AMBUSH at AD DIWANIYAH

On 17APR04 at approximately 1715hrs, I Captain Thomas Jerry (HUD) Moore II, was leading the first of 3 HET march units into the city of Ad Diwaniyah. The march units was in order as follows; 1175th,2123rd, and 1452nd, all National Guard Combat Heavy Equipment Transportation, (CBT HET) company’s. The 1175th is from TN, 2123rd KY, and the 1452nd North Carolina. We had all three loaded elements of the 2/37, 1AD from AL KUT. Our mission was to relocate 2/37 AR to FOB Duke, NLT  the AM hours 18APR04 Vic Najef.  Captain Peterson would be the serial commander and I would lead the first march unit. Our route would take us into the southern portion of Iraq which intelligence had said there had been very little activity going this route.

We SP AL Kut around 1230 17APR04. We arrived just south of CSC Scania around 1530hrs. We had with us scouts from the 2ACR, 1st Squadron, Apache Troop. There was some confusion about the route we would take between the scouts, CPT Peterson, LT Henderson and myself. As we stopped just south of Scania, CPT Peterson sent two of the scout vehicles to go to MCT to verify the route and get coordinates. After about 30 minutes, the scouts returned stating they had the approved route and had the maps in their hands. Out front of the 1st march unit would be Apache 2, lead by SSG Vancleeve, followed by Apache 1, lead by 1LT Schuh. I radioed LT Henderson, call sign Saber 25 to notify him we were ready to move.

We rolled out around 1600 hrs heading S. on ASR Orlando. As we entered into the town of Ad Diwaniyah, we came to a traffic circle and I was told to halt there by the Apache elements. They had told me there was a tractor and trailer turned over blocking our route and would take some time to clear up. The scouts left out to recon an alternate route for us. After about 10-15 minutes, they returned saying they had found us an alternate route to just follow them. The city had looked like all other city’s I had visited. The gas station adjacent to where we were sitting had cars lined up out in the road waiting to get in. Kids were running around playing soccer and beginning to come up to us asking for food and water. One little kid that looked to be about 7-8 years old told me we were going to Najef. I thought that was very strange how this young kid knew where we were headed.  I been in country 366 days and had never seen this before. I radioed back to my elements and Saber 25 that we had to go around the accident ahead and we was moving out. 

As we was getting deeper into the city I noticed a group of around 60-70 men gathered around along side of the road we was on. They was dressed in black, all appeared to be listening to one guy who was addressing them through a mega phone. He was quite upset you could tell by the way he was addressing them. He just did not look friendly so I relayed back on my singars for everyone to keep there eyes on the group as they came by because they just did not seem like they wanted us there. We continued on and made a left turn down street that looked more like an alley. There were low power line cords hanging across the ally from house to house. The first 2 Het’s was making their way down the ally being cautious not to tear down the lines. Again things was looking normal, kids was running out lining the streets waiving at us. There seemed to be an unusual amount of adults coming out standing on the side walks. I radioed and told everyone that they seemed to be friendly and try not to tear down their power lines. Traffic was moving very slowly and I had an uneasy feeling being in this ally with these HET’s as there is no room to maneuver if something happens. The adults were getting restless with us taking our time being there and began to come into the ally motioning for us to roll on and not to worry about tearing down the lines. I began to look more closely at the lines trying to figure out why they would want us to tear down the lines. The lines were very small wire and not really ran to any source of electricity as I could tell. I again got on the radio and told people to just roll on that they did not mind us tearing down there lines. This seemed so strange to me. By now you could see the adults gathering the kids up and going into the buildings. I kept looking forward hoping we was about to come back onto our ASR. We came to a traffic circle and took a right heading back down another ally. I radioed for my first gun truck to set a traffic control point there to make sure everyone made the correct turn there as there was actually 2 right hand turns in the circle. Apache elements were still in front of me leading the way. The ally in which we were traveling in was lined with apartment buildings on both sides of the road. There was no one walking in the area at this time. As we approached the end of the ally coming to a T intersection there was what seemed to be 10-15 rounds fired from what seemed to be my right. I radioed contact right, contact right. The lead HET, Tango #1 radioed there was contact left. It sounded like a large volume of fire had erupted to my rear as everyone was coming on the singars stating they was receiving fire. I had pictured in my mind that I was through the kill zone and the guys behind me were caught towards the last intersection. I radioed for Apache to go to the ambush site to help neutralize the situation. From where I was sitting the 3 HET’s back, I could not see anyone in the buildings nor did I see any muzzle flashes coming from the buildings. Tango #1 came back on the radio and said one of the crewmen on the tank he was hauling was KIA and said we needed to move. By now the 50-cal gunners on the M-1’s and M-88’s was laying down heavy suppressive fire into the buildings. Tango one said he was at an intersection and did not know which way to go. I radioed for one of the Apache elements to come back to the front to get us out of there. You could here gunshots being exchanged everywhere by now and everyone throughout the convoy was radioing me confirming they was being attacked. I knew then we were in an ambush. Apache moved forward making a right hand turn. We went about 50 yards and came to a low overpass that the HET’s could not get under and we stopped again. You could still here and see the engagements of friendly and enemy forces. We made a right and went down a very narrow ally paralleling the bridge we were halted at. This brought us out to a 4 lane road. With Apache back in front,  Tango one made a U-turn heading out of town across the bridge.  As I approached the bridge and made the U-turn, I heard my maintenance element Wrench #1 radio and say he was separated from the convoy and did not know which way to go. I told him to stay in place and tell me what he seen around him. He was at the last traffic circle. I could tell by now there was separation in the convoy and I was afraid people was going to start going in every which direction. I positioned my truck on top of the bridge which was elevated hoping that the HET’s when they came out of the ally would be able to see me. 

We were still taking fire from all directions. Each tank’s crewmen were pouring massive amounts of fire into the buildings with their crew serve weapons. Some of them fired their main guns into the buildings knocking out personnel firing RPG’s. No matter how much fire was coming into the buildings the insurgents kept firing. I knew that stopping the convoy was going against every piece doctrine and training I had every received. I could tell that everyone was very excited as they should be and I was afraid they would start to go in every which direction and I would never be able to get them out of the city alive. I came over the radio and told everyone I was sitting on the bridge and that I was not going to leave them unit everyone could at least see the convoy. The 50-cal gunners in all the tanks and track vehicles was putting on an awesome display of fire power in conjunction with the individuals in the trucks that was having to shoot and move fighting for their life. I could also hear on the radio the coordination and movement of my 4 gun trucks. The gun trucks repeatedly put their lives in danger going back and forth laying suppressive fire until all vehicles had cleared what appeared to be three kill zones. It was hard to sit on top of the bridge  because my men were hollering that we had to move that they were still receiving fire from the front to the rear. I again called on Apache to go back into the fire fight to help facilitate getting the convoy back together so we could move. I heard Wrench #1 come over the radio telling wrench #3 to make that right that he could see the tail end of the convoy. I then felt like I had everyone going in the right direction and we could move out. 

Apache came back to the front and we began to roll further out of town. We went around one traffic circle and then came to a T intersection. I radioed and asked if we were all together and wrench #1 came back and said they had caught up to the convoy.  He also said he had the 2123rd element with him. It was about this time Saber 25 came on the radio and announced his LT, 1LT Henderson had been hit. I switched my radio over to both the sheriff and medevac frequency but could not raise anyone. I radioed my NCOIC Warrior #2 SSG Lee that was bringing up the rear. I told him to keep calling for  medevac that I could not get them. I realized I had to stay on my frequency to stay abreast of the situation. I told Saber 25 they had to keep moving.  SSG Grimes who was with Saber 25  in a calm manner radioed back and stated he needed a medevac immediately. We made a right at the T intersection and crossed over 2 bridges. I looked ahead for the possibility of us getting attacked again. We passed through an Iraqi checkpoint and there was a clearing with just a few houses about 1200 meters off the both sides of the road. I told Apache we had to stop and set up a perimeter. I ordered the front trucks to set up the box formation blocking both sides of traffic so no one could get near us. 

Saber 25 called on the radio again as we pulled into the box pleading for me to send someone back into the city because his trucks was stuck down there. I immediately exited my vehicle and motioned for the front tanks to dismount. The commander of the tanks, Battle 5 was riding on the tank on my vehicle. I told him I needed for him to send some tanks back down into the city to help get everyone out of there. There were some tanks that took time to unchain their tanks and others that just gave the gas to the M-1 breaking the chains and running down the ramps heading into the city. I can honestly say every tank crew was out on their tank wanting to go back to the fight. I called out on the radio notifying everyone that I wanted a casualty collection point set up at the front of the box formation. Warrior #2 had gotten in touch with medevac and they were in route. Saber 25, SSG Grimes told me he was now in charge of the 2123rd element and asked very calmly what I needed him to do. I told him to park his vehicle next to mine and keep me updated as to where his personnel were. I asked the Apache elements to keep trying to get air support in there as well as get a QRF responding to our location as we was still taking fire.  I also told Apache #2  he needed to be looking for the route out of here that as soon as the medevac secured the casualties I wanted to move.

It was now getting dusk probably around 1900 hours. You still hear a fierce fire fight going on in the city. Realizing we was going to be in the box formation for an extended period of time, I told my NCO’s to tell everyone to start getting there night division goggles out and start scanning the perimeter. There were 3 casualties brought up from the rear. The medics lead by SGT Carlson  and other soldiers was trying to hold pressure on the wounds. Two of the casualties had been shot in the femoral artery and the other was reported to have a gun shot wound to the chest area. I could see LT Henderson’s condition was deteriorating quickly. Being a Registered Respiratory Therapist, I could see he was crashing fast and soon would need an artificial airway if he was to survive. I grabbed Gun Smoke #1 SSG Cross and told him to take my place on the radio. I grabbed my oxygen and medic bag and ran to where they were working on LT Henderson. He was still struggling to get up but just barely conscious. I leaned down and told him who I was and what I was going to do. If I could get the air way in and give him oxygen, it would help to ensure he would not have brain damage and also help protect his lungs should he aspirate. On the other hand, if I tried to place the tube in his airway and he did regurgitate before the tube was in place, his lungs would be filled with the vomit causing him more harm. I prepared my equipment and decided I would try quickly one time. I opened his mouth and placed my larynga scope into the back of his throat, I could see where the tube needed to be but his vocal cords kept collapsing on the tube. He now started to gag and I realized I needed to stop so as not to cause further harm. I told him I was sorry and to hang in there the chopper was on the way.  Minutes later I noticed they were doing CPR on LT Henderson.

I ran back to my truck to get an update on the situation. Apache #2 told me there was a Spanish QRF coming from our south and should be here anytime. He radioed the rear letting everyone know not to shoot the QRF as they would be there soon. Warrior # 2 was talking to the medevac, call sign medicine man 23 and you could here him I the area. I was still getting reports that more HET’s was still entering into the rear of the formation. Battle 5 told me there was a disable HET left in town and wanted to know what I wanted to do with. I ordered  to destroy it as it was not worth the risk recovering it.  SFC Handy call sign Scooby Doo had now came forward and told me he was in charge of the 2123rd. I told him just to stick with me. 

I told Gun smoke #1 to get his LZ kit and prepare to receive the chopper. We knew we had houses on both sides of the roads but did not see very many people stirring about the area. The LZ was marked just outside the front of my truck with chem. Lights placed on a side road. The chopper came in and as it was descending came under fire from the houses to our right. The whole entire right flank engaged the houses but the chopper had to get out of the AO. Medicine man 23 called and said he had to leave. He suggested we move the LZ further down the road. Apache #1&2 went down the road and located a safer LZ about 1 mile down the road. We notified everyone to mount up in their vehicles that we had to move down the road. The casualties were placed on an empty HET trailer and I gave the order to move out. We went about 1 mile down the road and set up another box formation to protect us. Warrior #2 called the medevac back in.  The LZ was again set up by Gun Smoke #1 to the front of the formation. The chopper came in quickly sitting down at the first LZ site. I radioed for Gun Smoke #3 to run out and tell the pilot we needed him to move to the front of the formation. Within a period of 3-4 minutes the chopper was up and back down loading the casualties. No time was wasted loading them and the chopper was quickly away.

I needed another assessment as the only thing keeping us there now was getting accountability of personnel and the dismounted tanks. Someone came to me and reported there was more than 60 HET’s in the formation. It was then I knew the 1452nd had followed the 2123rd and came through the ambush. I radioed for someone in the rear to find out who was in charge of that unit and have them contact myself, call sign Warrior 5 on my freq.  Apache #1&2, and myself made a quick assessment as to what we had to do to move. I told all of the leaders of the units to give me an update on the status of their equipment, personnel, and ammo. The tank commander told me he had an M-1 disabled and had to download an M-88 to go back to the rear to recover it. Apache 1&2 and myself got out the maps and done a quick recon. I told him I wanted to go to the nearest coalition base to get these troops into a safe location. It was now approaching 2100hrs. SSG Grimes had now contacted me and told me he had a soldier that flew out with the medevac at a coalition base that was close to our position. I told him to get the grid coordinates. Apache #2 had also found a base that was to our North, Vic Hilla but would also but a hot spot and dangerous. The coordinates came back and we plotted them on the map. The base was just to our rear but would force us to go back through the edge of the ambush zone. No way was I asking my troops to go through there again. Our only other option was to continue on to our destination, Camp Duke Vic Najef. Apache #2 plotted a course and briefed me on the route. It was about 120 K away, which would put us getting there in the early morning hours. I told him to prepare to go this route. There was one city we had to go through. I told Apache #2 before I would move from here I wanted air support to cover us getting through the city and also contact FOB Duke to be on alert in case we needed another QRF. I then told the tank commander I wanted 2 M-1’s to the front, middle and rear of the convoy in case there was anymore trouble. My troops I knew would be mentally and physically drained by now. I briefed the leaders of route we would travel and the support we would have. I knew we had to convince the soldiers they would be safe so they could concentrate on driving instead of being attacked. Leaders of the 2123rd, 1452n, 2/37 AR and Warrior #2 had came over the radio and reported they had everyone accounted for. That was amazing and probably the first sigh of relief I had received since coming under the ambush. I still feared that there was some soldier stuck in the city and the enemy would mutilate them as they had been doing in previous attacks.

It is now approaching 2300hrs. I went around checking the physical and mental status of my troops. Some are praying, others are wondering when we are getting out of there. I told as many as I could that we were continuing on with our mission going to our drop point. I described the route and the support I had for us so we would not be attacked again. I asked several soldiers if they were up to completing the mission and surprisingly not a one of my soldiers said they needed help driving. It was hard to ask them to keep driving on. 1). We were just in fire fight for our life that lasted over 1.5 hours continuously. Also they had been in a defensive position for over 3 hours. Now I would have to ask them to drive another 4-5 hours. This would put them being awake for over 24 hours.

It’s around 2315hrs, the M-88 is loaded and all vehicles are either ready to move or being towed.  The HET’s had plenty of fuel to make the trip. We told all light wheeled vehicles to dump 10 gal of fuel to make sure they could make the rest of the journey. Maintenance from all 1175th and 2123rd had gotten all of the vehicles up in the entire convoy which was now over 70 vehicles. If not for there quick work and knowledge of the HET systems to perform temporary repairs, we would have had to stay in the defense longer than we did, putting us at risk for another attack.  I sent word for every element to get on my freq so we could have commo throughout the convoy.  I radioed one last status check to verify if everyone is ready to roll, Apache element ready, Battle #5 ready, Warrior #2 ready, Scooby Doo ready, 1452nd(T-Dog #1) ready.  I would place Scooby Doo to bring up the rear and keep me posted as to what was happening back there. We moved out along the route as planned. All along the route you could see men carrying flags and walking along the side of the road. I know everyone had to put a bead on every person we passed as now there main concern was survival. 

Things were quiet on the radio. I was afraid the troops would drift off asleep. I tried to maintain a check on personnel by talking with everyone I knew that had a radio in the entire convoy. There was a Ranger#1, Viper, and several Tango elements of my unit that would check on each other to help stay awake. Everyone was pulling together to help each other make it through this mission. As we came into the city. I could hear the air support in the air just as the Apache element had requested. That was our last choke point. I was finally feeling safe. We made one last turn heading North, only about 45 miles to go. Battle #5 calls me over the net, some of the tanks was down to 1\8 of a tank and needed to be loaded up for the rest of the movement. I put Warrior #2 and Scooby Doo in charge of getting this done. After about 30 more minutes the tanks were quickly loaded and we were again ready to move. I pleaded over the net for everyone to hang in there that we was almost there. 

Finally around 0430hrs, we made a left turn and headed into FOB Duke. The sand was of fine powder and several of the HET’s got stuck. We down loaded the tracks and I had one more formation to ensure one more time I had all of personnel. I then thanked them for the job they had done the last 24hrs and put them to bed down for 6 hrs. Scooby Doo had done the same for his troops. Ranger#1, Saber 25, Scooby Doo and I sat around and discussed the last 24 hours and then started planning for the next day. We came to the conclusion; this group would stay together and would always be one family and share this bond we had developed due to the unfortunate circumstances we had encountered in the last 24hours. The sun was starting to rise as I laid my head on the cot.

After reading sworn statements from members of the 1175th, it was brought to my attention that TTP the insurgents used were, IED’s daisy chained together, RPG rounds and  a heavy volume of small arms fire. The attack was very well coordinated.

In closing I would like to say this mission was a success due to the following:

1. The ability of all of the drivers to shoot and move. Almost every vehicle was having to fire and maneuver at the same time for an extended period of time.

2. Soldiers remaining calm during chaotic and unusual circumstances.

3. The NCO’s of the 2123rd stepping forward in the absence of their fallen platoon leader.

4. The maintenance teams getting the equipment back into a condition where the trucks could safely move.

5. NCO’s of all five units pulling together providing leadership and guidance to their subordinates.

6. My special Thanks to Apache #1 and #2 for all of the information and guidance they provided me allowing me to make my decisions that resulted in the mission being completed with the loss of only one piece of equipment and  3 lives were lost out of over 300 soldiers.

7. Special Thanks also goes out to Battle 5 for coordinating the mission to recover everyone out of the city quickly.

8. To all of the brave men of 2/37AR that was on this mission, if not for you and your superior fire power that you accurately directed and inflicted on the enemy, there would surely have been many more casualties. Another remarkable feat was that were only 1 piece of equipment lost during the attacks.

9. Most of all, my heart goes out to the families and friends of the three soldiers that paid the ultimate price, 17 APR04, Theatre of Iraq, Vic City of Ad Diwaniyah;

1. 1st LT Robert Henderson II, 33, 2123rd Transportation Company, (Combat HET), Kentucky National Guard

2. SGT Jonathan N. Hartman 27, 2nd BN, 37th Armored Regiment, 1Armored Division

3. PFC Clayton W. Henson, 20, 1st Squadron, 2nd Armored Calvary Regiment  

Thomas J.  Moore II, (Warrior 5)

CPT, TC  TNARNG

XO/OPS

