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Reasont In the case of this Batta lion we actudlly lost one half of the
heavy machine gun platoon by ome direct bomb hit on a halftrack. <f two
cars are a dded it will give each squad a car and the loss of a single vehicle
will remove only one squad.

11. Add one halftrack T-30 (791 assault gun) to Assault gun platoon,

Reasont These guns should be used in pairs and by adding one gun the fire
power of the platoon will heve been doublede As now get up only two guns can
work at the same time and one gun is not functioning,

12, Add three trucks 1/4 ton 4 x 4 to Battelion Headquerters Compeny.

Reasont Each platoon leader could reconnciter for gun positions befaore
bringing his weapons forward., As now set up his must reconnoiter on foot
and this slows up the movement of the supporting weepcns inb position.

13+ Add one (1) truck, 3/4 ton to Battzlion Medical Detachment.

Rea sont Vehicles suppcsed to be used as ambulances are now used to
heaul supplies and can not function as intended.

in employing Armored infantry it is recommended that higher comnanders
teke cognizance of the fact that when dismounted and seperated from vehicles
a rifle company is reduced to a fighting strength of 123 men.

With a correspondirg reduction in fire power due to seperation from vebicular
weapons which are impossible to move by hand due to insufficient perscnnel
for gun crews and ammunition sarters,

Armcred ‘nfantry should only be enmployed defensively where they can take
up a position where their vehicular fire power and smmunition supply can be
pleced in clese supporte.

4in the precent cempaign the Armored ‘{nfantry Battalion hes functioned as
a seperate Battalion rather than as a part of an Arm‘a *nrantry Regiment,

The boerd reccmmends that the Arm'd 4nf can bYest cperate as a seperate Battaliom
ard should be so organized with suffdcient service units to properly maintaia
the maintenance amd supplyof the Battalioa which is mot possible whea the
Battalion is divorced firom the Regiment,

Tue following 13 a euggessa organization for a Service company for a
seperate Infa ntry Battalion. ‘See Attached Sheet) . o

e

Major Sixth Arm

President.

_

¢ - . C N ”z ﬁN‘ Zj : .
ENNIS FEWITT FR.XNXK H., VANCE
Capt., 6th Armd Infantry. Capte, 6th Armd Infantry.
Member of board. Member of boerd.
\
ROBERT H. LOEB % H.;JOHNSTCN
1st Lieuts., 6th Armd: Inf. lst Lieut,, 6th Armd Inf.

Member of board, Reccorder,
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FRIVARY DE=iATERPRCCFING (F VEHICLES
(Faintenznce)

HALF=TRACK AND UEEEL VEHICLLS

Leriove the following weterproofing:
Sheet over radiator.
0il dip stick.
0il breather.
vlutch vents
srake breathers
(Laster cylinder air vents)
liocker arm cover vents (GLC).
Fuel purp vert. ‘
Transfer case and axle pressure
vents.
Battery filler cap wents.
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Check engine oil for sea water.

Renmzining waterproofing will be
removed as soon as possible and
vehicle completely lubricated,

GROMDCHA
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PRILARY DE=WATERFPROOFING OF VEHICLES

1.

2.

3.

(Naintenance)

. TANKS
Remove all oil silk (or rubber)

over AIR INTAKE SCREEN, which is
behind turret on rear deck., lust be
done iumediatelyl

If time available - remove exhaust
chutes, and replace bolts on tark.

Check engine compartuent for sea wster.
a. Depress cocks on floor to drain
sea water from engine compartment.

b. Iubricate idlers, track=-supporting
rolléng and other parts as time and
supplies allows,

(NCTE: Given to persornel justprior to
disembarking on Assault Landing Operetion).

ORAN=T Nov '42

(Qver)
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Command and 8taff, « . . . ® & 5 6 s e s ¢ e 2 e o o
Combat Comuand vs Regiment Organigation. o . . . . .

Aprendix A « Diagram Composite Division

Appendix B = Comments on Tank Battalion Organization
Appendix C =« Comments on iMortar Platoons

Appendix D - Organisation of Armored Division
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Is ‘arganmtion for sup-lv adequate? = Division must be sup demented ‘

¥

by additional iransportation to earry its ammunition and to supnly it
with food and fuel whenever it is nore than 30 milea from rail or truck
heads, Fuel dispenser ocompany is not & part of the Division mnd 1s
required whenever "iel is fu nished in other than 5 _jallon contuisers,

Ie organization for alr support adequate? - It 18 necessary to have

air support party attached to the Divislon well in advange of the operation

In which alr suprort is to be used, Th!s party used in eonjuction with
our present alr sequest units should provide adequate eormnteation with
such air support as may be avallable,

Do troops arrive rroperly equipped for combat? - “ach man arriving
in terth Afrioa carried at lsact 50 1bs in excess ba gage probubly
beesuse our employment in this theatre wes not foreseen when we left
the U7, &, & monthe ago. Tach man hes in addition to his ecmiet suit
a woolen blouse, & woolen overcoat, and woolen inderwsar, 2 bed sacks
which he normally has no use for, 2 pairs of o gles, 1 o which was
imsued about a couple months ago saboard ship as well ~s an umusually
complete personal kit for chemieal warfere protection., It will be
necessary Tor ug to store much o the contents of the "A" bags now i -
with troope a:d léave behind wen we go into action sns we left nuech!
oxcess equirment In *he "3" ha.g In Horth Ireland.

Yhat reecommeniatlon do »u have for the imrovement o equim nt? -
Lover atlhiouettie for our tan:s not only io lmprove thelr tactical
efficioncy on the field but make them less conspleuwous and also to |
permit them %o get through rallroad bridges, rallroad tuniels and |
into the holds of ships without being modi™ied ench time they have in
be uaed, Tur open top vehieles are inadequate ‘or the use of troops
such as those subjeot to air attucks «s ours have been on the Tunis
Front but T understend thut thls matter has already been taken care
of bv vehleles now in produotion, '

‘s oommunicatlon equliment adequate? - Commmication equimment
is probadbly the best in the world and when regelved in full quantity -
with crystals for eech design will be fu ly ades ate. '

“het is your rogard to the SP? « 3o far as we are concerned we
are unanimously in “avor of EP artillery.

Desaridbe recovery of equipment? - Ve have nnly 10 ton wreckeps

~ and no tank transporters, In cne instanee, ? ten ton wreckers were

ungble to pull a medium tank out o the mud on the Tunisian Front,
Deseribe step Laken to acclimate wehleleg, - 'in speelal messures
necessary to acellmate lst Armd Div wehleles o Nerth Afries theatre,
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‘ il boats with steel trondwaya
g M gznémrgbm responaible for gettin; large i§
armor ashore in a minimum of time thug contributing
3 re quick sucoessful completion of that oprration, Thig
e he Tirot time that pubber bort bridpes have been so used, Tn
e leter stagsc of operations at Jran the rubber bort bridge wes

e ‘Wed a8 & ra™t 1n an attempt to land vehicles ‘n rather rough water
’{, ~_ &nd 16 halfetrecks weore thus logt.

Fhat suggestions for training for our "ngincers? - e engine
howe prectice in removing mines mnd blasting wave through nine
plds. e have hal some experience along these limes by artillory,

4 Ye found tha’ the futocar trailer with ridge sguipment emtreme
Wifficult to et sround sharp turns or roads In Frth Ireland bomet
. ing tra’fic jams for hours, It 1s desirable to have - tyuck wi
device capable of hardling the treadways,
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