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not. His notes “On Draught” are good also, and it is to be regretted that he did
not go deeper into this subject, which is about the only one connected with horse-
manship that has not been very much overwritten. .
" The attempt has been made to cover practically the whole subject of horseman-
ship and care of equipment, with the result that no part is thoroughly covered.
Some of the principles of equitation which he advances are not borne out by the
recognized authorities and are absolutely st variance with what is taught in our
service.
‘ StanrLey KocH.

“TaE ARMY BERIND THE ARMY.” By Major E. Alexander Powell. Charles Scrib-
ner’s Sons, New York. .

To the reviewer the omission of a preface or foreword is a serious handicap, and
Major Powell has omitted both in his book, “The Army Behind the Army.” But
whatever he may have intended to do when he set out to write this volume, he has
succeeded in portraying both the romance and the achievement of the Bureaus, the
Procurement Divisions, and the Supply Corps; of all activities behind the firing line
that made possible the successful fighting of our combat divisions. It deals in stu-
pendous figures of production ; but the author’s comparisons are so picturesque and
his illustrations so striking that the reader easily visualizes the nation’s tremendous
task and the epoch-making achievement of the army behind the army.

It is 8 relief at this time to find any account of the World War that is not a
criticism or a knock. This volume errs on the other side; in some places its praise
is overdrawn. But it holds one’s interest, is written in Major Powell’s bright,
pleasant, conversational style, and brings baak the old savor of dugout tales and
trench gossip. There are some statements in the book that the hard-boiled overseas
fighter may not agree with, and in the next edition it is hored that the author will
make a few corractions; these add personal interest to an evening’s reading, for it
is a stupid book in which you cannot disagree with the author. The book is bright
and untechnical, but for the service there are many interesting items and figures
coricerning supply that are unknown to the average officer. For the civilian there
is a wealth of information and a record of accomplishment that will make him proud

that he is an American.
JosePH A. Basmm.

GENERAL WOOD—Cavalry’s Role in the Reorganization
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Cavalry’s Role in the Reorganization

BY
Major-General LEONARD 'WOQOD

IN CONSIDERING questidns of army reorganization it is vitally
important that the determination of policy be not largely in the
hands of those who look at warfare from the standpoint of the
Western Front alone. Especially is this important in considering
matters pertaining to the cavalry arm. In normal warfare the
cavalry still has its réle to play, a rdle quite as important as in the
past. Although aérial reconnaissance has assumed much impor-
tance, it has not replaced the cavalry in this field of work. The
cavalry will still be needed for work in wooded country and under
weather conditions which render observation from the air imprage-

ticable. The developments of the World War have added to the ‘

number of weapons employed, but have not replaced those we
formerly had. The expense of cavalry is great, but it is fully
justified by the work done by the cavalry on both sides in the
World War. The lance has gone into the discard. In fact, it
went into the discard before the war. The saber, carried upon
the saddle, should be retained. Fire-power, by use of the rifle,
automatic rifle, machine-gun, mountain artillery, Stokes mortar
of suitable type, and rifle grenade, should be maintained at the
highest possible point. The cavalry rifle must be as effective as
that of the infantry. Nothing gives men better reason for falling
back than the knowledge that they are equipped with inferior
weapons. The cavalry must be provided with a suitable bayonet.
Combat regulations and formations for dismounted cavalry should
be essentially those of the infantry. The cavalry must know how
118 :
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- to fight mounted and on foot. The late war added to, rather than

took away from, the requirements of cavalry. It has increased
the demand for initiative, quick decision, and bold action.

The kmowledge of horsemanship in the highest sense—how to
take care of the horse, how to keep him in condition under hard
service, how to get the most out of him—is as important, if not
more important, than ever before; for, incident to demand for
increased supply of ammunition, the load upon the horse will
probably be heavier than before, rather than lighter. Horse
equipment must be built with a view to maintaining the animals in
the highest éfficiency under difficult service conditions.

The regimental and troop organizations must be adapted to
modern conditions, augmented and added to to meet the demands
for the employment of new arms. Mobility will be at, perhaps,
greater premium than ever, because of the large size of modern
armies and great distances to be covered in enveloping movements
and in attacks upon lines of communication. Night-work and
movements under cover of darkness must be developed to the high-
est possible degree of efficiency.

The possibilities of the use of cavalry on the Western Front,
some of which were improved, and the general use of cavalry by
both the Allies and the Central Powers on the Eastern Front and
in the Near Eastern campaign, especially by the Germans in the
early stages of the war and by the English in the Eastern cam-
paign, demonstrated the tremendous possibilities of cavalry under
dashing and intelligent leadership.

The cavalryman must know how to use his saber. He may not
have to use it often in shock action, but there will be many an oc-
casion when contact between cavalry patrols will require use of
the saber. Such occasions will also require the cavalryman to be
familiar with the revolver or pistol. This weapon should be one
which is thoroughly under control of the man using it and one
which requires definite action for each discharge.

The horse is still not only a means of transportation, but the
principal weapon in quick shock action, and great attention must
be paid to his breeding. He must possess a large share of the
galloping blood. This can only come through a certain proportion
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of thoroughbred strain. He must possess courage, conformation,
quality, hardiness, ability to carry weight, and to go across country
and over obstacles at good speed. Indeed, he must still be the
horse which we have pictured as the ideal cavalry horse.

- The work of the French cavalry in the early days of the war
and the possibilities open to the British cavalry at Cambrai, the
work of the German cavalry against the Russians in the early days
of the war, and the splendid and valuable service of the British
cavalry in the Eastern campaign, all establish beyond question the
importance of maintaining a properly organized, equipped, and
thoroughly trained cavalry—trained for mounted and dismounted
action.

The possibilities and power of well-armed cavalry, as demon-
strated by us in the Civil War, were confirmed in many campaigns
in the World War. '

The work of cavalry officers who became great leaders in vari-
ous armies engaged in the struggle shows that cava.h'y training
carries with it a development of great qualities of leadership.

When the entire theater of war is studied, we find nothing
which should cause the cavalryman to feel that his arm is to sink
back into a position of less importance in the future than it for-
merly occupied. ' Indeed, the lessons of the war should give to the
true cavalryman a vast measure of encouragement, coupled with
a determination to develop his arm to the highest point of all-
around; efficiency.

The principles of the military art are eternal, but the details
as to the organization and equipment of the instrumentalities for
carrying them out change from time to time. We stﬂl need the
best cavalry which can be produced.

May 26, 1920.
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Cavalry Organization |

(Contributed)

SoMETIMES it is a good idea to ‘‘start something.”’ That is
what the writer of this artxcle is trying to do in the present in-
stance.

AXIOMS

- (@) The Cavalry Division as shown by Tables of Org,ra.nization~

is an absurdity.

(b) When cavalry dismounts to fight on foot, for the time
being it has infantry work to do.

(¢) Infantry combat formations are designed to be the best
possible for doing infantry work. '

(d) The main differerice between the combat actions in which
infantry and dismounted cavalry are called upon to engage is
determined by the character of: the-missions respectively assigned

Whaz is the matter with the Cavalry Division as given in Tables
of Organization? To begin with; it is too cumbersome; in column,
on a single road, it would require 30 miles of road space. Never-
theless, it lacks many of the essential elements to permit of its
operation. It has no proper system nor the necessary personnel
for keeping its ponderous parts in touch with each other. One
system that has been proposed for this purpose would add over
1,000 men to the division. It has inadequate artillery for the

number of rifles. To remedy this latter defect would add another
1,600 men. It has no mtelhgence service. To remedy this would
add, let us say, 400 more to the personnel. Evidently, the search
for proper organization does not lead in this direction.

Cavalry’s action depends for its value on two essential fea-
tures-——maneuvering power ‘and the ablhty to drive a combat
through quickly. It i assigned the missions that require this
kind of action. Infantry is assigned the missions that require
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less mobility and maneuvering power, but more tenacity—tha't" is,

the ability to conduct a more stubborn and continuous fight. The
fight will be just as violent in either case, but the infantry fight

will be of longer duration. Usually the cavalry must accomplish

its mission quickly or not at all.

Dismounted cavalry will have all the obstacles to overcome that
infantry encounters, and it will need the same means for over-
coming them.

If the World War has demonstrated anything, it is that thick-
ening the front line does not add power. Power is added by
skillful use of proper formations and of the proper auxiliaries.

All of this leads us to the conclusion that a dismounted cavalry
combat requires for the front line exactly the formations and
auxiliary means that are employed by infantry, but that it does

not require the same depth of formation—that i 1s, it will have less
reserves.
THEOREM

Cavalry can employ infantry formations and means of combat
when dismounted and still be so organized as to retain all of its
essential cavalry features:

The infanfty platoon contains 59 men. A troop of about 90
men would be able to dismount this number under all circum-
stances. Preferably the command or signal, to ‘‘Fight on foot,”’
should mean that each odd number grabs his gun, falls off his
horse, and takes position in combat formation in the direction
indicated by the captain. The even numbers should each grab the
reins of a led horse and follbw the first lieutenant to a place of
shelter. The first lieutenant should then take the necessary
measures for the safety of the led horses (have them linked or
otherwise controlled, post guards and observation patrols when
the circumstances do not indicate that this is unnecessary, ete.),

and then lead the remaining even numbers quickly back to the
vicinity of the firing line for a troop support. When dismounting

is more deliberate and the combat formation is assumed with more

exactness, only slight modification of the.above will be necessary.

This may sound complex, but it is really most simple, and details

could readily be worked out, so that a dismounted troop was the
117
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exact equivalent, including special arms and apparatus, of a
platoon of infantry, except that cavalry will not usually be called
upon to attack dugouts, and hence will need no grenades,

Four such troops plus a squadron headquarters could dismount
250 men, armed and, equipped to constitute a company of infantry.
Dismounted, such a squadron needs the signal equipment of a

.company ; mounted, it will need no more, for it will then use

mounted orderlies. It will need more intelligence personnel, for
it will cover a much greater area when mounted.

Up to this point there is no logical difference between the
proper combat formation to be employed, no matter which arm is
represented. _

* A regiment of three such squadrons and its machine-gun troop
could replace a battalion of infantry, but would have only half the
strength in the second line; thus:

INFANTRY CAVALRY
Company Company Squadron Squadron
Company Company Squadron

Ordinarily, this regiment would be without 37-millimeter guns
and 3-inch Stokes mortars, but their equivalent could be attached
when required, as is done for the battalion.

For its proper cavalry function, cavairy needs the three-unit
gystem of organization; alse, for its legitimate dismounted work,
it does not need so great a strength of reserves as does infantry.
So far, the organization proposed has not had to compromise in
either respect. In the next step a compromise will have to be
effected, but it is a logical one, in view of all of the essential
features of the case.

~ A brigade acting alone needs three regiments for proper organ-
ization. On the other hand, it is the least likely of all the cavalry
units.to be acting alone; for, a mission that a regiment cannot
accomplish will usually require the employment of the auxiliary
arms ‘which are part of a division. From any division, therefore,
we may, by detaching some parts, obtain the equivalent of a three-
regiment brigade, with the necessary auxiliaries attached, or the
division may be split into two such forces.
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Reasonably, then, the brigade is the place to depart from the
three-unit system. Adherence to it is unnecessary, as has been
sh.own; and, besides, it will result in making a division an un-
wieldly mass, far too cumbersome for the activities required of a
c;::irzrid;ml.on. So, for experiment, let us take the two-regi-

The task assigned an infantry unit larger than the battalion
regulates the length of front assigned it. By assigning the dis-
m01.mted cavalry brigade a shorter front than that assigned a
?eglm.ent of infantry, in cases where unusually energetic action
is desired, but otherwise treating it as a regiment of infantry, we
get plenty of power in the action where extreme power is nee:ied,
as at a point selected for a penetration of the hostile line, and
regiments may be deployed in three lines on a one-squadron (’com-

- pany) front. In emergencies, when dismounted cavalry is re-

quired to actually relieve infantry, this brigade could i
the mission, but it could not continue theg:ombat fo: cflg:n fahi
length of time as could a regiment of infantry.
_The 37-millimeter and the 3-inch Stokes mortar pertain to the
infantry regiment. It is probable that the Ordnance Department
will soon present us with a single weapon to replace both. That
weapon should pertain to the cavalry brigade. For use with
cavalry, it should be capable of being packed. In the final sum-
mary at the close of this article we will add five officers and 150
t;mgn ;o th:e(tlvsrigade as an estimated quota for this weapon: The
w?tiao z: no machine-gun troop, as each regiment is supplied
A cavalry. division of three such brigades and its auxiliary
arms and services can replace an infantry brigade and funection
in exactly the same manner that the latter does when supported
by a regiment of light artillery. The only difference would be
that three cavalry brigades would be assigned the front occupied
by two infantry regiments, in cases when the necessity for so muck

reserve strength was apparent. When, however, such was the - -

case, the led horses would be likely to be so far to the rear that the
would be guarded by the location of other troops and a largz
proportion of the horse-holders could be sent forward and utilized

a8 reserves,
119
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As may be readily seen, no attempt has been made to finish the
detailed organization. It is hardly worth while for a discussion,

so long as the principles are clearly brought out. .
. ‘ RESUME Officers Soldiers Anjmals
A (suggested) troop .............ii.an 3 90 92
A (suggested) squadron—four troops ...... 15 365 379
A (suggested) regiment—three squadrons
and machine-guns ............... 64 1,551 1,884
A (suggested) brigade—two regiments and
accompanying guns ............. 138 3,274 3,980
The suggested division: )
* Three brigades .................. 414 9,822 11,940
One regiment horse artillery....... 69 1,561 1,845
One battalion engineers, mounted.. 18 411 503
Trains and military police......... 14 255 107
One field signal battalion (when
motor) ................ 15 473
Division headquarters and head-
quarters troop ..... ~.... 50 238 164
Division machine-gun battalion
(when motor) .......... 18 419

Add for necessary intelligence per-
sonnel and additional
agents of communication

and information on motor
cycles ................. 25 425 400

—— e—— eom——

Total for the division..... ~... 623 13,604 14,959

It may be objected that the proposed organization gives a
cavalry division that is too large. This is true, according to all
precedents and to the views of all European authorities. Never-
theless, it is less than half the strength of the Tables of Organiza-
tion, Cavalry Division, if the latter had the absolutely necessary
auxiliary personnel added to it. I believe it is a workable organ-
ization, in the form proposed.

It will be noted that under some circumstances a proposed
motorization of part of the auxiliaries is indicated. The theater
of operations will always determine the extent to which motoriza-
tion is practicable. Proposals to motorize can be greatly overdone,
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when it is considered that conditions in France are never likely to
be duplicated in our experience. In some theaters of operation
tractor artillery might well be used with the cavalry division; in
others mountain artillery on pack-mules would be what was
wanted. In no case would the 6-inch howitzer be required for a
?,avalry division, for this weapon is for use against an enemy who
is well dug in. On the few occasions when cavalry will meet such
conditions, it will be possible to attach the necessary howitzers.
Air service will always operate in close co-operation with the
cavalry division, but it may well be attached when needed, so it
does not necessarily appear as a component part of the division.
Have I started something %

12 '
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Fort Riley Notes

THE CAVALRY BOARD

AFTER remainirig dormant throughout the period of the World
War, the Cavalry Board has been revived and its scope extended,
ough the operation of the provmons of Changes 22, Compila-
n of Orders.

Summarized, these provisions contemplate that the Cavalry
oard shall be permanently stationed at Fort Riley, Kansas, and
be composed of the Commandant and the Assistant Com-
dant of the Cavalry School, together with three other officers
ignated by the War Department, and drawn as far as prac-
cable from officers assigned to organizations stationed at Fort
iley. The board operates under the direction of the War De-
ent, but all communications to and from the board will be
sent through the Commandant, the Cavalry School. The purpose
of the board is to consider such subjects pertaining to cavalry as
ay be referred to it by the War Department, and to originate
d submit to the War Department recommendations looking to
the improvement of the cavalry service.

The members of the Cavalry Board as constltuted at present
were detailed on January 12, 1920, and consist of the following
officers:-

Colonel George H. Cameron, Cavalry (the Commandant,
the Cavalry School).

Colonel John S. Winn, 2d Cavalry (commanding regiment).

Colonel Edwin B. Winans, Cavalry.

Lieutenant-Colonel Hamilton S. Hawkins, Cavalry (the
Assistant Commandant, the Cavalry School).

Captain John B. Johnson, 2d Cavalry, recorder. \ ‘
Liaison is maintained with the various bureaus and staff de-

partments through Captain George B. Hunter, cavalry, the repre-

sentative of the board in Washington.
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on "Miss Harry” Bay M., 15.3 h.

6. Captain Brown
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on “Chaumont”, Bay G 15-1 h.

3. Captain Kobbe
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4. Captain Chc; mberlin

Captain Nelson

1.

Gr.G.15-3h.

on "Nigra”, BL M., 16-1 h.

5. Captain Taulbee

on “Honest John",

on “Raven", Bl. G, 16-1 h,

* 6. Captain Erwin

2. Captain Morton

on “Buttons”, Sor. G., 18-3 h.

on "Madame X", Bay M., 15-3 h.

on "Bluemont”, Bay G., 15-3 h.

3. Captain Barry
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THE CAVALRY SCHOOL

MAY, 1920.

FORT RILEY NOTES

The board first convened on January 19 and decided to hold
regular biweekly sessions and such additional sessions as the press-
ure of work might necessitate.

Shortly after this initial meeting the specmlly detailed In-
fantry and Cavalry Board (since dissolved) visited Fort Riley
for a week. A series of joint conferences was held with the Cav-
alry Board, as well as about fifteen of the senior cavalry officers
stationed at Fort Riley, several of whom are instructors at the
Cavalry School. At these conferences the modifications and
changes of cavalry equipment indicated by the experiences of the
World War were discussed in detail. The Infantry and Cavalry
Board has since submitted its very carefully preparedi and wval-

: .uable report to the War Department.

‘With the departure of the above-mentioned board, the\Uavalry
Board resumed its own work. In general, this fell naturally into
the following four broad divisions: Organization, equipment,
training, and miscellaneous matters looking to the improvement
of the cavalry service.

The problem of cavalry organization was referred to the board
in March, in anticipation of pending legislation, and & careful
study is practically completed. The detailed proceedings of the
Cavalry Board, A. E. F., and of the Superior Board, A. E. F.,
with their thorough reports on the employment of foreign cavalry
throughout the World War, form the-basis of proposed tables of
organization.

Probably half of the work of the board has to do with the de-
velopment and test of equipment. In January five sets of officers’
and twenty sets of enlisted men’s model 1917 cavalry equipiment
were received. These had been given prior field test on the border
by the 5th and 17th Cavalry, and after resulting modification were
referred to the Cavalry Board for final test and recomimendation.
Additional equipment since referred for test includes such items
as the Phillips pack-saddle, the Simons pack-saddle, steel helmets,
the Keesler combat wagon, caliber .22 automatic pistols for gallery
practice, caliber .45 automatic pistols modified to fire blank am-
munition, rifle stocks, polo bridles, leather leggins, campaign hats,
the Thomas pack cooking outfit, tent pins (the invention of Cor-
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poral Marks Jedlinskin) and leather dressing. These serve to
give a fair idea of the variety of articles received.

Under training, the board has completed an outline of the
modification of the Cavalry Drill Regulations rendered necessary
by changes of‘organization and by the addition of automatic arms
in the troop.

A new pamphlet, ‘Pistol Marksmanship,’’ is nearing comple-
tion, designed to replace those chapters of the ‘‘Small Arms Firing
Manual’’ bearing on pistol firing. This is the joint work of the
Cavalry Board and the Infantry Board. Major Alexander J.
McNab, Infantry, ordered here from Camp Benning, personally

*submitted that portion bearing on dismounted firing; the text on
i mounted firing will be completed after the conclusion of tests now
i being conducted with the student officers in the basic course.

i A careful study has been made of the tactical role of modern
. cavalry.

:  Insuch matters as are outlined above and in all matters looking
; to the improvement of the cavalry, the Cavalry Board wishes to
r make known its desire to receive help from any source. It asks
| for and will appreciate suggestions and ideas, and assures those
: co-op-erating that every communication will receive thoughtful

; Wmderatl&n- JoHN B. JoHNSON,
Captain, 2d Cavalry, Recorders

THE OLYMPIC TRYOUT

i . AS INDICATED in letter from the Adjutant General of the Army,
¥ anuary 6, 1920, to commanding officers of all mounted commands
{ and as explained in Circular 102, W. D., March 11, 1920, the fol-
i lowing named officers are now at the Cavalry School competmg
for places on the Olympic Riding Team:
Captain B. T. Merchant, Cavalry, Captain K. C. Greenwald, Field
Captain I. S. Martin, Cavalry, -Artillery, )
Captain J. A. Barry, Cavalry, Captain Herman Kobbe, 13th Cavalry,
Captain W. W. West, Cavalry, Captain E. W. Taulbee, Cavalry,
Captain- Sloan Doak, Cavalry, Captain H. D. Chamberlin, Cavalry,

Captain J. K. Brown, Cavalry, Captain De F. W. Morton, Cavalry,
Captain V. P. Erwin, Field Artillery,. Captain D. O. Nelson, Cavalry,
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Captain Merchant was selected as trainer, his duties being oﬁt-
lined by the War Department as ‘‘the collection and selection and
training of suitable horses for mounted contests’’ and ‘‘the charge :
of the early training of army teams up to the time that the final
composition of the team is reasonably assured.’’

The greatest difficulty experienced by army teams in the past
has been to obtain suitable horses; hence there has been adopted
the policy of ‘‘collection and selection.” By gradual accumula-
tions there will be assembled at the Cavalry School a group of
horses not only capable of competing with those of foreign armies,
but continually trained and kept in condjtion for that purpose.

In 1919 at the Interallied Games in Paris, the American team,
with but little time for preparation and mounted on animals col-
lected from all parts of the A. E. F., made a splendid showing,
despite the difficulties under which 1t labored. The horses used
by that team were sent back to the Umited States as a first step
toward the policy of collecting.

As the school was closed during the war, no new horses were
developed here; also it has been necessary to get rid of a large
number of our horses, due to advanced age. Five selected horses
from the Southern Department will arrive in a few days. Of the
twenty-five animals now competing, twenty were sent back from
France; not more than eight are consistently good performers for
the Olymplcs .

If there were available a large number of equally good horses,
the selection of a team would be a comparatively simple problem.
An indifferent rider on a good horse will sometimes win, as will
also a good rider on an indifferent horse. Even a good rider on a
good horse will not always win, for the best of horses will oc-
casionally make a costly mistake.

For these reasons it was considered neither advisable nor fair
to specify that we would have a two days’ test over the jumping
course, and that the officers who scored highest would be selected
for the team. It was decided that the committee, consisting of the
Commandant, the Assistant Commandant, the director of horse-
manship, and the trainer, would observe the daily work of the
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various competitors and select the team as a result of this daily

observation.

i Horses have been tentatively assigned to riders, so that each

competitor has one good horse and one still undeveloped.

| The horses from abroad reached here March 25 and systematic

work was begun on March 29. The horses had not been worked

izmce July, 1919, when they were turned in to quarantine in France.
aturally, some little time was necessary to condltlon them enough

o do any jumping whatever.

Jumping was begun on April 23. A large jumping pen was
gonstructed on Republican Flats, in the immédiate vicinity of the
jumping course, and the system followed has been, roughly, as
follows: The horse jumps at Iiberty in the pen, the barrier being
arranged to resemble a particular obstacle on the course. He is
then taken to the jumping course and jumped through a chute, at
lpberty, over the obstacle itself. If he does it well, he is then rid-

en over the obstacle several times; the process is repeated with
qther'obstqcles. These steps, of course, are not all carried out in
dne day. Up to the present date, all schooling over obstacles has
Heen done with wings and at reduced heights.
| The accompanying photographs were made, not with the idea
\f showing performance, but rather to give readers of the JOURNAL
| glimpse of the horses that will compete this year. Eight officers
ind their mounts, selected at Fort Riley, will be sent to join the

erican forces in Germany, where there will be further competi-
on. Several American officers are known to be in training at
oblentz.

B. T. MERCHANT,

Captain, Cavalry, Trainer.
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Trend of Thought in French Military Circles

THE CAVALRY

Translated from the French
BY

Captain HARRY L. HODGES, General Staff Corps

[Eprtor’s NoTE.—The translation which follows is an extract from a conference
given at one of the military schools in France, and represents the trend of the best
French thought on the subject of cavalry. It is of inhelfeat to our cavalry, as show-
ing that the foreign cavalry is learning what we learned in 1861-1865, and that it is
gradually adopting the theory of cavalry employment developed in the Civil War.
With an impending reorganization of our arm about to take place, it is of especial
interest, since we must study the practical application of the theory which we have
called our own for so Jong.]

As is natural, our cavalry was in 1914, still more than our in-
fantry, embued with the idea that movement and shock were the
decisive actions of battle. It is with this thought that it under-
took its double task—its missions of reconnaissance, of security,
and of combat. It found before it a cavalry refusing all mounted
collision and making systematic use of fire action (combat on f(ﬁt
or supported by advance elements of infantry).

It is true that by this play the German cavalry lost all offensive
power; hence the complete overthrow of his cavalry divisions, dur-
ing our retreat to the Marne and even during ‘‘the race to the sea’’;
but, on the contrary, our cavalry encountered immediately extreme
difficulty in grappling in conflict, being able to lay hold only of
indefinite outlines. It-saw itself paralleled in'its work of investi-
gation by aviation, which is able to reconnoiter from above.. On
the other hand, engaged upon the front of battle, either to cover or
prolong a flank, or to close a breach, it learned immediately the
violence of long dismounted combats for which its larger units
were prepared neither tactically nor organically. :

A change then took place the steps of which may be summanzed
as follows:

1st phase: The divisions of cavalry increased the number of

their combatants on foot, which, until that time, had been repre-
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sented only by the cyclist groups. At the very first, a few chiefs

" tbok the initiative of forming foot units with the troopers who were

temporarily dismounted ; then this measure became general by the
dreation in each regiment of the 5th (foot) squadron; finally the

. joining in a tactical group of the foot squadrons of each division

of cavalry, giving birth to the *‘Groupe leger,’’ a veritable bat-
talion of reserveg equipped with a platoon of machine-guns (Au-
gust, 1915). Paralleling this, the armament and equlpment were
adapted to the exigencies of the service of the cavalry in the
trenches.

2d phase: The tendency to form specialists in fighting on foot
distinet from the combatants on horseback took definite shape in
the form of the reduction, of the effectives that the cavalry placed
at the assistance of the artillery (men and horses). Some divi-
sions of cavalry were dissolved. Six regiments of cuirassiers were
dismounted - and served with the ‘‘light groups,’”” previously
¢reated, to form foot Fegiments after the model of infantry regi-
ments. A foot regiment as an organic support was attached to
¢ach division of cavalry, the divisions of cavalry consisting hence-
forth of three mounted brigades, one foot regiment, one cyclist
group, three horse batteries, and two groups of automatic guns.
| 3d phase: Finally, in December, 1916, there came into use a
truly new principle, which caused the modeling of an organiza-
tion, and instructions for all cavalry to practice combat dis-
mounted, considered as the normal method of combat of that arm.
[The steps of the change were marked by four documents: Instruc-

‘tions of the 8th of December, 1916, upon the use of cavalry in

battle, and the order of the 10th of December, 1916, modifying the

ctical organization of the squadron (reduction to three platoons

aving each approximately the combatant strength and specialists
iof the section of infantry). Note of July 10, 1917, which estab-
lished the squadron with four platoons, while increasing its
lstrength * Note of November 27, 1917, which gives to the squad-
lron such.a formation that henceforth the cavalry will be able to
put on foot units of combat identical with those of infantry.

’ *This measure was based upon two reasons: 1st. Lack of flexibility in the squadron

lof three platoons. 2d. Insufficiency of total effective strength (140 men) to the exigencles
1tor the formation of specialists. 128 .
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Besides the fire strength of the large units of cavalry being
considered insufficient, the General-in-Chief caused to be estab-
lished at the end of 1917 a program which provided for the division
of cavalry reinforcements by a cyelist group, by sections of regi-
mental machine-guns, by A. M., A. C.’s,* and by horse arti]lery; for
the corps of cavalry the creation of corps artillery.

At the beginning of 1918 the six foot regiments of the six di-
visions of cavalry then existing were grouped by threes in order
to-form two divisions of foot cavalry (D. C. P.). We had then
two cavalry corps formed respectively of three divisions of cavalry
(D. C.) and of a division of cavalry on foot (D. C. P.), each capa-
ble in consequence of dismounting a force equivalent to two divi-
sions of mfantry It was the assimilation of the cava.lry corps to
the army corps.

A few words upon the question, often violently dJsputed, of the
possibility of the use of the large units of cavalry (cavalry divi-
sions and cavalry corps). It is necessary to start this discussion
by recalling that a cavalry division is able to put in line only a
number pf foot scldiers equivalent to a regiment of infantry and
in the space that a mounted cavalry division occupies in extent.
Concerning the use of the cavalry division and cavalry corps in
the battle of 1918, these large units were a very precious mass for
strategic maneuver in the defensive phase of the battle. The
armistice intervened too soon to have been able to use them in the
offensive phase against an adversary who had reached the limit of
resistance and was ripe for rout.

It has been desirable to consider these successive transforma-
tions in the small and large units of cavalry as a consequence of a
fatal law which led that arm to the form and to the activity of a
simple mounted infantry. This conception is in error; rapidity
and mobility remain the distinctive qualities and the ‘‘raison
d’étre’’ of the cavalry. What it is necessary to have are units of
cavalry having on foot a power of fire very mearly equal, man for
man, to that of the infantry and endowed with those qualities of
dash and flexibility when mounted that it has had in the past.

s Auto-mitrailleuses, auto—cannon
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It will be understood better when we have defined the character-
igtics and examined the actual capacity of its parallel arm, the
afiation. AERONAUTICS ;
! The War of 1914-1918 has made of agronautics an “‘arm’’ of
the service—that is to say, a force whose intervention in battle
¥ be an element indispensable to success, and whose use (tech-

ical, tactical) can ke made to conform to certain rules.

| This is levidently a comsequence of the fact that &viation
n{aneuvers hnd operates in the ‘‘three dimensions.”” But this
agcession of aéronautics to the dignity of an arm certainly cannot
bé accomplished if the aéroplane remains a simple vehicle in the
place of becoming, at the same time, an auxiliary and an instru-
ment of the fire fight.

{ The role of aviation is double—missions of information and

"lipison and missions of combat.

! Information, Liaison.—During the first operations of the cam-
phign, conforming to peace-time ideas, aviation was employed only
in strategic reconnaissance. It was a question, above all, of watch-
ing the ‘“‘mobility’’ of the enemy.

' In proportion as the front became stabilized and its task was
ihereased, it was necessary to watch the activity of the enemy,
either in position or in movement. The work of strategic recon-

aissance losing immediate interest, aviation found its work in-

eased by that, always more intense, of tactical observation.
Hence follow the recourse to aérial photography and the establish-
mhent of numerous observation units operating, first, for the as-
sistance of the command (reconnaissance, mission of liaison), and,
skcond and above all, for the artillery (mission of fire).*

| Combat—The missions of combat aviation are of two kinds—
arial and the attack of objectives on the ground. .

| (a) An agrial combat has for its object the mastery of the air.
Tt becomes necessary from the moment when each of the opposing
f‘Erces of aviation has to protect its work of observation.

i sNote at the armistice, November, 1918, there were 100 observation machines for 75
cqmbat and bombardment machines.
1

Observation SqQUAAIONS ........cccetensscesasostoasoaneraanans 148
Ly Combat SQUAATONS .....cuvtennavrarionesattroorssaeesissansses 80
! Bombardment SquaAIONS ........ece it ctcorroercnanoatiienas 32
% Y
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The pursuit, born thus in 1915 under the form of single com-
bats, developed from the beginning of 1916 (in Verdun, in Feb-
ruary) into the tactics of the offensive by groups operating under
the same command ; it became during the battle of the Somme (J uly
and October, 1916) one of the principal factors of our success by
Permitting our observation squadrons to work in all security with
?he artillery and with the infantry. The methods of execution of
its missions of fire and of liaison reached, in the course of this
battle, a high degree of flexibility and precision. In 1917 the
lesson of the Somme was not lost sight of by the Germans. Our

. aviation groups, although reinforced and given strong and rapid

app.aratus, hurled themselves upon a hostile aviation, ardent, well
equipped. Thus, 1918 is marked not only by a simple increase of

- our means of pursuit, but also by a tactical organization which

guaranteed their action in mass leading to the formation of the
aérial divisions. .
' 1914..—-(b) The attack of objectives on the ground took a con-
tinually increasing breadth from 1914 to 1918, as had aérial com-
bat, but with less of continuity in its development, such as the
beginning of day bombardment, the dropping of steel arrows, ete.
1915.—Day bombardment intensified in two forms—action in
battle in connection with the other arms (projectiles of 90-155,
without precision and without efficiency) and grand aérial raids
on enemy territory. : )

The success of two large expeditions upon Ludwigshafen and
Carlsruhe taught us to devote powerful means to these raids. The
enemy countered by the pursuit and inflicted upon us costly checks
(example, Sarreburck), so that the year 1915 finished with a
dearth of day bombardment. g

1916.—Beginning of night bombardment, which revealed to ‘us .
the importance of night reconnaissance in order to learn the indi-
cations of the activity of the enemy. -

1917.—Methodical development of night bombardment and the
reappearance of day bombardment executed by guet machines
under the protection of pursuit groups. :

1918.—Large raids were abandoned for moral,,political, and
tactical reasons; direct intervention in battle becomes the regular
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thing (intensive use of the machine-gun in phases of operations—
that is to say, in the crises). As a result, while in January we had

ix bombardment groups, at the armistice we had ten groups.

e action in mass of these groups was assured at first by the
division into squadrons; then by incorporation into an aérial di-
vision. ‘ s

(¢). The Aérial Division was created the 15th of May, 1918, by
the union of two mixed groups (comprising pursuit and bombard-
ment—a total of 600 flying machines, of which 370 were pursuit
and 230 were bombardment). This creation answered at first the
primordial necessity of defensive combat; then followed its use in
teserve; finally, it guaranteed the concentration of efforts and the
effect of surprise to the different phases of the strategic offensive.
The importance of the equipment of the front with aviation fields
became evident. [ °

This survey of the development of aviation may be summarized
in the following words:

. Used at first exclysively by the command in strategic and tacti-
¢a1 observation, the flying-machine was soon utilized for assistance
in producing fire effect and began its observaticn for the artillery.
As it maneuvered in the ‘‘three dimensions’’ and its radius of
action ¢ontinued to increase, it was able to -escape, in a certain
measure, the blows coming from the earth and to see those objects
which escaped (on account of distance and other causes) the fire
of artillery and of infantry. It armed itself then to fight its fel-
low-creatures in the air in order to prolong upon the objectives on
the ground the action of the fire of the infantry and of artillery.

Thus its development is intimately tied to the problem bf the
use of fire. Certainly it has not reached its limit, and one can
foresee a future in which the technical development in our aviation
will transform profoundly the conditions of the fire fight.

But it must not be forgotten that the use of aviation in battle,
at this time, is limited, above all, by the double necessity, first, of
navigation while orienting itself upon the ground ; second, of land-
ing upon terrain especially prepared. Hence follows intermittent
liberty of action (that is to say, subject to atmospheric conditions)
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and lack of mobility (the use in mass is subordinated to the exist-

‘ence of and to the installation of landing grounds).

Aviation consequently is not ready to supplant either cavalry
or artillery, the latter in the use of fire and the former in the mis-
sion of reconnaissance and of liaison.




The Essentials of Cavalry Training

BY

Colonel R. J. FLEMING, Cavalry

THE TRAINING discussed in this article applies only to the man
in ranks, the training for officers, non-commissioned officers and
selected privates not being considered except incidentally.

The statement has been frequently madé that our ideas on the
proper training for cavalry are the best in the world, and we pat
ourselves on the back every time we read that other nations are
adopting American ideas on this subjecf. But, as a matter of
fact, have we actually trained in times of peace for the part we
would probably play in times of war? Has our cavalry been
properly trained to fight dismounted, supposedly the distinctive
feature of American training? As a rule, our ideas as to the
proper training of cavalry have been sound. It is when we come

_ to our actual training, as usually conducted in the past, that we

find that we have not practiced what we preached.

As imdividuals, we have been able to show good progress in the

matter of target practice, but as to collective fire, as part of a team,
we did not know the game. It may safely be said, without fear of
contradiction, that in the average regiment of cavalry, 75 per cent
of the training was in mounted work, and that of the 25 per cent
devoted to dismounted work praetically none of it was of any par-
ticular value, generally speaking. Officers'and enlisted men had
no knowledge of their particular duties, of the necessary team-
work. Consequently the exercises usually-consisted in getting off
our horses and advancing against a position without any particu-
lar knowledge or orders as to target designation, distribution,
range, rate of fire, or of the many other details necessary if we
were to derite any benefit from the bxercise.

It may also be safely said that in actual warfare the opportuni-
ties for mounted combat as compared to dismounted will be less
than1to3. Hence, if this statement is approximately correct, we

: 184
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have been devoting 75 per cent of our time to instruction that may
be of benefit in less than 25 per cent of our opportunities.

There was a certain amount of benefit derived from our
mounted drills, in that they tended to condition our animals; and
any training that does that is beneficial, even though the purpose
of the training was not to condition our animals, but to perfect the
organization in a multiplicity of formations and drill movements,
only a small part of which had any practical value. -

Now, if the principal use of the horse is for transport, and if
most of our fighting is to be dismounted, then we ought to put dis-
mounted work first in the order of our training, always assuming’
that our mounts are given sufficient work and training to keep
them in the best of condition.

The Cavalry Drill Regulations state: ‘“‘The fire fight for dis-

mounted cavalry acting alone, as dJstmgumhed from that in which

they participate with other arms, frequently presents points of
difference that demand consideration.”’ Also, ‘‘Occasions will
arise, however, when dismounted cavalry, either acting alone or in
conjunction with other arms, will have to drive home a determined
attack. In such cases the principles and methods governing the
employment of fire action by infantry must control.”” Granted.

- But the mechanics of dismounted work, the team-work, is the same,

whether we engage in a normal cavalry attack with most of our
men in the firing line for a quick decision, or whether we under-
take with large supports and reserves to drive home a determined
attack; and the only way we can learn the team-work is by adapt-
ing the methods used in the infantry to our cavalry organization,
specifying the duties of every man (team-work), and then con-
stant practice. If infantry must practice constantly the methods
of dismounted attack, then cavalry must do the same; for efficiency
can come only as a result of practice. In proportion to numbers
engaged, cavalry should be as efficient in the dismounted attack as
is infantry, and the only way cavalry can learn these duties is by
constant, intelligent practice. And such practice in the dis-
mounted attack has been lacking in the majority of our cavalry
regiments.
135
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Our present Drill Regulatmns were issued to the service in the
spring of 1916; and the six regiments of cavalry at El Paso were
busy from February to May of that year in learning them. No
time was devoted to dismounted eombat work, to teach team-work
in the attack, nor did the new regulations go into any details as to
how this would be done with the new organization. The cavalry
regiments that had been in Mexico had been taught something of
the fundamentals of musketry, but it is not believed that the other
regiments had had any instruction along these lines.

The writer had no experience with the cavalry from May, 1917,
to February, 1920. During this time ‘Musketry, 1917’’ (Docu-
ment 631) was issued to the service, but naturally it was written

.for the infantry organization.

On joining his present station, in February, 1920, the writer
found that no attempt was being made to learn and apply the prin-
ciples contained in musketry. Very few of the junior officers had
any knowledge of the subject, and the seniors had book knowledge
only, no practical exercises having ever been attempted. The
.great majority of the enlisted personnel had absolutely no knowl-
edge of the subject.

The statement that “constant intelligent practice in dis-
mounted work had been lacking in the majority of our cavalry

. regiments’’ is, therefore, true as far as concerns those regiments
- personally observed by the writer, and is believed to be true of the

cavalry in general.
Believing, as he did, in the value of this training as compared

| to that usually given at the average post, the writer made an effort
~ to adapt the instruction contained in ‘‘Musketry, 1917"’ to our

present cavalry organization. Only a few changes were necessary
to make this manual and the Drill Regulations agree, and these
tentative changes have been authorized within the regiment until
such time as a regular revision of our Drill Regulations is author-
ized. ‘It is believed that such a revision is necessary in the direc-
tion of simplicity, elimination of unnecessary movements and ex-
planations, and the inclusion of other necessary instructions,
especially those relating to dismounted combat. Also, it ought to

‘be possible to prepare a drill book in which the ‘‘meat’’ of nearly
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every paragraph is not found in some other paragraph. And
while our drill book is being revised, why not have a board from
all arms get together and agree upon all those commands, forma-
tions, signals, etc., which could be made the same in all branches
of the service?

Recent orders from the War Department require three hours
daily instruction in vocational training; also, one-year enlistments
have been authorized to a certain extent during the past two years,
and it may happen that the number of such enlistments may 'be
increased. Under such conditions the question of the amount of
time we will be able to devote to purely military training becomes
important. It is easily seen that we will not be able to find time
to devote to much of the instruction heretofore considered neces-
sary, but must confine ourselves to the essentials. It is up to us,
therefore, to decide upon what constitutes the essentials of a cav-
alry soldier’s training, upon the order of i.mbortance of the various
subjects to be taught, upon what a soldier should be proficient in
at the end of three, six, or nine months or other period of training,
and then arrange our schedules accordingly.

With a proper system of individual rating cards and a proper
system of inspections, both by the post or other immediate ¢com-
mander, and by inspectors from higher headquarters, the above
will give us a better line on the state of training of our men ‘than
we have ever had in the past.

The essentials discussed in the article are those co'nsﬁdered
necessary for the ordinary enlisted man. The training for o
non-commissioned officers, selected privates, and specmhsts is con-
sidered only incidentally. While such training is of great im-
portance, it is what we have been able to get across to the man in
ranks that is going to win battles, especially in dismounted com-
bat. If we have employed most of our time in drilling in thexsual
mounted movements, as prescribed in the Cavalry Drill Régula-
tions, and neglected combat exercises dismounted, then war will
find us unprepared; for men cannot learn these duties, the neces-
sary team-work, from a few perfunctory exercises, but: must
learn them from frequent practice. Neither can officers and non--

commissioned officers expect to know these duties by learning them
187
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only from a book. They must have as much actual practice as the
man in ranks.,

The follow‘mg list of essentials in the Qrder of importance is
submitted for consideration:

(1) Care of the man—developing him physically, teaching him
how to keep himself in good physical condition under all circum-
stances. Inecludes instruction in hygiene and personal cleanliness,
first aid, cooking, camping, ete.

(2) Care of the horse—training in how to get the most out of
his mount under all conditions; how to keep his mount in the best
of condition. Includes thorough instruction in grooming, feeding,
watering, shoeing, conditioning, and all measures tending to in-
crease the animal’s endurance; also includes sufficient knowledge
of equitation to be able to ride the animal under march conditions

 at the various gaits, so as to get the most out of him, and to be able

to execute the few movements necessary in the various forms of
approach to the attack. It does not include many of the refine-
ments of training in equitation now found in our Drill Regula-
tions.
(8) Training in the use of the rifle, individually (target prac-
tice) and collectively (team-work, combat exercises, musketry).
For the cavalry soldier the three essentials just mentioned
should be bracketed as equal in importance. For the infantry
soldier Nos. 1 and 3 constitute the essentials, and the addition of

.No. 2 adds a knowledge of the horse and his care, and the three

constitute the essential knowledge required by the cavalry soldier
to make him efficient in dismounted combat.

With the three essentials mentioned should be bracketed a
knowledge of scouting and patrolling, security and information,
on the part of the oﬁicers, non-commissioned officers, and certain
selected men.

(4) Training in the use of the pistol, mounted and dismounted.
This involves additional training of the horse to fit him to take
part in the mounted pistol fight. This includes ability to ride a
horse across country at all gaits and to take stuch obstacles as are
ordinarily met with. '
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'(6) Training in scouting and patrolling, seclirity and infor-
mation, for the men in ranks. The training in these duties ‘has
usually been of very little value. Many text books give in detail
what subjects should be taught, but none of those usually consulted
by the average officer give in detail just how to teach these sub-
Jects. Suitable exercises are not given. Many pamphlets have
been published by various headquarters, regimental or other, but
no authorized text book, so far as known, has been pubhshed by
the War Department.

Tt will' be foted that up to this point there has been no par-
ticular horse-training required, other than ability to handle the
horse at a walk, trot, and gallop; to take ordinary obstacles, etec.;
but great stress has been laid on training to increase the enduranee
of the animal.

(6) Training in mounted drill up to and m‘cludmg the troop.
(Remember, we are considering the essentials only for the men in
ranks.) This will require a certain additional amount of horse-
training.

(7) Use of the saber mounted. This requires certain addl-
tional training of the horse.

Now, if we find time, we can train in all the subjects menhodxed.
If we do not find time, we should commence with the most im-
portant and learn them thoroughly, practice in the least important
being confined to a few exercises. A man is.a good cavalry sol-
dier who has learned the first four. This knowledge, combg';ned
with a knowledge of scouting and patrolling on the part of certain
selected men, will enable any cavalry to do what is required of it
in a campaign; yet, in the experience of the writer, more time has
been devoted to No. 6 and similar drills of the squadron and regi-
ment than has been devoted to all the others combined.

The statement will probably be made that such training, will
make mounted infantrymen only. Well, let us suppose that it
does. Any organization of cavalry that bas fought as well dis-
mounted as the best infantry should feel complimented by bemg
referred to as mounted infantry; and, making due allowance for
decreased strength on the firing line, no less should be expected

from our cavalry. .
189 :
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We wiil/ in the near future receive a new manual on target

.practice and combat-firing. The manual on target practice has

been noted, is along correct lines, and cannot fail to produce re-
sults, but, as explained by Major McNab in his article in the
Infamtry Journal, it will require a lot of hard work. So much the
better. Now, if officers are judged and graded by results, we may
get away from the old idea of a.,'i!erfunctory target season, where
the main idea seemed to be to get through as soon as possible.
The writer has-yet to learn of an officer being called to account for
poor shooting by his organization.

The new manuals should provide for a certain amount of tar-
get practice and combat-firing throughout the year, and not con-
fine such practice to the target season only. With combat-firing
should be practiced all the principles enunciated in musketry.
How often did we practice estimating the range in the old army %
About bxce a year, generally when we could spare a few moments
on the range. Unless we conclude that any preliminary practice
in range estimation is worthless, we ought to devote a certain
amount of time to it throughout the entire year. And the same
with the other instructions contained in musketry. The only way
to learn is to praetice; book knowledge will not do.

. Durirg six months in 1916 the writer commanded three troops
of the 10th Cavalry at Ojo Federico, in Mexico. The pampalets
on musketry from the school of fire were being received during
this time and combat exercises were held two to three times per
week. The terrain was favorable, as we could fire in any diree-
tion almost ‘as soon as we left camp. The exercises were con-
ducted according to the instructions contained in the musketry
pamphlets, special attention being paid to the duties of each officer
and enlisted man, As the ammunition allowance was not suf-
ficient to permit firing with ball cartridges at every range, the
director would announce at one of the halts, after fire orders had

been given, that 5, 10, etc., ball cartridges.would be fired. The

particular halt at which these orders would be given would not be
known to the troops in advance, and no additional fire orders
would be permitted after orders to fire ball cartridges had been

given. The result of the firing indicated the correctness of the
‘ 140
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range estimation, target designation, and distribution of fire. The
fact that at some particular range ball cartridges would be used
added the interest necessary to prevent the exercises from becom-
ing merely perfunctory. And yet, after six months of such exer-
cises, it may as well be admitted that both officers and enlisted men
were just about commencing to learn their duties. New questions
were constantly arising, brought out by actual practice, and which
could, not have been foreseen from a study of the pamphlets.
Therefore the repetition in this article of the necessity for ¢on-
stant, intelligent practice in combat exercises, if wé expect to be- -
come efficient. '

It is not intended to give the impression in this article that -
horse-training is of no particular value. Anything that increases
the interest of officer and enlisted man in his mount is of value,
and a well trained animal certainly adds to the pleasure of his
rider; but it is believed that our cavalry would be more efficient
today if much of the time devoted to training of the horse and to
mounted drills had been devoted to practice in combat exereises.
The knowledge of equitation acquired by cavalry officers at the
mounted service school is of value, but too much time must not be
devoted to the training of the men and animals wntsl the essentials
are thoroughly learned.

According to reports, the reservation at Camp Bennings is
ideal for the practice of combat exercises of every kind. It is
doubtful if the reservation at Fort Riley is equally favorable or if
combat exercises with ball ammunition can be held except in cer-
tain restricted localities. The ideal arrangement would be to
have cavalrymen go to Bennings for training in dismounted work
and to Riley for training in mounted work. But whichever course
is adopted, training in dismounted work should be exactly similar
to that of infantry, making allowance for the difference in organi-
zation. The same signals should be used and the same duties
prescribed for similar grades and units. Regulations governing
dismounted combat should be prepared by officers from both arms.
Our organization should be such that the dismounted strength of-
a certain unit of cavalry should be approximately the same as a
unit (not necessarily similar) of infantry. For example, the dis-
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mounted war strength of a regiment of cavalry might be approxi-
mately equal to the war strength of; an infantry battalion. The
commander of a mixed force would then have some idga of the
relative strength of the two arms in those cases where it is neces-
sary, to use them together.

The question of the proper armament for cavalry has received
considerable attention of late. The writer has had no opportunity
to test the value of the new arms and other devices used by the
infantry in the last war, but if they were found necessary for
infantry, then they should be adopted for cavalry. In fact, cav-
alry should have a greater proportion of these accessories to make
up for its decreased strength in man power. While it might be
inadvisable and unnecessary to supply so great a proportion of
these arms to the infantry, where the rifle and the bayonet must

"always be the chief dependence in the attack, special troops like

the cavalry should be exceptionally well provided, in order to make
up to some extent for the deficiencies in man power.

The ideal cavalry would be a force well mounte& and armed
with all the weapons. that modern inventions have made possible.

The argument against the use of these weapons is that they
will cause; a loss of mobility. This would be fatal if true, but it is
not true, or.true only in the sense trat our combat and field trains
impair our mobility. ’

Let us keep our rifle platoon organized and armed as at present,
or reduce the weight carried by each animal if possible. Then, if
we wish to assign any of the new special arms to a platoon, let us
assign them to a platoon headquarters squad; those assigned to a
troop, to a headquarters platoon; and the same for the squadron

. and regiment. When the going is too fast, due to the speed,

roughness of the terrain, or other reasons, the various headquar-
ters organizatipns with the special arms will come along with the
combat train, %o be used when available. We do not discard the
combat train because in some exceptional cases it may not be able
to keep up; then why should we discard these special weapons be-
cause their weight does not permit at times of rapid transporta-
tion? Cavalry does not operate for any great length of time or

at great distances from roads any more than the other arms, and
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in nine cases out of ten these special arms would be up in time to
take part in the action; and in those few cases where it is found
impossible to use them we still will have our present armament
and be as well off as if we had never adopted the new devices.

The statement was made in this article that ‘‘the ideal cavalry
would be a force well mounted and armed with all the weapons
that modern inventions have made possible.”” To this should be
added, ‘‘and thoroughly trained in their use.’’ ro

The improvement in motor transportation should render easier
the problem of the transportation of these special arms, ammuni-
tion, ete., for cavalry. R ‘

~ Also why should not every cavalry regiment have a dismounted
reserve, this force to be transported by motor and to furnish the
additional necessary punch? This may seem a somewhat startling
proposition, but it is worth considering. We have always been
accustomed to have the mobile arm of the service, the cavalry,
mounted on horses; but if, in these days of great inventions, we
can perform our duties better and more economically by having
part of our men transported by some other means, then we ought
to get busy and make the change. . At the present time the horse
is the only certain means of transportation in some kinds of: ter-
rain; but, as stated before, cavalry must usually operate pear
roads, and in the usual case the motor transportation would be up
when needed. And if it was not up, why, in that particular case,
we would have to get along without the services of the dismounted
men. There must always be a special mobile arm. Cavalry has
been this heretofore, but if some other means of transportation is
perfected we may find ourselves trailing for awhile and finally
discarded, unless we adopt the new invention for our own. =~

To quote from Major Henry’s article in the last CavaLRY JoUR
NAL, “The war has demonstrated that the American theories for
the training and use of cavalry are thoroughly sound.”” That is, )
true. With the exception of one or two minor lapses, our theories
have always been sound. Emphasis should, however, have been
placed on the word ‘‘theories.”” The trouble has been that while-
our theories have been sound, our training for the past twenty-five

or thirty years has been the reverse of sound.
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It is time for the cavalry to awake. When a half-baked, raw
recruit can, with a modern machine-gun, spray bullets like a hose
does water, it is time for the waving plume and the rattling saber
to disappear.

The ideal cavalry is a force well mounted (animal and mechan-
ical), armed with all the weapons that modern inventions have
produced, and thoroughly trained in their use. Such a force may
not agree with our previous conceptlon of cavalry, but it will do
the work. -

And, finally, whatever program of training we adopt, let us see
tp it that our inspectors know their business, and that inspections
really indicate the-state of training of the command. As long as
recruits are received at different times throughout the year, it will
be difficult to set a standard, but it ought not to be impossible.
Based upon the time of the year, the number of recruits and their
length of service, it ought to be possible to-arrive at some idea as
to what ghould be the state of training in any command. The
rating cards for each individual, which have been previously re-
ferred to, should be of great assistance to the inspecting officer.
These cards should show the subjects instructed in, the number of
hours, the date found proficient, etc. Testing a certain number

of men of each organization would show whether the mformatlon

on the cards was reliable.

144

- Diagnosing Desertions,

Captain RANDOLPH C. SHAW, U. 8 A.

THE WHIMSIES of government property accounting so appealed
to the humor of Frederick Remington, when he had had oécasién
to see how in the days of the old army the ill wind of a desertion
was often made to blow to the advantage of quartermaster ser-
geants and others perplexed with knotty problems of lost equip-
ment and supplies, that ke painted a picture which has since
prowed quite mystifying to the lay observer. o

* The painting, done in the best style of the master of frontier’
romance, represents a soldier struggling to surmount a hill near
a western army post and bearing on his shoulders a burden which
would have dismayed an Atlas. Conspicuous therein, as memory
recalls, was a kitchen range, an anvil, several saddles, a rifle or
two, various articles of tentage, and other objects which troop
commanders know only. too well have a penchant for disappearing
unaccountably. The title was ‘‘The Deserter.”’

Times have changed, and while the present-day pilgrims of the
hill may not be so heavily burdened in official records with articles
of supply, they have added to the }oad of their crimes the weight
of divers investigations and analyses of ‘‘the causes of desertions.”’

For several years prior to the late unpleasantness, it was very
much the popular game to expound in chart and graphic form the
latest theory as to why men desert, the cduses ranging from the
rise and fall of wages to the summer and fall of the year.

" Recently an officer who had oceasion to examine this collection
of graphs on desertions worked diligently for an hour or so, and
then, waving a new chart in the air, exclaimed in mock excitement,
“¢At last I have found the true cause of desertion. It is the Re-
publican Party!’’

To substantiate his contention he exhibited a graph of the _
annual fluctuations 01.’5 desertions, and in every instance the Re-
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publican Party had been in power when desertions were highest,
while during the years of Democratic administrations the outward
tide was at its lowest ebb.

Before the partisan séntiments of any read!er are alienated, let
it be said that the instance just quoted was entirely in jest; and
yet, in the opinion of the writer, as in many jests, there is possibly
some truth contained therein. It is beyond dispute that the Re-
publicans have usually been in office during the periods of greatest
prosperity, and it is in such times that the high wages of com-

' mercial jobs prove a temptation to the man whose regard for his

oath of enlistment is faulty.

So with many of the other theories expounded. They all con-
tain part of the story ; but the trouble is that there has always been
a disposition to make them a complete diagnosis rather than a
symptom. For instance, the fact that the ratio of desertions is
considerably higher in the spring and summer than it is in the fall
and winter has been often attributed to the fact that men leave
during the warm months to take up more lucrative work in the
harvest fields and in private employment.

Bilt, with the exception of farming work, employment is more
difficult to obtdin in the summer than in the winter; and yet the
same seasonal effect has recently been recorded in labor turnover,

* which would go to show that other elements than employment ad-

vantages are involved. According to:figures which have béen
gathered by the Bureau of Labo.r Statistics, but not yet released
for ppblication, labor turnover in large industries starts to climb
appreciably in May, reaches its maximum in July, and its *‘low”’
in January. Exactly the same curve may be plotted for desertions
from the army over a thirteen-year period, if account is taken of
the faonths’ delay necessary for their report. The remarkable

 feature of the latter curve is that it holds to its exact course for

each year, whether the desertion rate for that year be above or

Jbelow normal. :

Another theory which has found. its supporters from time to
time is that the degreg of leniency of punishment for the offense
is the controlling cause. It is true that when more rigid measures

are adopted for apprehension or punishment the desertion rate
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temporarily falls, but that this also may be more largely sympto-
matic than controlling is indicated by the fact that the rate later
returns to normal and frequently goes higher. ’
. How, when a diagnosis is made, all symptoms are interpreted
in the light desired may be gleaned from the following qugtation
of a report on desertions made several years ago, which to the
writer seems a perfect example of *‘circular’’ logic: .
_“It is well understood by those who know the facts, that the reason why deper-
tion is treated so lepiently in the British Army is because it occurs so infrequently,
and not because leniency of treatment of deserters diminishes desertion.”

One more illustration, albeit an exaggerated one, may serve to
show the tendency to assign a general surface cause for desertions.
It had reached the ears of a regimental commander that there was
present near his camp an officer who was interested in the possible
reduction of the offense. The Colonel sent for him and with the
air of imparting valuable information said, *What’s all this abbut
studying desertions? Everybody knows why men desert. It’s to
get out of the army.”

‘At least the colonel had hit upon a hypothésis against which
there could be no rebuttal, and if the remedy was as gimple as the
diagnosis the offense would by now be a thing of the past; but, un-
fortunately, the problem is a more complex one, and it is because
of its complexity that attempts to solve it by such general causes
as have been ascribed in the past have resulted in so little effect.

There is no question but that many of the causes do operate
largely to cause desertions, but their operation is so inextricably

-connected with other minor causes that general methods of remedy -

based in the general cause do not cure. That is why pay in
and changes in the apprehension or punishment of deserters have
usually so transient an effect in reduction. '

Recently the writer had occasion to analyze slightly over a

. thousand cases of desertion which had been tried by general court-

martial during a year’s period and in which in the review of the
records of trial there had been noted such basic cause as was
apparent in the record. In over two-thirds of fhe cases such cause
was ascertainable and the results were summarized in the follow-
ing table: . -

147




}
H : )
,.‘ \
1 ', -
¥ quE CAVALRY JOURNAL ' DIAGNOSING DESERTIONS X
g /' Cavsss or Deserrrons When it is realized that the foregoing table represents in itself .
W Connected with Charactef of Desertor: 6 a necessarily general classification of many complex causes, it is
H D on Y1 1 seen why attempts to reduce desertions by any broad method have
iaf 1Y gg invariably proved unsuccessful.
Iiﬂ} %ﬁ:‘;:“"e rrrresssneene e But, in such an erticle as this, generalities are required and
tx TITeSPORBIDILEY <.« v v v v fuveennnnnnnnaneenannseessnnennnn 8 perhaps excusable. In the light of the figures above, it would
}g Mental ;veakness ........................................ 32 seem that the principal efforts of prevention should be directed
b %’V::&er.u.s.t.::::::::::::;.:::::'.:i;:.'.'.'.':.'.'.'.'.'.'.'.'.'.':::::::: 9 toward adjusting the character of the recruit to his military en-
;;: Weakness of character......... e eesaeenee s aseeseannaaenn 40 052 vironment rather than by any marked change in the latter. In
fa cmnecgg,wf“hfsw"cz  roatmen : g other words, that the causes of desertion lie more largely in the
o Disoontent with station. | .1 +.v. -1+ e oo B offender and in his outside interests than they do in the service
¥ y Dissatisfaction with orgamization..............ocoeivieennn. 12 itself. As such, it is a problem of leadership and necessarily an
Bt mooreiste soridusmess of oBense. |11 11U i individual oze.
¥ Fai%ureto ogta.in dischtfn' ................................. g There are, of course, phases in which general m:ltlhods would
},:, Failuretoobtain transfer|.......c.cct ittt nrnencanceense undoubtedly be Of aSSistance. An obvious one is at Of more
: . rstand for military discipline............ 24 : : -1 '
71_, gﬁfr"ﬁ ?nﬁlis(}snent fol;ep hl:- ooéelr!:se. ary .l.s?l.p . I.Ife. ........... 18 rigid enlistment regulations and wider provisions for the elimina-
H ‘ ‘ g:xcho? ;:“ﬁxk 1}011f-00m1p ioned officers...................... 12 tion of the unfit. The most skilled and gifted leader would un- {
i Poor handling by officers] ...+ .... 11 oeiieiiiii 9 dubtedly be unable to prevent the desertions of many of those ™
1 Influenced by associates............ e 9 nders who were classified as being degenerates, drug addicts,
Non-sarying dut ofenlisiment promies. o0 or as possessing such defects of character as irresponsibiliy,
x' - Unpopularity with associates. . ..........coviieiiriiuana.n. 4 mental weakness, instability and cowardice; but many of these
v Comwcgd with Pamily Matters: . — 141 could have been excluded from the service at the start if the same
! 1. of ¢ e et tiae ittt e e . . o e . ,
i Hf,?:: difficulties caysed by allotment non-paymeats........... 4, methods were taken to discover bad c1.vﬂ recorc?s. before enhst;m?nt ,
: Homesick:aese h f ........ e Z; . .that are used after the man has committed a military offense.’
Illness or death of near relative............................. . . .
i Miscellaneous domestic troubles.. .. .....uuenenrenernenennnns 15 T_he Wl:ltfar recently had occasion to sjcudy gnd ta;bula'.te. th.e
2 Poverty of dependents.. .........ouueeienninreneaiannaennnn 37 previous civil records of 1,871 military Pprisoners at the Diseipli-
o i ot soers: " nary Barracks, Fort Leavewort, Kie, sad it vas found tha
Entanglement with women. ..........cccovveeiieernnrnnn... 20 44 per cent of the men had known cnmmal records in ci €,
. Opportunity to €arn MoTe.. ... ovuvnerreeeeenernnnnas G ennnee 5 ; while 67 per cent had made such a bad general record that such
Peculiar to War Conditions: - ' ‘ — ¥ fact was easily discoverable. When it is taken into consideration
4 Cowardioe oo ecrors (ST 5 that such delinquents are many times more likely to commit mili-
I Desire for active 8ervice.. ... ..... touireereeinneinieeinnn.. 8 tary offenses than men whose civil life record wds good, it would
TSek of Topaltyes o appear indisputable that whenever possible they should be barred
: —__100 from enlistment. So also intelligence tests might serve to elimi-
ljzj Cases where cause was noted........ A i S ieiteiiaeieeera 663 nate some of those men whose low order of mentality the tables
y Cause not m;;::?ble in court-martiel record............. ... .. ...... - gig above show are frequently potential deserters.
x ------------------ llé ............................ '] 10 °

-



Lo

"THE CAVALRY JOURNAL

It is with such cases as those ascribed to ‘‘ignorance,’’ *‘failure
to appreciate the seriousness of the offense,”” and ‘‘failure to
understand the reasons for military discipline’’ that the applica-
tion of individual methods would seem the most fruitful. Here,
certainly, the problem is one of leadership—of ‘knowing more
intimately the strength and weakmess of character of the individ-
uals comprising the command, of ascertaining their problems
which bear upon the military service, and of taking such measures
as 'will minimize the chances of indiscipline.

‘When a man is below the average of intelligence, he requires
more than the average instruction in the Articles of War, particu-
larly in the seriousness of such an offense as desertlon and where
he offends because he has not received such attentmn, his com-
mander cannot escape part respomsibility. Undoubtedly, also,
many of the causes connected with family matters, as ‘‘homesick-
ness,’’ ‘‘illness or death of near relative,”” and ‘‘poverty of de-
pendents,’’ might have been avoided if more than average attention
had been given individuals who through ignorance or other causes
were subnormal. It is to the interests of the service as well as to
those of the man that commanders go out of their way to insure
such attention, which in no sense means ‘‘pampering.”’

That the qualities of leadership do affect desertions is a truism,
but that it is one of the principal causes is apparently just being
realized in its full significance. Appalled by the high rate of
desertions now prevailing in the navy, an investigation was started

by the Navy Department and is proceeding largely along the lines -

suggested by the discovery that, of two sister ships in the same
port and with identical conditions affecting both, the desertions on
one were three times those of the other.

If, then, as appears, the most effective x_nethods for reducing
desertions is by improving the quality of leadership, it is incum-
bent upon those officers who by special gift or discovery have found
methods which are helpful to impart their knowledge to others less
fortunate in gift or experience. That such suggestion is not
merely an abstraction is shown by the receipt recently of a form
letter which has been adopted at Camp Zachary Taylor for dis-
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patch to the families of men who have absented themselves, point-
ing out the serious consequences of the absence if allowed to con-
tinue into desertion, both to the man himself and to his dependents,
if he had made out insurance or allotments, and asking co-opera-
tion in his return. This letter has proved very successful.

Another method, which also has been used with success, is that
of enlisting the assistance of the Red Cross Home Service in
alleviating and furnishing reports on home difficulties and in urg-
ing the return of absentees. Some very effective ways of explain-
ing and impressing upon recruits the seriousness of desertion have
likewise been reported.

Desertions, like the poor, undoubtedly will be always with us,
but the fact that one diagnosis does not suggest permanently cor-
rective measures should not discourage other diagnostieians.
From the collections of charts and graphs on hand, there would
seem to be little danger of that.
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A Few Words About European Cavalry
BY
Captain De LA VERGNE, French Cavalry
(Air Service Attaché, French Embassy)

§
‘1 HAVE given myself the very hard duty of telling absolutely
frankly what I believe. I know that very often it is not good to
speak the truth; but is this the case when we must discuss whether
or npt cavalry has kept, and will keep in the future, the part she
has played in the battles of the past? -

In the Cavalry, we live upon wonderful examples of bravery,
and as we are the guardians of tradition—it is the same in all
" .cavalries of the world—we have a tendency to believe that the pur-
pose of our arm is to illustrate the history of battle by brilliant
deeds of henoism.

But hergism is a means and not ar end. Thus we have in
France the charge of Rezischoffen, a wonderful rush to death, with
men and horses dying in the hop gardens, saving their honor, but
whose cactics lost the battle. Such heroism is consoling to dwell
upon, but such a charge is evidently something to avoid. d

‘We have the charge of General Margueritte’s division at the
end of the Battle of Sedan, over a terrain strewn with fences and
walls, thus offering themselves as a target for the most horrible
butchery.

On the other hand, we have the charge of Bredow’s brigade at
Resonville, which, it is said, won the battle; the charge of the
Austrian dragoons at Custozza, which, we have been taught, was
the decisive factor of the victory of the Archduke Albert. I will
not dwell upon the very many evident examples of the battles of
Napoleon,; despite the attractive personalities of Murat and Las-
salle, because at that time the range of the rifle was only eighty

paces. 1L
With this preamble, I desire to demonstrate the following:

That nowada.ys the role of cavalry as a fighting arm, with its two
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weapons—the horse and the saber—is finished. The charge, the

evolutions of large masses of men and horses in the open field, are
closed pages of the tactical books. In stating here what I believe
to be the truth, I must, however, give a few explanations.

First. I limit the field of my investigation to European war-
fare—that is to say, to operations in a country answering the fol-
lowing conditions: '

1. A large network of good roads.

2. An extensive system of strategical and commercial rail-
ways.

3. Material, such as was used in the last year of the war,
namely: (a) Light and heavy gumns, machine-guns,
automatic rifles, grenades; and (b) Transportation,
trucks, armored cars, tanks, armored trains, and
aviation of all kinds.

Second. I will confine my discussion to the use of cavalry,
both ‘combat and reconnaissance, armed only with the horse and
the saber. With these two limitatioygin mind, no one can find in
my arguments anything which is inconsistent with the marvelous
campaign of Allenby in Palestine or with the remarkable opera-
tions of the Geerman brigade of cavalry near Pinsk during the
offensive of the Russian Army between Tarnopol and Czernowitz.
Every one will agree that none of the above conditions in these
operatlons was fulfilled.

? A FEW REFLECTIONS—FIRST OPINION

The philosophical aspect of the war was as follows { A struggle

between movement, which was to win the war, and fire, which
stopped the movement. All of the war that we saw is contained
in this sentence.

The infantryman, too weak with his poor human ﬂesh to mth-
stand the terrific means of destruction, constructed in the ground,
as deep as he could, the dugouts where he might live. He had
tried, however, to resist the shells, the bullets, the thousands of
carriers of death which crossed the sky every minute. He had
supported the overwhelmipg fatigue of the first battles and the
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stupendous losses of which no one had ever dreamed. Movement
was tmpossible. The infantryman was compelled to stop.

Thus, a man 5.5 feet tall, who could lie down and hide himself
behind the smallest obstacle, acknowledged that to recover move-
ment he had to be shut up in a moving beast, a new horse of Troy,

- not made of wood this time, but of very thick steel.

What, meangvh].le, had become of the real horses and of the men
on their backs? They had not been able, as the infantryman, to
appear in the first battles of the war. 'Whenever they had tried to
do 8o, they had -been immediately mowed down by an invisible
enemy, and, despite their rage, they had to admit finally that the
tactics of the Roman mother who told her son to ‘‘take ene more
step if his sword was too short,”” was somewhat old-fashioned.
The bullet is a saber almost two miles long and, although treach-
erous, it'surely reaches its target. A French moralist said, ‘“‘An
idiot who can pronounce three hundred words in a minute has
more chance to get the right word than the clever stammerer who
can say only two words in the same time.’” The bullet is the idiot
and the saber is the stammerer.

‘We saw this to be true many times in the war, and I shall
remember all of my life a regiment of ‘“Chasseurs a cheval’’ charg-
ing a German battery of 77’s defended by one machine-gun. On
the 23d of August, 1914, T learned that, despite the bravery and
the enthusiasm that we had, a regiment of cavalry was powerless
before one machine-gun. Ouf of 600, 150 of us remained upon the
ground. The examples of regiments of our cavalry that were
decimated because they willed ‘‘charger quand méme’’ are too
numerous to mention here. Honor to their memory.

Nor have I time to discuss, alas, all that I learned in the war
while commanding more than twenty reconnaissances of cavalry,
before and during the retreat of the French armies from Charleroi

" to the Marne.

May I be allowed, however, to relate this little story: After
having ridden for two days, I reached, on the 12th of August, just
before the Battle of Dinant, a little bridge over the river Lesse,
which is a small tributary of the Meuse. As soon as I appeared
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with my six men, a shot from a hole in the wall of a small house
near the bridge stopped me. I tried to passin full gallop, because

I knew that across the river I should pick up some very valuable .

information. A volléy of bullets caused me to renounce the pro-
ject, and, realizing my helplessness, I remember saying to myself,
‘““With a small armored motor-car, I should have passed with iny
men.”’

Thus I spoke, and yet I was a lover of cavalry. In peace tlme
I used to dream of these charges of men and horses breaking
heavily upon the enemy. I knew every motto of our arm: ““If
you have not the bravery of the lion, the clear sight of the eagle,
and the virtuosity of the hawk, go back; yQu are not worthy of
being a cavalryman.”” But bravery, clear sight, virtuosity zere
all annihilated by the bullet, and consequently cavalry, as far as

.its ability to fight with the saber was concerned, was withdrawn

from the fight; it was only a’ supernumerary on the stage of the
theater of the war.

This is a fact, and facts do not lie. They are what they are
and nothing more. We must bow before them, for the present
times are not those of the Middle Ages, the Napoleonic penod, or
the 1870 war.

On a modern battlefield, where death ﬂash&s from thousands
of points; where battles are won or lost without the adversaries
even coming into contact with each other; where, despite the
greatest precautions, the losses are so immense, there is no place
for the magnificent mounted cavalry fights of old.

SECOND OPINION

As hard as it is for me, who loved horses and who enjoyed for
80 many years this pleasant arm, I must say that cavalry in the

future must be considered as infantry on horseback, and the horse

as a vehicle, like the others—but the slowest.

I do not pretend to state something new and original. th,is
an eternal discussion. On one hand, the theory based on the idea
of fighting mounted as opposed to the idea of fighting on foot.
General de Regnier wrote, some eighteen years ago,ia famous

article in a leading French periodical, “Revue des Deux Mondes.’’
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He bad come to the conclusion that superiority of fire would be
‘the main factor in battles of the future, and he urged the French
cavalry to give up all of its old opinions and ideas obtained from
the memoirs of Marbot, de Brack, and Murat. The time of the
saber was over, and that of the rifle, the machine-gun, and the
pistol had come.

His article attracted a great deal of attention, because it at-
tacked an art, the art of equitation, which had become an end
instead of a means, and which by a peculiar mistake of reasoning
was the basis upon which all cavalry tactics was developed.

This is the same mistake which skillful pilots of aviation are
making today. They wish to have their war for themselves alone,
and a day will come when we will see beautiful and artistic aéro-
plane fights among the stars, without any connection with the
ground. There, again, the art of the flier will beget wrong tactics,
and when, for the love of their art, the Qursmt machines engage in
battle, in the third dimension, at tremendous altitudes, at the same
time heavy aérial tanks will operate as they wish, at fifty meters
from the ground.

Thus, I have showed that the war on the western front has
rooted in'my mind very deeply two strong opinions about cavalry.
May I be forgiven for having dared to say what I really believe
myself? ‘To say that cavalfy is good only for fighting on foot will
arouse many opponents. I shall not develop the second opinion
expressed above. Every one knows that cavalry fighting on foot
can be of the most precious support in a battle. The examples of
the services rendered by the cavalry in.battle without the¥r horses
are as numerous as the exarmaples of the mishaps encountered by
the same cavalry in battle with their horses.

But, in conclusion, I cannot help regretting the passing of the
saber and the lance. War was certainly more chivalrous then
than now. And I remember with a certain feeling of sadness an
incident where, having ercountered with my platoon a score of
twenty German dragoons, I killed with my pistol, at a distance
of 12 meters, a splendid Boche who tried to reach me with his
lance, which was three meters long. I do not know why, but I am

a little ashamed of it.
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If T have an opportunity to do so, some day I shall write of the
aviation and tell what I think can be done with a corps of cavalry
trained to fight on foot, but not otherwise, armed with pistols and
machine-guns, not the saber, and accompanied by armored cars,
numerous light artillery, and powerful aviation. y o

In my opinion, the above will be the ideal detachment for
reconnaissance. I must thank, in conclusion, the editor of this
distinguished magazine for having allowed me to express herein
such subversive views.
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Horses Fit for the Cavalry

BY

SPENCER BORDEN.

HaviNg for many years followed the development of ideas used
in the most successful studs of nations where cavalry horses are
bred, the writer begs to suggest that if we in the United States
cannot at this time show an American horse the equal of any, we
have only ourselves to blame. The present Qt?mmunication will be
. an effort to prove that we havé had for a‘lohg time some animals
fit for foundation stock.

When, in 1911, visits were made to many of the government
breeding studs of continental Europe, it was found that, witheut
exception, Arab blood was the basis on which all the best horses
had been established. ,

Those that could not obtain all the Arab blood they might wish
came as near to it as possible. Russia, Austria-Hungary, France,
Italy, all were reaching out for Arabs, to be used in their govern-
ment studs. Especial attention was called in the book written on
the return from this trip, ‘‘ What Horse for the Cavalry?’’ to the
practice of the Hungarian Government, where horse-breeding is
the most scientific to be found in any nation.

Later, ].P a communication to the CAVALRY JOURNAL, the
methods of 'the French were described in detail. Few people
realize what these, our brave and intelligent allies in the great
World War, have done in providing horses for their cavalry. In
1906 the French Republic owned 138 pure Arab mares; also Anglo-
Arabs, besides the brood-mares in the government studs in Al-
geria; and of stallions had 104 pure Arabs and 228 Anglo-Arabs.
These latter, though less valuable than the pure Arabs, were very
highly esteemed. The Anglo-Arab stallion Nelson cost the French
Government 40,000 francs ($8,000), and every horse of that type"
. that could be found was secured by the Organization des Haras for
* breeding purposes,” We in America have seen the quality of these

/’- 158

KINGFISHER AT CAMPP DEVENS MASS,

KINGFISHER-- AFTER THE RETURN FROM PARRAL. MEXICO




ANTRALED

MATDAN AT 23

HORSES FIT FOR THE CAVALRY |

o
horses. All those sent to the Madison Square Garden horse shows

were of these Anglo—Arabs So were. all the winmers of the en-

durance rides in France, in the years preceding the World War. -

A few horses of similar breeding have been produced in the
United States. With the facilities at the service of our Depart-
ment of Agriculture, there would have been a great number, had
more intelligent methods been followed at our gov‘ernment breed-
ing studs.

The history of one successful experiment in this hne may be of
interest. Its facts are known to many people and will be verified
by army officers who know them.

In 1898 there was offered for sale in England a half-bred Arab
mare, her dam a thoroughbred race-mare, daughter of the great
Arab horse Maidan, whose history has be¢n familiar to the writer
for a number of years. Maidan was foaled in 1869, in the Nejd,

brought to Bombay in 1871 by Abdur-Rhaman, and sold to Captain ~

Johnstone, of the English Army, who commenced racing him,
though only two years old. He was joined in the ownership of
the colt by Captain Fisher and Major Brough. Having tested
him, they accepted the long odds laid against him, an untried
youngster, by the Australian sports. It is said that after he won
the Punjab cup the Australians had hardly passage-money to gét
them home.

For three years, 1871 to 1874, Maidan corftinued his wmmng
career. Then, at five years of age, a8 no further matches could
be gotten for him, he was sold to Lieutenant-Colonel Brownlow, of
the 72d Highlanders, as a charger. Brownlow was a heavy weight
of nineteen stone (266 pounds) with his equipment; yet Maidan
carried him for 12 years in campaigns through the mountains of
India and Afghanistan. Brownlow was killed before Kandahar,
after the famous raid from Cabul with Lord Roberts, 300 miles.
Two years before that time the horse, at fifteen years of age, after .
ten years cavalry service, won the Ganges Hog Hunt Cup and also
a four-mile steeplechase across difficult country.

At the death of Colonel Brownlow, Maidan, then seventeen

" years of age, was bought by Lord Airlie and again put to racing,

where he proved a winner, both in steeplechases and on the feet.
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He was then sold to Captain the Honorable Eustace Vesey, who

bought him to ta.‘:e to England. Leaving India in the troop-ship.

Jumna, Maidan got as far as Suez, where the ship met the expedi-
tion going to the relief of Buakim, where Osman Digna was
harassing the garrison. There the Jumna, with Maidan on board,
was pressed into service as transport for troops to Massowah;, near
the lower end of the Red Sea. So the old race-horse and charger
had his journey lengthened. He stood on his feet 100 days with-
out once lying down, between Bombay and Marseilles; yet Captain
Vesey raced him successfully at Pau and afterward in England.
He won a steeplechase in the latter country when twenty-two years
old, and when he had to be destroyed because of a broken leg, at
twenty-three, lie was absolutely sound.

In 1890 he was described in the London Live Stock Journal as
‘‘fresh and well, with immense bone below the knee (he measured
eight ing¢hes, though only 14.3 in height) and as clean in the legs
as a four-year-old, notwithstanding the fact that he was hunted in
Suffolk last year.”

The writer first heard of Maidan about 1892, when he was
owned by that remarkable horsewoman, the Honorable Miss Ethel-
red Dillon, who, though a cripple, did not hesitate to go to Bombay
. to see Abdur-Rbaman; to Damascus to talk Arab horse with Abdul
Kadir; to Algeria or anywhere else where she could get the infor-
mation she desirgd. Then, in 1893, Mr. Randolph Huntington
. bought Nazli, by Maidan, and her foal, Nimr, by Kismet, from
Rev. F. F. Vidal, who came to judge the Arab horses at the Colum-
bian Expesition, Chicago. From Mr. Vidal still more was learned
about Majdanj and when, in 1898, a daughter of Maidan was of-
fered for sale by Miss Dillon, the writer bought her. This was
the mare Heiress; dam, Legacy by Herbertstown, G. D. Crinksen
(a famous Irish steeplechase mare) by Amusement. Heiress, like
her sire, was a chestnut, about 14.3, yet she won the high jump at
the Crystal Palace in I.ondon in 1897, and in America was a game
and undying mare in the hunting field. She bred several foals,
which brought retuins of thousands of dollars.

The one on which I would fix the reader’s attention was Hal-

cyon, still doing duty as a brood-mare. She bad a filly in 1917,
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and another in 1918, by Segario, whose sire, Nlmr, was from a .
Maidan mare. Segano is sire also of Captain (mow Colonel)
Vidmer’s Scimitar. This year (1918) she has been bred to Rodan.
Halcyon’s sire was Hail.

In 1905 the writer went to England, visiting the Arab studs of
both Miss Dillon and Lady Anne Blunt. At each placé he secured
valuable Arab horses, mares and stallions. Of Miss Dillon, Imam-
zada was purchased. She also made him a present of an old
stallion named Hail, that he never saw till he-got back to America,
where the horse preceded him. The blood of Hail was what he
was after. That horse was by Jamrood, a son of Maidan; his dam
the great mare Hagar, that carried Wilfred Blunt through the
whole of his journey in Arabia, as described 1q Lady Anne’s book,
“The Desert Tribes of the Euphrates.’’

It is, therefore, evident that Halcyon, whose sue was by a son
of Maidan, her dam by Maidan, has a double infusion of the win-
ning blood.

Having started out to breed a horse fit for the cavalry semce,
it was decided to try out the animals so bred. - The writer has
never sold a horse to a soldier, though by giving some to the right
men he has been able to have them tested in actual service. Hal-
cyon was one of several that was loaned to Norwich University,
Northfield, Vt., in the years when Captain (now Colonel) Frank

Tompkins, and afterwards Lieutenant (now-Major) Ralph H.
Parker were superintendents at that institution.

It was during the period of Lieutenant Parker’s service, just
succeeding that of Captain Tompkins, that the endurance ride
under the auspices of the Morgan Horse Club was pulled off, in

September, 1913.

The distance was 154 miles, starting at Norwich University
and ending at White River Junction—a continuous perform-
ance—;udged at the finish by General A. L. Mills, who was detailed
for the service by the Secretary of War; 50 points in 100 to be
awarded for condition at the finish—25 for weight carrwd 25 for
time consumed in the journey.

The Arabs were to be represented by Yaquis, a gray stallion,
ndden by Lleutenant Parker; Halcyon and Razzia, ridden by
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.cadets of the Norwich Corps. The start was to ke the morning of

September 16, and the finish must be within 36 hours, on the 17th.
Halcyon was the animal picked to pull off the prize, though Razzia
had carried Captain Tompkins from Northfield to Fort Ethan
Allen, 52 miles, in the morning, rested while the Captain took his
examination, and brought him back to Northfield within the same
day, 15 hours and 30 minutes on the road, covering 104 miles; also

1Yaquis was known to be capable of almost any test.

v Late in August Haleyon was run into on the road by an auto-
mobile, knocked down, and so seriously injured it was thought she
could not start. Coming to Fall River the last week in August,
Lieutenant Parker chose a horse to take her place. He picked
Rodan, a chestnut stallion, that had been in the stud all summer,
not ridden, not even shod. He was shod August 30. September 1
he received his first work, 10 miles on the road. September 2 he
was given 25 miles. September 3 he was started over the road for
Northfield, covering 70 miles that day. In five days he was ridden

' 267 miles, reaching Northfield the evening of September 7, nine

days before he was to go into the big race.

Meantime Haleyon had begun to improve. As these two were
fast walkers, of about equal speed, it was decided to start them
together, let the mare go as fer as she could, and if she gave out,
push Rodan to win the race, backed by Yaquis) who started five
minutes behind the pair and was known to have such bulldog te-
nacity that once he éaught a horse, the farther they went, the more
certain it was he would hold him to the end.

The greater number of contestants started from Northfield at

* 6 a. m., September 16. Two that started at 2.30 a. m. were hope-

lessly out of the race from the beginning. They had been deprived
of their rest before starting, must travel through the night follow-
ing, and were not given their breakfast till 30 miles from the start.
Halcyon aid Rodan started at 6.15 a. m.; Yaquis at 6.20. The
Arabs overtook the 6-o’clock horses about half-way through the
journey. All caught those that started before daylight at a point
80 miles from Northfield. One of these never finished ; the other

came in three hours later.
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The farther they went, the stronger Haleyon traveled, though
she was carrying "top weight—180 pounds. All progressed well
until at about 2 a. m., September 17, the mare cast a shoe, between
St. Johnsburg and Wells River. At that town a smith was roused
from his bed, and shod her by the light of an automobile, the other

horses not waiting, but continuing the journey. Fifty-five min- |

utes were lost by the delay. Starting after the others, ghe over-
took them seventeen miles from the end of the journey, and in
spite of this terrible handicap won the race, covering the last
seventeen miles in 2 hours and 54 minutes. Haleyon’s time for
the entire journey of 154 miles, including all stops, was 30 hours
and 40 minutes. Rodan’s time was the same; Yaquis’ was four
minutes less. As Halcyon carried 180 pounds, while Redan and
Yaquis but 160 pounds, the mare won the race, all three getting
the full award of 50 points for excellent condition, judged at the
end of the contest and confirmed by re-examination the next day.
Two days later all three contended in the Officers’ Charger Class
at the Vermont State Fair in the morning, Yaquis winning first,
Haleyon second, and they went back to Northfield, 51 miles over
the road, in the afternoon.

Six weeks later Halcyon was taken in a box car to New York
and entered in the broad jump at Madison Square Garden. She
had never tried jumping by electric light ; yet she won third place,
covering 18 feet 6 inches, beating 32 others, representing seven
nationalities, including all the English, American, and Canadian
horses. She was beaten a few inches by the two Anglo-Arab

horses sent by the French Government from Saumur and ridden

as the French cavalrymen know how to ride.
Colonel Kenna, V. C., the British officer who came to represent
that army, pronounced Halcyon a perfect type for a cavalry horse.
The next spring, May, 1914, Halcyon went from Fall River
over the road to Grafton, Mass., 70 miles, and won the Grafton
broad jump at Mr. Harry W. Smith’s Grafton Hunt Club Horse
Show, beating such good ones as Natty Bumpo and others nearly

as good, returning home over the road the next day. In practice-

for this test she has jumped 32 feet.
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Then for two or three years the mare was ridden for pleasure,
and incidentally jumped at shows near home. Three years ago
she was put to breeding; she has two fine fillies to carry on the
breed, being now in foal to her race companion, Rodan.

Maidan, Heiress, and Halcyon would seem to be a pretty good
line. The fourth generation is perhaps even better, if that is pos-
sible. ‘

The year Halcyon went to Northfield she left behind her a
yearling colt named ngﬁsher He was by Imamzada, the stal-
lion bought from Miss Dillon in 1905, as already noted. Imani
zada is also sire of Makia, the mare given to Major George Byram,
ridden by him, barefooted, as a three-year-old, and afterwards, as
long as he was in the cavalry. To Makia’s good qualities Major
Byram never tired of bearing witness. Colonel J. G. Fair, of the
Remount Service, says she was the best horse he ever rode,

But Kingfisher! When Halcyon went to Northfield, King-
fisher went, too, the property of Captain Tompkins. Wken that
officer was assigned to the 10th Cavalry, Kingfisher, then two years
old, went to Texas and New Mexico with him.

At the time of the Villa raid on Columbus, in 1916, when Major
Tompkins was ordered to take 100 troopers and get Villa, the horse
he chose was Kingfisher, then four years old. Every cavalryman
on the border at that time knows how the little Arab carried Major
Tompkins. General Howze was then lieutenant-colonel of the
11th Cavalry and General Allen its colonel. The latter had been,
up to that time, bitterly opposed to the use of small horses in the
cavalry. In command of one of the supporting ¢olumns that fol-

lowed Major Tompkn&s, Colonel Allen lost twd of his big thorough- -

bred chargers on the road, dead from exhaustion; so that he, with
the others, wag compelled to recognize the wonderful performance
of Kingfisher? - Starting from Columbus, N. Mex., on March 16,
1916, Major Tompkins rode the little horse 584 miles, through the
desert of Chihuahua and over a chain of mountajns 7,000 feet high,
to Parral, which was reached April 14,1916. The horse not only
carried Major Tompkins the whole route, but he carried full equip-
ment for that officer—arms, ammunition, rations—and all rations
for the horse excepting what he could get of frozen grass at the
164
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end of a tether at night. The road was so bad and the pace 8o
great that 40 horses died. Shoes from dead horses were removed
to be nailed to the hoofs of the survivors. The troopers wore the

seats out of their riding breeches. They used the hoods of their .

stirrups to mend their shoes and their bridles. Many times they
had no rations excepting corn meal for the horses, parched in
skillets over the fire.

At Parral the squadron was ambushed, and fought a rear- |

guard action till they reached the point where Major Brown came
to their relief. Major Tompkins was shot in the shoulder, and
the horse on each side of Kingfisher was killed, yet he never
flinched. ' He brought his rider back the 300 miles from the front
to safety, head and tgil up, apparently none the worse for his per-
formance of nearly miles in continuous movement. The pic-
ture shown herewith, taken the day he returned to. Santa Cruz
Villegras, shows him about 50 pounds lighter than at the sta , but
fit to do the trick right over again. '

Colonel Tompkins in sending a picture of 'ngﬁsher for a
Christmas present to the writer, in 1916, wrote the story of his
performance on the back, ending with these words: ‘‘Twenty-five
thousand dollars would Kot buy him today.”” -The answer he got

with the acknowledgment was: ‘I would rather have the satis-

faction of putting a horse like that under a friend, an American
soldier, than to have bred the greatest Derby winner that ever ran
a race.”’ :

But the line ends with ngﬁsher ‘When he was made colonel,
to insure having his own tried horse to ride when he ghould go to
France, Tompkins had Kingfisher made a gelding” Then caine
the decree that no officer could take his private mount across the
ocean, ship space being needed for men, munitions, and commis-

sary stores. )

So Kingfisher remains on this side. He is today as sound and
unblemished as the day he was foaled. At Camp Devens he was
entered in the horse show held in May, 1918, and had no difficulty
in winning the blue in a field of 20 big hunters, some of them more

_ than seventeen hands high. Ridden by Colonel, Tompkins, cer- -
tainly not a featherwelght he took four jumps of four feet in a
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canter, the only horse that made a perfect performance.” He was
ridden with a snaffle bit on his bridle, his ﬁeld saddle, and took

the jumps as all in a day’s work.

So, Mr. Editor, the writer has no excuses to offer for his ideas

of how to breed a cavalry horse or what kind of a horse to breed.

The ideas have ‘‘delivered the goods 7  Let us see some one

else beat it!
ANOTHER CHAPTER

Since the foregoing was written various things have happened.
General Mills, whose recommendation that the stud from which
came the animals mentioned in the writing above be acquired by
the United States Government, died. Mr. Vrooman, to whom the

recommendation was made, has retired from office.

Vidmer, Howze, Harbord, Tompkins, and Parker, whose ex-
perience with Arabscwas quoted in the recommendations of Gen-
eral Mills, promoted to ranks conformable to their soldierly qual-

ities, served their country with distinction in the World War.
Some of them have retained the insignia of their promotion;

others, equally worthy, have come back to their military duties.

with lower rating, until the mere amateur hardly knows how to
“‘address them, though proud to know them all.

The stud itself, having become a burden after twenty years,
was sold to a younger man than he who got the animals together,
bred, culled, tested, and sorted them.

The new owner, eager to prove that the animals were superior,
as they had already proved themselves, arranged a new test, which
was pulled off in October, 1919, under new conditions believed to
be more trying than the old.

Fourteen horses started from Fort Ethan Allen, Vt., to carry
a minimum weight of 200 pounds, 300 miles over the road, in five
days, to Camp Devens, Mass. The results were such as they had
been in the 154-mile ride of 1913. The first four horses to finish
were Arabs, pure bred or nearly so.

" 'The winner was the pure Arab mare, Ramla, daughter of the

* little stallion that the writer owned and rode for several years,

named Astraled. His picture is shown herewith, the writer in the
1668
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saddle, infront of the Boa Air Hotel, Augusta, Ga., where he was
kept for two years as an old man’s mount. Astraled is only 14
hands high. He is sire not only of Ramla (bred by Lady Anne
Blunt, in England, before Astraled came to America), but he is
also the sire of Kheyra, the third horse to finish in this 1919 ride.
Besides these two, Astraled also got Halim, the Arab stallion
Major-General Harbord has ridden since he*was a major and is
still riding. In 1917 Astraled was presented to Rev. Thomas
Ewing :Sherman, who still owns him. -

The second horse in the race was our old friend Kingfisher,
Colonel Frank Tompkins in the saddle. The writer attended the

centennial celebration of Norwich University, at Northfield, Vt.,"

the Saturday before the start of the race from Ethan A]len.

Colonel Tompkins’ duties at that piace had compelled him to dele-

gate the preparatory exercise of Kingfisher to his orderly. While
the orderly was riding on the road the week previgus to the time
mentioned, a branch fell from a tree, almost hitfing the horse,
which jumped to one side to avoid the accident and landed in a

bunch of barbed wire near the side of the road. When seen the

Saturday aforesaid the horse was so badly lacerated that the writer
remarked to Colonel Tompkins: ‘‘That horse cannot go in the
race.”” ‘‘Perhaps not,”’ answered Colonel Tompkins. ‘‘We shall
see. 1 will ride him over to Fort Ethan Allen tomorrow or Mon-
day (60 miles) and we will start if he is able’’ (on Tuesday).
Kingfisher went, and he started, doing 360 miles instead of the
300 of all of the others. He also finished, beaten only by Ramla.
The third horse in the race was Kehyra, another daughter of
Astraled. The fourth horse to finish was old Haleyon. What she
had done'six years earlier was glory enough for any horse. The
writer protested against her being sent into this race, inasmuch as
since her first trials she had bred a foal in 1917, 1918 1919, and
was in foal again, due in 1920x, It was criminal to enter her in
this race. Yet this wonderful J:im.re carried through, and in the
dash across the parade ground at Camp Devens the morning after

the finish distanced all of the others. There is not much more to *
be said, but it i not possible to close without one more punch at
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the superstition that the “thoroughbred” (meaning the horse bred
for racing) has any value in propagating horses sultable for
cavalry.

From the time when I returned from Europe after investi-
gating the breeding of cavalry horses in Europe (1911), I offered
to race three of my Arabs against any three thoroughbred horses
that could be found, with the whole country to choose from, com-
Ppetitors to be placed in charge of United States cavalry officers,
and ridden from 150 to 300 miles, no horse: “to carry less than 250
Ppounds or be fed more than six quarts of oats in 24 hours, From
that day to this no thoroughbred horse has been entered in any of
the contests. Another ride of 300 miles is scheduled for 1920.
It is safe to say that no thoroughbred will dare to show his head in
that race. -

Yet the ‘“thoroughbred’’ men dominate the Remount Associa-
tion. Broken down thoroughbreds are in use in the government
breeding studs. Stallions fit for getting cavalry horses are offered
prizes .in horseshows, ‘‘thoroughbreds’ being designated. That
it is a fraud, every real cavalryman knows.

On page 95 of the April CaAvALRY JOoURNAL a German officer
punctures the bubbles of Prussian Army ideas, not only showing
the folly of lances, sabers, and big horses for shock action, but he
says:

“If no further cayalry battles are to be fought, then we no longer need battle
cavalry—that is, heady shock troops. We shall require only a uniform type of
troops, and these must be as mobile as possible—that is, with small, light horses

and light riders, who are active and skillful in quick mounting and dismounting
in every poesible eombat situation.”

In plain Enghsh big men on race-horses are no good. They
never were.

i
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Payment for Mounts Lost in the Service

BY .
Colonel HERBERT A. WHITE, Judge Advocate 3

Laws authorizing payment to officers for mounts lost in the
service have been on our statute books since almost the beginning
of the nation. The first act relating to this matter was the act of
May 12, 1796 (1 Stat., 463). :For the information of those who -
desire to study this matter I append a note giving the statutes
covering the subject.* The early statutes authorized payment for

)

*NoTE—The first act, that of May 12, 1796 (1 Stat., 463), allowed payment for horshe
Killed in battle belonging to officers of the army. The act of July 8, 1797 (1 Stat., 821Y,
extended the first act to the end of the next session of Congress. The act of April 9, 1816
(3 Stat., 261), authorized payment for property lost, captured, or destroyed by the enemy
while in the military service of the United States. The act of March 3, 1817 (8 Stat,, 397),
extended the provisions of former acts to property lost, etc., in war with Indlan
The act of April 20, 1818 (3 Stat., 466), transferred the jurisdiction of all claims to
Third Auditor of the Treasury Department. The act of March 3, 1825 (4 Stat, )
amended the act of April 9, 1816, by prescribing the course to be followed by those pre-
senting claims for buildings destroyed during the late war. The act of February 19, 18338
(4 Stat., 613), provided for the puyment of Rorses lost 1n the military service againat the
Indians on the front.ers of Illiriois' and Michigan territories. The act of June 30, 1834
(4 Stat., 727), extentded the period, which under the act of February 19, 1838, had been
limited to three years from date of passage. The act of January 18, 1837 (5 Stat., 143),
while repealing the acts of 1833 and 1834, provided for the payment of horses and
property and also provided that it should remain in force until the close of the next session

“of Congress. The act of July 7, 1838 (5 Stat., 288), continued the act of "87 two years.
* The act of February 27, 1841 (5 Stat., 414), continued it twq years longer. The act of

August 28, 1842 (5 Stat., 511), provided for an appeal from the decision of the auditor to
the Second Comptroller. The act of March 8, 1848 (5 Stat., 648), of June 15, 1844 (8 Stat.,
673), and of March 2, 1847 (9 Stat., 154), were acts simply extending the time within
which claims could be presented. At the expiration of the last period Congress let the
act of 1837, five times extended, die and passed the act of March 8, 1849 (9 Btat., 414),
which was incorporated in the Revised Statutes as section 3482; and the act of March 8,
1873 (17 Stat., 485), was incorporated into section , R. 8. The act of January 22, 1874
(18 Stat., 193), authorized payments for mounts p in States in insurrection,’ and
the act of January 9, 1883 (22 Stat, 401), extendpd the time for filing claims; and the
period was again extended by the act of August 13, 1888 (25 Stat., 487). The act of March
3, 1885 (23 Stat., 3503), was variously construed by various comptrollers as and as not
covering horses. This question was put at rest by the Court of Claims in Andrews et al. 0.
U. 8., referred to in this article at some length. The acts of March 4, 1915 (88 Stat.,
1077), of March 28, 1918 (40 Stat., 479), and of July 9, 1918 (40 Stat., 880), complete th‘
list of statutes relating to this subject.
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loss in battle or due to wounds received in action. The latter acts
-are more liberal and have come to authorize payment for loss in
the military service. But this does not mean that every loss may
be paid for, since the expression ‘‘in military service’’ has come to
have something of the meaning of the expression ‘‘line of duty”’
in our Jld pension statutes. This idea is clearly set forth in
" Andrews et al. . U, 8. (52 Ct. Cls., 373). See also Dig. Ops.

J. A. G., April 1-December 31, 1917, pp. 26-27. Mounted officers
are advised to read this case, as it clearly explains the opinion of
the Court of Claims upon the subject. A brief résumé of the de-
cision follows, and from it officers may form quite an accurate idea
as to what reception claims will receive:

“It does not follow from what has been said that every horse privately owned
which dies while its owner is in the military service can be paid for. Congress did
not intend by the provisions of the act of 1885 to make the government an insurer
against loss or destruction of a soldier’s private property. The officer or enlisted
man must be in the military service of the United States, and the loss of his private
prop’y must likewise have been in the military service, not merely while in the
military service, but by reason of some exigency or necessity of the military service,
and not incident to a horse out of as well as in that service. An analysis of the
statute in this respect is most succinctly stated by Assistant Comptroller Bowers in
8 Comp. Dec., 636:

. “‘The loss must have been caused by some exigency or necessity ol the military
service, such as naturally would be attributed to and flow from such service. To estab-
lish a case under this act, the property must have been lost or destroyed in the military
sorvice; not merely while it was in use in that service, but decasse it was in that service.
Being in that service must have been the proximate cause of the loss. The loss must nod
bave been caused by the natural wear and tear or deterioration of the articles in ordinary

use in the service. Inherent defects in articles, on account of which they are unable to
stand the ordinary strain of the pervice, will prevent recovery.’

s

“Congress by the nmedml legislation in issue was providing reimbursement for
property lost by reason of the peculiar hazards to which it was exposed while in mili-
tary eervice, and by so doing did not intend to cover the whole field of accidental loss
or destruction in no way connected with the dangers incident to military service.
Simply because the soldier had carried his private mount into the military service to
be used by him in military activitieb, as his military duties required, such a use does
not of itself render the defendants lisble for its death if the same ensued from any
cause not directly connected with or incident to military service. The fact that the
horse is legally in the army does not determine liability; its loss must be directly
caused by the performance of military service and in nowise attributable to the fault
or negligence of the soldier. A horse ‘dying from natural causes is obviously ex-
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cluded from the benefits of the statute; one injured to such an extent ﬂmt it mnst

. be destroyed by purely accidental means in no way connected with the prevalent ahd

well-known exigencies and dangers of military service, does not come within the act.
Accidents and injuries are not peculiar to army life. Vieious, high-strung horses, -
animals physically unsound and otherwise blemished can claim no immunity from
the innumerable causes of mortality and injury because they are taken by their
owners into the military service. Again, quoting from Comptroller Bowers’ deg!:mxon.

supra:

“ It must reasonably be attributable to the fact that it was held in the mili serv-
fce, whereby the owner was deprived, in some degree, of the control over it be
would have in civil life, and where it would be subject to dangers not ordinarily
to its use in civil life. . . . If it be held that abeeneeotﬁultornegngeaeehtbe

only precedent to reimbursement, an officer would be entitled to payment for a horaq dxlu
from old age, or a uniform, side arms, or household furniture worn out in use.’ !
“This view of the law was approved by Assistant Comptroller Mltchell m 13
Comp. Dec., 838, in which he says: .
“‘1 do not think the said act contemplates or provides indemnity for the loss a
horse by death from purely natural causes not produced by the military service and
is incident to a horse, whether he is or is not in the military service. B,
“This has been the uniform holding of the Comptroller’s Office, and to ‘lt we
adhere. While the line of demarcation may in some instances be difficult of dacer-
tainment, still the intendment of the statute is open and apparent. The term §n the
military service’ has a settled and universally accepted legal meaning and would not
appear in the act if it was not designed to limit liability for the loss and destrinction
of private property occurring by reason of and in the actual performance of miiibary
duty. A contrary construction can find no support because of the difficulty of gdmin-
istration. The right and the remedy have heen prescribed, and it is not tae i
wherein the application of the law depends upon the facts and circumstances qf
particular case. ¢
“The petition in this case must be dismissed. The findings fail to disclose losl
within the foregoing opinion. The claimant’s horse was found in the q r-
master’s pasture with a serious fracture of its foreleg, and it had to be shot.
is absolutely nothing in the record to connect the injury with military service. How,
when, or in what manner the accident occurred is left to conjecture. The one indis-
putable fact, apparent and conceded, is that the horse was turned out to graze, and
while so engaged cannot be said to be in the military service. There are a variety
of ways in which the accident might have happened, and certain it is that ndthing
peculiar or incident to military duty caused the same. There is absolutely np con-
nection between the loss and military service. ;
“The petition is dismissed. It is so ordered.” ¥

CrirroNn R. NorTON

“The claimant was a first lieutenant, Fourteenth Cavalry, United States Amy,
and was requirefl to be mounted. The claimant’s horse was in charge of the thr- '

171



LJ:

THE CAVALRY JOURNAL

master’s Department, being led by an attendant through the streets of Seattle, Wash.,
to be placed on board the U. 8. transport Diz for shipment to the Philippine Islands.
The asphalt pavements were wet and slippery and the horse accidentally slipped and
fell thereon, injuring itself so severely that it had to be shot.

“The claimant cannot recover. The horse’s death was purely accxdental It is
asserted in the brief that the horse was frightened by a passing street-car. There is
no proof to support the assertion, md even 8o, the case is without merit. There is
nothing in the record to connect the loss with the requirements of the act of 1885.
Petition dismissed.”

Comun S. BaBcock

“The claimant in this case was a captain in the First Cavalry, United States

Army, a mounted officer. In July, 1910, at the Presidio, Calif., the animal died.

The evidence discloses that the horee had been fed upon unwholesome forage—bar-
ley with oats, the barley having awns on it—which produced acute enteritis. Two
veterinarians testify positively that death was caused by feeding the forage men-
tioned. A post-mortem disclosed the cause of death and the nature of the illness.
On November 26, 1910, a claim for the horse was filed with the auditor, but disal-
Jowed. A request for reconsideration was refused.

“We think the claimant is entitled to recover in this case. It appears from the
record that not only this horse, but a numbet of others similarly situated, were made
ill by the unwholesome food furnished by the government. The horse was lost in the
military service—i. e., the owner had, to the extent of being compelled to keep the
horse-in government quarters and feed him on government forage, lost that full con-
trol over him which would not have obtained in civil life. The cause of death is
directly connected with the military service, an incident of a duty assumed by the
United States, and it cannot be said the animal died from purely natural causes. It
was one of the unavoidable infirmities of the military system of feeding military
horses which caused the loss, and the record excludes the possibility of attributing
the death of the horse to any other cause. The horse is shown to have been worth
$300.”

Samvuer H. BeLL

“The claimant was a chaplain, First Field Artillery, United States Army, a
mounted officer. On December 12, 1911, at Schofield Barracks, Tex., the horse died
from cerehrospinal - memngltls The depositions disclose that just preceding the
horse’s death he had been ridden by the claimant until, as the witness expresses it,
‘he came in rather warm.” The same evening the horse became ill ; next day he de-
veloped congestion of the lungs, which in the end caused the disease from which he

- died. It appears that the stall and stable accommodations at the barracks were not

of the best, being somewhat open and exposed, but it is likewise proven that this
exact condition obtained for some months prior to the horse’s demise. It is asserted
that death was caused because of lack of proper stall and stable facilities. The
veterinarian who attended the horse does not corroborate the single witness who so
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testifies. Upon the record before us the case is without merit and the petition must
be dismissed. The horse obviously died from illness. At the time of its death it

was not being used in the military service, performing no military duty or any duty

incident to military service. On the contrary, it seems to have been returned to the

stables by the claimant after a short but severe ride and its illness and death ensued

almost immediately. The case is to be distinguished from a case like that considered

and allowed in 12 Comp. Dec., 777, where the horse was necessarily overridden in the

performance of a military duty. .
“The petition is dismissed. It is 8o ordered.”

TroMAas C. LONERGAN

“The claimant was a second lieutenant, Eighteenth Infantry, United St@t@
Army, serving as battalion quartermaster and commissary, and as such required .to
be mounted under Army Regulations, 1910, paragraph 1295. On February 27, 1918,
his private mount was by proper military order shipped from Fort Mackenme, Wyo.,,
to Texas City, being at this time in good order and health. About the time of the
arrival of the hogse at Texas City a sudden and somewhat violent change in the tem-
perature occurred, which, together with heavy rains, brought on a cold spell. The
government afforded no stable or shelter room for the horse; he was entirely un-
protected in the field, except by a tent erected by the claimant himself, and under
these surroundings the animal contracted pneumonia and died. The horse was
reasonably worth $175 and lost its life in the military service.”

It is tc be remembered that the Andrews case was decxded by
the Court of Claims under the act of 1885. That act was replaced
by the act of July 9, 1918, the latter act being now the law govern-
ing claims for loss of private property. Passing upon the act of
July 9, 1918, the Comptroller, under date of April 22, 1919, ren-
dered a very restrictive decision (25 Comp. Dec., 815). Just what
would be the effect of this decision upon any horse claim that might
now be referred to the Comptroller it is impossible to state; but I
think it may be assumed that, for the present, administration will
largely be governed by the Court of Claims’ decision, so far as
concerns the question of loss of mounts. In the next issue of the
CavaLry JourNaL I will discuss the acts of March 3, 1885, and
July 9, 1918, as well as the act of March 28, 1918, and the generh.l
subJect of “Loss of private property in military service.”

.
§
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The Rout of the Turks by Allenby’s Cavalry’
Palestine Campaign

\ BY

Colonel GEORGE E. MITCHELL, General Stx]ﬂ Corps

(Contmued from the Apnl number)

L]

IN THE APRIL NUMBER the campaign was described in detail
. from the capture of Beersheba to the fall of Jerusalem. In this
” issue an effort will be made to point out the lessons that we should
draw from this rema:;kable campaign, and to give in detail a de-
seription of the methods that were employed so successfully by
the British, { . _ _
COMMENTS ON VARIOUS SUBJECTS
TACTICS

Mounted Atticks.—Mounted charges were made in three lines.
A regiment would have a squadron in each line and the interval
between troopers would be about four yards. It was found that
. the very old troopers, who had been accustomed to using the
‘‘cuts’’ in former instructions, were prone to cut in action rather
than to thrust. The new men did better with the point. The
~ lines were not kept especially well in charging. There was no
definite period which could be described as ‘the mélée, since the
Turk was always dismounted and either surrendered or ran away
as a result of the first impact. There Was, therefore, no reform-
ing and charging through the enemy again. There was merely
refomng for the purpose of pursuit or for the purpose of carry-
ing out some new mission.
There was no fight of cavalry agamst cavalry, because, before
these operations began, the Turkish cavalry, which was very
poorly mounted, and armed with the lance, had some very un-

* This article is based upon accounts of the Palestine Campaign in Nelson's History
of the War, “The Times History of the War,” and upon the account of Colonel Edward
Davis, Cavalry.
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fortunate experiences with the Australians and New Zealanders. .
On several occasions in the Sinai Peninsula the latter had ‘‘shot :

them up’’ and taken all the spirit out of them. The 'l‘urkiéh
cavalry thereafter kept so far out of the way that there was no

opportunity for the action ‘‘Cavalry versus Cavalry.”” There

[

were two or three instances of unsuccessful mounted charges by
small bodies, say of 30 or 35 men. They were wiped out by th
Turks.

Dismounted Attacks.—The discussion above relates to success-
ful mounted attacks during the operations of the Palestine-Jeru-
salem campaign. They were exceptional cases. The habitual
employment was in dismounted attack. One cannot at this time
take up all the dismounted actions, because they occurred prae-
tically every day at some point or other, and two divisions or the
major portion of the two divisions would generally be on the Hne.

Throughout the campaign the rifles of the cavalry and the guns of ._

their horse batteries were important factors in every advatice.
By a mounted charge the Australians captured Beersheba, and
thus made the whole campaign possible; but it should be borne in
mind that only one brigade charged mounted at Beersheba, while
five other cavalry brigades fought all day long with the rifle, thus

doing their share along with the infantry divisions. After Beer-'

sheba, the cavalry led the army northwest and north, although for
four days the 60th Division (infantry) kept up with the cavalry

fighting line, and later the XX1Ist Corps (infantry), having at

that time two divisions, kept practically even with thé cavalry
fighting line for a week. At the end of this time two divisions of
the cavalry broke ahead into the mountains northwest of Jerusa-
lem. One of them, had artillery support been forthcoming in suf-
ficient strength, might have captured Jerusalem. However, the
Turk got his second wind, as it were, and even held off the entire
XXIst Corps. when it came up. . Later, both the Cavalry Corps
and XXTIst Corps were withdrawn from the Jerusalem area, and
the XXth Corps, entirely fresh, after a long rest, and under an
exceptmnally able commander, was sent in-to capture J erusalem,
which it did in short order. '

The cavalry was ejpployed, as was the whole army, on the gen- -
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eral ““principle ofithree.”” The army was divided into three corps,
and, genera.lly speaking, two corps were employed in breaking off
the enemy’s flank while one corps held him fast ; or two corps were
employed in pursmng him while the other corps rested.

The Cavalry Corps was composed of three divisions. Usually
two d1v1mqns were engaged while the other division rested or was
held in - reserve. At Beersheba the Australian Division and the
Anzac Division were employed, the Yeomanry Division being in
reserve. Shortly q,fterwards the Yeomanry Division was brought
in and the Anzac Division rested and found water for their thirsty
horses. And thus during the pursuit one division was frequently
held out while two: were employed.

Each .djvision was composed of three brigades, of which the

“division commander, especially during the pursuit over the almost

waterless plains, employed two, while the third made every effort
to water their horses. This system of relief was essential, be-
cause frequently the horses were without water for 24 hours.
Even a deprivation for 48 hours was suffered by several regiments,
and once there was an appreciable number of horses which were
without water for 72 hours. These latter, although useless for
several days, eventually got back into form and in a surprisingly
short time were perfectly fit. .

Each brigade was composed of three' regxments, which the brig-
adier usually fought on the principle of two regiments in line and
one in reserve. The regiments, being composed of three squad-
rons each, generally followed the same principle, with two squad-
rons on,the line.

The type of d.l,smounted action described below and developed
by the Colonials has since been taken up officially by the head-
quarters of the Desert Mounted Corps and probably is now ac-
cepted by all the British cavalry officers on duty in the corps.

- The squadron, being composed of four ‘‘troops’’ (each “‘troop”’
commanded by a lieutenant), fights in four lines. In each line
the deploy'mg interval is five yards between troopers. The dis-
tance between the lines is 100 yards. The first ‘‘troop’’ is the
“first line,”’ or ‘‘scouts.”” The ‘‘troop leader’’ is in the center of
this line, with his Hotchkiss guns year him for purposes of control.

1
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The second ‘troop’’ is the ‘‘second line,’’ which merges with the

. scouts to form the ‘‘firing line’’ when the attack begins. The

third and fourth ‘‘troops’’ are respectively the ‘‘support’’ and
‘“‘reserve’ and have the same formation -as the first and second
troops, except that the squadron commander is in the center of the
third and fourth troop, accerding to circumstances. .

Each troop leader, from his central position, can control his
line and his Hotchkiss guns. He will have generally only 18 or
20 men in a dismounted line. The Colonials have a definite desig- ‘
nated leader for each ‘‘set of fours,’”’ or ‘‘section.”” When they
dismount, No. 3 is the horse-holder, so that on the firing line
the ‘‘section leader’’ has only two men to command. As the ser- .
geants are additional to these ‘‘section’leaders,’’ it will be seen that
the lieutenant has plenty of control over his little ‘‘troop’’ of 18 or

20 men. The squadron commander, from his central position, has

very definite supervision of both the third and fourth lines and
can, therefore, entirely control the reinforcement of the firing line.

By starting with a five-yard interval, the successive lines can
be fed in, until at the moment of the bayonet charge the squadmn
may have one man to a yard or two, allowing for casualties and
for a squadron front of at least 100 yards.

The diagrams (see pages 178 and 179) illustrate the squadron :
formation used not only by the Australians and Ng,w Zealanders,
who have the single-rank formation, but aiso by the British
cavalry, who have the double rank.

The troop commander and squadron commander did very little
81gnahng with the hands and fingers during the Palestine cam-
paign, because to do so meant having hands and fingers shot off
too frequently. The control of the firing line had to depend prin-
cipally upon the ability of the ‘‘leaders’’ to work together for the
common objective, carrying out the orders received at the begin-
ning of the action. It was customary, at the begmmng of an
action, for the squadron commander to point out to troop com-
manders the objective of the squadron and to explain how he
wished the aetion to proceed. He might also give the range.
After that he depended very largely upon the troop leaders to use
their own judgment and to work together instinctive‘ly._ The Co-
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lonials were remarkably good at this mingling of individual initia-
tive with the general co-ordination of their unit’s work.

The “‘advance by rushes’” was found to be a poor method of
attack and was seldom used. The troops walked briskly straight
ahead and directly at the enemy, not halting nor lying down unless
actually compelled to by losses. They found that their losses were
less by following this method and the effect on the enemy was more
marked. He did not like the steady advance. As a rule, troops
walked right through to the final moment of the bayonet rush.
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Diagram iAhowing Australian or New Zealand Squadron, fighting on foot in four
lines, the troopers having an interval of four to five yards, the distance between lines

" about 100 yards and the squadron front being about 100 yards. Each troop (our

platoon) forms one line; each troop leader (a lieutenant) is in the center of his
troop, with his Hotchkiss gun or guns. The squadron commander (a major) is in
the center of the third or fourth line. .
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They expected their artillery and machine-guns to keep the Turk’s
head down, and they generally did. The Turks fight best behind
well-prepared defenses, and during the Palestine campaign, after
Gaza and Beersheba, they generally had to fight in the open.

hold their real attack until the enemy had been well shaken by

ENT\Y
PUE - s » - _Q.VA@.’..-._.-.-,..
....... L 1% LIN SCOUTS !
{ ; TROOP - A
— : : LEADER. ) H
) : : KISS E
RING / | :
s (nlooré {5 ; 2+ TROOP
A | 8
i : P
. . 2M.UNE 3
or

sorvors ¥4 UNE. V.

: KisS ©od
: QNS { :
3¢ TROOP \: :g ;; 4™ TROOP
' : i8:
‘ | .
i .
RESERVE . 3% 4NE X.; .
SRS '

Diagram showing a British Yeomanry Squadron fighting on foot in four lines,
with an interval between the troopers of four to five yards and a distance between
lines of about 100 yards. Each troop (our platoon) is formed in two lines; two
troops are abreast; troop leaders and Hotchkiss are in center of first and third
lines. The squadron commander is in center of fourth (or third) line, according to
circumstances. . ! '
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artillery and machine-gun fire and by such rifle fire as could be
brought to bear. Considerable ability was shown by the Colonials
in attacking with just as few men as possible. It may be said,
however, that the tendency throughout the entire Palestine army
was very marked in this respect. They generally fought their
battles with a comparatively small portion of their total effectives.
Their strength was organized in ‘‘depth’’ rather than in ‘‘front.”

Thus they always had a good deal ‘‘up their sleeve’’ for the pur-

pose of outflanking the Turk whenever he held on to a position
stubbornly. As they had the superiority in number of men, guns,
and equipment facilities, they could almost always turn the Turk’s
flank after he was ousted from the ‘‘Gaza-Beersheba’’ line.

Of course, neither the cavalry nor the infantry always had -

smooth ,going, and there were a few instances of great departure
from the ‘‘principle of three,”’ and times when comfortable re-
serves were not at hand by any means. One recalls several oc-
casions when the Cavalry Corps had only one small brigade as
corps reserve, and several other occasions where there were no
corps reserves at all. The corps commander simply had to trust
his division commanders to meet their problems with their own

reserves. ,
PERSONAL RECONNAISSANCE

The most successful brigade commanders placed great stress

upon personal Feconnaissance before entering upon the attack—

that is, careful reconnaissance by the brigadier in person, ac-
companied by his three regimental commanders, the battery com-
mander, and the machine-gun squadron commander. If squad-
ron commanders from the three regiments could be included, they
were. -Inthe meantime all the units were resting or coming ahead

under ‘‘the second in command.’”’ This officer, always available, ..

was a great. help, in that the commander could always go forward
for reconnaissance, feeling that his unit would come forward
under the ‘‘second in command’’ without disturbing some subordi-
nate unit commander, in order that the latter might temporarily
command the next higher unit. During these personal reconnais-
sances the brigadier planned his attack and gave his orders to his
regimental commanders, his battery commander, and machine-
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gun commander, assigning each his sector, his obJectlve, hm‘ask.

Regimental commanders did the same with their squadron com-

manders, and the latter pointed out to their troop commanders
everything about the enemy position and what the troop was ex-

pected to do. The troops were then committed-to the action, and -

the results they achieved depended in great measure upon the care
with which the reconnaissance had been made. It was important
always to avoid a hasty reconnaissance. The ability to make a
deliberate reconnaissance and to refuse to be hurried came with
experience during the campaign. :

EFFECTIVE RANGES

As a rule, there was no real danger from Turkish rifle fire at’
1,000 yards. The decisive range was between 600 yards and 450
yards, and nearer the latter.

LED I;E[ORS‘ES
The British secured their horses, in fighting on foot, by. sets of

fours. No. 3 was the horse-holder. .Sometimes the ‘‘second
in command’’ assumed charge of the horses; sometimes the squad-

ron sergeant-major. It is his duty to keep in tou¢h with the dis-
mounted troops and at the same time to keep horses under best’

cover. Coupling horses by twos had to be abandoned, on account
of enemy aéroplane bombing and machine-gunning. The same
applied to tying horses in a circle. They have to be held in the old

way, so as to have men enough with them to keep them quiet and .

move them about if a hostile plane comes along.

ARTILLERY SUPPORT

Each cavalry brigade had a four-gun battery of 13 pounders.
This battery was considered rather as belonging to the brigade
instead of merely being affiliated with it, as was the rule in the
infantry. The infantry arrangement was better, it is believed, in
this campaign, becduse with them, where a battery was merely

affiliated with a brigade, the divisional chief of artillery could -

switch the battery about as he pleased without having to consult

the brigade commander. He could place all of the batteries ac--
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cording to the tactical necessities of the division; but with the |

cavalry this was not so easy, because brigadiers had more the at-
titude of ownership toward their batteries. On the other band, a
cavalry brigade must always be ready to move quickly to another
position in order to take advantage of its mobility, and for this

_ reason the brigadier wants his battery under his own orders.

The 13-pounder gun was substituted for the 18<pounder gun
after the Sinai Desert operations and before the Gaza-Beersheba-
Jerusalem operations. It was decided that the 18-pounder gun
was too heavy for the horse artillery. Undoubtedly it was, in the
desert. The corps chief of artillery stated that every battery com-
mander except one had found the 13-pounder more satisfactory
than the 18-pounder. It was powerful enough in its effect on the
enemy and, of course, greatly superior as to mobility, not merely
on the march, but especially when the pieces had to be man-
handled. The corps chief of artillery stated further that, in his
opinion, the 13-pounder gun would be just as satisfactory in the
country north of the Jaffa-Jerusalem road as it had been south.
The observer asked this question because south of the road men-
tioned there is'much sand and mud, while north of it the terrain
changes to a country of harder roa\ds where heavier guns are quite
mobile.

. In practically every case the horse artillery co-operation was
satisfactory to the cavalry in both promptness and accuracy.

Most of the brigadiers in the beginning had an insufficient
knowledge of their batteries and as to how they ought to be em-
ployed. A cavalry brigadier is only half a brigadier if he is lack-
ing in a keen appreciation of his battery’s value.

The extreme range of the 13-pounder is 6,500 yards, but the
rule was to try to get within 3,500 yards, avoiding the longer
ranges. The corps artillery chief felt the need of howitzers on
many o¢casions and bad tried to get 4.7 howitzers to use as corps
artillery, but was unable to procure them. His function in the
corps was advisory and he had no actual corps artillery except
when the artillery of the three divisions was concentrated, and
this happened only once, viz., at Beersheba He was in charge of
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all phases of artillery instruction and also supervised the question
of ammunition supply for the corps.

The gunners were armed with revolvers. They had tried arm-
ing them with carbines, but found difficulty in properly handlmg
their guns with carbines slung on their backs, whereas carbines
strapped on the carriages were always too difficult to get at in a
hurry, and if carried on the horses they were never at hand when
wanted.

Battery commanders generally dispensed with a battery escort.
The rule was that a battery commander had full authority to cqh
on the nearest squadrom{or an escort, if he thought that an escogt
Wwas necessary. N

The problem of proper communication, of a reliable sort,
tween the brigadier and the battery commander was diffi
Much can be done with a semaphore, but it was the opinion of

commanders that ‘‘liaison officers’’ should be trained for this work :

and employed habitually as gallopers. I1f officers are not avail-
able, selected non-commissioned officers should be used. ;

MACHINE-GUNS

Under the head of artillery we may refer to the 12 machin
guns of the Machine-Gun Squadron. These guns, together wi
the machine-guns and the Hotchkiss guns of the three regiments,
were sometimes handled as a brigade force in connection with
fire of the horse batteries. )

On a considerable number of occasions cavalry brigade camps
and bivouaes were bombed and machine-gunned by enemy air-
craft, which paid especial attention to the picket lines, wherehne

horses offered a large and vulnerable target. The danger to a
cavalry brigade in this respect is obviously very great. It is’

thought that one, and preferably two, anti-aircraft guns should be
attached to each horse battery. Unless such a provision is made,
there will seldom be any anti-aircraft guns at hand and a disaster
may result. A cavalry brigade in camp is easy pickings for hos-
tile aircraft. Anti-aircraft guns will keep them up where they
can do little damage. .
188 ] .
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The cavalrymen of the Palestine Army frequently felt the need
of some sort of a small anti-machine-gun for use against the ma-
chine-guns. This was especially true when a brigade was oper-
ating on so wide a front that the horse-battery guns were too few
in number to cover the front. What they needed was the French
37-millimeter gun, designed for this very purpose. The French

gun has, however, only been employed in position warfare and

would consequently have to be differently mounted for cavalry
work. Besides, such a gun is too great a refinement for open war-
fare, where complexity of instrumentalities should be avoided on
account éjfth/é difficulties of supply.

N

AMMUNITION SUPPLY

In most of the mounted regiments the trooper carried habitu-
ally 200 rounds of rifle ammunition, viz., 130 in a bandoleer worn
over the shoulder, 60 in.a bandoleer carried on the horse’s neck,
and ten stuffed in any convenient pocket or elsewhere in the cloth-
ing or equipment. - This supply was found to be sufficient. The
amount carried in the bandoleer of the soldier and of the horse
could, of.course; be varied according to the soldier’s comfort.

Eéech regiment had a supply of 21,000 rounds of small-arms
ammunition, carried in a limber in ¢‘The First Line Transport.”’
All transport was, as a rule; brigaded.

N

BOMBS AND INTRENCHING TOOLS

The troopers did not carry individual intrenching tools. Each
squadron had with its First Line Transport two pack animals
which carried intrenching tools and one pack animal which carried
40 bombs, together with the signal supplies for the squadron.

RATIONS AND FORAGE

When the trooper started out in the morning he carried the
unconsumed portion of the day’s ration which had been issued to
him and one iron ration. In addition, the First Line Transport
carried one ’s ration per trooper, and the ration reserves fol-
lowed in the divisional train and the supply columns. One or two
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days’ grain was carried on the horse and one day’s grain in the
First Line Transport. '
HORSESHOEING ‘ ' :
- They had for each ‘“troop’’ of 25 to 30 horses one horseshoer.
For each ‘‘squadron’’ (or four troops) there were both a sergeant:
horseshoer and a corporal horseshoer; so that for a total ef~150
horses of all sorts they had six horseshoers. It follows that they
kept their horses shod a little better than we did in pre-war days.

They shod their horses every three to four weeks, using plain full-

shaped shoes, without tips or other modifications. -
Their regulations called for two hind shoes an o front shoes
to be carried on the horse in active service. This provision was,

however, abolished, and the trooper carried one fore and one hind -

shoe. .
When the big push was started, field forges were left behind ;
but they came along later, with the heaviest baggage of the corps.

SORE-BACK HORSES

These were not numeroug, It is my belief that the Colonials
had fewer than the British Yeomanry. The difference was due to
two causes: (a) The Australian and New Zealand regiments had
a considerably larger proportion of men who knew how to ride
before the war; (b) the Australians and the New Zealanders car-

ried the rifle on the trooper’s back, whereas the ‘Yeomanry carried:

it in the regulation British cavalry rifie boot, which hangs frqm
the off side of the cantle. The Australian and the New
officers are positive that carrying the rifle on the trooper’s
avoids giving the horse a sore back. . _
Another reason advanced for the small number of sore ba
was, according to many dfficers in the campaign, the British s
saddle and blanket. This saddle is"now quite well known among
American officers. It has a long record of efficiency behind it.
1t presents no problems of any kind in manufacture. The blanket
is mentioned because it is made of good stuff and is of looser wesve
than ours. N ;
An Australian officer of high rank and long experience sta
that in the South African War the Australia.n’s“usedl a stock
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dle of the normal type, which produced many sore backs. Since

they adopted the British service saddle they have ceased to con-
gider the question of sore backs as of importance.
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HORSEMANSHIP

This was neither better nor worse than ours. The Colonials
rode with a lobger stirrup than the Yeomanry, and many of them
stuck their feet out to the front quite noticeably. The Colonial is
a loose-jointed rider; the Yeomanry trooper pays more attention
to a stiff, upright seat

CARE OF EQUIPMENT

They were much like ourselves in this respect. The British

do a little bit better than we do in the care of leather; they have a
certain tradition in this matter. One saw just about as many
dirty bits and saddles, on the average, as one would see among
Amcrican cavalry troops under like circumstances of active serv-
ice. Clean equipment depends, the world over, ‘'upon the watch-
fulness, inclinations, and energy of commanding officers.

No difficulty was experienced in keeping the felt pads of saddle
side bars clean./ The saddle is merely placed on end, instead of
putting the sid¢ bars on the ground- or putting the saddle on its
back. The mat{er is mentioned because in our service this point
has been made in arguments against the use of these pads.

CARE OF HORSES

By this is meant the larger phases of the question from the
remount standpoint. The British and Australians had a more
farsighted system in this respect than anything we had in the
United States Army prior to this war. In the first place, they
were more rigid in their requitements as to feeding four times
per day in camp and three times per day on the march. All hands

* were very earnest in carrying this out, and of course the general
health of the horse was benefited thereby

They were also rather quick to discard a ho;rse on the march if
he had lost in condition or health, so that he promised to become a
drag on the command Such a horse or a wounded horse would be
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sent to the ““Mobile Veterinary Section” of the division, where he
would be treated and brought along by easy stages, or sent ba+k

to the veterinary hospital at the base if he seemed to need a’long

time for recovery. :

RATE AND GAIT OF MARCHING ° !

Most of the cavalry marching during the campalgn was at the
walk—four miles per hour. As heretofore stated, there was only
one long approach march, and that was at night and practically in
the face of the enemy outposts. This was the march to points of
deployment southeast and east of Beersheba. From that time on,
contact with the retreating enemy was so close that there were no
long marches to make.

The Australian and New Zealand troops are practically unani-
mous in favor of the four-mile walk for a cavalry column advanc-
ing with its artillery, its wagons, and its ambulances. It must be
borne in mind that they are not armed with the saber and have not
been trained along the lines of the British regular cavalry, with
its traditibnal adherence to the idea of the ‘‘galloping cavalry-
man’’ and the ‘‘arme blanche.’”” The most experienced of these
Colonial officers say: ‘‘If you trot or canter a good deal, you de-
tach yourself from your guns, your ambulances, and your essential
First Line Transport, which cannot keep up. You cannot fight
effectively without them. Also, you knock out your-horses too
much. The thing to do is to march steadily, at the rate which will
keep all the effectives af your brigade or division together, until
you are so near the enemjxthat your reconnaissance reveals what
positions are the most valu »then use your mobility—that is,
take up the trot, canter, gallop, or in order to seize the posi-
tions you want or get around the exemy’s flank.

The Yeomanry, who are armed with the sword and who adhere
to the traditions of the old British regular cavalry, state their case
as follows: ‘‘By using the canter or trot freely, you reduce the

time the horse marches with a heavy load on his back, and this is

better for the condition of the horse. You also preserve the spirit
of dash and aggression, which is essential to cavalry; you increase .
your opportunities for charging with the sword, which will ﬁm

of

~ you more enemy prisoners and gung captured in a shorter spa
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time and will keep a faster pressure on the enemy, thus tending to
demoralize him.”” . :

The above constitutes what these people have to say for them-
selves. The commanding general of a certain PBritish infantry
division, which did more substantial, brilliant, and consistent work

any other unit in the entire Palestine Army, remarked as
f(?ﬂo%vrs: ‘“The Australians and New Zealanders are the best at-
tack troops of the Empire.”’

The Australian and New Zealand mounted troops had notice-
ably fewer sore-back horses than the British Yeomanry, had a
smaller number of horses knocked out for other causes on the
march, lost fewer men in action, and were much more certain to

. gain tactical and strategical advantages than were the Yeomanry.
Not all of this superiority resulted, of course, from the fact that
they had a different system of marching. Some of it came from
the fact that they carried the rifle on the trooper’s back, some from
the hard common sense and shrewdness of their officers as applied
to the game of man-hunting, and much of it from the quality of

their troopers.
ARMS

The British Yeomanry officers have great faith in the saber,
or sword, and in the possibilities and effectivene$s of the mounted
charge. They have accepted with great reluctance the lessons of
warfare which have forced the cavalryman to learn to shoot a
rj:ﬂe effectively. They see the handwriting on the wall, but they

have not yet succeeded in studying it out thoroughly, so that they

" really understand it. They say that the Colonials are brave fel-
lows and mean well, but that they are ‘‘too slow;’’ that they ought
. to gallop more and make more mounted charges.
} ' The Australians and New Zealanders almost to a man say that
‘‘the sword (saber) is not worth carrying and ought to be dis-
carded; that in three years of warfare on this front there have
en only: eight mounted charges; that four of these were of no
gnificance, aside from the fact that those who made the charge
apcomplished the fept without being wiped out, and that of the
f important charges the most important was made by the
Auslralians, holding their bayonets in their hands.”’
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As the Colonialg are not armed with the saber (sword), and
have not been trained in its use, and have no historical apprecia-
tion of it, there is no factor to k them from being perhbps
unfairly prejudiced against it and??:) sweeping in their condem-
nation.

The bayonet is being issued to/all British mounted troops in
Palestine and Mesopotamia.

Bombs are issued to all mounted troops in Palestine, and they
are prepared to use them when circumstances necessitate.

Neither the Yeomanry nor the Colonials have bhad any expe-
rience of any value with the pistol. Their opinions are either blank
on the subject or they have that great faith and zeal for or against
which sometimes comes from c¢omplete ignorance. Only officers
and the highest ranking non-commissioned officers are armed with
the pistol or revolver.

While the trench mortar is not of interest to-a cavalryman in
his normal employment, it is pertinent to remark that a certain
infantry division, well known to fame locally, made their trench
mortars mobile by lugging them about in any available -transport
and found them most useful in open warfare. They assist the
artillery barrage most effectively and are especially good in deny-
ing the enemy the use of deep ravines and similar avenues of
approach. Difficulty of ammunition supply is their greatest
handicap.

The cavalry were as devoted to their Hotchkiss guns as the
infantry were to their Lewis guns. Each ‘‘troop’’ had one Hotch- -
kiss gun and sometimes two.

« .
|
|
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S16NAL LINES

CORPS COMMANDER’S LINES OF INFORMATION

In a command the size of a cavalry corps the question of the
lines of information, upon which the control of the corps depends,
is of the first importance. The corps at times would have a front
of from five to ten miles and at other times it might be separatéd
in two sectors—that is, on both flanks of the infantry—these ‘two
flanks being ten or fifteen miles apart and corps headquarters be-
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ing several miles to the rear. Generally speaking, intercommuni-
cation between corps headquarters and the various elements of
the corps was very satisfactorily maintained. The various means
employed were:

(a) The buzzer, or cable. (f) Motor-cyclists.

(b) Wireless. (9) Gallopers, or mounted officers.
(¢) Heliograph. (h) Mounted soldiers.

(d) Lamps. (i) Pigeons.

(e) Flags.

* , With the exception of the ‘““gallopers,”’ all of these means of inter-

communication were under the direction of the ‘“A. D. A. 8.,”” or
‘‘Signals,’’ or, as we would call him, the signal officer, and the
personnel was supplied by the Corps Signal Company. The
‘““gallopers,’’ three in rumber, were directly under the orders of
the “B. G. G. 8.” '
'The function of the signal service of the corps was to keep up
communication with general headquarters, to the rear; with the
divisions forward, and with other corps laterally. The responsi-
bility for the maintenance of all this rested upon the corps signal
officer, except that the army signal officer had the responsibility
for the communication from general headquarters up to the corps.
The division signal service functions, relative to brigade and
corps headquarters, in exactly the same way as the corps signal
service functions with respect to army and division headquarters.

THE INSTRUMENTS OF INTERCOMMUNICATION

(a) The buzzer was used very successfully, as it is faster and
more reliable than the wireless or visual signaling. Every effort
was made;during the campaign to keep constant buzzer connection

- with the divisions, but there was a time between Beersheba and
Huj when buzzer communication broke down entirely and wireless
had to'be'used. To maintain communication with each division,
corps headquarters had for each division one cable section of two
detachments. If at any time another corps sent a division for
temporary duty with the Desert Mounted Corps, a cable section
came with that division. Each of these two detachments of the
division cable section had ten miles of cable. A section was
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charged with maintaining cable to a certain division, one detach-
ment staying at corps headquarters while the other went out to
division headquarters. The officer commanding the section went
with the detachment sent to a _divisiah or he stayed at corps head-
quarters, depending upon the circumstances. As the division
went forward a cable-wagon laid out cable behind it toward the
new location of division headquarters. If corps headquarters
went forward, at the same time, the old station was kept open
behind until the new lateral lines were laid, if necessary, between
the new stations of corps and division headquarters. '

The division cable-wagon should follow behind the division and
not be up at the head of the column; but sometimes in the recent
campaign a division commander thought it more convenient to
keep the cable-wagon at the head of the column, near his staff.
This practice frequently led to the cutting of the cable or the
shortening of its life by the march of the division itself. The
division cable-wagon should always have clear communication with
corps headquarters while marching, so that it can be stopped or
given other directions at any time. If it is marching at the rear
of the division eolumn, it can keep in touch with its own division
headquarters by proper use of mounted orderlies.

As corps headquarters went forward, leaving its line in the
rear, this line was, in principle, taken over as ‘‘army line’* and
was made, when practicable, into an ‘‘air line’’ for army use. The
“‘air-line section’ of the corps signal company is always at the
disposal of army signals for the construction of this air line. The -
cable of abandoned stations was collected whenever possible, but
sometimesthe corps moved so rapidly that such process was out of
the question.

(b) Wireless.—This was used with extraordinary success, due
not so much to any special features of terrain or atmosphere'as to

careful preliminary practice of the operators and other personnel.

The set which met the situation best is the pack set, with a range
of 25 to 30 miles, carried either as wagon or pack set. Its porta-
bility is its greatest asset. Four Ford cars will carry the entire -
equipment and personnel with two days’ rations and water. A
larger set, with a radius of about 80 miles, followed with the heavy
191 i
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baggage of the corps. Each division carried two wagon sets, using
limbered wagons for trangport; two sets are carried by each divi-
sion, so that one can keep station open behind when the division
leaves for a new station.

The trench sets, with a range of five miles, were not much used.
They were considered as experimental for cavalry, on account of
the difficulty in transporting accumulators. Inconvenience was
experienced by reason of the spilling of acid out of the accumu-

' lators. However, these trench sets were used considerably by the .

infantry in the works around Gaza.

(¢) Heliograph.—The heliograph was employed very satis-
factorily,-working continually during battle periods. The ranges
used were not very great; generally 10 or 15 miles. Like other
visual signaling, the heliograph was used only as secondary com-
munication between corps and divisions; but its use between divi-
sions and brigades was frequently the only available means of
communication.

Some experiments were made in heliographing by moonlight.
An exchange of heliograph signa's between the town of Ramli and
a camp about three miles distant was accomplished. With all
conditions very favorable. moonlight heliographing can be done
to a small extent.

{d) Lamps.—The night lamps, or electric signaling lamps,

had too short a night range—that is, three to eight miles—to be

useful ; but what was known as the ‘‘daylight lamp,’’ which had a
night range of a little more than 15 miles, was used instead. = This
daylight lamp used electric light from accumulators and was em-
ployed as a substitute for the heliograph on cloudy days, up to a
range of about six miles.

(e) Flags.—Flags were not used much by corps headquarters,
because distances to divisions were always too great. On a few
occasions they were used somewhat, when the corps reserve troops
were eamped near headquarters.

(f) Motor-cyclists.—The motor-cyclist service was invaluable.
~ It was used regularly for long messages not of an urgent character,

in order to relieve the buzzer and the wireless. Whenever corps
headquarters settled for a stop of any length, a ‘‘despatch rider’s
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letter service,”’ with two deliveries daily to each division, was
generally in operation on the second day. There was frequently
much for this.service to do, as it really took the place of postal
service for certain correspondence——ihe sort that always comes
forward regularly from the adjutant and quartermaster branch.
Strict control was maintained over the use of motor-cyclists; 'a
special messenger could only go out by direction of the chief of -
staff or his senior assistant. ' :

(9) Gallopers.—Three officers, each with three good mounts,
were employed as gallopers when other means of communication
had broken down, or when especially important messages, such as
operation orders, for example, had to be sent out at night, or when
the command was moving and an intelligent messenger was re-
quired in order to insure delivery. When moving into a new area, -
these gallopers were sent out frequently during the day, when they
could be spared, riding over the roads and trails, in order to know
the country in anticipation of night work.

‘The incidents of the campaign proved very clearly that all
large cavalry units should.be prepared to use gallopers, and steps
anticipating their use should always be taken before a command
goes iato the field. s

(k) Mounted Soldiers.—Mounted soldiers were used for local
messenger service at corps headquarters, for night work instead
of motor-cyclists, and for mounted relay posts. Motor-cyclists
could not get around well at night in a country like Palestine. -
The roads were rough and the enemy sometimes so near that the
use of the motor-cycle headlight was impracticable. Mounted
relay posts were found useful. They require careful organization,
and the authority for placing or moving them should also be ve-
sponsible for feeding them. When one division of the Desert
Mounted Corps got into the mountains north of the Jaffa-Jerusa-
lem road, there was a period when mounted relay posts formed
the only absolutely certain means of reasonably fast communi-
cation. '

(¢) Pigeons.—Pigeons were used frequently during the‘opera-
tions, and in fact had been used as far back as the days when the
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army was in the Sinai Peninsula. The pigeons are kept with
corpstheadquarters in baskets and are looked after by the person-
nel of the signal company.

DAILY ROUTINE AT CORPS HEADQUARTERS—ON THE MOVE

The daily routine at corps headquarters, as the army moved
fo}ward was interesting and instructive. In order to avoid
changmg his headquarters too frequently—a change might mean a
serious interruption in his lines of information—the corps com-
mander would try to keep his camp headquarters in one place for
three or four days, establishing each day his ‘‘battle headquarters”’
close up behind his divisions, utilizing the best available hill for
this purpose. Early in the morning the entire staff, accompany-
ing the corps commander, would leave the headquarters camp in
automobiles and go to the ‘‘battle headquarters’’ selected for that
day. The horses of the staff were saddled and taken to the ‘‘battle
headquarters’’ by the grooms, for use if necessary. The three
mess-cars also proceeded to ‘‘battle headquarters,’”’ with another
light car carrying a few camp tables and office material. The
signal cable-wagon, or cable-car, followed the staff, laying out
cable from headquarters camp to ‘“‘battle headquarters,” and the
wireless se’; likewise went along. Arrived at the hill selected for
‘““battle headquarters,”” the corps commander seated himself at
some point of vantage, with the “B. G. G. S.”’ (chief of staff) and
the “B. G. R. A.”” (chief of artillery) near him. The “B. G.
G. S.” selected points near by where he required the staff officers
of the operations, intelligence, and signal services to set up their
field tables and arrange their maps and other material for the
day’s work. The signal service was always the busiest spot, with
messages constantly coming in by buzzer and less frequently by
wireless from the divisions out in front. The divisions were work-
ing with their:cables back to corps headquarters camp, from
whence the messages came forward to ‘‘battle headquarters” over
the cable which had been brought along. Out in front one could
see heliographs flashing at many points along the front, keeping up
communication between regiments, brlgades and divisions, later-
ally and in depth. The ﬁrst messages in the morning were the
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situation reports from divisions, telling what the various brigades
had done during the night and just where their lines were at day-
break. A little later an aéroplane generally came over and
dropped a message, giving the result of the early morning air
reconnaissance by the army headquarters squadrons. From time
to time during the day messages of various sorts were dropped by
planes. No aéroplanes were regularly attached.to Desert Mounted
Corps headquarters, as they were all employed by the infaitry
corps and by army headquarters. _

lfuring the morning the buzzer brought in reports of progress -
from time to time, with now and then an anxious inquiry from
some commander who wanted to know whether his flank was really
being looked after, or a report from another that his horses could
not be moved on account of lack of water, etc. Some frequent
messages were that ‘‘the village of X is reported all clear;” ‘‘the
brigade is held up along the Wadi Surar by machine-gun
fire;’’ “‘enemy is reported intrenched on the line A-B-C, strength
about ——;’’ ““—— brigade reports enemy counter-attacked heav-
ily with 1, 000 but was driven back with casualties of about 400;
our casualties, 120,”’ etc.

At times during the day the corps commander would vigit a
division or brigade, leaving the *‘B. G. G. 8.”” in charge of ‘‘battle '
headquarters.” Sometimes both would be away at the same time,
which always caused the staff to ‘‘kick’’ earmestly (after they
bhad gone) because of the danger that something might come fip
requiring a very important decision, with no one present to assume
the responsibility. The commander of the corps reserve troops
would sometimes appear at ‘‘battle headquarters,’’ though he gen-
erally kept away from it. :

The Army Commander-in-Chief, who was habltually at the
front, was a frequent visitor at corps headquarters, sometimes
accompanied by the chief of the general staff. ' The neighboring
corps commanders occasionally came for a conference.

Great freedom of action and the corresponding responsibility
pertained to the functions of the ‘“B. G. G. 8.”” (chief of staff).
He was assumed to be a specialist in operations and therefore was
expected to submit daily, and did submit, a complete plan of oper-
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ations for the following day, which the corps commander would
adopt, modify, er disapprove, according to his own estimate of the
situation. Frequently the “B. G. G. S.,”’ at the end of the day,
prepared and issued the operation order for the following day
without even showing it to the corps commander. They had had
a preliminary discussion, of. course, but after that the corps com-
mander consumed no time over commas, periods, and phraseology.
The-brigadier-general in charge of the supply sg¢rvice was likewise
given the very greatest freedom of action. In decentralization,
at least, the British are far ahead. It is one off the things the war
has taught them.

At dusk ‘“‘battle headquarters’’ would be broken up, or perhaps
would become the site of the regular headquarters camp, all im-
pedimenta having been brought up from the old site. Then the
next day new ‘‘battle headquarters’ would be established.

SELECTION OF SITE FOR CORPS HEADQUARTERS—ON THE MOVE

The commander of a cavalry corps must give serious thought
to the selection of his‘headquarters camp from day to day, as the
corps moves forward, because of the importance of keeping his
lines of information in good working order. He naturally feels
that he ought to be close to the front, in order to see everything
himself ; but this is a feeling which he must constantly oppose if
it means a too-frequent move of his headquarters. At one period,
early in the operations, the corps signal officer was in despair at
the numerous complete moves of the headquarters camp, as a re-
sult of which his lines of information broke down, the signal per-
sonnel and material being unequal to the frequent shifts. The
institution of the daily ‘‘battle headquarters,”” with cable con-
nection back to the regular headquarters camp, was a practical
compromise and it worked well, because cable communication with
the divisions and separate brigades was never interrupted.

When the regular headquarters camp was to be moved, every-
body packed up as nearly as possible the night before, and the
© camp itself wagfaken on to the next site, starting early the next
morning, under the direction of one of the staff. A buzger, or
cable, station was kept open, however, at the-old site, in order to
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keep up communication with the divisions and with ‘‘battle head-
quarters’’ for the day, until a new cable station was opened at the
new site of the headquarters camp. In the meantime the corps
commander and his staff had gone to ‘‘battle headquarters’’ for
the day, moving at dusk to the new headquarters camp, which had
in the meantime been properly set up and arranged.

SUMMARY

L)
The following notes, based upon the experienees of the cavalry
during the campaign, are of interest and present the conclusions
drawn by the British officers:
Staff Work.—1. In order to take full advantage of the mobility,.
which mounted troops possess, it is necessary—

(a) To use warning orders freely.
(&) To think well ahead, as regards both reconnaissance
and preliminary dispositions.

For instance, it can often be assumed that, whatever move is
ordered, certain groupings will be required or certain detachments
necessary, either as advanced or flank guards; yet formations not
uncommonly wait to receive the orders before arranging such
groupings or making such dispositions. Similarly, sometimes no
effort is made to collect subordinates beforehand, in order that
they may be ready to receive instructions when decided upon.

These are matters of staff work, but they apply nearly as much
to commanders of regiments and squadrons as to those of higher
formations.

Approach Work.—2. It does not appear that large formations
of mounted troops can be expected, except under very favorable
conditions, to move much faster than infantry formations. This
is indicated, not only by recent events in Palestine, but also by
experiences in France. Mounted troops are more tied down as .
regards routes than infantry and take longer to get on the move,
unless they are kept in a state of complete readiness. ‘

On the other hand, the rate of march can, of course, be main-
tained much longer. The chief advantage which mounted ps
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possess in an approach march is, however, that they arrive fresh
on the scene of action. The Battle of Beersheba provided a very
good example of a long night march followed by a surprise at-
tack—an operation which could only have been carried out by
mounted troops.

Reconnaissance.—3. (a) In a pursuit where close cont?ct with
the enemy is maintained, there is small scope for the employment
of reconnoitering detachments, and consequently we have gained
little new experience in this direction during the recent operations.

_ Speaking generally, the nature of the Palestine plains is such
as to preclude the possibility of concealment and stealth in the
service of reconnaissance. Consequently one must be prepared to
acquire one’s dnformation by the employment of force, and the
squadron will ordinarily be the smallest body to whom it is ad-
visable to entrust a reconnoitering mission; often a whole regiment
will be required. Since in the mountainous districts small detach-
ments are liable to be cut off, the same rule of large detachments

. for reconnaissance holds good here also.

In the sand-dunes, however, and for reconnaissance of hostile
night outposts, small patrols give good results.

(b) There is a general consensus of opinion in favor of stand-
ing, rather than moving, patrols at night, except in very open
country or on bright moonlight nights, when movement is possible
anywhere. It is found that moving patrols are unable to hear,
and that they can easily be avoided or captured.

(¢) Visiting patI"ols along a line of pickets or outposts are not
favored, for the reasons given above and because they enable the
enemy to define the protective line.

(d) A sharp gallop at the flank of a suspected position usually
made the enemy disclose himself.

Mounted Attack.—4. (a) Six mounted actions were under-
taken by portions of the corps. In all six the objectives were
gained with relatively small losses. In the majority of instances

_ the action took place in close co-operation with the infantry.
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(b) The following conclusions can be drawn:

(¢) Mounted troops are capable today, as in the past, of
crossing a fire-swept zone, so long as they move directly,
quickly, and extended. In most of the attacks the squad-
rons of each regiment followed one another in a suceession
of waves. They were carried through at the gallop.

(4t) The normal effect of a mounted attack has lost none
of its potency. On one occasion the horses were 80 ex-
hausted after the long gallop that the enemy, if he had
stood his ground, could have shot down our men w1th ease -
as they topped the crest.

(i) It is in close co-operation with infantry, and not
when acting ind¢pendently, that mounted troops may ex-
pect to find the/most favorable conditions and to gam the
most far: reachmg results.

(¢) The importance of keeping the led horses close up was
illustrated on more than one occasion. It was this alone which
enabled the Turkish counter-attack on November 15 to be dealt
with promptly.

Dismounted Attack.—5. (a) The delaying power of a few ma-"
chine-guns against a dismounted attack was found to be very great.
It is clear that operations by cavalry which involve a series.of dis-
mounted attacks will not progress any faster than infantry opera-
tions. The extra speed at which mounted troops can move is
counteracted by the smaller gun-power. Moreover, the time neces-
sary for previous reconnaissance and other preparations, includ-
ing the artillery plan, is identical in both cases and is usually long
in comparison with the time taken for the actual attack.

(b) Itis,therefore, clearer than ever that mounted troops must
only engage in a frontal attack dismounted as a last resort, and

that before doing so they must be quite certain that they cannot
obtain their objective either by a mounted attack or by a threat .

round a flank. As a rule, the only method of obtaining this in-
formation will be by trial. §

(¢) When, however, it is necessary to carry out a frontal at-
tack dismounted, it must be organized, like an infantry attack, in
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depth, and must be supported by concentrated artillery fire. This
phase qf cavalry tactics needs to be carefully studied.

Artillery~—86. (a) The necessity for close liaison between the
cavalry commander and the artillery at his disposal, and also for
prompt initiative on the part of battery commanders during a
moux.zted action, is clearly laid down in instructions, and was
unmistakably emphasized during the recent operations. Non-
commissioned officers must be trained for forward observation, as
officers cannot always be spared for this duty.

(b) Deliberate or desultory fire on a hostile position was found
to have little effect. The destructive power of 13-pounders is very
.small. The aim must be to obtain moral effect by means of a con-
centration of gun-fire for a short period and at a rapid rate. Ac-
curacy is a secondary consideration.

(¢) There was a tendency to waste gun-power by leaving bat-
teries with the brigades to which they are affiliated, instead of
concentrating them in support of the operation which was at the
moment most important.

(d) The value of enfilade fire, even by one gun, was proved to
r: great. In this case accuracy, of course, assumes great impor-

nce.

Machine-guns—17. The official instructions on the handling of
machine-guns are followed with success:

(a) In mounted attack the guns were used both in support of
the attack and for pursuit by fire.

(b) In dismounted attack the necessity was proved for push-
ing them boldly forward to overcome minor resistance,

(¢) Ammuniticn supply in no case failed.

- (d) The distribution of guns was usually two with each regi-
ment and six under the hand of the brigadier.

Hotchkiss Rifle—38. (a) The Hotchkiss rifle proved itself very
valdable in both attack and defense, and especially, as had been
anticipated, in the defense of small tactical points. This last cir-
cumstance emphasizes the desirability of continuing to look upon
the Hotchkiss as a troop weapon.

(b) Thete was a tendency to use the Hotchkiss at too long a
range, though they were found to be effective, in the hands of ex-

perts, up to 1,200 yards. 200
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(¢) In dismounted attack they were used with success with the
most advanced troops. They were able to w::}vﬁrwari‘into posi-
tions from which they cotild cover the advarice of the rgmainder

of the squadron and of machine-guns. ‘
(d) It was found to be very difficult to erawl with the rifle,

which requires some sort of hand-sling.

(e) The falling out of Hotchkiss pack-horses in a mounted at-

tack must be made a matter of drill.

Intercommunication.—9. (a) Visual signaling and wireless
were used a very great deal. Both methods are slow and unsatis-
factory compared with cable; so that every endeavor was made to
keep up cable communication. It was found impossible, however,
to maintain it continuously. i :

(b) Mounted relay posts have been found useful. They ré-
quire careful organization, and the authority placing or moving
them should also be responsible for feeding them. v‘j“

(¢) All forma&gs must be prepared to use gallopers when
other means of communication break down. This is nearly sure
to oceur soomer or later. Gallopers should be sent out during the
day to find the way, in anticipation of having to be used at night.

CONCLUSIONS

ARMAMENT AND TRAINING

(@) Our armament is correct—the rifle, pistol, and saber. We
shall probably have to add the bayonet. It is unnecessary to
dwell upon the reasons why the rifle is the principal arm of the
cavalry ; they are obvious. The cavalry soldier must do his share
of the fighting, and in order to do so he must be able to shoot a
rifle effectively. Armed with only lance or saber,.he must wait
for opportunities which are so infrequent that he will not be worth
maintaining. With the rifle he is equal to all the ordinary situ-
ations, and with the saber he can meet the extraordinary situa-
tions.

We should continue the great attention which we have tra-
ditionally given to dismounted-fire action—a factor which made
our cavalry at the beginning of the war vastly superior in efficienicy
to any European or other cavalry. o

. 201 :

|

- v .
Ve T T f""'*—-‘tl'-‘v SR . A 0 s d 2 it M n ¥ LRt =

£ g e et s s

R -

YT T W e o




THE CAVALRY JOURNAL

S

che 2‘;31 :h;it}ai Izzts(iisgil;c}];glr?l s:..ber, but we shouid greatly reduce
lme giv S ction, and we should not al

; R not always be

zgcg;;i: 1?(;)01;: with us on every practice march, great and sslrnall.

mma, SiIs:J c;uld not mdplge in fancy saber drills—musical

rumneached tﬁe h?;h;e s(;rstzzlzerwflseigunles it has, as an organization:

; tate of efficiency in horsemanshi i
and pistol shooting. Itisu T D e e
. on these that we should i
There are those who beli . e o our time.
elieve that the fanc b i 1
trooper a certain suppleness of i Yoo drills give the
the wrist. Noto f

charges of the Palestine i i e Ot he mounted

ne campaign owed its success to any refine-

ment of swordsmanship or to suppleness of the wrist, bu}t’ r:tllll:r

to rigidity of the soul and a determination to ride the enemy down.

;l;l:jr:usg:tlki‘la:z acgld dit with abbayonet; the Yeomanry with the
L. ed success by fearlessly riding into th
The trooper should be tau Ehe great weapen
. 1 ght that the saber is the great
:fesi):ﬁzalbzgfzzzugty. Hebshould be taught that tlirse mvgfx?fniz
; ) ey may be priceless when they d i
Instruction should be simple. In th Titish armey oo
: . e words of a British -
gliﬁder, “J’Pomt your sword right at your enemy’s bellya 1‘:1115:1 00‘1(111
Bdown(i > That is short, if not sweet. , e
¥ reducing our saber instruction to the v i
3 ) . . s K . er Slm le
?:ge?;r::;:gn;:;nsgl; 11151 ?evaxt;llably with fearless stx?;ight%)ahigctle?ig?
) a able to get full value it i
: w . out of it in the
I::v a;flf;rt;m:;fg that are going to present themselves, and inviz
meants de i havg much more time for instruction in horse-
et l?izn g h the _nﬂe e_md pistol. And we shall gain one more
great thi hg—— he soldier will respect the saber more than he does
nov , 4 e will have more faith in it. When you tell an Ameri-
> cac::h-y ryman that mou.nted- shock action is the principal réle
of cav , you we.al;ten his faith in the saber, because he cannot
200 ;I:o S};z;z; Izzﬁgilt;onl; Show him by facts that he must be ready
: . . ed charges of rare frequency; make a fearl
_ :llge:a ;:: ;)If l;lhzn, bec:;use futhat -ig his job; refrain from beli?:hf;
eyes by futile, fussy drills; allow it to be 4
1 rawn
Z;lgnéo:hias:t%iard, gallopmg wprk, and it \,WIH have friends even
! o are now impatient with it and who wish to throw
202

THE ROUT OF THE TURKS BY ALLENBY'S CAVALRY

It is very likely that we shall find it necessary to give a certain
amount of instruction in the use of the bayonet. If some genius
can devise a saber that will also serve as a bayonet, we shall have
reason to be duly grateful.

Our cavalry brigades and their horse batteries should be in
suitable brigade garrisons, so that the brigadier can take his bri-
gade out and keep it in training, at the same time keeping himself
in training. Of the many exce ent brigadiers available to com-
mand our cavalry brigade, p bly not one has ever seen a cav-
alry brigade in action withdt illery, its machine-gun squadron,
and other auxiliaries. -

There is one thing that the cavalry in Palestine never succeeded
in working out successfully, and that was quick communication
between a ma.réh,ing’ cavalry patxcl and an aéroplane scout. They
had the ordinary checker-board cloth square, which is .portable !

and with which a great many combinations are practicable; but it
ig slow. They tried signaling by lights, but never devised a sys-
tem which was fast and reliable and needed no large apparatus.
As the air squadrons were really operated as an army headquarters
feature, it can be said that the cavalry operated in connection with
the air service, but was not employed with it. Cur own cav
has a great field for experiment in the matter of communication
that will simplify the co-operation of cavalry and aéropiames. .
After all, an efficient liaison between the scouting planes and the
division headquarters of cavalry on the march will secure all the
larger ends of co-operation bétween the services.

ORGANIZATION

(%) The rigid adherence of the Colonial cavalry to the idea of
a “leader” for each ‘‘set of fours,”’ or ‘‘gection,”’ gives the Aus-
tralians and New Zealanders very good fire control, in spite of the -
fact that out of ranks they are not sticklers for discipline. The
presence of a lieutenant as “Jeader”’ for each troop of 25 men is
another good. feature. Having a ““gecond in command’’ for the
“‘gquadron’’ also proved a very useful feature. "

The Australians used the single rank and the British Yeomanry
the double rank. The former was simpler and more efficient..
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The British double rank gives a section leader from three to seven
men besides himself, and is not as good as the Colonial system,
where a section leader has but three men besides himself,.

Three squadrons in a regiment, three regiments in a brigade,
« three brigades in a division, and three divisions in a corps made an
organization which worked very satisfactorily.

EMPLOYMENT

(¢) Our general ideas as to the employment of cavalry seem
very sound, when viewed in the light of the cavalry work in Pales-
tine. However, we are very deficient in thoroughness as to the
attack dismounted and we have not given sufficient attention to
formations in depth. Most of our exercises in the attack dis-
mounted see very crude when compared with the work of the
cavalry in Palestine. Of course, they had tolearn by hard knocks.
We do not have enough exercises of a thorough nature in battle
reconnaissance.

At the conclusion of each war there seems to be a natural tend-
ency on the part of the majority to shape and organize all military
instrumentalities upon the theory that all the wars of the future
will be exactly like the last one. The idea has a very plausible side
to it and generally has the support of public opinion, because the
latter is actually based only upon the most recent war, having no
real knowledge of any other or having forgotten about the others.
The idea is also supported, as a rule, by all those who always rally
to the colors insuch fine spirit and generous numbers for tem-
porary military service during the war only. It is natural that
‘they should attach the quality of finality to the lessons which they
themselves helped draw to a conclusion. It is exceptional to find
one of them who will apply to himself the rule that ‘‘a little knowl-
edge is a da_ngerbus thing.”’

Generally* speaking, the United States cavalry today repre-
sents the best existing blend of all the good qualities of both the
British cavalry (Yeomanry and Regulars) and the Australian and
New Zealand mounted troops, and has fewer deficiencies than any
of them. This remark pertains especially to armament, training,
employment, and organization. It happens that this truth reflects
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avorably upon ourselves. However, we are far from
;::Z a.fnd the firefgn troops above referred to can give us points
certain matters. It is our duty to the serviee to acquire evel -
thing that will increase our efficiency, rega}'dless of its ongm},mls
to be duly thankful if the greater proportion of our system 3 a .
superiority which originated in our own common sense and 0

own experiences.
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Editorial Commment

REVIEW OF THE PAY BILL

THE CAREER of the pay bill may be likened to the Pilgrim’s
Progress—slow, rough, difficult, with its bright spots and its
sloughs of despond, but eventually triumphant. It never could
have happened without the assistance of a few members of Con-
gress and the determined will to conqueér of the Morale Branch
Genefal Staff. ’

(It was just about'a year ago that this branch began its studies

to sl.mw that the inadequacy of the pay was resulting in depreciated
efficiency and was undermining the morale of the service.
. The evidence accumulated in these studies showed that, if we
intended to preserve the great army organization built up at such
enormous cost to the country, it was imperative for Congress to
take remedial action without delay. Accordingly, the matter was
presented to Representative Walter Stiness, of Rhode Island, who
at once introduced a pay bill last Septembzr and who throughout
its perilous course stood by it loyally. _

The equity of the increase was so apparent that it did not seem

as if thfere .should be any unusual delay in having the bill pgssed;
but equity is only an element in the legislative game, and the‘great .

obstacle of political expediency had to be met and overcome(

To many in the service away from Washington the delay' must
have seemed inexplicable, but those who have ever attempted to
father a bill through the labyrinthian congressional channels will
understand. The real cause of the delay was the opposition of
the Hough leaders, who were frankly against us from the beginning
and whose stand was consistent. While their opposition was not
understood by some in the service, in justice to them their point.of
view must be considered. The House is charged with the duty of
procuring money for the Treasury, and the pressure of our claims
for increased compensation was in direct conflict with their laud-
able and proper policy of retrenchment on government expendi-
tures. Our needs were recognized, even sympathetically by many
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of the members; but it must be remembered that we were only ons
group of many that were pressing for justice. We could not very
well be considered separately, but only in relation to the whole.
After hearings had been granted and the equity of the army’s
claims proven, the solution of the problem lay in trying to per
suade the Steering Committee of the House to allow some actior
to be taken on the favorable report of the Military Committee of
the House. s
In the Senate little or no opposition was encountered, as the
Military Committee took immediate action, and it was found th
the majority of the Senators were responsive to our needs. '
In the House, many of the members, including all of the Mili
tary Committee, were sympathetic from the beginning; but, as a
legislation follows prescribed methods, both committees and in-
dividuals must conform thereto. Rules had to be followed an(
party discipline observed. . T
The effort to obtain recognition from the leaders became a sor
of war of attrition, a wearing down process, in which fortunately
for the services, public opinion was a valiant ally. Not only the
press became vocal, but individuals from all over the country sex
in spontaneous appeals for action. The opposition finally gavie
way, and on May the 18th the President signed the bill.
The increase, while not ideal, is the best that could be obtaine
this year, and, although temporary, will alleviate the financis

strain until a scientific pay schedule can be drawn up by the com- -

mission of Congress provided for in the bill. _
1t is regrettable that the general officers were excluded, not s
much on account of the few dollars involved, but as an index of the
attitude of those who control our destinies toward the group
reaches the top of their profession. Even more disillusioning
was the unwillingness to include the retired officers.” These gentle
men have an implied contract with the government when accepting

tunities to earn money, they are to receive in old age a sum s
ficient to maintain their accustomed standard of living. In othe

No one will pretend that the former pay schedule fulfills the co:

tract. 207




THE CAVALRY JOURNAL

The strain, however, has been relieved where it was greatest,
and, omitting consideration of individuals or groups, the effect of
the pay bill has been universally good.

Without, however, the assistance of certain individuals ‘‘on the

Hill,”’ little could have been accomplished, and the pay bill, like so
many other bills, would have become age-worn and yellow in the
file of disappointments.
"~ In the Senate, Senator James W. Wadsworth, Jr., was the
army’s guide and philosopher, our Deus ex Machina, to whom we
appealed for counsel and aid. Under his masterful leadership
the progress of the bill in the Senate was amazingly rapid, due in
great part to his personality, which dissipated all opposition.
Believing faithfully in the necessity for an increase of pay and
possessing a truly remarkable grasp of the needs of the army, he
presented the case to the Senate with convincing logic.

In the House, the burden of the fight against the opposition
was borne by Representative Thomas R. Crago, of Pennsylvania,
a highminded statesman, who championed our cause for no other
reason than he believed that 1t was just and right. At one time,
on the floor of the House, when the leaders had finally decided to
appoint conferees, it was his patriotic and decided stand which
assured to the army consideration in the conference.

No less interest in the measure was taken by Representative
Richard Olney, of Massachusetts, who never missed an occasion
to speak in its behalf and to offer the most helpful suggestlons as
to the course to be pursued.

Mr. Kahn, although extremely busy with the army reorgani-
zation and with every moment engaged, was never too occupied to
give us the benefit of his advice and support. To these gentlemen
the Army is mainly indebted forthe consideration which it received
at this session. There were others, of course, who gave their sup-
port tothe measure, and to them, also, we render our most grateful

thanks.

[N

THE SINGLE LIST

- No MoRE beneficent measure has ever passed Congress than the

single promotion list feature of the reorganization bill. All of-

ficers in the army with the exception of the medical officers will
208

EDITORIAL COMMENT

hereafter be carried on the promotion list. This list does not
tempt to adjust present inequalities in rank, but is formed solely
for the purposes of regulating promotion. In a few years the
gross inequalities that now exist will have disappeared, taking wi
them all of the jealousies, the self-seeking of the respective ,
and«he efficiency-sapping legislation to which we have been vi
tims.

To show the benefits of the single list, let us study the prev
ing conditions as regards promotion. At the present time, medicpl
officers stand highest for the least amount of commissioned servicé
After five years’ service, they stand near the middle of the gr
of major. Cavalry officers stand lowest except in the grade ¢f
colonel, where for the same number of years of service the ent
gineers average lowest.

If we examine the relative standings of different branches of
the service for any particular number of years of commission
service, we find that for twenty years’ service the infantry officer
stands about 97 per cent up the list of captains, very near a major-
ity ; the cavalry officer is a major at the bottom of the list ; the co
artillery officer is a major about one-sixth from the bottom of
list; the engineer officer is a major very close to a lieutenant-
colonel ; the field axtillery officer is a major at the top of the li
and the medical officer is a lieutenant-colonel at the top of the list.

In the past ten years the average age inthe respective ar$s
upon reaching the field grades has been as follows: A

Medical Corps.—Colonel, 49%5; lieutenant-colonel, 43; maJotr,
38.

Engineers.—Colonel, 481%4; heutenant-colonél 43; major, 35.‘

Field Artillery.—Colonel, 471/2, heutenant-colonel 45; manr,
40%. |

Coast Artillery.—Colonel, 50; lieutenant-colonel, 45 ; major, 43.

Infantry.—Colonel, 531/4; heute.nant-oolonel 50; major, 4416.

Cavalry.—Colonel, 54; lieutenant-colonel, 50; major, 451%.

With the single list, mequa.ht1es such as the above will in time
be done away with, and promotlon should take place about u;s
follows: Major, after 18 years’ commissioned service; lieuten
colonel after 23 years; colonel, after 28 years. Promotlon by t e
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single list will immediately work to the benefit of those reaching
a majority in the cavalry, infantry, and coast artillery, of those
reaching & lieutenant-colonelcy in the cavalry and infantry, and
of those reachmg a ¢oloneley in cavalry, infantry, and engineers.*

EDUCATIONAL OPPORTUNITIES FOR ARMY
CHILDREN

Not THE LEAST of the many problems that married oﬁicers and
enlisted men must solve is the proper education for their children.
In this respect the Service is at a great disadvantage, for the
nomadic existence which its members lead prevent them from tak-
ing advantage of the privileges and scholarships of our local,
State, or National institutions of learning, which are enjoyed by
civilians of fixed abode. In addition, the expense of sending
grown children to good secondary schools and colleges is fre-
quently beyond the income of the average officer and man; so that

they find it difficult to provide higher education for their children,

or are able to do so only as a result of much anxiety, great econ-
omy, and deprivation to their families.

In very few instances are scholarships speclﬁcally set aside for
army children, although inyjmany places the children of clergymen,
teachers, and others enjoy preferential assistance in obtaining an
education.

Again, where scholarships are nominally open to the public,
they are, as a matter of fact, often filled by students who are known
to the authorities making the selection. Naturally, in such com-
petition, army children, with their frequent change of station, lack

. of social ties and acquaintance, are at a great disadvantage; and,

besides, too often officers and men are ignorant of the existence of
such scholarships except in a very vague way.

To meet these conditions and assist the Service in the solution
of this important question, the Morale Branch, General Staff, is
in correspondence with our leading educators, the presidents of
many institutions of higher education, and the principals of pri-
vate secondary schools and academies, in order to ascertain if they

~ s For the figures and data contalned herein indebtedness is acknowledged to Cap-

tain E. N. Woodbury, C. A. C.
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will grant to the sons and daughters of officers and enlisted
of the army the same privileges as to scholarships, free tuiti

and reduced fees as are enjoyed by the legal residents of
State. The response has been most gratifying.

When sufficient information has been obtained, it is
to advise the Service of institutions where the cost of tuition
the maintenance of the student, either wholly or in part, will
defrayed by outside funds available for that purpose. A list

vacancies in scholarships, existing and proespeetive, giving ex-

penses and savings, will be sent out, so that parents may plan
advance for the schooling of their children. . |

It would seem appropriate, in this conneetion, to give to
children of the enlisted men the first opportunity of securing
scholarships which pay all or most of the expenses of tuition
maintenance.

The financial assistance thus secured for the Army is in l]to
sense charitable in nature, but rather a legitimate diversion to the
service of a share of the opportunities which it now enjoys. bnt
little or not at all.

This broad and enlightened work on the part of the Morale
Branch calls for our unstinted praise and gratitude. Such sym-
pathetic interest in the ‘welfare of our officers and men cannot fail
to be a factor in bringing about that tranquillity of mind which is
so essential in the military profession. And, moreover, it all goes
to show what can be done where there is a little i.m&1ginat:ion and a

will. It points the way to the immense possibilities at the gt ’

posal of the service for taking care of itself other than by 1
lative means. . |

THE ARMY AND THE AMERICAN LEGION
Ever SINCE the inception of the American Legion, strange

- rumors stole on tiptoe, as it were, to the effect that the officers,

and by inference the men, of the Regular Army were not welcome
in the Legion. It all came about through an unfortunate Wk
made by a member of the Legion at one of the early meetings,
which was extensn'ely quoted in the newspapers. But he is

m
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sorry, we are informed, for having said anything to cause such an
impression.

On the contrary, the officers and men of the regular service are
not only welcome in the Legion’s posts, but they are most earnestly
urged te join or to form posts of their own.

We should regard it as a duty to identify ourselves, as indi-
viduals, with this great body of Americans whose code represents
the ideals for which the war was fought. Certainly the eligibility
of the army is unquestioned and the participation of our officers
and men in the affairs of the Legion affords us the opportunity to
fraternize with our former comrades in arms, and thereby pro-
mote a mutual understanding and a much-needed sympathy of
viewpoint.

Although it is highly desu'able that the members of the Regular
Army should still retain that consciousness of unity among them-
selves which they have always possessed, nevertheless it is not
right that they should revert to the tendency to separate them-
selves from the world at large, maintaining, so to speak, a holy
place into which no stranger may intrude. They should join the
Legion and study this wonderful cross-section of the nation’s
thought, bringing the army thereby into closer contact with the
people and discharging a duty to themselves and to the service
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Topics of the Day ~

LUDENDORFF AND THE CAVALRY

In a recent conversation with General Ludendorff upon thp |
subject of cavalry, he remarked as follows: |

“The cavalry was of the greatest importance and service to me in all cam
of movement. In the March, 1918, oﬁenm.ve Ain France, I felt very senonsly handi-
capped by the lack of cavalry. ‘
“As to the organization of cavalry, my idea would be to form what I would call
‘light divisions,” not necessarily using the name cavalry divisions. The idea of the
formation would be to combine reasonable extra-mobility with great firing power nqd
I woéuld, therefore, make up the ‘light division’ as follows: .

Four regiments of cavalry. '
One regiment of cyclists (3 battalions).
Twelve guns, 77,

" Four guns, 105.

‘This is the way I would organize if I had to do it sgain.”

THE LEATHER PUTTEE FOR THE ENLISTED MAN .

THE LETTER QUOTED below will no doubt voice the sentiments ¢f
a large number of enlisted men of the cavalry. The writer urg#s
that the canvas legging be abandoned, and that it be replaced bya
leather legging for the men. It is certainly true and well known
to all cavalry officers that the canvas legging has never been
altogether satisfactory. We have in the past heard frequent
complaints from the men, but these protests have never been
sufficiently vocal to bring about a change. The subject of a proper
legging is very important, and when it shall be considered by the
proper officers (who, by the way, never have to wear this imp
tical article of clothing) it is hoped that they will weigh the vie
of those who suffer silently. ~ & .

“ForT Cuxx TEXAS.|

“Sr: In 1916, prior “to crossing the line with the Punitive Expeditionary Forces,
the War Department authorized the leather puttee for the cavalryman as a part «of
his personal equipment. These leather puttees were very much appreciated by the
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men, for the reason that they were durable, easy to keep clean, and neat in appear-
ance. Furthermore, they prevented insect wounds, which one was apt to encounter

in country of that nature, not to speak of the protection that they afforded the
cavalryman on patrol riding through the mesquite and the thorny cactus. As
regards economy to the Government, I might say that I wore but one pair through-
out the whole expedition, in contrast to the canvas legging, which wears out rapidly,
in the proportion of six paizs to one of leather. Besides, the canvas legging is un-
comfortable on horseback and very hard to keep clean. In riding in ranks, in close-
order drill, they are a nuieance, as the hooks become entangled with those of the
adjoining trooper. As far as appearance is concerned, they are a failyre. A soldier
could not look neat in them if he tried. It is the desire of every cavalryman to have
leather puttees, for the reasons stated above, and it is hoped that the proper authori-

ties will approve our request. RarpH H. SCRUTON,

Acting First Sergeant, Troop “F,” 13th Caralry.

EXERCISE HARNESS
THE FOLLOWING METHOD of exercising horses is particularly

_ interesting at this time, when so many of our organizations are

lacking in men. The article below was contributed by Colonel

Stanley Koch, Q. M. C. (cavalry), in a recent issue of the Remount -

Asgsoctatton Bulletin:

“With the present shortage of men'with troops, the question of proper exercise of
the animals of an organization becomes difficult. A riding-horse should be exercised
under the saddle and a draft-horse in harness, but where this is not possible the
next best thing is exercising by leading on the road. When one man attempts to
lead more than one horse, accidents are always frequent, due to the horses crowding
each other and stepping on each other’s coronets.

“The English have used a system for leading horses on a long rope. Our Re-
mount Service in France adopted the idea and used it almost exclusively with
excellent results. The advantages of this exercise harness are its economy of mien
and the avoiding of accidents due to crowding.

“Where not more than twenty or thirty horses are exercised at one time, they can
be easily handled at a trot. Where more than that number are led, the walk only
can be employed. '

“From twenty to fifty horses are placed in a column of two and a rope stretched
from the leading pair to the rear pair. The leading pair is equipped with a regular
get of harness and doubletrees. The front end of the leading rope is attached to a

. ring from which ropes run to each end of the doubletrees.

““The rear end of the rope is attached to a ring from which short ropes run to the
gingletrees of the rear pair, which are equipped with the regular harness supporting

¢ & singletree in front of each horse’s breast, the singletree being connected with the
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breechmg A spreading bar is used on these short ropes m order to make it pnll
straight to the fromt..

“The intermediate pairs of horses are fastened along the rope’ on each side to
loops spliced into the lead rope at intervals of 11 feet. The near horse of the lead-
ing pair, the off horse of the fifth. pair, and the near horse of the tenth pair; etc.,
are ridden. In this manner fifty horses can be handled by five men, assisted by two
non-commissioned officers acting as outriders. Each man in the column has a short
rope attached from the leading rope to his saddle pommel, or arm, to hold the lead-
ing rope up when it sags and in turning corners.

“Where not more than twenty horses are attached to the line, it may be advisable

to use only one horse on each end of the line instead of a pair.”
L]

BATTLE EXPERIENCE DATA

THE WaR PrLaNs DivisioN of the General Staff has sent out
questionnaires to all commanding generals of departments and to
the Commanding General of the American Forces in Germany,
asking for battle experience data. These questionnaires are to
be distributed to selected officers and non-commissioned officers,
and the information obtained is to be used for training and his-
torical purposes. The War Plans Division would, be glad to
receive similar information from interested individuals who can
contribute facts of interest in regard to battle participation. The

. Adjutant General of the Army will supply, upon request, the

questionnaires.
THE ARMY HORSE ENDURANCE-TEST RIDE

THE coNDITIONS for the endurance-test ride for army horses
were released on March 24th, too late for the April number. - The
ride will take place between Fort Ethan Allen, Vermont, and .
Camp Devens, Massachusetts, October 11th to October 15th.
Briefly, the conditions require that the horse must be a stallion,
mare, or gelding at least four years of age and, besides, must be
owned in the United States. Each horse must garry a rider
weighing not less than 145 pounds and the complete cavalry equip-
ment of the cavalry soldier on field service, or a dead weight.
equivalent thereof. The total weight of sych equipment, exclusive
of the bridle, is considered to be 100 pounds. The minimum
weight, therefore, to be carried by a horse will be 245 pounds.
Blanks for entries can be obtained from Major Henry Leohard,
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1741 K Street N-'W., Washington, D. C., after July 1, 1920, and
must be filed on or before September 15th with Major Leonard.
The entrance fee is $5 for each horse. The judges will be Messrs.
Benton, Smith, and Leonard.

AMERICAN HORSE-SHOW DATES SANCTIONED BY THE
ASSOCIATION OF AMERICAN HORSE SHOWS
Islip, July 17.
Monmouth County, July 28-31.
Stamford, August 5, 6.
Greenbrier, Va., August 13, 14.
Newport, September 1-3.
New England Fair, September 3-7.
Rochester, September 5-11.
Delawaye State Fair, September 6-11.
New York State Fair, September 13-17.
Piping Rock, September 20.
Ea_sgrn States Exposition, September 20-25.
Morris €ounty Fair, September 23-23.
Mineola, September 22-24.
Bryn Mawr, September 29-October 2.
Boston Fair, September 30-October 2.
Brockton, October 5-8. .
National Dairy, October 2-9. A *
Monmouth County Colt Show, October 16.
National, November (dates not decided).

FIRST DIVISION BATTLE MONUMENT

It is prgposed to erect a Battle Monument to the heroic dead
of the First' Division similar to that at West Point. It will prob-
ably be at the National Capital, where it should become an in-
spiration to our people and to future generations. Any one
desiring to share in honoring the dead of this famous organization
is requested to send to Major-General Charles P. Summerall,
Camp Zachary Taylor, Kentucky, his contribution. The record
of this division in France has earned a place for it in the affec-
tions of the American people so deep-seated that the $100,000
needed for the monument should be obtained without difficulty or
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FIRST CAVALRY~—Douglas, Arizona
Colonel Guy H. Preston, Commanding

That Oriental philosophy which induced the Shah of Persia to refuse an invitation
from the Prince of Wales to attend the English Derby, explaining that “he kmew ome
horse could run faster than another,” finds no expression in the mental attitude of the -
American army officer. Sport for its own sake is deeply rooted in the recreational life
of the military establishment. i

A grotesque parade and a regimental fleld meet, January 1, ushered in the New Year
for the 1st Cavalry, at Douglas, Arizona. Teams from each organization eompetod,
Troop K winning the greatest number of points. Captain Frank L. Carr, commanding
this troop, won the officers’ jumping contest to establish the complete superiority of his
troop in the way of military sports. .

A more elaborate meet was held by the regiment February 23. General Frank R.
McCoy, commanding the Arizona District, was chief judge, and officers of the 18th In-
fantry and the 12th Adro Squadron were among the officials. Lieutenant Robert B.
Jackson carried off the honors of the jump.

The Machine-gun Troop marched to Garden Cafion, Arizona, eight miles from Fort
Huachuca, February 28 and 29, to take the prescribed work at the Machine-gun Center
of Instruction, 1. departmental field school. Lieutenant Howard Espey is commanding
the troop.

A test of the practicability of motor transportation for cavalry troops was given by
the regiment in November. A march of 203 miles over water-soaked dirt roads was made
by the first and second squadrons from November 10 to November 27. Aérial communi-
cation and malil service was maintained between camp and the marching column by the
96th A&ro Squadron. This was reported very successful, notwithstanding the fact that
precipitated mail bags upset a rolling kitchen at the psychological moment of “chow-
time” and wrecked the colonel’s tent.

Further test of the gasolene mules was made by a march of 440 miles over a similar
route from March 3 to March 18. In thig hike the entire regiment participated, including
the band and medical detachments, eerPtlng. of course, Troop L snd the Machine-gun
Troop on detached service. An officer of the air service accompanied the column as
liaison agent, and an elaborate and efficient co-operation between the air and the ground
was established. A parachute leap from a height of 3,000 feet was successfully made at
Fairbanks, Arizona, while the regiment was camped there.

The commissioned personnel of the regiment, Colonel Guy H. Preston commanding,
consists of 11 emergency officers, five of which are staff officers, and 28 officers of the
Permanent Establishment. _; .

The regiment's social activities, beginning the year with a watch party at the Cavalry
Club, New Year’'s Eve, have included two dances a month at the Douglas Country Club.
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THIRD CAVALRY-—Fort Myer, Va.
Colonel W. C. Rivers, Commanding

Under the management of Major Beverly Brown, the 3d Cavalry and the 19th Field
Artlllery combined their forces and presented a very interesting and instructive compe-
tition and exhibition on April 10. An tmmense crowd of both civillan and military folk
packed the grandstand and the ground arodnd the roped arena.

Secretary Baker and General March presented the ribbons to the winners of the
events. The summaries follow:

4 SUMMARIES

First Event—Four-line team rolling kitchen and escort wagons. Dennis O'Brien,
“Supply” Troop, 3d Cavalry.

Second Event—Polo Pony Conformation. First place, “Apple Jack,” Lieutenant B. M.
Creel, 3d Cavalry. Second place, “Baudine,” Captain J. J. Waters, 19th Field Artillery.

Thiréd Event—Draft Mule in Harness. First place, “Supply”’ Company, 18th Field
Artillery, Sergeant F. W. Macker.

Fourth Event—Draft Horse in Harness. First place, Battery “E,” 19th Field Artil-
lery, Private W. J. Scully.

Fifth Event—U. 8. Cavalry Horse. First Place, “Mobile,” Corporal A. Harper, Troop
“M,” 3d Cavalr_y. Second place, “Powder,” Sergeant Boyer, Troop “I,” 3d Cavalry.

Sizth Event—Polo Bending Race. First place, “Jimmy,” Lieutenant I. L. Kitts, 18th
Field Artillery. S&ond place, “Duke,” Captain J. J. Waters, 19th Field Artillery.

Seventh Event—Cavalry Squad. First place, Troop “I,” 3d Cavalry, Sergeant Frank
York; Privates Hilliary, Lucas, Baker, Boggs, Kospomsk, Scheuttenberg, and Saddler
Brandon.

Bighth Event—Artillery Field Section. First place, Battery “E,” 19th Field Artillery
(French .76). Chief of Sfection, Sergeant Thomas Abel; Corporals Wra. F. Conway and
8. B. Vinson; Privates Dowkcest, Bannon, Hallowell, Joye, Kaminsk, and Arnold.

Ninth Event—Artillery Show Section. Battery “E,” 19th Field Artillery, Sergeant
Alex. Selinger; Privates 8. Tobiason, K. S. Lear, and Sobotka.

The Fort Myer basket-ball team won the District championship and was the runner-
up in the Eastern Departmment eliminations.

The Fort Myer boxing team which went to New York to represent the post were
Seifstein, Rodreguez, and Smith. Seifstein came back as the light heavyweight champion
of the Eastern Department.

All the track teams in the Third District, Eastern bepartment, came to Fort Myer
for their ‘trials in the Olympic competition. Fort Myer had nine men winning places on
the District team and these were sent to Camp Dix to compet. in the Department elimi-

. nations.

Fort Myer has a very close race going on in their post baseball league, which is com-
prised of nine teams. “F”’ Battery, 19th Field Artlllery, leads by one game, with Head-
quarters Q. M. C. and Troop “I,” 3d Cavalry, tied for second place.

Cavalry from Fort Myer took part in the ceremonies of “Children’s Day,” Wednesday,
May 5, parading in Washington.

. At the entertainment given by the Veterans of Foreign Wars, in honor of General
Miles, on May 25, four boxing bouts and a wrestling match were put on by the enlistment
and recruiting officer, Fort Myer. The Fort Myer band, led by the bandmaster, Fred
Fabri, added greatly to the enthusiasm of the evening. Sergeant Travis' comic songs

infends to win every class entered.
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brought down the house. A rising vote of thanks was given to Colonel Rivers, command-
ing officer of Fort Myer, for his kindness in helping to make the entertainment a success.

NATIONAL CAPITAL HORSE SHOW
Fort Myer was well represented at the National Capital Horse Show, held at Arling-

" ton Park, May 18 to 22, and despite the keen competition gathered quite a few trophies
" and ribbons for the post collections. The showing made by the officers and men wearing

the Fort Myer colors yas very satisfactory, and in every event entered their horseman-
ship showed thorough trainirg and was quite above the standard displayed.

The major military event on the program, the Charger Endurance Test, was won by
Captain C. B. Amory, 3d Cavalry, Fort Ethan Allen, after a three-day grind. Fort Myer
took second, third, and fourth honors in the performance of Captain Keyes, Captain
Thayer, 3d Cavalry, and Captain Cole, 3d Cavalry. The test was conducted on three’
consecutive days and consisted of a 30-mile cross-country ride, to be made in prescribed
time of 414 hours, an exhibition of the hcrse’s schooling, and on the final day an exhibi-
tion of jumping. The Army Challenge Cup was lost by a close margin to the Field Artil-
lery team. Fort Myer, with two legs on the Challenge Cup, put up a pretty exhibition.
The team jumping for Fort Myer included Captains Thayer, Cole, and Lieutenant Jones

The military Roman race furnished a little excitement, the Fort Myer entries clean-
ing up. Private Bardella, “K” Troop, Corporal Bell, “L” Troop, and vate Burdette,
“py Troop, finished in the order named, after a hard run.

Fort Myer could easily be satisfled with the honors won lagt week+ but next year

FOURTH CAVALRY—Brownsville, Texas \
Colonel De Rosey C. Cabell, Commanding :

- The usual life on the border has marked the activities of the 4th Cavalry for the past
quarter, the only break in the routine being the change of station from Fort Ringgold,
Texas, to Brownsville. The regiment was ordered to make the change on April 5, and,
packing up its lares and penates, it marched to Brownsville, relieving the 16th Cavalry,
on April 9. Naturally, the change of station, with the, incident preparation therefor,
interfered with the training schedules and with the athletic events of the command, but
after a few days at the new station the schedules were all resumed with enthusiasm.
The polo team is practising daily and giving an excellent account of itself.

SIXTH CAVALRY—Fort Oglethorpe, Georgia
Colopel Frederick Foltz, Commanding

Since the last issue of the CAVALRY J’ommu.. the 6th Gavalry bhas been doing the
usual routine garrison duty.

On the 26th of April the ﬂrstandthirdsquadmnswentmtoeampattheurgetmnge
which is 12 miles distant, for instruction and record practise. Upon their return to the
post the balance of the regiment will go to the range.

Our polo activity has been slght, owing to the inclement weather. We have just
received 22 polo ponles from the Front Royal Remount Depot, which shape up very well.
We expect to enter a team in the Department Polo Tournament.

Captain D. D. Tompkins suffered an unfortunate accident on the polo field on May 11,
when his pony fell. Captain Tompkins was pinned to the ground and he sustained a slight
fracture of his right leg.
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We have a post baseball league qrganlzed, with seven teams entered. The schedule
is well under way and a good deal of interest is being shown. We have in addition a
post team, which has played several games with outside teams, and at this writing has

° sustained no defeats.

SEVENTH CAVALRY~E! Paso, Texas
Colonel C. J. Symmonds, Commanding

In the Regimental Notes for April the Tth Cavalry 13 conspicuous by its absence. It
is our belief that during the past twelve months this regiment has accomplished several
things that are worthy of note in the pa of the CavarBy JoUr~yar., Under the leader-
ship of its old and beloved commanding o
produced four championship teams, ha e basket-ball championship of
the El Paso Military District, the boxing champ p of\the Southern Department, the
football championship of the Southern Department, and a just claim to the polo cham-
plonship of the Army.

Its football team went through the season of 1919 u:;gout a defeat and without a

point being scored by their opponents. This team defeated the 5th Cavalry on New Year's

Day for the Department championship by the decisive score of 18 to 0, and was particu-

larly notable in that nine of the twenty men who played in the various games of the
season were efficers.

The present polo team started systematic work as a team in the spring of 1919 and
during the past twelve months has played over 65 games, with but one defeat. It has
met and defeated consistently teams from the 5th Cavalry, the 8th Cavalry, the 12th
Cavalry, the 8243 Field, and’ picked teams from the Fl Paso District.

The 7th!won the right to represent the El Paso District and the Army in the Cali-
fornia tournament by winning the Fort Bliss Christmas Tournament of 1919, The team
made up of Lieutenant R. E. Craig, one; Lieutenant H. R. Gay, Captain and two; Cap-
tain J. W. Cunningham, three; Captain D. S. Wood, four, and Captain J. C. Short, as
substitute, arrived at the Presidio of Monterey on February 4. The first game of the Del
Monte Tournament was played against Del Monte on the afternoon of the 5th, the 7th
winning by the score of 1414 to 1414 goals. Two days later we defeated the famous Santa
Barbara Whites, 1114 to 814. The last game at Del Monte was played on the 10th against
the Eastern-British team and won by 18% to 8. This game carried with it the champion-
ship of the tournament,

Officers and ponies then traveled to Santa Barbara, where, on February 14, Colorado
Springs was met dod defeated, 814 to 5%. The next game registered the one and only
defeat of the past twelve months, the Santa Barbara regulars getting revenge for their
gdefeat in the previous tournamert, the score being 1114 to 7%. Tbis team had been
greatly strengthened py the arrival of Dr. Hugh Blackwell, who had been summoned from
New York to brace ul the teamwork. Santa Barbara toured the East last summer, losing
but one game, and wi§l go abroad in June to have a try at European polo. The final game
was played on the 1 against the Santa Barbara Blues, the score being 8 to 4 in favor
of the 7th. Due to rainy weather and the short leave allowed the officers, Army partici-
pation in the tournament was then terminated.

The teams that met on the coast were composed of some of the best players in Amer-
ica, among them Hugh Drury, Major Tate, and Colonel Nutting, of the British Army;
Max Fleischman, Willie Tevis, Charles W. Dabney, Dr. Blackwell, Elmer Boeseke, H. C.
Hunt, and Eric Pedley.

Money to ship the 21 ponies of the team to California and return not being available,
the 7th Cavalry players and their El Paso friends entertained for three nights at the
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CrawfordTheater,inElPaso,andmamgedtnmseabontslmofortheapmotm
trip. Even this sum would have been insufiicient to enable us to take part in the Santa

Barbara Tournament if the members of that club had ngt generously expreesed our ponies
from Del Monte to Santa Barbara, in addition to paylng all expenses of onr my at that
place,

We are hoping that this year the long-talked-of Southern Department Polo Tourna-
ment will actually take place, and that we will have a chance to prove our claim to the
Army championship.

EIGHTH CAVALRY-—Fort Bliss, Texas

Colonel George T. Langhorne, Commanding

Activities in the Sth Cavalry since January, though of a different nature than those
experienced by the regiment in the Big Bend District, have been numerous, thrilling, and
entertaining, all forming a part of the contribution in making the regiment's esprit un-
equalled in the Army. Tke regiment needs no introduction to the readers of the CAvVALRY
JoUrNaAL, and our horn is being “tooted” every day outside of our own band.

General Pershing and his staff of inspectors visited us in Januvary, and the regiment
honored the distinguished visitor with a review and imspection and afterward with a
military exhibit. The General appeared well pleased and was most profuse in his com-
pliments to Colonel George T. Langhorne and to the regiment. Troop 1 won the competi-
tion for being the best turned-out troop for the review. The competition was very keen
throughout the entire command and much interest and enthusiasm was manifested by all
the troops concerned. During the afternoon the General viewed the military exhibits of
the various organizations of the El Paso District. The 8th Cavalry won honors here,
credit being due to Captain Fred J. Herman, who was in charge. Captain Hans B.
Kloepfer was in charge of the 8th Cavalry exhibition drill, which won for the regiment
another silver trophy, taking first honors against many competitors. Later in the after-

noon a reception was tended the honored guest and his aide by Major-General and Mrs. -

Robert L. Howze, commanding officer of the El Paso Military District.

The regimental polo team is making rapid strides toward improvement, and it is
believed that in a short time the team will be able to wrest the honors won by the 7th
Cavalry ~The team has triumphed over every organization in the d!strlct with the ex-
ception of the Tth.

—One of the features of the regiment is the Ladles’ Equitation Class, composed of -

thirty young ladies of the 8th and the city of El Paso. All kinds of rides, bunts, md
paper chases have taken place d\nrlng the past few months, and the social life of the
has been greatly benefited by these fair riders.

All troops are now firing on the range, with an effort to again establish a record
the ca , and since the middle name of the 8th Cavalry is “shooting,” we expect Fo
have mqre than our share of representatives on the cavalry team at the national mtches
again year.

It is rumored that a squadron of the regiment will take over the border statlon,
he\dbythe'lt.hCavalry on July 1L Indolngthlswearegewngbacktbmmmt.
for' the two years in the Big Bend has well acquainted us with the conditions of fleld
service. LT i .
Major-General Dickman, the Departinent Commander, will arrive here about the 1st
of$Tune to inspect the troops of the district. He will be accompanied by Colonel Hol-
brook; who win' conduct a test ride for the officers. A very sporty course has already

been laid out by ithe regim and it is sincerely boped that the Oolonel wilt thorongmy .

enjoy his ride with the ro ding officers of the 8th.

Y
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TENTH CAVALRY-—Fort Huachuca, Arizona
Colonel F. C. Marshall, Commanding

Polo.—At a meeting of the 10th Cavalry Polo Association, on May 15, the following

officers Were elected : Prestdent, Colonel . C. Marshall, Cavalry ; Secretary and Treasurer,

Jerome W. Howe, Oavalry; Team Captain, Captain Frederick S. Snyder, Cavalry;

Polo Manager, Captain John A. Robens¢n, Cavalry. Four teams have been selected, and
as the regiment has now forty ponies prictise is held daily.

The Arisona District Field Meet was hecld at Fort Huachuca, May 17 to 21, the 1st
and 10th Cavalry and 19th and 25th Infantry participating, each regiment having previ-
oual.y held its own meet in order to select contestants. From the Arizona District Meet
contestants will be selected to compete in the Depertment Meet, all these meets being
hgld with a view to selecting members of the U. S. Olympic track team. At the time these
notes are written the preliminary heats only have been completed, but some excellent
records have been hung up. The following are a few of the results, which would indicate
‘the 10th has reasons to expect representation on the Olympic team: 100 meters, Sergeant
Wildamson, 10th Cavalry, 102/5 ds; 200 ters, Private Moore, Veterinary Detach-
‘ment, 21 seconds; 400-meter dash, Corporal Woods, 10th Cavalry, 49 seconds. The 10th
Cavalry won the 1,600-meter relay race in 3 minutes 43 seconds, and the 400-meter relay
in the exceptional time of 411/5 seconds. )

During the past three months the regiment has done the usual garrison duty at Fort
Huachuen, Arisoma, and border duty at the outlying stations of Naco, Lochiel, and Arivaca,
Arizona,

ELEVENTH CAVALRY—Presidio of Monterey, California
Colonel James A. Erwin, Commanding

_ Mavoh of 11:h Oevalry.—The relief of the troops of the 11th Cavalry on the border
was effected in Aprfl in compliance with-G. O. 10, Hq. W. D. Briefly, Troop H from the
Presidio of San Francisco, Calif., replaced B, C, and the machine-gun troops at Calexico,
and B troop from Monterey replaced K troop at El Campo.

The usual routine preparations were made, after which the troops to be relleved were
concentrated at Camp Hearn preparatory to their march northward to the Presidio of

- Monterey. Here two provisioaal troops were formed for the march, under the command of

Oaptains Johnson and Heimes respectively.

The colamn was made up of two light wagons, 11 escort wagons, one motor ambulance
and one motorcycle, 153 horses and 57 mules. Full forage was fed on the trip, forage
shipments having been synchronized with the beef and bread deliveries.

Roads, Gaits, and Rates of March.—The Stite highway coast route was followed prac-

tically all the way, on the assumption that it was the shortest route with the least grades,

though the command marched on the beach on the second and third days. The highway
in no way hlnderedvthe march, as on each side of the paved part of the road there was a
dtrt path. varying Enom obne to three feet wide, practically all the way. gave excellent

for bhorses, pa was better than macadam. Tbe march was made in “column of
twoe,” one file on efther side of the road, and automobdile trafic passed unchecked down

- the center.

Bvery effort was made to matntain uniform gafts of & 4-mile walk and an S8-mile trot,
and to wake the regdiar halts.

Throughout the entive march the command averaged five miles an hour, including halts,
mmeortvocxupmns.u;msmmnsormwmughhrge towns where
the street was paved to its full length.
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The length of marches varied from 18 miles to 33 miles, agd averaged 24.5, the shorter,
ones being in the first week of marching. The command commenced to march about .30 in
the morning, and camp was reached from 12.30 to 2.30 p. m., depending on the length of

e rch.
® ?)?acipune, Civilian Contact, and Publicity—In almost all towns the command was
cordially welcomed, and the people went out of their way to welcome the troops,by giving
use of swimming pools, Elk$’ clubs, free moving-picture shows, dances, etc. On the sug-
gestion of one Chamber of Commerce, letters were written ahead; at:lvtsing newspapers of
the date of our arrival. -

Horse, Shows.—Officers and enlisted men of the regiment won twenty-one (21) ribbons
at the horse show held at Santa Barbara, California, April 7, 8, 9, and 10, 1920, and

twenty-three (23) ribbons at the Pasadena, California, Horse Show, April 16 and 17, mo;

. -
TWELFTH CAVALRY—Del Rio, Texas
Colonel Sedgwick Rice, Commanding

On April 11, 1920, the 12th Cavalry (less 1st Squadron and Machine-gun Troop), ar-
rived at Del Rio, Texas, for station, after completing a march of approximately 600 miles,
the regiment having left Columbus, New Mexico, on March 13, 1920, under command of
Colonel Lawrence J. Fleming. Colonel Sedgwick Rice was later assigned to the regiment
and joined at Hot Wells, Texas, on March 23, 1920. Colonel Fleming left the regiment at
Marfa, Texas. The march itself was a very pleasant one, as the weather and march
conditions were excellent throughout the trip. The regiment made a wide detour to.the
north and crossed the Pecos River at Pandale Bost-Office, forty or fifty miles above the
Pecos High Bridge. This detour necessitated lomg marches over rough countfy, but the
regiment made it without mishap. The condition of the men .and animals during the
march, and upon arrival at Del Rio, is thought to'bave been nothing lees than remarkable.
Eight animals were lost between Columbus and Del Rio, six of these being mules and the
other two horses. No new cases of sore back or laminitis occurred, notwithstanding the

" presence of many recriits and the rough country over which the regiment marched. The
fact that the march of the 12th Cavalry was a successful - one is shown by the following

. letter from the Department Commander:

HEADQUAERTERS SOUTHERN DEPARTMENT
i'onr Sam HousTON, TEXAS, Apsril 20, 1980.

My DEAR RIcE: Allow me to congratulate you on the excellent march made by your
regiment and the fine condition in which the men and horses arrived at destination. *
Cordially yours, J. T. DICRMAK, .
(Signed) Major-General, U. 8. A.

The success of the march was largely due to the fine soldierly spirit and the ‘strict
attention to duty displayed by the officers and enlisted men, and the fact that the results
accomplished merited the commendation of the Department Commander is a sowrce of
pride to the regimental commmander, which he feels will be fully shared by all members
of the regiment. ' " W. G. SIMMONS,

: By order of Colonel Rice: / Captain of Cavelry, D. O. L., Adjutent.

The regiment is ‘delighted with its new station and the citisens of Del Rio seem: to be
pleased to have the 12th Cavalry here. Anumberotdenghtmlenmmtshqe
been given by the citizens and returned by the regtment.

.
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Thelzthcavalry.BaseballTeamhasbeatenalltheteamsmthedlstﬁct, and will very
lkely represent the district in the Department championship series. All of the officers
aie very much interested in polo, and, while no games have been played as yet, it is hoped
that a creditable team will soon be perfected. The regiment is now in the midst of target
practice, with the 3d Squadron on the range.

FOURTEENTH CAVALRY—Fort Ringgold, Texas
' Colonel Robert A. Brown, Commanding

For the past quarter the regiment, with the exception of the Machine-gun Troop, has
been engaged in the normal garrison duties, consisting largely of the new unit schools
and a considerable amount of prison guard duty. The Machine-gun Troop has been pursu-
ing a technical ordngpce course at Camp Stanley, Leon Springs, Texas. The enlisted men
of the regiment have shown a gratifying interest and enthusiasm in the mechanical
training of the school of arms. However, the shortage of officers and the expiration of
terms of service of the one-year men have proved a very great handicap.

On March 20 orders were received transferring the regiment to the Brownsville Dis-
trict for duty at the post of Fort Ringgold (Regimental Headquarters, 1st Squadron,
Supply, Headquarters and Machine-gun pa, and Medical Detachment), Sam Fordyce

(Headquarters, 2d Squadron, and Detachments of the Supply and Headquarters Troops),-

Camp McAllen (Headquarters, 3d Squadron, and Detachment of the Headquarters and
Supply Troops).

SIXTEENTH CAVALRY—Fort Sam Houston, Texas
Colonel Farrand Sayre, Commanding

On March 20 orders were received by the regiment to procced by marching to Fort
Sam Houston, Texas, for station. The 1st Squadron (less Troop B), plus Troop L, left
Mercedes, Texas, on March 49. route for Fort Sam Houston via Laredo esnd arrived
on April 15.

On April 10, 1920, the seeond column, consisting of Regimental Headquarters, Head-
quarters Troop, Supply l‘robp, and 24 Squadron left Brownsville, Texas, at 1 p. m., en
route for Fort Sam Houston. i The 3d Squadron (less Troop L), plus Troop B, joined this
column at Mercedes, Texas, on April 11. The total distance marched was 390 miles,
‘covered in 20 marching days, or an average of 193, miles per day.

On April 15, 16, and 17 the weather was intensely hot, the temperature on these days
reading as high as 108 degrees F. This heat at this time of year wasg 80 fanr as known,
very abiormal. There was a hailstorm of terrific force on the night of April 26, at 2.00
a. m., while we were camped on the Nueces River at Cotulla. The hail, mixed with rain
and wind, the spirit of the men, who broke forth singing “Pack up your troubles
in your old kit bag.”

The most difficult task presented on the march consisted in handling the wagon train
over the rugged country along the Rio Grande and combating the intense heat. Captain
George O. Marsh, Regimental Supply Officer, handled this task with exceptional ability
and good judgment. The rolling kitchens furnished the cavalry, on account of their fre-
quent breakdowns and burning out, were not considered as an improvement to the
cavalry equipment, although the ‘“fireless cooker” feature is considered a valuable asset
if embodied in a more durable type of kitchen than the one used.

The garrison ration was used, and in general the men and animals were furnished
the same supplies they would have received if they had remained in garrison.

A sales commissary with a personnel consisting of one lieutenant and 15 enlisted men,
and equipped with transportation consisting of one Dodge automobile and two 2-ton trucks,
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joinedtheeolnmnatElTlgreonAprum,andaecommiedtheeolmntoFortSam
Houston. It kept for sale soft drinks, candy, fruit, tobacco, tollet articles, etc,, at moderata
prices.

A motorized motion-picture unit, consisting of two enlisted men and equipped with
one light truck, joined the column at Zapata on April 17, and accompanied the column to
Fort Sam Houston. Moving-picture shows were given in camp every evening at 7.30 p. m.
The shows were well attended and were very much apprecdiated by the officers and en-
listed men.

On April 15, knowing that we would meet the first column of the 14th Cavalry, which
was marching from Fort Sam Houston to Fort Ringgold for station, Col Sayre sent
forward an advance guard to locate, report its strength and composition, to take up
a favorable position for checking their . Thereafter, daily, with exceptions,
maneuvers were conducted which were en a practical form, invol a study of the
ground passed over, the selection of positions, reconnaissance, wrltlng rts, dispositions
for attack, etc.

The column was acoompanied throughout the march by an officer 'of the 8th A¥ro
Squadron, and a8roplanes reported daily for duty with the column after ‘April 15. Cap-
tain John E. Selby, 16th Cavalry, acted as Liaison Officer for the Cavalry, and was
assisted by Lieutenant Beam and Lieutenant Walthall of the Air Service, as well as a
specially trained detachment of the cavalry. Twelve officers of the second column of the
16th Cavalry were used as observers in the a¥roplanes and all the officers and men of the
regiment were given a good idea of the uses of an a¥roplane in reconnaissance and in the
transmission of messages both from the plane and ground. Usually the enemy was picked
up quickly from the air and reports would come in continuously at intervals of about
ten minutes, reporting the exact strength, location, disposition, and movements of the
enemy. Sketches ot our own columpn, including the wagon train, and of the road to the
front were trequent.ly called for and were promptly furnished by the Air Service and were
of value to the commanding officer.

The movement of the regiment from the border to Fort S8am Houston marks the end

.otthreeyearsotborderdntyandtheﬂrsttimemthehlstoryotthereglmgntthatthq

have occupled permanent quarters in a permanent: postg This is the fitst time since the
organization of the regiment at Camp Wilson, in July, 1916, that all of the troops have
been together, as they have been constantly separated by ontpoet and patrol duty on the
border.

The Machine-gun Troop did not make the march .with the rest of the regiment, they
having been held in Brownsville to complete a course in machine-gun instruction now
being held at that statton. It is expected that they will rejoin the regiment at Fort Sam
Houston in the early part of July.

Records of, the regiment show that 24 emergency army officers upon their dis-
<charge from emergency commissiong re-enlisted for special assignment in the Sixteenth.
The grades beld show, 1 major, 5 captains, 10 first lleutenants, and 8 second lMeutenants,
These ex-officers are now holding the higher grades of non-commissioned officers, and

much credit is due them for the present high state of esprit de corps exlsting among the
enlisted personnel of this regiment.

SEVENTEENTH CAVALRY—Schofield Barracks, H. T.
Colonel John D. L. Hartman, Commanding

The covering of approximately one hundred miles of rugged coast line with one regi-
ment of cavalry, so organized as to repel effectively any attempted landing of troops from
transports pending the arrival of reinforcements, was one of the many problems set for
solution of the officers of this regiment during the past maneuvers on the island of Oahn. ‘*
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With the exception of the sector in and around the city of Honolulu and Pearl Harbor,
covered by the coast-defense guns, the entire coast line of the island, which is our naval
base in the mid-Pacific, was left to the sole regiment of line troops now in this department.

The peculiar features of the island lent themselves in many, ways to the solution of
the problem. The maneuvers, arranged by Department headquarters, took cognizance of
the fact that the number of troops was limited and the cavalry acted as if unsupported
by any other troops than the air service. The “hostile” forces were represented by the
submarine flotilla.

Beyond the fact that things were run on the Matest systems of llaison dand intelligence,
the usual routine features of cavalry maneuvers were little changed. In the three or
four days of the preliminary part the customary attentlon was paid to reconnaissance

and inteligence. Command posts were placed at advantageous points, and sectors of

defense were organised, 80 that a complete liaison existed over the entire hund_md miles
from post to post by ineans of Very lights and fleld telephone lines. Camps were placed
in soch localities as would make tbelir observation difficult from the air, and in several

. tests of these places not one Was noted by the observers in maechines fiying at low altitudes.

The question of supply and rapld shifting of troops was dealt with by taking advan-
tage of the good system of roads on the isiand and the fact that plenty of motor traL.nspor-
tation wes avsilable. Inammuch as the number of horses was insufficient for the men at
band, 1 was fourd necessary to transport a part of the regiment in trucks. This feature
was found to be of great advantage, although limited im its application.

Another fedture of imterest to machine gunners was the testing by a cavalry regiment
of the Infantry machive-gun cart, the machine-gun troop being issued 17 of these carts for
the purpose. Ae opposed to the pack method of transportation for cavalry, however, it
was found that the carts were fq inferior. In the first place, when moving at a ripid
galt, even over a good road, the lght carts hounced about in every direction, and the
resultant jolting and jarring proved harmful not only to guns, but to instruments as well.
It was also found that ammunition packed in boxes for mule transportation, when carried

- omn the carts, joited loose from the belts and neceseitated almoet a complete refilling before

going into action after practicelly a very short march.
Wbhen the carts were taken off the road, moreover, they were almost belpless. The

narrowness of the trails in the mountains on Oahu precluded their use there. The rough
nature ot the volcanic'ground made it immensely difficult to maneuver, and in going down

a mountainous pass, easily ted by cavalry and pack animals, almost as much work
was entafled as in moving a three-inch battery.

-

New Books Reviewed

—— -~~~

S1g Douaras Halae’s Desparcres. Edited by J. H. Borasten. K. P. Duiion &
Co., New York. Complete with maps, $15.00. .

These despatches cover the period during which 8ir Douglas Haig was the
cAoI;mrﬂma.;xgle;-in-chief of the British forces, from the end of 1915 to the first days of

_’I_‘ixey were written by him to his government, in accordance with an ancient
British custom, and contsin a summary of the principal periods of the campaeign. -

" As might be imagined, therefore, they are written with the most scrupulous regagd

for accuracy and truth; so that to the military student they represent as anthorita-
tive an account of the Britich operations as it is possible 1o bave. Any officer who
really desires to study the war seriously should have this book to appreciate the
reasons pnderlying Marshal Haig’s decisions, his strategy, and the tactical handling
of the units by his commanders of subordinate unite.

"The sources of information upon which the despatches are based were the daily
reports of the arniies, corps, divisions, brigades, battalions, and even companies,
in the front line, supplemented by the personal reports of liaison sent’ ot
frox'ni‘ lfen((;ml l;::;dquarﬁers. -

e despatches were compiled during the actual battle, and hence poesess
definite historical importanee.p Briefly, tl%ey cover, first, the ’o ptions of St. m.:
in the first half of 1916, while the French were defending V followed by

detailed account of the so-called “Wearing-out Battle,” familiar to all American

officers as the Battle of the Somme, in July, 1916. Next, the German retreat to
the Hindenburg line is recounted-snd the campaign of 1917, the Arras offensive,
the summer campaign, the Megsines Battle, the Third Battle of Ypres.

_ Not less brilliantly told ard the Cambrai operations, the great Germam offensive
in 1918, and the Allied march to victory until the armistice.

Marshal Foch has written the introduetion, in which he pays tribute to the
accuracy, the breadth of view, and the loftiness of the despatches. He speaks
highly of Marshal Haig’s co-operation and credits him with having in with
the British Government to place the British and French armies under a single
commander. : . .

Every American officer should, if possible, read these despatches, in order to
perfect his perspective of the war. Tz EprroR.

A LIEUTENANT oF CAVALRY 1N LEF’'s ARMY. By G. W. Beale. Boeton: The Go
ham Press, 1918. Pp. 231. ’ . g O

Who was this Lieutenant of Cavalry? Was he the i
or a staff officer? With what regiment tt did he eerve? .Boc“h?. mw“ hflom‘ lmmuym
from records, or from other sources? Neiﬁmthﬁﬂe”nwthw
answers any of these questions. It would appear, however, tvam varicus reforenges
in the firet four chapters, that the Lientenant wae in the 9%6h Virginia Cavalry; but
lfthereaderisnotsntisﬁedthathemalinetﬁcerinﬁisngimt,hahovldgo
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" to Chapter V for better evidence, where we read: “It was on the 25th of June, 1862,

while the regiment to which I was attached, the 9th Virginia, was encamped,” etc.
The Lieutenant writes in easy, fluent, graphic style of what he saw in scouting,
raiding, reconnoitering, and fighting during four years of active service between the
north bank of the Potomac and the south bank of the James. His occasional admis-
sion of inability to remember and other features of his writing indicate that he
draws his facts and dates largely, if not mainly, from memory. What the reader
- gets from his narrative is a procession of vague images of marching columns, charg-
ing squadrons, and surging battle lines. Not a map br diagram comes to help him
‘out. The book should be read for minor operations, but unfortunately we do not
find thergin that which a military student would expect, namely, none of the details
of the campaign, such as the gaits employed on the raids, how the sbre backs of the
horses are treated, the formation of columns, outpos:; ritg.thr ot the fext. such

There are a t man Y ical errors sca oughout the , 8uc
as “J (fbr:3 S'tuargtre:or “J zbzypgggl,n Bloody “Angel” for Blgody “Angle,” and
“Pleasanton” for “Pleasonton.” Again, the author seems prone to use constantly

the word “left” in place of the word “right.” .
The book is really a series of reminiscences of a lieutenant of cavalry, and while
vague and somewhat inaccurate in places, it will afford enjoyment to surviving
members of the 9th Virginia Cavalry who can recall the scenes and the companiona
of their arduous and gallant services. It should be in the libraries of collectorg of
Civil War literature. We know of no other work in its field, and would welcome its
appearance in a new edition, revised and enlarged, and supplied with maps and an

index. Colonel JoRN BIGELOW.

THE AMFRICAN ARMY IN THE EUroPEAN CoNrLICT. By Colonel de Chambrun
and Captain de Marenches, French General Staff. The Macmillan Company,
New York. Price, $3.00.. :

A clear exposition of the part played by the American Expeditionary Forces.
The book deals solely with the military effort in Europe. It is refreshingly devoid
of all comparisons and refrains from making any claims for the superiority of any
one of the Allies. Ii is a sincere and sympathetic recountal of the development and
accomplishments of the A. E. F., and astonishingly replete with facts the accuracy
of which may be assumed, since the authors were attached to General Pershing’s
headquarters, where access was to be had to'the official records.

Certainly no book has so far appeared which sets forth more completely an?
more authoritatively what was accomplished by the American Army under General
Pershing. ' THE EDITOR.

v

" Russia—WHITE ok Rep. By Oliver M. Sayler. Little, Brown & Co., Boston. $2.50.

Mr. Sayler, dramatic editor of The Indianapolis News, has a most delightfully
artistic touch in this narrative of his six morths under Bolshevik rule in Russia.
Unhampered by instructions, he studied the lives of the citizens of Moscow and
painted his picture “aloof from the political welter of Petrograd.”* There is little
record of matters strictly military, but many touches, here and there, portray the
character of the peasant soldier. The appalling desertions from the Russian Army
are explained thus: “When they got rid of their Tsar, they saw no reason why they
shouldn’t get rid of their Tsar’s war, too.” As they surged home from the front,
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these heterogeneous hordes “were demobilizing themselves, and they wére doing it
with better grace and less friction than the tenderly nursed armies of the west.
They swung along in an easy gait, wearing their uniforms and thejr gray wool
turbans with an air that stamped them as individuals.” ,

The suthor endeavored to find a middle group of substantial power and promise,
but became satisfied that, in the relentless bitterness of social conflict, every one
seems to be driven into one or the other of the extreme camps, white or red; in the
final analysis, capitalist or socialist. .

Mr. Sayler is absolutely unprejudiced. He believes that our American mission:
was personally conducted and did not see all those who represented the various
clasees in the Russian struggle. He makes no predictions, but he states very posi-
tively: “The most and the least that can be asked of our government is to keep its
hands off the Russian situation and let it run its course to its legitimate end.”

Colonel G. H. CAMERON.

THE TURN OF THE TIDE: American opers.tions'.kht Cantigny, Chateau-Thierry, and
the Second Battle of the Marne. By Jennings C. Wise, late lieutenant-colonel
of infantry, U. S. A. Henry Holt & Co., New York. $1.50.

The author has succeeded in his purpose of describing the American participa-
tion in the operations of the spring and summer of 1918 in its true relation to the
entire Allied effort. He emphasizes the 'salutary effect of Cantigny on the Allied
morale without disguising the fact that in itself this was only a minor operation.
That the Americans would fight was further proved by the 8d Division machine-
gunners at Chateau-Thierry and by the 2d Division,~to the northwest of that point.
The author points out that at this stage the Germans, who had pushed from the
‘Chemin des Dames to the Marne, had about marched their legs off, and that the
period of stabilization which must follow every considerable advance was due. In
other words, while the. American performance in early June was very creditable, he
thinks it a trifle exaggerated to claim that it saved Paris.

Belleau Woods, as analyzed by the author, does not measure up to later and less
well-known operations of the Marine Brigade of the 2d Division. Vaux was a well

- conducted minor operation.

The author states that “there is support for the belief that even as early as the
middle of June Marshal Foch foresaw the development of the German plan and pre-
dicted a great success for the Allies, provided a sufficient mass of maneuver could be
maintained at his disposal.” In order to constitute such reserves, it was prescribed
that the line of the Tenth and Sixth French armies should be held with as féw troops
as possible. ‘“Whether the plan under consideration at this time embodied a mere
offensive defense, of great but still limited magnitude, or whether it contemplated a
definite transition to a general offensive, the available evidence does not discloee.”

The attack of July 15th was foreseen by the Allied High Command, and Marshal
Foch had written on the 14th that the second phase of the battle would be counter-
offensive. The blow southwest of Soissons was prepared as soon as the Marshal had
learned that Gouraud’s Fourth French Army, east of Reims, had successfully with-
stood the German attack. Perhaps the single instance of American defensive action -
against an organized offensive in the World War was the splendid stand of the 8d
Division south of the Marne.

July 18, 1918, marks the real turn of the tide. The drive of the 20th ¥rench
Corps (working with the Third Corps, U. 8.) was the knock at the back door that
made the enemy turn around. This corpe was mt:lde up of the 1st and 2d American

m ?
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divisions and the 1st Moroccan Division, always given a front seat at all the good
shows. It is doubtful if any resistance encountered later by attacking American
divisions was equal {o that overcome by the 1st and 2d on this occasion.

-The pook covers also the advance from the Marne to the Veele, in which the 26th

.. Division (1st Corps, U. 8.), the 3d, 4th, 28th, 32d, and 43d divisions participated

creditably. The author states that the American troops generally arrived at their
objectives ahead of the French, and concludes that our infantry attacked more
"impetuously, while the French developed the opposition more deliberately and with
fewer losses.

The final conclusion is that the presence of 250,000 combatant American troops
dfecided Marshal Foch to assume the offensive, and that those troops tipped the acales
of victory. : :

The book is well written and is an able historical treatise, More detailed maps
showing division sectors and daily advances by divisions would add to its value.

It is, perhaps, beyond the scope of this review to emphasize the superior quality
of the 1st and 2d dividions as assault divisions. The regular service considers it as
axiomatic that this should have been so, since they had received the longest training.
Axioms are, however, sometimes lost sight of, and it is not sufficient to stand on your
‘record if the public does not take the pains to examine it. It has even been mathe-

matically proved that other diyisions were better; they took more ground; yet the -
. public does not stop to inquire whether it was against resistance or not. If the

operations of the ®World War are carefully studied, it will be found that these two
divisions were given the hardest nute to crack, and that they proceeded in a work-
manlike manner peculiar to themselves. Their counterparts in the French Army
were the Colonial divisioms, in which the percentage of trained officers was th
greatest and which came to be used almost entirely for offensive purposes. '
Colonel Wise’s book treats the operations of the various divisions in an im-
partial way and he writes the sort of history that every military man wishes to see

studied—true "i‘f“y' Colonel GEORGE M. RUSSELL.

THE EASTERN QUESTION. By Professor Jastrow. J. P. Lippincott, Philadelphia,
Price, $1.50.

After having written on Nedr Eastern questions, Professor Jastrow was highly
qualified to write about the solution of such a world problem, which at the present
time concerns every country. It is of particular interest to France as that country
played a splendid role for more than a century in the education of the people of
the Near East. ) :

. Professor Jastrow reviews in a very clear manner the entire Near Eastern ques-
tion, bringing out the “knot” of the same. Then he examines the value of the
various ways contemplated by the different powers, in order to get out of the
‘muddle,”, and he affirms his belief that the right way lies in instituting inter-

We may think othgrwme‘ ise and ériticize.the efficacy of this way in th
but '11'1: onelcan ﬁndf le argument of the anthor defective.  In the ear fufure,

e style of Professor Jastrow is not made heavy by the technical terms which
he was obliged to use. Its clearness and fluency render the reading of his book

. very easy for everybody, even for those who ane but slightly acquainted with politi-

cal questions. ) R Commandant Dusreon,
General Staff, French Army.

.

benefit, each according to his needs.”
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Taz Lire or LeoNarp Woon. By John G. Holme. Doubleday, Page & Co.

A book treating of the life and career of a great national figure. The story of
the life of Leonard Wood from the days of his early struggles against the red men
on the plains of the great Southwest, through hig trials and brilliant successes in

.Cuba, to the years before the war, when he preached the doctrine of preparedness

and service, up to the days of his probably greatest achievement, when at Gary, Ind.,
he proved himself the great arbiter, who, without fear or favor, ) the law
with justice and equity to both capital and labor. . .
A fascinating story, simply told, which holds the reader’s attention from begin-
ning to end. Captain PHILIP MATHEWS.

LEADERSHIP. By Major Arthur Harrison Miller, C. A. C. G. P. Putnam’s Sons,
New York & London. 162 pages. $1.50 net. . ’ .« -

Recently an American officer of many years’ experience, a number of which have
been spent in observation of European armies, wrote regarding the establishment of
morale work in the United States Army: )

" “Ag far a8 I know, there exists no body of rules and no long age-formed habits
calculated to stimulate morale amongst the men, and no recognized and established
system for teaching the.psychology of leadership to the officers of our service, and 1
hope I may be permitted to express the intense satisfaction with which I have
learned of the new section of the General Staff which has been created in our
service for this > .

If the subject of practical instruction in leadership has in the past been neglected
to some extent in the training ‘of junior officers, and the latter too often forced to-
acquire the knowledge possessed by more experienced officers only through the costly
system of trial and error, there are evidences, in addition to the creation of the .
Morale Branch, that the subject is being given increased attention by the service. .ii

The institution of courses in many of the service schools on the practicsl
psychology involved in the scientific management of men may be cited, and also the
fact that military writers are beginning to contribute to a subject which heretofore
has found few entries in the library indexes. <

The latest contribution of that nature is from the pen of Major Arthur Harrison
Miller, C. A. C., and under the title of “Leadership” defines the elements which are
indispensable or helpful in that quality. The last half of the book should be of
particular interest to officers whose experience with troops has necessarily been
limited by youth, for therein are given the practical experiences of older officers,
whose success as leaders has been beyond question. The book bears the indorsement
of Major-General Leonard Wood and contains a foreword by Colonel Edward L.
Munson, in which the opinion is expressed that from its pages “All officers may

Captain RaNpoLPH SHAW. |

Leoxarp WoopD—SoLDIEE, ADMINISTRATOR, Crrize. By Prof. 'W. H. Hobbs.
Putnam’s Sons, New York. Price, $2.00.

The book is divided into two parts, the first of which treats of General Wood’s
early career in the army, his service on the frontier, and later in the Spanish-
American War. Particular emphasis is placed upon his excellent work in Cuba as a
civil administrator and upon his {riendship with Roosevelt. All of this part of the
book serves as a background for the second part, which deals with General Wood’s
services to the nation in making a fight against pacifism and in preaching prepared-

ness.
ant ) S
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The author gives a brief sketch of General Wood’s career, and his book should
be very valuable for those of our citizens who have not had the privilege of knowing
how remarkable his career has been. There is one reference in the book, however,
which is entirely unworthy of the subject, and that is Professor Hobbs’ unnecessary
and venomous allusion to the officers of the Regular Army. On pages 249-250 he
discredits the officers who held high command in the war, saying that “they were
jumped to positions which were far outside of their experience and of which they
knew next to pothing” ; and then he goes on to relate an anecdote purported as com-
ing from a colonel of the French Army, who, in reply to a question “What do you
think of the American Army ?” is alleged to have said: “There is no better army in
Europe, from the captains down” Such a gratuitous insult to the officers of the
Regular Army, who were in command and who organized our great American
Expeditionary and Home Forces and administered them with the greatest success,
stamps the author as incapable of treating, except'in a sketchy way, so large a sub-
?fd a8 General Wood, and places the author in the category of the man who, going

own a path in the jungle, suddenly saw an elephant charging down the r.arrow
grail. E:’rantically he turned to his native guide and cried out: “Guide, give me my
y-gun. :
THE EDITOR.

" .

,.ﬂ-
The Reserve Officers Department

MINOR TACTICS
IN INAUGURATING a Reserve Officers Department the policy has

been adopted of selecting the problems in the course of minor tactics.

from those given at the Cavalry School. Recent experiences in
the World War have convinced us more than ever that we should
have a uniform cavalry doctrine, and that we should get away from
4he diversification of views to which we have more or less leaned.
The course in minor tactics at the Cavalry School is-for the junior
officers of cavalry and embodies the tactical principles and doc-
trines drawn from our own teachings and experiences. It will no
doubt appeal to junior officers on the active list, as well as to the
reserve officers. All of the map problems in the course are based

on the Gettysburg 3-inch map.* e~

MAP PROBLEM No. 1, PART I
Gettysburg-Antictam 3-inch Map, Gettysl:mg-sonnemville Sheets

GENERAL SITUATION

A Red Cavalry Division in Blue territory, twenty miles south of TANEYTOWN, 1s
operating against the Blue line of communications which rens southwest from GEPTYS-
BURG through EMMITSBURG.

SPECIAL SITUATION (BLUE)

You command Troop A, 1st Blue Cavalry, which with the rest of the squadron is at
QE'I'I‘YSBURG. At 600 o’clock a. m., May 1, 1919, the squadron commander issues the
following verbal order:

“The enemy cavalry division is being held 18 miles south of TANEYTOWN, with the
exception of small bodies, estimated at one troop each, which were reported last night at
WESTMINSTER, 10 miles southeast of TANEYTOWN and at a point 10 miles east of
SELLS STATION.’

+“Our division is opposing the enemy cavalry division.

‘“The squadron will guard the NORTHERN CENTRAL R. R. yards at LITTLES-
TOWN and TANEYTOWN and the station at BASHORE MILL on the LITTLESTOWN-
_HANOVER ELECTRIC B. R,, in addition to the stores in GETTYSBURG. .

¢ Copies of the Gettysburg Map and the Gettysburg-Bonneauville sheets, on which this

problem is based, may be obtained from the United States Cavalry Assoclation at 5 cents

each, unmounted.
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“Troop A will proceed at 7.30 a. m. to LITTLESTOWN to guard the important ratl-
way yards and property there, and to BASHORE MILLS to protect the smaller supply of
stores at that point.

“Troop B will proceed at 7.30 a. m. to TANEYTOWN, to guard the railway yards
and property at that point.

“Troops C and D will remain in GETTYSBURG.

“Combat and fleld trains will accompany Troops A and B.

“Squadron headquarters will remain in GETTYSBURG.”

Reguiéred: .
L Yom' estimate of the situation, written in the first person.

.2 You.r orders.

AN APPROVED SOLUTION
I

: ESTIMATE OF THE SITUATION
1. Mission:
My mission is to proceed to Littlestown and to Bashore Mill to guard the important

railway yards and property at the former place and the amaller supply of stores at the
latter. .

2. The Enemy: °

The Red Cavalry Division is being beld by our troops some 30 odd miles from Gettys-
burg. A hostlle troop is reported to have been at Westminster, only 10 miles southeast
of Taneytown, and another troop still closer, at a point 10 miles east of Sells Station
last night.
. TWhile en route to my destination I may, therefore, meet the elemy in force equal,
inferior, or superior to my own, and 'must be prepared for this; and I may find the enemy

actually in possession of one or both of the points I am sent to guard and may have to

drlve him out.

. The Red forces are operating against our liné of communications, and while the two
places to which I am ordered are not on the direct line, they are auxiliary thereto and
are important. It is fair to assume that unless the Red Cavalry Division be defeated,

' attempts will be made against these points, posaibly the small forces reported on the east

have such mission; if they were merely reconunoitering groups, they would probably be

- smaller.

3. Our Own Troops:
My nearest supporting troops wul be those at Gettysburg. Troop B, at Taneytown,
will be too much occupied in its own mission to give me assistance. I shall have to de-

pend upou myself, both on the march and after reacmng destination.
4. Terrain:

The ma; shows that the distance to Littlestown via the Baltimore Turnpike is 10.7
miles and Bonneauville and Whitehall 11.5 miles. The distance to Bashore Mill via
the former route is 14 miles and via the latter 10.8 miles. The country is rolling, dotted
with patches of trees and farms, and has many wire fences. It lends itself to surprises,
bothonthepartottheenemyandononrpart. Italsolendsitselrtoescepe by a small
force from a larger one. On the whole, L consider the terrain advantageous to me.
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5. Possible Plans:

The proximity of-the enemy leads me to believe I should get to my destination: with-
out unnecessary delay, and if this were the only consideration I would ‘divide my troop
in Gettysburg and send each portion to its destination; but more importance is attached
to Littlestown, and if only one place can be saved, it should be the one. If as much as
an enemy troop approaches Littlestown, I will need my entire troop to accomplish that
much of my mission; and if prior to reaching Littlestown I should divide my troop, I,
might find each portion balked in its mission and nothing accomplished. It I march as
a troop to Littlestown and find all safe there, I can proceed to the accomplishment of
that portion of my mission that has to d6 with Bashore Mill. Moreover, the enemy may
be encountered west of Littlestown, in which case I may need my whole troop to drive
him off and get to the town. .

Guarding Littlestown and Bashore Mill will require special consideration. I cannot
decide now whether it will be better to locate a part of my troop at each one of these
places or to locate the troop at a point between the two, or to adopt some other method.
Those are points I shall consider during my ride toward Littlestown and upon my arrival
there. After I am in possession of further information, I can estimate the new situation
and reach a decision. I may get some information en’route to or in Littlestown by the
use of local telephones.

The smaller the body of troops, the smaller in proportion is the advance guard. A
troop can deploy quickly. A single squad will suffice as advance guard to prevent sur-
prise.

Field and combat trains accompany the troop, but if I find that the enemy has
beaten me to Littlestown, wheel transportaﬂon may suddenly become a great encum-
brance; whereas, if left some miles back, spy at Germantown, it can be called for when
needed. It is in friendly territory and can be guarded by its own personnel.

The automatic rifle squads may march with their respective platoons, in which case
it a platoon is called upon for separate action the leader will have his squad with him;
but, as I have a small isolated command and will probably act mounted if the enemy be
met, the concentration of the squads under my immediate control will permit me to use
their fire power with a minimum of delay. Also, if.I have the auto-rifies in front, I wili
have them on my mind. If we meet the enemy I will be obliged to give these squads
some orders, and am therefore more likely to use them with effect than if I had them at
the rear of the column, where they might, in an emergency, be left to look out for them-
selves.

6. Decision:
To march entire troop oo Baltimore Turnpike to Littlestown.
To have one squad precede the troop by 500 yards, as an advance guard.
To have all auto-rifie squads march at bead of the troop.

To march at about 6 miles per hour.
To have trains march at a normal rate to Germantown and there await further

orders.
I )

Immedlatelyuponmyremmhomytrooplauanﬂetheoﬂmsmdmmh-
sioped officers and announce :

‘“This troop is ordered to LITTLESTOWN and BASHORE MILL to guard these
places. Combat and fleld trains accompany troop. Lieutenant D will prepare troop for .
the march. Be ready to move at 7.20 a. m. Further orders will be issued then.”
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I then have time to make the estimate of the st .
the order for the m DK tuation, reach a decision, and prepare
Thetmop{sreadytomarchdt?.%a m. and I rea
. d the foll
which I have grouped about me so that all can hear: PG OXGEE 10 the ook

ORDER
Pield Orderc) i TrooP A, 18T CAVALRY,
Vo1 ‘ GETTYSBURG, PaA.,
May 1, 1919—7.20 a. m.

- .
Gettysburg-Antictam 3-inch Map, Gettysburg-Bonneauville Sheets

two 1. The Red Cavalry Division is being held 30 miles soutbeast of GETTYSBURG;
small parties, estimated at a troop each, were reported last night about 13 miles
east and 1¢ miles southeast of LITTLESTOWN, respectively.

"Our 1st squadron, less

ttoT Nl Troops A and B, remains In GETTYSBURG; Troop B pro-

2. Thvi:Ntr;op will march today, via TWO TAVERNS and GERMANTOWN, on LIT-
mmet. STO guard the railroad and property there. It will attack the enemy wherever

3. (e) Sergeant B's squad will be th guard reced
e advam
body by 500 yards. It will march at 7.30 a. m. * aad wiil p ° fhe maln

be the main body. Th
matic rifle squads under Corporal C will march at head of troop, y e four auto-

Troop march when the advance 3
atter the satt. .gu;ard has gained its distance and willn there-
4. Wheel rtation will march from camp in rear of the main body, will travel

about 3 miles per hour, and will halt in GERMANTO
, 'WN until furt
5. I will be at the head of the main body. ner orders

A,

opy to C. O.
Copy 0., 1st 8q. Capt. 18t Cav. (Blue).

Read to assembled troop.

Conference on Map Problem No. 1 by the Commandant

ddap:i:- ﬂrs; problem was carefully drawn to bring out the two very common faults of
and anticipation. Two objectives were so selected that two roads would tempt
gm to split your command. However, of the 60 solutions submitted, 31 failed entirely
v oonsim possibilities of thesg two roads. Of the remainder, quite & number, after
got;ied . on of possible plans, reached a wrong conclusion and decision.
threatencd your abjoctive. a8 ot 25 sy neebr 12 SUCh position that they
| 3 cers p orders concerning the out-
mng of a position twelve miles distant, which there was no certainty that they would
One solution ordered ten small observation groups to as many d ted and widely
mted ":ms. Another solution was a highly interesting narrative. - The officer states
ves at Littlestown safely, pitches camp, goes out to inspect his outpost, finds
it satistactorily podted, and when he returns he finds the men have had dinner. We wish
you to have imagination, but not to this extent. ‘Remember, that it is not yo;u- function
Iu.; t:llrtmr up a new situation. If the instructor had planned to have everything quiet at
estown, he would have located your troop there ig the first place. Another officer
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wrote seven pages on the “second pbase.” Tbere is never & second phase to 4 problem
unless the instructor so announces. )

F. 8. R. states: “Orders attempting to arrange matters too far in advance may have
to be recalled and others substituted; suth changes impoee needless hardships upon &
command and injure its morale.” In other words, your men will lose confidence in your
judgment. ‘“Never try to cross a bridge till you get to ir.” I~

ANALYSIS OF THE SOLUTIONS

1. Mission.—Generally speaking, the mission was properly announced. In F. 8. R
is stated “the missipn as set forth in the orders or ip¥tructions under which be 1s acting:
or as uced by from his knowledge of the situation.” ’ o

O:S:rve that says or, not and; that is to say, you make dedncﬂow whet
you have received orders or instructions. If you have received written instructions,
you may be able to state your mission in briefer terms, but if you have received orders,
the safé-rule is to quote them as your mission.

Several solutions endeavored to elucidate matters, but wrote at great length. Alm
at brevity. N

Deductions from orders are not part of your mission, but are to be considered in the
proper place in your plans and decisions. Thus, one oficer says: “My mission is to get
to Littlestown as scon as possible.” His conclusion 1s correct, but it s not part of his
orders. His squadron commander very properly left such a matter to the independent
judgment of his subordinate. .

Never introduce extraneous matter or soliloquies. One solution states in the mtnszzr
«I assume that this duty will continue unti! I am relieved some days hence.” The aul
may bave had his mind on' necessary rations, but in bis mission is not the place to con-

sider them. Another opens his mission pessimistically: “I am confronted with a difficult

task”” This is a deduction and incidentally it does not give much ‘assurance of successful
operations. Above all, do.not add a faulty dedaction, such as “Avoid combat before
reaching those two poluts.” '

2. The Enemy and, 3, Our Own Troope were well discussed—sometimes at too great
length and often with unwarranted conclusions as to intentions and probable movements.
Thus one solution is satisfled that the Red troop on the east will attack Bashore Min
with one platoon and Littlestown with the remainder of the troop. This is not only a
bad case of anticipation, but it i1s expecting the ememy to play your game. In warfare,
the rule i3 to estimate what action of the enemy would embarrass you most and to assume
that ag his most probable move. . , : ¢

Many solutions counted on the support of the balance of the squadron at Gettysburg,
but the majority wisely considered that the troop must take care of itself. One officer
repeatedly stated where his “principal danger threatened.” This is an unfortunate ex-
pression. All chances must be weigbed, of course, but objectives rather than dangers
ghould stand out in a study of the map. It was refreshing to me to read the next
solution, although the writer may bave been a little too cock-eure. “I am confident,”
said he, “that I can do thus and so.”

Opinions differed morale. One sald, the enemy's morale is good “because he is
raiding.” Anotber, thgk “our morale is better than the ememy’s because we are.in owr
own country” In this problem nothing on the subject is expected. Morale, eqhipment,
training, etc., should. be discussed only when the statement of the prohlem glves you. a
clue—e. g., that either force has been recently defeated, has had much dldmea.‘ is com-
posed of recruits or replacements, is & body of home guards, s short of rations and
ammunition, etc. .
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Accordingly, if nothing affecting morale appears in the statement, consider the Reds
and Blues as equal in all respects and make no comments.

One officer stated correctly: “My men and horses hre fresher than the enelnys
However, it is doubdtful iIf the difference could alter his plans and decisions.

" 4 Terrain—Only a few solutions discussed the features of the terrain west of
Littlestown. Quite a number paid attention to the defensive positions and configuration
of the ground east of that town. Many map measurements were not sufiiclently accurate.
One officer, thinking he was using a 1-inch instead of 2 3-inch map, gives the distance to
Littlestown as 32 miles, and yet gives no thought to marching his loaded wagons that far
in one day.

5. Possible Plans—On the part of more than half of the class, as previously stated,
this discussion was confined to the various means of defense of Littlestown and Bashore
Mill, many solutions even stating: “There is only direct road.”

In most solutions a platoon was detatled for advance guard—much larger than neces-
sary—and a squad, and even a section, as rear guard in our own couniry, with the enemy
in front of us only. .

In nearly every case the train was ordered to march behind the main column, fre-
quently “without distance.” Only five solutions considered gaits carefully, and in one
of these an officer who specified that he would march 6 miles an hour nevertheless di-
rected the train to march with him. Onmne solution made no mention of the train, and
another, in spite of orders to the contrary, left it at Gettysburg. One officer ordered the
train “to keep closed up os nearly a8 possidle.” This form of expression will not do at
all. Either the train soif} keep closed up or eise it will proceed at a slower and specified
gait. One officer stated that he would “advance by bounds.”

Several officers were so impressed with the necessity of obtaining fresh information
of the enemy that thay sent patrols ahead—in one case a patrol on each road.

Astde.trom the fact that information can be expected to come in by telephone (which
fact was noted in many eou_nuons). such a patrol could accomplish nothing, if the enemy
is ehcountered, otber than to advertise your approach.

- Anothep officer, in his eagerness, marched at 6.40 a. m. Unless he first obtained per-
mission from his n commander, this movement was a disobedience of orders. In
the preparatioa of this problem the time required to put the troop on the road in proper
shape was given due consideration.

The automatic rifiee were mentioned in -only one solution, and then only in a de-
fmsive position. Where are they to march? F. S. R. states: “Before orders are issued
they are carefully tested to see that the entire command is accounted for.” =
, 6. Decision—The decision should be announced in brief, terse statements conveying
conviction and determination. Do pot say: “I belleve I will do so and s0.” That con-
veys the:idea that you are sthl in doubt. And do not say: “I adopt the third plan.”
mwewhunodmetolookbad:toﬂndyonrtmrdplan. ‘Write out your decision
definitely.

THE ORDEB

Only four solutions made use of a warning order, although it is difficult to conceive
of a more ideal aitnation fer its use. Picture the troop at 8 o’clock on the morning of
May 1st. The men have about finished breakfast and nobody bas any idea that the troop
is to move. The captain is suddenly summoned to the major’s tent. After the captain
hes received his orders, be needs time to study his map and make his plans, but mean-
while everybody else must get ready. A short verbal warming order accomplishes the
result. , . .
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In nine solutions orders were stated to be written. One was “typed with seven car-
bon copies.” The remainder were verbal and in many cases followed Do form. I will
give you full credit that practically all of the orders were inteiligible and would have
doubtless secured the results that you intemded, but. many were not ovuched in méiitary
language. ' .

When a young officer writes: “Put your head down and buit into them,” we know
what he means, but we are not writing football. Tactics has a language of its own.

In all subsequent problems your orders will be written in the br- prescribed in
F. S. R Thereawm!ortheadopﬂopotthlsmmmhm“pﬁqm

1. Only axterlongexperlenceunuoﬁcetbemmhemmmmm
portant features in his verbal mstm&onsumashemﬁmmthﬂdohmﬂn
accustomed form.

2.Incaseotmddenexpanslonotonr!orees,nsh!911 mwﬂlallhulhdto
higher commands and duties, where you may be obliged te write orders. i

3. It is essential that our non-commissioned officers be familMar With the forms of
orders, not only so that they may replace you, if you are incapacitathd, dbut also that they
may be receiving training to become officers in a sudden expansion

The Ending—There was great variety in signatures. Two officers signed thelr own
names, thus rendering the pumber at the head of the paper absurd. Oue solution was _
unsigned. ‘ i i

Thereisawell-recognlzedcodeotsignniures. &MAMAM; Major
G the 3d 8quadron; Colonel B the 2d Cavalry, etc. Hence you should have signed slmply,
“A, Capt. 1st Cav. (Blue).”

In conclusion, one solution was headed “Tactics Quis,” and another “Tactics Exami-
nation.” This indicates a wholly erroneous conception. In tbese problems you are free
tomakenseotanydatathatyouhavereeeived. You may have your F. 8. R. open on
the table before you. You would probably carry it in your saddle pocket in the field and
would consult it, and hence why not here? I am about to read to you a solution of this
problem written by Captain Lininger and approved by the staff. It is written in the
form that you are to follow hereafter and you are at Hberty to bring it with you when
you solve your next problem. Later we shall probably require you to work without data.

COMPANY ADMINISTRATION
(Prepared by Major S. H. Middagh, Adjutant General’s Department)

THE coursk in company edministration is based on Special Regulations No. 57, which
should be studied in conjunction with the subject-matter given herewith. Coples of Speeial
Regulations Ne. 57mbehdnpmamﬂmbthwwaﬁema
to the Cavalry Association.

Beplanation.—The work, clerical and otherwise, involved tn the "bullding up of a
company ‘record for a period of ten days, had c¢hanges occurred ss are shwwn dy the
remarks on the model morning report contained in Section 11X, Spectal Regulations No. U7,
demonstrates the fact that as a factor in company administration the dafly clerscal 'work
is determined only by events as they occur, making it lmpnaieabletohaveany set rule
for the performance of gsame further than the daily routine.

Any gystem of company mmnamwwmmmmm{m

. garrison, and to meet both field and garrison comditions the records are filed in
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equipped with suitable division cu'dstorthe!rseparatlonmgronps, as explained in Seo-
ﬂmxotSpedaJBegumumNo.ST,mhngupoeslbletokeepmuveﬂleproperly
assembled, up to date, and available at all times.
Theremsevenotthesemastpum

1. The Daily Record Group.—Consisting of the
Morning report,
Duty roster,
Ration.return (book),
Daily sick report book. )
2. ThAe Individual Record Group.—Consisting of the
Service record,
Extract from sérvice record.
3. Olothing Growp.—Consisting of
| Individual clothing slips,
’ Requisitions (for clothing),
Shfppln& tickets..
4. Individual Property Group. —Oonsistlng of
Individual equipment records.

5. Company Property Group.—Consisting of the
Property loan record,
Copies of requisitions,
Copfes of receiving reports,
Coples of shipping tickets,
Statement of charges,
Copies of reports of survey,
Coples of inventory and inspection report.

8. Correspondence Group.—Consisting of the
Correspondence book, .
Document file.
7. Company Fund Group.—Consisting of the
Company council book, , .
Vouchers for company fund.

As an aid In the keeping of these groups of records up to date at all times, the filing
&ystem furnjshed with the company fleld desk was devised and the use of reminders, which
should form no part of the record, authorized.

Individual Records (Section VII, 8. R. No. 57).—Considerable unnecessary effort and
“useless administrative work is pertomed in the handling of company papers through lack
of understanding as to proper procedure. This is especially the case in the preparation

" and maintenauce of forms pertaining to the individual records of enlisted men, a portion
of “administration” to which the following is conflned.

When a soldier joins a company his service record, individual equipment record, and
pey-card, already started at the recruit depot, mobllization point, or prior organisation,
ghould reach the company complete to date. The pay-card is a record pertaining to the
perscnnel adjutant’s office, but the service record and individual equipment record, from
their receipt to their completion and final disposition, dre records pertaining to the
company. The company commander is responsible for the proper keeping of these two
meords,mdtamﬂhﬂtyhthem-ordimdonmddisposiﬂono!thevmousbhnkroms
andmoords.wconfomwithmeremrknappeaﬂnstrom timme to time on the morning
" peports, is as essential as is the knowledge of their preparation. Both of these requisites
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to successful company administration may be had through careful compliance with the
instructions contained in Special Regulations Nos. 57 and 58.

In the preparation of the following study the model morning report (Section IXI,
8. R. No. 57) has been taken as a basis for an intimate and narrative discussion of the
steps necessary to keep the company and individual records incident to each remark on the
morning report. Familiarity with the preparation of the blank forms pertaining to the
company, as provided in Special Regulations No. 57, is of primary importance. This is
particularly true of the master records for company and individual, the morning report *
and service record respectively. The morning report and the extract from service record

are permanently preserved in the company, the former comprising the company history

and the latter affording an alphabetical flle of extracts of the records of all emlisted
men separated from the company, showing the status and statement of accounts of each’
at the time of his separation therefrom. The service record furnished a complete military
history of each enlisted man on duty with the company. It follows the soldier throughout
his enlistment, at the termination of which it becomes a part of the records of the Adjutant
General’s Office. Other records, such as the sick report and duty roster, are automatically
disposed of according to their current use and importance, for the most part through the
five-year flle. Records pertaining to property are finally disposed of after the audits and-
inspections speclﬂcau: described in each case in Special Regulations No. 57. 3

In order to obtain the desired co-ordination, the records must be assembled in groupe,
as provided for in the instructions for the use of the company field de¢k (Section X,
8. B. No. 57), and the following illustrates the working relations between the records
pertaining to the individual soldler comprising these groups, the administrative work
pertaining thereto, and the manner in which they are kept up to date through the medium
of the various authorized blank forms.

The tabulated list of blank forms shown in Section IX, 8. R. No. 087, affords the
organization commander an excellent check as to whether or not the company paper work
has been completed in each instance cited.

Lzsson No. 1
Covering the Work of July 1, 1920

Working Data—(copy to be furnished each student.)

1. Formulate and enter on your mornipg report, under date of July 1, remarks cover-
ing the following:

(e¢) Captain Marfon L. Jones, commanding company, departed on a ten-day leave.
First Lieutenant Norman A. Smith is senior officer left with the company.

(b) Sergeant Martin M. Capps departed on furlough for seven days at 9 a. m.

s (c) Private Alfred Wilcox, who was for duty, is placed in confinement at 8 a. m. .

(d) Orders are received publishing the appointment of Corporal Samuel T. Caswell
to the grade of sergeant.

2. Enter the names on your blank duty roster in the order as borne on pay-roll

3. Maketherequirednotationaonthemrdroseerasmdiedtedhythemarksonthe
morning report in case of (d), (¢), (d).

4. Make the required notations on the service record as indicated by the ramrks on
the morning report in case of (b), (¢), (d).

5. Enter the required notation on the pay-roll as indicated by the remark on the
morning report in case of (d).

6. Make notation on pay-card as indicated by the remark on the morning report in
case of (d).

7. Make out report of change as indicated by the remarks on the morning report in
case of (a), (b), (c), (@).
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8. Make out the necessary memoranda of transmittal to accompany the reports of

C. N
uﬁe following, showing the proper emtries to be made on the various forms during
the day, is furnished as an aid in checking the work:

Remarks on Morning Report:
(a) “Capt. Jomes duty to lv. 10 days, Lt. Smith assumed com'd.”
Punction: Permanent company record of date of departure on and duration of
leave as granted.
Transmits change in status to local hea.dquarters.
(d) “Sgt. Capps duty to fur. 7 days.”
Function: Permanent company record of the date furlough is ‘effective and the
period for which granted.
Tranmltschangemmtutoloealheadquarters.
(c) “Pvt. Wilcox duty to conf.”
Pumotion: Permanent company record ot the date of cenfinement.
Transmits change in status to local keadguarters. L
(When prisoners are rationed with the compeny the change in status
would not affect the number present for rations.)
(d) “Corp. Caswell aptd. sgt.”
Function: Permanent company record of appointment, with date.
W chavge in status to local headguarters.

Notations on Roster:
(b) Enter the letter “F” in date column “1.”
Function: One-year company record of date of change to furlough status.
(c) Enter the letter “C” in date column “1.”
Function: One-year company record of.change to conflnement status.
(d) Note change in grade and duty status as indicated in Par. 34, 8. R. 57.
Function: One-year company record of date in change of grade.

Notations on Service Record: )

(b) Make notation “Jul. 1 to” opposite “Furlough,” on page 5.
Function: Permanent individual record of the date furlough commenced.

(¢) Enter “Jul. 1" in lead pencil mader (b), page 6.
Function: Temporary notation: of the date of confinement (Par. 189 (5), S. R.

No. 57).

(d) Note “Sgt.” and “Jul. 1" in spaces provided therefor.

Punction: Permanent imdividual record of change in grade, with date.

Reports of Chenge: ‘
(a) “Duty to lv. 10 days.”
Punction: Transmits change in status to the War Department for fille with the
captain’s record.
(b) “Full 7 days.”
quon“ Transmits change in duty status to the War Department for file with
the soldier’s record.
(c) “Duty to cont.”
Punction: Transmits change in duty status to the War Department for file with
the soldier's record.
() “Aptd- 8gt.”
Punction: Transmits change in grade to the War Department for file with the
soldier’s record.
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Individual Equipment Record:

(¢) Enter in pencil, in a vacant column, ‘“Turned in,” a record of the articles of
public property collected and turned in to the company supply sergeant by the
soldier.

Punction: Furnishes a temporary record of the articles. of clotmng and equip-
ment tarned in at time of confinement (Par. 189 (2), 8. R. No. §7).

Pay-roils:

(d) “Aptd. sgt. fr. corp. Jul. 1/19.” .
Function: A five-year record of the change in grade and the date of lncreased pay.

Pay-cards:

(d) Enter “Sgt.”” and “Jul. 1" in space provided therefor.
Function: A permanent individual record of change in grade and the date of
increase of pay.
Reminder: )
(b) Place memorandum in the reminder, in front of date eard “7,” calling attention
to the fact that the sergeant should report for duty on that date.
Function: A guard against error in case the sergeant failed to return during
morning report day of the 7th.
(c) Place slip “Pvt. Wilcox conf. Jul. 1,” retaining it in the reminder untll the case
is disposed of.
JFunction: A guard against error in record in case trial resmits in conviction.
If acquitted or returned to duty without trial, erase the pencil nota-
tion on service record (Par. 189 (5), 8. R. No. 57).

Ezplanatory Remarks—For use in mutual clearing up of misunderstandings and
erroneous interpretations. . R

(‘) Leave of Absence:

Company Fund.—Prior to his departure on leave, the captain should have explained
the status of the fund to Lieutenant Smith and had prépared a memorandum receipt
therefor for the lieutenant’s signature (191a (1). For an absence (leave or otherwise)
for a period beyond three days and less than eleven days, the company funds are left with
the officer acting in the place of the officer absent, who takes a memorandum reeelpt
therefor (191a (2).

Company Property.—As company commander, Captain Jones would not transfer his
property responsibility unless so ordered by competent authority (191a (4). Lieutenant
Smith, however, becomes responsible for all public property used by or in possession of
the company, whether he receipted for it or not (Par. 662, A. R.).

Status.—Leaves of absence are granted in terms of months and days abd commence
on the day following the day of departure of the officer from his station (191a¢). Captain
Jones' leave would terminate on the 11th, as the day of .departure is a day of duty and
the day of return a day of leave. ;

(d) Furloughs: -

Status.—As both days are inclusive in case of m}oughs. tbe sergeant should repokt
for duty at or before midnight of the 7th, and his ure to Ao 80 would result in for-
feiture of any claim for commutation of rations. (Read Articl XV)’I, A. R)

Rations.—As commutation 18 drawn for inclusive dates, the*e’ompany is entltled to
no portion thereof, regardless of hours of departure. K
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(c) Confinement:

Status.—Every soldler who is confined for more than one day under sentence, or
while waiting trial or disposition of his case, éf trial results in conviction, will make good
time so lost (107 A. R.), (1890 (4), (B), (6). .

Disciplinary Posoer of Company C der.—Courts-martial and the disciplinary
powers of commanding officers have their respective fields in which they must effectually
function. The tendency, however, is to resort unnecessarily to court-martial. To invoke
court-martial jurisdiction rather than to eXercise this power of ¢command in matters to
which it is peculiarly applicable and effective is to choose the wrong instrument, disturb
unnecessarily military functions, injure rather than maintain dis&pline, and fail to exer-
cise an authority the use of which develops and increases the capacity of command. The
commanding officer of any detachment, company, or higher command may, for minor
offenses not denied by the accused, impose disciplinary punishments upon persons of his
command without the intervention of a court-martial, unless the accused demands irial

coxurt-mgrtial. The puhishment authorized may include admonition, reprimand, with-
zlding of privileges, extra fatigue, and restriction to certain apecific limits. (Read Chap-
ter XII, Section 1, M. C. M.)

Closing the Day's Work: .

"Orderly Call—At orderly call the first sergeant, at the time he obtains his morning
report, should receive from the sergeant-major a blank morning report and a blank duty
roster, to replace those opened for July, which are filled in front of the month ca.rd\
“October” (Par. 217, 8. R. No. §7).

File the closed morning report for June with the new morning report for July in
front of the reminder. -

At the close of the day’s work all records should be up to date, including the remarks
"'-r the day on the morning réport for the morning report day of July 1.
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A Message to the Cévalry

FROM _
GENERAL PERSHING

-

To the Officers and Men of the Calalry:

THE cavaLRY of the French and British was vital to their
armies at the opening of the war. The French cavalry, by its
stubborn rear-guard fighting, aided the army commanders to re-
group their forces and turn about to meet and defeat the enemy
at the Marne. In the porth, the Bntlsh cavalry, screening the
British armies, assisted their withdrawal. In the race to the sea,
after Von Kluck had failed in his ipitial maneuver, again the
cavalry played an important réle by giving the corps commanders
the necessary time to rush up the mfantry to close the front.

Generally speaking, the character of the World War afforded
little opportunity for the employment of cavalry as compared to
the opportunities given to other arms. When one thinks of the
World War, today, it is usually in terms of trenches and devas-
tated areas, over which was waged a bitter and tragic struggle,
with the artillery and the infantry as the chief participants.

The contest became a war betwean entire nations, and all of
the talent and genius of each was invoked to perfect.implements
that might turn the tide of v1ctory New mechanical appliances
were invented and others already in use were developed to the
highest degree. The use of gas, tanks, inachine-guns, and aéro-
planes and increased proportions of artillery and motor transport
all marked the activities of the opposing forces to obtain the ad-<
vantage. Lastly, as always, it wa? the infantry that assured the
victory.

During this period all arms had a chance for development and
& <
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employment except the Cavalry, so that to some unthinking per-
sons the day of the cavalry seems to have passed. Nothing could
be farther from the truth.

The splendid work of the cavalry in the few weeks of the war
more than justified its existence and the expense of its upkeep in
the years of peace preceding the war. The American theory for
the employment of cavalry is correct, and Allied cavalry would
have been of even greater use in the early months of the war, if
it had been trained as American cavalry is trained.

In our training the necessity for mobility must be strongly
emphasized. All our cavalrymen should be trained alike and
imbued with the same doctrines of tacties. It is essential that
large cavalry commands be maneuvered in conjunction with the
other arms, and teamwork with large units of the other arms de-
veloped. I have recommended to Congress that a Chief of Cav-
alry be appointed, and I hope that in the reorganization of the
Army the cavalry will be no longer denied this office, which is
needed for its proper development.

Due to lack of tonnage, we had little cavalry in France. Only
a few regiments formed a part of the A. E. F., and they were
necessarily engaged chiefly on remount duty. A squadron of the
2d Cavalry participated in the St. Mihiel attack with great ercdit.
Once in the open, there were several occasions where cavalry
would have been of, great value to us in pursuit of the enemy
northward toward the Meuse. In any future war on the American
Continent, the use of cavalry will be as important as it has been in
the past. It should be of due proportion to the other arms and be
kept in a state of preparednsss. "

Individual cavalry officers gave every proof in this war of the
highest military attainments and generally demonstrated that
their professional knowledge was thorough in every respect.
With their ripe experience, it is earnestly hoped that they will
. profit by the lessons of the war applicable to their arm, and that
they will endeavor to keep up to its former standard the hereto-
fore undiminished prestige of the cavalry.

JoHN J. PERSHING,
General, U. S. Army.
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The Cavalry School aﬁd Its New Functions

Colonel GEORGE H. CAMERON, Cavalry
Coxnmapdant

(Major-General, Commander of 4th plvision and 3th Corps, A. E. F.)

By THE time the first mimbér of the resuscitated CAvALRY

JoUurNAL makes its appearance, pavalry officers throughout the

service will have become familiar with G. O. 112, W. D., 1919, on
“Military Education in the ,’’ and with the recently pub-
lished Special Regulations of th¢ Cavalry School. However, a
few words of explanation'and comment may help to bring about
the thorough understanding and sympathy between our regiments
and our school without which the institution cannot hope for un-
qualified success.

Many of our older officers have doubtless remarked: *Well!
Here we go again! Another course in Military Art at the Cavalry
School. I remember in 1904 and 1907 when all of that sort of
thing was thrown out.”’

Their memory is correct; but there was a reason then and
there is a reason now.

General Sheridan’s ‘‘School of Application for Cavalry and
Light Artillery,’’ organized in thie days of two-company posts, in
the nineties, was a long step forward, at that time, in that it assem-
bled a large combined command for training and exercises. With
the advent of the garrison school and after the creation of numer-
ous large mixed garrisons, the Riley School had no special fea-
tures.

When the 4th Cavalry came to Fort Riley from the Philip-
pines, in 1901, Colonel C. C. C. Carr, as commandant of the school,
became convinced that its tour of usefulness was about over.
Through his efforts, supported by those of Major-General W. H.
Carter, the character and scope of the course of instruction were

completely changed. The adopted specialty was the horse. Equi-’

tation, horse training, hippology, care of ammals, horseshoeing,
7
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etc., were taken up with a thoroughness never previously at-
tempted in our Army.

It should be recalled that we were obliged to start from practi-
cally nothing. There was no plant, no accepted scheme of instruec-
tion, no qualified instructors, and no trained horses. The War
Department called for manuals that the School Staff was by no
means prepared to furnish, and last, but not least, there was strong
opposition to overcome in our own branch. Instructors worked
day and night. Realizing that the school must find and prove
itself, they naturally desired as much of the students’ time as
possible in the development of the course to reach an unques-
tioned recognition in all matters pertaining to the horse, and they
were conmstently opposed to what they considered extraneous
matter.

In 1904, when the late Colonel Arthur Wagner was present at
fall maneuvers, the writer (then Secretary), hesitatingly broached
the subject of ousting from the schedule of instruction ‘‘Security
and Information’’ and ¢‘Organization and Tactics,’’ on the ground
that the subjects were taught in garrison schools and that the year
at Fort Riley should be devoted to subjects that would probably
not be as well taught elsewhere. In spite of the fact that he was
the author of the text books in question, Colonel Wagner cheer-
fully concurred in the idea. The following year Topography also
disappeared from the course.

In 1906-7, when General Godfrey was commandant, a short
series of lectures and map maneuvers was introduced. It was not
considered a suceess and was promptly dropped.

Meantime steady progress was being made toward systematic,
intelligent instruction. Graduates were sent to Saumur who

"brought back the ideas and developments of the French Cavalry
..School. In the fall of 1910 a class of field officers were detailed
“for the first time and with the, most beneficial results. Frank
with their criticism and usually opposed to the so-called innova-
tions of the school, they went back to their regiments converted.

staunch advocates of our. methods and friends who would back up.

our young graduates in their struggles as instructors in regi-
mental classes.

8
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In 1913 the school may be considered as having arrived.
Methods and details of instruction were firmly and definitely es-
tablished and a hard-earned recognition had been conceded
throughout the Army:. ‘

The school was not expahded at this time because under the then
existing system (or, rather, lack of system) in professional educa-
tion there was no demand for such change. Instruction, as a re-
sult of improved methods, had become more tensive, but time
thus gained was utilized in carrying the student further. There
are no limits to advanced knowledge and experience in the mili-
tary profession.

Due to the restrictions of trench warfare, Américan cavalry
was not called upon to play a conspicuous part in the World War,
but graduates of the Mounted Service School* were in great de-
mand at home and ir France in connection with the Remount
Service. Many of them filled responsible staff and genefal staff
positions and others were selected to train and command the new
regiments of cavalry formed in Texas.

In the past, young officers of both infantry and cavalry ae-
quired knowledge of minor tactics solely as a result of individual
initiative and study. Later, the studious youngster derived assist-
ance and gredt benefit from the Leavenworth mailing list.

The garrison school, inaugurated to give prehmmary profes-
sional instruction, was, unfortunately, a hit or miss proposition.
Only too frequently the instructor was selected according to rank
instead of attainments; with his finger following a page of the
text book, he conducted spiritless ‘‘speck’’ recitations without ex-
amples, problems, or exercises of any description To the ambi-
tious such work was a farce and to the easy-going an imposition;
this latter sentiment was mpreased by constant repetition due to
change of station and lack of system. Occasionally a Leaven-
worth graduate.conducted map maneuvers with-some success.

There will be little controversy if we set the garrison school
down as a failure. As evidepce of the fact, one needs only to con--

,.

® The designation “Mounted Service School” was adopted aftér a oontergnee between
General Bell, Chief of Staff, and General Godfrey, Commandant, in which the latter
pointed out that it had the same significance as “School of Application for Cavalry and
Field Artlllery” and was much shorter.
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sider the elementary character of the subject of topography main-

tained as a necessity in the course at the School of the Line. And

the reason for the failure is not difficult to find. 'Lack of interest
on the part of the commanding officer; occasionally, lack of
knowledge.

As a general rule, line officers received no systematic tactical
training ufiless they, were fortunate enough to be detailed to Leav-
enworth. Two-thirds of them were not so fortunate. In the cav-
alry, a large number became absorbed in the specialties of the
Cavalry School and devoted little or. no attention to other profes-
sional advancement.

The deficiencies in our military educational system, quite fully
.appreciated five years ago, were emphasized during the recent
war. Profiting by experience, a plan is now set forth in G. O. 112
that is not only rational, progressive, and far-reaching but that is
also based on recognition of merit. Details to the more advanced
schools and colleges will no longer be awarded by incomprehensi-
ble methods, but will fall to those who have distinguished them-
selves step by step. Under the new scheme, no cavalryman can
‘reach the School of the Line until he has not only graduated at
the Cavalry School but has shown marked ability here.
~ The only part of the system that appears scmewhat weak is
the unit school, in which ‘‘responsibility and initiative in develop-
ment”’ rest on commanding officers. There still remain so many
different kinds of commanding officers! If the ‘‘supervised dele-
gation’’ means keen, close inspections by the department com-
mander’s staff and by the members of the Training Section of the
General Staff, the unit school can be made to carry out its very
important part in the general scheme. Otherwise we will have
the apathy of our old garrison school and a consequent waning of
interest at the most critical stage of an officer’s career.

Undoubtedly the most interesting feature of our new system
is the basic school. Here we have the youngster busily engaged,
not in mastering the logistics of the division, but learning how to
command a platoon of his own arm, how to instruct the enlisted
men of that unit, and how to perform the various duties that
usually befall a second lieutenant in the service. Another lottery

10
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THE STUDENTS OF THE BASIC COURSE

THE CAVALRY SCHOOL AND ITS NEW FUNCTIONS

I
eradicated! When a youngster joined his troop in the past, he
ran the chance of encountering.one of three kinds of troop com-

‘manders: 1st, the firm but interested instructor who made him

serve an apprenticeship in ﬂt orderly room, regular tours in
charge of the mess, and who gave him the actual responmblhty of
his platoon at all times; 2d,a¥he old-timer, who preferred ‘‘to
do things himself and have them done right’’ and who absolutely
failed to realize his duty to instruct his subaltern; and, 3d, the
indifferent captain, who turned everything over to the first ser-
geant and put up with his lieutenants as necessary nuisances.

A trained subaltern can not be developed in nine months, to
be sure, but some thirty odd trpop cemmanders will each receive
next summer from this school a s¢cond lieutenant who will be
able to instruct and supervise npn-commissioned officers in nearly
all parts of our professional work. At present, he fully under-
stands that he has much to learn and is eager to gain experience,
but when he reports for duty he will himself know that he needs
no old non-com for a cicerone, a's did many West Point graduates

- years ago.

A glance at the Special Regulatlons of the school .shows the
very large number of subjects ih which the basic school graduate
will be grounded. The school staff is still in doubt concerning two
or three subjects, as to whether they should not be more properly

.taught in the unit schools. Time will tell, and paragraph 4 of

G. O. 112 enicourages proposals leading to improvement.

As previously pointed out, instruction in the Mounted Service
School became so standardized about six years ago that it was pos-
sible to attain, desirable results i in horsemariship in less time. By
this is not meant in a shorter penod but rather in less hours per
day. Consequently, when the program for the Cavalry School
was determined there was no real difficulty in finding time for the
added subjects. After careful cons1derat10n it has been decided
to hegin the school year in the future on September 1st instead of
October 1st. The additional month will permit the adoption of
a schedule with a better balanceaf in and out of doors work.

The troop officers’ class of this year contains several young
officers who, due to various causes (continuous service on the bor-

1
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der, unusual conditions during the past two years, appointment
from training camps, etc.) have had less than the customary
schooling. In consequence, it has been necessary to make rather
elementary beginnings. However, the visualized situation a few
years hence is certainly appealing. When members of the pres-
ent basie school return for the special course, instruction in all
subjects will be resumed, not begun, and the possible advance in
the tactical course, for instance, will be such that the School of the
Line, in turn, will be able to plunge its entrants, without trepida-
tion, into problems really appropriate to their length of service.

Some cavalrymen may be skeptical about accepting the teach-
ings of our new departments. In our early days, one of the best
of regimental veterinarians wrote an article for the CAvALRY
JOURNAL in which he protested against sending enlisted men to
Riley to be trained as farriers and claimed that these men could
be equally well instructed in their regiment. In answer, he was
informed that the school made no pretension of having the only
instructors, but that the question was not could the men be in-
structed in the regiment, but would they be instructed there and
was there a plant available? The case now is identical; the plants
of the new departments are materializing rapidly and the courses
are shaping themselves most satisfactorily. It should go without
saying that the competition of a large class is necessary for lasting
instruction and that intensive work can be accomplished only
when students have no other duties.

The aim of the Cavalry School, under its new organization, is
not so much to develop specialists along any line, horsemanship,
tactics, or arms, as it is to produce balanced cavalrymen, <. e.,
officers who can meet a tactical situation, handle their troops and
machine guns properly, ride well, take good care of their animals
in campaign, and see that the health of their men is safeguarded
and that they are well fed.

The main purpose of this article is yet to be stated. Fort Riley
is now the official cavalry training center. The Cavalry Equip-
ment Board will be located here. Neither the School nor the
Board can be really representative without free correspondence,
frank suggestions, and open constructive ecriticism from our regi-

12
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ments. It is therefore proposed that each student of the troop
officers’ class shall be the laison, officer of his regiment; that he
shall keep his regimental commapder posted on the development
of the school, and that he shall obtam the authoritative opinion of

the officers of his regiment on any matter where a decision is

needed for the War Department. Thus, after a conference of the
staff and students, at which a full discussion has been encouraged,
the pros and cons of any matter will be assembled and put forth
in printed form. The student will sign and send this form to his
colonel with such added remarks as may seem pertinent, and at a

subsequent meeting he will be expected to announce, expound, and .

advocate the views of his regiment.

It is hoped that all cavalry officers will form the habit of corre-
sponding with the regimental representative concerning equip-
ment. In the past it bas been a standing joke that it was impossi-
ble to find two cavalrymen who would agree on saddles, bits or
what not.

Let us get together. It is unreasonable to expect that we will
all think alike, but, instead of indulging,in heated arguments on
the relative merits of devices, let officers,send their views to the
Secretary of the Equipment Board. A ﬁourteous reply is guar-
anteed. A suggestion may not be new; the Equipment Board may.
have previously reached an adverse opinion and made a recom-
mendation based thereon. In such case the fact will be stated by
the Secretary, who will also furnish the grounds that influenced
the Board in rejection.

Similarly as regards subjects and methods of instruction.
Suggestions from our regiments are earnestly requested.

In conclusion, it is a source of gratification to read in the latest
views from France that: ¢‘the future of cavalry lies in its mo-
bility.”” The school motto, ‘‘Mobilitate Vigemus,’’ adopted in
1907, appears to be right up to the minute.

L4
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Review of Our Cavalry Situation

BY

Major Le ROY ELTINGE, Cavalry
(Brigadier Geueral, Deputy Chief of Staff, A. E. F.)

THERE is little sound argument to be presented against a state-
ment that the Cavalry of our Army emerged from the World War
in poorer condition than any other arm of the service. As Cavalry

we had practically no participation in the war; we had no chiet -

to collect the cavalry data for co-ordination and draw from it
sound conclusions as to the development of organization, arma-
ment, and tactics that the war proved necessary; and during
the war we have lost rather than developed esprit de corps. We
should fraM admit that unless we take drastic measures for im-
provement our Cavalry will soon die of dry rot, and we must act
accordingly. .

That our cavalry officers are able and competent is shown by
their record of performance in the war as officers in all branches
and departments of the Army, both at horae and in the A. E. F.
It is, then, in the system, and not in the persornel, that the great-
est deficiencias exist. Let us enumerate some of these deficiencies:

1st. We gre orphans. We have no one to look after, consci-
entiously and continuously, our training and general welfare;
no one to prapound a policy; no one to see that such a policy is
carried out. Remedy: A competent Chief of Cavalry.

2d. We have no doctrine of tactics. Many elements are nec-
essary to produce a remedy. Some of them are:

(a) Chief of Cavalry, whose office should collect all

Cavalry data of the World War, study it, draw conclusions °

from it, and then, with the concurrence of the General
Staff, enunciate a doctrine to the Cavalry and see that it is
consistently taught.
(b) A Cavalry Tactical School. This school should
give a thorough and efficient course in the details of cavalry
14
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tactical instruction for all units, from the platoon to the
brigade, inclusive. The Cavalry School at Fort Riley is
undertaking to do this, but it is greatly handicapped and
will probably not accomplish the desired result this year.

The tactical course at that school must be enlarged and per-
fected. -

(¢) Co-ordination of the cavalry doctrine with the
tactics of all arms into a clear cavalry tactical doctrine for
cavalry co-operation with all arms. The General Service
Schools at Fort Leavenworth, under the supervision of the
General Staff, will attend to this factor.

(d) Organized instruction in the tactical doetrine until
every cavalry officer knows its elements, why it is a sound
doctrine, and how the doctrine is to be employed for the
size of unit he commands. This requires a training system,
a set of inspectors from the office of the Chief of Cavalry
who shall see that it is efficiently executed, and a suitable
number of troops and adequate terrain for practice.

When an efficiency engineer starts to rehabilitate a run-down
industrial concern, he promptly introduces ‘‘standard practice’’
reduced to ‘‘written instructions.’’ That is exactly what we need
in the Cavalry.

3d. We do not agree’ as to armament. With the 1st and 2d
accomplished, armament can be agreed upon without difficulty.
The next thing is to see that the Cavalry receives exactly the arma-
ment it is to use. The Chief of Cavalry must have inspectors
attached to the office of the Chief of Ordnance, and at several
arsenals and factories to see that no cavalry armament comes out
without the concurrence of the Cavalry, and that it is of proper de-
sign and quality. Instruction for the care of armament should
come from the Chief of Cavalry with the concurrence of the Gen-
eral Staff, and should be based upon care of different materials in
the field—not their care when in storage. I think we can say that
the question of rifle versus carbine is settled. Other questidns of
armament demanding prompt solution are machine guns (num-
ber and pattern), automatic rifles (number and pattern), accom-

15
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panying guns (number, design, and ammunition supply), and of
course the ever-recurring question of saber, pistol, and bayonet.

4th. Horse equipment is in a most demoralized state. Remedy:

(a) Find out what we want and have enough observers
in the manufacturing arsenals to see that we get it, both in
design and quality.

(b) Learn how to take care of equipment and see that
proper instruction is given in this regard. The Cavalry
School at Fort Riley will give the necessary instruction.
Inspectors—not the Inspector General’s Department—
should see that that kmowledge is passed along to each
cavalry officer, and that it is clearly and energetically
applied.

5th. Great improvement can be made in the care and training
of animals. Remedies similar to that in 4th; also, we require a
properly developed remount system. Such a system must be
developed and the people of the country educated to support it.

6th. We do not know what our signal equipment should be,
nor how to use it if we had it. After learn’ng what we carn from
the history of the World War and careful experiment with our
own troops and conditions, the Chief of Cavalry and the General
Staff could devise a suitable system of signal communiecations for
the cavalry squadron, regiment, brigade, and division, and tell
our officers how it should be émployed.

7th. We have no system of Military Intelligence in the cav-
alry Division, where there is more reason for it than in any other
unit of like importance. This must be worked out by the Chief of
Cavalry, in consultation with officers of practical experience in
field intelligence, together with the Intelligence Section of the
General Staff, War Department. It is essential that it be done
without delay. The work of G2 is not the same with an infantry
and with a cavalry division. The work of the Intelligence Service
with a cavalry division is not well defined and must be carefully
developed. Perhaps our observer with General Allenby in Pales-
tine, who was a cavalry officer, is best qualified to direct this line
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of research for the Cavalry. Whoever does it shou]d be a man

with experience in field intelligence.

8th. We have an incomplete organization. In working out a
proper erganization, tactical doctrine, armament, equipment, 4nd
staff duties must be considered before a ecomplete organization

can be accomplished. Hence organization has been placed late on

the list of our deficiencies.

9th. Our officers do not know how to employ efficiently cavalry
in conjunction with the other arms. Officers must be given oppor-
tunity to know about the other arms and must be able occasionally
to see and maneuver in conjunction with the artillery, air service,
and tanks. Brigade cavalry stations should include units of these
arms, and every opportunity should be taken to hold maneuvers
in conjunction with large bodies of all arms, particularly mfantry

10th. We know too little about gas warfare. Cayalry divisions
will probably not employ gas themselves, except ‘smoke and in-
cendiary, but they will need to know how to avoid gassed areas
and how to protect themselves when the enemy employs gas.

11th. Our dismounted tactics are not suitable for employment
against a modern enemy. However, the deficiencies above men-
tioned, if corrected, will require new drill regulations anyway,
and this can be corrected at the same time.

12th. We oppose each other in Cavalry matters and mill
around in a cirele, with no one to make definite and final decisions.

Remedy: A competent authority to pass upon a]l propositions
of armament, equipment, organization, and tactics, and to render
a decision, final for the time being. For final decisions an au-
thority must have prestige sufficient to cause its decisions.to be
accepted without further bickering. Such an authority would be
the Chief of Cavalry, acting in conjunction with the General Staff.

To show up some of our present weaknesses, I will outline be-
low a few examples of the principal cavalry activities and ask a
few questions under each.: The questions cannot be answered, be-
cause they are not concrete cases. Under existing circumstances,
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could you answer them if they were reduced to concrete cases, . e . - '

~ . . 1. . how? Will smoke ammunition be carried? If so, what kind and
Where diagrams are used below, full lines indicate friendly - how much. Will he ask for light tanks to accompany his column{
troops, dotted lines enemy troops. ored cars?

‘ 2 1 ——

-
-
—— e v ———

CAVALRY DIVISION

(b) After a long and stubborn engagement, the army
commander feels able to break through the enemy’s center
N and moves a cavalry division to the rear of the place where

N the break through is anticipated, with a view to pushing the
\ Sme—— - cavalry through the opening for the purpose of exploiting
‘ the success and creating confusion in the enemy’s rear.

What measure of concealment will be used while the cav-
alry is assembled in waiting? During the infantry attack,
what measures will be taken to keep informed of the situa-
tion? To discover and mark routes for the advance? To
prepare signal communications for use after the cavalry
is through the opening?® For prompt delivery of orders to
subordinate commanders for the rapid advance through

CAVALRY DIViSION

(a) The Commanding General, feeling confident of his
ability to defeat the inferior enemy in his front, decides to
send the bulk of his cavalry to cut the enemy off from his
base, and thus capture his army (Allenby in Palestine).
The cavalry is to move before the main infantry attack

develops. The cavalry division commander wishes suffi- ‘ the opening %
cient information of the enemy and the terrain to permit i . .
him to accomplish his mission and to supply his troops and ‘The break through is made, but the énemy brings continuous
care for prisoners during and after the action. Whom does artillery fire upon the whole area through which the cavalry ad-
he call upon for the desired information? How does the vance must be made, and he may be expected to bring such fire
_ agent called upon get it, and through what agency? What upon the area beyond the opening. What formation will be used
' means of communication with the army commander will in marching forward? Will the advance into the enemy’s area be
he have during the movement? What with his artillery by bounds, stopping for realignment and reorganization, or will
and brigade commanders? : the advance be continuous? What will be done with prisoners
and captured materialt How will touch be kept between division
The country is rugged and contains many excellent positions headquarters and subordinate units? Between the subordinate
for the small hostile forces to delay the march of the cavalry col-, ‘l:m); antd d\;mt;{;m ﬁllﬂm;l::a Whe;;i;’(‘)llll %e“ﬁ:n g?)?(}grwuérte(;:
umn chin fire. Will rifle grenades be carried¥ If so, e locale w € amm U ar
by machine-gun fire 18 ° e  How will the troops be informed what areas have been gassed by
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our artillery and must therefore be avoided? Through what
agency would the division commander obtain this information$
How will the division commander know what point or areas are
the best objectives for his attack? How would he get the infor-
mation necessary to enable him to reach a decision on these points$

N\ 3
N
N
c‘vb N N e o o o = we - —— - — - -
Y
"
S ovision
ARMY
RESERVES

Having by today’s engagement brought the enemy to a halt
and tied him to his position, the army commander decides to use
all of his infantry reserves in an enveloping attack tomorrow at
daylight. He will envelop the hostile right flank, bringing the re-
serves into place behind the screening cavalry during the night.
As commander of the cavalry division, how will you make the
necessary arrangements with the commander of the enveloping
attack? What plan do you recommend for employing your men
to guide his units into place without noise and confusion? What
plan do you recommend for the further use of the cavalry di-
vision? Can the commander of the enveloping attack set up his
advance wireless stations and have them opened much before day-
light? If not, why not. What arrangements must be made to
get your men and horses together after the enveloping attack has
passed your front line?¥ How will you feed your men and horses
tonight and tomorrow? How get a re-supply of ammunition?
How water your horses? Can lights (hand, automobile, or other)
be alJowed during the night in the area controlled by your mili-
tary policet How and through what agency will regulatlon of
lights and road traffic be accomplished ¥

Many other kinds of problems, very complex in their nature,
will ceme before the commander of a large cavalry force. How

— 20
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would such a commander, for example, go about any of the fol-
lowing with our present organization, armament and a staff lf
he were facing a modern enemy:

(a) Employing cavalry to pursue by a parallel route,
the infantry following the enemy by the direct route.
Would it make any difference if the enemy were poorly,
armed and organized ¢

(b) Cover a retreat which was slow and required him
to fight a series of delaying actions. What would be his
system for keeping informed about the enemy? For keep-

ing constantly informed of location and mtuatlon of his

own units? ’

(¢) How would his units be instructed to go about the

reduction of a series of machine-gun nests? Would he need
any weapons not included in our cavalry armament ¢

(d) How would his troops act in the event of encoun-
tering hostile light tanks? Armored cars? Have his
troops or officers heen instructed in the tactics to be em-
ployed in such an event ¢

, (¢) What dismounted formatlon would be used for an
attack against hostile infantry and machine gunst¥ A hos-
tile force of all arms? Does the Cavalry Drill Regulations
give you any suitable formation?,

(f) What formaticn would be adopted to cross an area
when the area was under machine-gun fire? Artillery fire?
Is there a difference? Do your officers know what forma-
tions are best? What formations and methods would be
used for concealment -from high-flying hostile airplanes
when troops are caught in the open?

If the cavalry officer will consider any or all of the above ex-
amples and try to apply his ideas to concrete cases on the map, he
will probably find some point of organization, armament, or drill
training that is not suitable for the work he wants to do. The ob-
ject of this article is merely to bring to the mind of the individual
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cavalry officer some of the deficiencies of our branch of the serv-
ice and to urge that we all join in an effort to remedy them.

In general, our theory of cavalry employment has nothing to
reject in favor of some foreign substitute. Foreign cavalry is
learning what we learned in 1861-65. On the other hand, we have
learned little since that time and forgotten some things that we
then knew. Times have changed ; so has the character of warfare.
While the main principles of employment of cavalry as illus-
trated in the Civil War are correct, minor principles and details
are totally changed by modern developments, but we have not de-
veloped accordingly. In combating a scattered and poorly organ-
ized enemy, our Cavalry is as good as any, and perhaps superior to
any, in the world. There is no reason why we should not come
abreast of the times for dealing with a modern and concentrated
enemy. Not only must we know how to go about obtaining the
necessary teamwork for larger units, but we must have practice
in the application of theories to concrete cases. For such practice
it 18 essential that we have a complete cavalry division at all times,
" and that it be located where there is opportunity for its maneuver.
Then all officers and regiments should take turns in serving tours
of duty with this division.

Let us get busy and accomplish this result, but let us avoid the
other extreme of becoming a victim to each enthusiast’s fad and
fancy. We must build on the theory of becoming a part of the
whole military machine, and to do this we must know how all the
other parts function, and our relation to the functions of all the
other parts. There can be no sense of aloofness, no attempt to
work alone. We must work sympathetically and unitedly with all
. the other branches of the service and fit into our indispensable
.place in the whole united Army.

Mobility

Major GUY V. HENRY, Cavalry
(Brigadier-General, U. 8. A., Commander 15th Division)

AMERICA’S PARTICIPATION in the World War has taken most
cavalry officers away from their arm and has brought many new
ones into it.

The war is over and cavalry officers are returning to their arm,
confronted with the problem of reorganization and the training
and absorption of the vast amount of new material coming in.

The older officers charged with this reorganization are asking
themselves, ‘¢ What has the World War.taught about cavalry, and
how are we to bring our organizations to a standard required of

the arm as shown by that war$”’

The war has demonstrated that the American theories for the
training and use of cavalry are thoroughly sound. It has shown
that cavalry, to be successful in modern war, must have heavy fire
power and great mobility, the most essential of these two being the
latter, for without this the arm cannot fulfill its rdle when the
supreme test comes.

If mobility has been proved so important, the question that
we should ask is, ‘“ Was our pre-war mobility satisfactory$’’ -

If we are honest with ourselves in #hswering this question, we
must admit that, with the exception of isolated regiments or
troops in a regiment, our mobility was far below what it should
have been—our horses lacked conditioning, our officers and men
lacked the will and the desire to ride. '

Such being the answer to our question, we must seek the rea-
sons which produced these conditions if they are to be corrected.
They are many and various; but if we eliminate our lack of mili-
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tary policy, undermanned organizations, and the indifferent re-
mounts furnished our cavalry, the following resolve themselves,
viz.:
Poor ‘conditioning of horses, together with our stable
management, which cannot be classed above average.
Indifferent shoeing. ‘
Ill-fitting horse equipment.
Indifferent march discipline.
Lack of attention to feeding and watering in the field.
Badly timed commands.
Poorly gaited organizations.
Poor training of remounts.
Lack of efficient instruction in equitation.
Absence of both horses and men from mounted work.
Lack of real interest on the part of officers and men in
their horses.

Until the above conditions are rectified, we can never hope
for a maximum mobility, no matter what our military policy or the
class of remounts furnished us may be.

Many will contend that the above condition of affairs did or
does not exist. With these I beg to differ and insist that they do
exist in numbers of our cavalry commands.

Conditioning is dependent upon rational exercise, feeding
regulated according to wogk done, and proper grooming. In how
many of our cavalry organizations are drills and marches based
on the condition of the horses and conducted with a view of grad-
ually building up their muscles and expanding their lung power
until they are put and held in the condition of a hz}rd, well-devel-
oped, athleticman? Inhow many of our organizations is t_he feed-
ing varied with the work in view or at hand, and the feeding fur-
ther graded according to the needs of the individual horse? Thou-
sands of pounds of forage are annually fed to overfat horses and
to underworked horses, which is simply doing the horse harm and
which will cause him to drop down when called on for hard. work,
while, on the other hand, if properly distributed would be either a
saving to the Government or a reserve on which to draw in time

of need. 24
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Indifferent shoeing is so frequent that most ﬂl admit it with-
out comment, . ;
In how many organizations is the equipment adjusted under

the direct supervision of an officer and fitted so as to produce the
maximum comfort in both man and horse$

Are rushing orderlies, horseplay, straggling, falling out, and
slouching in the saddle completely eliminated during our marches?
Do all organization commanders keep a qualified subordinate in
rear of each column, who effectively eliminates the above abusest
Do group leadefls inspect the shoeing and adjustment of equip-

ment at each halt and during marches insist that accurate gaits
and cadence be maintained

In the field, do officers study ways and means and hours for
feeding, so that every ounce of forage available will be consumed
to advantage, none wasted and none trampled in mud or sand?$
Are all organizations so trained and supervised that each horse
can quietly drink his fill# -

Does each leader so give and time his commands that they are

suitable to the gait, and give them so that they may be obeyed hy
every man and horse at the instant given?

Do these same leaders set correct and aceurate gaits, and if

such are set are the men and horses so instructed that they will
keep them? ~

~ Are our remounts properly trained, and is our instruction in -

equitation efficient or sufficient? Great progress was made along
these lines before the war, but there is still much to be desired.

Most of the commanding officers are very insistent that all
men attend mounted work, but are they equally insistent that all
horses do the same? If not, each unconditioned horse is a weak
link in the chain of mobility when hard work is demanded.

Do our officers and men really take an interest in their horses,
and do they really desire to ride them for pleasure and recreation?

Is not the horse with many of these individuals an article to ba__

put aside as soon as the prescribed day’s mounted work is done ?
Until each of our organizations can be classified as superior
in everything which I have mentioned, we cannot lay claim to .
25 ' S
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proper mobility or to such mobility as the other branches of the
service can rightfully expect of us.

If what I have said is true, why should such a condition of
affairs exist? As previously stated, there are many reasons, the
principal ones being that officers do not receive any systematic
education in these matters and simply grow up in the service, ab-
sorbing such information and ideas as may come their way. Regi-
mental and squadron commanders do not sufficiently supervise
their troop officers and insist that all practice such things as in-
crease mobility and make the soldier comfortable when on the
horse’s back. These same commanding officers do not arouse en-
thusiasm in their officers and men to participate in various
mounted sports and contests, and thus make them look to their
horses for recreation rather than as simply tools for work.

What is the remedy for our future Army ¢

Educate our officers. Establish at the Cavalry School courses
of instruction in every subject, proficiency in which will tend to
increase mobility.

The War Department should bend its efforts in organizing and
maintaining at the Cavalry School an especially selected regiment
of school troops, which should in every way be a model cavalry
regiment for the Army.

Send to the Cavalry School for the next few years the largest
possible number of officers.

Establish a corps of competent visiting instructors, who will
visit for short periods every cavalry organization in the Regular
Army, National Guard, and R. O. T. C. units and instruct by lec-
tures and demonstrations officers of these organizations in all that
is being taught at the Cavalry School, or in any subject that will
tend to standardize instruction and promote efficiency.

Arouse tnterest tn mounted sports and contests. Until officers
and men look upon their horses as something more than tools for
work, they will never take that interest in them that is essential
for the highest mounted efficiency. Nothing will promote interest
in all which pertains to the horse as keen rivalry in mounted
sports and mounted military contests. Officers will procure good
horses for these, will learn to condition them, to train them, and
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to ride them. This enthusiasm will be passed on to the men who
will spend their leisure hours in improving and training them-
selves and horses with the feeling that they are at play and with
the resulting good that comes from enthusiastic voluntary work.
The bours spent on a horse produce the rider ever eager for
patrolling and whom long hard marches do not tire.

Appownt a Chief of Cavalry. Promptly appoint a Chief of
Cavalry, or an Acting Chief pending legislation, who can establish
standards for and who can co-ordinate and encourage all the sub-
Jects I have touched upon, together with the many others which
are necessary for proficient cavalry—an officer who can be the
leader, the careful mother, and the strict father of our arm; an
officer who can surround himself with competent inspector-in-
structors, and who through them and by personal visits can con-
tinually keep himself in touch with every cavalry organization,
so that there may be mutual understanding and an honest maxi-
mum efficiency demanded of all. .

Only by the adoption of some such methods as suggested above
will we improve on our pre-war general efficiency or will we ar-
rive at a standard of mobility complimentary to ourselves, the
onl;' standard which the nation has a right to demand of its
ca Clry. -




The Rout of the Turks by Allenby’s Cavalry®
Palestine Campaign

By

Colonel GEORGE E. MITCHELL, General Staff Corps

THE THEATER OF OPERATIONS

Eaypr was formerly a dependency of Turkey, but the British
in recent years displaced Turkish authority and assumed super-
vision of Egyptian affairs. When Turkey entered the war it
became necessary for the British to protect their Egyptian inter-

ests and also the Suez Canal against attacks from Turkey by way

of Palestine. From the beginning of history, Palestine has been
the route of invasion of Egypt from Asia Minor, and vice versa.

In 1915 the Turks had assembled in the vicinity of Beersheba
for an attack on the Suez Canal and an invasion of Egypt. A
force of 20,000 Turks was driven back from the canal, losing 1,000
or more prisoners and many guns. During this year the Germans
and Turks constructed many military roads and railroads, pre-
paratory to another attack in 1916. The attaek 1916, however,
was also unsuccessful.

On the other hand, the British under General Sir Archibald
Murray advanced from the Suez Canal to El Katia, El Arish, and
in the spring of 1917 were at Wadi Ghuzze, near Gaza. Great
difficulty was experienced in the supply of water and other neces-
sities. In March and again in April the British attacked the Turk-
ish position at Gaza without success, after which they withdrew to
the Wadi Ghuzze. For six months thereafter the British were oc-
cupied in improving their lines of communication. Meanwhile
General Sir Edrfiund Allenby had relieved General Murray in com-

* This article is based upon accounts of the Palestine Campaign in Nelson’s History
of the War, “The Times History of the War,” and upon the account of Colonel Edward
Davis, U. 8. Cavalry.
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mand in June, 1917. The summer, however, was unfavorable to
operations, as it was the dry season, and the scarcity of water was
greater than ever. To overcome this difficulty a pipe line was
built from Egypt to bring in water, and a light railway was next
constructed, so as to accumulate supplies for use during the opera-
tions which were contemplated for the fall of the year. Later
on this light railway was extended along the Wadi Ghuzze to -
Karm and toward El Buggar. _,

The country through which the British had advanced from

uez to the Turkish position is sandy and-dry. To the south and

%ﬁt of Beersheba it is little more than a wilderness, but’to the

th and northwest the land is cultivated during the spring, pro-
ducing grain and fruit. Beersheba itself lies in a valley, called
Wadi-el-Khalil, extending south from Hebron. At Beersheba
this valley turns westward, under the name of Wadi-es-Saba,
and still farther west it is called Wadi Ghuzze. About three miles
east of Beersheba is a lofty hill, called Tel-es-Saba, which was the
site of ancient Sheba.

The main Turkish position extended from Beersheba north-
west to Gaza. Beersheba was established by the Turks a few years
before the war as a frontier military post, and after the entry
of Turkey into the war it became the depot for the forces oper-
ating against Egypt. It was strongly fortified. An excellent
road was constructed along the Palestine watershed from Beer-
sheba to Hebron and Jerusalem. A newly constructed railroad
connects Beersheba to Jerusalem and Damascus and extends .
south of Beersheba to El Auja. North of Beersheba the country °
is hilly, and as one approaches Bethlehem the country becomes
mountainous and difficult.

Gaza, at the other end of the Turkish position, was on a forti-
fied hill about three miles from the sea. A good road connects
Gaza with Er Ramleh, on the main road between Jaffa and Jeru-
salem, and a railroad recently constructed extended from Deir
Sined (Beit Hanun), five miles north of Gaza, to El Tineh, a sta--
tion on the Beersheeba-Jerusalem Railroad.

The remainder of the Turkish line followed a road on the high
ground north of the Wadi Ghuzze, with strong points at intervals
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of about five miles. These strong points in general occupied ridges
commanding the ravines branching off from Wadi Ghuzze. The
strongest of these positions were Atawineh Ridge; Hereira and
Rushdi in the center, and Abu Irgeig nearer Beersheba.

The country along the seacoast consists of sand dunes for an
average distance of three miles inland. The country thenh becomes
higher and more fertile, till it culminates in the mountains lying
between the Dead Sea and the Mediterranean. This land between
the sea and the mountains is called the Philistine Plain. The
plain is broken in general by valleys, or wadis, extending from the
mountains to the Mediterranean Sea. They are dry except in the
rainy season. Near their mouths these wadis have steep banks
and are in reality small ravines. The principal valleys, as one
goes north from Gaza by the sea road, are first Wadi-el-Hesy, 10
miles north of Gtaza; second, Nahr, 22 miles north; third, Wadi
Surar, 32 miles north; fourth, the historic vale of Ajalon (Nahr
Alija), leading to Jerusalem from Jaffa.

THE PLAN OF CAMPAIGN

By the fall of 1917 the British had successfully defended the
Suez Canal, but had not gained decisive results. Falkenhayn had
assumed charge of'\Turkish operations, with orders to regain the
territory which had been lost to the Turks. The British could
not stand fast and await the Turkish attack. They had to ad-
vance. In Jerusalem they had a tangible objective. Its capture
would have a depressing effect on Turkish morale and would be
felt in the Mohammedan world. An attack by the British on the
Turkish position was necessary.

A frontal attack was not likely to succeed, because the Turkish
position had been strengthened since spring with men, guns, and
by works constructed between the two flank fortresses of Gaza and
Beéersheba. Although the Turkish position was apparently a for-
tified line, there were gaps in this line, of which the most notable
was that between Hereira and Beersheba. This gap was so great
(about 15 miles) that Beersheba was virtually a detached fort.
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If the enemy position was to be turned, the eastern end offered
the greater prospect of success. It required the prompt capture
of Beersheba at the beginning of the campaign, then an attack
on the Hereira-Tel-esh Sheriah line, and a further attack against
Gaza from the east, along and behind the ridge extending from
Gaza toward Hereira. To make the attack on Beersheba a suc-
cess, it had to be sudden and its capture must be accomplished
before reinforcements could reach the place. .
This plan of attacking the left of the Turkish line had been con-
sidered by General Murray in March, but had been rejected be-
cause of the difficulty of supply. These difficulties had been re-

‘duced by the extension of the British railway to Karm and by

the improvements in the lines of communications  extending
from Egypt. There was good water at Beersheba, Hereira, and
at Sheriah, but nowhere else in the immediate vicinity. Motor
and wheel transport were unsuitable for the country south of the
Gaza-Beersheba line and camels would have to be used. ~

The country around Beersheba is cut by numerous deep water-
courses, of which the Wadi Sabi is the most notable. In the angle
between the Wadi Saba and the railroad to El1 Auja lies Hill 1070.
This hill was well fortified and commanded the town and 4he
country southwest of Beersheba.

THE CAMPAIGN

In order to draw the Turks’ attention away from Beersheba,
a heavy bombardment of the Gaza fortifications was begun on
October 27th, while the British were moving their troops to the
east preparatory to their attack on Beersheba. The British took
precautions to conceal this movement by marching at night. On
the 30th the bombardment of Gaza was assisted by the fleet in the
Mediterranean. On the night of October 30-31, the troops for
the attack of Beersheba started in the moonlight for their attack
positions. The attack was begun at daybreak by the 53d Division
(Welsh). This infantry division had taken Hill 1070 by 8.45 a. m.
Two other infantry divisions about noon attacked the Turkish
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positions between Wadi Saba and the Khalasa road. This attack
was not progressing well, and in the afternoon consideration was
given the question of breaking off the engagement, when it be-
came known that Beersheba itself had been entered by the cavalry,
which, starting the night before, had circled the town to the east
and attacked from the northeast. The infantry attack was, there-

fore, continued, and by nightfall the last of the Turkish redoubts
on this part of the field had been captured.

CAPTURE OF BEERSHEBA BY THE CAVALRY

While the infantry were attacking southwest of Beersheba as-
sisted by the Imperial Camel Brigade, the main body of cavalry,
composed of the Australian Light Horse, the New Zealand Rifles,
and the Yeomanry, had started from their bases at Sha’uth and
Shellal on the night of October the 27th and had ridden in a south-
easterly direction to Kha Lasa and Ashuj. Remaining at these
places until October 30th, they again set out that evening, and
after a night ride of over thirty miles they reached by 5.00 a. m.
on the 31st the high ground east of Beersheba. No enemy had
been encountered, and, seizing the advantage which they had
gained by cdmpletely surprising the Turks, dispositions were at
once made f4r an attack.

The Australians and the New Zealanders were ordered into
action and the Yeomanry Division held as a reserve. One detach-
ment was sent north to secure positions on the Hebron road and a
second detachment was dispatched from the Anzac Division to
attack Tel-es-Saba. Both of these detachments fought all day,
succeeding in a general way in accomplishing their missions,
especially the attacking force sent against Tel-es-Saba, which by
a dismounted attack captured the town late in the afternoon.

Various attempts meanwhile had been made to force a way into
Beersheba itself, but without success, until just before dark the
4th Brigade of Australian Light Horse, after having cleaned up
the village of Saba, charged across the open plain into the town.
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TROOPS ENGAGED

The cavalry which had thus played such a decisive part in the
capture of Beersheba was known as the Desert Mounted Corps.
It consisted of

(a) The Australian Mounted Division,
(b) The Anzac Mounted Division,
(¢) The Yeomanry Division, )
(d) The 7th Mounted Brigade, and
(e) The Imperial Camel Brigade, < -

a total of approximately 18,000 horsemen. o

A few words of explanation of each of these units will aid th‘e
reader in understanding better the composition of the Expedi-
tionary Forces in Palestine.

The Australian light horse and the New Zealand mounted
rifles are classed as mounted infantry. The British yeomanry
are armed with the sword and rifle in the same manner as the
British regular cavalry. Their general status corresponds to that
of the cavalry regiments of our organized militia.

The Australian Mounted Division consisted of two brigades -

of light horse and one brigade of British yeomanry; each brigade
consisting of three regiments of three squadrons each. It was
commanded by a British regular.

The Anzac Mounted Division consisted of the New Zealand
Mounted Rifle Brigade and two brigades of Australian Light
Horse, each brigade consisting of three regiments of three squad-
rons each. It was commanded by a New Zeanland major-general
pertaining to the permanent establishment of New Zealand.

The Yeomanry Division consisted of three brigades of Yeo-
manry, each brigade having three regiments of three squadrons
each. It was commanded by a British regular.

The 7th Mounted Brigade consisted of two regiments of yeo-
manry of three squadrons each. It was commanded by a British
regular. It was carried as a separate brigade merely because
there were no other brigades with which it could be combined into

another division.
-
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The Imperial Camel Brigade was organized as a brigade of
three rifle battalions and the men rode camels. It was commanded
by a British regular.

We should bear in mind the following table of approximate
equxvalents

A British troop equals one of our platoons.

A British squadron equals about two of our troops.

A British regiment equals a large squadron in our serv-
ice.

Their brigade equals one of our reglments

Their division of three brigades equals about two of our
brigades.

The word ““cavalry’’ has been applied to all the horse mounted
troops of the Desert Mounted Corps because they are in effect

cavalry. It is a waste of time to say mounted this and mounted

that, when spealnng of troops which are really cavalry and which
in this campaign performed cavalry functions, even to the extent
of delivering mounted attacks.

ATTACK OF THE 4TH AUSTRALIAN LIGHT HORSE AT BEERSHEBA

The brigade was assembled in a valley, with the exception of
the 11th Light Horse Regiment, which was on detached duty about®
two miles away.

The brigadier and brigade major, accompanied by the com-
manding officer of the 4th and 12th Light Horse Regiments, went
forward to reconnoiter the most suitable ground for the approach
of the brigade to the point of deployment. o

The brigade was ordered to move as soon as ready, which it
did shortly after 4.00 p. m. ' |

The charge was made with the rifle slung on the back, its cus-
tomary place, each man holding his bayonet in his nght hand and
leaning forward in the pos1t10n of ‘“‘charge saber.”” The length
of the blade of this bayonet is 17 inches. They charged in three
lines with four yards’ interval between troopers. They covered
the distance of 1% miles over gently rolling ground at the gallop.
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They were under machine-gun fire on their left flank, but their
battery silenced this in less than two minutes, after the first shot
was fired. A certain amount of shell fire and rifle fire met them,
but it was all high. An officer examined the captured Turkish
rifles after the charge and found three-fourths of them sighted at
800-900 yards and higher. In the excitement the Turks had neg-
lected to lower their sights.

The action in detail was as follows: The 4th Light Horse Regi-
ment was on the right and the 12th Light Horse Regiment on the
left, the 11th Light Horse Regiment coming along later as a re-
serve. It was delayed on other duty, as a matter of fact. The
leading squadron of the 4th Light Horse, or right regiment,
jumped the Turkish trenches in their front and went on. The
Turks in the trenches signified surrender, but after the squadron
Jumped ever them they picked up their rifles and began shooting
the Australians in the back. Just at this time the second squadron
galloped up and dismounted (some of them of the parapet) and

finished these Turks with the rifle. In the meantime the leading -

squadron, which had jumped the trenches, encountered what was
the bivouac of the enemy’s reserve at this point and had to fight
them among their tents and dugouts. By this time the third
squadron had come up, galloped around the right of these trenches,
and gone to the assistance of the first squadron among the tents
and dugouts.

In the meantime the first squadron of the left regiment gal-
loped up to within about 100 yards of the trenches in its front,
dismounted, and sent horses back with the horse-holders; then
assaulted the trenches on foot.

The second squadron of the left regiment galloped through an
interval in the trench system, right into the town of Beersheba,
and fought it out in the streets, being quickly supported by their
own third squadron, and somewhat later by the entire 11th Regi-
ment.

The 11th Light Horse Regiment, which had arrived at'the point
of deployment after the battery had come into action, was moved
forward, together with the Notts Battery and a Battery H.A C,
to Beersheba. )
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On reaching that point the commanding officers of the 4th and
12th Regiments reported that they had captured the place. The
11th Regiment was accordingly ordered to push through the town
and hold it against any counter-attacks by the Turks from the
north, west, and southwest.

This was carried out and the 11th Regiment captured about
400 prisoners, who were retreating from the southeast.

The 4th and 12th Reg1ments were ordered to withdraw from
their line and reorganize.

‘When this was done the 4th A. L. H. Regiment tock up an
outpost line ,;rom the Wadi-es-Saba to the mosque, and the 11th
Regimert from the mosque to the Khalasa road, the 12th Regiment
being held in reserve near the railway viaduct.

The two batteries were placed in position near the bank of the
wadi south of the town, so as to co-dperate in driving back any

counter-attacks by the Turks.

The brigade remained disposed as above until relieved by the
T7th Mounted Brigade and the infantry the following morning.

All ranks behaved in a most admirable manner and fearlessly
charged several successive trenches at a gallop, in many cases in
the face of severe machine-gun and rifle fire.

The rapidity of the attack seemed to demoralize the Turks and
also avoided their artillery fire. About 5.00 p. m. two enemy
planes passed over, dropped bombs, and on returning one flew low
and machine-gunned brigade headquarters personnel, signal
troops, and pack riders, doing no damage, however, beyond one
horse wounded.

The Australigl@ casualties were 64 killed and wounded. The
Turks lost 700 men captured, 10 field guns, and 4 machine-guns.

The charge was a perfect example of that type of cavalry

+ action which seeks to use the swiftness of the horse to cross a fire-

swept zone with a minimum loss, and then to defeat the enemy with

vifle fire. It must be borne in mind that these trenches had no wire

in front of them. They were a part of the trench system on the

extreme left of the Turkish Palestine front, and no doubt the Turk

believed no troops would be able to march around that far and be

able to deliver an effective attack against the troops which he
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could concentrate by using his interior lines. He overlooked the

marching power of cavalry, the surprise attack, and the mounted
charge.

THE TURK FALLS BACK

The general plan of the campaign contemplated that Beersheba
must be captured in one day if the subsequent operations were
to be developed to the maximum of success. It was this charge
which captured Beersheba and made it possible to, continue fur-
ther operations according to the original plan.

On November 1 Irish troops moved to Abu Irgeig, on the road
to Sheriah, and the 53d Division and the Camel Brigade moved
due north from Beersheba about 12 or 13 miles. The Yeomanry,
Australian, and New Zealand Cavalry were sent up the Hebron
road. There was a great deal of fighting in the hills on Nowember
2d and 3d. By the evening of the 3d it had been determined that

the Turks were entrenched along the line Tel Khuweilfeh to Ain '

Kohleh. The Turks made several strong attacks in this part of
the field on November 4th and 5th, in an effort to draw British
troops to this front. These attacks were beaten off by the cavalry,
which had been stationed to protect the left flank of the British.
Meantime, on the 3d and 4th, the British attacked Gaza in

- order to conceal the next phase of their ¢campaign, vig., the attack

on the line from Sheriah to Hereira.

On November 6th the infantry from Abu Irgeig attacked :

toward Sheriah, while the 53d Division attacked Tel Khuweilfeh.
The Yeomanry were engaged at Sheriah dismounted, at the north
end of the position. Most of the casualties of this fight were suf-

fered by the Yeomanry, who early in the day carried the trenches

in their front. By evening Sheriah was in the hands of the
British, Tel Khuweilfeh was captured and:the Turks were in re-
treat from this line.

The mounted troops had been held ready for the pursuit, but
the fighting had not opened the way on the 6th, hut on the Tth the
cavalry moved out, following the Turks toward Huj and Jam-
mameh. The Turkish resistance which was encountered during
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this pur%uit was the flank guard of the Turkish army, which was
withdrawing from the entire position.

On November 8th the Turks were pressed hard from both

Sheriah and Gaza. Hardly had the British entered Gaza on the
7th than the Indian cavalry moved toward Beit Hanun, which
place wag the terminus of the Jerusalem-Gaza Railroad. It had
been the Zeadquarters of the Turkish army.
- The Indian cavalry and Scotch infantry drove the Turks out
of Beit Hanun, while the Yeomanry and London infantry entered
Huj, which was the advance depot of the Turks. The infantry
commander, observing a Turkish column on the march about 2,500
yards away, ordered the Yeomanry to charge.

The charge was made by about 300 of the Yeomanry (10
troops) over 1,000 yards of very gently rolling country, treeless,
like Beersheba. They charged in three lines, using the regulation
British cqvalry sword. Twelve guns, Krupp 77’s, were opposed to
them, and eight of these guns were in action. Supported by artil-
lery and infantry fire, they charged in among the gunners and put
them to the sword, capturing eleven of the guns. Then they con-
tinued onjto another crest, about 500 yards beyond, and captured
four machine-guns which were in action against them. The Yeo-
manry IOT; 60 men, killed and wounded. '

This charge was an example of using cavalry mounted action
and a bold surprise stroke to clean up rear-guard artillery, which
had been holding up the infantry advance. There was no wire in
front of the guns. The Turks were retreating too rapidly to put
down wire and probably at this time had no wire with them. The
charge was ordered by Major-General James Shea, a division
commander, who was himself a cavalry officer and saw the oppor-
tunity. : '

Huj and Jammameh were captured on November 8th and the
mounted troops established contact with the British forces ad-
vancing from Gaza.

On the 9th, 10th, and 11th of November the pursuit of the
Turks continued. The Indian troops and the 52d Division ad-
vanced along the coast, preceded by cavalry screens. The Lon-

doners and Yeomanry were more to the center, while the Aus-
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J .
tralians and other mounted troops of the Desert Mounted Corps

were on the right of the line. The 53d Division remained at Khu-
weilfeh, on the Hebron road, and did not move for nearly a
month.

By the 12th the British left wing had crossed the Sukereir
Wadi and in the center the Yeomanry had reached Gath (Tel-es-
Safi). At this place the Yeomanry were attacked by the Turks
before the infantry had caugbt up. With odds of 10 to 1 against
them, the Yeomanry held their position until the infantry ar-
rived and relieved them. Farther east the Australian Light
Horse took up a wide front and stopped all Turkish counter-at-
tacks.

The defense of railroad junction centered around Katrah and
El Mughar. The 52d Division and the Yeomanry attacked, but
were not making satisfactory progress until the Yeomanry were
sent to attack El Mughar from the north.

THE ATI‘A\CK ON EL MUGHAR

This was a remarkable and very successful charge, made .by
1,000 Yeomranry (6th Brigade) against about 1,200 Tl}rkish.ln-
fantry, intrenched on the top of a range of hills about 150 feet high.
The Turks had two field guns (Krupp 77’s) and fifteen machine-
guns. All the guns, miachine-guns, and 1,096 Turks were captur.ed.
The loss of the position itself affected definitely the whole Turkish
line. The Yeomanry loss was 129 killed and wounded, and about
150 horses killed. o

The charge was made on the left of the 52d British Division
and in co-operation with that organization, which was itself at-
tacking the adjoining village and ridge of Katrah. .

The Yeomanry in charging El Mughar Hill had to cross a flat
plain about 4,000 yards wide, doing the first half of the distance
at the trot and the second half at the gallop; then up the hill 150
feet high, the slope being about twenty degrees. The ascent is
difficult, even in quiet moments. About twenty horses, wounded
going up the hill or on the crest, did not fall until they had passed
some twenty yards over the crest.
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. For this charge the Yeomanry had in line two regiments, each
in three [lines, with the third regiment in support. The total
front wag 1,500 yards, with four yards between troopers. The
weapon used was the sword. They were under shell, rifle, and ma-
chine- fire, all of which was wild as they crossed the plain,
although while crossing about fifty horses dropped. Near the foot
of the h.L‘Ev their losses began to increase. One troop dismounted
right at the foot of the hill to fight on foot against a certain ma-
chine:gun, but their horses were caught by another machine-gun
and thirty of them went down in a heap; some six or seven men
were hit glso at this place.

The artillery and machine-guns of the Yeomanry co-operated
very effegtively. The guns of the 52d Division may possibly have
fired onto, this hill. One is not positive about this and is inclined
to doubt if, because just at this time the 52d was finding Katrah a
very harq xnut to erack, especially with El Mughar on its flank.
The 52d was in fact held up for the time being, and this charge was
a desperate way to smash the resistance of a tenacious enemy.
That it sycceeded is most remarkable, and the more one studies
the El Mughar position the more one is astonished; but it shows
what can be done with luck, dash, and courage.

The ’Ji;irkish officers, when questioned after their capture,
made the following comment on the charge: ‘‘ We were amazed and
alarmed, pecause we could not believe our eyes. We had been
taught that such a thing was impossible, and that no one would
even dream of attempting it; yet now we saw this very thing being
done. We did not know what to do.”

- One should bear in mind that the Turks were intrenched on
top of this range of bills, but had no wire in front of their
trenches. | They had been retreating at least every other day for
two weeks. They were not well fed and probably were low in
spirit. |

After the loss of El Mughar the Turkish resistance weakened
on the whple line. By evening they were in general rétreat, part
going north and part east, toward Jerusalem. El Tineh had been
captured by tbe Australians. The British moved into Junction

Station on November 14 and the Turkish army was definitely
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split in two. Only on a line considerably north could the two

parts be. united. A distinct stage in the campaign had been fin-

ished. A Turkish army of nine divisions and one cavalry di--
vision had been defeated and pursued. Over 9,000 prisoners and

large quantities of supplies had been captured.

JERUSALEM IS CAPTURED

Jerusalem was the next objective of the British. It was neces-
sary, however, to first make the British left flank safe. The occu-
pation of the country up to Jaffa was essential. The Turkjsh
forces which had gone north had retreated only a few miles dnd
their artillery was shelling Junction City. Accordingly, on No-
vember 14 mounted troops, followed by infantry, marched toward
Ramleh and Ludd. On November 15 there was the fourth of the
mounted charges of this campaign in which the British showed
that cavalry was not an arm of the past. A ridge 750 feet high
covered the main road from Ramleh to Jerusalem and flanked
the advance of the British to Ramleh. On this hill, in the village
of Abu Shuseh, a Turkish rear guard was established. Infantry
attacked the position from the west, while the Yeomanry moved to
the south and attaeked mounted. This was another instance of
galloping a steep hill; but the distance covered was very short
compared with that at E} Mughar and the approach was over roll-
ing ground with good cover, About 800 of the Yeomanry charged
with drawn sword against about 1,000 riflemen, 10 machine-guns,
and 2 field guns. The Yeomanry had 36 killed and wounded. The
Turks had about the same number killed and wounded and lost
360 men, 1 field gun, and 3 machine-guns captured. The charging
Yeomanry were well supported by the fire of four field guns in the
beginning and by from 8 to 12 guns later ; also by about 1,000 rifle-
men and 12 machine-guns. It was an instance of a mounted
charge employed in co-operation with dismounted rifle fire and
artillery fire. The principal feature of the affair was that the
Yeomanry had, in the first place, gone forward dismounted, with
led horses following closely, when their commander discovered
that the Turks were preparing a counter-attack. Seeing the op-.
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[ portunity, he quickly brought up his led horses, mounted, and -t
; charged the Turks when they came out from their positions. aad SN W WYEY] L g '
o The dapture of Abu Shuskeh marked the end of the Turkish
| resistance in the coast region for a few days. Ramleh and Ludd e JAFFA \

were occupied. The former had been the Turkish main headquar-
ters, and in both towns large quantities of munitions were cap-
tured. On November 16 Australian and New Zealand cavalry
rode int¢ Jappa without meeting resistance. On the following
day Yeomanry were sent from Ramleh into the Judean hills to-
ward Jerusalem. This was only a covering movement to protect
the British center while munitions and roads were being prepared-
for the advance on Jerusalem.

The west side of the Judean hills consists of numerous spurs
running igenerally east and west. The spurs are separated by
deep vglleys through which the roads run. Only one good road
traversps this range, viz., the Jappa-Jerusalem road.

The Yeomanry moved out from Ramleh so soon after the de-
feat of the Turks at El Mughar that little opposition was met, and
by the night of the 18th they had reached Beit-ur-el-Tahta
(Beth Horon the Lower). On the 20th they moved toward Bei-
tuna, where they encountered such stiff resistance that their ad-

: vance was stopped. Meanwhile the infantry began their advance
i on the Jappa-Jerusalem road, and on the 20th they had reached
: Kuryet El Enab. Between the 20th and 24th the British captured,
Lo and held jagainst.strong counter-attacks, Nebi Samwil and Beit-
i ur-el-Foka (Beth Horon the Upper). The British artillery had
been delayed and the infantry were unable to make progress until
the roads. had been repaired, supplies brought up, and the artil-
lery put in position to support the infantry. The British used
the intervening time in consolidating their positions. It was not
until December 4th that the infantry renewed their offensive.

‘ The 53d Division had remained at Khuweilfeh, eleven miles
| north of Beersheba, since November 11th. On December 4 this
| divisiongwith a cavalry regiment attached, moved north on the

- road to Hebron and Jerusalem. They encountered little resist- RsrrcLeLAL. b coeers
ance, entéring Hebron on the 6th without opposition and occupy- { . _ . :
- 42 - o N,
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ing Bethlehem on the 8th, after a show of resistance by the Turks.
This column was delayed by bad weather.

. The British forces to the north and west of Jerusalem were
engaging the Turks while this column from the south were extend-
ing their lines to the east. The road leading to the north was
closed by the British, but the rogd to Jericho was not. The Turks
vacated the city on the 8th, and thus ended the campaign against
Jerusalem. ; .

(To be {bntinued) '
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The Operations Division, War Department
General Staff

BY .
Colonel WALTER SCHUYLER GRANT, General Staff Corps

I

It FELL to oy lot not long ago to make a study of the workings
of the Operations Division, General Staff, at the War Department.
The object of this study was to suggest modifications in its exist-
ing organization, and the transfer to other divisions of the War
Department General Staff of such functions performed therein
as did not seem to properly belong there, and a similar transfer to
the Operations Division of functions performed by other di-
visions.

In approaching the problem the attitude was adopted that the
organization of the Operations Division was wrong, and that it
performed many functions which should be performed by other
divisions of the General Staff or by the services.

With such a mode of attack every principal function of the
Operations Division was illuminated by the cold light of eriti-
cism. As a result three facts emerged in bold relief:

The first was: That the Operations Division was not an
artificial organization, to which various duties and funections had
arbitrarily been assigned, but was a hand-fashioned organization
which had been gradually developed to perform certain functions
closely related and quite inextricably intertwined.

The second fact was: That some functions now performed by
the Operations Division, and which seemed at first glance to be
manifestly the duty of some service, were the ghosts of some very
real and highly important General Staff functions which had ex-
isted during the war and which should remain in the Operations
Division in time of peace as a germ for expansion to their proper
propbrtions in war.
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And the third fact that stood out was: That for every main
function there are a number of dependent ones, so closely related
to the parent function that smoothness of working demands that
they all be handled by the same agency; but, as the dependent
functions increase in distance from the main function they become
identical with dependent functions springing from a main funec-
tion controlled by some other agency. In other words, there is a
twilight zone between the General Staff Divisions in which many
matters crop up that can be handled by any General Staff section
with equal propriety. '

11 ‘ .8

We might briefly run over the history of the development of
the present Operations Division of the War Department General
Staff.

When the war started the General Staff in Washington was
divided into two parts—those members of the General Staff at
the War Department, who might be termed an Executive Branch,
and those on duty at the Army War College at Washington Bar-
racks, who formed the War College Division of the General Staff.
The War College Division was itself divided into committees, viz.,
the Organization Committee, Equipment Committee, Training
Committee, Legislative Committee, and Operations Committee.
The last-named committee was interested in problems of national
defense and strategy, including the making of recommendations as
to the utilization and movements of existing organizations—in
other words, in recommending troop movements in the United
States and to and from our outlying possessions. When we en-
tered the war we concentrated all our efforts on whipping Ger-
many. At the same time all strategic plans connected therewith
became a function of the General Staff of the American Expedi-
tionary Forces or of the Supreme War Council, and other plans
for national defense remaining under the jurisdiction of the
Operations Committee were not of pressing necessity or impor-
tance, except as they dealt with our seaboard or southern frontier.
Consequently the Operations Committee found itself chiefly occu-
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pied with questions connected with shipment of troops abroad and
their procurement in the types of organization desired.

In line with these duties, about the middle of September, 1917,
the Operations Committee of the War College Division, acting
under instructions from the Chief of Staff, had drawn up a
schedule for the shipment of certain specially designated divisions.
In this schedule the shipment of certain numbers of unspecified
auxiliary troops in each of the months of September, October, and
November, 1917, was included.

In carrying out this small military program there were, aside
from the services, several agencies involved, viz.:

(a) The Operations Committee, War College Division. This
committee amplified its original schedule by designating specific
units of auxiliary troops to go in September, in October, and in
November. It organized tactical divisions and other units to go
by designating the organizations in the United States which were
to compose them, and it organized new types of units that were to
80, such as the trains, by designating the manner in which men
and officers would be drawn from existing organizations for amal-
gamation into these new type units. )

(b, The office of the Chief of Erabarkation Service. in which

«.the principal assistant was a General Staff officer, who was con-
sidered as a member of the Operations Committee, War College
Division.

(¢) A board of three officers at the War Department, which
controlled the priority of equipment of troops and of which the
executive member was also a member of the Operations Commit-
tee, War College Division.

(d) A committee of three officers at the War Department,-

which controlled, under the close supervision of the Chief of Staff,
the calling and assignment of the draft, and which was composed
of a member of the Operations Committee, a member of the Equip-
ment Committee, and a member of the Organization Committee,
War College Division.

The last two of these agencies developed partially as the result
of an attémpt to cut down the time taken in handling papers and
partially as the result of a desire on the part of the Chief of
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Staff to have the assistance of a group of staff officers that_could .
work under his close supervision and direction in the solution .of
many new and unforeseen problems. All fdgmof {;hgs.e agencies
constituted the germ of the present Operati Division, which
ultimately absorbed the Equipment Committee of the War Collt?ge
Division, became reorganized at the War Department, and, with
certain readjustments, became charged with the function of car-
rying out our enlarged military program. ,
IIT

The Operations Division of the War Department General

Staff is now divided into three branches, viz.:

Operations Branch,’
Personnel Branch, and
Equipment Branch.

The Operations Branch is divided into tthroop Movement
Section, the Enlisted Personnel Section, and the Miscellaneous
Section.

The Personnel Branch handles only commissioned personnel;
it has nothing to do with enlisted and civilian personnel.‘

The Equipment Branch is also divided into three sections, as
follows: The Construction Section, handling matters connected
with construction and real estate; the Equipment and .Inv‘entlon
Section, handling matters connected with the investigation of
inventions and with the types and allowances of equipment, and
a Miscellaneous Section.

+ The Personnel Branch is divided into the Procurement and
Discharge Section, the Administration Section, and the Promo-
tions and Assignments Section.

IV

Those whose experience abroad has led them to the belief that
the Operations Division of the War Department General Staff
carresponds to the Operations Section, or G-3, of the General
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Headquarters of the American Expeditionary Forces in France
must correct that impression. It does not. The Operations Di-
vision in Washington corresponds quite closely to the G-1 of our
General Staff in France. The only seemingly striking point of
similarity between the Operations Division here and the Opera-
tions Section (or G—3) as it existed abroad is in the matter of troop
movements handled by both of them.

But even this striking point of similarity, if closely examined,

will be seen, as a matter of fact to be not a point of similarity
at all. .
In France, as we have said, troop movements were a function
of G-3; but military police were handled by G-1. The troop
movements, presided over in this country by the Operations Di-
vision, are in the main military police movements, pure and
simpl€; and the troops that are moved are, with the exception of
those placed at ports of embarkation for an overseas war and
‘those placed at concentration camps, where they come under the
control of a commanding general in the field, for a continental
war, military police organizations for domestic uses.

There are other reasons why troop movements are fixed as a
function of the Operatious Division of the General Staff of the
“War Department.

It may be remembered tha, earlier in this paper it was shown
that the Operations Committee of the War College Division
recommended and prepared orders for troop movements in the
United States and tp and from our outlying possessions. When
the Operations Committee became absorbed in the newer Opera-
tions Division, this function was naturally also absorbed, and con-
ditions that arose made it most unwise to transfer the function to
_ any other General Staff division. These conditionps had reference
to the problems of transportation.

The Operations Division superintended the calling of the
draft, its organization into units, and their shipment to the ports.
To distribute the successive increments of the draft to the canton-
ments from the local boards was a problem in transportation of
more than local dimensions; but this problem was further compli-

cated by the necessity of making at approximately the same times
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considerable transfers of men from camp to camp, transporting
to the ports organizations destined for overseas, transferring
specialists, etc. The ordinary troop movements, based on domestic
réquirements, or those of our overseas possessions were completely
swallowed up in the immense movements of men, animals, and
material of war required by the emergency. All these movements
created a very complex railroad transportation problemt. To sim-
plify the solution of this problem it was essential to hake all re-
quirements for troop movements come to thé Transportation D&
partment from a single General Staff agency.

It would therefore seem as if the Operations Division is the
proper agency for handling such troop movements as are super-
vised by the War Department. But there is no reason why the
G-1 of an army should therefore have to handle them instead of
G-3. The War Department problem of troop movements is en-
tirely different from that of a combatant unit, such as an army.

It is interesting to trace other analogies between the G-1 over-
seas and the Operations Division at home. Take the following
case: !

From the moment we adopted the policy of sending troops
abroad, the Operations Division, or one of the agencies from
which it sprang, supervised their procurement, whether it was
from existing organizations of the National Guard or Regular
Army or whether it was from the raw material obtained through
the draft. The supervision of the draft, or mobilization, became
one of the principal functions of operations, and with the super-
vision of procurement came, as a closely dependent function, the
supervision of the places where the draft could be housed—in
other words, the supervision of camps, posts and stations, includ-
ing matters connected with construction and real estate.

If the Operations Division were to procure men, they must
have a place to put them. The situation corresponded to ‘‘pur-
chase and storage,”’ in which, again, the term ‘‘storage’’ corre-
sponds to the old expression ‘‘billets and billeting,’’ so common
in the various tables showing the distribution of duties as-

signed G-1.
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The Enlisted Personnel Section of the Operations Branch and
the Personnel Branch handle two very important duties of the
Operations Division. The first controls matters connected with
enlisted and civilian personnel ; the second supervises the commis-
sioned personnel.

One very interesting feature of the work of the Enlisted Per-
sonnel Section that developed during the war was in the matter
of handling specialists for the hundreds of units of special and
technical troops that had to be formed in a hurry.

The draft naturally brought many men of specialized knowl-
edge and training into the Army. In order that round pegs might
be put in round holes, it became necessary to classify these men in
such a way that they could be matched against requests from
organizations for different types of specialists. A Committee on
the Classification of Personnel was organized as a part of the
Adjutant General’s Department. This committee devised a
scheme for classifying the men received through the draft in
terminology that was made standard, both for purposes of requisi-
tion and supply.

Accordingly, when men were brought in under the draft they
were classified in the Depot Brigades which constituted the gates
through which the raw material was passed into the organized
forces, and reports showing these classifications were sent to the
War Department. Here these reports were tabulated by the Com-
mittee on the Classification of Personnel, which operated under
the immediate supervision and direction of the Enlisted Per-
sonnel Section of the Operations Branch of the Operations Di-
visior. To this same committee came all requisitions for enlisted
men, and, based on the priorities as established by the Enlisted
Personnel Section, the committee drew up the orders of assign-
ment after matching the requisitions against the tabulated reports.

The Personnel Branch was made necessary by the tremendous
increase in the number of officers. The sources of supply were so
diverse, the requirements so exacting, the matter of assignment
of so broad a scope, and the problems of policy so many and va-

ried that a centralized and uniform control was necessary.
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Cr&ss1ng of Streams by Small Detachments
of Cavalry

Colonel N. F. McCLURE, 11th Cavalry
(Brigadier-General, National Army)

Ta1s SUBJECT is one of extreme importance to the cavalryman
of today, On almost every reconnaissance occasion will arise
wherie streams must be crossed under unusual circumstances,
while in time of war a cavalry detachment would be confronted
with some problem of this kind almost every day and often several
times in the same day. In this discussion, unless otherwise stated,
it will be assumed that pack-mules will be able to follow the horses
The subject will be considered under four heads: Fordmg, Suzm-
ming, Ferrying, Bridging. ,

FORDING

This is the simplest and probably .the most primitive method
of crossing streams. The following conditions must exist in order
that the crossing may constitute a ford:

(a) The water must be shallow enough to admit of
crossing without swimming.

(b) The bottom must be free of quicksand and not
boggy.

(¢) The current must not be too rapid.

(d) The approaches and points of egress must be good.

Before entering deep water the animals should be watered;
otherwise they may stop to drink en route, thus producing delay,
disorder, and even danger, if the stream has a muddy or quick-
sandy bottom. The depth of water should not in any case be over
five feet, and this must be less if the current is strong and there
are dangerous rapids below. In a very swift stream, full of
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boulders, three and one-half feet is about the greatest depth that
can be passed without danger of horses falling and being swept
down-stream. Pack-mules are sometimes gverturned in such a
stream by the current striking the packs and rolling the animals
over. Where there is danger of this, each mule should be led with
a lariat about his neck. Unless this is done, he will be very
liable to drown if he loses his footing. With the rope around the
neck or snapped in the halter ring, the animal can be towed
ashore.

The difficulty of fording is much increased by the danger of
bogging in muddy places or of getting into quicksands. If there
be time to reconnoiter, a place can generally be found in almost
every stream where these dangers are lacking. They are rarely
present in mountain streams, which generally flow over boulders
and beds of coarse gravel. Even where there is fine sand, if it be
interspersed with particles of gragel as large as a hazelnut, it may
generally be assumed that the bottom is safe to ford. The danger
from quicksands is much lessened if animals are pushed along and
not allowed to loiter. Clear streams are somewhat deceptive as to
depth. Great care must be exercised in boggy streams, which are
usually also muddy and the nature of their bottoms uncertain. In
such cases it is often advisable to send in a gooc. swimmer to inves-
tigate. He i may be mounted on a well-trained horse or go afoot.
If afoot and the stream be swift, he should have a rope fastened
about his waist or held in his ha.nd and held by some one up-
stream on shore, so that if swept off his feet he can be towed
ashore.

In rapid streams, if any attempt is made to march directly on
the point of egress, the horses will unconsciously work down-
stream with the current and may get into deep water below the
ford. In such cases, each man should keep his eye fixed on a point
30 degrees or more up-stream above the intended point of egress,
the horses being in echelon in oblique formation, their heads
pointing 30 degrees up-stream above said point. -If there are
pack-mules, each should be led by a well-mounted trooper. If
infantry is to use the same ford, and is at hand, it should cross

first. Where streams are so that infantry can ford them, the
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cavalry can generally find another fording place a httle above of
below the main ford, and thus save time and avoid damaging the
infaptry ford.

A similar course of reasoning applies to fords to be used by
wheeled vehicles. The swifter the current, the more shallow must
be the ford to be passable. Approaches can generally be found.
The main difficulty is to find points of egress nearly opposite those
where the ford begins. In many cases the banks are so high and
steep that this is a difficult problem. The best place to ford is
usually at a rapids free from large boulders. An island in mid-
stream often simplifies the matter considerably. The shallow
water generally runs over a rapid beginning at a point on shore

" at a distance up-stream above the island equal to the distance of

the island from the shore and extending diagonally down-stream
to the upper end of the island. It then turns and goes diagonally
up-stream to the opposite shore (Fig. I).

B/uf r Fieuex I

Blufr
Water running under a high, concave bank is generally very
deep, while that running around a low convex point is usually
shallow. Advantage is often taken of this to cross a stream diago-
nally that Would be unfordable in going directly over (Fig. II).
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In wide or muddy streams the route of the ford must be in
some way indicated. Boulders sticking up in the stream, trees or
stones on the shore, stakes driven in the bottom, sandbars, islands,
rapids, and mounted men on quiet horses stationed at intervals
along are some of the methods used for this purpose. In short
fords, over comparatively narrow streams, the ford is sufficiently
indicated by tracks of wheels and horses’ hoofs, particularly at
points of entrance and egress.

The ordinary woodsman or mountaineer will cross a stream
which he knows, making half a dozen changes of direction, without
wetting his horse’s belly, while one unacquainted with the place
would probably be over his depth before he was well under way.
One point about fords to be guarded against is the fact that they
often change after freshets. In such cases they should be newly
reconnoitered. Crossing fords with wagons will be mentioned
under the head of bridges. -

SWIMMING

methods of crossing is by towing. A suitable place is splected
with a tree handy on the opposite bank. Two men then cross.
This may be accomplished by a foot-bridge, foot-log, boat, ez.lch
riding a barebacked horse that understands swimming, or swim-
ming with a rope around the waist or held in the hand. A rope is
tied aroumd the meek of an animal to be taken over and a half
turn is taken with it about the tree by the two men on the opposite
shore, who have already crossed. The animal is then forced in, and
the current and his own swimming swings him over, one man as-
sisting him to land while the other takes up the slack and keeps
the rope taut. The saddles, packs, etc., can generally be left on the
animals. The men may be towed over in a similar manner.
If there is much danger, packs had better be removed from pack-
mules before putting them in the water. Things which it is de-
sired should be kept dry may be slid over on a rope stretched be-
tween two trees or may be wrapped in a good slicker and towed
over quickly. The method bere described can be used over small
54
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streams only. A foot-log can often be constructed by felling a
tre¢ across the stream at a suitable point, or one may be found
which has been washed down or blown down. If the stream is
wide and deep and no ferries or bridges exist, then it will generally
be mecessary to resort to swimming. Horses will usually follow a
leader across any ordinary stream. A single inan riding a swim-

ming horse will often be followed by a whole herd. The men,.

sadidles, equipment, etc., are taken over in boats. If there are no
boats available, then men swim alongside their horses on the down-
stream side with one hand on the mane, using the other to guide
the horse by pulling on the cheek-piece of his bridle or halter.
Sheuld the horse turn too far, the rider must slip over his back
and pull the opposite cheek-piece. A good sensible horse must be
in the lead; better two or three. In case there are boats, horses
may be led, ‘and thus cross, swimming alongside of the boat, a man
on board leadmg them by a hal In this case articles of equip-
ment and arms that might be aged by the water can be put in
the boat. In swimming, curb bridles should generally be removed
and no loose ropes, lariats, reins, or halter Sha.nks left dangling
to catch the horses’ feet.

Well-trained horses with light packs can swim short distances
with the rider in the saddle. This is not true if horses are not
trained or packs are heavy or distance great.

; FERRYING
i
I shall here consider all methods of crossing by means of boats

from the ordinary steam ferry-boat to the most primitive raft. -

Th{e steam ferry-boats and steam and naphtha launches need no
explanation. The commonest type of ferry-boat is that found
along our rivers in the Western States, it being operated by the
forge of the current. A flatboat iarge enough to hold a wagon
and six mules is used. A rope fastened to each end of the boat
runs over the lower wheel of a double pulley. The upper wheel
of this pulley runs on a cable stretched across the stream at a con-
sidérable height- above the water. The boat is provided with a

strong rudder, and the best results are obtained when the keel of
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the boat makes an angle of 55 degrees with the direction of the cur-
rent. This is brought about by the proper use of the rudder. In
‘sluggish streams flatboats, pushed by men using long poles against
the bottom, are often available. Rafts so constructed of logs,
casks, old timbers, etc., may also be used and, if time admits, can
be made large enough to carry wagons and animals. It is usually
best to let the animals swim beside the raft, or-else have them swim
after a trained leader, as described under the head of ‘‘swim-
ming,’’ above. .

BRIDGING

On account of the element of time, this method is generally re-
sorted to only after other methods have been found impracticable.
It will usually be unnecessary to bridge streams encountered unless
there are wagons along with the detachment. This increases the
difficulty very much, especially if fording be the means selected
for crossing, and, on account of the element of time, this is the
method that should be used if a suitable ford exists. In such cases
the water and mud together must not be over three feet in depth;
there must be gqod approaches, both to and from the ford, and the
bottomn must be firm and free of bogs and quicksands. If the place
is very bad, it may be necessary to unload the wagons, carry their
contents over on foot-logs, foot-bridges, in boats, or, in extreme
cases, even by hand. If it be necessary, on account of the depth or
swiftness of the stream, to unhitch the animals, then an empty
wagon may be dragged over by means of ropes attached to it and
pulled by either the men or horses. The lariats carried by the
cavalrymen are very useful for this purpose as well as for towing
animals, lashing trestles, rafts or bridge timbers, ete. Field picket
lines may be used for a similar purpose. If two logs can be felled
near together across a stream, a bridge may be constructed by
filling in between the logs with brush and earth or by cutting
ghort poles and laying them crosswise. Troopers.may cross on a
gingle log, towing their mounts, which swim alongside. Trestles
composed of timbers lashed together and weighted down with rocks
are often used for supports. Sometimes an empty wagon run
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into the stream forms a center pier for a bridge of two spaﬁs. If

boats are available, an improvised pontoon bridge may be con-

structed.

i Colonel C. A. P. Hatfield, of the 4th Cavalry, once made use of
a peculiar bridge under circumstances that are considered worth
mentioning. He was in charge of a wagon train and came to a
stream that could be approached only at the point where he en-
countered it. Hills and side cafions interfered with his going
either up or down stream very far. The creek in question he
found to be about three feet deep, but the banks elght feet high

Fieusre III

" There was too much water to make a dam and it would have re-
quired 100 cubic yards of excavation to have dug approaches in
ground that would not have held up a heavy load, even had he
possessed the necessary tools. Cottonwoods thirty feet in height
grew along the stream, and Colonel Hatfield selected a number of
these and cut them into strong poles about 16 feet.in length and
made a hurdle, as shown in the figure, strengthening it by two
pdles crossing the crotches and having the ends lashed together
two and two. This was made eight feet wide and put across the
chasm. The loose ends of the poles abutted against the banks on
either side. On top the hurdle was filled in with the cotton-
wood branches, some earth was thrown on top, and in two hours
after arriving on the ground the wagon train was across and en
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route. If additional strength had been required, forked branches
could have been placed under the center of the hurdle, the lower
ends resting on flat rocks on the bottom of the stream.
1t is not the intention of this paper to consider the more elabo-
rate military bridges, which would generally require mater.ials
not at the disposal of small detachments, besides taking more time
in their construction than could usually be spared. Opportunities
will often occur on practice marches for instructing both non-
commissioned officers and men in the principles laid down in this
-paper, and all advantage should be taken of such occasions.

CONCLUSION

The above discussion shows the paramount importance of
teaching men and horses in the cavalry to svsrim. This should
never be neglected. It will add much to the efficiency and boldness
of cavalry patrols and other mounted detachments to feel that
they have nothing to fear when it becomes necessary to cross a
stream. Previous training will give them that confidence that
comes only with practice and training.

-5 -

Automatic Weapons

BY .

Lieutenant-Colonel HOMER M. GRONIﬁGER, Cavalry

-

| AUTOMATIC WEAPONS in our service are divided by G. O. No.
9], 1918, into five general classes, as follows:

Self-loading rifles.
Automatic rifles.
Machine rifles.
Aircraft machine-guns.
Machine-guns.

SELF-LOADING RIFLES

Self-loading rifles are those in which the recoil or powder gases
are utilized to actuate the mechanism in ejecting the fired case and
loading a fresh cartridge, but the trigger must be pulled for each
shot. They have no cooling device, tripods, or rests. No weapon
of this type has yet been adopted or issued in our service.

AUTOMATIC RIFLES -

. Automatic rifles are those in which the ejecting, loading, and
firing are done automatically. Their construction and weight are
such that they are, or may be, fired from the shoulder, in the same
manner as the ordinary magazine rifle. Automatic rifles are
usually so constructed that they can be operated either as a self-
loading rifle (trigger pulled for each shot) or as an automatic
rifle (continuous fire to full extent of magazine while pressure is
maintained on trigger). '

The automatic rifle differs from the self-loading rifle in that it
possesses, in addition to the self-loading action, in-which the trig-
ger must be pulled for each shot, the power of E.\ automatic
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action, in which the rifle fires continuously to the full capacity of
the magazine while the trigger is fully corapressed.

In the case of the typical self-loading rifle, the cycle of opera-
tion consists of the unlocking of the breech mechanism, the extrac-
tion of the fired case from the chamber, the ejection of the fired
case, the insertion of a loaded cartridge from the magazine into
the chamber, and the locking of the breech mechanism ready to
fire by pressure on the trigger.

In the case of the typical automatic rifle, the cycle of operation
consists of the closing of the breech mechanism and at the same
time the insertion of a loaded cartridge into the chamber, the lock-
ing of the mechanism, the discharge of the rifle, the unlocking of
the mechanism, the extraction of the fired case, the ejection of the
fired case.

It will be noticed that the typical self-loading rifle is ready
to fire with a cartridge in the chamber, rifle ready and unlocked,
and that-it fires instantly in response to the proper pressure on
the trigger. Therefore there is nothing in the self-loading feature
which prevents its being fired with any less degree of accuracy
than the ordinary magazine rifle.

In the typical automatic rifle, however, even when used as a
self-loader only, when the trigger is pressed, the breech block first
moves forward, the mechanism closing and locking, and the car-
tridge is them discharged. This loading and locking occurring
upon the pressure of the trigger, and before discharge, sets up
vibrations in the rifle, and to a certain extent disarranges the aim
and hold of the marksman, and thus materially decreases the accu-
racy of fire as compared with that of a typical self-loading rifle
or a magazine rifle.

It should be noted that an automatw rifle must be made to re-
main open without a cartridge in the chamber at the end of its
cycle of operation ; otherwise a heated barrel would probably cause
the discharge of the cartridge in the chamber after the marksman
had suspended fire. A marksman cannot fire a good self-loading
rifle so rapidly and for such an extended period with the ammu-
nition earried as to cause the barrel to heat up to that temperature
which will discharge a cartridge lying in the chamber.

€0
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y In order to give any weapon this add.ltlonal power of full auto-
miatic action, it is necessary to add several intricate parts. Full
automatic action also requires that other parts of the rifie be made
heavier, in order that the rifie may be fired a short.time with this
type of action without overheating. The Browning automatic
rifle will not fire with this type of action more than 450 rounds
continuously without overheating.

! Types of automatic rifles are:

K Browning (used in our seryice).
i Chauchot (used in the French Army).
Hotchkiss, light (used in British and French armies).

MACHINE RIFLES

. Machine rifles are automatic weapons of 'an intermediate class
hetween the automatic rifle and the machine-gun. The qooling
system of the machine rifle is more effective than that of the auto-
matic rifle, as the automatic rifle has no cooling device. Hence the
machine rifle is capable of maintaining a sustained fire of longer
duration than the automatic rifle. Its cooling system is mot of
great enough efficiency, however, to permit long-sustained fire at
rates of 150 or more shots per minute without an undue increase
in'dispersion. The weight of th¢ machine rifie or its construction,
or both, usually are such that habitually it cannot be, and is not,
used as ahand arm, as is the-automatic rifle. It is provided with
a rest which gives increased accuracy and permits its effective use
at ranges much longer than the self-loading or the automatic rifle.

. The best-known type of machine rifle is the Lewis. Machine
rifles might be constructed either by adding the Lewis or some
other cooling device to the Browning automatic rifle or by replac-
ing the water jacket of the Browning machine-gun with the Lewis
cooling device. In any case, a light mount or rest would have to be
provided. In case of the Lewis or a modified Browning automatic
rifle or a modified Browning machine-gun, we have a weapon
weighing about as much more than the automatic rifle as the auto-
matic rifle weighs more than the self-loading rifle. The machine

. ' a :
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rifle is capable of firing with full automatic action about three

times as long as the automatic rifle. The light mount permits its
use with good effect at longer ranges. This increased weight with
increased fire power merits our study of this weapon as a possible
weapon of a cavalry regiment.

Types of machine rifles are:

Modified Browning (automatic rifle or machine-gun).
Lewis (used in the British army).

Benet-Mercier (formerly used in our service).
Hotchkiss, heavy (used in the French Army).

ATRCRAFT MACHINE-GUNS

Aircraft machine-guns are automatic weapons especially des-
ignated for mounting and use of aircraft. They will not be dis-
cussed.

Types of Aireraft machine-guns are:

Browning, Vickers, and Marlin (all used in our service).
MACHINE-GUNS

Machine-guns are water-cooled automatic weapons, which,
-because of the efficiency of their cooling systems and the stability
of their mounts, are capable of the most accurate and long-sus-
tained fire at rates of 150 or more shots per minute, and this with-
out any increase in dispersion that would endanger friendly troops
over whose heads their fire may be directed.

The machine-gun is comparatively heavy when compared to
other automatic guns. This increased weight is taken up to a large
degree by the water jacket and the tripod. The wafer jacket is
necessary in order that the barrel can be surrounded by water,
thus giving the gun the power of long-sustained fire not possessed
by other automatic guns. The tripod gives a fixed mounting, thus
reducing the personnel factor during firing and permitting the
gun to be laid for direct, indirect, overhead barrage and night
firing. The rigidity of this mounting increases accuracy to such
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anjextent that the machine-gun can be used effectively to the maxi-
mym effective range of the ammunition. It also redu the

ount of overhead clearance required. The amount of clearance
vayies directly with the rigidity of the mounting.

Types of machine-guns are:

Browning (used in our service).
Vieckers (used in the British Army).
Maxim (used in the German Army).

The question now arises as to what automatic weapons we
should have in the Cavalry Service. Do we want all of these
wéapons, the self-loading rifle, automatic rifle, machine rifle, and
machine gun? If not, which weapons should be a part of the cav-
alry armament? In the study of this question, we must thor-
oughly comprehend the characteristics of each one and consider
how each one would increase or decrease mobility and fire power
and thus cavalry tacties.

-Mobility and Fire Power
SELF-LOADING RIFLE

The self-loading rifle would weigh about the same as our serv-
ice rifie and would, therefore, have the same mobility mounted and
dismounted. The fire power would be about equal to three rifle-
men or one automatic rifleman. The accuracy is the same ag the
magazine rifle and more than the automatic rifle. No increase in

. the amount of ammunition carried would probably be necessary.
This weapon would be carried by each soldier and be an integral
pait of our dismounted firing line. Its use would hasten the de-
cision of the actiom, which i especially desirable in dismounted
cavalry combat.

AUTOMATIC RIFLE

.. The automatic rifle, though capable of both semi and full auto-
matic action, is nearly always used as a single or self-loading
weapon. It weighs nearly twice as much as the self-loading rifle,
thus reducing its mobility, either mounted or dismounted. If it

e
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has to be carried on extra-led animals, it will certainly reduce
cavalry mobility on the march and reduce the speed with which
it can change from mounted to dismounted action, and the reverse.
An average automatic rifieman will fire 40 aimed shots per minute
and an excellent automatic rifleman 60 shots per minute, using
single action. In a given unit of time, more hits will be made by

‘the use of single action than by the use of full automatic action, and

this with unlimited ammunition in both cases. The fire power of
this weapon using single action is the same as for the self-loading
rifle. The only advantage, so far as fire power is concerned, of the
automatic rifle over the self-loading rifle is the difference in
moral effect produced by firing it with single action, about 60
rounds per minute, and full automatic action. Does this amount of
increase in moral effect outweight the amount of decrease in mo-
bility caused by increased weight which may require additional
pack animals in each troop? In this connection, the increased ac-
curacy of the sel-loading rifle over the automatic rifle must also be
considered.
MACHINE RIFLE

The machine rifle—for example, the modifiea Browning—
weighs more than the automatic rifle and considerably less than the
machine gun. As in the case of automatic rifles, pack animals
would have to be provided, thus reducing the mobility of mounted
troops by practically the same amount. The fire power of this
weapon, on account of the cooling device, would be about ten times
that of the service rifle and three times that of the present auto-
matic rifle. Due to stability of the light mount, the effective ranges
will be greater than those of either the self-loading or the auto-
matic rifle. This characteristic indicates that the machine rifle
could either be used in the firing line or in the rear of the firing
line, firing through intervals, or, in special cases, from higher
ground, over the heads of the firing line. It would be light enough
to accompany the firing line for a reasonable length of time. Its
mobility dismounted would certainly be much greater than that of
the machine-gun and about the same as the automatic rifle. The
tactical use of this weapon would be as follows:

o4
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Ja. To increase the fire power of the firing line in order to gain
firf§ superiority by direct fire and in special cases by overhead fire.

.b. Echeloned in depth to resist counter and flank attacks.

c. To assist in the consolidation of positions won.

, MACHINE-GUN
|

' }i»The machine-gun, due to its weight and the amount of ammu-
nition necessary, requires special transportation. If machine

- guns were assigned as an integral of a platoon, troop, or squadron,

the mobility of these units would be decreased. This is one of the
reasons why we $ave machine-guns organized into machine-gun

nnits as the machine-gun squad, platoon, etc. In dismounted

action, it is evident that the machine gunner carrying a tripod
weighing 45 pounds cannot keep up with a rifleman carrying a
rifle weighing nine pounds. In dismounted action, the machine
gunner must utilife every opportunity to transport his guns and
ammunition by pack animals, whenever possible, otherwise in a
long advance he will not keep up. The rate of advance of the
firing line should not be regulated by the speed of the machine-
guns. The machine gunners will have to pack their guns and am-
munition after their particular mission is accomplished, and then,
by increasing their speed, assume their normal place until another
mission is presented. This same result may be obtained by having
the machine-gun units leap-frog. In any case, during a long ad-
vance or in a pursuit, the machine gunner will be compelled to rely
on his pack transportation to a great extent. .
‘Machine-guns add greatly to the fire power of cavalry. The
heavy fixed mount permits effective fire up to about 3,500 yards,
delivered direct, indirect, or overhead. Machine-guns do not have
to be in the firing line in order to deliver this fire. Their principal
role in the advance is to support by fire power the advance of the
firing line. This fire is delivered from positions so selected that
overhead fire or fire through intervals will not endanger friendly
troops. These positions may be close to the firing line or some dis-
Jance in rear, depending in most cases on the amount of overhead
clearance necessary. Usually they fire from positions in rear of
&
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the advancing firing line, taking full advantage of their ability to
deliver a sustained fire accurately at long ranges with a minimum
of overhead clearance for friendly troops.

CONCLTUSION

In so far as the weapons described in this article are concerned.
the following gives the present general armament in the Cavalry
Service:

(a) Each cavalry soldier, except the automatic rifleman
and machine gunner, is armed with the service rifle.

(b) Four automatic riflemen in each troop as an integral
part of the troop.

(¢) A Machine-Gun Troop for each regiment as an 1ntegral
part of the regiment.

(d) A Brigade and a Division Machine-gun Squadron.

It is’ believed that the following armament would be an im-
provement over the present, and it is suggested for the study and
consideration .of all interested:

(a) Each cavalry soldier in the troop to be armed with a
self-loading rifle.

(b) A Machine Rifle Troop assigned to each regiment.

(¢) A Brigade and Division Machine-gun Squadron.

The Future of Cavalry

BY

First Lieutenant A. J. TITTINGER, 6th Cavalry

THE NATURE of the warfare waged in the recent World War
should not be taken to mean that cavalry is henceforth obsolete,
nor should it be considered as minimizing its importance in future
wars.

It is well to recall the great German advance in 1914. This
advance was made possible only through the use of cavalry, and,
conversely, the German retreat and subsequent defeat at the
Marne were due to an insufficient amount of cavalry in the army
group of Von Kluck (1st Corps of Cavalry), who was opposing
Foch near Mailly (9th Army and 9th Cavalry Division). Had the
Germans possessed more cavalry, they might have penetrated the
gap between the 4th and 9th French armies with very disustrous
results to the French. Bui unfortunately for them, their numeri-
cal inferiority as well as their inferiority of dash and spirit
spelled their defeat. The French outnumbered them by at least
one division, for Foch had nine divisions and one brigade, whereas
the Germans had only two corps (from two to three divisions in
a corps) and two separate divisions—a maximum of eight di-
visions. :

Even the French cavalry was insufficient for any offensive
action, but it was enough when they were on the defensive.

The Germans, however, who were the offensive troops, falled .
in their great offensive plan. Their project was shattered when
victory was almost won, simply because they did not have enough
cavalry to carry out their ambitious and pretentlous scheme of
ovdrrunning France.

The lesson to be derived from this phase of the campaign is
that in the future any nation which adopts a policy of national
defense will be obliged to maintain a large cavalry force, other-

- o1
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wise the plan is unsound; for cavalry cannot be improvised tu
the same extent as the other arms.

There is every reason why it is essential to have a large propor-
tion of cavalry. In the first place, a country with a weak cavalry
force might just as well do without any at all, thereby saving itself
from entertaining any false hopes that would otherwise be placed
init. -

Again, the employment of large cavalry forces will eliminate
or render impossible the so-called position warfare. The expense
of maintaining cavalry is insignificant in comparison to that of
stabilized warfare. Plenty of cavalry means, therefore, open
warfare.

The claim is made that the development of aviation and radio-
telegraphy, as well as the invention of poisonous gases and tanks,
will relegate to oblivion any future operations of cavalry on a
large scale. Such a conception is, of course, both warped and
wrong. Aviation and radio-telegraphy will, on the contrary,
greatly increase the value of cavalry, since they will be most effi-
cient aids; but as for gas and tanks, their use will be restricted to
siege operations or to the kind of warfare that the present war
brought about, but which will hardly ever occur again.

The réle of the Air Service and that of the cavalry go hand in
hand. The mission of the former is to maintain supremacy of
the air and to prevent the detection and presence of friendly
troops by the enemy. Vice versa, it is charged with discovering
the enemy’s whereabouts and observing its movements. If such
be the case, the arm that will benefit most materially from the
activities of the Aviation Service will naturally be the cavalry,
due to its-position in advance and to its proximity to the enemy.

If we, then, equip our cavalry with radio sets and have our aéro-
planes similarly equipped, the transmission of information gained
by the aérial scouts is very much simplified, and the result is that
we are enabled to extend over a very much larger area the radius
. of action of our large cavalry forces. We thereby enhance the
success of the undertaking and facilitate direction of action in the
accomplishment of the mission. To be more specific, we should

equip all units of the size of a squadron and larger with two radio
s
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seis (pack), in order to enable the commander, the advanced
trqops, and the troops adjoining to maintain uninterrupted com-
munication in the theater of operations.

As for the tanks, their invention has no effect whatsoever on
the future of cavalry. They are invaluable in trench or siege
warfare or, with our overseas garrisons, to prevent landing parties,
but they have a limited radius of action and have a limited fuel
capacity, furthermore, which restricts their use to local activities
of either an offensive or defensive nature.

In conclusion, it can be said that the mission of cavalry is to
strike deep into the invaded country with overwhelming numbers

* and with great rapidity, so as to reach the capital and disorganize

the functions of government.

The cavalry must prevent the enemy from mobilizing his re-
servists by occupying immediately large portions of the enemy
territory, and at the same time eliminating the resources that may
be obtained by the enemy from that part of the country, so as to
impose upon him an undesirable economic situation. The accom-
plishment of this mission will be the deciding factor in the early
termination of the war; but a mission of this magnitude can only
be accomplished with a large peace-time force of trained cavalry.

The nation which draws this lesson from the recent war will
win the next war in which it may be engaged. -



The Reserve Officers Training Corps

BY

Major PEARSON MENOHER, General Staff Corps

THE REeserRvE Officers Training Corps is organized under au-
thority of the act of Congress approved June 3, 1916 (National
Defense Act), as amended by the acts of Congress approved
September 6, 1916, and July 9, 1918, respectively. This legislation
was prepared by the War College Division, General Staff, follow-
ing the principle, for the first time laid down in military legisla-
tion, of an officer reserve for the Regular Army.

The primary object of the Reserve Officers Training Corps is
to provide-systematic military training in civil educational insti-
tutipns’ for the purpose of qualifying selected students of such
institutions as reserve officers in the military forces of the United
States. It is intended to attain this object during the time the
students are pursuing general or professional studies, with the
least practical interference with their civil careers, by employ-
ing methods designed to fit them physically, mentally, and mon-
ally for the pursuits of peace as well as the pursuits of war. The
general policy adopted by the War Department is to give to all
students of the Reserve Officers Training Corps a thorough phys-
ical training, to inculcate in them a respect for all lawful au-
thority, to teach them the fundamentals of the military profes-
sion, leadership, and the special knowledge required to enable
them to serve efficiently in the various branches of the military
service.

As there are some 570 colleges in the country, with an enroll-
ment of 170,000 male students, the probability of obtaining a large
number of trained officers from this class, superior in education
and training to the average citizen, can be readily grasped.
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‘The Reserve Officers Trammg Corps is divided into two di-
visions.

(a) A senior division, orga.mzed at civil educational in-
stitutions which require four years’ collegiate
study for a degree; and

(b) A junior division, organized at any other pubhc or
private institution.

An institution which desires establjshment of a unit submits an
application and agrees to conform with the regulations preseri
by the Secretary of War; and, after an inspection by an officer
detailed for the purpose, the application may bé approved and an
officer of the Army detailed as professor of military science and
tactics. This officer then becomres a member of the faculty of the
institution to which he is detailedr

A unit of the Reserve Officers Training Corps in any educa-
tiopal institution is the military organization of students pursuing
the same course of military instruction: infantry, cavalry, field
artillery, coast artillery, etec. The units of arms and corps other
than infantry may be organized at educational institutions where
the sentor division is authorized, but such institutions must be
capable of furnishing the special type of instruction required.

Ao unit cun be-established or maintained at any institutions
undess there are enrolled in the military department at least 100
physically fit male students. A certificate of physical fitness is
required of each student entering the R. O. T. C,, as a result of
an examination made by civilian physicians or medical officers of
the Army specially detailed to the institution for this purpose.

Phisical qualifications have been outlined in an appendix to S. R."

No, 65, prepared in the office of the Surgeon General.

Upon completion of the first two years in the R. O. T. C,, stu-
dents may sign a contract with the Government to continue the
two remaining years in the R. O. T. C. while at the institution, and
in return receive commutation of subsistence at the rate of 40

~ cents per day during the remainder of their term at the institution.

‘Ample equipment has been provided for units'of the R. 0. T. C.,
in accordance with Tables of Equipment contained in Appendlx

1V, Special Regulations No. 44. The latest model equlpment is
n
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issued. Uniforms are furnished to students of the R. O. T. C.
while at the institution, and an additional uniform is furnished
while at the summer camps.

For administrative purposes, the R. O. T. C. has been placed
under the control of department commanders, with officers de-
tailed as inspectors under the officer in charge of the War Plans
and Training Section of the Department General Staff. An ad-
ministration section has been formed in the office of the Adjutant
General of the Army at Washington, known as the R. O. T. C.
Section. . This sectjon handles all matters of administration con-
nected with the R. O. T. C., in conformity with policy outlined
by a branch of the War Plans Division, General Staff, known as
the R. O. T. C. Branch.

Figure I is based on the National Defense Act, which limits
the number of graduates that may be commissioned in the Officers
Reserve Corps to 50,000. As members of the Officers Reserve
Corps may serve a period of ten years under this act, approxi-
mately five thousand should be commissioned each year.

FIGURE I #

\ Students to be Enrolled in Reserve
\ Officers Training Corps

Total under training,
44,008

819 Sophomores

16% Juniors

24 Year 1st Year 2d Year Graduates
B:::c%e:‘:m Basic Course Advanced Course Advanced Course Commissioned
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* The percentage reduction shown for each year of a four years’
academic course is based on the report of the Commissioner of
Education and the estimated number of students who will elect
to take the course at the end of the sophomore year.

The desired output of the R. O. T. C. has been apportioned
among the several branches of the service in accordance with ex-
isting needs (see table below)—the percentages form the ratio of
the number of officers in each branch recommended by the War
Plans Division.

. The percentages for the several branches of the service may
later have to be changed to conform to the needs of the several
branches, as shown by casualties in the late war. For the present,

however, these percentages are beheved to be approximately cor-
rect.

Graduates of Reserve Officers Training Corps to be Commissioned Each Year

Branch . Number\ Per cent of total

Infantry ......... .o, ... 2,000 - 40

Field Artillery ................ e 900 18 _
Coast Artillery ............coviiiiiiia, 700 14 '
Cavalry ..ottt i 450.. 9 .
Engineer ........... ... .. 0t 300 6

Motor Transport .......... e, 300 6

Signal ................. R 150 3
Ordnance 100 2

Tank ....cooiiniiiiiiiirnrtananresennss 100 2

Total............ peresieaeea #5000

_ It is thus seen that by far the largest proportion of the grad-
uates are assigned to the infantry, which, of course, is'as it should
be; but from the viewpoint of the cavalry it might be argued that
our proportion is too small. It is certainly much less than the
proportion of cavalry to infantry provided in the National De-
fense:Act, and all indications are that this law, with some modi-
fications, will be the basis for any reorganization of the Army dur-
ing the ensuing year. As far as cavalry is concerned, we have a
special problem in the American Army, and it is not good Judg-
ment to adhere to strictly theoretical proportions.

8




THE CAVALRY JOURNAL

The number of students undergoing instruction in each branch
needed to produce the desired output each year is shown in the
table below.

bludents to be Enrolled sn Reserve Officers’ Trasning Corps

O T TR T - T

g g Se =3 bl - 2 oo

ek 88 o 82 E. a2g Eyg v

Branch of service 35 B8RS o= 23 58y 3% 25
5§ _5% g.% E»% Eof EUE s
88  FBE 2§22 <228 2s3 £vE <23§
z 55% 25E& 2EE EB8tc E2BE ZEE

[ & 7} mn T wm n

Infantry .......... 40 17,625 6,875 5,300 2,750 2,500 2,000
Field Artillery ..... 18 7,928 3,092 2,474 1,237 1,125 900
Coast Artillery ..... 14 | 6,166 ' 2,405 1,924 962 875 700
Cavalry. ........ e 9 | 3,948 . 1,540 1,232 616 560 450
Engineer .......... 6 2,641 ° 1,030 824 412 375 300
Motor Transport .... 6 . 2,641 1,030 824 412 375 300
Signal Corps ....... 3 1,301 507 406 203 185 150
Ordnance .......... 2 818 : 342 274 137 125 100
Tank Corps ........ . % . 818 342 24 137 125 100
Total.......... 100 44,006 17,163 13,732 6,866 6,245 5,000
Per cent 1088.... ...  ceeir eeenn 20 50 9 20

In ofder to secure the necessary output for each branch of
the service, the following number of units has been recommended :

Cavalry ............... 15 Signal Corps ........... 12
Field Artillery ......... 22 Motor Transport Corps.. 0
Infantry ............ . — Ordnance .............. 10
Coast Artillery ......... 20 Junior ................ —
Engineer Corps ........ 19

Because of the existing commitments of the War Department,
it has been found impraecticable, up to the present time, to make
the infantry units correspond to the percentages recommended.

No policy was adopted to determine the number of junior
units of the R. O. T. C. that should be established. The number
is limited because of the limitation placed by the National Defense
Act of the number of officers that may be detailed to educational
institutions. For the present, the establishment of junior units
has been discontinued. The number of applications became so
large that it was impossible for the War Department to detail a
sufficient number of officers to properly conduct training.
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In carrying out the foregoing policy, the following number of
units have been established to date:

Cavalry ............... 11 Motor Transport Corps.. 9
Field Artillery ......... 22 Ordnance .............. 2
Infantry .............. 129 Junior ................ 127
Coast Artillery ......... 20 T —
Engineer Corps ........ 18 Total............ 350
Signal Corps .......... 12 -

The distribution of units of the R. O. T. C. by departments is
as indicated in Figure II.

FIGURE 11
A
‘.:
S
: []
-~ ]
<X~}
hat
DISTRIBUTION OF A.0. T C. INSTITUTIONS A
a a T , Number of units
Department Number of |
institutions Senior l Junior l Total
- T o | | '
Northeastern .................... : w18 6 | 22
Eastern .................. ... ... , 48 ‘ 50 15 65
Southeastern .................... ? 52 38 28 66
Central ............. .. ... ..., 88 81 49 130
Southern .............ovvvuvnnn.. i 13 ! 10 10 20
Western .........covvvenunnnnnn. 1 33 25 17 . 142
Hawaiian ...............c.cuo... : 2 : 0 l 2 2
B 3 P 253 . 222 | 127 349
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Although the Reserve Officers Training Corps was authorized
by the National Defense Act in June, 1916, no great development
took place until after the Armistice, in 1918.

Since that time there has been a great expansion; and, although
- it requires three years to obtain the enrollment necessary to ap-
proximate the original requirements established by the War De-
partment (Figure 1), it is believed that present conditions are

very favorable, and that the original requirements will be met
within the next few years.

The enrollment in the R. O. T. C. at present is as indicated
below :

Senior units Students enrolled  Per cent of total
Infantry ........ ... il 46,424 78.6
Field Artillery ........coouvuenn... 5,389 9.1
Coast Artillery .................... 3,142 5.3
Engineers ........cccciieiieaan., 2,035 3.5
Signal Corps .....oovvvveennn.... 799 1.3
Cavalry .....oooovveiniiiiiiiii, (e 1.3
Motor Transport Corps ............. 524 .9
Ordnance .-...vevvanrcnennocennans 13 ..

Total .......covvevivvnnn... 59,087
JUnior uUnits ........ceeiiienreannn 57,278
Aggregate .................. 116,365

The enrollment in the senior division by courses is indicated
herewith: ’
Students Enrolled sn Sentor Units, by Courses

Course Number Per cent of total
BaSIC st ittt iiiiittte it 54,519 92.3
Advanced ....... . iiiiiii i 4,568 - vy

Total. o oevr it e i ienens 59,087

The National Defense Act limits the numbers of officers that
. may be detailed to educational institutions to 300 officers of not
less than five years’ commissioned service. Legislation authorized
for detail during the emergency 1,000 officers of not less than one
year’s commissioned service, but with the early prospect of an
official peace advantage cannot be taken of the additional number
authorized. .
6
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The policy with reference to the assignment of officers is as
follows: -

a. At least one officer is assigned to each senior unit and
Junior unit of the Reserve Officers Training Corps.
The number of senior units of any branch of the
service and the number of junior units may not ex-
ceed the number at which the desired standard of
instruction can be maintained with the number of
officers allotted.

b. The number of officers allotted to any branch of the
service for duty with the senior units of that branch
of the service is based upon the percentage of the
total output for that arm. . ‘

¢. Not more than one officer is assigned to junior units
until the needs of all institutions maintaining senior
units of the R. O. T. C. are provided for.

d. No officers are detailed at institutions operating under
section 56, National Defense Act of June 3, 1916,
until the needs of all institutions maintaining units
of the R. O. T. C. are provided for. .

e. In the case of tHe larger institutions, where two or
more senior units are maintained, one of the officers
detailed is of field rank. _

f. In the relief and discharge of officers, it is the policy
to retain officers of all arms, so that there may be in
the R. O. T. C. at all times the same proportion of
officers of each arm and of each grade as exists in
the several arms of the service, viz: Infantry, 40
per cent; Field Artillery, 18 per cent; Coast Artil-
lery, 14 per cent; Cavalry, 9 per cent, etc.

g. The policies in the preceding paragraphs indicate the
ultimate objective which it is desired to attain, but
for the present existing commitments render it nec-
essary to distribute the personnel in such a manner
as to prevent an undue disturbance of the existing
situation. ' '

™
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The non-commissioned officer authorized by the National De-
fense Act for detail to duty with units of the R. O. T. C. are addi-
tional in their respective grades to those authorized for the Army,
but the total number so detailed may not exceed 500. Other en-
listed men so detailed are not additional in their respective grades
to those authorized for the Army and must be carried on detached
service. The number,of non-commissioned officers allotted to
each arm of service is as follows: Infantry, 200: Cavalry, 45:
Field Artillery, 90 !Coast Artillery, 70; Engineer, 40; Motor
Transport Corps, 303 Signal Corps, 15; Medical Corps, one per
unit. In allotting non-commissioned officers to educational insti-
tutions of the R. O. T. C., preference is given to those maintain-
ing units of the Senior Division.

The status of the personnel in the R. O. T. C. at present
is shown below:

i Officers, by Grades

Grade With schools Supervisors In Washington Total Percentage
Major .......... 126 5 ! 2 133 31
Captain ......... B L 109 25
Licutenant-colonel. 82 11 2 95 22
Colonel ......... 38 12 ) 4 54 13
First lieutenant .. 3+ ... 1 35 8
Second lieutenant. 2 Z 3 1

Total...... 7_“_3_92 23 9 429

Army Personnel at Schools Compared with Number of Students Enrolled in Units

Students ............. ..., 116,365
Enlisted men ................... 900
Officers .........ooiviiinnnnnnnn 392

Students per officer, 297 ; per enlisted man, 129.

Army Personnel Compared with Number of Schools

Enlisted men ................... 900
Officers ...................0..... 392
Schaols .......eiuiiiiiiiiiiiil 260
Officers per school, 1.5; enlisted men, 3.5.
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Provision is made for practical training of the members of the
R. O. T. C. in summer camps in two periods of not to exceed six
weeks each. The first camp is voluntary and takes place between
the freshman and sophomore years. The second takes place be-
tween the junior and senior years; and is compulsory for those
students enrolled in the advanced course of the R. 0. T. C. The
camps last year had an approximate enrollment of 4,000 students,
while this year provision is being made for 10,000.

This year’s camps will be conducted for a period of six weeks
béginning June 17. Infantry R. O. T. C. camps will be located as
follows:

Camp Devens, Mass.—Attendance from the Eastern and Northeastern
Departments. .

Camp Benning, Ga.—Attendance from the Southeastern Department and
from Texas and Oklahoma.

Camp Custer, Mich.—Attendance from the Central Department.

Presidio of San Francisco.—Attendance from the Western Department
and from Arizona and New Mexico.

Cavalry camps will be located at Fort Ethan ﬁgg attended
by R. O. T. C. cavalry units from Culver, Ind., St. John’s, Manlius,
N. Y., and Norwich, Vt., and at Fort Oglethorpe, Ga., from all
other cavalry units.

Camps for R. O. T. C. units of other arms and services will be
as follows:

Field Artillery ............... Camp Knozx, Ky.
Coast Artillery ............... Fort Monroe, Va.
Signal Corps ........... ... Camp Alfred Vail, N. J.

Engineers ..............
Motor Transport Corps
Ordnance Department

. Camp Humphreys, Va.
Camp Holabird, Md.,
Aberdeen Provmg Gronnd Md.

The camps are generally located at training centers. Infantry
units of the Southeastern Department will be particularly fortu-
nate in coming under the influence of the Infantry Sehool at Camp
Benning. Cavalry units will receive the stimulation of training
at established cavalry garrisons.

Courses of thorough military training have been provided for
the camps, to be condticted by selected officers. Every effort will

be made to make these camps profitable to the Government in the
n ~ rd
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development of competent reserve officers and. .profitable to the
students in the development of mental and physical attributes,
especia.ll.y, confident and aggressive leadership.

The importance the War Department attaches to the Reserve
Officers Training Corps is clearly indicated by the following ex-
tract_ from an address by the Secretary of War, at Lehigh Uni-
versity, in connection with the R. O. T. C. at that institution:

‘‘ American education in the past has been inclined to overlook
the necessity of emphasizing that phase of its manifold activities
which deals with the subject of preparation for national defense.
A college education which has left untouched the fitting of its
_ §ubjeet for active service under his country’s flag is and must he
incomplete. In the R. O. T. C. the college finds this vital addition
to its curriculum, and the student who pursues the training which
it offers finds the opportunity for physical and mental develop-
ment which completes his equipment for the battles of life. Edu-
cational institutions have not been slow to recognize that with the
esta:blishment of the R. O. T. C. their own resources have been
enriched. - The great variety of the subjects taught in this work,
the enthusiasm of the students and instructors, and the close
affiliation with the Central Government tend to indelibly impress
upon the minds of students and college authorities alike the extent
to which the modern army is in reality the nation in arms.””’

\ )

Editorial Comment

THE CAVALRY JOURNAL REAPPEARS

AFTER A SUSPENSION of publication for two years the CavaLRY
JOURNAL, in new and revised form, again comes forth to take its
place among the service magazines.

It is eminently appropriate that it should make its second lit-

. erary bow in the spring; for, like the season that ushers in the re-

birth of nature, its reappearance signifies the refulgence of the
cavalry light which for five years has remained obscured by the
fog of trenches, wire entanglements, dugouts, raids, hand
grenades, tremch mortars, and all of the other paraphernalia
brought into the military game by the peculiar situation on the
Western Frout. :

But, as we of the cavalry know, the prominence of the new
weapons and of the other services only dimmed our light, and did
not completely extinguish it, as many people, not too thoughtfully
inclined, would have it appear.

It was not given to the cavalry to play a spectacular part in the
war except at the beginning-—a period so long ago that its events
are already forgotten gxcept by the historians. Hence we get little
credit for the achievements of our arm in the early days, and
therefore the CavaLrRY JOURNAL has undertaken, as a part of its
mission, to enlighten the non-believers.

Even a casual reading of this first issue will be sufficient to con-
vince all doubting Thomases that cavalry was a factor in the war,
and a study of the articles will stimulate the faith of the cavalry
in itself.

Sir Douglas Haig’s faith in his mounted troops never wavered,

- and their readiness for combat was always a matter of great con-

sideration to him. Without them, his decisions must certainly
have been different.
The French likewise hold their cavalry in high regard, realiz-
ing, with their unerring logic, the vital necessity of cavalry in a
1
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well-balanced army. They know, moreover, that had it not been
for the cavalry, there never would hayve been a Battle of the Marne.
What the Germans think may be gleaned from the able transla-
tion of General Dickman under ‘‘Topies of the Day.”’

~ American sober thought is in complete harmony on this sub-
Ject with foreign ideas; but many officers, true to the American
national characteristic of too ready adaptability, would change
their apples for Dead Sea fruit by substituting the tanks and
aéroplanes for the cavalry.

It will therefore be the aim of the JOURNAL to present the work
of the cavalry in its true light; for as cavalry itself, our arm in
the foreign armies, played a most distinguished role. It was not
vouchsafed to American cavalry to give proof of its training, but
the part played by individual cavalry officers is a record of which
any arm might be proud.

Cavalry officers will appreciate that such a mission is not a
one-man task, but calls for the support of the whole Cavalry
Service.

The editorial policy contemplates keeping the J OURNAL at a
standard of excellence second to none, and an appeal is here made
to all cavalry officers to contribute to the columns. It is not neces-
sary to write a treatise, in order to produce quality. The finest
goods often come in the smallest packages.

As for the class of articles, all subjects of general interest, as
well as topics technical to the cavalry arm, are desired.

It would not be fitting in this first issue to omit mention of
the valuable services of the former editor, Colonel Ezra B. Fuller,
cavalry, who for many years was Secretary and Treasurer of
the Association and Editor of the JOURNAL.

Colonel Fuller gave his labors unstintedly to the upbuilding of
the JOURNAL, and brought it to its enviable position when the war
forced a suspension of publication. The thanks of the Cavalry
Service are due Colonel Fuller for his devotion to the Association
and for his achievements as an editor.

The CAvALRY JOURNAL was established in 1885, and therefore
is older than the other service magazines put together. It has a
flavor like old wine, and although good, it can be made better.

L4

EDITORIAL COMMENT

Undivided support, honest criticism, and suggestions are
wanted and requested, all of which will be forthcoming if we do
not lose faith in ourselves Remember, ‘‘Faith reads a bracing
gospel.””” a

A CHIEF OF CAVALRY

Hurrar! A Chief of Cavalry at last! After all of the plead-
ings, the representations, the cajolings, and the exhortations of
years, the cavalry is at last to come into its own and have a real
Chief, who will supervise its needs, both present and prospectlve
It is gratifying to see the work of years about to be realized.. De-
spite the fact that as cavalry we did not get into the war, the
appointment of a Chief is a cause for thanksgiving and a restorer
of morale. Both of the reorganization Bills of the Senate and the
House contain a proviso for the creation of this office, and,
although it may be sometime before Congress is able to decide defi-
nitely upon the reorganization of the Army, it is safe to say that
the Chief of Cavalry has come to stay and will be authorized. In
the hearings before the Military Affairs Committees of the Senate
and the House emphasis was laid upon the necessity of such an
office, and no one could have heard the testimony of the able and
experienced officers upon this subject without feeling impressed
with their sincerity and conviction that it was for the best inter-
ests of the service. The members of the committees, who are re-
markably well informed of the Army’s needs, are unanimous in
{he belief that the cavalry as well as the infantry can only attain
their maximum efficiency ‘under the direction of a'leader who
supervises carefully its training, instruction, and equipment.
Neither the cavalry nor the infantry have ever had -their needs
properly represented at the War Department.

If there was anything required to convince Congress of the de-
sirability of this important and constructive piece of legislation,
the testimony of General Pershing before the joint committee of

‘the Senate and House was sufficient. Speaking from his ripe

experience and with his indisputable prestige, he said: -
o
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“The appointment of & Chief of Coast Artillery has proved very beneficisl to
that arm. It provides a competent head to supervise instruction, equipment and
training, and I think this same provision should be extended to the field artillery,
infantry, and cavalry, under the designation of Inspector of Field Artillery, In-
spector of Cavalry, and Inspector of Infantry. These men should become advisers
to the Chief of Staff and the General Staff in all that pertains to their particular
arms.”

It is astonishing that it has taken so long to secure this office,
and the great pity is that it did not exist prior to the war, so that
there could have been collected all data with reference to our arm,
in order that we might draw therefrom the conclusions that we
should have today regarding proper organization and correct
armament and tactics, As General Eltinge ably points out in his
article in this number, the lack of a chief has been a great handi-
cap to our development; but we must not look to the past, but to
the future, and lay our plans to get the best results from the boon
that will soon be conferred.

There is little or no talk at the Capital of prospective candi-
dates, but it is to be hoped that the appointment will be made for
recognized ability and fitness for the office. 'We must have a Chief
of broad vision and sympathy, a capacious soul, able to understand
—one who has the intendant gift, the ability to turn and look
within, to seize, or rather sense, the viewpoint of his subordinates,
down to that of the humblest private. Only such a Chief can
really be successful. Otherwise he is apt.to get the viewpoint of
the bureaucrat. What is admirably appropriate from the van-
tage-point, of Washington is oftentimes singularly inappropriate
along the border. Our service is peculiarly arduous, more so than
that of the other branches in this country, so that its needs cannot
be standardized, so to speak, but must receive the care and atten-
tion that we ordinarily give to individual questions. But, who-
ever he may be, he can rest assured that he will have the support
of the cavalry, wholeheartedly and unreservedly. Never before
has a candidate taken office attended by a greater amount of good
will and sympathy in his task.

EDITORIAL COMMENT

. THE ROTATION OF CAVALRY ON THE BORDER

It sEEMS REMABKABLE upon reflection, that although the cav-
alry has for years been doing border duty, no definite policy gov-
erns the length of this disagreeable service for the regiments.
Officers and men have experienced considerable discomfort in
being obliged to live on indefinitely in border camps, where it is
impossible for them to have their families with them, or, if this
privilege is possible, then to provide any educational facilities for
their children. A regiment which is ordered to the border goes
there with an indefinite sentence hanging over its head and with
no hope held out that after a period of arduous service relief will
come. The state of affairs is unintelligent and destructive of
efficiency, but it comes from the fact that the cavalry is without a
chief; and that no ope in particular is charged with the important
duty of watching these regiments and studying their needs. It is

the old story of ‘‘What is everybody’s business is nobody’s busi-

ness.”

The same upcertain state of affairs is similarly true for the .

cavalry regiments that are fortunate enough to be in the posts.
No one has any intimation of how long he will be there, with the
result that an officer is unable to make any plans for the future,.
either for himself or his family.

It is not known whether any definite plan for the rotation of
cavalry regiments has been followed in the past, but at any rate
the impression is pretty general that there has been no plan. The
only thing to do, therefore, is to eradicate that impression by pu®b-
lishing a policy of rotation between the border and the posts and
faithfully livipg up to it. It should be announced in orders de-
void of all ambiguous, vague, and meaningless expressions, such as
‘It is hoped that the situation will soon permit the return of the
regiment to its station.”” When a regiment is ordered to the bor-
der, the order should announce a definite period of service, as, for
example, two years, as formerly in the case of tropical service.

The order should name each of the regiments and state that
the rotation is to take place on definstely announced dates. It
may be, of course, that some unforeseen circumstance will m@r

.
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fere with the program; but if it is really a military necessity, the
officers and men will aceept it philosophically and suffer no more
from disappointment, or as much, as they do from the present un-
certainty. . .

It so happens that half of our regiments are occupying posts
and half of them camps, so that the mechanics of arranging a
transfer of regiments would offer no great obstacle. We have the
following posts: Riley, Ethan Allen, Bliss, Oglethorpe, Huachuca,
Sam Houston, Russell, and Monterey, where some (_legree of com-
fort may be had; and then the camps: Douglas, nggolq, Bh§s,
Marfa, Columbus, Clark, Brownsville, and Southern Cah.forma.
It would seem feasible, from this distribution- of our regiments,
to announce that on, say, June 1 the First Cavalry will exchange
stations. with the Second; on July 1 the Third Cavalry will ex-
change stations with the Fourth, and so on. Let me hasten to re-
move the shivers of horror that the Second and Third. Cavalry will
feel by saying that these numbers are used only to 1}lustr§te the
thought, as the justice of these exchanges has not been investigated.
By such an announcement, made months in advanc.:e, every officer
will know approximately where he stands and will not be men-
tally harassed with the thought that out of a clear sky some day
he will awake to find his life disorganized once again.

This is a subject that merits the most ca:reful and intelligent
study on the part of the War Department, if we are to preserve
the loyal spirit of our officers. Times have changed, and it is no
longer fashionable to give orders arbitrarily, vouchsafing to one-
gelf all of the ominiscence in the world.

We have been told for years to be patient about the border
gervice, and to accept it philosophically, as an exigency of the
gervice; but let us remind the counselors ‘‘that therc? was never
yet a philosopher who could endure the toothache patiently.”’

WEST POINT
DUTY—HONOR—COUNTRY
The words of General Pershing, in his hearings before the

joint committees of Congress relative to West Point, are 8o f}ﬂl
of good sense and wisdom that they should be of great Weight with

EDITORIAL COMMENT ;
the lawmakers at this time, when many ill-informed people are
advocating drastic changes in our National Military Academy.
To quote from the hearings:

“I should regret to see any steps taken that would impais the efficiency of West
Point. This institution has furnished the Army for more than a hundred years
with officers upon whom has fallen the training of our armies and the maintenance
of our military traditions. While it does not necesearily follow that a graduate of
West Point is, per se, better equipped -than officers who have received education at
other institutions, yet there is in that training such a solid foundation of character,
discipline, and patriotism, in addition to the education and purely military features,
that it should be given every encouragement. We should continue to give it every
encoursgement, as we have in the past.”

‘Whatever else may be said against the Academy, it cannot be
denied that West Point has always been one of the most efficient
institutions of this country. It was never intended by its founder,
George Washington, that it should be a three nronths’ training
camp, but that it should be an Academy for the training of officers.
Yet every effort was made during the war to change this funda-
mental idea of the Academy and turn it into a training camp in
order to swell the grand total of one hundred thousand emergency
officers by the addition of a few hundred youths barely twenty
years old! It was done, so it was said, that in order West Point
might not be lagging behind the otlier universities of the country
which had, to reverse the metaphor, turned their plowshares into
swords and the beehives into helmets. There were some who
wished the parade ground dug into trenches and barbed wire
stretched around the reservation, whe raved that the idea of a
cadet in the English course reading the poems of Amy Lowell was
absolutely incompatible with the fact that the United States was
at war, and because a few of the conservatives held tenaciously to

- the century-old- idea that the cadet must first be educated before

he is fit to be an officer they were accused of being old fogies and:
with one grand mental sweep relegated to keep company with the
ghosts of a past age. It was overlooked that for a century West
Point had been doing thoroughly what the training camps were
attempting to do hastily during the war, and that the Academy
had been turning out a product that had been tested as well as
human standards can test a man. . :
. &
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But the hysteria of the country had to be satisfied and cadets
were graduated after a half-digested course. The close of the
war brought forth added clamor for changes in this great insti-
tution. Every officer or man with a grievance against the Army
got very excited about the West Point methods, and as a tax-
payer claimed thé right to decide its future destiny. Even so
well-informed a man as Frederick Palmer came out in Collier’s
Weekly with a misleading article on ‘“What is the Matter With
West Point?’’ But we should not be led astray by the ignorant
talk of the uninitiated and imagine that a radical change is neces-
sary in our National Academy. On the contrary, wel would be

lacking in our duty to the nation did we not stand up courageously’

for the principles for which this Academy has always stood and
make only those changes which the war has demonstrated as wise.

Nearly all graduates deplored the change in the course from
four to three years, but happily a reversal to the four-year course
will occur if the proviso to this effect in the Military Academy
appropriation bill becomes law.

It is noted with great satisfaction that hereafter the summer
training of the cadets will be given al one of the large camps of
the country, where there is more room and where the Corps will
be able to live under the same conditions as do the soldiers of the
Army. The summer camp at the Academy was all very well
when the Corps was small and before the Army developed and
broadened, but today it is inadequate and besides it is rather a
camp de luze.

1t would be more de81rable if the cadet could serve in the

ranks of the Army before receiving his commission, for then he

would actually obtain the enlisted man’s viewpoint by hard ex-

" perience and his familiarity with the life of his men would ripen

his judgment at an earlier period in his career than now occurs.
Such an experience, coupled with more frequent contact with
the world while .a cadet, would soften the rigidity of his view-
point, AS it is now the caddet lives a life of monastic seclusion,
and it is this very seclusion which in the past has had a tendency

_ to make the graduate alien in thought to the average American.

And his entry into the service did not help matters any for the
: 88
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system kept him usually from as frequent contact with the people

‘in general as is desirable.

Yet in the liberalizing of the cadet’s education there is one
thing which it is hoped will not be destroyed or impaired. I refer
to the beauty of his discipline and his ungestioning response to
the orders of his superiors. He has an elevated sense of duty de-
veloped through constant insistence upon attention to the small-
things of life, on the theory that ‘‘what is good and venerable to
hear when a child forever retains its authority over the mind.””

Thijs sort of discipline and obedience are essential to any Army
which hopes for success, even though it may not be exactly in har-
mony with the modern Soviet spirit, which recognizes precious
little discipline and certainly no superiors. At present the cadet
is carefully guarded from this malign influence and perhaps too
much so0; therefore it is best that he be less of a monk and more of
a man of the world.

The changes so far made are in the right direction; but when
making changes in an institution which has successfully fulfilled
its misgion for one hundred and elghteen years, - conservatism
%hould be the thcy

' BUY YOUR BOOKS FROM THE CAVALRY ASSOCIATION

All officers and subscribers who are interested in the success
of the CAvALRY JOURNAL will be doing their bit to keep the Jous-
NAL going by buying all of their books through our Book Depart-
ment. It makes no difference whether th¢ book desired is a mili-
tary book, a romance, or a book of poems. We have every facility
that is possessed by the most up-to-date bookseller for procuring
the volume and we guarantee prompt service and attention to the
wishes of our patrons. The price charged is the retail price of
books at the stores.

The profits made from the Book Depamnent are used to help
defray the running expenses of the Association and for the publi-
cation of the JOURNAL. The subscription price by no means pays
for the latter in view of the enormously increased cost of printing.
BEFORE BUYING BOOKS THINK ' FIRST or THE CAVALRY ASSOCIA-

TION, PLEASE!
®
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SIR DOUGLAS HAIG AND THE CAVALRY

IN HIS OFFICIAL REPORT, ‘‘Features of the War,”’ Sir Douglas
Haig gives his opinion and views on the value of cavalry, describ-
ing the splendid rdle played by the mounted troops under his com-
mand during the war. But let the reader judge for himself the
attitude of a great British general toward the cavalry after read-
ing the following extract from the report: ~

“From time to time, as the war of position dragged on and the enemy’s trench
systems remained unbroken, while questions of man power and the shortage of
shipping became acute, the wisdom or necessity of maintaining any large force of
mounted men. was freely discussed. In the light of the full experience of the war,
the decision to preserve the cavalry corps has been completely justified. It has been
proved that cavalry, whether used for shock effect under suitable conditions or as
mobile infantry, have still an indispensable part to play in modern war. Moreover,
it cannot safely be assumed that in all future wars the flanks of the oppoving forces
will rest on neutral States or mpassable;obstaclee Whenever such a condition does
not obtain, vpportunities for the use of /cavalry must arise frequently.

“Throughout the great retirement 1914 our cavalry covered the retirement
and protected the flanks of our col against the onrush of the enemy, and on
frequent occasions prevented our infantry from being overrun by the enemy’s
cavalry. Later in the same year, at Ypres, their mobility multiplied their. value as
a reserve, enabling them rapidly to reinforce threatened posxtlons of our line.

“During the ecritical period of position warfare, when the *trial of strength be-
tween the opposing forces took place, the absence of room to maneuver made the
importance of cavalry less apparent. Even under such conditions, however, valuable
results may be expected from the employment of a strong force of cavalry when,
after there has been severe fighting on one or more fronts, a surprise attack is made
on another front. Such an occasion arose in the operations before Cambrai, at the
close of 1917, when the cavalry were of greatest service, while throughout the whole
period of trench ﬁghtmg they constituted an important mobile reserve.

“At a later date, when circumstances found us operating once more in a com-
paratively open country, cavalry proved themselves of value in their true réle.

During the German offensive in March, 1918, the superior mobility of cavalry fully -

justified their existence. At the commencement of the battle, cavalry were used
under the Fifth Army over wide fronts. So great, indeed, became the need for
20
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mounted men that certain units which had but reeently been chsmonnted were hur-
riedly provided with horses and did splendid service. Frequently, when it was
impossible to move forward other troops in time, our mounted troops were able to
fill gaps in our line and restore the sitnation. The absence of hostile cavalry at this
period was a marked feature of the battle. Had the German command had at their
disposal even two or three well-trained cavalry divisions, a wedge might have been
driven between the French and British armies. Their presence could not have failed
to have added greatly to the difficulties of our task.

“In the actions already referred to east of Amiens, the eavalry were again able
to demonstrate the great advantage which their power of rapid concentration gives
them in a surprise attack. Operating in close contact with both armored cars and
infantry, they pushed ahead of the latter and by anticipating the arrival of German
reserves assisted materially in our muccess. In the baftle of October 8 they were
responsible for saving the Cambrai-Le Cateau-St. Quentin Railway from complete
destruction. Finally, dm'mg the culmmatmg operatlons of , the war, when the
German armies were falling back in disorganized masses, a new situation arose
which demanded the use of mounted troops. Then our cavalry, pressing hard upon
the enemy’s heels, hastened his retreat and threw him into worse confusion. At
such a time the moral effect of cavalry is overwhelmmg and is in itself a sufficient
reason for the retention of that arm.

“On the morning of the armistice two British cavalry divisions were on the
march east of the Scheldt, and before the orders to stop reached them they had
already gained a line ten miles in front of our infantry outposts. There is ne doubt
that, had the Hdvance of the cavalry been allowed to continve, the enemy's disor-
ganized retreat would have been turned into & rout.”

A GERMAN VIEW OF CAVALRY IN THE WORLD WAR

Tme Cavarry AssociatioN is indebted to Major-General
Joseph T. Dickman for the translation of recent~German views on
the cavalry of the future. In“his letter dated a.t Coblenz, Ger-
many, January 18, 1919, General Dickman wrote : ;

» 1

“It is, perhsps, not too early to do something to stimulate our cavalry! I there-
fore in¢lose a translation of an article that I ran acroes in a publication which for
obvious reasons probably has not been circulating very freely in our country in the
last few years. It is very interesting, as showing the trend of opinion in the German
cavalry:resulting from experiences in the Great War.

“Ydu may know that I made some ex'pénl_ments with au ic rifles to be used
by cavalry in the St. Mihiel campaign. I borrowed four Brownfng automatic rifles
for experimental purposes and issued them to Colfnel Hazzard)\in command of a

21
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squadron of the 2d Cavalry. He carried them in the boot, just like any ordinary
rifle, and used them effectively. I am convinced that the future armament of our
cavalry must provide for a considerable number of automatic rifles and ammunition
carried by the horses, or else on handy pack animals.

“I have not heard a word from any of the advocates of double rank and mass
formations for cavalry, who tried to upset the American cavalry between 1911 and
1915. 1 guess the course of events has given them some food for reflection and they
are content to keep quiet.”

No officer of his generation has rendered more valuable service
to the cavalry than General Dickman. At a period when there
was a determined effort to abandon the valuable lessons of the
Civil and Indian wars, and to reorganize the cavalry in a way to
sacrifice its fire action, to a great extent, General Dickman re-
mained steadfast. In 1913 the advocates of mass action had sue-
ceeded in securing the abolition of the pistol as a cavalry weapon.
As the commander of the Second Division, then preparing for
service in Mexico, I entered serious objections and the order was
revoked. It is' mow probable that the pendulum may swing to the
other extreme, through the abandonment of the saber, and thus
permit;all efforts to be concentrated upon training cavalrymen to
a more perfect use of automatic pistols, in connection with the
magazine rifles.

The time is ripe for full and free discussion of the future of the
American cavalry. What other nations are discussing in connec-
tion with cavalry service is at all times of interest. With the re-
cent World War fresh in mind, there are an infinite number of
experiences worthy of recital and discussion. We need only to
guard against drawing general conclusions based on exceptional
and isolated examples. It is entirely probable that German opin-
ion has been much influenced by the magnificent service ren-
dered by General Allenby’s cavalry in the 1914 campaign, before
the armies had settled down to a state of siege and trench war-
fare.

WiLiaM H. CARTER,
Major-General.
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(Translated from "Militdr—Woohenblatt" No. 7Y, Berlin, December '.25 1918)
HeapquarTers THIRD ARy, January 13, 1919.
A Wono TO THE CAVALRY
(By Captain Lupwia DrEEs) o

In “Militir-Wochenblatt” No. 60, the old master, Plinzner, affer a prolonged
silenee, again appears in public with a rather long article, in which he recommends \
another practical execution of his old’ method of the complete oollectlon of the fore-

. hand by a body of troops especially organized for this pnrpoee

As is only to be expected from so esteemed a personage as the author, the article
has undoubtedly been read with widespread mterest and has aﬁorded abundant food
for reflection. ° ®

Especially intetesting is the fact that in paragraph.3 a cavalryman of the old
school openly .admits that the tigne for the attack by cavalry in mass has definitely
passed, and that consequentl principal function of thre horse no longer is to
carry the rider in battle, but rather to the battlefield, and that the selection and
training of the horses must bg effected with these considerations in view.

It is a source of much satisfaction that this opinion h#s gradually made its way,
although with bleeding hearts on the part of many supporters of the old cavalry
battle. But the other arms of the service have had- the same experience as the
cavalry; the long war, with its many technical discoveries, has demonstrated clearly
to all of us that everywhere the progress of technical science has greatly reduced
the poetry of existence. .

We are, however, permltted to assert quite positively that all the other arms
adapted themselves to this fact before the war and made deductions therefrom to a
much greater extent than the cavalry. Time and again the rules and regulations
of the cavalry demanded the primary solution of all problems from the saddle with
the arme blanche, and although considerable space was devoted to dismounted action,
it was only done begrudgingly, which was wrong. In the modern high state of
development, the firearm is in every form the only decisive weapon. In comparison,
the importance of fireless weapons—and this cannot be emphasized too often—sinks
to & minimum, even in the cavalry. It would be “carrying coals to New Castle” to
attempt to elucidate such s commonplace fact to participants in the four years’ war.
I think we have all had ample’ personal opportunity to gather experience on this
subject.

As with 8o many other thmgs, it is & question of clearing the decks thoroughly

-and of building up anew on principles recognizing only the most modern conditions.

In this matter, P r Plinzner has taken a step in advance, and the army
is indebted to him for i1t is also desirable that his training method be subjected
to an exhaustive test.
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A well-known general once made the following remark about a new army unit
which was developing with remarkable rapidity: “Yes, they are not burdened with
' traditions.” In this expression there is much profound truth. Now that we, if
under painful circumstances, are in a similar situation, we should seek to discover
and utilize the good that may be concealed therein.

If, however, there is an arm of the service that has a prospect of securing for
itself a position for the future, it certainly is the cavalry. This position offers, in
addition to its great importance on the field of battle, a specially interesting and
diversified service. But the cavalry itself must not look backward, but take into
account only the new conditions, and, without splitting up its strength and opinions,
march in closed ranks towards reconstruction.

|
. 4

I do not hesi to ma’ke the statement that a large part of the cavalry had not
accepted the fundamental notion of the supremacy of the firearm and refused to
adopt it. In this they were encouraged by higher adthority, which in every direc-
tion supported the arme blanche. Many had at bottom probably quite modern views
on this subject, but the existing current of opinion was too strong for them. It is
of no use argue that in the cavalry there were also supporters of dismounted
action ; for example, General Von Bernhardi, who not only in a practical way, but
also in his talks and writings, insisted upon dismounted action. It is fortunate that
such leaders were in existence, so as to furnish at least some resistance to the pre-
vailing current. However, they could not make a lasting impression, for the false
idea was too deeply rooted, that extensive adoption by the cavalry of dismounted
fire action would injure the cavalry spirit. Every individual rider was instructed
with that idea in view, and it was thoroughly drilled into him, and the regulations
prescribed that he was to ride at anything and in that way solve his problems. How
soon did our cavalry have to learn anew, at the expense of severe losses, that they
should not ride into villages, woods, etc., to reconnoiter them, but would have to
dismount and with rifle and grenades in ‘their hands attack them as infantry? Ex-
ceptlons will, of course, often oceur, but they -will only prove the rule.

In-short, it may be said that it will be the prmcxpa.l duty of the eavalry after a
quick dash to a threatened point, to hold a position against superior numbers and
to fight until the slower infantry can arrive to furnish support and relief.

- It goes without saying that the inferiority in numbers must, as far as prac-
ticable, be counterbalanced by skill with the rifle, and that, if possible, every rider
and every rifle must be actively employed in the combat. This requires. a type of
organization and equipment which, in dismounting to fight on foot, whether with
or without movable horses, permits the reduction of horse-holders to a minimum.
If this principle is to be carried out, the clumsy lance, which in nearly every situa-
tion is a great inconvenience, must disappear. The disadvantages, which especially
in diemounted action are apparent, are so great that we shall not go far wrong in

“ L]
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the assertion that its retention is in great measure to blame for the aversion which
cavalry soldiers have for dismounted action, especially in time of peace.
In campaign I have addressed a large number of cavalry soldiers and asked the

" question, whether they had ever brought an enemy down with their lance; the

answer was always in the negative. I believe it is not saying too much when I state

that in this war the lances were carried mostly for show, and not always with

pleasure for the horse and the rider. On the other hand, we have had the experi-
ence that squadrons which had been a long time in the East, and gotten rid of their

lances in their cavalry service, when they came back to us in the West were quickly .

re-equipped with lances and received positive orders to ride with the lance, even in
difficult country. The object of these orders was not understood by the cavalry, nor
by the other troops, and probably was due to an effort to carry out.the regulations,

and perhaps also to the fact that a visit was expected at the front from higher"

authority.

The lance must disappear, for only in that way can the cavalry arrive at thorough'
instruction with the carbine and place complete reliance thereon. Intimately con-
nected with this question is the selection of man and horse. If no further cavalry
battles are to be fought, then we no longer need battle cavalry—that is, heavy shock
troops. We shall require only a uniform type of troops, and these must be as mobile
as possible—that is, with small horses and light riders, who are active and skillful
in quick mounting and dismounting in every possible combat situation. Recently
there appeared in the “Artillery Monthly Review” an article on the question “Horse
Breeding After the War.” I paid special attention to this question and insisted
that in later peace times the artillery should receive the benefit of the horse-supply,
on which it has a good claim and which heretofore has disappeared in the cuirassier
stables. Cavalry with modern ideas will not shed tears over the loss of these
animals, for they are quite unsuitable for the cavalry service of the present day, as
are also the heavily booted and raw-boned cuirassiers themselves.

It might be carrying the matter too far to enter into further elucidation of facts
which are so evident; yet I would call to mind the difficulties of feeding, sheltering,
and keeping these large animals; their lack of endurance at rapid gaits, and their
deficient adaptability in difficult country.

With the fall of the lance admitted, the saber® must come into its own again,
for the rider must have & handy weapon for the mélée and the pursuit.

I am of the firm conviction that the saber, which when not in use burd
neither man nor horse, is amply sufficient. Proof of this should be found in :gs
fact that the cavalry of Frederick the Great and Napoleon, at their most flourishing
period of cavalry battles, fought their combats for the moset part with the saber.
Frederick the Great and Napoleon would certainly have armed their cavalry with
the lance if they had considered it the correct thing to do.. What was*then unneces-

® Carried on the horse, this small dde-ammmt,oteonrse, dnrlngthemnngcntoot.
remain attached to the pommel. ~
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sary, according to the judgment of these two great soldiers, should certainly not
find a place today, when firearms have been developed to such a remarkable extent.

Reduction in the period of service makes the disappearance of the lance welcome,
for the training of the soldier without a lance is considerably simplified, and its
disappearance also is of benefit to the legs of the horses, which can be ridden to a
much greater extent in the open country and with both hands.

All in all, I see only advantages in the abandonment of the lance. I am quite
sure that if the cavalry, to include the last private, is firmly convinced that the
horse is for riding and the carbine for fighting, then the cavalry itself will make
the largest contribution to the destruction of the view which has gradually developed
in lay circles, namely, that cavalry is superfluous and has outlived its usefulness.
The origin of this false conception is largely due to the cavalry itself, because of its
inopportune attacks with the arme blanche. The cavalry can really not render itself
& better service than by unreserved acknowledgment of its dependence on firearms.

S

COMMENTS

The author of this article does not seem to be aware of the

fact that cavalry of the type now advocated by him has been in
existence in America for more than half a century; also, he says
nothing about the automati¢ pistol as a weapon for mounted
troops. '

It is safe to predict that European cavalry will be reorganized,
and that the change will be in the direction of increased mobility
and greater fire power. In our own Army the labor of various
boards during the last seven years, resulting in two sets of drill
regulations, may as well go into the discard. A fresh start should
be made, and in the revision the mobility and carrying power of
cavalry should be utilized in the rapid transfer of automatic rifles
and ammunition to the scene of action.

4 J. T. DickMAN,
. , Maj.-Gen’'l.
COBLENZ, GERMANY, 18 Jan., ’19.

STOEKS MOR‘?ARS AS A CAVALRY WEAPON

THE USE OF STOKES MORTARS a8 a part of cavalry equipment
should not be overlooked in determining the proper weapons for
the cavalry in modern combat. Our cavalry problem on the
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southern frontier and the conditions that we must face need spe-
cial consideration, independent of mere theory. In France the
Stokes mortar was an efficacious weapon, especially against ma-
chine-gun nests; but often in the advance, as at Soissons, inade-
quate and improper transportation facilities prevented its maxi-
mum use. It is generally regarded as an infantry weapon, but
there i8 a place for it in certain kinds of cavalry employment.

Writing in the Journal eof the United Service Institution of
India, Lieutenant-Colonel B. Abbay, 27th Light Cavalry, has the
following to say of the Stokes mortar. - His interesting conclu-
sions afford food for thought and consideration: :

“No one who has not pursued raiders all day over the burning sands and beneath
the brazen skies of the frontier, with a temperature of 120° in the -shade and a
water-bottle of tepid chlorinated Epsom salts, can imagine the chagrin when, after
surrounding the enemy in some stronghold towards evening, it is found that the
guns are so far behind that they cannot come up in time to off the ‘show” at
once, and a line has to be drawn round the enemy’s stronghold vich is as capable
of holding them, ohce darkness falls, as a gieve is of holding water, and the knowl-
edge is forced home that at dawn the enemy will be many miles away.

“The reissue of the withdrawn bayonets to cavalry on the frontier has opened
again the possibility of pressing home a dismounted attack, but only with heavy loes
of valuable lives—a course every soldier will ndopt reluctantly when the quarry is
vermin. :

“Even the arrival of the guns may be of little avail, if the trajectory is too flat
to enable them to hit the lair of the tribesmen, and some device must be thought of
to bolt the pursued.

“Now the advantages of arming cavalry regiments on the frontier with a Stokes
mortar are as follows:

“(a) Stokes mortars are easily carried on a pdck-horse; 12 shells go to a load.
The section is as mobile as a Hotchkiss gun. . .

“(d) Cavalrymen can be turned into Stokes gunners in a month. .

“(c) Stokes mortars can be used for high-angle fire, and to hit a target in a
nalla or in dead ground that a gun could not reach.

“(d) They can also be used as a gun for direct fire. It has frequently been
stated that Stokes mortars are of no use on the frontier, because they will not blow
down towers. The people who make this statement forget that every tower has a
door, and that every tower has a roof, and that the Stokes mortar is so sccurate a
weapon that shells can be dropped onto a roof or fired into & doorway with certainty,
if a team is fighting that has specialized in the handling of the Stokes mortar. ¢
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“Now a 10.2-pound shell dropped on & roof and exploding there has a very
different effect to one bursting on the side of a mud tower; also, a shell bursting in
8 doorway is very effective. I will give some examples.

-“A village was subjected to trench-mortar fire. It was found that where the
shells fell on a roof, they either went through it and burst, wounding everything in
the room below, or they blew a hole:in the roof.

“Nine raiders were surrounded in a village. As the result of a Stokes mortar,
they fled to the masjid. A shell fell on the masjid roof, went through, killed two
and wounded six. The effect was excellent, as their rifles were at once thrown out
into the street and they surrendered.

“To sum up:

“Stokes mortars can keep up with cavalry.

“They are effective if nsed against frontier buildings, nallas, etc.

“The personnel can be easily trained.

“The following is suggested as a detachment:

“N. C. Qs,

“Sowars,

“Transport: (a) With squadron—Gun and bipod on one horse.

24 ghells on two horses.
(b) With 1st line—36 shells on three mules. Transport.

“A squadron recently got into difficulties in very bad country; a Stokes mortar
came into action and fired 8 shells, on which the-enemy (Mahsuds) fled hastily.”

1 }for fne mortar, —_

THE MILITARY ENGINEER

THE SERVICE i8 to be congratulated upon the revised appear-
ance of the service magazine of the Corps of Engineers. The
title has been changed from ‘‘Professional Memoirs’’ to ‘‘The
Military Engineer,’”’ and the nature and scope of the periodical
hav undergone a metamorphosis,

The first issue under the new era is in general appearance a
book of artistic balance, the result of excellent typography, clear
illustrations, and high-grade presswork.

The articles, as might be taken for granted, are of the same
high order as everythmg done by our Engmeer Corps. They are
professionally interesting and discuss the efgineering problems
and methods, both civil and military, that are engaging the
thought of engineers of today.

]

TOPICS OF THE DAY

FEDERAL AID TO SOLDIERS

MANY REPORTS have been spread broadcast that men who are
entitled to free treatment by the Government are spending their
own money and not getting the attention that they should hive.
The reason seems to be an unfamiliarity with their rights under
the law. The public Health Service has been designated to care
for all such cases, providing medical, surgical, hospital, and sana-
torium care. If any of our readers know of any discharged sol-
diers, sailors, marines, or war nurses suffering from some injury
or ailment which dates back to service in the Army, encourage him
to take his troubles to the Government,

The Public Health Service maintains a chain of hospitals, com-
bining with them recreation, vocatmna.l training, and wholesome
entertainment.

A large number of soldiers are not yet aware that the Govern-
ment offers them free treatment. Please tell them to write to
United States Public Health Service, Washington, D. C.
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Regimental Notes

THIRD CAVALRY—Fort Myer, Va.

Notwithstanding the bitterly cold weather, the officers and men of the 3d Cavalry
have not relaxed their efforts to maintain their efficiency at the very highest stand-
ard. The morale of the personnel is in excellent condition and the entire command
on its toes, so to speak, due to the able leadership of General Lloyd L. Brett, our
regimental commander, who was retired from active service after a distinguished
career as an officer. R

Among the various activities at Myer, the weekly equestrian exhibitions stand
o!xi': very co.nspicuously. Vigitors, who are familiar with the horse and his possi-
bilities, having remarked time and again that a marvelous success has been obtained
with the raw mounts and men—the drill instructors feel very much encouraged.
The drills are given every Friday afternoon at 2 o’clock. Fortunate in the pos-
session of 8 good gymnasium and a splendid riding arena, intensive work in prepa-
ration for these feata goes on from early morning to late evening, so that the program
is varied with every performance. Although the snow and rain and severe cold have
prevented the public of the Capijtal from coming in large numbers, the attendance
has been all that could be expected, and at each entertainment special guests from
the War Department and near-by pests have been noticed in the audience.

Nor has polo been neglected at this station, for, with the efforts of Major Browne,
an atmosphere has been created and a training squad formed that will make this
one of the finest of polo centers. . It is stated that many officers of the War Depart-
ment will soon organize a team that will test the prowess of this outfit. Besides the
Artillery commander himself, prominent players who are conditioning themselves
in the riding-hall and on the “woeden horse” are Lieutenant-Colonel Millikin, Major
Swing, Captains Edw. Keyes, Diehl, Waters, Durant, Thayer, Wood, Williams, and
Baylies; also Lieutenants Jadwin, Sibert, Creel, Hayman, Walsh, Greene, Daniels
Hanson, and Kernan. ’
' To the delight of all interested in polo, it was lately announced in the Wash-
ington papers that Potomac Park is to be immediately rolled and thoroughly con-
ditioned for games in the early spring. This is not a field of any mean quality,
even when it is at its worst, 8o that enthusiasts arz full of hope for the polo future.

Mounted service enlisted men were pleased some months ago with the announce-
ment from the Education and Recreation Branch that polo mallets are to be issued
to the regimental organization, and now they await with anxiety their arrival,

- Spring is almost at hand and ‘the diminutive mounts are impatient for a chance
to break out into the open and onto the polo campus—to “get on the ball,” so to
speak. In the meantime devotees of polo are watching for press reports of the Grand
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Tournament of March 27 to April 15, which is to be under the patronage of Mr.
Foxhall Keene, who ranks as one of the greatest players produced by Ameri

Finally, at the Spring Horse Show that is to be held at the south end’of the
Highway Bridge, the Fort Myer contingent will not be among the “also ran,” for
already, both among the officers and enlisted men, the deepest interest is evinced in
running, jumping, and other eventa.

FOURTH CAVALRY

The 4th Cavalry boasts of having the champion football team of the Browns-
ville District, having succeeded in getting through the schedule without meeting a
single defeat. For its great work it has been awarded a championship cup.

A great amount of enthusiasm has been’ aroused by the organization of a post of
the American Legion at Ringgold. The post has been named in honor of Lieu-
tenant-Colonel Edmund M. Leary, 4th Cavalry, who was killed by a fall in an
aéroplane at this post on September 27, 1919.

The organization of a polo team for the enlisted men is in progress. The men
are very much interested in the sport, and with the aid of the instructors it is
anticipated that an excellent team will be produced. An excellent polo field, rated
the best in this section of the Southern Department, has recently been completed
and there is no reason why the polo played here should not be of the highest quality.

FIFTH CAVALRY

The 5th Cavalry is covering the entire Big Bend District, & distance of 420 miles
of boundary line between the United States and Mexico. Headquarters of the regi-
ment, and Troops G, K, L, M, Headquarters and Supply, are stationed at Camp

U. 8. Troops, Marfa, Texas; Troop A, Candeleria; Troop B, Hollands Ranch, Val- -

entine ; Troop C, Indio; Troop D, Glenn Springs; Troop E, Polvo (RBedford P. 0.) ;

Troop F, Ruidosa; Troop H, Lajitas; Troop I, Hesters Ranch, Sierra Blanca.
Daily patrols are being made by all troops at river stations, in addition to regular

camp dtﬁs.

A nufober of organizations of this command are organizing or have organized

troop polo teams from the commissioned and enlisted personnel.

SIXTH CAVALRY

During the past three months the 6th Cavalry has been stationed at Fort Ogle-
thorpe, Ga. For a part of this time the guard duty was very arduous, as it was
necessary to patrol the numerous and extensive National Army cantonments sur-
rounding the post. About two months ago these cantonments were sold to & firm
from Chicago, which is now tearing them down. Since the guard has been relieved,
we are holding the regular troop and squadron drills. Six officers of the regiment,
with parties of enlisted men, have been detailed on a recruiting campaign in the
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five adjacent States, and many compliments have been received on the appearance,
conduct, and general activity of these parties. It has been necessary for the 6th
Cavalry officers to take command of the Motor Transport Corps, stationed here, and
the War Prison Barracks, where about a hundred and fifty alien enemies are still
interned. Owing to the rainy weather and soft ground polo activity has been slight.
There is an abundance of promising material for polo and it is hoped, when con-
ditions are favorable, to turn out a good team.

EIGHTH CAVALRY

The commanding officer of the 8th Cavalry, Colonel George T. Langhorne, which
has its headquarters at Fort Bliss, Texas, has recently been the recipient of two very
complimentary letters concerning the conduct of his men while on duty at various
places along the border.

In a letter from Gallup, New Mexico, the Community House secretary writes:
“I wish to commend their courtesy to one and all while bere. A finer bunch of men
than the members of Troop ‘K’ would be hard to find,” and the county clerk of the
same town expresses his opinion of the members of the 8th Cavalry in the following
terms: “It is indeed gratifying to know that we have such a splendid type of man-
hood in the United States military forces, and it cannot help but create a feeling of
greater security to us civilians when we see such men as are the proud members of
the 8th United States Cavalry. I want to assure you that the conduct, morale, and

general appearance of the members of the 8th Cavalry while in Gallup was of the

very best.”

From 1915 to 1919 the 8th Cavairy has been engaged in protecting the border.
During this service troops of the regiment have crossed into Mexico ten times and
have had ten engagements with Mexican bandits who raided American territory, not
to speak of the numerous small engagements of patrols. This service was marked
by long, arduous marches, extreme heat and shortage of rations and forage. Ap-
proximately 400 miles of river front were protected by the regiment, which occupied
thirteen stations. The last crossing cf the troops in August, 1919, was to punish
the captors of two Army aviators. On this expedition 285 miles of rough country
were covered in five days without the loss of a single horse. The following extract
from an official report made by an officer of the Morale Branch of the War Depart-
ment shows the standing of the regiment: p

“The appearance and general morale of the 8th Cavalry in this, the largest and
most isolated of all border districts, is so remarkably good that special report is
thereon made.

“I have never seen such a perfectly eppointed command before in my service:
the condition and appearance of horses, equipment, and men of the cavalry; of
mules, harness, wagons, and carts of the trains and the pack train, was such as to
make a profound impression. Every buckle and strap was cleaned and oiled and in
place; the gaiting of the horses was remarkable. The entire command, with the

102

2
REGIMENTAL NOTES

exception of rolling kitchens, passed in review at the walk, trot, gallop, and extended
gallop in nearly perfect formation.

“The regiment has been commanded for the last three years by Colonel George
T. Langhorne, whose headquarters are in Fort Bliss, Tem.”

TENTH CAVALRY

On July 26 and 2%, 1919, the 10th Cavalry won the Arizona District Field and
Track Meet, held at Fort Huacliuca, Arizona, by the margin of 14 points. The 25th
Infantry placed second, with 31 points, followed by the 19th Infantry, with 3 points.
The 1st Cavalry scored 2 points. Ware, of the 10th Cavalry, won the 440-yard dash
in the excellent time of 47 4/5 seconds, and in the 220-yard dash Williamson, of the
10th Cavalry, carried off first place in 21 1/5 seconds. Second and third place in
this event went to 10th Cavalrymen. A large silver trophy was the team prize for
this meet, and the usual gold, silver, and bronze medals went to the contestants who .
placed in the various events. Baseball and boxing concluded the events.

In August, 1919, the 10th Cavalry Polo Team challenged the 1st Cavalry for the
Arizona District polo championship. Three games weré played, all of which were
won by the 10th Cavalry.

ELEVENTH CAVALRY~Presidio of Monterey, Cal.

Horse Shows.—~In November officers and enlisted men of the regiment won 33
ribbone, at the Horse Show, held in San Francisco by the Ca.h.forma Live Stnqk
Association.

Regimental Birthday.—On February 2 the regiment celebrated its 19th bu-thday
by appropriate exercises, including an address by the regimental commander, a
résumé of the history of the regiment, and the making of the day a holiday at all
stations of the regiment.

Equitation.—Equitation at the Presidio of Monterey was started the latter part
of October, held on Mondays, Tucsdays, and Fridays, Lieutenant-Colonel G. M. Lee,
11th Cavalry, in charge. The officers having been in the service comparatively a
short time, it was decided that the class would be more to teach officers to ride than
school work in equitation. The school work embraced only enough to teach the
proper aids and “hands” under all conditions.

The equitation class took part in a paper chase a few days ago, given at Del
Monte Lodge. The run was about four miles and fairly stiff. The first rider to
reach the hare was Captain John Pierce, Jr., 11th Csvalry, who was presented with
a handsome silver cup.

Polo.~-Polo has been started at the Presidio of Monterey, with Lieutenant-
Colonel G. M. Lee and Captain Charles L. Clifford in charge. There are about ten
officers trying out ponies and practicing daily. Polo equipment has been requisi-
tioned for, and we soon expect to practice and play games with the Del Monte Polo
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Team, who have fine polo fields about two miles from the post. A polo tournament
between Del Monte, Santa Barbara, San Mateo, Coronado, the 7th U. 8. Cavalry,
and the British American Eastern Team is now in progress on these fields.

TWELFTH CAVALRY

Stations: Headquarters and auxiliary troops and the third squadron at Colum-
bus, New Mexico; the second squadron at Hachita, New Mexico, and a border
patrol of one troop at Culberson’s Ranch. After a four years’ tour at Columbus,
the regiment has received orders to march overland to Del Rio, Texas, a distance of
about 600 miles.

The great need of the regiment is men, and a recruiting party has been sent to
Baltimore and Richmond to assist in the general recruiting drive and in the hope
of filling the regirent. ¢

One platoon of the regiment: participated in the exhibition drill that was held
at Fort Bliss in honor of the viéit of General Pershing. The regiment will make
use on the march of hay nets and thereby avoid feeding hay on the ground, a prac-
tice that has in the past resulted in great injury to our animals. These nets were
used by mounted units of our Army in France and with excellent results.

1

THIRTEENTH CAVALRY

Station. Fort Clark, Texas. ' The regiment now stationed at Fort Clark has a
personnel of 37 officers and 996 enlisted men, and with five recruiting parties of one
officer and four enlisted men each canvassing the State of New York, it is hoped to
have the regiment to authorized strength by April 1, 1920, although only about 50
recruits have been received to date.

Recent movement of troops: The 3d Squadron, in command of Major Roy B.
Harper, ordered to McAlester, Okla.,, on December 3, 1919, for duty in the coal-
mining district during threatened trouble; but fortunately the strike was settled
and the squadron returned to proper station on December 23. While in McAlester
several s were devoted to recruiting, and while no direct results were recorded
it is considered that the time was not wasted.

On December 12 Troops “A” and “G” were ordered to Camp Del Rio, Texas,
people in that locality hearing rumors that Mexican bandits were in the vicinity and
intended making raids on the American side of the Rio Grande. These troops were
kept on patrol duty-at Del Rio until December 29, when they were returned to this
post. Both of these movements were ordered at night, and the quickness with which
they were executed was noted in a personal note from the Department Chief of Staff,
addressed to the regimental commander, dated December 30, 1919.

In October, 1919, a sector of river patrol, consisting of two outposts at Pinto
and Lehman’s Ranch, were taken over from the 3d Infantry, troops alternating with
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intervals of one month. Troops “I,” “F,” “C,” and “H” in turn with Troop *“L,”
at present stationed at the outpost. All troops report having enjoyed their tour
and are anxious for another tour of duty on the river.

SIXTEENTH CAVALRY

Stations: Headquarters at Brownsville, Texas, San Benito, Texas, and Mercedes,
Texas. The quarter of the new year has been given over to target practice chiefly,
the 1st and 3d squadrons conducting their practice in February and March and the
2d Squadron in March and April. This has offered the troops an opportunity for
marching from the various stations to the range, the distance varying from 20 to 40
miles.

The 1st Squadron, at Camp Mercedes, Texas, has its outpost at the San Benito
Pump, on the Rio Grande. Polo teams which have been organized at this station
have done a great deal to arouse the interest of both officers and men, each group
having teams in the field.
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TES Lasr Fovr Moxtrs. By Major General Sir F. Maurice, K. C. M. G., C. B.
Little, Brown & Co., Boston. $2.50.

excellent book for the purpose for which it is written, viz., as a résumé of
the pperations during the decisive period of the World War, the last four months.
The|author begins with a general outline of the operations and strategy from the
begihning of the war down to the spring of 1918 and points out briefly the lessons
learned and how these lessons affected the operations during the decisive period.
Beginning with the German offensivé of March 21, a more detailed account of all
operhtions i8 given, the positions described, and the designation of divisions taking
part stated, ,

The book is valuable for the reason that it sets forth the vast operations of the
last four months briefly and shows how the various operations by different armies
fitted in the victorious whole, thus furnishing the student of the war with a ground-
work on which to base more detailed study.

The book is printed in large, clear type, easily read. The author treats of his
subject in .a manner which holds the interest, and, as General Maurice certainly had
ample opportunity to obtain the facts, it should be an accurate history. The amount
of space devoted to the part played by the American forces is quite flattering, coming
from an English author.

. VaugEN CoOPER.

THE CapENCE SYsTEM oF Crose OrpER. By Lieut. Colonel Bernard Lentz, General
Staff (Infantry). Menasha, Wis.: George Banta Publishing Company, 1919.
Paper, 124 pages, with numercus plates. Price, 50 cents.

The subject-matter of this volume was originally mimeographed for limited
distribution by the War Plang Division of the General Staff and appeared in the
Infantry Journal of December, 1918, under the title “The Minutiz of Close-Order
Drill.”

The pamphlet gives a system which is considered an amplification of the old
“by-the-count” or “count-out-loud” method of drill, and impresses upon the reader
the value of having the men in the ranks giving the commands in unison in order
to keep their minds alert. . .

Minute explanations are given and an excellent outline for method and system
in giving commands at drill. .

In addition, there are plates showing the different positions of the feet while
giving the different commands and counts in marching movements. The method,
however, of chalking the blouse of a man who makes & mistake is not considered
sound. P :

The success which Lieut. Colonel Lentz has sttained as a close-order drill-master
is well known. L. . .

The pamphlet contains an appendix giving all paragraphs in the Infantry Drill
Regulations, 1911 (corrected July 31, 1918), pertaining to close-order drill

The pages are not numbered up to page 14 and skip from page 40 to 57.
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‘Aclmowledgment for the original idea is given to Lieut. Colonel H. J. Koehler,
:Hl.fS. tl;Ay.’ and for assistance to Captains F. A. Paul, G. 8., eand H. B. K. Wallis,
antry.
The pamphlet contains an introduetion by Brigadier General Charles King
(Major, U. 8. A., Retired). '
E. E. Lewis.

RecruiTER’s HaNDBoOK. Compiled by' Lieut. Colonel Wm. J. Connolly under direc-
tion of Colonel John P. Wade. Apply to the Adjutant General. )

An excellent little book, which contains extracts from lectures by various officers
and business men as to the most efficacious method of obtaining recruits. It draws
an analogy between successful recruiting and the success that is accomplished
through advertising properly and the correct methods of salesmanship. It also
points out the necessity of the recruiting party getting in touch with all civic or-
ganizations and avoiding an isolated status in a community. The material in the
pamphlet is good, but it is not attractively presented to the reader.

Eorror.

THE STORY OF THE GREAT WAR. By Roland G: Usher, Ph. D. The Macmillan Co.,
New York, 1919. Price, $2.50.

A non-technical history of the World War, written by a civilian for civilians;

intended to give a bird’s-eye view of the war that may be easily understood. To a
certain extent it does this, but the view is obscure and somewhat distorted.

A popular work, with all that the name implies, 88 note this quotation:

“This was the first great war fought with the new weapons which science had
provided. The Russo-Japanese War, to be sure, tried them out somewhat, and the
Boer War had shown some things, but in the main the result upon warfare of the
new artillery and the new rifle was not fully appreciated, even by the Germans.
One of the discoveries was shrapnel. This was a shell thrown from a short-range
gun—and & gun firing no more than three miles was short range—timed to burst
in the air and scatter over a wide area a great number of bullets or jagged frag-
ments of iron. Flesh and blood could not resist it.

Omne of the great German surprises was the high-explosive shell loaded with
one of the super-powders or super-dynamites. The explosion was so tremendous
that one shell falling upon a regiment would annihilate it; landing upon a trench,
it would simply wipe it out.”

It may be noted in conclusion that while an entire chapter is given to Belleau
Wood, no mention is made of the Meuse-Argonne. The reader of the book would
believe, though not so specifically told, that the only action of the American Army
a8 an army was St. Mihiel.

Le Roy ELTINGE.

“Notes oN RmpiNg AND Driving.” By Major R. 8. Timmis, D. 8. O.

This text covers, rather sketchily, practically everything connected with the
horse world, from photography of horses to tandem driving. The valuable parts,
as far as our service is concerned, are the chapters on “The Back,” “The Saddle
and Saddler,” “Care of Harness and Saddlery,” and “On Draught.”

His instructions on care of leather, as is usual in most English publications, are
very good and worthy of attention of any one, whether in the military service or
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A Few Words to the Cavalry
BY :
Major-General WILLARD A. HOLBROOK, Chief of Cavalry

RECENT CONGRESSIONAL action compels reorganization of the cavalry. It
is hoped that the organization, adopted as a result of much study on the part
of various boards, will be accepted as a reasonably satisfactory solution of a.
difficult problem, and that all will get into the game with the spirit of co-opera-
tion and helpfulness so essential to succees.

The cavalry has at this time a wonderful opportunity to demonstrate q:a
efficiency by making itself ready to meet the demands of any emergency,

-spite of a limited personnel.

Leaders of the World War agree that cavalry remains, as always, an es-
sential part of a well-organized army; that it has played an important part in.
every war of modern times, and that it will continue so to do. This is elearly:
shown in the report of the A. E. F. Cavalry Board, convened after the signing,
of the Armistice. Its notes on “Operations of Allied Cavalry” are an mspxra-\
tion to every true cavalryman, conﬁrmmg him in the belief that his part in t.hq
team-play is essential, and that it is up to him to know the game and to play
his part helpfully and with greatest effect.

‘Mobility and fire-power must be maintained at the highest standard, as wsll
as readiness for mounted action. Proficiency in any one of these roles must
not be to the detriment of the others, but rather an inspiration to excel in all.
It is generally found that a well-turned-out troop shows a corresponding ex-
cellence all along the line.

Duty with troops should be sought as furnishing the best opportunity for.
professional excellence and advancement. Such essignment, eepecially of offi-
cers in the higher grades, may be taken as evidence that such officers have, in
the opinion of the Classification Board, records which justify their selection for
the most important of all duties, that of command. While much will be ex-’
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pected of commanders, it will be the purpose of this office to equalize the assign-
ment of specialists in the several regiments, so that there may be equal oppor-
tunity for efficiency in training.

The Chief of Cavalry, in entering upon the duties of his newly created
office, sends his cordial greetings to all members of the service and bespeaks
their hearty co-operation in all matters tending to build up t.he morale, esprit,
and eﬂicxency of this corps.

’,

ISP VN SR §

A Plea for the Saber

Major-General JOSEPH T. DICKMAN, U.S. A.

(Commanding General, Third Army, A. B. F)

ETRET A

THERE Wa8 a mounted charge, with the saber, by a portion of the 6th Cey-“
alry against the Boxers near Tientsin, in 1900—nearly 20 years ago.’ Thm
may be a few American soldiers who have served in the British cavalry, and xe
have one or two officers who have been on duty as observers with the cavalry of
foreign armies during the World War; but, as a general proposition, it may be
stated that no American officer or soldJer now in the army has ever wxelded 8
saber in battle. Accordingly, we find an abundance of positive oplmoﬂ and
vigorous assertion as to the worthlessness of the saber in modern war. '

Some of those who approach consideration of the subject of armament of
cavalry with less assurance prefer to consult with distinguished officers who
have pctually used the saber in battle and with able observers in campaigns
where mounted troops took a prominent part.

Several Freneh cavalry officers have stated that one reason for the scarcity
of cavalry battles on the Western Front was the fact that the German cavalry
avoided mounted combat, preferring to use their cavalry as a lure, taking
refuge behind wire, other obstacles, and machine-guns. During the period of
trench warfarg there was no ppportunity to use mounted troope; and when the -*
Allies assumed the offensive, in 1918, the Germans had practically no cavalry
left. We turn, therefore, to the campeigns in Asia Minor, which furnish

brilliant examples of all forms of cavalry action, accomplished under-very dif-

ficult conditions as to water supply and transportation.

During the dry season, April to October, 1917, the British, hthurp*
slong the Weadi Ghusse, were occupied ia improving their line of
tion and supply. It is o be regretted that during this peried o o

the

Compagn and comparven oxth the simasent of other mounted teags wiilhd
have cnshied @ 0 errvve ot & dofinets dosman @ to the valus of o mber 7
I the “Dussrt Mounid Corps’” thase wese 16 sguments frem Austvaite s
I—Hnﬁdyﬂ&o‘““wd”
ermnd o rifls and ol aimsier to sur wher, end « aunsl loignds cunsd ¢l
refle amd Sapenst h*mb“ﬁ‘“—d“’,h
-



THE CAVALRY JOURNAL

pected of commanders, it will be the purpose of this office to equalize the assign-
ment of specialists in the several regiments, so that there may be equal oppor-
tunity for efficiency in training.

The Chief of Cavalry, in entering upon the duties of his newly created
office, sends his cordial greetings to all members of the service and bespeaks
their hearty co-operation in all matters tending to build up the morale, esprit,
and efficiency of this corps. .

<

‘where mounted troops took a prominent part.

| .

A Plea for the Saber

Major-General JOSEPH T. DICKMAN, U.S. A.

(c ding G al, Third Army, A. E.F)

THERE WAS a mounted charge, with the saber, by a portion of the 6th Cav-
alry against the Boxers near Tientsin, in 1900—nearly 20 years ago. = There
may be a few American soldiers who have served in the British cavalry, and we
have one or two officers who have been on duty as observers with the cavalry of
foreign armies during the World War; but, as a general proposition, it may be
stated that no American officer or soldxer now in the army has ever wielded a
saber in battle. Accordingly, we find an abundance of positive opinion shd
vigorous assertion as to the worthlessnees of the saber in modern war.

Some of those who approach considerption of the subject of armament of
cavalry with less assurance prefer to consult with dlstmg\mhed officers who-
have actually used the saber in battle and with able observers in campaigns'

wt

Several French cavalry officers have stated that one reason for the scarcity"
of cavalry battles on the Western Front was the fact that the German cavalry-
avoided mounted combat, preferring to use their cavalry as a lure, takmg*
refuge behind wire, other obstacles, and machine-guns. During the period of:
trench warfare there was no opportunity to use mounted troops; and when the*
Allies assumed the offensive, in 1918, the Germans had practically no cavalry
left. We turn, therefore, to the campaigns in Asia Minor, which furnish
brilliant examples of all forms of cavalry action, accomplished under very dxf#
ficult conditions as to water supply and transportation.

During the dry season, April to Octeber, 1917, the British, in their posltxol'f;
along the Wadi Ghuzze, were occupied in improving their lines of communica-
tion and supply. It is to be regretted that during this period a brigade of
American cavalry, with pack-trains, machine-gun squadrons, motor trucks, and
caterpillar tractors, was not sent to form a part of the command known as tho
“Desert Mounted Corps,” for it is believed that experiences in the Pa.lestmq.
Campaign and comparison with the armament of other mounted troops would
have enabled us to arrive at a definite decision as to the value of the saber. o

In the “Desert Mounted Coips” there were 15 regiments from Australia and
New Zealand armed only with rifle and bayonet, 14 regiments of yeo:
armed with rifle and sword similar to our saber, and a t?ﬁ?l“;ngade armed w1th.
rifle and bayonet. In the opposing force there was oné division of cavalry, bug‘
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it was so worthless that it never made appearance in mounted action. The use
of the sword in this campaign was limited to action against Turkish infantry
and artillery.

While the habitual action of the cavalry was dismounted, with the rifle,
there were six distinct and successful mounted charges, all of which attained
their objectives and achieved important results. The charge near Huj was
against rear-guard. artillery. In action against Beersheba the Australians
charged with bayonet in hand. It stands to reason that a 36-inch sword would
bave been a more satisfactory hand weapon than a 17-inch bayonet.

. All the charges were made in successive waves, in open order, corresponding
to our mounted skirmish line. Against cavalry in ranks, the form of attack
would probably have been different.

As a result of the experiences in ca.mpalgns of the World War, the abandon-
ment of the lance is contemplated in various countries because it is a great
handicap to effective use of the rifle, but the abolition of the saber is not even
being considered in any of the European armies. Neither Field Marshal Haig,
nor General Allenby, nor his chief of staff, General Howard-Vyse, makes the
slightest suggestion to that effect.

In the charge and the consequent imminent bodily contact with the enemy,
it is necessary for the soldier, mounted or dismounted, to have something in
his fist on which to concentrate his physical energy and divert his mind from
the dangers to which he is exposed. I believe that the trigger of a pistol does
not provide this outlet for physical energy. That in the excitement of combat
the pistol might be dangerous to its friends is seen in the extreme precaution
attending instruction in mounted pistol practice in time of peace.

Moreover, while with a simplified course fairly good efficiency can be at-
tained with the saber in a few weeks, it would take a relatively long period of
training for green troops, such as would swell our ranks in time of war, to make
the pistol a dependable weapon. .

Without going into psychological reasons for the retention of the saber, I
will have to be shown examples of successful use of the pistol in actual combat
with other mounted troops before I can agree to its substitution for the saber in
all forms of cavalry charge. For the charge against infantry, our cavalry
would probably have used the line of foragers, with the pistol ; yet we must have
some misgivings about that form of charge when delivered in successive waves,
eventually merging into one line as the objective is attained.

During the 40 years preceding the Russo-Japanese War, the bayonet-had
been used in our army in campaigns of the Western country, in Cuba, the
Philippines, and China as little as the saber, and to many, especially the ex-
perts in target prattice, its abandonment seemed a logical procedure. During
the incumbency of Lieutenant General Bates as Chief of Staff, the bayonet was
reduced to a mere remnant consisting of a cylindrical rod' projecting about 10
inches beyond the muzzle of the rifle, and equipment of the entire army with
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. that manner of weapon was in process of execution. However, when our ob-

servers came back from the Manchurian campaigns and submitted their pre-
liminary reports, there was a hurry-call for the rehabilitation of the bayonet.
This weapon now is considered indispensable, not on account of casualties in-
flicted therewith in" battle, but on account of its moral effect and inculcation
of the aggressive or offensive spirit through bayonet training..

What the bayonet is to the infantry, the saber is to the cavalry.

To sum up, therefore, I agree with our able: observer in the Palestine cam-
palgn that the armament of our cavalry—rifle, pistol, and saber—is correct,

and I pronounce myself as opposed to the total abolition of the saber at the

present time.

I would, however, not insist upon carrying it as ballast, but in case of field
service involving no possibility of its useful employment would leave it at-home.

“Touching on the role of cavalry, it has been proved that cavalry, whether
used for shock effect under suitable conditiops, or as mobile infantry, has still
an indispensable part to play in modern war.”—Haig.

\



Intelligence for Cavalry

BY

Major GEORGE M. RUSSELL; Cavalry
(Assistant Chief of Btaff for Military Intelligence, Southern Departmaent (A. C.of 8., G-2, 5th Army Corps, A.E.F.)

- MILITARY INTELLIGENCE i8 information about the enemy. If it had been
called that in the first place, much misunderstanding would have been avoided.

The name “intelligence” lends itself rather too readily to the quips of the :
Intelligence officer—‘‘intelligent” officer—what punster

jocularly inclined.
has ever been able to resist the temptation, though the very obviousness of
this overworked wheeze should have deterred him?

One cause for misunderstanding was the fact that before going overseas the
average individual came in contact with negative intelligence only—counter-
espionage. Another chance for the joker—gumshoes, false whiskers, hist!

The fact is that counter-espionage is only a small part of military intelli-
gence. During operations no echelon below the Army had anything to do with
negative intelligence, and it was only a sub-section at the Army and at G. H. Q.
The lower echelons were wholly, and the higher echelons chiefly, engaged in
positive mtelhgence—the collection and coérdination of information about the
ehemy’s forces in the field.

In war of positions, intelligence developed a considerable importance.
Captured prisoners gave the designation of the units in the enemy lines and

usually talked freely about other units they had seen. Airplane photographs
showed new work and revealed the tell-tale paths that gave away the enemy’s
camouflaged batteries and his most populated trenches. Men with telescopes
scanned the sector for movemelt that would betray any intention beyond the
normal life of every day. Intelligence patrols made themselves familiar with
No-Man’s Land and took prisoners frequently, from whom much of importance
was learnéd about enemy intentions. All the efforts of a specialized personnel
were utilized to study the enemy’s habits and to watch him unceasingly.

In sector; the means for this careful watch took on a more or less permanent
character. Observation posts were located in dugouts with good overhead
cover, so that observation could be continued even if the posts were bombarded.

These posts were connected by phone with the intelligence offices, and, in the
French lines, many of the observers had been in the same sector for long ;

periods. They knew the country opposite to them as a man knows his own

. back yard, and could report accurately by codrdinates any happening that could

be seen in enemy territory. The ‘“plan directeur” maps were kept up to date
and the construction of a new segment of trench revealed by an airplane photo-
‘graph was at once plotted on the map.
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A successful offensive was, in a certain sense, a severe trial to the mtelhgence
personnel of a well-organized sector. The observers were at onge confronted
by unfamiliar ground and had to install new posts; the intelligence patrols
also had a new No-Man’s Land with which to- familiarize themselves. The
topographxcal sections were busy plottmg entirely new front lines on the “plans
directeurs.”

In the Meuse-Argonne operations it was futile to attempt to keep the “plans
directeurs’” up to date. Neither sidé dug any trenches worthy of the name.
The ground was pitted with individual shelter holes, some of them occupied
for one night only. The observation posts were not installed in dugouts, but
in the open, wherever the view was good. It was something of a problem to
keep up telephone communication with them. The enemy outi)ost zone of
some depth was extremely difficult to penetrate, and intelligence patrols en-
countered prohibitive machine-gun fire. During periods of movement, pris-
oners flowed in in gratifyingly large numbers, but during periods of:stabili-
zation, which are inevitable, it was next to impossible to secure any. The con-
ditions were quite unlike those in sector; it was still position warfare, with many
analogies to open warfare.

Now, Intelligence, despite the jar to -its carefully worked-out organization,

was able to produce much of value under these new conditions. The battle-

order data continued to be valuable. Identifications of prisoners established,
just prior to November 1, 1918, among other facts, the important one that
practically all the fresh or rested enemy reserves west of the Meuse were en-
gaged. Obviously, the time had come for the Allies to press their advantage.
There was stabilization at the time, a condition that can Yarely be changed into
forward movement without a well-cobrdinated artillery preparation. Airplane
photographs showed what areas were occupied by.the enemy. The areas oc-
cupied .were plotted on the map by intelligence, and these maps were furnished

to the artillery as a guide for its concentrations. It is obviously better to know"

where the enemy is and to concentrate your fire there than it is to distribute
that fire impartially all over the map. On November 1 ‘the artillery con-
centrations were most effective.

These various conditions have been taken up with the idea of showing how
the cavalry may make use of intelligence. * Cavalry is per se¢ an intelligence
organ. Intelligence is enemy information, and the cavalry’s task in-the early
stages of operations is security and information. Theoretically, then, cavalry
is already an ideal intelligence source. But it has been demonstrated that a
personnel specialized in collecting and coérdinating information gives results
that are invaluable to a commander. Why not, then, have such a personnel

within the cavalry to insure the maximum benefit being derived from informa-

tion obtained by that arm?

Both Operatlons and Intelligence are interested in efficient scouting, and
when a force is on the move it\would be difficult to draw any distinction be-
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' tween a combat scout and an inﬁelligence"scout; but if an enemy individual is

killed or captured, intelligence is interested in knowing exactly to what he
belongs. For intelligence purposes, the report of contact with the enemy
should state, if prax:txcable, exactly what units of the enemy have been en-
countered; so, while it is hardly feasible to call a man in the point of an
advance guard an intelligence scout, intelligence would like to train him to
send in exact enemy identifications.

v The relaying of information from the advance units is of immediate inter-
est to the cavalry commander, for his plans for combat depend on it. If he is
about to fight, he will hardly be preoccupied about just whom he is going to
fight. But, as stated before, Intelligence has a legitimate interest in just whom.
Consequently, some intelligence representative in squadron headquarters
should see that full information is sent to the regiment. Similarly, a repre-
sentative in the regiment transmits the information to the brigade; from there
it goes to the division, and from the division to the army.

:As hinted at above, the contact troops will hardly have time to separate an
operations report from an intelligence report. Likewise, at squadron head-
quarters no attempt would be made at separation ; the whole grist would be sent
to the regiment. The intelligence officer of the squadron may very well be
the squadron adjutant.

At regimental headquarters, however there should be an intelligence
officer who has no other duties. In this echelon, intelligence information is
extracted from the squadron reports and coirdinated before transmittal to the
brigade. ‘

The regimental intelligence officer should have under him, in addition to
his office force, some 30 or more scouts who may be used for advance patrols on
the march, for observers while the command is not moving, and for delicate
missions involving separation from the command. The forerunmer of the
observer is the Indian, who used to lie for hours on a hill watching the country.
Telescopes in the hands of observers will give them even better eyesight than
the keen-eyed Indian. Observation stations should be on high ground within
the line of outposts if practicable; beyond it if necessary.

It is not considered necessary to codrdinate habitually information about
the enemy, in a formal way, at more than one echelon between the troop and
the division—that is to say, the regimental intelligence officer need be ghe
only intelligence officer in these lower echelons who writes a daily formal
report embodying the reports of the smaller units. This-involves the checking
of these reports against one another and calling on the lower units to explain
points that are not clear. For instance, the cavalry command is in camp.

‘The left regimental observation post, say, reports a body of enemy cavalry

moving to the right across the front, so that it might presumably be seen by
the next observation post to the right. This latter post has reported no such
movemeént. The regimental intelligence officer, before reporting the move-
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ment, calls on this right post to find out if it has not seen dust or other indica-
tion of such a movement. If there is telephonic communication, he can, per-
haps, warn the right observation post to be on the lookout for such a move-
ment.

Some unit states that it is reported that there is a concentratlon being
effected in the front of another umit. Very evidently the intelligence officer
has something more to do than merely to pass that information on to higher
intelligence sections. He must warn that other unit through its intelligence
officer and exhort the latter to use his means to find out more about the matter. ¥

The regiment in its search for bandits has detached its three squadrons to
act independently. We will suppose that each of the three squadrons reports
that it has had contact with small parties and taken prisoners who state that
the chief bandit is in the immediate vicinity. If the regimental intelligence
officer merely repeats the reports of the squadrons, the result will be nothing
but confusion at the division. However, in all probability, the regimental
intelligence officer has information from other sources that will enable him to
pronounce which one of the reports is correct.

Though the squadron intelligence officer does not normalily render a
periodical report and forwards the reports of troops without undue delay, he
should make every effort to clear up points that it appears to him might be
obscure when they arrive at the regiment. By reason of his proximity to the
front, he may hold the clue to something that would puzzle the regimental
mtelhgence officer at first sight. If reports do not make sense or are ambig-
uous, it is obvxously useless to pass them on without an expression of opinion
as to what is meant or the frank statement that they are not understood.
Sometimes the higher echelons are in possession of information that will clear
up such dubious points, and it is well to pass them along for what they are
worth. In order to save time, when a demand for an explanation may be
foreseen, the lower echelons may be called on for further precision, so that
further information may be given in a later report or be ready when called
for from higher up. With experience, the intelligence officers will be able to
sense what the higher echelons will want to have explained more fully.

Sometimes, during operations, Division G-2’s would tell the Corps that they
were not submitting any reports because they had received none from their
regiments. They meant that they had not received any formal written re-
ports. On the other hand, they had received innumerable messages and had

heard a lot of things that would have enabled them to write a report. Their -

failure to do so m:uade it pecessary for the Corps to piece together such frag-
ments as it had received during the day. The moral to this is, that during
operations every intelligence officer who normally renders a report should
render one, whether he has received formal reports from lower ‘echelons or not.
In such circumstances, for instance, the regimental intelligence officer would
use his scouts to get him material for his report. He would likewise make a
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few obeervations to the squadron intelligence officers (the adjutants) on the
fact that not enough was coming in from the advance elements, Here we
have the obligation of the squadron adjutant; he must see that the troops re-
port, even if they report only that they have no contact.

Sm?ilarly, the brigade intelligence officer (the adjutant) would assure the
transmittal of the reports of the regimental intelligence offieers to the division.

If the brigade were acting alone, some of the division intelligence section
would be detailed to essist the brigade adjutant in his intelligence duties, which

i wor_zld then include the rendering of intelligence reports. Similarly, the

- regimental intelligence officer would furnish the adjutant of a detached squad-
ron the means of compiling his own reports and detach with him a number of
the regimental intelligence scouts. :

It'sh?uld be recognized as a principle, that every cavalry command should
h.nve its intelligence officer, some one responsible for communicating informa-
tion .a.bout the enemy. This applies to every troop sent across the border into
Mexico, even now. They have a fight with Mexicans. What Mexicans?

. How man_v'? Who commanded them? Where are others of the same stripe?
What Mexicans (by name) were friendly to our little expedition and what
ones would .ma.ke good guides if we ever really went in there? Even if not a
living soul is seen, the maps should be checked up, water-holes noted (stating
for how la.rge & command suitable); location of any supplies of hay or grain
fuel,.eongixuon of roads (suitable for trucks, good in all weathers, etc.), rivex’-

, croesmgs--—anythmg the detachment would want to know if it had to plan on
going over the route again.

In war of. positions the infantry battalion had a specialized intelligence
pel:sonnel for patrolling the lines, for capturing prisoners, and for furnishing
guides to combat patrols. Owing to the fact that there was an element of
permanence to these lines in sector and to a certain extent, also, in the war of
positions without trenches of the big offensives, it was necessary to have some

- men especially familiar with the particular ground in the battalion front. For

‘ cava.lr_y troops on the move, making rarely more than over-night camps, the
. mecessity f&g this particular specialization disappears. All cavalry troopers
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and securing of enemy identifications. Familiarity with maps is essential, so
that enemy positions may be accurately reported. T

Airplanes are going to be invaluable to both operations and intelligence;
to operations by reporting the positions of our troops, to intelligence by reprt-
ing the positions of the enemy.

The relaying of information and the maintenance of touch between units
were among the preoccupations of the Operations Section in the A.E. F,, and
very properly so. These functions have to do with combat. Intelligence .is,
of course, vastly interested in having *‘liaison” work well done, but it is better
to have it supervised by operations. Every commander is made to realize his -
obligation with regard to “liaison” and to feel that it has a large bearing on the
success of the action.

It should not be assumed, however, that the commander had no obligation
with respect to intelligence. Some commanders have been known to consider
their intelligence officers as.unavoidable nuisances, engaged in some occult re-
search of no immediate interest to the commanders. Did it never occur to the
latter that some of that information about the enémy which was being sent
back might be of vital interest to them? Did they read the intelligence re-
ports? Did they consult their intelligence officers before decidiag just where
to deliver their attacks? And, if not, was the attack any the less costly for
that omission?

Of course, the commander himself does not necessarily have to consult per-
sonally the purveyor of enemy information, if Re-is sure that his operations
officer is doing so, or that he is, at least, reading his warning memoranda and
the daily intelligence reports. The point is that this intelligence officer is one
of his staff officers, a member of his team, and is entitled to the coperation of
the other members. For his part, this intelligence officer must realize his own
obligation in this respect and not devote all his time to the collection of infor-
mation for the higher-ups of the intelligence section, to the detriment. of the
local problem. i

Intelligence exists for the enlightenment of operations about the enemy.

T

Every casualty saved at the front, as t of its activities, is a source of
satisfaction to intelligence. This econofy j& no less gratifying to operations,
1‘ of course; and so the two should work 'together for the common end—inex-

pensive victory.

oug.h't to be trained in obtaining enemy identifications, in locating enemy

positions, in obeervation, and in executing raids for obtaiping prisoners.

: " When men are needed for any particular delicate missions, they should be
chosen from the regimental intelligence scouts.

It will be seen from the above that the troop officers have an obligation with

regard to the collection of information as well as with regard to combat. If

n .. cavalry is to justify the saying that it is the “eyes and ears” of the army, it

must see all there is to be seen and hear all there is to be heard. Efficient

i intelligence .for cavalry is dependent, then, largely upon the instruction of all

1the officers in t.he importance of certain kinds of enemy information. They

must see to their means—thay is, instruct all their men in scouting, observing,
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The Role of Cavalry

BY
Colonel HAMILTON S. HAWKINS, Cavalry

WHILE TRE future use of American cavalry will be in most respects in
accordance with the doctr\ine that was acce'pted before the World War, its réle
should now be somewhat extended and also made more precise.

Success of eavalry is dependeft upon a knowledge, on the part of the com-
manders of units to which cav&lﬁgis assigned or attached, of its qualities and
how they may be utilized. In the past many failures to utilize cavalry, or
failures on the part of the cavalry jtself to accomplish what was expected, were
due to lack of clear understanding onthe part of high commanders as to its
strategical and tactical possibilities and limitations.

A commander must understand his cavalry as well as he does his artillery.
He must not attempt to use it for some hazy and undefined purpose, in ac-
cordance merely with some set formula. He must have something definite for
it to do, which is clear in his own rhind and which will be an indispensable
service, - v

Cavalry is a delicate arm, whose strongest and most useful attribute, mobil-

ity, i3 easily destroyed by ill-considered, unnecessary, or indefinite missions.
‘For example, widespread tasks of reconnaissance to undetermined places, to
seek undefined information, and merely in accordance with some formula for
the use of cavalry, is certain to fritter away the strength of the arm and to
immobilize it without accomplishing any useful result. Missions of recon-
naissance should prescribe where the cavalry is to go and what definite ques-
tions are to be answered. :

v In the exploitation of a success, or in pursuit, or in screening, or in assisting
the infantry by attacking in flank or rear, or in other missions, the commander
must likewise give definite, clear orders as to where he wants his cavalry to go
or just what it is to do, together with sufficient explanation of his plans to

. enable the cavalry commander to realize the importance of the cavalry mission.

If the cavalry commander is forced to deduce his own mission, he is handi-
capped,’and every difficulty he meets is likely to cause indecision as to what his
mission really is. ’ _ =

This does not mean that he should not be consulted before orders are given
to him. On the contrary, he should always be consulted when it is possible,
and he should be taken into the confidence of the commander and his staff.

The Field Service Regulations prescribe that great latitude must be giyen
the cavalry commander. But that should not be interpreted as freeing his
commander of the responsibility of assigning a clear mission in order to ac-
complish some definite purpose. :
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To send cavalry through a gap in the enemy’s lines Just beea.use ?he gap
exists, and with a hazy idea of doing something not previously decided upon,
with the hope that in some way the cavalry will perhaps do some or all of the
things that are laid down in formulas for the use of cavalry, but no one of
which is paramount and necessary as s mission justifying al.l effort and all ns!x,
is to destroy a useful adjunct to the command and to bring abou? a certmn—
failure. On the other hand, to send it through the gap w1th a definite mission
to seize a certain position before the enemy can bring up his reserves to occupy
it, or to seize a certain river crossing, to capture certain important stores known
to be located at a certain dump, or to close a certain avenue of escape to the

hostile artillery or infantry withdrawing before our own infantry, or a similar,.

clear, well defined, and very important mission which will. mg.terially axd .in
gaining a favorable decision, would often be proper and justify all risk in-

‘volved. From the very nature of the arm, cavalry must often take a chance

and assume great risks to accomplish any important results. But its mission
must be important and there must be no doubt as w0 exactly why the risks are
to be assumed. o o )
The cavalry should not be ordered to do aomethms just beeause it is a.v.axl-
able, any more than artillery should be ordered t.o _ﬁre its guns in the air v;nth-
out some definite target. In the absence of some iniportant result to be attained,

for which the commander would ask for cavalry if he did not already have.

it in his command, he should not hesitate to allow it to rest, recruiting the

strength of its horses and men and storing its energies for some positive and -

indispensable serviee which may at any time become of paramount importance.

Under commanders who know cavalry and who know how to use it as well

as they know how to use their infantry, their artillery, or.'their engineers, the
use of American cavalry will be extended afhd made more 1mporta:nt than ever.

The usefulness of cavalry is dependent upon its mobilit‘y and its fire-power.
Mobility—to arrive quickly at the designated scene of action, to maneuver, to
spread out over wide spaces if necessary, to concentrate quickly, to attack

suddenly and swiftly and by surprise, or, after striking a blow, to escape from - "

superior numbers of the enemy. Mobility—to cross rapidly ﬁwept zones,
so as to present a difficult target, and to arrive, without destructive losses, at
close quarters with the enemy. Fire-power—to take full advantage of the
situation in which its mobility has placed if. . .
Maximum mobility and maximum~fire-power are incompatible. ) ?avalry
organization and equipment must be such as wﬂl permit great mobility and
sufficient fire-power to reap the fruits of its mobility. ,
In combat the action of cavalry will be dismounted more than mounted;
but the spirit of mounted combat and the inclination to use it ahoul'd be care-
fully fostered. In any case, a cavalry leader should not resort to dismounted

combat until he has first considered the feasibility of mounted ocombat..
Against dismounted troops mounted attacks will be made by cavalry units as;
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large as a brigade or possibly larger. Against mounted cavalry mounted at-
tacks will probably be made by units as large as a squadron and rarely larger
than a regiment, although it would be unwise to be unprepared to use larger
units.

The combination of dismounted fire action and mountfd attack will be
always sought and frequently employed. .

The dismounted combat of cavalry must follow the tactical principles of
infantry, but its depth of deployment will not be as great. Great depth should
be furnished when necessary by the infantry which follows in support. The
led horses will usually be kept close to the dismounted troops. To leave the
led horses some miles in the rear and to march dismounted cavalry up to en-
gage in combat essentially as infantry is a use of cavalry which is possible, but
which should rarely be resorted to.  «

The vse of cavalry may be briefly described as follows: .
Security and Information.—Reconnaissance still remains one of the im-
portant duties of cavalry. Aéroplanes may modify this réle and may be of
assistance in its performance; but, except in those situations where the oppos-
-ing armies have become stabilized in long lines of highly organized trenches
with impassable flanks, the air service will not relieve the cavalry of important
missions of reconnaissance.
1solated units of infantry and artillery in open warfare situations, regi-
neuts, brigades, or d‘ivisions, need cavalry for advance guard, flank guard, or
rear guard duty. Improvised mounted detachments have never been suf-
ficiently well trained for this duty.
- Cavalry is always needed to protect the flanks and rear of an army or
" smaller unit acling alone. It does this not only by providing information of
hostile movements in these directions, but also by resistance to the enemy,
offensively or defensively.
Screening.—The screening duty of cavalry is very important. Not only

does the cavalry screen the movements of a whole army by widespread detach-

ments, but also a concentration of cavalry is of great value to screen those
infantry units which are advancing to make an enveloping attack on the hos-
tile flanks. Hostile aéroplanes are often prevented by our own air service,
or by rain, fog, or darkness, from discovering these movements behind the
cavalry screen. ' .

Delaying Actions—Cavalry will be used to delay the advance of the enemy
for strategical or tactical reasons. This use of cavalry is often very important,
and is made more feasible by the improvement in its fire-power weapons. Its
mobility is an essential quality for this duty. Containing certain elements of
the enemy or harassing his columns are duties, of & nature similar to that of
delaying actions, which are frequently assigned to cavalry,
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Cavalry Sent in Advance to Seize Important Locations.—Cavalry will often
be sent in advance to seize important positions, defiles, or river croseings, and to_
hold them till infantry can occupy them or use them. Similarly, cavalry may
hold these positions to delay the advance of the enemy. '

At the beginning of a war the situation may be such that a numerous
cavalry may be able to overwhelm small hostile garrisons on the 'frontler, or
pass around them and seize important towns, cities, strategical pfnnts, defiles,
river crossings, railroad junctions, and to interfere with mobilization.

Combination with Other Arms in Battle—To assist the infantry and other
arms to gain a favorable decision in battle is the most important use of cavalry.

Cavalry may aid in bringing about this decision as follows:

(a) By attacking the flanks and rear of the enemy. . ' .

() By reinforcing or relieving some sorely pressed unit of 1-!1fantry w_hlch
is about to give way and thus permit the enemy to penetrate mtq our lines,
there being no available infantry close enough to aftive in good time to per-
form this duty. ) . -

(¢) When the enemy is trying to withdraw under protectlon of covering
detachments, or when his morale is poor, and where the terrain does not a.ﬁor.d ‘
our infantry sufficient cover from fire of machine-guns and artillery to permit
its advance over rather long stretches, and it is stopped by such fire, caval..ry
may often successfully execute a mounted attack in ‘open order and successive
lines across these open stretches, and thus capture the enemy’s position. De-
structive losses are avoided by the suddenness of the attack, the open Qrt?er,
and especially by the speed of the advance, by virtue of w}xich the att.a_ckmg
lines become very difficult targets for-the hostile machine-guns ,a.nd a.mllery.
Even though the first line has sustained serious losses, the succeeding lines are
likely to reach the enemy with very little loss. :

The cavalry is closely supported by infantry, which takes advantage of the
opportunity to follow close on the heels of the .cavalry and thus t.o.secure the
ground gained. Artillery supports the attack in the same way as it does the

infantry attack.
usuaSlu::r}le usetr}(,)f cavalry in battle in combination with other arms may often
gain, in a short time, results of the greatest importance, and success will almost
always lead to the capture of large numbers of machine-guns and cannon.

This attack should, if possible, be made in the nature of & surprise or
sudden “coup de main.” It cannot be made against highly organized and
long-established positions with many accessory defenses. 4

Ezploitation of a Success.—In the exploitation of a success, where a suf-
ficient gap has been made in the enemy’s lines, cavalry may be thrust throug_h'
the gap with one or several of the following missions: _ ) .

(a) When it is anticipated that other portions of the enemyx’s lines will.
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give way and. be followed by our troops, cavalry may be sent through the gap
-already made to seize positions closing the avenues of escape of the enemy’s
infantry and] artillery, and thus causing large captures or the destruction of
large units.

(5) To seize rallroad junctions and depots, thus cuttlng railroad sources
of supply an remforcement also to seize important road Junctlons for similar
reasons.

(¢) To capt ée 1mportant dumps.

(d) Cuf.t.mg of lines of communication between fighting units at the front
and their reserves, headquarters, or supplies; also cutting lateral hnes of com-
munication between units and between several headquarters.

(e) Seizing of important positions before enemy can bring up reserves to
occupy or orga.mze them.

(f) Seizing ‘'of important bridges or riyer crossings and the establishing of
bridgeheads.

The Pursuit—When the enemy has been badly defeated along his whole
front and not merely along a limited portion of his front——that is, his whole
line gives way instead of only a gap being created—cavalry is used for the
pursuit to reap the friits of victory and not merely to exploit a success.

Since the enemy will usually succeed in the formation of some kind of a
rear guard or covering force, the cavalry will be called on to execute the parallel
pursuit, attacking the retreating columns in flank or even interposing itself
between them and further retreat.

Covering a Retreat—When our own forces are retreating, cavalry will be
used to prevent hostile cavalry from exploiting the success of the enemy or
from executing a successful pursuit. Cavalry is useful not only to prevent a
hostile parallel pursuit, but also to act as the rear guard in opposition to the
pursuit of hostile infantry or other troops.

‘When our troops are trying to withdraw from action, cavalry is often very
usefully employed in relieving hard-pressed infantry units and allowing them
to extricate themselves and escape from closely pressing and superior forces of
the enemy.

To Defeat the Hostile C’avalry —Whenever the hostile cavalry becomes
active in the performance of important missions, or whenever it commences
to interfere seriously with the execution of like missions by our own cavalry,
it will be necessary for our cavalry ta seek out the enemy’s cavalry and to
defeat it wherever found.

Minor Wars in Sparsely Settled Countries—In minor wars or small cam-
paigns in sparsely settled countries, the importance of cavalry compared to that
of other arms will be very great, as.in the past.

Under such conditions the enemy will usually resort, after the first defeats,
to guerrilla warfare. Cavalry is especially well qualified to deal with such
cases and to materially shorten such campaigns.
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In the above outline of the role of cavalry it is stated that to assist the in-
fantry and other arms to gain a favorable decision in battle is the most im-
portant use of cavalry. There were undoubtedly many occasions during the -
World War when cavalry was so used. The retreat from Mons, the extension
of the flanks toward Ypres, and many occasions on the Eastern Front of which
we have no authentie account, all illustrated this use of cavalry. But the most
interesting and important events were those which proved the entire feasibility
of the cavalry mounted attack against dismounted troops in position. These
events were engcted in Palestine, where the British cavalry made strikingly
successful mounted attacks against infantry supported by machine-guns and
artillery and in intrenched positions without wire entanglements.

There is no doubt that some positions of the Germans on the Western Front,
the taking of which cost us many casualties, could have been taken in a com-
paratively brief time and with comparatively small losses by a suddenly
launched cavalry attack supported by the fire of artillery and machme-gun.s

The development of artillery concentrations of fire and of machine-gun
indirect fire during the World War has increased, instead of diminishing, the
possibilities of cavalry action on modern battlefields. This is true because
artillery and machine-guns can be used to support the mounted attack, and
thus prevent the enemy troops from exposing themselves sufficiently to repulse
the mounted attack with fire action. The enemy’s fire is kept down until the
cavalry has arrived at a line not over 150 or 200 yards from the hostile position.
Movement under fire is the great thing, and cavalry moves so rapidly through
the hostile artillery and machine-gun fire that its losses are not destructive.
Successive waves of cavalry deployed at about five-yard intervals and -with
about 150 yards’ distance between lines may thus sweep forward under condi-
tions that would be very costly to slower-maving troops.

The striking fact in all this is that modern artillery and machlne-gun fire
has not wiped mounted cavalry off the slate, but, on the contrary, has made
cavalry attacks possible in situations which before the war would have been
considered impossible. Support by our own fire and rapid movement through
the enemy’s fire will often bring amazinig success wherever there is the will to
take a chance.




A Cavalry Charge

General GOLOVINE, Russian Army

(A Russian Regimentat C der on the B o Front in the War, 1914-1918)

[Eprror’s Note.~The following interesting impressions were written for the CAVALRY
JoURNAL bx General Golovine, of the Russian Army, who fought all through the World
War, holding many high positions. He was awarded the Cross of St. George for conspicu-
ous bravery, which decoration corresponds to our Medal of Honor and to the British
Victoria Cross. At the beginning of the war, General Golovine was in command of the
regiment whose charge he describes in this article. The translation from the Russian was
mdedz((:olonel Alexandre Nicolaieff, Russian Mnitary Attaché at Washington.)

THE sUN was nearlng the horizon. The warm day was drawing to a close.
It was a bea.utlful Polish fall—the end of August, 1914. A cavalry column
consisting| of thirty-two squadrons and twelve guns came into contact, near
the village of Opole, with the Austro-Hungarian cavalry, which was followed
by advance infantry units.

Our task was simple: to hold up as long as possible the advance of the

enemy, in order to enable our infantry, which was being transported by rail,
to concentrate for a general advance.

The village of Opold itself had no special m1htary importance. Like all
the villages in this part of Poland, it consisted of crowded, dirty brick houses
in its center, mostly inhabited by peasants. This noisy center, with its
crowded, narrow stree#®, was surrounded on all sides by peasant huts of wood,
which differed little from the ordinary hut of a Russian village. On one side
of the village of Opole was situated the farm of a well-to-do Polish landed
proprietor, with a large brick house, granaries, barns, cattle sheds and stables.
The- village itself, except the park of the landed proprietor, was situated in a
valley. The country all around was hilly. The soft slopes of the hills re-
minded one of the ocean surface which suddenly had become still. All was
covered with well cultivated fields, on which here and there were stacks of corn
not yet removed. ]

Woods were seen fa;rt.her ahead. Their edge, id connection with the dis-
tance, was either outlined clearly or.looked like indistinct strips of a grayish
or a violet shade.

Farther, near the woods, were “they” ——the enemy.

One who has taken part personally in even one smgle battle is well ac-

quainted with the feeling of some mvmble line which is drawn between -him'

and “them.”

Beyond that line is uncertainty, pérhaps death. That line either comes
near to you or draws back from you—i8ometimes you are making efforts to
break it, sometimes it squeezes you—bu} you can feel it always,
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Every one of us before the war read descriptions of different battles. On
them our idea of battle was built. The reality appeared entirely different froiﬁ,
what it was pictured by the greater number of authors. ‘

During the first period of fighting, I could notice that all the officers were
experiencing a sort of disappointment. But the wor “dl'sappomtment” does
not convey exactly the meaning of the feeling which Wwe were experiencing.
When you come near either a big phenomenon or event, it always looks dif-
ferent than you thought it would look. This causes a certain vexation. You
thought it was simple, but in fact the canvas of an enormous picture is being
unrolled before your eyes. You get such a scale of new impressions that for a
time you are quite at a loss. ’

The greatest mistake made in all the stories and descriptions of war is that
the authors picture their characters as if they were heroes who are not afraid of
shells and bullets and who cool-headedly consider the most complicated stra-
tegical combinations, which are executed also by cool-hedded subordinates.

The first encounters in battle shatter that self-deltsion. You don’t see
such heroes. But afterwards, when you get acquainted with the situation, you
learn how to find true heroes and you learn that there is such a thing as con- -
trol of the situation. It may be compared to a man who, going from the
bright light info the twilight, requires a certain time to distinguish ‘the real
outlines of the surrounding objects. But the heroces whom you will find are
not like the “fearless” heroes of the novels and of the historical descriptions.
They are men of little conspicuousness in ordinary life.

The line which is drawn between yau and the enemy is the line of death.
No one likes to approach this line, and the always obliging human mmd ﬁnds
a thousand good reasons to avoid a further approach.

The Grodno Hussars Regiment of the Imperial Guard, which was under
my command, formed a part of General T.’s cavalry and was designated as
reserve. The hussars had dismounted and the squadrons were standing in
groups along one of the qutskirts of the village of Opole. Taking advantage
of the rest, the regiment was watering and feeding the horses; some of the men
were eating, while “over there” was heard the barking of the guns- and the
rattle of rifles and machine-guns.

Near one of the ends of the landed propnetor’s farm, which end was mtu-
ated on the nearest hill, a group of senior officers was standing behind bi
trees. They were the.commander of the cavalry column, General T. the
Chief of Staff, and some liaison officers. I also was with them, being the com-
mander of the regiment which was in reserve.

It was becoming clear from the incoming reports that the gef task set
for us for today, viz., to stop the Austro-Hungarian cavalry and thé—advanced .

infantry, and thus force the enemy to lose time in deploying strong forces, had, v .
been fulfilled. - The day was coming to an end, and it was possible .nowto}/\f} -
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the tired men and horses some rest; it was already the fifth day of heavy battle

erjcounters.
. But the mood of ’I:he leader of the cavalry column was not a quiet one.
neral T., a very brave man, who many times showed presence of mind in
rous sxt;uahons, was worried and depregsed. He had received from the
army headquarters several reprimands, not very courteously styled, placing
blame on us for not acting energetically enough. The headquarters of the
army, part of which army we formed, was one of those headquarters of the
first period of the war, where inexperienced officers were of the opinion that it
was possible to move army units like pawns on a chessboard, and when the work
of the officers commanding the troops did not correspond with their invented
ideas of a battle, they would rebuke, on behalf of the general commanding the
army, those who disobeyed. -

In one of the instructions just received by ‘General T., it was stated that the
general commanding the army had noticed that General T.’s cavalry does not
charge the enemy on horseback “in order to smash them with lance and saber.”
It looked as if the army headquarters, which' was some forty miles back, con-
sidered themselves more in a position to decide the means of achieving the task
which had been given us. i

Instructions of this sort are most harmful. They put the leader out of
the equilibrium which under war circumstances it is so difficult to maiptain.
They even cause him to make prompt and sometimes not logical decisions, and
on account of them a battle, over which in general it is so difficult to have con-
trol, assumes an entirely casual character. In such cases many lives are lost
in vain.

Genéwal T., a stout man of fifty-five years, was sitting on a stump. His
coat was unbuttoned. One could see how agitated he was. His seun:e of honor
was hurt because he saw in the instructions a reproach for persona' lack of
boldness. It was painful to see this dear old man in such a state. Thgq other

" officers standing near tried to console him, but they also felt the bitterness of

an injury which had not been deserved.

‘Firing on the whole front wss still going on. On our left, where une
of our batteries was in pogition. t" . riie fire grew more and more intens.. An
orderly whose horse was foaming came from the commander of the tustery and
brought a report saying that the battery was beginning to be fired upon with
rifle fire, which was directed from the edge of the nearest wood.

On several occasions I noticed how the artillerymen, though remain-
ing calm under the ememy’s artillery fire, became somewhat nervous when-
the batteries became subjected to the enemy’s rifle fire. Ir this particular case:
the firg could not be of any great importance; the edgr of the wood was more!
than g thousand yards away; it was already time for us to fall back, and the’
folds of the country enabled us to hidé our movements from a distant bom-
bardment. -
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But this insignificant event, which practically should not have had any
influence on the conduct of the battle, acquired all of a sudden the greatest
importance. Loglcal thought which had been put out of balance mvplun-

tarily, clung to the impression which 'had been produced by the report of the -

commander of the battery while he had been momentarily alarmed. There
was the opportunity for & cavalry charge, for the lack of which we had just
been rebuked.

You are surprised, my readers. You, of course, think that you would con-
sider first whether a cavalry attack in such a case was necessary; for, if it was
not necessary, why hazard the material and the morale destruction of the regi-
ment? After an unsuccessful charge, a regiment becomes morally “sick” for

_some time and gets timid. But you reason in this way while you are quietly

seated in a chair, perhaps after a good dinner. Now just imagine that during
two weeks you have not had enough sleep; that you did not eat regularly; that
every day you rode over forty miles on horseback ; that your nerves are strained

all the time; that you are surrounded by men who also are tired and whose

nerves are strained, and I assure you that your logic will be different. Do not
be severe, and also bear in mind that the events in war do not follow a strictly
logical course, as it is often told by historians, but have their own course.

There is an internal logic in these events which is based more upon the feeling’

of the men than upon reason.

Tu was decided to add to the five squadrons of the Grodno Hussars two squad-
rons of His Majesty’s Lancers, which also were in reserve, and to direct all
seven squadrons to charge on horseback the edge of the wood from which our
battery was subject to the enemy’s rifle fire. After receiving this order I ex-
perienced for a few seconds a struggle within myself. It seemed to me that,
as all of our cavalry was to fall back in about half an hour, it was of no use to
risk such a large mass of cavalry. In case of success, this mass would be out
of control, and it would be difficult to get it assembled again, on aecount of
the late hour; but the mein thing was that the result would not be equal to
the risk.

" 1 hesitated, wondering whether or not I should tell the cavalry commander
L. v doubts. Objections of that sort are too often placed by the subordinates
before the chief in order to avoid decisive action, and, to tell it frankly, the
danger with which they are connected. Involuntarily I was examining my-
self. In this particular case, was it not on my part a desire to escape danger?
But the sense of: responsibility for my hussar regiment and their lives made me
throw aside questions of sdlf and go up to the General and tell him my opinion.

General T. answered me to the effect that at Begli Akhmet the Nishni
Novgorod Dragoons char the enemy when it was dark. General T. had
taken part in the Russo-Turkish War of 1877 and he liked to remind us of
that charge. - ' ‘ ‘

209

A}

e

e T R




THE CAVALRY JOURNAL

Now, since the charge was decided, the chief chance of success lay in its
prompt executions Having sent an order to the regiment to tighten the girths
and to line up, and having told the officérs to assemble to receive my instruc-
tions, I was studying the map and checking it with the country while on my
way to join the regiment. \

We had to cover a distance of from 1% to 2 miles to get at the enemy.
The first 600 yards we could make hidden in a valley covered with bushes;
after that thq country became open. It was cut by two shallow valleys running
in a direction parallel to the front of the attack. One would suppose that
these valleys would cover us from the fire, and I made up my mind to use these
valleys in order to rest the horses. I decided to send from the front five squad-
rons in a deployed formation “lava.”* From the left flank, where there was
a small approach eovered by bushes and leading to the back part of the wood,
I decided to send one squadron. One could expect that in case the edge of the
- wood was accupied by dismounted cavalry a menace to the horseholders would

certainly have an effect on the units forming the firing line on the edge of
the wood. jFinally I held up the 7th Squadron to serve as my reserve until

the deployment of all my squadrons was accomplished.

Having come up to the regiment, I explained my plan of action. Then I
waited a while to give time to the squadron which was sent out by me to get
farther ahead. .

Afterwards I directed the ‘senior officer to deploy all the five squadrons
and to lead them in such a way that they should pass through the valleys at a
walk. I also told him that after the last valley was reached I would put my-
gelf at the head of the regiment, but in the meantime I would keep back in
order to follow the movements of the squadron sent to flank the wood.

Have you ever heard the noise of a cavalry regiment getting on its borses?
There is a certain poetry in this noise; it is composed of a thousand different
sounds—the clanking of spurs, stirrups, sabers, and lances. It has something
threatening and majestic in it. The serious faces of the officers and the sol-
diers reminded one at once that they were not at maneuvers, but that it was
something much more serious.

The regiment deployed in the customary way and went forward, soon being
hidden by the bushes. I galloped to the nearest hill.- I saw at once that my
flanking squadron was moving too much to the left; at the same time my
liaison officer, who had been sent by me to watch from a stack of hay, with
strong glasses, the edge of the wood, sent to me a report that without any doubt
the edge of the wood was occupied by dismounted cavalry, and that aceording
to some indications the enemy’s men holding the horses were in the very neigh-
borhood where the flanking squadron was ordered to go.

I decided to send in this direction another squadron which. was in my re-
serve, and I myself went aj an extended gallop to join my regiment.

*Ag foragers.
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When I reached the valley, the long line of the “lava” was already there.

Though the sides of the valley were gently sloping, it turned out to be
deeper than I thought it was; it gave a good cover, not only from- ?.he front
fire, but, thanks to the topographical features of the country on our nght,!a.‘lso
from the flanking artillery fire. The horses were panting, and my senior:
officer sto the “lava” in the valley.

Preser?t!l))erdwe had to go up from the bottom of the valley and cross the open
country as far as the edge of the wood.

Tg decisive momen% had come! I confess it was a frightful moment. 1
could feel that the eyes of all my hussars were fixed upon me. A‘t the txmfs I
was crossing the line of| the hussars, there happened a smg!l incident, which
is very characteristic and which shows the spirit of the soldiers of the former

‘imperial army. I recollected that my saber wag not sharpened. I told my

aide-de-camp, “My sabédr is not sharpened.” My words were .heard by t}fe
hussars standing near, apd I heard a digtinct and firm voice coming from tl?ex,l:.
rows, “All the sabers and lances of the Grodno Hussars are for you, sir.
The words, pronounced in & decisive moment before the attack, made a very
strong impression on m¢. Who said them? I never found ouf.. It was one
of the true heroes, who ysually pass unhoticed in {he pages of m.lhtax:y history,
but who in reality form/those hidden gprings which move the most important
side of the war even he morale side. '

Having given the ¢ mmand, “Sabers for battle!” and the signal that the
regiment should follow me,'I began to go up the slope of the valley.

For a few seconds we still were covered from the fire directed from the .wood,
but after that we were quite in the open. I looked back. The broad line of
the hussars was moving as at maneuvers. The commander of the battery told
me afterwards that he never would forget this scene.

We were going at an extended gallop. The characteristic buzzing of the

bullets was heard around us. Some shrapnel burst over our heads. The con-

science became dull. I remember only one thing, that I had a boundless .

desire to get over the distance which separated me from the wo.od as soon as

ible. i ‘ ;
pmVery soon after tha charge had begun, I noticed that the rifle fire grew
weaker. As it was learned afterwards, the enemy saw the dash. ?f our charge
and, having received the news of the movement of th9‘ flanking squadron
which threatened the men holding the horses, began .hastxly to retreat. I felt
with all my senses the lessening of the danger, and it seemed to me that my
horse was feeling it also. He by himself increased the speed of the gallf)p.
I noticed a few hussars who were passing me. There arose in my senses, which

* were somewhat obscured at that moment, an unfriendly feeling towards them,

as if they were getting in my way, and I must oonfea_s that I was not as sorry
as I ought to have been when I saw some of them falling.
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I have not a clear recollection of the moment when I got into the wood.
I remember that a H?ugn.rim hussar with a carbine in his hand was rupning
upon me, and I could not understand why he was not shooting at me. When
he had come up close to me, he suddeply threw up his hands; then by my
side I saw a hussar who had pierced the Hungarian with his la.nce

My first distinct recollection goes back to the moment when I was standing
surrounded by a group of officers and men all dmmounted,/‘l at once was
struck with the idea as“to why every one was shouting and gesticulating in
such a way, but, looking upon myself, I saw that I also was gesticulating and
trying to say sometbmg at the top of my ymce I got control of myself and
was calm again. - e /

Looking around, I saw standing near me my aide-de-camp, the orderlies,
and the troop with the regimental colors. I noticed also how some of my
hussars, partly in groups, partly singly, were going farther ahead into the
depths of the wood. . One could hear a dull noise, a tinkling, the trampling of

" ‘horses and their snortmg, and occasionally the reports of shots resounding in

the wood.
" The regi lufnt got out of my hands. Every hussar must have experienced
the same fee I did and was now like a bullet shot. out of a gun.

The situation troubled me much because, according to orders received by
me, we had to limit our action to the chasmg away of the enemy from the wood,
and I had to assemble the regiment in order to join General T.’s cavalry and
withdraw farther back.

The setting sun lighted with its red rays the edge of the wood. Here and
there were lying killed men and horses. A considerable number of fallen
horses were lying also on the field across which we had charged. In the wood
were wandering horses without horsemen, and +seattered about were rifles,

sabers, and farts of equipment. But still I was surprised to note how com-
-paratively small was the number of killed and wounded nten.

I ordered the troop with the colors to stay at the edge of the wood and busy
themselves with bringing together the wounded and killed ; also to get togethevr
the prisoners, because many Hungariangs who were thought to be killed or
wounded turned out to be alive and entirely unhurt. The ambulance and the
medical help were sent for.

I myself started to get hold of my regiment.

It could be seen on the map that in about one verst from the edge the wood
was cut by 8 swampy brook, the crossing of which could be made only by two
rodds leading through the wood. Evidently the squadrons had to come to-
gether at these crossings. Having.come up to one of the roads, I followed it
at a gallop in the direction of one of the crossings.

What 8 force is concealed in a thoroughbred horse! My horse, in spite of
his weariness, recovered agam and, full of energy, carried me ahtad; he seemed
to understand what was going on.
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Neanng the crossing, I began to catch up with my hussars, as I thought 1
would, and found &t the crossing itself two squadrons going over the brook.
A third squadron was already on the other side of the brook and had followed
the enemy, who were speedily retreating, in the way that a pack of hounds
chases a beast.

Thus I succeeded in getting control of two squadrons and in falhng upon,

the track of another. The remaining four squadrons were out of my hands.

To stop under such conditions the forward movement was impossible; the,

four squadrons which broke away from me might easily come across new enemy

forces.

Darkness was fallmg qulckly Fortunately the moon was to come out
soon. I decided to lead the two squadrons which were now with me out of the
wood speedily and to send out patrols to get information about our situation.

It was fully dark when we got out of the wood. Here I found my two
remaining squadrons; they came out of the wood following another road.

The immediate contact with the enemy was lost. They partly dispersed in
the woods, partly disappedred in groups in the darkness. Only one thing was
clear, that on the heels of the enemy, retreating in disorder, we penetrated
deeply into their zone. The inhabitants of the village near which we stopped
told us in what disorder, shortly before, the units of Austrian infantry and
artillery were retreating. They had shot to death the local priest, whom they
suspected of signaling to us.

The situation which now confronted us was as follows: Having penetrated
into the enemy’s zone, we ourselves could be surrounded, because General T.’s
cavalry itself by this time might have been forced to withdraw from Opole.

To return was, in my judgment, more risky than to continue going for-
ward, and veering to the left, where it was possible, to get across through other
woods into the zone of our troops.

The scouts sent in reports that in all the villages of this neighborhood
occupied by the Austrians there was alarm. I was waiting for reports from
three patrols which had been sent out {o the most advanced points. _As to the
regiment, I gave it & rest. In the meantime a Pole from one of the villages
occupled by the Austrians came up speedily to tell us that the Austrians were
going to take the offensive immediately.

The moon was rising, but still it was so dark that to use our rifles was
difficult. It was necessary to profit by this situation.

Having ordered the regiment to mount, I distributed the squadrons in

echelons; the head echelon was standing with its exposed.flank against a village

which was spread out in a long line. "I wanted to let the enemy come up as
near as 300 to 400 paces and to fall upon them in darkness on horseback,
having as the axis of my attack the white stretch of highway on the right flank
of our deployed formation. Each flank I covered with half a squadron, whlch
were under the command of the best officers.
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lmu.d.w.dhm'hlﬁmﬂund
1 sememaber thet ¢« Hungarien hussar with & corbine in his hand was running
upen me, and | conid net wnderstend why he wes Dot shooting st me. Whea
bhe bad come wp cless 0 me, ke suddenly threw up his hands; then by my
.-’d.l-w.hﬂ'rwbohdmdtboﬂun.rhnwithhi-hm.

My first distinct recollection goes to the moment when I was standing
surrounded by .a group of officers all dismounted. I at once was
struck with the idea as to why every one was shouting and gesticulating in
such a way, but, looking upon myself, I saw that I also was gesticulating and
trying to say something at the top of my voice. I got cantrol of myself and

was calm again. N

Looking around, I- 8w standing near me my aide-de-camp, the orderlies,
and the troop with the regimental colors. I noticed also how some of my
hussars, partly in groups, partly singly, were going farther ahead into the
depths of the wood. One could hear a dull noise, a tinkling, the trampling of
horses and their snorting, and occasionally the reports of shots resounding m
the wood.

The regiment got out of my hands. Every hussar must have experlenoed

" the aame feeling I did and was now like a bullet shot out of a gun.

.The situation troubled me much because, according to orders received by/
me, we had to limit our action to the chasihg away of the enemy from the wood,
and I had to assemble the reglment in order to join General T.’s cavalry a.nd
withdraw farther back..

The setting sun lighted with its ved rays the edge of the wood. Here and
there were lying killed men and horses. A considerable number of fallen
horses were lying also on the field across which we had charged. In the wood
were wandering horses without horsemen, and scattered about were rifles,

i sabers, and parts of equipment. But still I was surprised to note how com-

paratively small was the number of killed and wounded men.

I ordered the troop with the colors to stay at the edge of the wood and busy
themselves with bringing together the wounded and killed ; also to get together
the prisoners, because many Hungarians who were thought to be killed or
wounded turned out to be alive and entirely unhurt The ambulance and the

| medical help were sent for.

¥ myself started to get hold of my regiment.

It could be seen on the map that in about one verst from the edge tile wood

was cut by a swampy brook, the crossing of which could be made only by two
roads leading: through the wood. Evidently the squadrons had to come to-
gether at these crossings, Having come up to one of the roads, I followed it
at a gallop in the direction of one of the crossings..

What a foree is concealed in a thoroughbred horsel My horse, in spite of

his wearjiness, ered again and, full of energy, carried me ahead ; he seemed

to understand what was going on.
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Nunuhmlhpnbﬂebnpm&nyhm-ltbmml
would, and found at the crossing itelf two squadrons guing over the brook.
A third squadron was slready on the other side of the hrook and had followed
tboemy,whomwlymun‘,mmonyﬁhucpwkdm
chases a beast.

Thmlmmededmgeﬂxngeonmldm.qmdmm;nhmngnpon
the track of another. The remaining four squadrons were out of my hands,
To stop under such conditions the forward movement was impossible; the
four squadrpns which broke‘ away from me might easily come across new enemy
forces.

Darkness was falling quickly, Fortunately the moon was to come out

soon. I dedided to lead the two squadrons which were now with me out of the
wood speedily and to send out patrols 0 get information aboyt our situation.

It was fully dark when we got out of the wood. Here 1 found my two
remaining squadrons they came out of the wood follovhng another road.

The immediate contact with the enemy was lost. T'hey partly dispersed: in
the woods, partly d1sappeared in groups in the darkness, Only one thing was
clear, that-on the heels of the enemy, retreating in disorder, we penetrated
deeply into their zone. The inhabitants of the village near which we stopped
told us in what disorder, shortly before, the units of Austrian infantry and
artillery were retreating. They had shot to death the local priest, whom they
suspected of signaling to us.

The situation which now confronted us was as follows: Having penetrated
into the enemy’s zone, we ourselves could be surrounded, because General T.’s
cavalry itself by this time might have been forced to withdraw from Opole.

To return was, in my judgment, more risky than to continue going for-
ward, and veering to the left, where it was possible, to get across through other
woods into the zone of our troops.

The scouts sent in reports that in all the v1llages of this nejghborhood
occupied by the Austrians there wae alarm. I was waiting for r&)orts from
three patrols’which had been sent out to the most advapeed points. _As to the
regiment, I gave it a rest. In the meantime a Pole from one of the villages
occupied by the Austrians came up speedily to tell us that the Austrians were
going to take the offensive immediately.

The moon was rising, but still it was so dark that to use our rifles was
difficult. It was necessary to profit by this situation.

Having ordered the regiment to mount, I dlstnl?uted the squadrons in
echelons; the head echelon was standing with its exposed flank against a village
which was spread out in a long line. .°I wanted to let the énemy come up as
near as 300 to 400 paces and to fall upon them in-darkness on horseback,
having as the axis of my attack the white stretch of hlngay on the right flank
of our deployed formation. Each flank I covered with,

were under the command of the best officers.
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The men, tired by the day’s events, were not quiet. I slowly rode along
each squadron, explaining to them that in this case all the advantages were on
our side, and asking them just to imagine how the enemy would feel when the
hussars would fall upon them in the darkness as a bolt from the clear sky; but
the main thing now was to be as quiet and still as possible, and that no one
should move except at my command.

In the complete stillness which was kept after my words every one felt
the presence of 800 horsemen gathered together in a smll area in order to
dash forward as soon as the signal was given. One could Hear in the breathless
air of the night the barking of the dogs in the villages, the{rumbling of wheels
and the noise of bivouacs which were breaking up.

The beauty of the night mmgled with the beauty of th approa.chmg storm.

Suddenly we heard a distant trampling of many horses on the highway.
Every one was on the lookout. There emerged from the darkness the figure
of a hussar on a panting horse, who hastily reported, ‘“Austrian cavalry is
moving along the highway.” How many? An idle qugstion. How could
we succeed in -finding it out in darkness and in reporting jt in time? It was
necessary to solve the problem, as, by the way, is always khe case in cavalry
agtions, without waiting for full information.

~ To throw forward the whole mass immediately was not wise, for it was
possible that the Austrians were not so many. On the other hand, the charge
of one-half a squadron along the highway, which was bordered by ditches,
would produce the same result. As to the bold execution of the charge, I had no
doubt, because at the head of it was an excellent officer.

The whole difficulty was that the men who got excited might break away
and go forward without the command. I had to raise my voice.

My order, sent out to the ‘half squadron on the flank, d1d not reach it in

Without waiting for it, the officer began the char.ge himself. The
Austnans were only some 150 paces from us. There was heard the trampling
of the half squadron moving forward; then a dull noise, whikch was followed by
a scream; then the trampling of the horses moving away. The Austrians
turned around and fe]l back in disorder. How many there were we never
learned. The encounter was decided by the mere clashing of the heads of the
columns'in the darkness of the night. -

A liaison officer sent by General T. joined us. General T. requested that I
bring my regiment back immediately. Under the pressure of the enemy, all
our cavalry was forced to clear the village of Opole, without waiting for me to
come back, and to withdraw behind the river Khodel. The General was
sending me his order by his liaison officer to join the main forces, followmg
some other roads in the*wood and not going through Opole. He strongly
requested that I should begin my movement 1mmedlately after gettmg his
order, because his cavalry had received a new task. P
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In pursuance of the order, we got squadron after squadron inio the wood,
taking roads which were not on the map, and after a long march Jomed at
dawn the main forces of General T.’s cavalry.

The following day our infantry units, which came up to us, shot down an
Austrian airplane. A dispatch was found on the pilot which was addressed
by the commangder of the Austrian corps to the German General Woirsch, who
was on the other side of the Vistula. It was said in this dispatch that yester-
day the Austrians had an encounter with considerable Rusgian forces, and, in
spite of a strong resistance, masses of Russian cavalry penetrated far into the
rear. Further, that, thanks to the energetic action of the Austrian ps, the
Russian cavalry, with heavy losses, was chased away. (So history is written.)

e most interesting thing, however, was, as was evident from the dispatch,
that the'message was sent out from the vilage of Kluchkovitse, which was’ only
three versts distant from the spot where our whole regiment had|passed that
night. So it had happened that we had been only three versts awhy from the
Austrian Army Corps headquarters.

)
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Training
BY

_ Major KINZIE BATES EDMUNDS, 8th Cavairy

- AN Ex article, written by‘ Colonel R. J. Flemmg, appéared in the

Julymumber of the JOURNAL, under the headmg “The Essentials of Cavalry

g.” It may be worth while to continue the discussion. With most of

the ideas expressed in Colonel Fleming’s article I am in hearty accord, but

there are some I cannot subscribe to, and I wish first to discuss the'few points
where my point of view does not coincide with his.

Colénel Fleming first endeavors to establish the point that we spend too
much time on mounted training; that much of the time so spent could more
proﬁtably be spent otherwme, and particularly in training for ¢ismounted com-

. . “it is believed that our cavalry would be more efficient today
if much of the time devoted to training of the horse and to mounted drills had
been devoted to practice in combat exercises.”” Without entering into a dis-
.cussion as to whether horse-training and mounted drills are of comparatively
minor importance, let us consider this from one side only—the condition of
‘our horses. .

It takes from two to three hours daily. exercise, preferably under the sad-
dle, and one hour at stables to keep a horse in good condition. No one spends
more than this; in fact, we are often eompelled to do with less. Given that
‘much time, a cavalryman fmrly well trained in all mounted work can be de-

— ‘veloped from a recruit in six months. It is certainly more than time enough

to teach “sufficient knowledge of equitation to be able to ride the animal under

 march conditions at the various gaite, so as to get the most out of him, and to

be able to execute the few movements necessary in the various forms of ap-
proach, to the attack.” As we must spend the time mounted, it appears to me
foolish|not to carry the education of the man and horse further thin this, even
if those “few movements”’ do not include nearly everything in the schools of
the trdop and squadron. Few regiments now average three to four hours a
day with their horses throughout the year. Cut the time still further and our

will no longer be able to carry us in the field and we will cease to be even

téd infantry. Unless our horses can be taught to exercise themselves, we

lmust find same other way of getting the time for oombat exercises than by

taking it f our mounted work. .

Considering the question of annament Colonel Flexnmg says: “The writer
has had no opportunity to test the value of the new arms and other devices
used by the infantry in the last war, but if they were found necessary for
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infantry, then they should be adopted for cavalry. In fact, cavalry should

have a greater proportion of these accessories to make up for its decreased
strength in man-power.” All of these arms and devices I can think of are:
Machine-guns, automatic rifles, Stokes mortars, one-pounders, hand-grenades,
trench knives, gas and gas masks, flame-throwers, demoliti outﬁts a variety
of Very signals, barbed wire, bayonets, and intrenching tools. Of these, and
in addition to the horse, saber, rifle, pistol, and wire-cutter, we already have the
machine-gun and automatic rifie. We are Qirting with| most of the rest.
Most of them are adapted to special and unusual conditions of war only, and
their place, if anywhere, is in the ordnance storehouses, for issue when the oc-
casion calls for them. Yet I have seen nearly all of them mentioned at various
times as desirable for issue to the cavalry.

In one of Lewis Carroll’s books, I think “Alice

|
ugh the Lookihg-
Glass,” Alice encounters the White Knight. Admiring hi

equipment, she

notices that his horse is provided with spiked iron anklets. Answering her’
. inquiry about them, the White Knight says: “They are to

guakd against the
bites of sharks.”

Let us not guard too much against the bites of sharks; we will seldom meset
anY' - | 4
If I understand him correctly, Colonel Fleming advocates cutting our
already small troops in two, and loading half with someé of the equipment

mentioned, trusting they will arrive before the end of an action. Weé are told’

that the principles of strategy never change, and “Strategy,” said General
Forrest, “is getting there first with the most men.” With a hundred men
armed with rifles, I would engage to defeat fifty, also armied with rifles, who
expected hand-grenades and Stokes mortars in two hours, dnd I think I could
take the hand-grenades and Stokes mortars into camp later. Machine-guns
and automatics can travel with us; we can leave other su[#port to other arms.

- Returning to the question of tra.xmng in combat firing, I agree that it is of
vital nnportanee The problem is how to get it done.

organization will spend one hour daily in combat exercises’’; and inasmuch as
there are half a dozen orders similarly worded prescnbmg dnlls in first aid,
visual signaling, athletics, hand-grenades, packing, automatic rifles, etc., we
can never get very far in any one subject. The troop officers are bevnldered
by the number of requirements, can make no decision as to their relative im-
portance, and in any case can be held responsible only for the drills, and not
for the much more u:nportant resulta,

No doubt our training in all lines leaves much to be desired, but I am not
inclined to put the blame for it on lack of vision in our officers. They are quite
up‘to date in their ideas, and there is little “saber rattling and plume waving”
among them. They are handicapped by conditions over which they have no
control, and if the conditions under which they work could be improved, the

M

The way usually fol-.
. lowed s for some-one to have an order issued to this effect: “Hereafter
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trammg of their troops would i 1mprove likewise. Let me ahow, bneﬂy, what
the most disadvantageons of these conditions are:

Lack of Time—meaning the time a unit commander can spend m training

organization. .Take any unit you wish, check over its work during the last
year, and see how few days and how few hours in each day its commander
has bad with it. Courts-martial and boards, orderly room, garrison school,
non-commissioned officers’ school, vocational school, morale lectures, physical
examinations, inoculations, porder patrols,, strike duty, marches, change of
station, and guard interfere with training constantly; so that if 4 troop com-

‘mander can keep his horses in condition and teach his men to ride and shoot
he has aeoomphshed about all that can be expected of him. He may have the -

best intentions in the world, but one day his troop is “hors de combat” with a

" typhoid inoculation, the next on guard, the next some one higher up has or-

dered a practice march, and so it goes until the qualification course starts, or a
n is ordered, and he must start all over again.

Latk of Men.—Our troops, much of the time, have barely enough men to
exercise and groom horses, cook meals, and wash dishes. There is no one to

Lack of Igstructors.—Our shortage of officers serving with troops is too
well known to {need discussion. An officer hardly gets to know his men before
he is to fill a gap or sent on a detail. Few of our non-commissioned
officers n mxe the khowledge and experience necessary to instruct.

Lack of a definite statement of results desired, with a corresponding hold-
ing of unit commanders responsible for those results.—Colonel Fleming’s arti-
cle is the first attempt I have seen in our service to correct this condition, and
his séven essentials are well chosen. By all means lei us concentrate or these
essentials and ,postpone training in first aid, visual signaling, and the like,
until we can make a good showing in them. I take it that the method would
be to inform a unit commander that at the end of a named period, say three
months, his unit would be inspected as to its training in the ‘“‘essentials” or
part of them, and that its showing would be reflected in his efficiency report.

- The amount of time to be spent on each subject, the order to be followed, and
- the methéd lof instruction should then be left entirely to him. He is the best

jndge of where his command needs instruction and in what it is proficient, and
in whatever degree his initiative is lessened his responsibility for the result is
borrespondingly decreased.

A quotation from another writer may ‘make this matter clearer: “This
giving of full responmbxlity to a young officer is the keynote of the whole Ger-

- man system, and is undoubtedly the point to which they owe the excellence of

their officers as & body. The captain is responsible for every detail of his

- company, the only condition being that, at the completion of the training, it
‘must attain a certain standard of excellence, which is laid down by order.
" But the method iof bringing it to this standard is left ent.u'ely in his hands.

)
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In practice, of course, certain methods have approved themselves by long ex-

perience, and hence there is a certain appearance of routine about the training;

but the captain is in no way bound to adhere to that routine, and no colonel or
major, still less an adjutant, would dare to interfere with him, except, perhaps,
by a few words of friendly counskl. He delegates his responsibility similarly
among his subalterns, having due regard to their age and- expenenee and
within those limits the subaltern i practlcally as independent as his captain.”*

The book from which this e is taken was published in 1888. Ap-
parently, in some respects, we are still years behind our late a.dvemry o

It follows, then, that anything we can do toward increasing the time de-
voted to training, secunng more mstructors, securing more recruits, and sys-
tematizing our work will improve our training. Following are some of the

lines we might work on to attain these ends. They cannot be discussed at

length within the limits of this article because they bring up subjects othe( than
training, and each one demands an article for itself:

Secure more officers to serve with troops.

Keep organizations up to strength. The system of local recruiting has
proved very effective in some instances.

Have recruit replacemente join at least a month before time-expired men
leave. Now they join depleted organizations and are so urgently needed for
duty that they do not get sufficient recruit-instruction, and there is a shortage
of instructors.

Abolish our obsolete gua.rd system and substitute watchmen apd overseers.
Our present system neither accomplishes its purpose, viz., the efficient guarding
of property, nor trains for anything we may have in the field. It is a survival

of walled and ditched forts. Troop guard loses a day’s training at periods -

varying from fouz to twelve days.

Make the grade of sergeant more attractive by increasing pay, allowances,
and privileges. There should be more inducements for good men to Mﬂm&
We need more competent non-commissioned officer instructors.

Establish permanent circuit courts-martlal and relieve line officers of this
duty.

Design our posts with a view to economy in men for supply, guard mes-
sengers, prison guard, upKeep of grounds, and repair of buildings. Study the
continental systems in this connection. The French qua.rter a brigade in the
space taken by one of our squadrons. -

Publish the standards required to be reached in training. Then hold unit
commanders responsible for results omly. Verify results by inspections.
Eliminate those whose units are persistently below standard.

*Tactics and Organization, Capt. F. N. Maude, R. B.
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_ourselves ‘up against the old problem, “How to get the necessary number of -
'recfuits to fill the army.” Ptofiting by our experience during the war, the

Turning literates into Efficient Soldiers

. Major BERNARD LENTZ, General Staff

SiNce THE War Department began to enlist illiterate and non-English-
speaking men, the question has been asked, “What do we want with men who
don’t know English? What do we want with the ‘hunkey’ and the ‘wop’?”

Before the World“War and in accordance with an old law, now repealed,
men who could not speak, read, and write the English language were barred
from enlisting. It would be mor® nearly correct to say that the law prohibited
the enlistment of illiterates, but that in actual prgctice if a man could write
his name he was pronounced literate, and if he p: the physical examination
he was “taken on.”| . ‘ :

Then the war with Germany came along and the draft made no distinction
between the literate and the ilkiterate. Some 24.9 per cent of the draft could
not read a newspaper or write a'letter in the English language. About 167,000

illiterates went to France. They fought bravely by the side of their literate -
ow, were killed or wounded
“because they understood little or no English. During the six months precsding

comrades. Many, as the War Department records
the Armistice, illiterates were gradually segregated in development battalions;
schools in English were established, and when the war closed these schools were
in progress in all the large campe and good results were being obtained. It
was found that in .three to sis months, depending on native intelligence,
illiterates could be trained into géod soldiers by coupling with recruit training

"a thorough course in elementaty K

- When voluntary recruiting whs resumed, eafly in 1919, we soon found

War Department decided to enlist illiterate and non-English-speaking citizens
and also aliens who declare their inténtion to become citizens. The arguments
for taking this step were, briefly, these: _

The draft showed about 25 per cent illiterate or near illiterate in the
English language. By permitting men in these ‘classes to enlist, the army
would open a heretofore-untouched recruiting field amounting to almost one-
‘quarter of the population of the United States. By enlisting these men for
three yeara only, the War Department could afford to combine a course in
English with recruit instruction covering a period of four or even six months,
for at the end of this.period these men would serve from 214 to 234 years in
their permanent organisations and would, economically, be at least twice as
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. valuable as men enlisted for one year. The army had specinl‘ inducementa to

offer these men. They were assured a thorough ¢r arse in English as soon as
enlisted. The “Earn While You Learn” slogan could be carried out literally,
as far as these men are concerned. Then there was the additional advantage

for non-citizens, viz., full citizenship at the end of a three-year enlistment. By -

solving the problem of illiteracy ‘in the army in time of peace, the War
Department felt that it was furthering real preparedness, because in the event
of another great war we shall no doubt again use the illiterate and the non-
English speaking. This is simply solving in time of peace a problem that is
bound to come up in time of war. ) - ; :

~ Again, if the illiterates and the non-English speaking were good enough to
fight for the country, in all justice they are entitled to the peace-time éducational
advantages that the army has to offer. Last and most significant, no doubt,
was the argument that this educationdl and Americanization work would help
to convince the people that the army, in addition to being an insurance against
war, iS also a real peace-time asset.

Profiting by the experience gained during the war and preceding the war,
in s0 far as our near illiterates weré concerned, it was decided to segregate
these men as soon as enlisted, in order that an intensive course in English
could be carried on hand in hand with recruit instruction. ‘For this purpose
there was organized the Recruit Educational Center. The first one was estab-
lished May 1, 1919, at Camp Upton, New York, and recruiting officers in the
Eastern and Northeastern Departments were instructed to accept for enlistment
illiterate and non-English-speaking recruits, these to be sent to Camp Upton as
soon as enlisted. i

The question was a,‘ked, “Why segregate these men in a particular area in
camp and provide separate training cadres when these men might at once be
assigned to permanent organications, the men taking advantage of such schools
as might be organized at the stations to which they might be assigned?”
Segregation was provided for because all other methods failed during the war.

We are all familiar with the treatment that was accorded thany of these
men during the early part of the war. Understanding little or no Engli B

they were called “wops” and “hunkeys” and were usually employed to do the :

dirty work. Many were accused of being disldyal. Some were put into the

guard-house simply because they could not understand the orders and i c-
tions they were told to carry out. Methods other than segregation failed, even
before the war, with our near illiterates;, and they are failing right now in
organizations that have either themselves enlisted illiterates or have |had -
}lliteratee sent them by recruiting officers, all in violation of War Department
instructions. One regiment on the border, as reports show, has a good many

men of Mexican. origin. The army is hard up for men and these were taken ™
in. The result is that now this regiment is called a “Greaser éutfit,” and old |
soldiers won’t enlist in the regiment. Segregate these men in a Recruit Educg- |
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tional Cepter for a thorough course in English, in civics, in American history,
and in the ideals 6f our democtacy and there will be a different story to tell.

At this writing there are: gathered at this school some-1,700 .students,
representing some 45 racial ‘groups. Almost one-half are American-born
illiterates. They hail from every State east of the Mississippi R.xver.. _Classt?s
are graduated every two weeks, and when upon graduatidp these men join theu
permanent organizations they do so as self-respecting, English-speaking,
American soldiers. i . .

This article was undertaken primarily with the idea of giving a description
of the details of the work as it is being carried on ,A’{ the Upton Center. This,
T feel, will be of interest to the readers of the CA4vaLry Journar. Since the
repeal of the old law mentioned above, the work ‘has been extended to include
the whole United States. Five new Recruit Educational Centers are now
functioning at Camps Jackson, Pike, Travis, Grant, and Lewis, respectively.

The military organization in the Recruit Educational Center resembles
that of a training battalion used in the dépot brigades during the war. On the
staff of the center commander (in addition to the usual staff) are a medical
officer, a dental surgeon, the director of schools, and the corps of teachers.

When the men arrive in the center they are sent for ten days to the classifi-
cation barracks. Here the men are issued their uniforms and equipment.
They are examingd by the megdical officer and the dental surgeon. The former
gives instruction in personal hygiene and the.latter arranges for dental treat-
ment, wherever necessary. The men are given an intelligence test, and on the
basis of this test they are assigned to a place in a class. The men are also
assigned to companies during this ten-day period. On the eleventh day the
men join their companies, fully equipped and ready to go to work. On the
morning of the following day the men start to school. The day is divided
equally between military instruction and class-room work, three hours being

" devoted to each. The work {s further divided into 11%-hour periods, so that

the soldier gets a period of class-room work and one of drill in the forenoon
and like periods in the.afternoon. In this way both the training cadre and the

teachers do double shifts, half the men being engaged in class-Teom work while
the other half is on the drill-field. '

"In the company the men first join the fourth platoon. They are advanced,

in turn, to the third, second, and first platoons, as they progress in their military

work. The principal ‘subjects taught are physical drill, close-order drill, to
include the school of the platoon; care of arms and equipment, courtesies,
military appearance and deportment, making pack, and guard duty.

. The normal course in English is four months. The bright men finish the
course in less time and some of the dull scholars may take as long as six
months. When a man cannot finish in six months he is usually discharged.
‘A simple psychological test given prior to enlistment keeps the number of
men so discharged at a minimum, '
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The basis of the course is performance and not any particular period of
time, so that the designation “normal course” simply means that the wverage
man completes the course in four months. The course is divided into six
grades. These do not correspond with the grades in our public schools. They
are simply six divisions which' have been found satisfactory as a result of consid-
erable experimentation, Each grade is subdivided into sections. For example,

in the first grade there are four sections—a brighit section, a dull section, and

two intermediate ones. This insures promotion of students in accordance with
demonstrated ability. Men who for one reason or another do not get along
well in the regular sections are assigned to & special class presided over by a
teacher who has made a special study of the subject of backward pupils.

The men’s interest becomes aroused on the first day, when they are told
(often through interpreters) that their first task will be to learn to write a
letter in the English language. This task is finished in the second grade,
where the last lesson requires the student to write a simple letter unassisted.

Invariably the men are very proud of this first letter. It is their first real

educational accomplishment. )

Having no old prejudices to overcome, as is often the case in schools that
have been established for a long time, those in charge have adopted the latest
teaching methods and have through the development of new methods made a
worthwhile contribution to the art of teaching grown-up illiterates. For example,
to teach writing, instead of following the old copy-book method, which has the
model at the top of the page, and in which the student’s last effort, near the
bottom, was always worse than the preceding ones, strips of cardboard about
six inches long; having one line of written letters, words, or sentences on them,
have been prepared. The student moves the model strip down the sheet of
paper each time he completes a line, and in that way always has the model
immediately above the line on which he is writing. o ’

Each lesson in reading and writing is also a lesson in civigs, American
history, numbers, current events, or in some subject that concerns the duties
of a soldier. )

The learning of English does not cease when the soldier leaves the class-
room. In the squad-room, at mess, and in the drill-squad the men are assigned
regardless of nations}ity; so that when a Greek finds on his right an Italian
‘and on his left a Jugo-Slav he will naturally do his best to acquire sufficient
English to enable him to talk with his bunkies. This is simply taking
advantage of the psychological fact that all human beings are more or less
talkative and are instipctively inclined toward sociability. .

Much En "sh is hso acquired on the drill-ground. In close-order drill
and in physical .xerciges the men drill under the cadence system. This system
requires the men to give the commands which they are to execute and brings
into play not only the voice, but also the sense of hearing, both of which afe
so important in the learning of a language. Twice a week the men go to
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singing school and each patriotic or popular song sung by the men becomes
also a lesson in English. In the evening teachers are on hand in the reading-
room to assist the men in writing letters or in reading story books of current
periodicals. From reveille until taps the men live in an American atmosphere;
they soon forget all racial distinctions and acquire the American viewpoint.

- During the first month of a recruit’s stay at the Recruit Educational Center
he does no fatigue duty of any kind. He drills and he goes to school all day
every day. During the second month he i detailed on fatigue duty within

"the center area. It is explained to the recruit that fatigue work is a duty that

falls to the lot of every soldier and which is least irksome when it is done
promptly and efficiently. During the third and fourth months recruits may
be detailed outside the center area not to exceed one day a week. This novel
treatment of recruits, this so-called “easing-in” method, may not meet with the
approval of those who believe that the new men should be handled in a
“hard-boiled” mannerjby giving him all the K. P., etc,, he can stand, but it
is bringing about splendid results in the Recruit Educational Centers.

What do the people think of this Americanization scheme? Last fall I
had the great pleasure of taking a detachment of these men on a tour of fifteen
large cities. Fourteen nationalities were represented in the detachment of
twenty-eight men. The “Americans All,” as this detachment was called, drilled
before chambers of commerce and clubs, in theaters, and in foreign-speaking
sections. Great industrial plants turned out their men during noon hours to
see these men perform. Wherever they went, the work of these men was
unanimously approved. :

I spent a couple of days recently at the Upton Center, and some of the
things I saw and heard were most astonishing. 1 visited the reading-room
at night, In spite of a very strenuous day in school and on the drill-field, I
found many men hard at work acquiririg English. One of the teachers had a
group of about fifteen. They were reading stories and discussing topics of the
day. In one corner two men were seated at a table. I talked to these men and
found that one who had been at the school about three months was assisting
the other, recently arrived, in writing a letter home.

A few days before my visit to Camp Upton a lawyer from a small Southern
city came to Camp Upton for the purpose of effecting the discharge of a young
illiterate recruit on the ground that he was under eighteen years of age. The
commander of the center took the visitor through the school, and when the
i tion was completed and the boy had been interviewed, the lawyer said:
“ I've changed my mind. This boy not-only wants to stay here, but he
belongs here. I’'m going back home to tell his mather that he’s in good hands,
and that he is getting an education such as he could get nowhere else; and,
what is more, I'm going to send you a lot more of illiterate boys from my
section of the country.”

A novel means of bringing the army, with its ideas of education, into
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closer touch with the people of the country has been arranged by the War
Department through the medium of the Chautauqua plan. Five “Americans
All” detachments have been on tours with the Radcliffe-Chautauqua Bureau
since June 1. The circuits of this company cover some 1,700 towns of 300
to 3,000 population. These detachments were organized at Camp Upton. I
visited a class in public speaking which was organized especially to train men
for the Chautauqua. The sincerity and feeling that thebe men put into their
talks cannot be adequately described. One must hear these talks to appreciate
them fully. ’ i

One fine ¥ig boy from Charleston, South Carolina, told in his talk of how
he worked as a fireman on the Seaboard Air Line. He was a good fireman
and could also run a locomotive. Several times he had an opportunity to
become an engineer, but he could not read and write, and this kept him from
promotion. He decided to enlist in the army to get an education. He now
reads and writes very well. He’s ambitious. I have learned since that he
made a place on the Chautauqua. When his enlistment is over he is confident
that he will sopn be master of a big Seaboard Air Line locomotive, which
position was apd still is the height of his ambition. He fully appreciates that
the army is making it, possible for him: to realize his ambition.

Another Southern boy got up and said: “I always knew that February 22
was a holiday, but I did not know why. I had never heard of George
Washington.” I heard men who were born in foreign lands make speeches
on America and what America stands for.

The comprehension of the ideals of our democracy that these men put
into their speeches is truly gratifying. '

These men make the finest kind of soldiers, because they are all in earnest
and anxious to learn. One company commander told me that of his non-
commissioned officers six sergeants and several corporals are graduates of
the center. They were illiterate in the Epglish language when they enlisted,
but now they are occupying positions of responsibility in the army.

In my opinion, the introduction of educational and vocational training
into the army will give us more varied interests, which, when thoroughly
harmonized with strictly military training, will undoubtedly make the army
more consistently progressive. If this work is to be carried on in the biggest
and brosdest way, we must begin at the bottom; we must educate and
Americanize the illiterate and the non-English speaking.™



‘Efficient War Soldiers

BY
Major CHARLES BURNETT, Cavalry

(Military Attache, Tokyo, Japan)

It wouLp not speak much for the ingelligence of the officer personnel of
our service did we not learn some valuable lessons from the World War, and
it would not speak much for our energy did we not proceed to put them into
effect or clamor for authority to do so. One lesson that has been forcibly
. impressed upon me may be-begun immediately, by even a lowly troop com-
mander, without the necessity of any legislation, orders, or even permission
from higher authority. I refer to the necessity of training enlisted men (and
officers) for war as well as peace. '

Many regular officers will recall their feeling of humiliation when the
training cadre of regular non-commngissioned officers arrived at national army
cantonments. These men were intefnded not only for use as instructors, but
to serve, as well, as examples to newly drafted men of what a soldier should be,
and the standard to which they should aspire. Some of the new and inexperi-
enced company commanders were fortunate enough to draw good men—and
blessed their lucky stars in consequence; but it must be confessed that many—
far too many—were worse than useless and had to be gotten rid of as expe-
ditiously as possible. Of course, it is true that the great majority of the older
and better non-commissioned officers, for varidus reasons, had not been included
in these cadres; it is truey too, that many of these men had only been non-
commissioned officers for a short time. This is but a feeble excuse, after all,
and there is no escaping the fact that we company commanders and ex-company
commanders were directly responsible—far more so than the men themselves.

To appreciate this fact fully, it is only necessary to look back for a moment
at one of our companies before the war. In those far-off days it was pretty
well understood that a good first sergeant usually meant a good company.

ving secured such a treasure, the organization commander bestirred himself

corfal competent heads of bureaus—a good troop clerk, mess sergeant, cook,
blacksmith, etc. With this staff functioning smoothly, life became com-
paratively easy for the company commander. Non-commissioned officers were
given some casual instruction in drill and firing regulations and hippology,
and a few of the brighter ones could make a passable road sketch. The
privates learned a little about drill regulations. from their daily drill and
played a bit with the semaphore, but their minds were not burdened with much
of anything else. Rarely did they ever léad a squad or platoon or actually

command anything. Yet such an organization was considered a “good” outfit—
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well disciplined, well drilled, good on the target range, horses in good shape,
and the men, as a usual thing, well fed and well contented. The inspector,
upon his annual visit, was quite sure to say that it was a “good” outfit—and it
was, for peace, but not for war,

Those who had experience with combat troops in France will recall’ the
condition of an organization after a few days in the line—officers and non-
commissioned officers killed, wounded, or sick and the whole outfit shot to
pieces generally; yet what was left of this organization often had to go into
the line again within a few days. Then comes the test as to.whether or not
the company has been trained for war. Has the second lieutenant had the

.training and practice to step into the captain’s shoes with the full confidence

of the men? If the old. first sergeant is gone, will the men recognize another
“master’s voice”? How many privates can lead a squad or platoon and know
that they can before they are shoved into the job? Has the battalion and
regimental commander any intelligent idea of what the company can §o under
such circumstances? The whole problem lies in the answers to such qlestions.

The remedy is simple and .obvious. Every man should be trained to fill a
Job higher than his rank calls for—how much higher depends on the man
and the one who is training him. Kill off some of the officers and non-
commissioned officers for a period of time, occasionally, and let others develop
their ability and self-confidence. It may disturb the even tenor of routine
neace life, but you will be beginning to have an outfit trained for war.

L a
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The Diary of a War-Horse

BY

V )
| Major WILLIAM P. HILL, Veterinary Corps

I wag JusT a hotse. I was raised in Oregon and pastured as a colt on the
luxuriant grasses of that State. My master was kind to all his stock and I,
with othprs, was well taken care of in winter as well as in summer. Here I
stayed uptﬂ my country declared war against the greatest tyrant thé world
has ever [known, and until a call went out to all farmers to help Uncle Sam in
every way they possibly could, as horses were needed to pull our guns. I was
‘taken to[a near-by city stock-vard, where I was offered to a Government pur-
chaser of horses, who, after looking me over and having judged me with the
critical dye of the veterinary officer, accepted me. The letters “U. S.” were
branded bn my left shoulder, and from that moment I became the property of
the United States, and here is where my real war history begins.
~ How|well I remember that day! I was put in a large pen with a number
of other horses, all branded the same as I. We ran around the edge of the pen
with our theads in t.he air and our tails up, as if to say, “We are going to war
and die, {f necessary,” in order that the gund may be taken into the thick of
the fight or that food may be taken to the advanced trenches at night, regard-
less of the stream of lead or the crash of shells.

You know a horse will go wherever his master bids him. So naturally we
had soine right to be proud that we had been chosen out of thousands to fight
for our, country. That night we were fed the first food that I had eaten fur-
nished by the Government, and many times since tl.en T have longed for such
a feed while standing in harness up to my knees in mud, the rain slashing my
face and the shells bursting on all sides of me. But I am getting ahead of my
story.

The next morning I was put on a stock car and shipped to Newport News,
but before being put on the car I was given a hypodermic injection under my
skin to prevent me contracting influenza, a disease which has been the cause
of 3o many deaths in horses destined for service “‘overseas.’” Fortunately for
me, I did not contract the disease and I was unloaded safe and sound at New-
port News, where I was taken to a large Remount Depot to await the first avail-
able transport for France.

After ten days or do the long-looked-for time came. I was taken down to
the yeterinarian, who tested me to see that I was free from glanders, and two
days later I was on theiAtlantic bound for a port in France. I had been given
& nice stall;on deck, where the air was fesh and also where I could reach over
and steal air occasional extra bite of oats and hay from supplies piled up out-
side my stall. Submarines were my only fear, as I could imagine the hopeless
chance a horse would have on a torpedoed ship, unable to do anything to save
one’s life. I was thankful the sea wi calm, as I was told that on one voyage
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the stalls and their holdings on the upper deck had come unfastened from the
rough seas, and that the horses were pitched or thrown in huge numbers, like

a great avalanche, from one side to the other and were dashed to pieces against
the relentless steel sides of the boat; and this fate, needléss to say, I did not
wish to experience; hence my comfort at the calmness of the sea.

After a voyage of sixteen days, during which we had done much zigzagging
to escape the submarine, we sighted the coast of ce, and, having passed
Belle Isle, we slowly approached the locks of 8t. Nazaire. Here we passed into,
the inner basin and docked alongside the huge sh
ment for the storage and shelter of the many articles of war disembarked a¥
this important seaport. The docks were lined with the people of St. Nazaire,
who, when they heard that American boats were coming in, came down to th
landing to witness the sight of help from- the. grea American people comin;
from over the seas. Our attendants on the trip over were composed of a veteri

nary hospital unit trained at home for service in France, consisting of seveﬂ'

veterinary officers and 300 men. You can infer that we had the best attention
from the fact that none of us were on “sick report,” and that there were no
losses on the voyage.

Here was I on French soill Ohl the thrill it gave me, opening up new

erected by the Govern- -

vistas to my equine eyes. How long was I to be kept at the base before being -

sent to the front? How long would I be there before a shell blew me to atoms? .}

Who was going to be my soldier master? How would he treat me? Was there
a hospital to send me to in case 1 got wounded‘? These thoughts and many
more, I remember, went through my mind as I was being led through the
streets of St. Nazaire on my way to the Remount Depot, & mile the other side
of the town, facing the sea.

TUpon my arrival at this depot I was again tested for glanders, and then
turned loose in a large, sandy lot, where 1 could take the first roll in the soft
sand that I had seen since leaving the States. How I enjoyed that night, lying
down full stretch and sleeping, free from the rolling and pitching sensation of
the transport. Here they kept me for two weeks, when one morning I was
caught up and formed into line with many others and led toward the station.

e thought of at last going to the front made me prance and buck in
sheer joy; but;little did I know how often I would long to be back. To all of
my friends in ‘America I send this message: Never travel in a French horse-car
if you can avoid it! Eight of us were placed in the smallest box-car arrange-
ment yqu ever saw in your life, four on a side, with heads toward the middle.
In the space left in the center was piled our hay and oats for the journmey.
Besides, our soldier attendant lived, ate, and slept in the same car with us for

the four long, dreary days of our trip.

He watered and fed us well, but the slowness of the train, the many stops, .
the rough track, the long waits on sidings, were things I will never forget.

My legs swelled up and my whole body was cramped and stiff from the close

confinement.
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At last we came t¢ our journey’s end and we were unloaded.at G , 8
little French village lq the Meuse, 25 miles from the front, and assigned to Yhe
Artillery Brigade of the Division, which had its headquarters there. My sol-
dier led me through th narrow, winding streets of the quaint old village, where
I passed many horses [n the French carts; this was the first time I had really
seen a French horse. ; They looked so strange in their huge collars, covered
with a mass of black, curly hair, which looked very warm and uncomfortable
to me.

Here I was ass1gned to Battery “B,” Field Artillery. My driver was called
“Red” by all the men e?f the Battery. His real name was a long one and hard

to spell and pronounce} so it was found much easier to give him the sobriquet
“Red”; this was on adcount of bim having bright red hair. I immediately
began to love him. H¢ was kind to me from the first, always handing me my

'nose-bag filled with grgss that he had gathered by hand, which he had found

growing in some shaddd spot where the Just had not been able to penetrate.
He never went to the village without bringing me back anapple, and his pocket
always had a lump of $ugar in it, which, after nosing him, I managed to get
after a little persuasmnP

About this time he christened me “Dixie.” I suppose he picked this name
from his love for that part of his dear home country. Every morning he would
hitch me up and with the others of the team I worked with; he would go out
to the firing range for gun practice. I soon got accustomed to the roar of the
guns and began to long to go nearer the front, where we could fire our shots
into the enemy lines. For this I did not have to wait very long, as we received
orders that night to takq up a certain sector on the front. We started off in the
dark, the whole regmu;t}t strung out a mile in length along the road, and when
the day was breaking aqur guns were in position and with my team-mates we
were hidden behind the|crest of a hill.

I will never forget the appearance of the country which we passed over.
The fields, as far as the eye could see, were pockmarked with shell-holes, and
every few yards was a hole so large and deep it was necessary to go around
it with our ‘wheels. The ground was strung with telephone wires, which con-
stantly wrapped around our legs. Machine-gun belts, broken rifles, and ma-
chine-guns were lying all around. All trees had their tops blown off ; nothing
but the stumps left. German helmets and discarded clothing were scattered
here and there. At timhes we would pass large ammunition dumps, acres of
shells, gas, shrapnel, and high explosive varieties.

Once we crossed a ifeep-cut road, and here I saw a sight that made me
realize my probable fate; A German gun and its carriage had received a direct
hit; they were both upside down ; the wheels were smashed to atoms; the har-
ness had been piled in eap at one side, and two large shell-holes, recently
filled in with fresh dirt, fgld a gruesome tale. A board was stuck up in the dirt
of one of the holes, witly a sign, printed, “Dead horses buried here,” and the
contents of the other hole, judging from the tremendous force of the explosion
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of the shell and the strips of clothing seen around, can be imagined. Where
villages had been standing, with their church and town hall towering above the
little French houses, all now was flat to the ground and overgrown with weeds.
Such villages, well known in the history of this World War, were invisible at
fifty yards’ distance, being practicglly wiped out.

I was taken back to the picket lines every night, near a small stream, some

2,000 yards from the front-line trenches, In France it rains nearly all the
year. ‘“Red’” gave me a blanket, but after a night’s rain it was soaked through.
The mud was so deep that we sank up to our knees, and it was necessary to

“move our lines frequently. Nights were spent standing in the pouring rain,

long-distance shells bursting too close for comfort at all tinies and aérial raids
every few hours. 1 was about as miserable as a horse could be. One of those
nights, after a hard day’s work dragging the guns through the mud, lives
vividly in my memory. An aérial squadron was above our lines dropping
bombs. One of them struck at the other end of the line to which I was hitched.
It killed seven of my companions and wounded fifteen. Yet there we had to

.stand, with no dugout to hide in, trusting to Providence that we would be

spared.

Ihm:The veterinarian with my regiment was at once on the lines. Those of us
who were hopelessly mangled were put painlessly out of misery and the rest
were carefully dressed and started to the Division Mobile Section, to be sent by
them to the railhead for shipment to the nearest veterinary hospital at the rear.
Those too lame to walk were put in a horse-drawn ambulance and taken to the
railhead. This Veterinary Service is certainly a Godsend to the war-horse,
who is willing at all times to give up his life for man. How we appreciate its
timely aid when a large artery is pouring forth our life’s blood on the field of
battle. One of those veterinary officers is'there, ready to take up the vessel and
to dress our wounds and give us a hypodermic that stops the pain and suffering.

Surely the money that has been spent to organize and equip such a service
is well spent, and I ask all lovers of the horse who read this to uphold the Army
Veterinary Service, and to insist, whenever they have a chance, that it be one
of the best organizations of an army as long as it is necessary to use “man’s

noblest friend” in war. ‘\alwx(
To “carry on,” as “Red” is Vs saying, with my story: Several nights

after this slaughter of my team-mates, I had the satisfaction of seeing one of .

those German bombers brought down. It was about midnight when one fokker
was plainly heard up in the moonlit but cloudy sky. I and all the rest of us

were restless and nervous, pulling on our halters and longing to be able to .

break away. Five searchlights were searching the sky, when all of a sudden a

large light on our right picked him up, and immediately the other four on the

left got on to him and crisscrossed their bright rays, lighting him .up so that

we could see him plainly. In less than a second one of our planes was right

behind him, and then ensued an exciting chase. Machine-guns were rattling

in the air. and finally our plane got a shot into the Hun’s tank and he went up
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into a burst of flame, His colored signal lights catching fire and making it
look like the burst of a large rocket at a pyrotechnic display. ‘“Red,” who had
been lying flat on his bgck watching the fight, got up with a look of intense
satisfaction, thinking, I sure, that that Hun aviator was the man who had
tried to clean up our picket line & few nights'ago. Incidentally he was looking
for ¢ ERed” and his pals j J.ldst as much or more than for the horses of the battery.
My luek thus far had been of the best, but, alas! it did not last long, for

~ the Huns made a big at some nights after and “B” Battery was ordered to

change its position to rginforce another battery that was coming in for more
than its share. We wese quickly harnessed and hitched and were soon in a
full gallop across the ﬁeld toward our new posmon, shrapnel bursting all around
us and many of our dnvers and horses going down. I felt a bummg pain over
my quarters, but our blqod was up-and we dashed on through the rain of steel,
unlimbered our guns, opened up with all that we had to give the onrushing
human tide of fighters. nThey wavéred and fell back; we had stopped the gap
and saved the line. By time I became faint and I realized that I was losing
a quantity of blood, whi¢h was pouring in a stream down my hind legs. ‘“Red”
saw my plight at once, ;whlpped out his first-aid packet, put iodine into my
wound, and then pluggdd the hole with gauze, thereby clotting the blood and
stopping the hemorrhag¢. They found that a piece of shrapnel had struck me
and had torn a large wpuhd into the muscles of my quarters, where it had
become imbedded. .

I was anxious to stay with my battery and dreaded to think that I might
be evacuated, but at ﬁrs sight of me the veterinary officer said, “Hospltal for
you, Dixie.” I was tagged with a metal disk stamped “Surgical,” and in the

~morning [ started on trip back. “Red” gave me a lump of sugar and a

kiss on my nose and w his arms around my neck and whispered in my ear,
“Come back to me, eveh if you have to break a dozen halters in doing it.”
Poor “Red” was all brokpn up at my departure.

After passing a day {at the Mobile Stetion, where they dressed my wound
again and removed the pxece of shell splinter, I was taken to the railhead with
about fifty other woundéd and arrived at an advanced veterinary hospital that
evening. What a surp it all was to me; 300 men and 7 veterinary officers
were working day and x'}ight with the wounded. The hospital, holding 2,000
sick, was divided into gections or wards, each for its own class of disease—
catarrh, pneumonia, lameness, surgical, etc. I was placed in the latter section,
where I had.a ﬁne atra bed and was once again under a roof and out of the
wind and rain, -

By this time my leg was badly swollen irom the wound, and hot packs were
applied by the attendant I also received a hot feed, which in time began to
make me feel like 8 new horse, and all pain left me. Stretching myself full
length on the bright, straw, I again blessed the Veterinary Corps and
slept the rest of the night in abeolute comfort. The next morning I was taken
into the operating room aand my wound was thoroughly exammed and dressed.
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I stdyed at the hospital three weeks, when I was evacuated to the near-by Re-
mount Depot, wound healed, fit and sleek, and feeling my old self once more.
As luck would have it, I was sent back to my old battery, and so joined
“Red,” who was the happiest man at the front when he got me back. But,
alas! my stay at the front was again of short duration. A skin disease called
“mange’ was very prevalent in that sector, so that I soon became covered with
the vile parasite. The itching was so intense that sleep was impossible, the hair
dropped off me in large patehes, and I was isolated with a number of others
and started once more for a mange hospital, specially equipped for this class of

. disease. I was tested for glanders, and then what remaining hair I had on me

was clipped off. By this time I was an awful-looking sight and feeling equally
miserable. I was then taken to a long concrete swim bath composed of hot
lime and sulphur. I was led along a narrow passageway which ended in an
abrupt drop. I went completely under and had to swim 15 feet before striking

bottom, near the exit up which I walked. I was given this bath three times a.

week for a month, at the end of which I was cured. My hair was growing
again. I was exerclsed and was soon ready to face the hardships of the front
once more. So back again to the Remount Depot I went, and after some days
I rejoined my battery and “Red.” I have always thought he must have used
some special plea to the Battery Commander for him to request that I be sent
back to them instead of to a new organization, for all of which I was truly
grateful.

I am writing this last part of my diary in a hurry, as “Red” has volunteered
to carry food to a small patrol of men that have been cut off last night from
returning to our lines; they are practically surrounded in" “No Man’s Land.”
I am praying that “Red” will ride me, as the rations are too heavy for him to
carry—at least I can take them as far as it is safe to advance above ground; so

good-bye, my dear diary, for the present. I hope I will live to finish the account :

of this escapade.

P. S.—By first sergeant, in charge of cut-off patrol:,

“2.00 a. M.—A riderless horse, badly wounded, bemg shot by machine-gun
fire and shrapnel, ran toward the shell-hole in which we were iding. Slung
on his back was enough water and food to last us two days, which'was undoubt—
edly the cause of saving our lives, enabling us to gain strength and to hold out
till the following mi;ht when we fought our way back to our own lines. The
horse, in spite of all the attention we could give him, soon succumbed to his
injuries, being act tﬁnddled with bullets; and how he ever managed to reach
us is a mystery. e saddl epocketwa.sa.note I copy it as it was written.

“No Man’s Lanp, 1.30 a. M.

“I have done my bit. I have got mine. We are near the patrol and I hope
‘Dixie’ can reach them. A shell burst so close to us that we were both well
plastered. We die for our country. Tell the captain good-bye and all my pals
and give the horse I loved a hero’s grave.

“(Signed) ‘Rep,’ Private, Battery ‘B.”
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. ’I?raining Polo Ponies
. BY
Ma]ot ]OHN K HERR, General Staff Corps

'l‘ms BRIEF artlcle is not advanced as a thorough study of the sub]ect but

. mepely to offer a few puggeatxons drawn from the writer’s experience in the

ga.the of polo. i
Let us assume, to start with, that the pony is broken to ride and obey the
d.u'éct rein. - The whold problem is then to so train him as to enable the player
with the minimum physical effort to put the pony where he wills at such speed
as he desires. I say minimum physical effort, because every ounce of strength
expended in overcoming defects of training subtracts from the efficiency in
play. A pulling pony bor one that must be continually forced will wear out the
rider, unsteady his strgke, and near the close of the game he will be lacking
in thp aggressive energy which spells for his team victory in the final.chukkers.
: The beginner, and, ffor that matter, many old-timers, must be fully alive to
the fhct that every endeavor to perfect the pony before he is put in actual play
will be repaid a thousandfold on those days of joyful conflict on the field of
play.

How to Train the Pony —In ithe first place, get a real prospect, one with
some' thoroughbred blopd—the mgdre the better. ¥You cannot, these days, play
any polo without the speed. ¥ou might as well be off the field altogether
as mpunted on a scrub. You canrot hit the ball tnless you get to it. There-
fore, 'speed, speed, speqdl The day of handy, quick turning, slow ponies is
past. Select a cloee-ooppled one, with bone and substance if possible, as the
long-coupled ones are such more difficult to turn and are unlikely to possess
the requmte stamina. |Much useless rot has been written about training polo

, ponies. It is really a simple matter, requiring only common sense.

1st. The pony must be up against the bit.

2d. Turn on the hqunehes

3d. Swerve either way on indications of the réins.

4th. Run true in abpence of indications.

5th. Graduate his speed in response to rein indications.

6th. Take the propér lead.

7th. Break quickly.

8th. Be unmindful pf stick and ball.

9th." Fearlessly ride: off.

To insure having the pony up against the bit, start with the snaffle, keep
the reins stretched mth a light feel of horse’s mouth and use the legs to put
him to it. Durmg this penod which Ylu vary, of course, with different ponies,
being quite brief in m4ny instances, give him simply straight gallop at vary-
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* ing speed and breeze him along now and then at full speed. As soon as this is
. accomplished, put on a standing martingale. This will aid in training, espe-

cially after the curb bit is put on, counteracting the frequent tendency to evade
the action of the bit by throwing up the head. Training may now be pursued
in three simultaneous phases each day: lst circling; 2d, swerving; 3d, stick *
and ball work.

Circling—Put the pony first on large cu'cles until he goes quietly thhout
pulling. Be sure he takes the proper lead, using the diagonal aids—that is,
elevate slightly the inside rein, following with light pull on same, which will
lighten the forehand on that side; close back the outside leg powerfully and ®
use both legs strongly to furnish necessary impulsion, shifting at same time
your weight to outside hind. Use smaller circles as he progresses in training,
using always the outside leg to bring the haunches in a bit. Work on small
circles will cause the pony to get his hind legs under him. The outside leg
should be closed back to hold the haunch and utilized to decrease the circles.
This will help accustom the pony to turning on the haunches, which is most
desirable. Circling should be varied with straight gallops at varying speed.

Be sure not to keep the pony too long on any one exercise. ..

Swerving—Swerving the pony is the best exercise in tra.mmg after he
learns to take the leads. Personally I have never waited to teach the pony the
change of lead by the niceties of equitation, as I regard it as unnecessary and
inadvisable for polo purposes. He should he taught to change direction by use
of direct rein reinforced by bearing rein against the neck, first at walk, then
at trot and gallop. Abandon this as soon as he responds, and repeat with reins
in left hand only. Put him at the band gallop and swerve him to.the half
right, closing back the left leg and using the left bearing rein strongly, at the
same time lunging the weight of your body to the right front. Straighten him
and repeat to the left, reversing aids. He will soon change with facility. Do
not prolong this exercise, especially at first. The use of the aids and shifting
of weight may be modified as he progresses, and he will soon learn to change
without other indication than the ordinary use of the outside leg and rein in|
changing direction. From the very beginning, after he is up against the bit
and simultaneously with the circling and swerving, begin to accustom him to
the stick and ball. This is the easiest part of training, if done cautiously..
First, carry the stick about and wawve it & bit. Then push at a few tufts of
grass or weeds, When he doesn’t-mind that, push a ball about, just tapping it,
gradually working up to striking it with full stroke. Be sure to place the rein
hand on the withers in making stroke, to prevent any possible jerking on
mouth. Vary short periods of this with the circling exercises and swerving
previously mentloned Remember not to keep the pony on any one exercise
long.

Bits.—In the ﬁrst three phases of training just described, no rule may be
set as to how soon to pass to the bltland bridoon. Some ponies will require it
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sooner than others. Il' the pony pulls, put it on, and, if necessary, go back to

@ *bridoon, and I hive known a few ponies to handle nicely on the snaffle.

is is very exceptional, though; as a rule, the bit and bridoon are most satis-
factory. I favor using a curb bit with revolving branches of medium length.
In the first use of curh bit, leave the chain off, and later adjust it loosely, grad-
ually bringing it to desired adjustment. One fnust be very light in the first
use of the curb, as it is very easy to get the pony behind the bit. Any such
tendepcy must be combatted by changing back to the snaffle until his confi-
dence is restored. i . -

Fourth Phase—Starting and Checking—When he has responded to this
tnaining well, begin toj cause him to break suddenly, first from slower gaits and
then from the halt. To do this, give him the legs, slack the reins a bit, and
lean ‘forward suddenly at the same time; also, begin to check the pony at the
gallop and then at speed by half stops or full stops—that is, a series of pulls,
closing the legs to hring the haunches under. As soon as he checks up suffi-
ciently, close back the outside leg and rein him about until he is going in the
opposite direction. Practice him over the side-boards and near them until he
is thoroughly accustomed to it. Practice him in riding against other ponies,
jostling them and pushing a bit, so that he will ride off fearlessly. Try all
manner of strokes at: varying speed, remembering to permit him seldom to
turn or swerve after you make a back stroke, and then only upon your indica-
tion by the aids. If, after making a back stroke, you immediately turn your
pony, he will soon gef the habit and will do it when you want to continue on.
Work the pony"‘ a little every day, but not too long. The time is dependent,
of gourse, on his age, condition, temperament of the pony, and the weather.
Be ‘always calm and éood-natured with the pony. If he frets, turn to another
exercise or stop for the day. Encourdge him when he does well.

Lastly, imagine ydu are in a game and ride him accordingly, picturing to
yourself the cha.nginfg incidents of play and racing him here and there at
speed, checking him, fturn about, swerve, start him suddenly, to fit the game

E when he quits.;. Some players prefer the half-moon Pelham to the bit

“of your imagination. {If he stands the test to your satisfaction, put him in the

game for a short period.

X b
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The Surplus Animal Problem

BY

Lieutenant-Colonel ROBERT STERRETT, Q. M. Corps

TaE PRESENT depleted strength of a great many organizations is a source
of hardships to the mounted branches, where the animal strength is constant
and the enlisted strength a disappearing quantity. This difficulty is further
increased by the present Vocational Training School, which takes the majority
of the personnel for afternoon work and leaves only a few, if any, for the after-
noon care of.the animals. In view of the above, the method used by Colonel
F. C. Marshall, Cavalry, in handling the situation, as published in the letter
to the Adjutant General, would seem to go a long way toward a solution of
this problem: :

HeapQUARTERS, ForT HUACHUGA, ARIZONA, July 3, 1920,

From Commanding Officer. : '

To the Adjutant General of the Arm;i\ (through Commanding General,
Southern Department, Fort Sam Houston, Texas).

Subject: Pasture at Fort Huachuca.

1. On my arrival at this office, on May 1, 1920, I found the troops of the
10th Cavalry were caring for their war-strength number of horses with a rapidly
diminishing personnel. The'care of these horses so encroached on the training
time of the men that training had to be in a measure neglected. The morals
of the men were lowered in consequence. : .

2. There was already a large tract of land fenced in for a pasture. By sal-
vaging an old fence no longer needed and by the purchase of a small amouat
of barbed wire and staples, I extended this pasture toward the post, so as to
include 2,500 acres in all. I ran a water pipe into some large cemen;Jroughs
that I. had built there. The cost of materials and labor was $272.50. Th
pasture did not furnish sufficient grazing, so the horses were issved ten pounds
of prairie hay—the cheapest grade here—per animal per day.

3. There resulted a saving of 44.45 cents per day per animal for forage.
There are now nine hundred animals in the pasture, a.lF in-splendid condition
and health. The daily, saving of forage is four hundred dollars. The pasture
is guarded and the horses fed by a detail of one non-commissioned officer and

" five privates.

. The working oul of this idea is admirable. When a soldier is to be dis-
charged he has the shoes taken from his horse and turns him into the pasture.
When a soldier joins he goes to the pasture, gets a horse with his troop’s hoof

brand, and takes him to the stable. :

5. The saving in forage and care is enormous; the. value of the pasture for

recuperation and rest is very great.” The horses are here for replacements at a
cost of, at the present contract price of prairie hay, eight and one-half cents,

a day.
F. C. MarsuarL,
Colonel, 10th Cavalry.
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There is not a cavalry or artill
not been faced by thg difficulties ¢
shortageofmenandafullsmmals ,
keeping up efficignt training with a
troop stables. addition to the advantage of this scheme for the train-
ing side of the question, the matter %f the saving in the forage ration is tre-
mendous, amounting to some $400 a day for nine hundred animals. The
Remount Service has gone into this side of the question as a matter of economy,
their idea being to feed the animals as cheaply as possible and still keep them
in good condition. In following out this, where possible, pasturage has been
secured for the animals which would keep them by the grazing afforded; but,
as this is generally impossible, it has been found necessary to supplement their
feed, to a certain extent, generally by a grain ration.

In the event that pastures have not been available in the vicinity of re-
mount depots, and due to the great shortage in personnel and large number
of anirhals, the corral system has been adopted. This system keeps the animals
loose in corrals, where they have constant access to water and are fed in racks

provided for that purpose, and requires, as figured out by the Remount Service,
one man to every twenty or twenty-five animals in the depot, which includes
all men on administrative and other work, it being estimated that one man to
every forty animals is sufficient for the actual work connected with caring for
the animals in the corrals. It is not believed that pasturage to the extent neces-
sary for the method used by the Remount Service will be available around any
post or garrison occupied by a’‘combatant unit. The corral system also is sub-
ject to a great deal of criticism, due to the amount of work necessary in build-
ing and cleaning the corrals; but in case no pasturage is available it might be
used to a limited extent, each troop or organization being furnished its own
corral and made responsible for the care and feeding of the animals. This
method, while not resulting in a large saving in the forage ration, would leave
many more men available for the training and other work, and would also save
on the expensive part of the ration, namely, the grain, as cavalry animals in

officer of any length of service who has
opfronting Colonel Marshall, namely, a
gth, apd all realize the difficulties of
surplus number of animals in the

corrals, are generally fed some t.hree pounds of grain, one pound of bran, and

eighteen pounds of hay.

In both the pasture and corral systems the fact should not be lost sight of
that animals are not kept in condition for hard field service, due to lack of
exercise. ' In view of this fact, the Remount Service has plans prepared for the
furnishing of a separate stall for every animal in time of war, in order that it
may receive proper care and exercise to keep in shape for field duty.

When practicable, and it is believed that in a number of posts occupied by
mounted troops it is so, the method adopted by Colonel Marshall would seem
to be an ideal one for the care of surplus animals, as by this method not only

. 8 large saving is made in the forage, but a large cut is made in the number of

men necessary for caring for these animals. In case this is not practicable, due
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to insufficient ground or other reasons, a form of the corral system could be
used which, though not making a large monetary saving, would necessitate a
comparatively small personnel for the care of the animals and would allow the
more efficient training of the command.

T a4 R b T o A e e

“After the Austna.n rout on the Piave, in the last week of October and
first week of November, 1918, four cavalry divisions, mounted, rendered most
important and effective work in pursuit, riding around the retreating Austrian
infantry, intercepting them at river crossings, and capturing thousands -of
prisoners. At one spot, upon their appearance from the rear, an Austrian di-
vision with 20 batteries was captured.”—Report of the Cavalry Board, A. E. F..
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Editorial Comment

A FEW REFLECTIONS

OFFICERS WHO have given the matter dny serious thoughhnust be impressed
with the growing dislike on the part of our officers for service with troops.
Prior to the war such service was regarded as the natural and logical kind,
whereas detached duty was looked upon as exceptional. With thc ending of
the war, however, a transformation has occurred and we see on all sides the
most strenuous. efforts being made to secure any kind of duty rather than
that with a regiment, not only by older officers, but even by subalterns who
have just entered the service and upon whom the idea of other service than
that with troops should not even have dawned.

In former days, officers, after a period of duty with a regiment, sought
detached service as a relief from the. monotony of garrison life, with all of its
dull routine; but the same reasons surely cannot actuate the new army, where
the activities are sufficiently numerous to satisfy théSmost energetic. There
must, therefore, be other and more serious causes into which it is desirable
to inquire. °

First of all, it seems to us that the lack of suitable living quarters for the
families of officers is the fundamental reason for the avoidance of troop duty
aRd for the scrambling for preferred details. The greater part of our troops
are in divisional camps, hastily built for war purposes, but completely lacking
in any accommodations for the families of officers in times of peace. During
the war eve ing was accepted pro bono publico, but it is easy to understand
that, with the return to normal living, officers are unwilling, especially after
the separations entailed by the war, to serve now ip places where they must
" .again be called upon to be separated from their fafnilies, and that they should
seek berths where living conditions more closely approximate those of civilized
communities. ‘ ' .

Then, again, from reports that we receive, it would\appear that service with
troops is shunned on account of the multiplicity of the\routine duties exacted
of officers and men. Such duties frankly wear upon one and are in many
cases unnecessary. - A plethora of orders pours down from higher headquarters
upon the troops, requiring them to be proficient in fifteen different kinds of
weapons—in drill, in combat firing, in horsemanship, ix” educational and
vocational training, in morale work, and so on—without Fegard to the eternal
fact that the day has but twenty-four hours and to the utter bewilderment of
the conscientious troop officer. As a result of all of these requirements, no one
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. . Ny
job can ever be completed and the officer has the impression of never ge
anywhere or accomplishing anything; so that he soon comes tp régard himself
like a squirrel in a cage, going round and round and round; but, being ah
intelligent squirrel, he makes his plans to escape as soon as possible. {

However, not the least of the reasons impelling officers to leave the regi-
ments and their proper commands is the tremendous emphasis which we are
placing upon the staff and the great prestige with which we are surrounding
the General Staff. The great prize which is dangled before the eyes of our
best qualified officers is graduation from the General Staff College and assign-
ment to staff duty—that is, to office employment—with almost no emphasis on
assignment to command. What is the result? The ambitious officer has come
to feel that his career is ruined if he is not on the eligible list for the General
Staff, and naturally he looks upon service with troops as a period of transition

and drudgery, to be gotten through with as quickly as possible, so that he -

might prepare Himself for his more important career. Those unable to qualify
for the schools seek relief in other forms of detached dufy, commonly known
as “coffee-cooling.” '

The training of staff officers is admittedly extremely important, and all
officers should strive for the courses at the schools, but the prizes for proficient
performance thereat should be assignment to command. As it is, those who
remain with troops, seeing the haste with which so many good officers try to

escape and seeing the honors reserved for them when they get away, naturally
decide that the royal road to success in the Army is not, in time of peace at’

least, the one traveled by the regiments. . '

It follows, from a consideration of the above facts, that we should seek
to bring about a readjustment of conditions and to place the greater prestige
upon command—the highest and most important duty of thg profession; and
we should not omit to cultivate in the minds of the staff and the service the

conviction that they exist only for the troops, and that the needs of the latter
are their first consideration. : '

And what a privilege it is to be the guardians and leaders of the fine men

who make up our ranks! Any officer who has ever taken the trouble to
interest himself in the personal welfare of his mep knows what a capacity for
devotion they possess and what affectionate regard they feel for the officer who
has won their confidence. They give evidence of it in a hundred little ways,
especially if they feel that he will unflinchingly share their hardships and
privations. After all, it is the human element which is the attraction of the
service; so that duty with troops should be the most prized of all assignments.
We sincerely believe that the majority of -officers really prefer this service, if
only they could live a normal and peaceful life and not be mentally harassed
with their private affairs, destructive of harmony and efficiency.
In such a wonderful country as ours, living conditions should be the least
of our difficulties, and there is no reason why the Army should not be quartered
301 - L
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in the most desirable surroundings. It behooves us, therefore, to study this
question sympathetically and intelligently, always remembering that peace is
the mormal state for an army, and that its officers and men should not be
asked to live under war conditions.’

. SUPPORTING THE JOURNAL

TBE EXTENT to which the JOURNAL may be developed depends entirely
upon the support which it receives primarily from the Cavalry. In this branch
lies our greatest potential field- for subscribers; and yet it is surprising how
many of the cavalry officers, for reasons best known to themselves, have not
joined the Association or subscribed for the JournaL. It is true that we have
many subscribers in other branches and in organizations, but unless the cavalry
gives the JournaL 100 per cent support, it can never reach its maximum
development. It should be a matter of professional pride with every officer
to take the JOURNAL of his arm and to encourage those under his command
to do likewise. We like to feel that such is the sentiment among our officers,
but it is nevertheless true that some of them allow other things to interfere
with -their good intentions. In this connection it is a matter of pride to record
that the fault does not lie so much with the officers on duty with troops as
with those on detached service. The former group have individually~shown
much interest in the JOURNAL and their support has been greatly appreciateds

There is, however, one way in which officers with troops can materially
aid the subscription lis: and thereby directly increase the effectiveness of the

CAVALRY JOURNAL as an advertising medium. Every troop commander shonld

subscribe for the Troop Library or Reading Room. There are many articles
in the JourNaL of interest to the men, especially to the non-commissioned
officers. Frequent invitations to join have been sent to the various troops,
but so far the response has not been such as was anticipated. OQut of the 255
separate organizmtions in the cavalry, only 45 have to date subsecribed for the
JournaL. The subscription pricg is so modest that it cannot be a lack of funds.

Every new subscriber enhances the possibility of obtaining advertisements,
for when it comes to selling space to advgrtisers, they consider only circulation.
It is upon the advertising that we depehd to pay the expenses of publishing
the JournaL, for the subscription price does not meet the ccost of paper and
printing. The JOURNAL is purely a professional magazine: and must not he
confounded with the commercial magazines which sell for a nominal sum.
Necessarily; 'ther'efore, the single issue of the JOURNAL cannot compete in price
with magazines of popular appeal. This statéement is thought necessarv,
inasmuch as several officers have recently canceled their subscriptions on the
ground that we were the most expensive magazine on the market. We are not
on the market at all, but are the professional organ of a scientific association.

Let all of us get behind the JourNAL and boom the subscription list. sk
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your fellow cavalry officer whether he has joined and urge him to do so. See

that all of the troops have the JOURNAL in their barracks.

It is to be regretted that so much excellent manuscript received by the
Editor cannot be published; but, as we are only a quarterly, some of it must
be omitted. From a literary standpoint, we have enough contributions to
make the JOURNAL a monthly publication, but we are prevented by lack of
funds.

THE REORGANIZATION

For THE past two months the War Department General Staff has been
engaged in putting into effect the recrganization of the army as contem-
plated by the act of June 4th. As yet, the only approved plans which have
been announced are the territorial organization of the army into nine corps
areas, the selection of the War Deymment General Staff, that of the General
Staff with troops, and the creation of the single list. A close study of the
bill, however, shows that, for the first time in its history, the army has been
placed upon a sound organizational basis. Through the efforts of an interested
Military Committee of the Congress and of certain officers of the War Depart-
ment, we have jsucceeded in having made into law a set of fundamental
principles that are vital to the efficiency of the service and for which we have
been hoping and striving for years.

It must not be taken for granted, however, that because they are law they
are unchangeable, and it is @onsequently desirable. to indirate some of the
lurking dangers thaf may threaten this excellent piece of iegislation in the
future. No one not intimately connected with every step of the writing of the
bill can appreciate what a struggle it was to obtain recognition for these
principles, and especially to keep them in the bill against the opposition which
sprang up from many places in the service.

The adoption of the single list has completely divorced the question of
organization from that of promotion, so that it should now be poesible to
organize the army on a sound basis from the standpoint of combat efficiency.
In the course of two or three years the sentiment of the army will be so
thoroughly crystallized against any proposition to revert to the old interde-
pendent relationships of promotion and organization that it will be impoesible
to get the law changed; but the army must be on the alert for attempts in
this direction, inasmuch as there were tremendous efforts made to amend the bill
before it was signed by the President, so as to violate some of the fundamental
principles contajned in it, and this effort was defeated only after a very
determined andistubborn fight made agamst it by some of the members of
the Military Committee of the House.

Asx}:, from the single list, the present act contains other features that will

be subject to 'attack. It does away entirely with. all tempora.ry advanced rank .

in timg of peace. For example, it abolishes advanced rank in the Ordnance
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Department, at the Military Academy at West Point, and in the Bureau of-
Insular Affairs. Likewise, detailed majors of Philippine scouts are abolished;
aids to the President and to the General of the Army will no longer hold the
temporary rahk ofi colonel, and in general no officer will in future be given
" advanced femporary rank due to his detail, assignment, or rating. This
provision of the bill was fought very hard and will undoubtedly be amended
at the earliest opportunity, if the parties interested can possibly have it done.
We must, therefore, be ever on our guatd igainst unwarranted and selfish
changes in the law, especially until such time as the sentiment in the service
has been fortified against such amendments. The present Military Committee
of the House, it is believed, thoroughly understands the necessities for
~ adherence to what has been made law; but, after the election, changes in the
committee will occur and every new member will have to be convinced of the
necessity of keeping the law intact.

During the past year the army was particularly fortunate, as the members
of the committee were greatly interested in the reorganization of the a.rmy';
and traveled extensively, both abroad and at home, to familiarize themselves
with conditions and to meet officers of all grades and in all branches of the
service. The opportynity for such intimate contact between the tommittee
and the service will probably not occur again in years; but if the army itself is
united in opposition to special legislation for particular branches and for
particular classes of officers, it will not b difficult to prevent dangerous amend-
ments to the present law. .

Topics of the Day

VALETE ET PLAUDITE

As THE old order passet‘h it leaves to the new a heritage of whicﬁ the latter
may well be proud, and sets for it a standard-fhe superiority of which is illumi-
natingly set forth in the order below. With what regret do we say good-bye
to the old, but with what pride do we record its achievements!

! o
General Orders HEADQUARTERS, THIRTEENTH CAVALRY, . :
No. 6. Forr CLARK, TEXaS, July 23, 1920.

1. Instructions dated War Department, July 15, 1920, direct the retirement
of First Sergeant John F..De Swan, Troop “C,” 138th Cavalry, on account of-
30 years’ service. In announcing the retrrement of First Sergeant De Swan, -
the Regimental Commander desires to call attention to his distinguished ser- .
vices.

First Sergeant De Swan has eight “Excellent”’ discharges. For distin-
guished bravery in battle at Santiago, Cuba, July 1, 1898, in rescuing wounded
from in front of the lines under heavy fire of the enemy, he was awarded, by
direction of the President of the United States, a Medal of Honor. Before
another year had passed he was on the other side of the world fighting. First
Sergeant De Swan served in the Philippine Insurrection from! May 9, 1899, to
February 8, 1902, participating in four engagements with the ¢nemy. During
the World' War he served as second lieutenant of the 20th Cavalry and first
lieutenant of the 78th Field Artillery. Discharged as first lieutenant October
28, 1919, he re-enlisted the next day as first sergeant in his old regiment, the
13th.Cavalry. . .

First Sergeant De Swan is a splendid soldier, a leader of 'nen in every line -
of endeavor, an inspiration to all true Americans. First Sergeant De Swan .
takes with him in his retirement the best wishes of all officers and men of the -
13th Cavalry, with which he has served so faithfully and long, .

By order of Colonel Anderson: N. N. Roaees,

First Lieutenant, 18th Cavalry, Acting Adjutant.

FAMOUS ENDURANCE RIDES

THE ENDURANCE-TEST ride for army horses, which takes place this month,
from October 11 to October 15, between Fort Ethan Allen, Vermont, and Camp
Devens, Massachusetts, recalls to mind some famous endurance races. One of
the most renowned of these was the ride between Berlin and Vienpa, in which
140 German and Austrian army officets started simultaneéusly, one group
leaving Berlin as the other left Vienna. They were mounted on picked horses,
among which were thoroughbreds, half-bred- Prussians and Hungarians, and
some native ponies from the uplands of Austro-Hungary. The animals had
been thoroughly trained and conditioned.. The roads were the best and the
weight was a little more than a race-horse takes up, the winner having carried-
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128 pounds, plus saddle and bridle. The distance covered was about 350

miles.

\ Count Stahremberg, who was the first to arrive, made the journey in a few
minutes less than 72 hours, or at the rate of 4.9 miles per hour. Lieutenant
Teitzenstein, the first of the Germans to. arrive in Vienna, did the distance in
a trifle more than seveptb-three and one-half hours. Both horses died from
the effects- of the journey and many others were permanently disabled. It
was the ponies which sustained the least injury, though they did not make the
race in the shortest time.

Many rides of excellence were made by individual horsemen in the United
States in the days when the Army was engaged in keeping the Indians on their

. reservations in the trans-Missouri country. Colonel Richard I. Dodge tells of

an express rider in Texas who carried mail from El Paso to Chihuahua, a dis-
tance of three hundred miles, with a weight of two hundred pounds, taking a
week to go and a week to return and using the same pony continuously for six
months without diminishing either his flesh or his fire. As the country was
mfested by Apache Indians, the man had to ride by night and hide by day,
doing-one hundred miles at a stretch and resting his pony four days between
trips. ' .

In 1879 several single couriers of General Wesley Merritt’s command. rode
from Thornburg’s rat hole to-join the main column, one hundred and seventy
miles, in. & little less than twenty-four hours, or at the rate of seven mxlee per
hour.

There are some wonderful feats of endurance by men and hLorses recorded
in the War Department, considering that the more members engaged the slower
the pace. . Captain A. E. Wood, of the 4th Cava].ry rode with eight men one
hundred and forty miles in thirty-one hours in pursuit of a deserter at Fert
Reno, Indian Territory, in September, 1880, or at the rate of four and a half
miles per hour. Neither horses nor men were specially selected. The report
says that they rode continuously at a walk and a trot.

Four men of Company H, 1st Cavalry, in 1880 carried dispatches from Fort

-‘Harney to Fort Warner, one hundred and forty miles, in twenty-two hours,

over a bad road, or at the rate of 6.4 miles. The horses were in good condition

at the end of the ride, and a.fter one day’s rest made the return trip at sixty
miles a day.

MR. SPENCER BORDEN ANSWERED
AMERICAN REMOUNT ASSOCIATION,
. OFFICE OF THE SECRETARY, 922 17T StrREET N. W,
Mr. H. S. BorpEN, WasmiNgTON, D. C., August 5, 1920.
Fall River, Massachusetts.

My Drar Me. Boroex: I have just read your article in July issue of the

C&vaLRY JOURNAL with a great deal of interest, and I therefore wish to explain
306
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to you the ideas and plans of the Remount Service and th¢ American Remount
Association for the conduct of breeding.

As assistant to Chief of the Remount Service, in charge of the Animal
Division of the Remount Service, and as chairman of Breeding Committee of
American Remount Association, it is my duty to conduct the work in con-
nection with the acceptance and placing of stallions. ’

i The sum of $250,000 was appropriated by Congress for the fiscal year 1921
for the encouragement ‘of breeding. The plan for the conduct of this work is
as follows:

y (a) Five purchasing and breeding headquarters have been established, as -
follows: Lexington, Ky.; Kansas City, Mo.; Oklahoma City, Okla.; Boise,
Idaho; Sacramento, Calif. A remount officer at each of these headqnartera,
assisted by a veterinarian, is to make a complete survey of the territory as-
signed to each headquarters and determine the localities where stallions should
be placed. These localities are to be termed “breeding centers.” Breeding
centers ar¢ carefully selected, in sections of the country where suitable mares
are available and where the leading citizens and farmers show interest in breed
ing of riding horses. -

(b) A breeding center having been located, a person who desires to operale
a stallion, and who is well known and influential in the eommumty,ogee -
ployed by the Government and paid a salary i in proport.lon to the work ag
done in breeding. This person who is to breed the stallion is known as “1
agent.” The stallion is iransported and fed at Government expense.
agent cares for, grooms, feeds, and exercises this stallion at his expense d
breeds him to the mares selected by the remount officers and under such in-
structions as may be issued by this officer.

Now, all expense connected with this plan must be paid out of the $250, 000
including maintenance of personnel at headquarters, pay of agent, and fqed
and transportation of stallions. This amount, therefore, is a very modest sutn
for such a large undertaking, and the above expense precludes e purchase of
many valuable stallions and renders importation of others imposaible. :

For the foregoing reason the donation of good stallions has been m
acceptable, from whatever source, and the thoroughbred and Arab men hav
been most generous with their donations. The thoroughbred men dominay
the American Remount Association only in number and the amount of inte
shown in the activities of the Association and at no time have I heard any o
them discr?dit or attempt to discredit the Arab. On the other hand, I haw
heard many members of the Association express their admiration of the
and the Anglo-Arab, and regret that there were not more of them avmlsble i
this country for use as sires.

The statement in your article in the CAVALRY JOURNAL that “broketi-do
thoroughbreds are jn use in the Government breeding studs” is correct, ‘if you
are using the term “broken down” ps it applies to racing. If this expression

307 ¢ | : ©

‘|




w e

0

£
f
b
H
6
i
¢
»
3
[
]
]
E
1

PR

THE CAVALRY JOURNAL

creates the impression that these stallions are now incapable of work or unsuit-
able as sires, it is doing a great injustice to these stallions and to the men who
presented them, and is harmful to the breeding plans of the Remount Service.
For instance, one stallion, “Fashion Plate,” accepted a short time ago, was
“broken down” for ra_cing. At the time of acceptance he had just been ridden
350 mileg overland in.ten days. He came in with head and tail up and was
going aZolutely sound. Another stallion, “Perkio,” although retired from
racing because he was “broken down,” has been' standing in Virginia this
season and averaged 25 to 30 miles each day in serving mares. Having served
about fifty mares in an equal number of days and having done during this
time an average of 30 iles per day on the road, he was ridden 55 miles in one
day into Washington and shown the next day in the National Capital Horse
Show. Yie was in excellent working flesh, full of life, going absolutely sound,
ar.d showed nothing but exdellent qualities of gameness and stamina.

Again, as you know, many horses known as “broken down” for racing are
bought and used for years in the hunting field, where many horses which are
bought and start as sound are unable to stand the strain.

. There has just been completed, and published as an appendix to the Bul-
letin of the American Remount Association, a list of stallions now on hand in
the Remount Service. This list shows the stallions to possess nlenty of bone
and substance, and they are, with only one exception, quiet, gentle, and of
excellent disposition. Practically all of them are capable of doing a good day’s
work and are used for riding pastures, patrol work, and can und do drill in

" close cavalry work. A large majority of them, although technically “broken
‘down” for racing, could go, in a cavalry regiment and outmarch cavalry horses

known as sound.

I am writing this to you in a perfectly frank manner, asking and desiring
encouragement and co-operation from all sources and from the advocates of all
breeds of horses. We must admit, too, that all breeds have their good qualities,
and even what we consider poor for our purposes are most useful in producing
mares for crossing with the proper breed of stallion.

I wish again to add and impress the fact upon all persons interested in the
plan for breeding, that at no time have 1 heard or seen any one connected with

any breed of horses attempt to dominate the work of the American Remount

Association. As a matter of fact, the breeding committee includes men inter-
ested in all breeds of horses, and the thoroughbred members of this committee
have advised the use and encouragement of all breeds of horses. The Remount
Service is now sta.ndmg Arabs, standardbred, saddlebred, and thoroughbred
stallions.

Iam aendmg a copy of this letter to the CAVALRY JOURNAL, requesting that
it be published, in )o er that every one connected with the cavalry may know
that no advocates of any breed of horses are dominating the American Remount
Association, and thaa{ the stallions in use by the Remount Service are superior
animals. . 308 -
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Thankmg you for the interest which you have always displayed in the im- *

provement of the cavalry horse and for the interest which you have also shown.
in the plans for breeding of the Remount Service, I am,
Sincerely, C. L. Scorr,
Chairman, Breeding Committee, American Remount Association.

RECORDS OF THE WORLD WAR

Tae. War DEPARTMENT is now preparing for publication the Records of "
the World War. There have already been prepared and sen§ to the printer the

following volumes:

Field Orders and Annexes, 1st Army, Records of the World War, Class
A, Section II, Vol. 1.

Summaries of Intelligence, 1st Army, Records of the: World War,‘Clam
A, Section II, Vol. 8.

Field .Orders, 2d Army Corps, Records of the World War, Claas A, Sec:
tion VI, Vol. 1. .

Others will follow as soon as their preparation is complete. These records ’

are being published in accordance with the following plan:

1. The publication will be divided into three classes, viz.: -

Class A—Records of Military Operations Oversess. )
Class B—Records of the Service of Supplies Overseasl'
Class C—Records of Military Activities in the United!States.

2. Each class will be subdivided into sections and each gection into volumes
corresponding to the scheme of organization and record files of the War De-
partment and American Expeditionary Forces. ' A ‘numbered volume miay be
issued in two separately bound books if the records pertaining to that volume
are numerous, or more than one volume may be published under one cover if
the records pertaining thereto are meager.

The War Department will print only a very limited number of sets for the
official use of its service. The Public Printer will, however, provide the sales
edition; to take care of the outside demand. It is recommended and suggested
to offi and men that any one interested in obtaining copies of these valu-
able historicdl documents. place his name on file with the Superintendent of

Public Documents, so that he may receive notice as each volume éppeats,

THE AMERICAN REMOUNT ASSOCIATION

BY THIS time, jt is firmly believed, the Am rican Rémount Associstion and ..
its aims are familiar to the major portion of the officers of the army, certainly '

to those of the mounted services. ¢ .
Organized less than nine months ago by a few officers and formher officers
of the Remount Service, the American Remount Association has grown by
leaps and bounds, until its membership is now close to 1,000, and its scope 88
well as its influence are nation-wide. The directorate is a representative body,
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.. composed of officers and former officers of the army and of prominent civilians

representing many States of the Union. The officers of the association aré,
without exception, officers or former officers of the army, thus insuring a policy
of sympathetic interest toward everything that pertains to the welfare of the
service. The association has dedicated itself wholeheartedly to the service of
the army in every way possxble within the objects that led to its organization.
F has no selfish motives to serve. No officer of the association receives one
penny for his services, thus rendering all the resources of the association avail-
able to meet current expenditures, such as clerk hire, postage, stationery, ete,,
and the purchase and donation of cups and trophies for military horses or
events or for horses being bred for mi purposes.

The association having been organized for the army, w1th the avowed
purpose of using all its influence toward assisting the army in securing more
and -better horses and in the promo’uon of mounted rts, why should not
every officer who is interested in the things that the association stands for be a
member?

If you are interested, write to the Secretary, 922 17th Street N. W., Wash-
ington, D. C., stating membership desired. Membership dues are. as follows:
Life membership, $5 initiation fee, $50 life dues; regular membership, $5
initiation fee, $3 annual dues; associate membership, no ,mmatxon fee, $1 an-
nual dues.

CAVALRY ESPRIT 4.

Soxn ONE has said that “it takes esprit de corps to win objetives,” and it
is believed that this spirit, put into the work, greatly alded the Cavalry in
winning its recruiting objective in record time.

When the United States entered the ‘World ‘'War, the difficulties of ocean
transportation for horses and forage were so great as to preclude a large partici-
pation of cavalry in the conflict. Only three regiments were sent overseas,

and they were mostly used in handling the Remount Service. However, one °

squadron of the Second and one troop of the Third were effectively engaged
in the St. Mihiel offensive. Other regiments were converted into artlllei'y
The greater part of the cavalry was compelled to serve on tlﬁe border, while
ore- fortunate comrades:in arms were engaged in the| great struggle
ove Yet, notwithstanding the almost overwhelming bitterness of dis-
appointment, they served where duty placed them, with characteristic cheer-
fulness and efficiency, in a situation ofttimes trying and sometimes critical.
When the demobilization sadly depleted their ranks, every man and.officer
heartily put his shoulder to the enormous and difficult task of recruiting up to
the authorized strength, not merely with men, but with men of the type that

- can perform the exacting duties required of the Cavalry Arm.

 The usual friendly rivalry existed between organizations, but when one
régiment happened to be less fortunate than another in respect to the allocation
; : 810
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to States for recruiting purposes, the commandmg oﬁoers and repreeentanves
of the more fortunate regiments took the broad view of working for theé arm

as a whole; consequently the Cav: Arm, almost as a single unil,+has grown

“until today it is partially closed to enlistment, being filled to authorized strength.

Incidentally, it shows that men are still joining the Army primarily for the
love of “soldiering.” It is generally believed that on the Meéxican border,
owing to the nature of the duties and small garrisons, educatiohal and voca-
tional training cannot be carried on so effectively or extensively as in the larger
garrisoned posts and cantonments.

Even so, the regiments stationed along the border experienced the least

difficulty in recruiting to authorized strength.

 Although the present Cavalry recruiting phase is practically completed, it
is imperative that the Cavalry take a still wider view, considering itself as an
integral part of the whole Army, in which TtNs vitally interested, and that the
organization representatives, who helfed the R. S. canvassers bring the
€avalry up to strength, should remain “in the ld” for the purpose of carrying
on team-work of procuring Trecruits for the Army in general, and in order to
be in a position to secure needed specialists for their own arm.

~ Let all arms get together as a team and push this recrmtmg campmgn to’a -

successful issue. .
Esprit will win.

‘AMERICAN RIDING TEAM VICTORIL

At tHE Infer-Allied Concours Hippique, held August 23, 1920‘ at Weis-
baden, the Américap team “cleaned up” Jgreat shape. On the first day, with
13 horses out of 165, representing all nations, in the jumping contest America’s
winnings were as follows: -

Major Sloan Doak, Cavalry, 1st. .
Captain H. D. Chamberlain, Field Artillery, 4th.
Major J. W. Downer, Field Artillery, 5th.

Captain V. P. Erwin, Field Artillery, 11th.
Major W. W. West, Cavalry 12th. . -

On the second day, at Weisbaden, limited to the 60 high horses of the
previous day, the American team won six places, as follows:

Major W. W. West, Cavalry, 3d. ' /
Major Sloan Doak, Cavalry, 7th. o -
Major W. W. West, Cavalry, 8th. _ \

Captain H. T. Allen, Field Artillery, 9th.
Captain H. D. Chamberlain, Field Artillery, 12th.
Major John A. Barry, Cavalry, 13th.

Fixst and second honors on the second day at Weisbaden went to the French
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h from their victory at Weisbaden, the American Army Riding Team
left| Cobienz August 30 for Antwerp, Belgium, to compete against the crack
horses of all the great nations in the Seventh Olympiad, being held in the
Belgium seaport town. . -

As a|preparatory event, the riding team competed in &.he Inter-Allied Horse
Show at/Coblenz in July, where they won the first prize in the team competition
for horse¢ championship, each rider on the same mount during the entire meet,
which lasted three days.

[

THE ARMY RIDING TEAM AT THE OLYMPIC GAMES ..
I

JUsT A3 WE are going to press, we learn that although handicapped by the
injury sustained by Major John A. Barry when: he broke his right hand in a
fall and ‘the elimination of Major Sloan Doak thrqugh the disqualification of
his mount for lameness, the United States Army Riding Team finished fourth
-in-the military horse riding match which closed the Seventh Olympiad at Ant-
‘werp. Sweden won deservedly first place, with a score of ,057.50 points out
of a possible 6,000. Italy was second, with 4,735, and %lgium third, with
4,560 points. The American score was 4,477.50. Individual ratings (maxi-
mum, 2,000) of the t high contestants in each team, the sum of each trio
making ﬁte national s?cf, were as follows: ’

1

.. 1,775.00

Lieutenant de Marmer. ... . . Sweden ....... i
2. Lieutgnant Lundstrom .... . Sweden ....... ». 1,738.75
3. Major Caffaratti .......... Italy ool 1,733.75
4. Lieutenant Moeremans . . . ... Belgium ...... L. 1,652.50
5. Lieutenant Spighi ........ . Italy ..o . 1,647.50
6. Captain Chamberlin ........ U.S A........ . 1,568.75
7. Major W. W, West, Jr....... U.S. AlL.......|. 1,558.75
8. Captainde Bron.......... . Sweden ......... 1,543.75
_‘ 9. Captain Gisler .............. Norway ...... l..-1,537.50
10. Lieutenant Lints, ..:...... . Belgium ......L. 1,515.00
‘ 11. Lieutenant Johanson ........ Norway ...... L. 1,428.75
12. Lieutenant Bonvalet .. . ... . Belgium ...... w. 1,392.50
13.-Captain Saint-Poulof. .. ... . France ....... -. 1,387.50
14. Captain Cacciandra ... .... Italy Lol ;. 1,353.75
15. Captain de Sartigues...... . France ....... .. 1,352.50
18. Major Barry ............... U:S. A.... ...&. 1,350.00
17. Colonel Vileana .......... . . 1,282.50
18. Lijeutenant Missonne ........ q- 1,282.50
19. Captain Asnari .......... o1 i.1,245.00
20. Lieutenant Sirtena . ... ... ’ Holland ...... .. 1,035.00

_ The military maﬁzh was not the only one in which blood counted. Sweden,
with thoroughbred entries, well trained, walked away with first, second and
third in the dressage event and won first place in the international team jump-
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ing. In the individual jumping, Lieutenant Lequio and Major Valfano, both
of Italy, won first and 'secdﬁd places respectively, third going u;‘Ca,ptam Lewen-

haupt, of Sweden.

One has not far to go to find the reason for the success registered by Sweden
in these matches. Their mounts were thoroughbreds. For the past year the
contestants have worked incessantly to achieve the resulte attained in Antwerp.
One of the mounts, pu{chased with the Olympics in mind, is reported to have
cost $30,000. All Sweden was combed over to obtain the best material, and
during the long period of training the stables of the King have been open to
the team. Consensus is that the Swedes had horses better trained.than. those
of any other nation, and in quality were a close second to Italy, whose mounts
always are superb.

The milita.;'y match was a three-day event, teams being made up of four
men, the three best scores t6 count. The American team was under the charge
of Colonel Walter C. Short, Cavalry, and was captained by Major Berkeley T.
Merchant, Cavalry. It was made up of the following officers: Majors Isaac S,
Martin, John A. Barry, William W. West, Jr., and Sloan Doak, Cavalry, and -
John W, Doyner, Field Artillery, and Captains Harry D. Chamberlin, Cavalry,
and Vincent P. Erwin, Karl C. Greenwald, and Henry T. Allen, Jr., Field
Artillery. Majors Barry, West, and Doak rode in the military match.

The meet was opened on Monday, September 6, with a road fide of 50 kilo-
meters, combined with a 5-kilometer cross-country run obstructed with 20 ob-
stacles (time allowed, 3% hours). This was run over a muddy road in
drizzling rain, and it was in this ride that Major Barry fell and broke his han
necessitating his riding during the remainder of the meet with his hand in
splints. Twenty started. : .

Time for the run:

Name.

Colonel Vileana .............

Major Caffaratti .............

Captain Chamberlin ..........

Lieutenant Moeremans
Lieutenant Sirtena ...........
Captain de Bron......... e
Captain Vicart ............ .
Captain Gisler .............. :
Captain Cacciandra ..........
MajorBarry ................
Lieutenant Bonvalet ... ......
Lieutenant Dyrch ............
Captain Saint-Poulof .........
Lieutenant Bjornseth .., .....~
Captain Asnari ..............
Major Doak "............ v ... Ul
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Name. Nationality. H. M. S.
Lieutenant. Misonne .......... Belgium .......... 3.19.30.
" Lieutenant Lundstrom ........ Sweden ........... 3.21.00;
Captain de Sartigues.......... France ........... 3.08.00"
Lieutenant Johanson .. ....... Norway ........... 3.05.00.
Lieutenant Spighi ..... e Ttaly ............. 3.22.30
Major West ................. U S A........... 3.17.30
Lieutenant Lints ............ Belgium .......... 3.17.30
Lieutenant de Morner ........ Sweden ........... 3.23.15
Captain de Vregille.. .. .. e Ig“rance ............ 3.11.30

The dompetition on Wednesday, September 8, consisted of a road ride of
20 kilometers (time allowed, one hour), followed by a 4,000-meter steeple-
chase, with a rest period of thirty minutes intervening. At the finish of the
road nde mounts were examined to determine their fitness for the steeplechase
Major Doak’s mount, the only thoroughbred in the American string, came in
lame from the road run and thus was eliminated.

Time for the road run:

: Time. _
Name. . Nationality. H. M. 8.
Colonel Vilcana ...... e Finland ....... ... 1.04.00
Major Caffaratti,............. Ttaly ............. 58.08
Gaptain Chamberlin .......... US A........... 1.02.02
Lieutenant Moeremans ....... Belgium .......... 57.52
. Lieutenant Sirtena ........... Holland .......... 1.04.28
Captain de Bron............. Sweden ........... 1.00.50
Captain Gisler .............. Norway ........... 1.01.15
- Captain Cacciandra .......... Ttaly .......... ... 1.03.06
C - MajorBarry ................ U S A........... 1.04.19
L1eutenant Bonvalet ......... Belgium ...... ... D7.45
Lieutenant Dyrch ............ Sweden ........... 1.05.45
Captain Saint-Poulof ......... France ............ 1.03.24
Lieutenant Bjornseth ......... Norway ........... 1.02.02 —
Major Doak ................. USA........... 59.42
Lieutenant Misonne .......... *Belgium .......... 55.03
Lieutenant Lundstrom .. ...... Sweden ........... 58.52
Captdin de Sartigues.......... France ............ 56.29
Lieutenant Johanson . ........ Norway ........... 59.25
Lieutenant Splgm ........... Ttaly ............. 1.02.06
Major West ................. U8 A........... 1.01.44
Ljeutenant Lints .......... .. Belgium .......... 58.25
jeutenant de Morner ........ Sweden ........... 1.02.33
Cdptain de Vregllle........... France ............ 1.01.53

Juinping, in the Stadium, on Friday, September 10, closed the mlhtary
match. In this Colonel Vilcana, ‘of Finland, suffered a broken right arm in

- the onlyspill of the day.

Major Barry, a native of Tennessee, at present Instructor of Eqmt,atlon at
Jhe Cavalry School at Fort Riley, was commlssloned from the ranks in June,
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1902. He was on duty-in the United States during the World War, and at the
time of the signing of the Armistice was Adjutant General of the Eleventh
Division, then in process of organization at Camp Meade, Md. His mount was
“Raven,” a veteran of the American Expeditionary Forces, shown in compe- -
tition in the Interallied Games in Paris'in 1919. .

Major West is a native of Georgia and was graduated from the Military
Academy at West Pointin 1905. He was originally commissioned in infantry,
but transferred later to his present arm. He was with General Pershing in the
Mexican campaign and was with him in the A. E. F. Major West is a member

of the instructional staff of the Cavalry School at Fort Riley. His mount was

“Black Boy,” also a veteran of the A. E. F., who was in work harness, pulling
a wagon during the last days of the war, in the Meuse-Argonne Forest drive.
Major Doan is a Texan, a graduate of West Point, class'of 1907, and is an
Instructor of Equitation at Fort Riley. He was on duty in'the Philippine
Islands dunng the World War., His mount was ‘‘Deceive,” an old timer, to.
whom Olymplcs is all in the day’s work. “Deceive” is a thoroughbred 18‘
years old, and is reputed to have won a carload of cups for jumping. He won!
the United Hunts Racing Association steeplechase in Belmont Park in 1910,
and two years later carried Colonel J. C. Montgomery (now chief of staff off
the American Forces in Germany) in the Olympic games at Stockholm. Un-I ‘
fortunately, he developed lameness in the second day’s road ride, which barredi  *
him from further competition. )
Captain Chdamberlin is a native of Illinois, and was graduated from West|
Point in 1910. He was instructor in equitation at West Point for & time, and '
now is instructor in the use of the pistol and saber at Fort Riley. He rode: .~
“Nigra,” the same mount he rode in the Interallied Games in Paris in 1919.
There, as in Antwerp, he made the best American score. wi ‘
Major Martin was doubly unfortunate in being kept out of the competition. l
Upon being made a member of the team he paid a long price for a thorough- '
bred to ride in the meet. On the way over the horse became sick and was
eliminated as a possible starter. With his own horse in the hospital, Major -
Martin was trying out another, which fell with him, injuring the Major’s knee '
80 badly that it was lmposmble for him to ride. ;
The Riding Team were recipients of many social honors during their stay .
in Antwerp. These included a banquet by Count Henri de Baillét Latour and
Lieutenant-General Joostens a dinner and concert by the officers of the Ant- |
werp Polo Club; a banquet by the officers of the 2d Regiment stationed in °
Antwerp; a dmner and dance by Count and Countess de Baillet Latour at their
country seat, the Chateau du Donck ; a dinner by Monsieur and Madame Alfred
Grisar, and a dinner by Lleutenant’-Colonel Leon Osterreith (who was chief
of the Belgian Military Mission in America during the war). - -
Major-General Henry T. Allen, commanding the American Forces in Ger-
many, and several members of hm staff went from Coblenz to Antwerp to see
some of the ndmg
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Lieutenant-Colonel George Lee crossed the American continent and the At-
lantic in order to watch the match. He was accompanied by Mrs. Lee
and theif son and daughter. S - ‘

Major William A. McCain, Cavalry, changed station in time to get to Ant-
werp for the riding. : _

" Major Thomas H. Cunningham, Cavalry, who had been on duty with the
French Cayalry Schoal at Saumur, went to Antwerp for the match. He was
accompaniéd by Mrs. Cunningham.

‘'NOTES FROM THE CAVALRY SCHOOL

THs courses for the Troop Officers’ and National Guard classes at the
Cavalry School bégan this year on September 1. There are 31 officers in the

Troop Officers’ Class and 11 officers in the National Guard Class. The Na-

tienal Guard Class will take a course of three months. :

In addition to the two classes mentioned, there will be a large class to
take the Basic Course this year. From West Point, 51 graduates from the last
class reported on September 15 to take this course. Later on in the fall about
100 officers recently appointed into the Cavalry Service will report to take the
same course, making a total of 150 officers in the Basic Class.

- It is expected that a Field Officers’ Class of 10 or 15 members will be
formed here in March for a four months’ course. Another National :Guard
Clase will report for a three xbonths’ course in the spring. '

Thus the Cavalry School: will have expanded.so as to pass through its
courses about 200 students per year instead of the 55 of last year.

This expansion has required :many more instructors, enlisted men, and
horses. The students of the Basic Class are quartered in a barrack which has
been fitted up to be very comfortable for the purpose. Those who“are married
are to have quarters in a building constructed d_ui'ing the war for a hospital.

" All courses of instruction include horsemanship, tactics, cavalry weapons,
and general iristruction. Horsemanshif will be taught as'in the past, with a
great deal of attention to the use of pis'tol and sabér. Cavalry weapons will

~ include not only the pistol and the saber, but also an extensive course in mus-

ketry, machine-guns, and automatic rifles. These last three subjects will re-
ceive more attention than was possible last year. Minor tactics for the cavalry
units, from the squad to the squadron, will be taught to all classes. In certain
classes it will include the regiment and the brigade. Much attention will be
paid to mounted action against both mounted and dismeunted troops. The
lessons from the Woérld War, and especially Allenby’s famous cavalry opera-
tions in Palestine, will be carefully studied, and lectures and problems, based
on these lessons, will be given to the students. Dismounté@}attack and defense

- will be carefully taught, following the principles taught at the Infantry School.

F'F.,‘i,eld.-forﬁﬁcaﬁom and. liaison will receive careful attenta"d_n.' The marching
. 818 .
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of cavalry will be an important feature of the course, and it is expected toc.. .

is study more and more each year. o
dev%?deTI?‘Geney’:al Instruction” will be taught map-reading.and s!:etchméJ
and military history pertaining to cavalry, as well as demolitions, riot dnty:
law, hygiene, administration, and mess management. Some of ’thm last-men-
tioned subjects will be taught to the Basic Class only, as there is not time nor
necessity to teach them all to the Troop Officers’ Class. The Troop Officers’
Class will be chiefly concerned with horsemanship, the use of weapons, gnd
mnﬁ teach all of these subjects in %n months will require hard work on
the part of instructors and students; but, with the spirit whicl.x is taught at.tlns
school and the cavally enthusiasm, it is hoped to accomplish the task in a
satisfactory manner. % .

Above all, at the Cavalry School are taught a respect for other arms, a
generosity toward all, and that gayety in th'e performance of even arduous
duty that should characterize “the happy warrior.”’

GERMAN CAVALRY EQUIPMENT '

i val bine
It Bas been decided that the new army cavalry sh_all carry l.apee, carbine,
and short side arm. The sword is, provisionally, abolished —Militgr-Wochen-

blatt.
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A SHORT HisTORY oF' THE GREAT War. By Willi
?'mnn’s Sons, New York. Price, $2.50.y iHliam L. McPherson.  G. P. Put-

The attempt to condense the history of the World War into a sin i
mauifestly a glﬁcult task and one which must necessarily subject tilee :31%!;1: tﬁ
criticism of omission if not of commission; yet it is precisely a complete story of
,the whole in a single volume which will be of the greatest value to the military
student as well as to the historian, for it is only against the background of a complete
picture that the details can be profitably studied. The military student should
:l;reft%re, Zelcoml;e the efforts now being made to give a bird’s-eye view of the war:
cu;Ttﬁ :nudg‘i suc 2t::mpts, including the book under review, are so far both inac-
e guthor of the present volume has made a ha choice of th ject-
covered by his book, but his success in connecting caI:ng with effect :nsdutl?ies(:tfr?eagm
from biss are not so clear-cut. The military student learns from facts, not prejudices,
and our disapproval of the German should not blind us to the causes of the war..
Ench less to the strength and defects on either side in the conduct of the war.
draOther words, both the historian and the military student must, if they would
w all the lessons to be had, approach the study of the World War in a perfectly
cold-blooded way. This the author fdils to do. In his very first chapter he clearly
brings out the fact that the murder gt Sarajevo was only the pretext of the war;
g:t, lest there be a weak spot in his ‘effort to throw the entire onus of the war on
5 rmany, he fuls‘ to mention the development of the Entente, the Anglo-French
aval ents, or the French-British (jeneral Staff Agreements of 1905-1912
tsl;)’ .0, the reader is led tc infer that the Germans possessed an enormous superioritj;
k roughout the war. It may be remarked that Marshal Joffre has exploded the
egend of Germany’s numerical superiority in.1914 by his testimony before the
Briey Commission. Another exploded legend, set down as a fact by the author, is
the alleged attack of the 42d French Division and its decisive effect on Septembe; 9
éz;):em b'I;rheQ t??nd is that the 42d Division did not attack on the afternoon of
ey S ret’i-eat. on the 10th, when it gained contact, the Germans were in full
tThe a;:t‘hoy thinks (page 50) : “As things turned out, German calculations were
?o greatly by the premature Russian invasion of East Prussia.” The
act is that the imt::: lans we:;;. 80 distnr;)ed that immediately following the
t German divisions and one cavalry division were
East Prusdia from the right flank of the Western armielg and many autl:g?itti:

believe that this wWeakening of German strength at the cfitical point had a decided

outcome at the Marne. No one knowing the importance of th

1 as & ratlroad center and the effect on von Klngk’s su 19 ?

zl;iyl?zgnezth m;: at th:e f:'rze;s eeof' Mag?;:g: ea.nf agree with the apthorptph;:stl?e

the'ghattléeof o %:;nme. ping or four German divisions” out of
ie German aftack on Verdun, the Russian offensive of 1916, and

fom an interesting and indivisible study in military cause and eﬁe;t?l:)uttil}?esa(:x?lﬁi
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considers these events separately and barely sttempts t§ point out any relation
between them. . N h v .- . .
In the author’s dpinion, the Somme marked the end of the “Attrition Theory,”
but he fails to tell us his idea of the theory underlying the attacks of 1917. Inm
undertaking to explain the German method of attack of 1918, the author ap to
be on totally unfamiliar ground apd his reference to “von Hutier's Wave System” . *
is unexplainable. ' X {
The absence of mapg maker-it necessary for the reader to supply. himself with a }
separate set at extra expense. . : = o
The author has s great deal to say. about unity of command and comparatively
little about the American Expeditionary Forces. On pege 321 he ga¥s: “Assured '
of a free hand, Foch could stop the first Ludendorff offensive or any succeeding
Ludendorff offensive.” There is no doubt as to the importance of unity of command,
but the fact remains that it was the American soldier who stopped }heJ..ndendorﬁ
drive of May 27. '
It is, of course, impossible to inclyde a great:deal about the American effort in
a single volume, undertaking to sketch the entire war, but in this.case the elimination
of America seems, for an American book, to be carried to an extreme. On page 327
the author states that the monthly arrivals of Americans in Francé was raised to
200,000. We like to think of the more than 310,000 Americans who reached France
in September, 1918, and of the American soldier, who alone made an Allied victory
possible. Fox CoNNER,
~ Brigadier. General.

THE MAINTENANCE OF PEACE. By Colonel S. C. Vestal, U. S. Army. “G. P. Put-
nam’s Sons, New York and London. 8vo, 564 pages and indexi $5.00. :

The author spent many years in collecting the material for this book, which,
according to the alternative title, is: “The Foundation of Domestic and International |
Peace as Deduced from a Study of the History of Nations.” The history of the
entire world, Eastern and Western, from the dawn of history to.the present time.
in relation to thos: matters producing external and irternal conflict and peace, is
sufficiently reviewed, and logical deductions are made therefrom. The author has,
in addition, covered a wide rangeof readingigncluding the best authors and material
on political economy, anthropology, et ce The book has a good intlex, has been
carefully proof-read, and errors have been eliminated.

™ The balance of power, whether called by that name or otherwise, in its relation
to peace and war, is traced throughout recorded history. The maintenance -of the
balance of power has always made for peace, its attempted overthrow hae always
produced war, and its overthrow producéd the subjection of sll others fo the
dominant nation. The Roman Empire, the governments of Charles V, Louis X1V,
and Napoleon, and more recently Germany, all fought to overthrow the balance of
power, and in doing so each became the enemy of all other nations. .
The relation of command of the sea to the balance of ‘gowg is well shown.
“England has been allowed to have the command of the sea thout serious protest
from the world at large because the weaker nations have feared to allow such com-
mand to fall into the hands of a great cdntinental military State like ancient Rome,
which should be at once the strongest on land and the strongest on the sea. The
nations have been content for England to have command of the sea because she has
kept no more troops than were necessary to maintain domestic peace within her
dominions. They would not be willing for the command of the sea to pass into the
hands of any nation which could put 100 veteran army corps, completely equipped,
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into the field” (p. 344). The nation that has command of the sea but maintains
weak land forces is never s menace of the world peace in the larger sense; but the
world peace is threatened and the balance. of power is endangered when one nation
becomes preponderant both on Jand and sea. It is shown that in all attempts against
the balance of power one nation, the aggressor, attacks one or more of its neighbors,
and ultimately the entire coalition is against it.

> “As is but patural to the historian, the aunthor, in tracing peace and war, comes
in frequent contact with the pacifists. The arguments presented by this class are
set up and, under the fire of facts of history, are battered down, one and all. As an
example of this, reference is had to the action of Germany, which, in preparing for
the World War, subsidized peace propaganda in sll potential enemy 'countries.
Pacifists, wittingly or otherwise, thus became the tools of the German Government
in its overweaning ambition of world war and world domination.

. The World War being in progress while the book was being written, frequent
applications are made of the teachings of history in relation to the war. The
repeated- warnings to Belgium apd her fate in failing to prepare are adverted fo and
the futility of tréaties guarantéeing neutrality is amply shown in this and other
cages, in respect to which the words of Alexander Hamilton are quoted: “The
rights of neutrality will be respected only when they are defended by an adequate
power. A nation, despicable by its weakmess, forfeits even the privilege of being
neutral” (p. 420). .

The cotirse of Germany since the days when Bismarck and Von Moltke rode at
the head of that country down to date is traced. Germany in the World War ran
true to form of all predatory powers, and, in the light of ‘the precedents narrated,
the outcome could, in general terms, be fairly well predicated.” In a similar manner
the action of Great Britain from the inception to the end of the World War could

- have been predicted. The outstanding features of British world policy are shown,
%emg basically the same today as they were when Napoleon was bent on subjugating

urope. -,

The League of Nations, as an instrumentality for the preservation of peace, is
nowhere mentioned in the book.” However, s one reads the book he becomes conscious
of & cumulative array of facts and arguments against the League of Nations. The
arguments throughout the book, find their principal application in determining what
should be the proped policy of the United States in relation to domestic and inter-
national peace. ' -

The author’s style is fluent and readable. - He makes a logical presentation of
his subject. His deductions are clear. The work is a- direct contribution to the
literature on preparedness, worthy of the cénsideration of all thoughtful men,
particularly of those whose duty or task is ta shdpe legislation or to mold public

opinion, : Howarp R. Hicxok,
. ~ Colonel, Cavalry. .

My Cpess Career. By J. R. Capablanca. Macmillan & Co., New York. Price,
$2.50.

It has been said that there is much in common between the campaigns of warfare,
the strategy and the outguessing of the enemy, and the campaigns and strategies of
the chess-board. This was perhaps more broadly true of the tactics practiced half
8 century ago than of the tactical operations in the World War. Through ite
N\ magnitude and complexity, modern warfare has, in a measure, outgrown the chess-

“board phase, although there ig still & tangible similarity or kinship between the
modern major operations of open warfare and the manipulation of the forces of the
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chess-board. Ome must, however, 1c:l);lceivﬁee pawns as divisions and the scope of the
ured in hundreds of kilometers. .
boa'l‘oa:un:»zacers interested in the historic game, and it is assumed that mm officers
are, the book, “My Chess Career,” by J. R. Capablanca, the stﬁingtzg 2l iy:w:)% .
Cuban chess champion, will prove intensely absorbing. They o 3t not
only a record of the brilliant games played by Capablanca at many tspof ant
tournaments and exhibition plays, but the frank and often naive commenis o o
ST B s e e e
i hess student wi gble , I ,
I(Jt:;&ebgl’ea:ct;’i %eiius and the growth of his strength and mastery through 'gha:ﬂaire
styled his periods of evolution, transition, and full deve_lopmént. ealncx er; nmyx’
there are true glimpses of the man himself, which reveal him 83 a 1:1 v:po e ,
a perfectly normal, well-educated, broad, spor_t-lo“nﬁ md.x“d:ml, and no ttlxllies bgo ;
chess genius with a lop-sided, single-track mind. He says: ‘In wntmgf 00k
1 have endeavored tb tell the truth, what I t}nnk of certain games, posi t;:ms, an
other things, at the|risk, at times, of appearing extremely co.ncel‘ted to osfe mg )
don’t know me well personally. Conceit consider a foolish thing; but moire oote n
atill is that false mddesty that vainly attempts to conceal that which all a&fs 2n
to prove. . . . 'There have been times in my life when 1 came very near hm!nnl 2
that I could mot lose even s single game. Then I would be beaten, an , tgx e lo
me would bring me back from dreamland to earth. No is 8o hea {l a8 ;
‘thrashing at the proper time, and from few wea games have I learned as much :s s
have from most of my defeats. Of course, I would not like to be beaten at & cri 1fca
moment, but otherwise I hope that I may at odd times in @e future h:lsef atsev;
more games, if thereby I derive as much benefit as 1 haw’a obtained from de wrd of
the past.” Hopw few have been these “defeats of the past” is shown in the record o
ten master rnaments, from which Capab_lapt;a emerged' mth.a bot.al of 99kw‘:)n
games, 32 gfawn, and 8 lost. and nill;:t exhibition plays, in which his remarka je
won, 5 drawn, and one lost. .
reco’i"lil: :ei‘tiion of “positional play,” which should be placed in a class apart from
“sttacking playX-suggests a subject of extreme importance for the conslderatltt})ln
of chess-players and one upon which much eplightenment can b‘? gained &{,x;on:i e
study of Capablanca’s games, According to popular belief, the “position : player
is content to play for small tactical adva_nta.ges,“l_n order to win in the ongurtan
by numerical superiority, While the attacking, or imaginative,” player thxnksd ke e
of position, but devises grandiose, dashing, and- spectacular aftacks in 0{ er dscoreet
an"early victory. Capablancs is often said {0 belong to the former class, and y
we find him winning brilliancy prizes in every tournament in which he takes part,
and by meaps of most magnificent, deep, and far-seeing combinations.

The student will find that Morphy’s brilliances almost invariably occur;ed atflti:.
positional superiority had been estab shed. But to attempt an aftack be oxl-e :
stage has been reached argues want of elementary knowledge snd can only wlxjn ]
against inferior play. A combination embarked upon without ]ugtlﬁeatxont y
position is positively painful to the real chess-player, and even more 80 if the vexlxe \mfa
succeeds. Sacrifices are largely a matter of opportunity. A typical example o
what is meant by this kind of brilliancy is afforded in the game (No. 29) between
Capablanca and Schroeder in the Rice Memorial Tournsment. At the 2%th mov&
Capablanca had worked out & long and brilliant combination against what woul
have been Schroeder’s best line of play and resulting in an inevitable win.
Schroeder chose another line of play, which resulted in a far simpler win for
Capablanca, but the committee, when shown Capablanca’s varmtlon,_awarded him
the second brilliancy prize of the tournament. The last game of his match with
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Marzhall is a splendid example of Capablanca’s genius. Commenting on this game,
Dr. Lasker, the world champion said: “His play is an example of how slight
advantages should be utilized.” The above-mentioned games are picked at random
from the book, which is replete with games presenting intense situations, masterful
play, and thrilling brilliancy. It would prove a valuable addition to the library of
any officer interested in chess. Although a chess genius might not prove a military
genius, I do not know that the experiment has ever. been tried ; still the canverse is
true, that the study and play of chess will aid in the development of the highly
esdential military qualities of strategy, resourcefulness, foresight, circumspection,

caution, and perseverance. ARTHUE HaRRISON MILLER,
Major,C. A. C.

My A. E. F. By Francés Newbold Noyes. Frederick A. Stokes & Co., New York.
57 pages. Price, $1.00.

In a few brief pages that fairly overflow with the milk of human kipdness and
understanding, Miss Noyes has recorded the great primitive emotions of the most
wonderful event in our history. There never was an A. E. F. before and there never
will be one again. It grew and grew antil it was “so vivid that it seemed eternal,”
and then, like a dream, it vanished forever, leaving only the richest and sweetest
memories for those who were fortunate enough to belong. .

_ Already these memories were growing:dim, shoved gfie side by the mad, onward,
blind rush of this complicated civilization of ours; bp#”irr this little book the author-
brings them back “with & vividness and intensity tha es you live them all over

in, illing you with sensations which you imagined ¢ould never be felt again.

“My A. E. F.” is a spiritual treatment of the great adventure, in which a

~ doughboy personifying the A. E. F. is told by a charming “¥” girl all of his faults

and all of his virtues, his ce, intolerance, his “taking-everything-for-granted
spirit,” his chivalry, his generosity, and his delicious sense of humor; but most
delightful of all is the epirit of American youth, with its stalwart physique and its
laughing eyes, that seem to radiate from every page. With a few big strokes of
the brush in the hands of a genius, Miss Noyes has made the A. E. F. live forever.

§ BOOKS RECEIVED
Lire oF Lorp KrrcHENER. By Sir George Arthur. The Macmillan Co., New York
and London. Three volumes. _ Price per set, $12.50.

THE AmERICAN GUIDE Book' 70 FRANCE AND ITs BATTLEFIELDS. By E. B. Garey,
O. O. Ellis, and R. D. V, Magoffin. The Macmillan Company, New York and
London. Price, $3.50. ~ :

THE WAR WITH MEXI00, 1846-1848. By Justin H. Smith. The Macmillan Co,,
New York and London. Two volumes. Price per set, $10.00.

My THREE YEARS IN AMERICA. By Count Bernstorf, @. P. Putnam’s Sons,
New York and London. Price, $5.00. o

Reviews of the above books will appear in a later issue of the CAVALRY JOURNAL.
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Regimental Notes

FIRST CAVALRY~—Douglas, Arizona
1
Colonel Francis le J. Parker, Commanding

At its border station at Douglas, Arizons, the' 1st Cavalry has performed the usual

! garrison duties during the quarter ending October 1, 1920. With the E. and V. Schools
closed, the entire period has heen devoted to combat firing and fleld training. ’
During the last target season, two remarkable records were mdde by organizations of

- the 1st Cavalry. The Machine-gun Troop, Lieutenant C. H. Espy, commanding, finished

first in marksmanship at the District Machine-gun School, held at Fort Huachuca, by
qualifying 10 experts, 8 sharpshooters, and 22 marksmen out of a total of 52 men firing.
Troop K, firing the prescribed automatic rifle course, qualified 2 experts, 7 sharpshooters,
and 3 marksmen out of a total of 12 men firing. .

Since the last test of the motor transportation, with which the 1st Cavalry 1is equipped,
the gasoline mules have performed the ordinary garrison duties. Ho ver,ﬂeverything
pertaining to the transportation is being made !‘shipshape™ for another which is to
take place when the roads have been made unfit by Arlzona’s‘ annual rainy season.

In athletics ihe usual interest has been shown. The Officers’ baseball team. playing in
both losing and winning form, has lost two games to the 19th Infantry and one to the 10th
Cavalry and has won two games from the 19th Infantry. ’ .

. The enlisted men won a “clean-cut” victory {n & track and field meet held Ju}y 30, all
units stationed at Camp Harry J. Jones participating. The 1st. Cavalry won 46 points, the
19th Infantry 35 points, and the other units 15 ‘points. :

A keen interest in polo is being developed, although a little late to make much of &
showing, should the regiment be represented in the Southern Department Polo Tourna-
ment. On August 20 the new polo field was completed and the Polo Association awakened
from a long sleep. Major Edgar Whiting has been elected president of the ?olo Associa-
tion. .
The regiment's social activities have included a dance at Fort Huachuca as the guest
of the 10th Cavalry, a retgrn dance in honor of the 10th Cavalry, and twe dancds a month
at the Douglas Country Club. '

N

i THIRD CAVALRY—Fort Myer, Virginia
Colonel W. C. Rivers, Commanding

Preparation for the various horse shows at and about Fort Myer has occupied during
the summer months most of the spare time of the officers and men of the third squadron,
34 Cavalry, The 3d Cavalry Horse Show, held at Fort Myer on July 30, was a complete
saccess. Summaries follow: ' :

Event I—Inspection of material and animal-drawn transportation; inspection of
stables. Prize, silver cup. Winner, Troop “I,” 3d Cavalry. :

Event Il.-—Equitation and drill, eight recruits from each troop. Prise, silver cup.
Winner, Troop “I1,” 3d Cavalry. - -

Event ITI.—Officer and eight.men per troop. Drill and equitation, including jumping.

- P:y_e, silver cup. Winner, Troop “L,” 3d Cavalry. ,
-, Event IV.—Best trooper’s horse. Prize, silver cup. Winner, Sergeant York, Troop “I.’

Event V.—Jumping for enlisted men, eight non-commissioned officers or per troop.
Prise, silver cup. - Winner. Army War College Detachmert, First Sergeant Lindsay.

. 328




£

THE CAVALRY JOURNAL | :

,

Event'V1—Troop officer, jumping. Jumps 3 feet. Prize, silver cup. Winner, Captain
John R. W. Diebl ’

Event VIIL—Rescue race. Prize, silver cup. Winners, First Sergeant Wallace and
Private L. C. Baker, Troop “K.” ’ :

Event VIII.—Roman race. Prize, silver cup. Winner, Sergeant Kremetzki, Troop “L.”

Event IX.—Saber work, mounted. Prize, silver cup. Winner, Sergeant Manley,
Troop uLn a2

Event x.—-BeQ wagon and team, 4th {Une escort. Prize, silver cup. Winner, Supply
Troobp, Wagoner O'Brien. ) / '

~Af:the Clarendon Fair one flat race at five furlongs was put on for officers. Madelle,

owned and ridden by Major Charles L. Stevenson, 3d Cavalry, got home a length and a
balf ahead of the U. S. Goverrdinent's Bell Beach, ridden by Lieutenant Cunningham, of
Geperal Pershing’s Staff. Trooper, owned by the U. S. Government and rtdden by Lieu-
tenant Davis, 3d Cavalry, was just good enough to save third money.

A detachment composed of Major C. L. Stevensén and ten enlisted men of the 3d Cay-
alry visited the Upper Marlboro Fair and Race Meet during thé middle part of August.

In the officers’ flat race, an affair at six and one-half furlongs for a purse of $500,
Major Stevenson's mare again took the measure of the U. S. Government’s Bell Beach,
ridden by Lieutenant Cunningham. Jubilant, owned by Major' Stevenson and ridden by

" Lieutenant Jagegm‘,“ad Cavalry, beat Major Tate's Yesterson for'the show end of the

purse. Captain Week’'s Hand Running and the U. S. Gavernment’s Proctor ran fifth and
sixth respectively. ’

A purse of $75 for a Roman race was won by a team from Troop “L,” 3d Cavalry,
ridden by Sergeant Bell. Private Deschamp’s team was second and Private Mill's team
third. : .

Q, detachment of the 3d Cavalry, under Captain Tupper Cole, visited the Prince

William Fair and Horse Show at Manassas, Va., on Ahgust 18 and 19.

In the mllitaryx%:lnsses,-Capbain J. T. Cole, 3d Cavalry, won second place with his
llght-gelght charger Grand Dad. In the Roman race the winners were as follows:

li Team trom/'l‘roop “I,” 3d Cavalry, Sergeant Kremetski.

2. Team from Troop “l,” 3d Cavalry, Private Garrity.

8. Team from Troop “K,” 3d Cavalry, Private Baker.

| - From Manassas the detachment went to Marshall, Va., to participate in the Fauquier
Connl;y Agricultural Fair and Horke 8how. The following are the summaries of military
classes : .

| Troopers’ Mount Class’:

1. Grand Dad, Sergeant Kremetzki, Troop “L,” 3d Cavalry.

2, Apple Jack, Sergeant York, Troop “I,” 3d Cavalry.

3. Sister, Private Sharpe, Headquarters Troop, 3@ Cavalry.

In the handicap jump, Asthma, ridden by Lieutenant Creel, 3d Cavalry, made a clean
performance the first time over the couise, but was eliminated in the jump off.

In the open races Major Stevenson’s stable accounted for one second and oné third.
Birdman, left at the post in the first race, got away fifty yards behind his field, but was
good enough to run second and would have been first in another hundred yards.

In the soldiers’ race Private Markle, Veteran Corps, 1anded Major Stevenson’s Jubilant
first, and Sergeant Clarke, on Chari Babe, from the same stable, was second. Lieutenant
Taylor's YestErson, ridden by Sergeant Garret, Troop “IL,” was third.

Living peacefully and happily out in “Happy Holloy,, a small village near Fort Myer,
Va., is Sergeant James Quinn. What is distinctive about: this fine old man is that he served
all of his time in one regiment, the 3d Cavalry. :Fifteen years of this period was spent in
Troop “I” and fifteen in Troop “F.” Moreover, the sergeant has been retired for 19 years

=4 : L
L3

~ ¥ :
] s

a

REGIMENTAL NOTES

and he hadthreeson-siuthe recent war, two of them having had commissions. He is a
Medal of Honor Man. Probably some old “mounted rifleman” may rememiber hhn.

FIFTH CAVALRY—Marfa, Texas
Colonel J. J. Hornbréok, Commanding .
-

Although the main part of the regiment has been at Marfa for the past quarter, the
gmdons; however, of Troops “R” ~C” *E” “F" “H” and the Machine-gun Troop bave
been planted respectively at Hoiland's Ranch, Indio, Poivo, Ruldosa, La Jitas, .and the
Presidio, th‘_g outlying posts of the border patrol. Despite their dispersi’on. all of the
troops .completed the target season in small-arms firing, combat practice, proficiency tests,
and automatic rifle firing, with the gratifying result of a qualification for the majority of
the regiment in either rifle, pistol, or automatic rifie. In addition, the annual swordman-
ship test was beld at Marfa on August 2, 1920, and ‘was attended by all of the troops at
that station.

Due to the activity of our allocated recruiting representatives in North Qarouna. the
regiment has been almost filled to its authorized strength. Their work has been spiendid.
Thanks to the presence of a large garrison, the town of Marfa was saved from destruction
on August 4 by a most disastrous fire. Tbe troops succeeded in overcoming the progress of
the flamaes, but only after great effort. Their gallant work was much appreciated by_the
citizens, who, to "glve an outward expression thereof, entertained the reglment at a lawn
fote, where unboundell hospitality was dispensed and enjoyed. .

The interest in polo continues, with games played daily by the officers. An excellent
team 1s being developed, so that on its visit to Fort Clark, on October 1st, for the contest
with the 12th and 13th Cavalry respectively, it may win the right to participate in the

Southern Department Tournament.

SIXTH CAVALRY~Fort Oglethorpe, Georgia
Colonel Frederick Foltz, Commanding

Although the Sixth Cavalry has been somewhat bandicapped becayse of shortage in
personnel, combined with heavy guard duty, it has succeeded in keeping up its athletic
and regimental activities remarkably well. The former is being rapidly overcome ut
preeentandrecrmuhavebeenjomlngatthenheoftromtwotodxperdaydnﬂngﬂl
latter part of August. . .

v “The course of instruction for the training of the 6th {s complete and systematically
anangedmweemschednles,chhmpnbUshedtonrdayathoMln
instructors may become fully conversant with the subject befare attempting to teech it
and in order that perfectly correct principles may be worked out. mmm
mdmmmmondoﬂmmmmmm&mdmwmm
work and to give demonstrations of their fitness to be instructors. The work begins with
the rudiments and goes through, in progressive lessons, to the completion, as contemaplated.
The instruction is verified by frequent tests made by field officers. mmum
energetically and enthusiastically followed with excellent resuits.
ru&neﬁmxpnwm,memummwam
units (squads, platoons, troops). The recruit units are formed of all recruits of three
months’ service or less and those men who bave not had any cavalry training. The regi-
mental unit consists of all other men of the regiment. Officers and selected nomn-comends-
sioned officers are distributed among the units as instructors and »ssistant instructors.

They are present at all instruction and report with their units at assembly. w_

t
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’ rd
is insisted upon. All officers start the day’s work by synchronizing their watches with
those of the squadron commanders at 6.30 a. m. ) '

The heavy rainfall has interfered greatly with baseball and polo, but both men and
officers grasp every opportunity to turn out and practice. The Camp Gordon baseball
team made a trip to Forg Oglethorpe and played two games, both of which they won.
The visitors played good ball;, and because the post nine had lost several good players, by
reason of recept discharge from the service, the home team was hard pressed to hold to

the present time, and from\twelve té sixteen officers turn out at each practice. A first
and second team has been o a_very instructive and eflicient system of train-
ing, both for men and ponies, beh;% under the supervision of Major Danijel D.
Tompkins, : -

The training time is divided Ygto five perfods, the first four of about ten minutes each,
the latter varying from twenty utes td half an bour. The first three periods are de-
voted to training of ponies; riding it will, stopping, turning, and use of the aids the first
ne:"vd, riding off at 2 walk and op the second, and rapid turning in and out among

- -takes set for the purpose the t rd. The fourth period includes passing the ball up
aud. )wn the field, on the off and ndar sifles respectively, by each team, and the necessary
stick work. Iastruction and practice in m-work, followed by scrimmage at moderate
gates and several short periods of k, completes the work for the day. The whole
system 1s carried out somewhat 1t on in a troop, and is not only interesting in
the extreme, but holds fair to bring up a poerful foundation of polo material for this
fall ‘and next seagson. Imstructions from the\Southeastern Department were receu?ly

_ Tecelved informing the team of its entry in the tournament at Camp Kpox, Kentucky. It

‘18 expected to send five officers, seven enlisted men, and twenty-four ponles, to leave on or
abopt September 25, 1920,

TENTH CAVALRY—Fort Huchuca, Arizona .
Colonel E. B. Winans, Cs?mmandinqg

A day which will always stand out in the regiment was July the 28th, when, with
. appropriate and interesting ceremonies, Regiméntal Day was celebrated. Colonel F. C.
Marshall, the commanding officer of the regiment, reviewed its history and traditions in
an exceptionally sympathetic address, following which was a brilliantly staged pageant
. depicting many events in the history of the regiment. The audience relived the encounters
which the had had with the Indians, the Fllipinos, and the Mexicans, and for the
time being were immersed in the atmosphere of the old frontler days. By way off contrast,
-various troops then demonstrated the work of the soldier In modern warfare, and, in order
that the day might not suffer an anticlimax, a brilliant dance and barbecue  closed the
festivities, where we “l_aughed and joked, and talked and smoked, and turned to boys
again.”

The interest in athletics has maintained its high standard. The track team of the
Arizona District, of whom approximately half were from this regiment, won the track and
fiéld championship of the Southern Departméent in June, Williamson and Moore won first

. and second places in both the 100 and 200-meter dashes in the Interdepartmental Meet in
"July. No less successful has been the polo. In the Polo Tournament held at this post, the

» White Team, Captain Heffernan, rode away with the honora

To the regret of the regiment, Colonel F. C. Marshall left on August 5 for duty in the

+ office of the Chief of Cavalry_. He 18 succeeded in command by Colonel E. B. Winans.

REGIMENTAL NOTES

ELEVENTH CAVALRY-Presidio of Monterey, California
Colonel Claude B. Sweezy, Commanding

| duties.

Since July 1, 1920, the regiment has performed the usual garrison _

On July 28, 1920, Troop A, three officers and seventy enlisted men, left the Presidio
of Monterey for a four months’ tour of duty at Camp John H. Beacom, Calexico, Calif.

On August 16, 1920, Troop D, two officers and seventy enlisted men, left this station
for EI Campo, Calif.

1t is expected that Troops H (Calexico) and E (El Campo) will be shortly returned

13

to this station. ..

Recruits are arriving daily and the regiment is rag}dly approaching t.llxe‘anthorlned
minimum strength.

Palo.—A polo detachment has been formed, under the supervision of u{e polo repre-
sentative, and all polo ponies bave been assigned thereto for conditioning and training.

Practice games are played Wednesday and Sunday at the Del Monte Polo Field, and
a strenuous effort is being made to develop a team to enter the winter tournament.

1

FOURTEENTH CAVALRY—Fort Des Moines, Towa
Colonel Robert A. Brown, Comding

After the transfer of the 14th Cavalry from Fort Sam Houston to the Fort Ringgold
Sector, mention of which was made in the last issue of the JOURNAL, the regiment was
stretched out for about 80 miles. Its territory extended from beluw Hidalgo north to the
Arroya El Tigre, witk the units distributed at Fort Ringgold, Sam Fordyce, and McAllen.

On May the 30th the Brownsvﬁle District was discontinued and the sector became
the post of Fort Ringgold, with sub-stations and outposts. All during the spring and
summer we have been occupied in improving ‘Gur stations and in carrying out the arduous
duties of border patrol. These activities, together with the target season, have kept us
all s0 busy that we have not had time to worry and fret about our surroundings,.ané/ d the
heat. It was hard to leave Sam Houston, but we determined to get all .that w Ieould out
of our new enviroument, and with this mental attitude we soon found ourselves compara-
tivtl;nl;:pg the target season was nearing completion, the regiment received orders to
proceed to Fort Des Molnes, Iowa, and although we had been eight years on _ghe border,
it was with a little regret that we packed our plunder and moved on. Some of our lives
had been spent amid these surroundings, and as we were gbout to depart only the pleasant

features of ovr sojourn stood ont, bringing with them a feeling of regret. Just before we

arrived at Des Moines all of the regiment except the‘ist equadrpn was diverted to Camp
Dodge for temporary duty in connection with thd closing of the camp. The regiment
arrived at its new station on August 19.

SIXTEENTH CAVALRY-—Fort Sam Houston, Te_xas
- Colonel W. C. Short, Commanding

* Military—The regiment regrets the loss of their commanding officer, Colonel Farrand
Sayre, who had been ordered to Corizal, Panama. Colonel Sayre has been with the 16th
Cavalry for the past three years and has endeared himself as a leader to both the officers
and enlisted men of this regiment.

"In token of their appieciation of the services of Colonel Farrand Sayre, the enlisted
men of the 16th Cavalry, represented by the first sergeants of the regiment, met Colonel
and Mrs. Sayre to bid them adieu, and presented them with a beautiful sterling silver

For the first time in the history of the regiment, we have been baving regimental
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drills and pu-adea. One hour each day is devoted to regimenml drill and regimental
p.ndellheldoneeaweek )

Athletics:—In the summer polo tournament for the championship of San Antonio the
ﬂmmdtlnl&h&mrymmeoutm Six teams were entered in the tourna-
ment and it was only by hard playing and emeeuent team-work that the 16th Cavalry
team woa. OwteandefeatedmeﬂeoMDlﬂdonteamlzwn.thoDepuﬁnentHud-

;-mmmm1mo,undthewumbyammotm 7. The tourna-
ment was for the San Antonio Light Cupe, consisting of one lafge cup, Which went to the

winning team, and individual cups for the members of the winning team. The 16th Cav-
alry first team consisted of Captain J. P. Yaneey, No. 1; Captain H. J. M. Smith, No. 2
Captatn H. B. Taylor, No. 3; Lieutenant-Colonel P. W. Corbusier, No. 4, and First Lieu-
tenant J. V. McDowell, subetitute.

" Sociel.—The 16th Cavalry band plays a concert at the Fort Sam Houston Staff Post
every Wednesday night and at the Infantry Post on Thursday night.

Two dances a week are held at the opem-air pa in the Cavalry Post. The en-

listed men have one on Monday night and the officers one on Tuesday night.

N SEVENTEENTH CAVALRY-Schofield Barracks, H. T,

[}

N . Colonel John D. L. Hartman, Commanding

The 17th Cavairy covered fself with glory on May 28, 1920, when its drivers swept
the tard at the Hawaiian Department Transportation Show, held at Schofiecld Barracks,
H. T.\In every contest in the Animal Transportation class in which they were entered

, the ca won place, and in some instances captured the entire event.

show, the first of its kind in the Hawalian Islands, attracted a deal of attention.

from service people, but from civillans. It took the form of a fleld meet, open

to all classes of army transportation,” from pack-n@_e to motor truck. Events

included races between escort wagons, packing contests, driving contests for field wagons,

and contests in\wheel-changing, pole-changing, harnessing, unharnessing, and a mule race.
which was won by the Supply Troop, 17th Cavalry.

. The Supply Troop drivers got a place in every event in which they were entered,

scoring five firsts, four seconds, and two thirds in seven competitions. Buskirk proved

the champion individual skinner of the afternoon, winning two frsts and being disquali-

fied through a technicality from gaining a third. Thomas, of the same outfit, also showed

well, with two firsts and a second to his credit. Probably the most prized victory of all
of the animal contests was that in which wagons, harness, and equipment were judged
for condition. Nearly an hour was consumed by the judges in arriving at a decision, so
close was the competition, the Supply Troop finally being given the prize for first and
second places, third going to the 3d Engineers. Following the competitions, 20 wagons
of the Snppfy Troom \mder cha.rge of First Sergeant Davenport gave a stirrlng and
unusual wagon drill for 15 mmntes

Wagon Events—1. Field-wagon race—Wagner. Honolulu; Thomas, 17th Cavalry:
Metsler, 17th Cavalry. Time, 131.

2. Packing contest —Davenport and Miliard, 17th Cavalry; Senge and Long, 3d Engi-
neers; Dadesznan and Hughes, 3d Engineers. Time, 2.05.

3. Fleld-wagon driving contest—King, Schofleld, Metzler, 17th Cavalry; Wade, Coast
Artillery. Time, .40. ‘ .

4. Fleld-wagon contest—Deal, 17th Cavalry; Smith, 17th Cavalry; Folk, 38 Engineers.

5. Wheel-changing contest—Buskirk, 17th Cavalry; Wagner, Honolulu.

6. Pole-changing contest—Thomas, 17th Cavalry; Wagner, Honolulu; King, Schofleld.

7. Harpess and unharness eontest—l’uskirk, 17th Cavalry; Thomas, 17th Cavalry;

#ales, 17th Cavalry. 1
Semmery—~17th Cavalry, 39; Honolulu Quartermaster, 11 Schofield Quartermaster,

8; 3d Bogineers, §; Coast Artillery, 1. 328
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The Reserve Officers Department *
MINOR TACTICS

THE PROBLEMS whxch appeer in the Reserve Officers Department are taken
from the course of minor tactics at the Cavalry School. Recent riences in
the World War have convinced us more than ever that we should have a
uniform cavalry doctrine, and that we should get away from the diversification -
of views to which we have more or less leaned. The course in minor tactics
at the Cavalry School is for the junior officers of cavalry and embodies the
tactical principles and doctrines drawn from our own teachings qnd experiences.
It will no doubt appeal to junior officers on the active list, as well as to the
reserve officers. All of the map problems in the course are based on the

Gettysburg 3-inch map.*
MAP PROBLEM No. 3, PART 1
Advance Guard

SITUATION

Small Red cavalry and infantry detachments in friendly territory are reported on the
line Gettysburg-Emmitsburg. The latter place is said to contaln considerable quantities of
foodstuffs and forage. ) ’

Puring the night of March 25-26, 1920, the 1st Cavalry Brigade (Blue), lees 3d Cav-
alry, in hostile territory, camped as follows: 2d Cavalry at Georgetown; Brigade (less 2d
Cavalry) at Kingsdale; first squadron, 1st Cavalry, in meadow west of railroad and south
of Kingsdale—-599 road. The third squadron, 1st Cavalry, furnished the outpost along the
general line Ozkgrove S. H.—road fork 566—Piney Creek.

The remainder of the 1st CavalryiDivision camped on the line Littlestown-——wmtﬁ
hall—Square Corper.

At 6.00 a. m., March 26, 1920, the Commanding General, 1st Cavalry Brigade, issued
the following brder:

Pield Orders ’ . ﬂnmumns 18T Cavarey Bricaoe (BLUE).
No. N. } ’ Kinospaix, Pa.. March 26, 1920—6.00 4. m.

Map: eGg_mlaburg ‘8.
"Proops : 3 . . :
() Advance guard:
Major A. H
1st squadron, 1st Cavalry. =«
1b) Main body in order of march:
1st Cavalry (less 1st squadron).
2d Cavalry (less 1 troop).

2d Machine Gun Battalion.
1. Red cavalry and infantry detachments of unknown streangth are reported on the

llne GETTYSBURG-EMMITSBURG.
© Coples of the Gettysburg Map and the Gettysburg-Bonneauville sheets, on which this

problem. is based, may be obtained from the United States Cavalry Assocl-ﬂo- at 5 cents . .

each, unmounted. 329 .
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The 1st Cavalry Divislon (less 1st Brigade) marches on GETTYSBURG today.
uu,i This brigade marches on EMMITSBURG .today via KOON—HARNEY-—-CUMPS

3. (a) The point of the advance guard will march from road fork 566 at 8.00 a.m.
- The advance guard will attack the enemy wherever met.

(%) The main body will march when the advance guard has gained a distance of about
700 yards and will thereafter regulate the gait. ’

(#) The oytpost will stand relieved at 8.00 a. m. and will join its regiment on the road.

4. Combat trains will follow their squadrons without distance.

~ Fleld trains will assemble on road, with kead of column at road fork 566, in order of
march of their units, after main body has marched. They will proceed to HARNEY and
there await further orders. One troop, 2d Cavalry, will act as escort.

5. 1 will march at the head of the main body. - B,

Distribution : Brig. Gen.

C. G., 1st Cavalry Diviston.
C. O., 1st Cavalry.
C. 0, 2d Cavalry.
Major A.
Staff,
File.
. C 0., 24 Maehine Gun Bamuon.
Beqnlred: ! :
1. Major A’s warning order: Give reasons for contents of order. (He received the
D brigade fleld order at 6.15 a. m.) .
) 23 Major A’s advance guard order: Give reasons, briefly, for dispositions therein.
(Assume that the fleld order, 1st Cavalry, dfd not contain anything new for Major A.)

3. Tracing of disposition-of advance guard when head of main body is at road junc-
tion 508, 1,100 yards east of Harney: Tracing fo show all subdivisions (except connecting
troopers) of advance guard, strength of each, strength and location of patrols now out,
- element from which sent out, points at which detached and to which ordered, and place of

return. Patrols that have returned to and are on axis of movement need not be shown.
Assume that nothlng yet has been seen of the enemy.

A SOLUTION .’ s
- 1

WARNING ORDER

Major A assembles captains and staff and gives following warning order:
< “Our brigade marches on EMMITSBURG today via KOON—HARN EY—CUMPS
MILL.

“This squadron will be the advance guard.

“Squadron will be formed ready to march at 745 a.m.

“Troop A will be the support. ' , ~

“Combat train will follow squadron without distance. -

“Field trains join and march with fleld trains of regiment.
“Captains and staff report for orders at 7.45 8. m.

o Reasons

" Major A ssues & warning oder for the purpose of having his command ready to
march at a prescribed hour, properlv equipped and prepared fob its mission. He need
- é m . . “

R

s

d

TEE RESERVE OFFGRS DEPARDAENT

communicate it only to his captains and staff in order to insure this. Hé bas not had time

to prepare the formal field order, but he can give out a synopsis. He therefore states the

day's obgectlve, the general duties of the squadron, and when he wishes it to be formed ready

to March. He designates the troop for duty as support, so that the captain may make such

preliminary preparations as are possible. In order that the trains may prepare to march,

he mentions them in the warning order. He decides now when to issue his field order and

directs the captains and staff to report at that time.
He issues tfls order verbally. The official order for the day's duty will appear in the

filed order later. - \
Ommitting sentences 1, 2, and 4 might have accomplished the purpose of the warning :

order, but the officers present will be very glad to get the information contained therein.

It may make their immediate tasks easier. Furtbermore, there seems to be no good reason

why it should be withheld. . -

u ' .

.

Field Orders) ’ HEADQUABTERS 18T SQUaADRON. 18T CAVALRY.
‘* No.N. } P/\

’ Krngeparx, Pa., March 26, 1920—7.00a. m. }
\lhg.wétwburg 3. ’ . '

L .

1. Red cavalry and infantry detachments of unknown strength are reported on the L4
line GETTYSBURG-EMMITSBURG. .

The 1st Cavalry Division (Blue) (less 1st Brigade) marches on GETTYSBURG today.
Our brigade marches on EMMITSBURG today via KOON—HARNEY—CUMPS MILL.

2. This squadron will be the advance guard and will precede the main body at about
700 ydrds,

3. (a) Troop A, Captain A, will be the support and will precede the reserve at about |
700 yards. The point of the advance guard will march from road fork 566 at 8.00' a. m.

It will attack the enemy wherever met.

(b) The squadron, less Troop A; will be the reserve. It will march when the support
has gained its distance and will thereafter regulate the gait.

4. Combat frains will follow squadron without distance. Field trains will joln and .

march with fleld trains of regiment.
5. 1 will march with the reserve. = A, ) -

-

. - Major.

Distribution : .
C. G., 1st Cavalry Brigade. .
C,-0-;1st Cavalry. . . -
Captain A. ) ’

File. i
Read to captains and staff.

'
Reasons ros DisposITions In FIxrp Ompem T

Paragraph 1 of the fleld order is almost a copy of the Brigade Commander's field )
ordgr, and contains information the squadron should hgve.

Paragraph'2 gives the general duty of the squadron and its position with reference to .
the main body and indicates that the main body will establish the rate of march. "

Paragraph 3 (4) deslgnates one troop for support and paragraph 3 (b) places the re-
mainder of the squadron in the reserve. This follows the converse vf-the-idea expressed

in F. S. R. 49, which states that whenever the advance guard is less than g battalion therp
-t _ .
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is no reserve. However, the military situation and not a fixed rule should govern. By
placing one troop in the support, Major A maintains the integrity of units and places apon
a captain, a respobsible officer, the duty of flank reconnaissance up to one-half mile, and

the further duty of pushing aside light resistance. By maintaining three troops in the

rm;i;lajuAheemthebmathemmmpntmengththedundermmm
con Reconnaissance beyond one-hmif mile can be done by the reserve, and the squadron

: Adjutant, as operations officer, can order out patrols at suitable times.

Admnoeofm:uda (at times increased probably to 1,400 yards) from support to

y,raenewmanowthehtter:mpledmempmparetorcombat if the ememy be found

advandng.nndvlllnotbesogreatthatt.hempportcannotherem!onedlntime
lmrAtd!esupon(hpNnAtombdlﬂdethesnpportpmperlyandglvelt sujtable
detalled imstructions.
In paragraph 4 Major A gives the final instructions eoncernlng the trains and in so
doing follows the brigade field order.

In.paragraph 5 Major A states he will march at the head of the reserve. It is from

thntpotntthattbenteofmrchwmberegulawdandtromwhlehmeasurelwmbetnken
wmmmmmttcrthempport.

Vg | .

2
- The United States Cavalry Association
- NOTICE . !

IN ACCORDANCE with the terms of the Constimtion‘," Dnotice
is hereby given that the regular annual meeting of the
United States Cavalry Association will be held at Washing-
ton, D. C., on the third Monday in January, 1921. At this
meeting will take place the election of officers of the Aseocia-: {’
tion to replace the officers who have been serving as an
emergency body under appointment by the President of the .
Association. The Constitution states: “The election shall be
by ballot, and a plurality of all votes cast in person, or by
proxy shall elect” (Sec. 4, Art. VI). Seven vacancies are to
be filled, namely, President, che-Prwdent, and five mem-
bers of the Executive Council. # Every member of the As-
sociation, regular or associate, is entitled to a vote. Only -
regular members shall be eligible to hold office. - For con-

. venience of members, a prox¥ is printed below. Cut this out
and send it to the Secreta.ry

~ To the Secretary, United States Cavalry Association:

I hereby designate .- iemceocaceoo-i.-, or the
Secretary of the U. S. Cavalry Association, to act as my proxy and cast my vote
at the regular annual meeting of the Cavalry Association for the election of
officers, to be held in the city of Washington, D. C., on the third Monday in
January, 1921. '
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" THE FIELD ARTILLERY JOURNAL

OFFICIAL ORGAN:OF THE~-

.UNlTED STATES FIELD ARTILLERY ASSOCIATION

The U. S erld Artillery Association was organized in 1910, and is
composed of officers of field artillery of the Regular Army, the
National Guard and the Officers’ Reserve Corps, and other persons.
interested in field artillery. - : J

i

The Field Artillery Journal is published bimonthly by the Associa-
tion. Each number ¢ontains approximately one hundred pages of
technical information of value to officers of all arms of the service,
although of course of particular value to those who are interested
'in the development of field artillery.

Subscription pl:icc, $3 per annum, including all dues. Single copies of the magazine, 75 cents.

Address: The Secretary, U. S. Field Artillery Association, War Department, thington, D. C.

Important Books on the War

The American Army in the European Conflict
By Colonel de Chambrun and Captain de Marenches,
French Army Price $3.00
Our Greatest Battle (Argonne)
By Frederick Palmer Price $2.50

The Turn of the Tide

By Lieut.-Col. J. C. Wise Price $1.50
A Short History of the Great War

By W. L. McPherson Price $2.50
Life of Lord Kitchener i

By Sir George Arthur (3 Vols.) ... ... Set $12.50

FOR SALE BY

THE UNITED ST ATES CAVALRY ASSOCIATION

316 MILLS BUILDING WASHINGTON, D. C.
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POLO GOODS

MALLETS —BALLS—SADDLES .

(CATALOG WITH BOOK: OF RULES ON REQUEST)

CHAS. NMEURISSE & (0.
4638 Cottage GpoveAve
CH ICAGO

RS LB

)

[ .

.F. J. HEIBERGER

LET US MAKE YOUR UNIFORMS Saumur -
39 Rue Beaurepaire

/

& SON, Inc.

@atlm'ﬂ Contractor to the Cavalry School, Fort Riley

1419 F STREET NORTHWEST

Raoul Duval Patents

FOR SALE BY THE
ESTABLISHED 1851 B POST EXCHANGE

Piices on Application

PHONE. MAIN 1418 WASHiNGTON. D.C. Fort Leavenwo_rth. Kansas

.
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| ARMY MEN! The _First Nationa.lf Bank

-RIO GRANDE, TEXAS

4
{Fort Ringgold, I-‘I‘rdquuten 2d §quadron,

The First State. Bank | | T
& Trust Co. =

OF

" RIO GRANDE CITY, TEXAS W elcome extended to all organizations,

officers and soldiers of the
United States Army

Capital, $50,000

A Guaranty Fund Bank y /=

Lawrence R. Brooks Geo. B. Marsh  C. Valle
President Cashier Vice-President

Respectfully solicits your accounts

- TACTICS -~ -
: By BALCK |
Colonel, German Army

FOURTH ENLARGED AND COMPLETELY REVISED EDITION

Authorized Translation from the German
By WALTER KRUEGER

Captain, Infantry, U. S. Army, Instructor Army Service Schoals
« - _

Pz T

An epitome of the interpretation and application of tactical pringiples in the various armies of
the world, amplified by numerous examples from military history. .

¢~VOLUME I : :
Introduction and Formal Tactics of Infantry
VOLUME I
- Cavalry, Field and Heavy Artillery in Field Warfare

Printed:- on excellent paper in clear type, and bound*in cloth. Each volume contains over 500

pages and numerous plates.
S PRICE: $3.50 EACH, POSTPAID

&

FIREARMS

‘“The Proven Best
By Any Test!”’

X OLT

REVOLVERS: Al desirable calibers, weights, and sizes. The choice of Military

Organizations, Police Departments, and Expert Shooters the
world over. :

AUTOMATIC PISTOLS: Adopted by the United States Government because of
their “marked superiority.” Vest pocket to Army .45 sizes.

AUTOMATIC MACHINE GUNS AND RIFLES (Browning Patents, Models
TRADE MARK 1919). Adapted for rifle ammunition of various calibers for Army
33_1mlavy use. Adopted by the United States Government.

kex. T 5. Pat. OF ’ Catalogs and Special Booklets sent on request

PATENT FIRE ARMS
Colt’s |

MANUFACTURING co, F1ar thl'd, Conn.,- U.S.A.

S. BLOCK

General Merchandise |

HEID BROS., INC.

" Dry Goods, Groceries, | HAY and GRAIN

Hardware, Furniture,

Boots, Shoes, Etc.
Lumber Yard

We Ship to All Sections

of the Upited States

Studebaker Wagons and Buggies

PR
———

RIO GRANDE CITY, TEXAS -~
P.O. Box 37 Phone 41
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- Central
National Bank

. .Junction City, Kansas

- TeSEETTTT T s e

United States Depository
\ Dep:)sits Insured-

Resources Over One and One-half
Million Dollars

Fort Riley ¢ Camp Funston adjoin our city

‘~The B. Rockwell

Junction 'City,'](amu
Established '18-65 - lx;c;‘rporatezf 1892
| THE BIG STORE

Men’s, Ladies’ and Childfen's
Shoes

Dry Goods
Ready-To-Wear
Trunks and Suitcases
Wholesale—GROCERIES —Retail

55 Years Contim;mus Service to the Army

and we eciate accounts of Army officers

Merchandise & Grain Co. |

walking, camping and outdoox sports. Made of the best '
English Wool, in curved form. Mey fit the leg closely in:
flat, neat spirals and will not rav¥l or fray at the edges

The smart appednuice add great durability of Fox's
Spiral Puttees make them Meal for military use. riding.

cadet blue, etc.

The genuine Fox's have a small brass tag with the name
and letter R. or L., for right or left, on each puttee. If
your dealer hasn't them we'll supply vou direct. .
. - -Reguintion Heavy Weis e S
Extra Fine Light Weig . S
Extra Fine Light shnqe ..

The Manley-]ohnson Corp -

Der 17 206 W. Broadway New Yoik-City.

tike ordinarv puttees. Color«—kﬁakn ~forest grecn.

Patrolling . Reconnoitering

EXERCISES
FOR SYSTEMATIC
SCOUT INSTRUCT fON

(ILLU

Scouting

"By.\
H.'}: McKENNEY.
Captain of Cavalry

11 Night Exercises. Each Exercise
is complete in itself and illustrates
- one or more principles invplved.
Price, $1.25, Postbaid
FOR SALE BY

U. S. Cavalry Association
316 Mills Building, Washington, D. C.
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PHILADELPHIA

BALTIMORE

PITTSBURGH
BOSTON
NEW YORK

Ny

MIDDLEBURG, Vs,
WASHINGTON. D.C.  SILLE VU ITRL

487 Oxfopd Stpeet

»oTEL STATLER. - Ost. V52 % Gut. 2304
CHICAGO CONGRESS HOTEL Sot. 28 %0 S 27,
KARBAS, “Fort Riley . Sol. TOMD t» Now. fot
‘7’ "Fert Loavenwerth ® Rov. P84. |
$7. LOUIS NOTEL STATLER Sov. 40 %o fov. S
. CLEVELAND: BOTEL STATLER Nev. Bth o Nov. 1000
NEW YORK WURRAY WL Rev. 1208 0o Sov. 2700 °

. RITZ CARLTON NOTEL . Nev. 20 ®0 Des. Toh.

WILMINGTO®N, Del. (74

STAFFORD WOVEL Boc. Bth 0 Des. Meh.
Doc. 10th ¢ Cos 11t
00,13t 0 Dec. 10th.
WRLIAN PLNR NOTEL  Owe.

PARKER NOUSE Bos. 2000 to Boc. 300"
MURSAY MLL WOTEL  Bea. § ot 4 aam 100L

Military depots, etc., visited by arrangement. |

'| «There are 16 Day Exercises and |

t

Notes on
Fleld Artlllery

(For Officers of All Arms)

Thll’d amd-latest Edition, much enlarged,
‘thoroughly revised,.and rewritten.

—

By Lieut.-Col. Otngr L. SPALL NG, ]R..
. Field Ar\hge‘L:_, /”"

~. S
——— T

A non-techuieal exposmon of Field
Artillery matériel, technique, and tactics.
Based upon the Lecture Caurses given by -
the writer in mtroducmg the systematic
study_of Field Artlllery into the Ledven-
worth Schoots. “The-thirg €dition brings
the book up to date- Foot-notes inserted
while the book was passmg through the
press, have brought in hints from the
recent European War.

Panaocket -on ner: $1.50

Bartley Bros. & Hall, Inc.

V‘_\Inm
English and French Military Saddles -
] /




Columbian

Preparatory School
(SCHADMANN'S)
WASHINGTON, D. C.

A School of the Highest
Efficiency for Candidates
i for

West Point
and

Annapolis

For® Cat#oguc Address
GEO. B. SCHADMANN, A. M., Washington, D. C.

The Armyand ‘Navy
Preparatory School

Prepares young men for
admission to the United
States Military Academy,
_. the United States Naval
Academy, and all the
Principal Coleges and
Universities.

E. SWAVELY, Principal

4101 CONNECTICUT AVENUE

.WASHINGTON, D. C.

The Rifle in War

By Ligvt.-Cor. HENRY E. EAMES, INFANTRY.

Instructor Department of Military Ar:, Army
Service Schools.

rmt—
\ Third Edition, revised and enlarged. '333
pages. Illustrated by numerous cuts and many
tables. Authorized text-book.

——

PRICE, $2.28, POSTPAID

—— -
Map Maneuvers and
Tactical Rides

By CoLoNEL SAYRE, U. S. Asmy.
Fifth Edition Revised and Enlarged Price$1' 50

This work has been in use in the Army
Service Schools during the past ten
years, and is authborized by the War De-
paftment for issue to Militia and Regular
Tdoops. (Circular No. 64, Ww. D Octo-
bc1r 6, 1910.) :

ARMY & NAVY
ACADEMY

1326 Girard St. Washington, D. C.

Prepares candidates for WEST
POINT and ANNAPOLIS and
for DIRECT COMMISSIONS in
the Army, Marine Corps, and
Navy Pay Corps when avail-
able. Catalogs.

[

M. DOWD, Principal

CUT THIS OUT AND FILE UNTIL YOUR NEXT CHANGE OF STATION

.

A
Pleaxe insure under your policy with t
! shipment :

Date and Place

Shipped to

! s‘md theft.
To cover the goods insured bereunder f

tion as far as (oncerns this Zn‘urance

Gov ernmem:

The rate of premiumsx to be as follow.~':

2000 miles . _______
Greater distance than 2000 miles__.
(but within the United States)

Mail the Insurance Certifieate to__..._._-

Clothing, Rugs.

)

i

]i Dyold Storage for Furs,

| INSURANCE DEPARTMENT :

Becurity Storage Gompang |

storage warehouxe at peint of shipment and to cover continuously until safely de-
i livered at rexidence or storage warehouse at dextination. It
insured that the point of <hipment and point of destidation as noted in the certificate
of insurance shall be deemed the initial point of shipment and final peint of destina-
Warranted not to (‘met the interest of any partnenhjp corporation, association or

person, insurance for whose aecount would be contrary to the Trading-with-the- |
Enemy Acts or other statutes or prohihitions of the United States and or British r

! 1.000 miles or less. . oo ee e 271% cents per ¥100

_______________ 571% cents per ¥100

Remittance ix enclosed for $_ ... ______. -

Warehousemen; Packers; Forwarding Agents
1140 FIFTEENTH STREET, WASHINGTON, D. C. . ' N

he “United States Tloyds" the folldwing || - ¢

> This insurance covers agiainst loss or damage cmhed by fire, derailment. collision, R >

rom the time of leaving the resldence or

ng warranted by the

............... 4215 cents per $£100

Safe Deposit Vaults for |
Silverware and Valuables. ,

.| x
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W hen in W ashington
‘Dine at the

Occidenf_al Cafe

§_l:fperior Cuisine and Service

] Military Uniforms
- and
Equipment

Slgmllnd Elsnel' CO. . Reendezvous for the Army
RED BANK, N. J. 11 - and Navy

X GUSTAVE BUCHHOLZ, Proprietor
New York Salesrooims e
N L 4
105 Fifth Avenue 141) PENNSYLVANIA AVENUE
[ ]

You Will Praise

The Style, Fit,
Materials and
W orkmanship-
of a Famous

Kalamazoo
Mllltary
Uniform
and
Superior Quality
Cap

Catalog and Cloth Sam-
ples await your request

The Henderson-
Ames Co.
Military Outfitters

Kalamazoo, Mich.

* INFANTRY TACTICS

Battalion, Brigade, and Division J

By Jou~ f.?IORR‘ISON, Major-General, U. S. Army

Price: Text, $2.80; Maps, Unmounted, in Case, £1.60

’, I ‘HE ‘*Seventy Problems’’ are those given by the author to
_the various classes at the Army Service Schools during the five
. years (1907-12) that ‘General Morrison was Senior Instructor of

the Dcrartmcm of Militarr Art, To them h has added his loc-

| tures on Infantry Tactics, Qma]l Arms Ammum‘tion gupply, an(J

Qutlines of other lectures.

The quality of paper, the siyle of binding, and the care_'tlzit/x which the book is printed

make this the cheapest military book rver published in this :aur)tq'.

SEVENTY PROBLEMS

THE MORGAN HORSE

The Pride and Product

of Americ®
e

For information address

. THE MORGAN HORSE CLUB

3 East 44th Street New York City

. riders and drivers of. horses

“r

~

!

HENRY SCHICK FRANK J. KRUPP

Henry Srhick & Co.

FORMERLY WITH JOMN G. HAAS

Armg and Nawy Hniforms

{421 F Sraeer NoRTHWEST

Washington, 8. .

CIVILIAN DRESS A SPECIALTY

Ca va/)’ym_en—

can always depend upon
“Capewell’”’ horse nails.

- By means of thiese nails
shoes are held tight and long.

bl Our quality tests for

tensile strength and en-
durance inthe raw ma-
terial are most severe.

And- the Capewell
process of manufacture
adds much to the hold-
ing powers without de-
veloping any brittleness.

““‘Capewell’’ nails do
not crimp in driving nor

break at the clinch.

Look for our trade-
mark on the front face
of the head--a check-
mark formed by lines,
crossing” each other
diagonally.

Safety and satisfaction for

shod with ‘“‘Capewell”’ nails.

The

Capewells e Nail
Compa ’

Hartford, Conn., U. S. A.

- Largest Makers of Horse Nails in the World"|

A

*

~
!
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JOSEPH CIPOLARI | : =
| Successor To JOHN G. HAAS & CO.. | | BN B

Well known. to Officers of the Army for . . ' -
- many yeas e THE

.

etV G D  “CAV ALRY JOURNAL :
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ey o
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LADIES’ RIDING HABITS A SPECIALTY . .
' ~ ' .4 Devoted to the Interests of the Cavalry,

. [
: | * to the Professional Improvement of Its
826 CONNECTICUT AVE. W ASHINGTON - Officers and Men, and to the Advarice- .

e . " " ment of the Mounted ServxeeGenerally

FErvery Whitman Saddle Bears the Silver ) . L. . Vo o : .. ! B
ettt 1) THE BRIGHTON B |
- . / . N ~

APARTMENT — HOTEL \ l - .

2123 California St. N. W. ~ v g : |

WASHINGTON, D. C. : - ;
EDITED BY ‘

is just west of Connecticut Avenue, in

The Saddle of .
5000 Master Horsemen

This is the saddle of the mounted officers of the U. s,
Army—the Goodrick-Saumur—designed and selected
after long trial by a board of cavalry experts. .

This also was the saddle used in France by our most
distinguished officers. We alone can supply it to you
now for civilian use. -

4
Each is the hand-work of Ameri¢a's most famous

Washington Heights, a most exclusive

& residential-section of the Capital. It
is near the Mount Pleasant car line
dnd only a fifteen-minute ride from the
center of the city, and reaches Union
Station without transfer. 'F eva-
tion is 180 feet above the river. one of
the highest in the District. .

In the summer this elevation secures
#a marked moderation. of heat from

ROBERT C. RICHARDSON, JUNIOR
COLONEL (T) OF CAVALRY

saddlers. P .~} .. which the lower sections of the city - - -

View the Goodrick-Saumur Saddle at your local shop |+ | €annot escape. : . : . .

orat W:\two equestrian show-rooms: s Desirable furnished apartments by A . Published quarterly by the United States Cavalry Association, 316 Mills Bullding,
" : ) Washington, D.C. Editor, Robert C. Richardson, Junior, Colonel of Cavalry. Manag-

89 Chambers Street, New York City - /yu"-" « Week or month.

1329 S. Michigan Avenue, Chicago : o
mkrbiurénm)bell Company, Cincinnats i J. A wmso"' R”Iden‘ Mmer
uedt ‘ - 3496 .

De Luxe book of saddles loaned on

i ing Editor, Robert C. Hilldale. A Application pending for entry as second-class matter
' at the post-office at Washington, D, C., under the Act of March 3, 1879.

uewpdonprkedﬁeavnqjmd'hw”. \ L .
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THE UNITED STATES CAVALRY ASSOCIATION

FRESS OF JUDD & DETWEILER, INO.
WASHINGTON, D. C."
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| . | coPTRIHT, 18, BF o For. Cleamng Hi h-Power CSp
."1‘ | y jnnunrrm STATES CAVALRY ASSOCIATION . ' " Revolve s, Machine

i s Fi 1r 3 Of
| < )

;‘ . ¢ A compound that vﬁll remove the residue of any |
:L . A\ ' . high-power powder, ipcludi mck Powder. It will §
d\ C : - N eliminate Rusting and Pittinglin any~climate. 2l K
':i \ / : ] . » This compoﬁnd will neutralize any “residue and
’\\\_‘ . ' v ' o ‘ s ; loosen mgtal foulmg and leading that may be left in barrel

i *a ‘ L C { : ! S No 9 is the only nﬂe-cl ing solvent that wnll're- X
} } ?. | - { ' ) ‘ o ) e ged | move Rust, Metal Fouling, '

Pole o ‘ . P %f : ' A
i ’ ) - No Rifleman or Quarte

5 : ) be withoutit. * %y
. R

K. | | |
. o
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.'fil\é\Sdenﬁﬁc Wox;defs of a
Puffed Grain

Each -Puffed Wheat Bubble is 2 These dehghtful bits are fitted fof

whole grain puffed to 8 times normal > digestion as grains never were before.

size. A hundred million steam ex- In all ways they are like flavory con-

plosiens have occurred in it. i fections, yet they are supreme foods.
Puffed Rlce is whole rice puffed in Millions now enjoy them, serving

like manner. Puﬁed Corn is broken them with cream and sugar, mixing

corn puffed to taindrop size. . them- with fruit, dousing them mth
Every food cell in these\zrain foods melted “butter.

is exploded, leaving an airy, toasted No other grain food can compare

morsel, as flimsy as a snowflake. with-them.

Puffe.d Wheat ~ Puffed Rice  Puffed Corn
Also Puffed Rice Pancake Flour
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