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“War is the great auditor of [peacetime] institutions.” Corelli Barnett quoted often by DePuy




Organization

 Offensive Covering Force Doctrine

 The Armored Cavalry Regiment as an R&S force

 VII Corps in Op DESERT STORM

 Insights on Security Operations

 Discussion



Covering Force
Doctrine

 Semi-independent

 Fights beyond supporting range of the main force 

 Protects the main force from observation and 
interference

 Gives the main force time and space to act

 May become decisively engaged

 Fights for information and reports continuously
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Presentation Notes
May be 50 Km forward
Important to report as you fight



CF Characteristics

 Develops unique combat info and intelligence

 Fights outnumbered

 Needs air parity/superiority and air-ground mobility 
advantage over enemy units

 Relies on fast, heavy fire support

 Needs capable mobility/counter-mobility

 Hindered by anything that impedes observation or 
communications
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Presentation Notes
Comms within small units is as important as elsewhere.  Given the disparity of forces, platoons and companies have to be able to communicate at critical junctures.  
Must also be supported by air and FA. E.g. G/2/2 way out on the Regtl flank—worst case
“Carrier Ops”
Night operations and other obscuration limits long distance acquisition and strike



Covering Force in a Corps Formation
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Presentation Notes
Not well understood.  VII Corps trained for defense.  Some of its senior staff didn’t know there was such a thing as an offensive CF.  Corps planners couldn’t give us the usual reinforcement, labeled us an “offensive screen”.  



116 x Bradley Scouts, 123 x M1 Tanks, 40 x Scout Helos,
24 x AH1 Helos, 24 x 155mm SP Howitzers, c. 4,500 troops  

2 VII

The 2nd Armored Cavalry Regiment
1991
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Presentation Notes
C&C Squadron was provisional.  Army assigned a LTC for the position, but the squadron was not officially a command billet
In CF ops, ACRs could lead with 18 Scout Platoons backed by 18 Tank Platoons and 3 ACTs supported by 2 Ats
No UAV but 4/2 flew 2xQF UH60’s and Corps supported us with GUARDRAIL and other aviation assets
Smaller staff than the SBCT—quick, well-trained



VII Corps

231 1 UK1

VII

11 7 93 207 MI 14   MP

Ca. 142,000 Soldiers (AC,RC)
5.6 M Gallons CL III/Day
3.3 M Gallons Water/Day
Ca. 6,000 Tons CL V/Day

SPT
4 x Bde
10 x Bn

2 x AHB
2 x GSB

3 x Gp
10 x Cbt Bn

5 x Bn

5 x Spt Gps
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VII Corps was the largest armored corps ever fielded. Vii Corps soldiers attacked 250 km in 89 hrs, accomplishing the mission while destroying more that 11 Iraqi divisions and 3,900 armored vehicles . . . Corps units fired 55,000 arty rds, 10,500 rockets, and 25 ATACMS missiles, and used 348 CAS strikes, mainly A10s.

Franks and Fonentot, “The First Gulf War” Army July ‘15

“Third U.S. Army Personnel Command estimates VII Corps will take 20,000 casualties in the first five days of fighting the Iraqi Army.” 
Richard Swain, Lucky War. Third Army in Desert Storm, 

REVIEW CORPS ORGANIZATION  With its four divisions and other troops VII Corps disposed of 142,000 troops
  Corps ARTY: 4 Bdes, 10 Battalions
   7th EN BDE: 3 Gps, 12 Battalions (10 CBT)
    11th AVN BDE
  14th MP BDE: 5 Battalions
  207 MI 3 Battalions
  93rd SIGNAL BDE
  332 Med Bde: 3 Groups
  2nd COSCOM: 5 SPT Groups



2nd ACR’s Combat Organization

X
SPTAttached:

2 VII

210 2-1 82
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AROUND 10,000
210 FA and 82 EN were habitual associates
Ugly fight/bad story connected to 2-1 AV



VII CORPS MANEUVER
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Familiar Left Hook.  ACR covered 2 x ADs initially.
Objective was the RGFC.  LTG Franks wanted to make a “fist” of his four heavy divisions to destroy the RGFC divisions.



VII CORPS MANEUVER
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On Day 2 2ACR turned NE, ceased to cover 1AD.  Led 3AD, set up FPOL for 1Mx



VII CORPS FRAGPLAN 7
26 FEB 91
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Fwd Psg of 1 MX was supposed to be at 1600 on 60E; that slipped to 2200 on 70E
“Scout forward of TANGERINE; do not become decisively engaged.”
Psg finished around 0200 and 2ACR rel 210 FA and 82 EN to 1 MX.  2ACR became Corps reserve



Final Move to Contact
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Fwd Passage of 1 MX was supposed to be at 1600 on 60E; that slipped to 2200 on 70E
“Scout forward of TANGERINE; do not become decisively engaged.”
Passage finished around 0200 and 2ACR rel 210 FA and 82 EN to 1 MX.  2ACR became Corps reserve



Covering Force 
Lessons

 Security forces shape division/corps maneuver. 

 Standoff collection means and WAM /PGM alter security force use and tactics.

 Change is nearly constant; requires mission command, active junior leaders.

 Formation discipline can only be maintained with anticipation and active supervision.  

 Momentum and tempo depend on mutual support between the main force and the 
covering force. 

 Air-ground operations can be operationally and tactically decisive.

 Logistics will be an operation within the operation.
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Presentation Notes
CF provides unique info to corps/div CGs, facilitates the maneuver of main body BCTs 
Gaps between CF and 3AD, 1Mx



Other Thoughts
 Tactics should vary; not a process, no single solution

 Every level matters but capable platoons are essential 

 CF maneuver should be integrated into the main fight.

 CF orients on both the main force and the enemy

 An able R&S force can be worth at least two BCTs to the formation 
commander

 The R&S force is 50% more capable in flying weather

 Standard TOE makes things easier, multiplies options

 CF commanders and staff often deal with opposite numbers two 
echelons up; good staff is combat power
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“Usually conducted as a zone recon.”  Yes, but .  . .
Cite REFORGER 90 w its 2 Tank TF deliberate attack
Momentum in the attack; stasis in the defense.  Cite RFGR 90 defensive cover
Platoons v companies: both must be good, but platoons often decide outcome




Training Lessons

• Train at full scale: operate over wide, deep AOs.

• Change things continually—boundaries, objectives, direction, task org, rates of 
movement.

• Practice Passage of Lines and battle handover to main force

• Stress prompt, accurate reporting.

 Focus on formations & battle drills, platoon fire, integration of FA/mortars/CAS.

• Multi-echelon training is essential; every leader goes to training with specific 
objectives and a plan.

 Train for Mission Command and junior leader initiative. Plan for it and critique 
it.

• Make AARs tough and open
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Presentation Notes
Rates of movement: Enemy and main body dictate how fast you can move
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Training Lessons
• Mission focus must guide training; you can’t do everything 

equally well. Stress combat basics, plan and execute well.

• Apply high standards based on combat reality. Expect to fall 
short occasionally.  Tell people how they’re doing.

• Multi-echelon training is the only way to train effectively; 
insist that every leader goes to training with specific 
objectives and a plan.

• Formations & battle drills, platoon fire, integration of 
FA/mortars/CAS get you a long way.

• Train for Mission Command and junior leader initiative.

• Make AARs tough and open


