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DEPARTMENT OF THE ARMY

766th Transportation Battalion

Camp Arifjan, Kuwait

APO, AE 09366

AFRC-CMN-TGQ-S3







               13 May 2004

MEMORANDUM FOR Commander, 766th Transportation Battalion, Camp Arifjan, Kuwait, APO AE 09366

SUBJECT:  After Action Review – Attack in AD DIWANIYAH 17 April 2004

1.  Purpose:  To communicate what happened to the 1175th Transportation Company and 2123rd Transportation Company during a movement through the city of AD DIWANIYAH, Iraq on 17 April 2004.  

2.  Transportation Mission:  To move elements of the 2nd Battalion, 37th Armor Regiment, and 1st Armored Division from AL-KUT to Forward Operating Base Duke.  The transporters were from the 1175th Transportation Company, 2123rd Transportation Company, and 1452nd Transportation Company.  The 1175th Transportation Company provided 16 HETs, 3 HUMMVs configured as guntrucks, 1 wrecker, and 1 contact truck.  The 2123rd Transportation Company provided HETs and guntrucks.   

3.  Unit Mission:  The units had completed a recent mission to deliver armored vehicles to Forward Operating Base (FOB) Caldwell.  While at FOB Caldwell, the combined unit of 1175th and 2123rd were tasked to deliver elements of the 2-37th Armor Battalion and 2nd LCR to FOB Duke.  The route was planned by the 2nd LCR and 2-37th Armor in conjunction with the leaders of the transportation units, CPT Thomas Moore and 1LT Robert Henderson.  The plan was for the convoy to move north on ASR BISMARK to ASR KIEV, move west on ASR KIEV to MSR TAMPA, south on MSR TAMPA to ASR EVANSVILLE, east on ASR EVANSVILLE to ASR MIAMI, north on ASR MIAMI to ASR BOSTON, south on ASR BOSTON to FOB DUKE with a stop over at Convoy Support Center (CSC) SCANIA escorted by a security element from the 1st Armored Division.  The plan was briefed and approved by the 2nd LCR.  The Soldiers of the two units, 1175th and 2123rd, were briefed on the route.  The unit departed on from FOB CALDWELL on 16 April 2004 and arrived at CSC SCANIA on the same day.   

4.  Actions at CSC SCANIA:  The convoy arrived at CSC SCANIA on 17 April 2004.  CSC SCANIA was a designated RON (Remain Over Night) site for the convoy.  While at CSC SCANIA, two significant actions occurred.  The first significant action was the changing of the security escort from 1st Armored Division with a security escort from the 2nd LCR.  This is significant because the security escorts from 1st Armored Division had been briefed and helped plan the route that the convoy was to take from AL-KUT to FOB DUKE.  The new security escorts from the 2nd LCR had little knowledge of the original route plan.  The new security element from 2nd LCR told CPT Moore and 1LT Henderson that a deviation from the original plan had been approved by the Movement Control Team at CSC SCANIA.  The route deviation was to take the convoy east on ASR ORLANDO, then east on a route that took the convoy south of the city of AD DIWANIYAH to ASR MIAMI, then onward to ASR BOSTON.  The convoy 

AFRC-CMN-TGQ-S3

SUBJECT:  After Action Review – Attack in AD DIWANIYAH 17 April 2004

departed on 17 April 2004 at 1600 from CSC SCANIA for FOB DUKE.  There were two events at CSC SCANIA that influenced the outcome of the convoy.  

        a. Changing of Escorts:  The hand-off of security escorts should not have resulted in a change in route unless the current enemy situation dictated.  Changing the security escorts led to confusion about the planned route.  

        b. Route Intelligence:   No intelligence about the original route or the changed route was available to any transportation unit.  The movement control team at SCANIA was unable to provide the status of the route or any recent intelligence about enemy actions in the immediate area.  No strip maps were available for the change in route or for the immediate area (See Enclosure 1, Statement of CPT Moore, Statements-1175th TC Co).

5.  Unit Arrival at AD DIWANIYAH:  The convoy arrived at the outskirts of AD DIWANIYAH at approximately 1715 17 April 2004.  The march order of the units was as follows, security escorts, 1175th Transportation Company, 2123rd Transportation Company, and 1452nd Transportation Company.  As the convoy entered the city, the scouts found a truck blocking the main road along with a large crane.  The truck and crane are barely visible in a photo taken by a driver from the 2123rd Transportation Company (See Enclosure 3, monument photo and Enclosure 5, graphic map – truck location).  The scouts left the convoy to find an alternate route.  The scouts returned in 15-20 minutes with a route around the overturned truck (See Enclosure 5, map graphic).  The convoy made several turns that ended up on the main road on the other side of the overturned truck heading west.  Several items were noticed by the Soldiers as they entered the city.  More than likely these were warning signs that an attack might be immanent.  

a. A fuel station started to close up as the convoy entered the city.  Over 10 cars were counted at the fuel station that left in very short order.

b. Iraqi policemen were moving Iraqi citizens away from the convoy to side streets.

c. A bird statue at the beginning of town had a picture of the Shiite insurgent leader, Moqtada al-Sadr.  A crowd had started to gather around the statue.  The crowd looked as if it was protecting the statue (See Enclosure 3, monument picture).

d. Several times the convoy was approached by young children that said the convoy was headed for NAJAF.  In one instance, a Soldier was told by a young Iraqi boy that the “convoy would be taken care of soon.”

e. In one narrow street, the convoy came across many low hanging “power lines”.  The convoy proceeded slowly, as shots were fired residents of the neighborhood pointed out to some of the Soldiers that the “power lines” were fake.  This could be the start of a new TTP for insurgent forces to slow down vehicle convoys through areas.

f. Many flags with the same design and writing were hanging on homes as the convoy rolled through the city.  These flags could have signified support for one of many insurgent factions.  CPT Moore believed that the flags might be AL-QUAIDA flags. There appeared to be some sort of flag ceremony going on within the city.
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g. A large gathering of Iraqi citizens gathered to the right of he convoy (See map graphic – crowd location).  The crowd was led by what the appeared to be a Muslim cleric.

h. Iraqi police were seen stopping traffic as the convoy passed.

I.  There appeared to be an auto accident.  A small group of men appeared to be arguing about the accident, but no damage was noticed on either vehicle.  The argument didn’t appear to some of the Soldiers as genuine.  The vehicles disappeared along with the men after the convoy started to pass the area.

j. At least two individuals were spotted on top of a building overlooking the convoy with what looked like binoculars.

6.  Convoy into AD DIWANIYAH:  The convoy continued on a winding route that brought them on the other side of the overturned truck.  The scouts led the convoy around a traffic circle and down a main street.  Unknown to the scouts, the street ended in a T that led right and left.  As the convoy went down the street (See Enclosure 5, Map Graphic – 1175th TC Route), several Soldiers witnessed a green flare and the convoy began to take small arms fire.  Witness statements from both the 1175th and the 2123rd indicate that at least three flares were sent into the sky.  The volume of fire grew heavier as each flare was launched. This fire and a comment about the green flare can be heard in the on the videotape from SSG Barton, 1175th TC Co.  The Soldiers from the 1175th and the armor crewmen from 1st Armored Division returned a heavy volume of fire that can also be heard on the videotape from SSG Barton.  The convoy and serials had difficulty talking to one another due to the two reason.  The first reason was that there no less than three separate radio systems within the convoy.  Several trucks had SINGARS, several had CB radios, and others had hand-held systems.  The second reason was that the entire convoy was not on a single frequency.  Each serial was on a different frequency that forced Soldiers to constantly switch channels to talk to each serial.  At the end of the street, the 1175th’s serial came to a halt to wait until the scouts had found the correct way to leave the city.  While the convoy was stopped, insurgent forces continued to engage the convoy with small arms.  The convoy returned fire with M2s, MK 19s, SAWs, and M16s.  When the volume of fire had become too intense, CPT Moore authorized the tank crewmen to use M1 fire in a suppressive mode.  After 10-15 minutes, the scouts returned to lead the convoy on a right turn at the intersection.  The convoy headed down the road for a short distance, when it encountered an underpass that was too small for the fully combat loaded HETs.  The scouts found a narrow alley that led back to the main roadway and the bridge out of the city.  The convoy was under fire the entire length of its travel.  Once over the bridge, the convoy passed the local Iraqi police station and found an open area to set up a box formation and local security perimeter, care for casualties, and account for personnel and vehicles.  CPT Moore found that the 2123rd serial and the 1452nd serial were still stuck in the city.  CPT Moore ordered the tanks and guntrucks to return to the city, secure the 2123rd and the 1452nd, and return to the perimeter.

7.  2123rd TRANSPORTATION COMPANY SERIAL:  The 2123rd and 1452nd did not turn down the same route as the 1175th (See Enclosure 5, Map Graphic-2123/1452 Route)  The convoy commander, 1LT Robert Henderson, had noticed the 1175th’s vehicles moving over the bridge.  He ordered his serial to follow the 1175th.  As the 2123rd moved down the street towards the 1175th, the serial came under intense enemy fire.  It was at this point that LT Henderson was wounded.  Soldiers riding in the same Humvee as LT Henderson did not realize the extent of his injury at the time.  LT Henderson drove on leading the 
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serial down the street, eventually stopping at the end of the street as LT Henderson was losing control of the vehicle and consciousness.  The serial was taking fire from prepared positions within alleys along the 

road.  Witnesses describe berms being built in the alleys as firing locations.  The serial came under attack from small arms and rocket propelled grenades.  One of the trucks in the serial became disabled.  The crew dismounted and joined another vehicle.  The truck was then struck by two rocket propelled grenades 

destroying it.  The 2123rd serial continued down the street, through enemy fire.  The serial continued over the bridge under fire and linked up with M1s from the 1175th’s serial.  The M1s laid down suppressive fire with crew served weapons and cannons to lead the convoy out to the 1175th’s perimeter.  The 2123rd and 1175th Soldiers attempted to perform life saving measures on the wounded including LT Henderson.  A MEDEVAC was called to carry out the wounded and dead.  At approximately 2300 hours the convoy moved on to Forward Operating Base Duke where it remained until returning to Camp NAVISTAR.       

8.  Enemy:

      a. The enemy dressed in no particular uniform.  Many of the insurgents hid in buildings or behind berms to fire weapons.

      b. The main weapons used in the ambush were small arms and rocket propelled grenades.  The insurgent force did not use heavy machine guns.

      c. Signals, the green flares, were used to communicate information to enemy combatants.

      d. Prepared positions within alleys were used as firing points for small arms and RPGs.

9.  Lessons Learned:

       a. Communications

            1.)  All trucks need to be equipped with a means of radio communication

            2.)  Within a convoy, all radios to include any forces being carried need to be tuned to the same frequency to facilitate command and control

            3.)  The convoy leader’s vehicle needs to have two SINCGARS radios to facilitate communication with the convoy and monitor the “Sheriff’s” frequency.

       b. Weapons

             1.)  The lack of space within truck cabs made it very difficult for truckers to fire their weapons effectively.  A shorter weapon is required to for better protection for crews.  The suggested weapon is the M4 or M9 pistol.

              2.)  Each HET within a convoy needs to be armed with a crew served weapon and modified to mount the weapon.  Effective crew served weapon fire was the key to survival for each serial.  
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        c. Maneuver and Convoy Organization

             1.)  The 1175th and 2123rd serials were linked up with a serial from a Corps HET unit by the movement control team.  Lack of knowledge about the 1452nd joining the convoy could have endangered all of the Soldiers in the 1452nd and lead to fratricide.

             2.)  The 1175th and 2123rd worked well together despite a lack of training together.

             3.)  The guntrucks organic to each unit proved to be key players as the ambush unfolded.  The training, teamwork, and valor displayed by the guntruck teams enabled the convoy to escape with only three casualties.


4.)  The practice of having armor crewmen ride in their armored vehicles must be sustained.  Having M1 main guns and crew served weapons to lay down suppressive fire at the critical moment in the ambush along with fire from the unit guntrucks enabled the convoy move out of the “kill zone” and out of the city. 

       d. Intelligence

            1.)  Accurate intelligence was not available from the servicing movement control team at CSC SCANIA.  

            2.)  The convoy was unaware that any problems existed along their chosen route.  SGT Hedrick, 2123rd Transportation Company was told by soldiers from the Spanish camp near AD DIWANIYAH that an attack on coalition forces had happened a few hours before the arrival of the convoy.  

            3.)  The convoy was not well supplied with maps of the local area.  Only the convoy commanders had any maps of the area.    

10.  Summary:  The attack on the convoy at AD-DIWANIYAH was an ambush that was quickly planned and violently executed resulting in three American Soldiers killed. The enemy forces showed organization and determination to inflict casualties upon American forces despite superior American firepower.  The combat service support and combat arms Soldiers, while in the midst of the chaos and confusion of battle, showed valor, teamwork, and above all a willingness to sacrifice themselves in order to continue the mission and rescue their comrades.  The actions of the Soldiers from all units on that fateful day reflect favorably upon their valor and commitment to the mission.   
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