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Western Task Force,

© - - & In compliance with lst Indorssment, Headquarters Westem

. Task Poros, 18 December 1942 to Letter Allied Foroe Headquartaers,

. wobjeot.Lessons from Operation TORCH, 16 Decenber 1942, the following
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SO "R  planning and execution of operetions. :
o, 1) Too many differsnt maps were issued, Road maps
. - were 6 scale one to one million and one to two million; other mape
. - of sokls of one to five hundred thousand, one to two bundred thou-
- sand, e to f14y thousand, and one to twemty-five thousand, It
eldoved that the map of scale one to fifty~thousend is the best
l~pttrpose map. It 1s asmall enough to carry convenisntly, each
S uheik eevers’ considerable area, and the scale is large enough to
IR “ﬂ%umf-&ﬂdmu. For motorized or armored m"”imt:d
-+ showld be supplempnted by strategic maps, scale about one to two
o hamdred thoseendy 7 St
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oo v (2) Insufficient nusbers of proper maps were issued

S0 e wndt Wu. Less varisty, but greater quantity s ine

Sk . dicated, Different meps also cause confusion in the spelling of
TEOL e, X t4me permits;, an index of place nomes should be pre-
Tl B peved for each operstion, containing al) of the differences in

T gt A oo {8) “ sk .and white enlargements of colored MApS are
. yeuy confupiiin, - The maps, enlarged to scale of approximately =
snty.five Skousand, which were issued to Blackstone had
- - rTeneons Baagiosl Antepmitiem of contour interval which ocaused
- gvs oehifiuien, € 3% 1e sensfdered essential to enlarge existing
- coleped Msps, the map should be phiotogra wd through a filter
which would serve to eliminate some oxtranesus detail as well as
- the gray tone resulting from tinting to represent elevations or
m" - : .

(4) Stereoscopic photos of beaches were invaluable,

- It 1s suggested that information be supplied which would fix the - ‘
~ scale of the photo} such as altitude of the plane and foscal length
~of the lens used, If possible, photos should be supplied of the .

- terradn as far inland as the prospective beachhesd to be establish-

o (5) '-fhtuthom;)hi'c npr&dixétiéhs?ot aoris) mosaics
wore worthlees. There wes ineufficient contrast in the print so . -
the result was a general gray tone which was difficult to read,
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(6) Mmr of War Iaumtm Teams should be
organised so that all teams attached t6 & force are alike, They
should not be organised on a language basis, Similarly organised
‘tesms will provide for relief, and enadble the teams to handle
lamr mupn sinultaneously,

{T) It it 1s not pmct.mblo for the entire person~
ne} d’ Pthonor of War Interrogation Teams to be included on the

- shipw with. the AC of S G-2, at lsast the senfor mesber should be -
‘with bim " In this way the team can be instructed as to what is

: » sod intelligent co-operstion will be assured,

- " . {8) Closer contasts should be established, pricr

M huﬂ.ut between G2 and IPW units so that interrogators may

e wm informed concerning the time and place of landing,

nusod d’ upomtion and specific womuon desired,

r

g Mm plamung aad mcuuon of opontions.

(1) The key to suocess in landing operations is

In the SAFI operation, thess two elements

™ a very high degres, which accounted for the maximum
of the operation and a coaparatively light casualty list,
of the French report of the operetion, it is evident
that the speed and surprise of the attack prevented the
of certain well organiszed defensive measures which
16Twise have exacted a severe tell of lives, although it

, have prevented the eventual capture of t.!a port,

(2) Armored elements should be landed 4in & port.
‘l'ho l.md&u of armored elements in small boats on open beaches is
~ Amprectical and wasound, although the presence of armored slaments
s a tremendous effect on the success of the operation, The im
pmmmey of landing on open beaclws was clearly indicated,

(3) Infantry, well supported by mortars snd very
light aMllory, should secure the beschheads, It {s intsresting
%0 note that the German method of attacking a port is to rush the
harbor iteelf and then extend the beachhead from the harbor and
adjacent town,

(L) It appears that i$ is far more profitable
tactically to land on an unprotected beach at some distance from
the objective than it is to attack a well defended beach such

~ closer to the objective. Although the former may tale s longer
period of time, the flanking action sventually gaimed, and the
saving of lives for future operet.ionl nore thln oﬁr balance the

loss in time,

(5) Attack on a brosd front is mmm in landing
operations on a hostile shore, but the distance between attacking
eloments should not be =0 great that the separate columns cannct
be converged into one great effort as a whole without mh colunn
‘being subjected to possible defeat in deteil, ‘

(6) A relief map of the projected hndmg area is
of S.nut.mble valno in plamning operetions, .

L
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}: Training for combined overations. N
(1) Prior to an operation, the partiecip:ting units
of the Awy, Navy and Alr should fehearss and $rain together for
a tine, Havy boas erews wust be thoroughly trained prior to a
landing operatien. ’
. (2) Watle 1% 1s realised that the guardiag of abeo-
lute. seoreqy 19 paramount 1% is Delieved that details of the plaa |
of opsretions éhould have reached junior officers earlier. I¢
vould bave deen highly desiradle to ¥ar Oame the situation or at
.Aeast hold a OPX, weing blank maps, prior te leaving the UNITED \
~ SPATRS, and to permit the supervised study of diank maps and S
serial phetos Wy Junior officers. : =
~ (3) ®raining in strest fighting should be inmeluded.
This wust comprise meshods of driving snipers from duildinge ,
deteotion of Beody $wmpe, mopping-up a Yuilding and consolidations
of positions. Y . SR
(4} Attashed persoansl should Join shelr dasie _
uhits at least one month prior to the operation, should live with -
1%, mess with 14, and be considered an integral part of the team. SN
This sheuld inolude all porsonasl. " S R
(5) 4s a final test of training, s esuplete %dry
run® should be held. Ia this practiocs, everythiag should be done
as is planned for the final operation, ineludimg complete wnload
ing of all ships. ®This waloading will serve as Yoth a final cheok
on.She loading as well as giving an indication of She ‘longth of
time wvhieh vill be tuvolved in the fimal stage. .. - . L
L {6) More traiaing 1a the vroper use of dangalore .. =
torpedos 19 necessaryp errors such as placing caps ia n;{m orpele .
vhen loading into lighters, ui guaderstanding methode'of plasiang, . -
and the structure amd composition of the terpedo Bt Selng Waiig . v
vere sesn and revorved. , I
Future plamning and sxecution of eperatioms,. '
(1) Preliminary planning and soordimatien Detves
9.3 Mr snd the Faval Air-Support Party 1s most essemtial. - -
© {2) @3 AMr must be {ncluded in Beaff Sonferénees
and informed of the broad piature. L e
(3) Baval afroraf should Ve in diress support of ¢
Landing Teans in order o0 provide flexidility and prevent less of
' time in obsaining air-suppors. :
(:’ Jo Arny alr-support was availadle during the

e fR—
LI Wi

landing operstions.

5. ﬁw— ‘ ' : .
» ture plamnifig and execution of operations. SRS
. . 1) It 10 believed that too mueh supply was carried -
in the first coavoy. It should e rememdered that the firss S
convoy will generally have gre:t difficulty im waleading dws o

ships being sunk in the Bardor, hardor facilities partially de-

stroyed or sadotaged and that the ualosrdiag will have to de doms
mainly by hand. Lkater oconvoys will have the advantage of a

saptured port and the densfis of repatred look facilitiss. Ia

view of this faot 1% is questionsdle vhether 60 days rationms.

e
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should be carried. It appears that it nmight 'bo but %o rodnu
the amount of supply so that ships oould be unloadsd quickly

and depart. The doaikcs sould then de cleared and the dulk of
supplies brought ia & few days after the initial landing. The
foregoing spplies partisularly to rations and gesoline whiah were
earried ia a quantity oa the first cenvoy for a period mmch longer
~Shan was necsasayy Wefore the arrival of the nex$ convoy ecould

. ‘muamy Yo expacted.

(2). Bormsl unleading erews provided %y beach parties,
0%0., will never Ve sufficient to umload ships repidly in a tense
Sactiea]l sitwation.. Wersever possidle, aombet Sroops must be
Brought into assist ia shis lador.

(3) The plan of supply for s landing operstion must
endrage not only the supply requirements for landing But alee the
Saetical movement overland shat is recuired. Im ths adtack oa
Prenah-Moroeco 1t is not delieved that the Plasatag for supply

~ bad this ocomoeption. fSupply plans should, if possidle, uuidcr

- the eaptwre of intermediate, small sea ports as future dases to
utilise sea transportation to augment the scanty. w Sraasporsatéon
avalladle in the early stages.
(3) The aquipment carried by the seldder im the push
operation 1s delisved to de substantially correct. The seldier .
must go over the side light and be adle to live ia She clothes
that he weass for three or four days. A man is atle o get dbu
very well an one darracks dag for the first 10 or 15 daga. he .
officers still ocarry %00 much equipmeant which umuzy it‘.ﬁ’ﬂ”
vith their proper funotioaing. They must go lighs. o
?5 hadkc of an adequate and well orgintspd uuwy o

: !'ouu wait seriously impeded the operation of the ”' mu.- m 1

tho folloving reasonst N
Prisoneys were not searched: tor Wla. v laq 1

{ attitude of the prisoners bdesa hossile, and had they deén Mtl’lg- \
} od to secape, they oould have easily done so and urlwl oon ', '
o008 might have resulted. S S

- Prisoners were not properly 'W‘“* Mun-'
ors were freely allowed to talk among themselves and te uio ‘ganrds,

Cigarettes and food were given to prisoners prior %e tadirroge. .

tion. In ssveral instances, French officers were overhsard im-

struoting thelir men to vﬂhhold eertain information ¢ ailitazy

valus.
8inos adquate gusrds vere nos provided for
nri nmu, a large part of the inSerrogatioa ponmol vas
ocoupled ia guardisg and sesrsching for vu:pou. lspodlng greasly
the rapid processing of vrisoners. .
(6) Zadk of orgamte Sransportation for the IPY uaig
caused wush loss of $ime ia s634iag up & prisoner of var encloswsl .~
a8 well as in moving vrisoners, eoatacting adjacent units amd u
supplying snd obtaianing informatien for these unite.
(1) Mlisary Foliee should arrive on shore ..aay
to Adm«l’ guard and care for prisonsrs pemding the arrival

of IPV usise.
- (8) amoofticer mua be designated as Provost
Narshall vho ean cmu his entire illl S0 Whis h"p

ssomar B
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(12) A Shore Party of at least ome battelich of
Mudmmmmmmmnummm

(13) Maintenance , should be previded n
oash tank sompany sufficient to inmnme that ssholan mintens
anse is performed om all armored vehioles,

(u),wmmugm-.mvmtyh
dedarkation and supplied with elsctric acceeserdes,

15) If possible transports mast b euibel Se
to insure sucosss on landing, Placing vehicles of ews gmuind .

(16) Swpply and control vehicles for
attalion hesdquarters should be included inm



~ (22) Unit and divisiem personnsl should attend
the Qmrtermaster school ra than representatives of
o

23) Too mwch work had to be done en vehicles after

Ome tank tmiler per Dattalion section of
Rn!mgl..)ﬂm. (rwuolnulvnmmuﬁm_

(2) Yery mmll parts kite with fuses, bulbe and tire
up.:houubmmdinlhtﬁh&hmrynhhhﬂm
timen, This, in theory again, is done there has never Sem
suffisient rep. mmmhpomtdthh‘znk.-

) Swmll kits with comuplete wnits, a8 Gayw

burators generators, spark p ddstritutors and Lo, =
% Dawe, ’ lugs, linee,

uﬁummwmmmm'

(4) Salvage mut be learned and practiced ovexyn
ons , mmm&mfmacmmmnu}'m

day jwovide stook for & machining sperstion, Salvage oan b ene R

:::::awzrmmnmmhm«aammw
[ 4

with a set of
basisy HE, 655, A P 295, Swole 10K, ‘
-h‘ b‘) transportation must be adequate %8 effesd -
the land movement to the objective, S
(8) All wnits should be equipped with CP, RSO, Gas,
Hq, eto, signs on landing %0 assist in tewffic control and in the
location of ;uhrmluthﬂhruthmm“.m

*
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(5) mmumwmhm S
(6) mmmhwmameum
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(10) The "X" ration should include more coffee. Few
men were seen vho used the soup component lssued with the supper ration.
A small can of soluable coffes as is Zssued with tho "B* ration sheuld de
included in ench "X" ration.
S+ Bpecial Sraining of individuals.

1) The individual soldier must be taught the proper method
of searching prisoners for documents and weapons. Prisoners were dis-
covered carrying guns and knives strapped to their legs or inside boots
as long as forty-eight hours after oapture. Also, some important docue
nente wers removed from officers - hours after their capture.

6. a;% -
a- FMature nlanning and execution.

(1) Communic:tions should be astablished vrier to sailing,
All netes should partioipate in frequent Command Post exercises. The
operators should be acguainted with each other and with their equipment
Nev methods of procedure or new items or equipment vhioh are untried
should not be used. 7he opsration of landing on a hostile shore is
d4ifficult at best and as mch familiar equipment and meshods should de
euployed as is poezidble. The inclusion of newv and un$yied methods or
materiel can only serve to confuse.

(2) There must be direct communicatiom betweem the uait that
1s landing and the Havy and air-supnort.

(3) During the preliminary planning phase, the Signal
Officer received very little informmtion except by rusor. NHis work in
the main consisted of modifying signal commitments or plame prepayed
and submitted by other sources without consultation or kuoviedge on his
part. Ko was required to nake technical decisions off hand on polltu
vhich should have required considerable research.

(4) Movemens %0 the Port of embarkation should be Wy Il“
vith normal echelens of communicetions where nracticadle.

(5) There was %00 much dscentralization and lack of apoydin.
ation in signal matters between AFAY, Tack Yorce "A" IQ, HQ Armored
Torce and sudordinate headguarters. rho large mumber of sources ef
signal operation instructions, signal personnel, sigaal equipment, and
genersl instructions tmilt up a card house of tension and unsertainty
wvhich could have collapsed under any kind of nervous or high-styung
reception. Imstruations must come down through coumand schelons. The
system of having a olerk bdlindly copy and then relasue instruchions
under a nev heading for redistridution to subordinite units when the
tine element is oritical should be carefully avoided.

) Successful operation depend ujon centralisgtiom of
communications responsidility im Joint operantions.

(7) Trom a communications standpoint, an oulstanding veak-
ness was the composition of signal Stroops. lany small unrelated deltach-
ments were set up for the Blackstons force. These foross were stirange
to e2ch other, strange to thelr jods and partly strange %0 theiy equip-
ment. Most important, they were strangers to their diveater, the Blaak-
stone Signal Officer. These foroes were set up without reference to this
officer vho was going to use them. In future operations, commnication
teans familiar with
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" one another and with their commander and using regularly assigned and
familiar equipment should be the rule as far as possidle. In the past
landing operations, the Signal Company of the 2nd Armored Division with
few exceptions, could and should have handled the communications for the
Blackstone foroe. _

(3) Operations must be dased on standard procedures vhieh
are vell provea ia t hemselves and well knowa %0 using troops. Despite
protest by troops during planning periocd, authentiocators were presorided
vhich experience had provea werve impossible. They had %0 be adandoned
in mid-operation. A newv radio procsdure was set up just prior %o depart.
ure based on an untried version of an untried system. This also had %o
be adandoned. The radio supply plan was based on an ardityra®y percantage
table such as used in problems at the Comnmand and Gensral S%aff School.
Recomnendations based on unit experience with astual equipaent were dis-
regarded, result that criticzl items were definitely short and contimue
to be so.

(9) S5ignal operation instructions should be limited %o
absolute essentianls. They should not be mixed with 80P or training
literature. They should come down through one chamnel ealy. 3Ia the past
operations, SOI were issued late, in aseveral cases afier sailing. ZThey
were bulky and verbose; material from training regulations and field
mamuals were included. Subordinate units repeated instructions of super-
ior units, sometimes verbatim, sometimes with variations. The.
offect was of passing the buck rather than of instructing and luhth‘
sudbordinate units.

D. Individval and orsamizational equirment. -

(1) The radio equipment provided for boat contyel, ‘beashe
battalinn, Army bYaech and other short range nets vas geaerelly ussatis-
factory. 7The excellent communication results odteined dnring landing
opcrauonl of Sud Force X-ray were largely through an unsathérised MM
net. A weleocted crew of well $rained operators equipped wish SOR 509
radio sets stood by. Their sets had been thoroughly provea ia previous
troop use and were reguisrly tested during the stand-by period. These
sots immedintely filled in where regular circuits failed and im addision
provided the several channels %o reconnaiseance observation and salvage
parties which had not been fore-seen in the original plan. M radio
equipment should be experimented with for use on boas contrel, deach-
rmaster, and other short initial cirocuits of the landing. :

7. Sur -
ollecting and clearing facilities and dental care for a
modile oxcrstion vere non-existant. Fvecuvation of battle oasualties
would have been virtually imnossidle and only a limited numder could
have heen given adequate trentment.

b. The medisal versonnel were not aprrised of the ddmils of the
noconary medical records suffioiently in advance of the expedition,
resulting in complications which were complately avoidadle.

S. Some medical officers of this command should have been given
speciel training in diseases veculiar to the theanter of overations.

S8XCR2Y
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8. gChemical i%rtare -
& Inas on where gas is not expected, it is

wasteful to distribute a large quantity of impregnated clothing and
also the carrying of gas masks adds an unnecessary burden and will
only result in the loss of tiw mask being thrown away during battle.
In the landing at Prench Lorocco tisre was no reason for carrying
gas mabks or impregnated clothing. Gas had not been used in the
war to date, and there was no reason to expect the French to employ
gas or the Germans, should they be present. Half of the available
space of the mens' barracks bags was filled by impregnated clothing,

9. Adjutant Gereral -
On the subject of sdministration, it is believed that the
troops of the Western Task Farce took the minimum staffs and

administration personnel necessary to accomplish the miseion. In
the early stagee, combat is the essential item and as long as
voluminous peace time reports are not required » staffs can be reduced
and thereby expedite action, However, it was noticed that upon the
arrival of a large number of administrestive officers, they began
to harrass the troops with unnecessary reports which would give
tienm some reason for existence themselves, These officers over-
looked the fact that the troops were still operating with skeleton
staffs with no personnel sections and with very limited mesns of
typing, The administrative wolves rust be kept off the backs of
the troops until the rear echelon of the combat elements arrive in
order that them then may exercise each other to the fullest extent
thereafter,

SECRET
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8. Training for combined operations,

(1) The method of calling landing boats to the nets
is inefficient and time~consuming. One boat should be loading
while the next boat is stunding-by. An improvement might be
effected by assigning boats in order to particular nets or sta-
tions, A definite "batting order" would permit calling for one
boat to be at the net while the succeeding boat is "on deck",

(2) Boat stations aboard ship should be marked with
luminous painted numbers so they can be found readily at nignt,
Even after a week of nightly practices in moving to boat stations
it was observed that men were constantly becaming lost,

(3) Lquipment should not be loaded into boats from
one side of the ship and the boat then sent to the opposite side
to pick up personnel, If possible, loading should be done from
both sides simultaneously.

(4) Coxswalns of landing boats must be trained in
handling their craft. They should all be expert in maneuvering
alongside a ship and in holding the boat properly heaced at the
beach t o prevent swamping, They must receive their training
over an extended period of time, in all kinds of weather, and
conditions of sea and surf., The staxe is too great to entrust
to inexperienced or unskillful small boat crews.

(5) Commanders of units must be with their troops,
or in direct contact. In assault battalions the battal ion com~
marder should be in either the first or second boat wave, The
Commander of tie force should be where he has constant radio
cormunication with the elements of his command. It has been
learned that messages were never received by Headquarters Wee-
tern Task Force aboard the USS AUGUSTA because the cruiser was
engaged with French warships. During the fight, all communica-
tion was neglected, As a result of this, the Commanding General
lost touch wi th the situation, If it is deemed essential
that the commander be on a warship because of the need of commune
icatlon, these communications should not be entrusted to the per-
sonnel of the Navy which may have certain otler duties to perfarm
during action, but should be directly under the Army, Only in
tihis way can absolute control be exercised, X

(6) Lach landing operation should have more
large lighters of tank type and less of smaller types.

(7) The principle of unified command should have
been more genecrally accepted by the lavy, Instances occured when
Navy insistence on receipt of orders tirough Naval Command channels
had serious effect. (Reference made to delay in preparations for
unloading TITANIA).

(8) It is believed that the Navy depends too much
on brief telegraphic orders, Lvery advantage must be taken to
thoroughly instruct all concerned, down to the lowest ratings,
in all details, Team play is thus assured,

(9) The Navy puts too much stress on time schedule,
Throughout the operation, it was necessary to work against s
Navy desire to move cut on a set, pre-arranged time schedule re-
gardless of whether or not the sliips had been loaded, unloaded or

SECRET
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the expedition was properly arranged., PYor example; In the
ing phase at MORPOLK, the hour of 1400 was aet as the time ?
were to leave the dock. At that time due to unforeseen delays
there were many vehicles and a certain amount of amsunition
abgolutely vital to the success of the mission that had not bees
loaded, It was necessary to appeal to the Navy head in order to
prevent the Captains of the ships pulling out and leave this im-~
portant materiel on the shore whereas the time festor in leaving
the dock was relatively unimportsnt as all shipe were %o stay in
CHRSAPEAKE BAY for practice exercises for a perdod of several
The vehicles and ammunition were far more importamt to the succes
of the expedition than the few hours to be lost in prectice.
(10) The desire of the Navy to adhare to & Vime
achedule was agein noted in the forming of the waves for the at .
The attack waves were schedules to leave the ships' side at 0330
and the Navy insisted that they leave at this time regardless of
the faot that, due to unforeseen delays and accidents in loading,
the waves were not ready to go. Had the waves moved on the -
scheduled time the result would have been a ragged and uncoordin-
ated landing with important sections of the forces, such as artil-
lery and tanks, being left to follow in the darkness, with & great
possibility of losing their way and perhaps never reach the beach,
It was imperative that these elements be landed regardless of the
time schedule. The attack must be formed even though & half hour
or more is lost in the time of arrival at the beash,
(11) Navy information as to the capasity of ships
was unsatisfactory. The rated capacity for men was giwvea to the
Army and plans were based on placing this rumber of mea’ shoard.
Upon arrival at the Port of Embarkation it was found that the
Navy had added an appreciable number, in some cases as much as
200 additional men per ship, without knowledge of the Avsy, also,
the maximum number of men provided in the Navy estimate inéluded
the provision for men to sleep on the hatches which were required
for the storage of vehioles of the combat loaded teams. This fe-
sulted in the ships' being very overcrowdled; some cases nob are
than 60 or 70 per cent of bunks were available for the men. ™his
resulted in a great hardship for the men on a long trip, S
(12) In another case, the Navy directed the loading
of 1500 tons of concrete into a ship to provide ballast and to fil1l
enpty space, whereas it was impossible for the army to ship some .
1000 tons of necessary ammunition due to lack of space. Thise
error was partially remedied by having ammunition shipped from
New York to Norfolk, to take the place of part of the conorets,
but all the desired amsunition could have been shipped overseas
on the convoy as a whole had the Navy furnished correct figures
as to the storage capacities, eto.
(13’ It is believed the most simple method of direc-
ting waves to shore is to precede them by a destroysr which has
the necessary navigation instruments to set a tyus course. The
destroyer also has the gun power neceasary for close artillery
support. Many of the trick methods of lights and submsrines,
ideas that volumes wers written about, were useless, While theo-
retically sound, they were impractical for execution due to dark-

ness, heavy seas, ets,
" 8BCRET
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(14) Por a succesaful landing, the closest suppor
between the air and the attacking forces is essential., This air¥MW
support was effected in a high degree by the Kavy in the operatio: Bil
at SAFI. On immediate call, planes put down accurate bombing on
targets which were preventing the advance of troops and docking
of ships and which could not otherwise be reached by any gun power Wag
then available, Reconnaissance by air is absolutely vital as, in Y
the early stages, no reconnaissance is available for anything be-
yond a few miles of the beach. Unless air resennaissance and
bombing support can be given in addition to $he umbrella protection
of the convoy, the atteck has little change of suecess.

(15) Too much cannot be said fer the nesessity of
training in landing operations, However, there has been a greater
emphasis placed on the training for the Ammy than for the Ravy;
whereas the reverse should be the case, The Army can learn to
clamber up and down the sides of a ship, to disperse on the beach,
and learn the attack formations, but this is of no use if the
Navy is unable to smoothly bring the small boats up to the sides
of the ship, assemble them in waves, proceed to shore, and hit
the correct beach with the waves properly dispersed and correctly
timed, All of this can be accomplished but it requires detailed
planning., The lowest rating must be thoroughly advised of the
entire operation so that he can take his place intelligently., For
example, the first practice landing exercise held by the HARRIS '
in CHESAPEAKE BAY, made one shudder as to the possibility of suc-
cess of the actual operation, However, by means of intensive
instructions on board ship, sugmented by the use of drawings and
paintings on the deck, the sailors, coxswains, boat wave commanders,
and group commanders became welded into an intelligent, understand-
ing team and, when the actual operation took piace made a very
creditable performance which in previous practice wxereises did
not seem possible.

E. N. HARWON,
Major General USA,
Commanding.

SECRET
-12.



