize bracketing fire of artillery, and on Larch 2L I
observed a tank orew rapidly moving amay from a place that it had besn
occupying when it had received one over ard one short fraz eneny artiller\y./

(12) 1n firing from a tank all shooting should be low, in
order to couse ricochet that will explode up and into 2 tank,

(13) Practically all of our tanks that are hit are thoroughly
destroyed by bturning, This 4s & matter ahich should receive very serious
conaidcration, as it has boen noted that German tanks that have been hit
do not burn, and are appsrently very eaaily and promptly resovered.

-5 -
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(14) The capabdlities of tie li bt tanx snould not be dis-
counted, as I feel there are and alll be many opjortunitiss for tre employ-
ment of this vehicle, (n tre objlective -ast of .simamssy, I ouserved
several of our lipght tanks that were accompanying an armored infantry
detachment actually on a ridre t'wmt would have pren a 3erious obstazele for
mediun tanks, The light tank also 1z sn excellent reconnslissance veticle,
ard cculd very easily forr a nucleus of & fost moving encireliay or
mansuvering force,

(15) Tunks should never be moved in column, but 3hould move
off the road and adopt a8 "V" or wedge shared formatlion, It hus often been
found that units as small as a bsttalion do not need to 3o inte assenlly
areas hefore moving to an attack, but can attack directly from column.

(16) A serious defect sesms to have deoveloped in the ki tanx
Jue to refinement made for cunvenlence of per:sonnel. It sppears that the
armor in the vieinity of the treversin: mechanism has been tlinned for Lhe
purpose of preventing the knuckles of tie operetor frox heln: skianed cor
borked ahen using the hand traversing mechanisn, 43 a result of this
refinenent, it hes been founl thsat the bulk of penetrations in our .4 tanks
occur in tle area shere the turret Joins the 'ull. 1In the Flrat aruored
nivirion they are attempting to correct this situation by mslvaging
sufficient aruwor from tanks thet hive been destroyed in order Lo piunce a
rotecting soreen ¢f armor saround this vulnerable arsa,

(17) The marksmenship of Ameriean tank cress8 is enerally
consiiered to be far superior to that of iermen tank creaxs,

{. INFANTRY.

(1) The infsntry must be frepered to push out rapidly in
frunt of tanks for the purpose of locating and neutrallsing enewy anti-
tank.

(2) In placing infentry in position, it is highly desirable
that they be placed on terrain that may be considercd tank-proof. For
example, rocky ledges, ravines, stream crossings, or similar terrain
f”turs,.

(3) The round fox-hole, rather thun the rectangular ons,
is generally prefarred by infantry units,

(4) 1 strongly recommend that infantry be trained in riding
onto a battle position on tanka, thereby permitting themaclves to reach
the objective much more rapidly than is the casc 1f they were following
the tanks,

(5) In the use of slit trenches, infantry must be made to
realisze that the slit trench is merely a mesns to an end, and not the end
itself. ) regret very much to heve noticed an severel occesions some /
infantry persannel in their slit trenches apparently feeling tlat they
were accamplishing their mission by preventing themselves frum belng hit,
and forgetting their primary objective of closing with the enexy,

(6) Considerable emphasis hes recently been pleced upon
plaeing infantry on tops of hills in order to protect tie advunce of tanxs
through a valley or corridor. In this cannection, such use of terrein
should be carefully considered, as it cannot be reasonably expected that
infantry will elinb to the tops of huge aountalns at nisrht and £i.ht
effectively all the following dey, It is believed that the same jurpose
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would bhe accomplished i the infantry only occupied sufficlent height to -
persdt them to observe and fire into the corridor, rather Lhen Lhe extreme
tors of the hill, which in many csses presents to them a vast amount of
cesd srrce over which they czn neither sae nor shoot.

(7) to fixed rule can be ziven as to shether infantry small
:Tecede tie tanks, or whetlier tanks sisll precede the infantry., 1f the
enemy 1s on a defenuive position and has had an opportunity to emplace his
anti-tank guns end oryanigze the defense, it appears obvious tlat infuntry
should rrececde tanks, If the situation is obscure, and t!e eneny
czrabllities unknown, the infantry shouli be with the tanks, rrepered to
rass through them and advance raridly to clear cut the area in front of
the tanka,

Ee ZNGINERS,

(1) ¥y observation cf the vork of engineers has indicated
thut their priseary missions in this theater are the ncutrslization of
nine fields, repair and melrtenance of roads, un? the operation of water
distributing points,

(2) The neutralization of mines, I believe, should be given
t'e nost careful and complete study, as the :ere presence of these
otstacles will delay the accomplishment of & mission for a very long period.
1 observed a tank attack delayed for about six hours while mines were being
renoved, Hom nmuch longer it was delayed, I do not know, a3 i was required
to leuve the arez after that length of tine in order to comply with other
instryctions,

(3) A larger proportion of mine detectors should be zade
available to all units,

(4) Enpgineers must be made available at all critical road
areas to asslst troops in passing through those areas, The heavy traffic
on roade in front line areas causes t ose roads to deteriorate very
rapidly and constant maintenance is required, For example, the road from
Kaknassy to Feriama 1s about 100 miles in length, about 50 miles of which
is praved, The best time thet I have ever made over this roed wes between
4% and 5 hours, due to the bad stretch of 5O miles between Xainassy and
Cafsa,

(5) The bulk of the engineer work on roads inte the for-

vard area should, in my opininn, be performed by Corps enrineers, /
(65 It should be habitual for encineers to be attached to
/ a8ll reccnmaissance apgencics,

bhe SUPPLY.

(1) It hms becn reported that supply azencies have a
tendency to be too conzervative as to estimating their cupabilities, For
exanple, the supply setup is now supplying twice as many troops in the
Tunisinn theater as their estimmte indicuted tney would be able to supply. /
(2) The supply of the divisions is made only through the
/‘Corps, and the Airmy is not a part of the supply ploture,

-7-
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(3) The First irorad Division carries it it seven daya
Class ‘ne supplies, 350 iles of gasoline and oil, an< trree uniis of
fire of all clazses,

(L) In the past, various classes of supjlies were dumped
in divizion areas, but it mas found divisions were abandonin- 1t when
movins either forward or backwsrd, and this practicc is bein: discontimued,

(5) The divisions send their vehicles back to the Corps
distrituting point in order to obtain their supplies.

(6) All issucs ars made at night, without lichts,

(7) Supply 1s ecnsicered penerally satisfactory snd ade.ueta.

(€) 1t hea been found to be desirable to lave gasoline
trucks interspersed tiwouzhout columns of cembat vehicles i orcer to
peralt refueling without prolenging the period of maiting for zasoline
vehicles to core from Lhe trains or from the rear of thw coluwan,

($) The movement of eupplies and other veldcular convoys in
the forwerd arees was otserved zenerally to vipolate the uccepted
srinciple of security., Both British and American convoys, on too nuaerous
occaslons, wore observed moving at reduced distances, sm: often halted
bumpar to bumper,

(10) Although ammunition supply is normally considered
adermate, on & number of cceasions artillery szmunition replaceuent
becones 3 serious probles, especislly when batteries are required to fire
excessive amounts. For example, in the Sid1 bou Zid bettle one battalion
of the 9lst Fleld Artillery fired 2,970 rounds in one day, and on isrch
23 1 was informed by a bettery conaender that his battery had fired 2,000
rounds on that day.

On iarch 24 1 questioned a battalion coumsnder of &
tank battalion as to whether he was ready to resiat a German counter-attack
if 1t should be launched, and he informed me that he was ready, except timt
he hed no 75 ammunition, I was very relicved to mote that an adeguate ]
surply of 75mm asmunition was delivered to him on the battlefileld, :

(11) 1In the Firat Armored Division it was found that 273 -
trucks will carry a refill for one unit of fire for the entire division,
including its anti-airorsft battalion, '

(12) The supply of water is handled in & normsl manner by -
having organizational vehisles carry thelir water cans, to procesd on o
schedule to the water distributing point to heve thom filled,

4. WDISAL 3RVIE

sl e
st

(1) The operetion of the zedicsl service that I observed
sppesred to be adeguate and satiafuctary. All medical installations wsre
clearly marked, and as far as ] could detemine not bothsred by enexy
sircraft,

(2) I observed numerous litter betrers on several battle-
fields rendering first aid in scae cases and carrying wounded to the rear
in other cases.

(3) Zvoeuation froam the bettlefield appears Lo be
efficiently performed, excejt in thre case of men injured in tanks, &3 in
rractically all cases of our tanks beinz hit the tank burns, and evacuztion

is imposaible.
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(1) There nas been anothing tret I neard or ouserves during
By vialt to the front Livt .as causel m8 wi Slxnge wy opindon tnat
sup;orting adr undts showldd be under the dirsct coatrol of Lihe arsored
ivision commsnder., The praustice uf callin.; for air uarouch to sorps /
ccrmi.nder seriously :elaya thrhe arrivul of such adxr sup;ort, and in aeny
c&ses .uiy prwve detrlacatal to tihe accomplistiment of tie _“rouid mission.

(£) Tank cormvmenaers mave inrormed me tist on aunerous
occasions they ouserved large groujpa of Jeraun banks, out by e tiwe
taelr reuuest for bombardment avistion was processed ticvough wivisicn
Keadounrters &nd Corps headquarters the tar_et had disapresrec,

(3) Treinin: aust enplesize that ahen saemy aircraft

Capresrs the column must not be holted or dispersed in order to permit tie
“ren Lo leave Lieir vehlcles end take gcover, when & colwnn ig attachked

cirectly, It 1u reasonuble to permit personnel traveling in tidn-skdnned

.-vuideles to disperse for cover, providing t.e &nti-eircraft runner rusins

to mén his gune 1 observed on nuncrous occasions columns hailed, men
dispersed, and 50 caliber rsuns umannsd, shen .tukss werw pussing overhead,
and in socile cases not payin: any attentlon to Lhe eolumn,

(4) lien should Le trained to watch enesy =ireraft and
ouserve the direction of fall of bombs, 1t is coapsratively s.mple to
duternine whether thiey are goiny to alipght in tie vicinity of the watcher,
and 1f they are not yoing to do so, it obviously serves no purpose, other
tien to del:y prorrezs, to take sognizance of them.

(5) At nicht, when any enemy bocmbers apfear over & C.i'e OF
wher installation, anti-eircraft gunners should be ccutioned not to fire

nlecs it appeara that their installation is about Lo ve attackeds On
Y nigit of ¥arch 23, while in the C. . of tle First armored Livision,
elg\r hosbers appeared overhead and dropped seversl flarcs, OJue to the

(1) The First irmered Division operastes adth its division
“iviced intoour combat cowends. This causes the combat comuand to
consist of, iAgenaral, cne bottulion of tanks, one battalion of srtillery,
one Latialion § infantry, and service supjorting trocps. 1 do act con-
dauor thit bhis\g a4 sound metho of operation, and roel tint this pemiits
the 2 all cambat'somuand to be attacked by superior furces and the
division cefeated\{n Jdetails 1 beileve that tle generally accepted aetiod
of op.ration, in Vi nearly equal sized coatat cosmands, with perhaps a
susll reserve unuer\iivision control, is sound, ’

(2) ¥iyr the purpose of training, 1 believe it is deairabla
for tre composition ¢ gomiat commands to be fixed, wut in conbat the
conbat commdng comrandy and his staff should Le prepared to assume, on
vary short notice, the yomaand of any grouping of elerents of the division,




